
Alberni-Clayoquot Regional District 
 

ELECTORAL AREA COMMITTEE MEETING 
WEDNESDAY, AUGUST 13, 2014, 12:30PM 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 
PAGE # 

1. CALL TO ORDER 
 

Recognition of Traditional Territories. 
 
2. APPROVAL OF AGENDA 

(motion to approve, including late items requires 2/3 majority vote) 
 
3. ADOPTION OF MINUTES 
 

a. Electoral Area Committee Meeting held May 14, 2014 
 
THAT the minutes of the Electoral Area Committee meeting held on May 14, 
2014 be adopted. 

 
4. PETITIONS, DELEGATIONS & PRESENTATIONS (10 minute maximum) 
 
5. CORRESPONDENCE FOR ACTION/INFORMATION 
 
6. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
Millstream-Ucluelet Emergency Water Connection & Watermain Upgrades 

 
THAT the EA Committee recommend that the staff  amend the 2014-2018 Financial Plan 
to allocate $30,000 of Electoral Area Administration Gas Tax Funding and $20,000 of 
Millstream Water Capital Reserve to the Millstream Water Supply and Distribution 
System Upgrades.That the Board of Directors award the Millstream-Ucluelet Emergency 
Water Connection and Watermain upgrade contract to Crow Excavating for $148,323.29 
(including GST). 
 

7. REPORTS 
 
8. UNFINISHED BUSINESS 
 
9. ADJOURN 

 
 

 
 
 
 
 
 
 
 
 
2-4 
 
 
 
 
 
 
 
 
 
 
5-12 
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Alberni-Clayoquot Regional District 
 

MINUTES OF THE ELECTORAL AREA DIRECTORS & TOFINO COMMITTEE 
MEETING HELD ON MAY 14, 2014, 10:30 AM 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 
DIRECTORS  Penny Cote, Chair, Electoral Area “D” (Sproat Lake) 
PRESENT:  Eric Geall, Electoral Area “A” (Bamfield) 

Mike Kokura, Electoral Area “B” (Beaufort) 
Tony Bennett, Electoral Area “C” (Long Beach) 
John McNabb, Electoral Area “E” (Beaver Creek) 
Lucas Banton, Electoral Area “F” (Cherry Creek) 
Josie Osborne, Mayor, District of Tofino 
 

STAFF PRESENT: Mike Irg, Manager of Planning and Development 
Wendy Thomson, Manager of Administrative Services 
Alex Dyer, Planner 

 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 10:30 am. 
 

The Chairperson recognized the meeting this afternoon is being held in the Tseshaht 
First Nation and the Hupacasath First Nation Traditional Territories. 

 
2. APPROVAL OF AGENDA 
 

MOVED: Director McNabb 
SECONDED: Director Kokura 
 
THAT the agenda be approved as circulated. 

CARRIED 
 
3. ADOPTION OF MINUTES 
 

a. Electoral Area Directors Meeting – February 11, 2014. 
 

MOVED: Director Kokura 
SECONDED: Director Geall 

 
THAT the minutes of the Electoral Area Directors Meeting held on February 11, 
2014 be adopted. 

CARRIED 
 
4. PETITIONS, DELEGATIONS & PRESENTATIONS 
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Electoral Area Directors Meeting Minutes 
May 14/14 

Page 2 
 
5. CORRESPONDENCE FOR ACTION/INFORMATION 
 
6. REQUEST FOR DECISIONS & BYLAWS 
 

a. ADMINISTRATIVE MEMORANDUM 
Bylaw P1321 – Medical Marihuana Facilities 

 
Director Bennett entered the meeting at 10:34 am. 
 
The Manager of Planning and Development provided a brief overview and 
history of the zoning bylaw amendments to define Medical Marihuana Facilities.   
 
MOVED: Director Bennett 
SECONDED: Director McNabb 

 
THAT the Electoral Area Directors and Tofino Committee instruct staff to amend Bylaw 
P1321, Medical Marihuana Facilities removing the Forest Reserve (A4) District and 
increasing the minimum lot size in the A1, A2, A3 zones to 6 acres.  

CARRIED 
 
 The Manager of Planning and Development noted that the minimum lot size in the 
 industrial zones remains at 4 acres and the minimum setback remains at 100 feet. 
  
 Staff will arrange a public meeting 1 hour prior to the public hearing for Bylaw P1321. 
 
 

b. ADMINISTRATIVE MEMORANDUM 
Parkland Dedication and Cash in Lieu of Parkland 

 
MOVED: Director Bennett 
SECONDED: Director Geall  

 
THAT Regional District staff be directed to draft a resolution for consideration at AVICC 
and UBCM requesting that regulations for use of parkland dedication monies be 
expanded to include improvement to existing parks.  

CARRIED 
 

c. ADMINISTRATIVE MEMORANDUM 
Development Variance Permit Procedures 

 
MOVED: Director Geall  
SECONDED: Director Bennett 

 
THAT the Electoral Area Directors and District of Tofino Committee receive this 
memorandum. 
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CARRIED 
 
7. REPORTS 
 
8. UNFINISHED BUSINESS 
 
9. LATE BUSINESS 
 
10. QUESTION PERIOD 
 
11. ADJOURN 
 

MOVED: Director McNabb 
SECONDED: Director Kokura 
 
THAT this meeting be adjourned 11:52 am. 

CARRIED 
 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
Penny Cote,      Russell Dyson, 
Chairperson      Chief Administrative Officer  
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 
To:  Board of Directors 
 
From:  Teri Fong, Manager of Finance 
 
Meeting Date: August 13, 2014 
 
Subject: Millstream-Ucluelet Emergency Water Connection & Watermain Upgrades 
 
 
Recommendation: 
 

That the Board of Directors direct staff to amend the 2014-2018 Financial Plan to allocate $30,000 of 
Electoral Area Administration Gas Tax Funding and $20,000 of Millstream Water Capital Reserve to 
the Millstream Water Supply and Distribution System Upgrades. 
 
That the Board of Directors award the Millstream-Ucluelet Emergency Water Connection and 
Watermain upgrade contract to Crow Excavating for $148,323.29 (including GST). 
 

Summary: 
 

McGill & Associates Engineering Ltd., the consulting engineers, provided the following information on 
the Tenders received: 
 

Three complete Tenders were received on July 16, 2014 for the above referenced project. 
 

Tenderer Total Tender Price 
Including GST 

Denis Francoeur Backhoeing $179,915.74 
Ridgeline Mechanical $236,467.31 
Crow Excavating $148,323.29 
  

 
There is a notable difference between the low tender and the next lowest ($30,088.04).  This is 
attributed to familiarity with the area, and mobilization/demobilization costs.  As much of the 
difference in price with the highest Tenderer is attributable to pipe installation, it may show that 
the high bidder was not able to obtain reasonable quotes for import backfill. 

 
The schedule for completion of the project ranged between 75 and 100 days, with the low 
tender indicating 75 days.  
 
Although, we have not worked with Crow Excavating in the past, we are familiar with their 
references and find them to be reputable. On discussions with these references, the projects 
Crow Excavating has worked on were described as well organized and professionally run.  Based 
on this we are satisfied they are able to perform the work specified under this contract. 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

We have worked previously with the Contractor’s site superintendent on the installation of the 
site servicing for the Port Alberni branch of North Island College.  He has proven to be a 
knowledgeable and capable superintendent.  The asphalt sub-contractor proposed by Crow 
Excavating is known to us and is established and experienced in the local area. 

 
Therefore, Staff recommend that this contract be awarded to Crow Excavating for the following reasons: 
 
1. Tender Price -  Crow Excavating  submitted the lowest qualifying tender. 
2. Schedule – The tender was for a reasonable time period for this project.   
3. The Contractor has experienced personnel that have conveyed a good understanding of the work 

required. 
 
Time Requirements – Staff & Elected Officials: 
 

Staff time will be required to work with McGill & Associates and the contractor to complete the project. 
 

Financial: 
 

The recommendation exceeds budget and it is estimated that an additional $50,000 will be required to 
complete this project when considering the remaining engineering fees.   Staff recommends that 
$30,000 of the unallocated Electoral Area Administration Gas Tax initiatives be utilized for this project as 
well as $20,000 of the Millstream Water capital reserve fund.   If this recommendation is support by the 
Board staff will bring forward an amendment to the 2014-2018 Financial Plan at the August 27, 2014 
Board meeting. 
 

Policy or Legislation: 
 

As per ACRD purchasing policy. 
 

 
 
 
Submitted by: _______________________________________________________ 
  Teri Fong, Manager of Finance 
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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