Alberni-Clayoquot Regional District

COMMITTEE-OF-THE-WHOLE MEETING

WEDNESDAY, FEBRUARY 12, 2014, 10:00 am
Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC

AGENDA

PAGE #

CALL TO ORDER

Recognition of Traditional Territories.

APPROVAL OF AGENDA

(motion to approve, including late items required 2/3 majority vote)

PETITIONS, DELEGATIONS & PRESENTATIONS

Tamara Coco, Manager, Shelly Arnfield, Director and David Robertson,
Direcort - Port Alberni Victim Services regarding Grant-in Aid
application.

Al Fry, Port Alberni Youth Services regarding Grant-in Aid application.

Mr. Christopher Donison, CEO & Executive Artistic Director, Music By
The Sea regarding presentation on 2013 activities and successes and
plans for 2014.

REQUEST FOR DECISIONS & BYLAWS

a.

REQUEST FOR DECISION 3-6
2014 Grants-In Aid Application

THAT the Committee-of-the-Whole consider each application and
approve/deny as desired to be included in the first reading of the Alberni-
Clayoquot Regional District 2014-2018 Financial Plan.

GIA1
GIA2
GIA3
GIA4
GIAS5
GIA6
GIA7
GIAS8
GIA9
GIA10

Alberni District Fall Fair 7-9
Alberni Valley Hospice Society 10-28
Alberni Valley Rescue Squad 29-32
Westcoast Inland Search and Rescue 33-54
Central Westcoast Forest Society 55-58
City of Port Alberni (Economic Development) 59-60
Vancouver Island North Film Commission 61-70
Music By The Sea 71-92
Port Alberni Victim Services Society 93-98
Strawberry Isle Marine Research Society 99-136



Committee-of-the-Whole Agenda

GIA11 West Coast Aquatic Management Association

GIA12 Alberni Valley Chamber of Commerce

GIA13 West Coast Multiplex Society

GIA14 Eighth Avenue School Backpack Club under Alberni Valley Community
School

GIA15 Pacific Rim Whale Festival

GIA16 Alberni Valley Wrestling Club

GIA17 Arrowsmith Amateur Radio Club

GIA18 Clayoquot Biosphere Trust Society

GIA19 Alberni Clayoquot Continuing Care Society

GIA 20 Cherry Creek Community Recreation Commission

GIA 21 Port Alberni Youth Center

GIA 22 Alberni District 4-H Senior Council

GIA 23 Women’s Food & Water Initiative

GIA 24 Ahtsik Native Art Gallery

GIA 25 Alberni Valley Regatta Association

OTHER GRANTS

a. REQUEST FOR DECISION
Grant-In-Aid — McLean’s Mill

That the Committee of the Whole review the MclLean’s Mill grant-in-aid, make
amendments if required, and approval to be included in the first reading of the

2014-2018 Alberni-Clayoquot Regional District Financial Plan.

ADJOURN

February 12/14
Page 2

137-142
143-147
148-151
152-155

156-162
163-166
167-173
174-175
176-179
180-188
189-200
201-207
208-216
217-226
227-241

242-243
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REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
REQUEST FOR DECISION
To: Committee of the Whole
From: Teri Fong, CGA, Manager of Finance

Meeting Date: February 12,2014

Subject: 2014 Grant-in-Aid Applications

Recommendation:

That the Committee of the Whole consider each application and approve/deny as desired to be
included in the first reading of the Alberni Clayoquot Regional District 2014-2018 Financial Plan.

Background

The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers Grant-in-Aid Applications
once a year from local non-profit organizations that provide a benefit to one or more electoral areas in
the region or the entire regional district. The deadline to submit an application is January 31* of each
year.

This year the Regional District received 25 Grant-In-Aid applications. The following grant-in-aid
applications are submitted for consideration by the ACRD Board of Directors:

Organization Requested Amount Benefits Which Areas
GIA 1 | Alberni District Fall Fair $1,000.00 (in kind) | Entire Regional District
GIA 2 | Alberni Valley Hospice Society $10,000.00 | Port Alberni & Areas “B”,
“D”, “E”, “F”
GIA 3 | Alberni Valley Rescue Squad $10,000.00 | Entire Regional District
GIA4 | Westcoast Inland Search and Rescue $6,000.00 | Entire Regional District
GIAS Central Westcoast Forest Society $3,500.00 | Tofino, Ucluelet & Area “C”
GIA 6 | City of Port Alberni (Economic $36,000.00 | Entire Regional District
Development)
GIA7 | Vancouver Island North Film $10,000.00 | Entire Regional District
Commission
GIA 8 | Music By The Sea $5,000.00 | Entire Regional District
GIA9 Port Alberni Victim Services Society $26,000.00 | Port Alberni & Areas “A”, “B”,
“D”, “E”, “F”
GIA 10 | Strawberry Isle Marine Research Society $1,500.00 | Entire Regional District
GIA 11 | West Coast Aquatic Management $32,500.00 | Entire Regional District
Association
GIA 12 | Alberni Valley Chamber of Commerce $13,000.00 | Port Alberni & Areas “B”,
“D”, “E”, “F”
GIA 13 | West Coast Multiplex Society $1,500.00 (in kind) | Tofino, Ucluelet & Area “C”
$6,000.00

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)3



Organization Requested Amount Benefits Which Areas
GIA 14 | Eighth Avenue School Backpack Club $1,000.00 | Port Alberni & Areas “B”,
under Alberni Valley Community School “D”, “B”, “F”
GIA 15 | Pacific Rim Whale Festival $2,000.00 | Entire Regional District
GIA 16 | Alberni Valley Wrestling Club $2,000.00 | Entire Regional District
GIA 17 | Arrowsmith Amateur Radio Club $19,322.74 | Entire Regional District
GIA 18 | Clayoquot Biosphere Trust Society $5,000.00 | Tofino, Ucluelet & Area “C”
GIA 19 | Alberni Clayoquot Continuing Care $19,915.00 | Entire Regional District
Society
GIA 20 | Cherry Creek Community Recreation $30,000.00 | Entire Regional District
Commission
GIA 21 | Port Alberni Youth Center $5,000.00 | Entire Regional District
GIA 22 | Alberni District 4-H Senior Council $2,500.00 | Port Alberni & Areas “B”,
“D”, “E”, “F”
GIA 23 | Women’s Food & Water Initiative $1,000.00 | Entire Regional District
GIA 24 | Ahtsik Native Art Gallery $25,000.00 | Entire Regional District
GIA 25 | Alberni Valley Regatta Assocation $10,000.00 | Port Alberni & Areas “B”,
“D”, “E”, “F”

In addition to the grant applications listed above the ACRD has already committed the following
amounts in 2014 because of two year grants that were committed last year:

e Island Corridor Foundation $44,924.00

e Vancouver Island University $10,261.00

A list of the Grant-in-Aids awarded in 2013 has been attached for information. The ACRD Grant-in-Aid
Policy states that there is no “double dipping”, meaning that organizations which have applied for a
Grant-in-Aid from the City of Port Alberni, District of Tofino or District of Ucluelet are not eligible for a
Grant-in-Aid through the ACRD. Staff will confirm this has not occurred and inform the Directors of any
issues at the February 13, 2013 meeting.

Desired Outcomes:

To consider and award grant-in-aids to assist local non-profit organizations which provide a benefit to
the region.

Time Requirements

Some staff time required to advise the applicants of the outcome of their application and to process the
grants.

Financial
Grants-in-Aid awarded will be included in the 2014-2018 Financial Plan.

Policy or Legislation

Alberni-Clayoquot Regional District Grant-in-Aid Policy.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
%toral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)




Submitted by: M

Teri Fong, CGA, Manager of Finance

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)5



2013 Grant — in — Aid’s Awarded

Organization

Requested Amount

Benefits Which Areas

Alberni District Fall Fair

$1,000.00 (in kind)

Port Alberni, Tofino, Ucluelet & All EA’s

Alberni Valley Hospice Society $10,000.00 | Port Alberni & Areas “B”, “D”, “E”, “F”
Alberni Valley Rescue Squad $6,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Westcoast Inland Search and Rescue $6,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Central Westcoast Forest Society $3,500.00 | WCLF lllegal Dumping
City of Port Alberni (Economic $6,000.00 | Tofino
Development) $2,000.00 | Area “A”

$2,000.00 | Area “B”

$1,000.00 | Area “C”

$5,333.00 | Area “D”

$5,333.00 | Area “E”

$5,334.00 | Area “F”
Vancouver Island North Film $7,500.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Commission
Music By The Sea $2,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Port Alberni Victim Services Society $11,000.00 | Port Alberni & Areas “A”, “B”, “D”, “E”, “F”
Strawberry Isle Marine Research $1,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Society
West Coast Aquatic Management $17,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Association
Alberni Valley Chamber of $1,000.00 | Area “A”
Commerce $1,000.00 | Area “D”

$1,000.00 | Area “F”
West Coast Multiplex Society $6,000.00 (in kind) | Tofino, Ucluelet & Area “C”
Eighth Avenue School Backpack Club $500.00 | Port Alberni & Areas “B”, “D”, “E”, “F”
under Alberni Valley Community
School
Pacific Rim Whale Festival $2,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Alberni Valley Wrestling Club $2,000.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Special Olympics BC — Port Alberni $1,500.00 | Port Alberni, Tofino, Ucluelet & All EA’s
Island Corridor Foundation $22,711.00 | Port Alberni

$5,498.00 | Ucluelet

$2,732.00 | Area “A”

$7,423.00 | Area “D”

$3,126.00 | Area “E”

$3,439.00 | Area “F”
Vancouver Island University $10,261.00 | Port Alberni, Tofino, Ucluelet, & Electoral

Areas “A”, “C”, “D”, “E”, “F”

Total $162,190.00

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
6tora| Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)
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ALBERNI DISTRICT FALL FAIR
ASSOCIATION

January 28, 2014

Re: 2014 Grant in Aid Request for In kind Services for printing and laminating of signs

As in the past the Alberni District Fall Fair would use the requested Grant in Aid for the purposes of
printing our larger signage that is placed in visible spots on the fair grounds, announcing special
attractions and event times, entertainment line ups, thanking our partners. Some of the signs we would
have laminated would be signs related to agriculture education, so they could be used for more than

one year.

As in the past we have acknowledged the Alberni Clayoquot Regional District for their generous Grant in
Aid donation in both our Event Book that is distributed in August and on the fair grounds itself.

Thanks you for this consideration again this year.

Sincerely,
! , p
Qw’}bﬁm (ZMM
Ann Siddall

Fair Administrator

PO. Box 32, Port Alberni, BC VAY 7M6 Phone 250-723-9313 Fax 250-723-9391 www.albernifair.com albernifai@shaw.ca
[




Alberni-Clayoquot Grant-in-Aid
s Regional Districl App]ication Form

Name of Organization

AL DISTRICT FALL FAIR

Mailing Address:

?O, ’gox = a2 —7'5,(7 /4&/66&11// l/9 Y 7Mé
Contact Name: — Phone Number:

Aun SinopALe 250 793-9313

Email Address: //)Q-/'n ;.@ Vo € Sl\o_,uu QO oy

10 Grant Asststance g In-Kind Assistance

Amount § [;Q:(H) 80 Details: PRINTING + LAMINATE
i LARGE SiGMAGE

1. Is your organization non-profit? Iﬂ/yes O no
2. Is you organization a registered non-profit society in BC [ yes O no
If yes, please provide your Society Registration Number: S-00304!
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

THE  ALACAWI] DISTARILT FAcre FAIR  PRIY,OC A ComminITV
(IQE  CELEARMD Tipnd YEARLY THE SECo VO pMUICEK Eo IAS
SELT « THITS it Be THE LITH FAIR.

e FSHOWI CASE "BOSINESIES, ORGCANSIZH TidaSS PROVUILERS
AAO A I8 TORS .

THE FA IR _MPACTS THE QCOMHIMNITY “BY OFFEL GAROUPS
A wende T FUOKAISE  TPENMDS EOCHALLY IMNCLUpINVG

CoNTRACTNAS SUCH BT (MEST CAAST AAUSE e TS LN wd -t
TPENO  £O0C g LY UIMHIEE s THE COAMIn] ITY
4. Which of the following areas in the Albemi-Clayoquot Region receive a benefit from the
services your organization provides:

o  Entire Regional District O  City of Port Alberni

O District of Tofino ™ District of Ucluelet

O Electoral Area “A” (Bamfield) M Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) [l Electoral Area “D” (Sproat Lake)
0 Electoral Area “E” (Beaver Creck) [ Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
THE A IR MNOT paley HNAS LadTERTANMEANT 1T
AHAS 7 ANome ¢ BISINEST THOwI So L£BCAL BUS //ESEES
CAN FHOWICHASE | ;T OFFERS THE COMAINITY AGhi1JILTORE
LovaaTions e 7N  UARIDIS BISPLAYS , L(VESTHCK Shouls

AMNO__ pr0 MOSPAnALLY FARM « Alr THIS "Prus SEUERMC
OTHEA ATTRACTIONS MAMES TH 15 AMNNIPL ESERST 5 S0eeess .

6. Please list all other grants received and/or applied for from other Govemments or Service
Organizations:

T500.>° -0 Kinvo Cr7¢ 0F Torr HesEdns/
BPPLICATIONS M FOR CAMADIAN MERITAGE [BUI oG -
CoMMIMITES fpr ARTS And_BLC. CoMMOniTY GAM NG Ay YVl

7. - I;?s your organization received a Grant-in-Aid in the past from the Regional District?
yes O no If yes, complete the following:

Year: 2618 Amount:# LB e R o Sé/{l/accﬂ
Year 220) 3  Amount F /000, ¢ w o /1 |

8. Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31% of each year.

Late applications will not be accepted and returned to the applicant,

If you have any questions regarding this application or the information required,
please call (250) 720-2700,

Joar. 20, 204

Signatiire of Applicant Date

Amount Awarded: Date Approved: Participating Areas;




g

Regional District

Alberni-Clayaquot Grant-in-Aid RECEIVED

- Application Form

Name of Organizali ‘ ' ' '
et (be rovt Valle y Hospice Soc e

5

Mailing Address: ALbuq ad Avenun<

Cort Albern| viY (2%

Contact Name: . Phone Number;
Le—‘(‘\o.rt, E}&n ed \('_{ AS0 A~ k99

Email Address:  lenore @, al\heron ho%?(c_e_-Q_O\.

Grant Requested: M~ Grant Assistance O In-Kind Assistance
Amount § [0 0O O Details:
1. [s your organization non-profit? i+yes O no
2. Is you organization a registered non-profit society in BC iXyes O no
If yes, please provide your Society Registration Number: S5- S4%low

10

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Cleaoe aee attoched

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District & City of Port Alberni

District of Tofino (| District of Ucluelet

Electoral Area “A” (Bamfield) 2  Electoral Area “B” (Beaufort)
Electoral Area “C” (Long Beach) P~ Electoral Area “D” (Sproat Lake)
Electoral Area “E” (Beaver Creek) I~ Electoral Area “F” (Cherry Creek)

@I:II:ID[:I
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5. Please describe how the services provided by your organization fill a need in the
community:

Qlecse See Q'\li\O\Q.\k\‘L d

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

il e Muc_ C.\QQ\\Cé ‘Qor =¥ chxmxf\& Cﬂf‘oxf]\t-
(Vo acanswer s ol -\-‘gc’_'\

7. ga}y_our organization received a Grant-in-Aid in the past from the Regional District?
yes O no If yes, complete the following:

Year: 2.0 \D Amount: (o, cOO
Year: 2. () Amount: (0. 00O

8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for,

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required, -
please call (250) 720-2700.

\'W\L ! %swm'r" <

Signature of Applicant

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:

11



Question 3)

The Alberni Valley Hospice Society is a registered, non-profit volunteer organization providing
services to Port Alberni and surrounding areas. The Albemi Valley Hospice Society has been in
operation since 1982, with Ty Watson House coming on board in 2008. Our mission is to
provide compassionate, supportive, non-medical care to persons affected by a progressive life
limiting illness, death and bereavement and to educate the pubiic about living at the very end of

life.

Our vision is to lead and embrace a unified and community-based approach to compassionate
end-of-life care

To embrace a unified, compassionate and holistic approach to support end-of-life care in
our community

To be a leader in the provision of quality and community based approach to
compassionate end-of-life care

To advocate and support our community for access to compassionate, quality end-of-life
care and comfort.

Our Goals:

To offer trained, compassionate volunteers to the community

To enhance the quality of life and support people during their end-of-life journey by
making it both manageable and meaningful

To assist people to live fully until the very end of life, with dignity and comfort,
surrounded by family and friends

To provide ongoing grief and bereavement support (individual and group)

To promote and actively support a coordinated, multidisciplinary, community wide
program of hospice palliative care

To increase and sfrengthen community involvement by promoting awareness on
subjects related to end of life care.

The programs and services that we offer include:

A four-bed residential hospice facility (Ty Watson House)

Community volunteers for respite care, caregiver support and end-of-life care

Vigil sitting

Reiki & Healing Touch

Lending library (resources related to caregiving, end of life, grief and bereavement)
Professional grief/bereavement counselling (individual and group) including anticipatory
grief

Chaplain services

Grief/bereavement support groups

Advanced Care Planning

Caregiver support groups

Reflections Program

Caring Connections Program

Education for staff, volunteers and the community

All of our programs are free of charge to all members of our community, except for a small per
diem that is charged for stays at Ty Watson House.

12



Question 5)

As our population ages, and with the upcoming baby boomer group now falling into the aging
category, there will be many more people diagnosed with life limiting illnesses, which will lead to
an increasing need for compassionate end-of-life care, as well as grief and bereavement
support. Over 90% of deaths in BC occur as a result of end stage and/or chronic health
conditions. The BC Ministry of Health has acknowledged that quality end-of-life care is a priority
(Provincial Framework for End of Life Care, 2006), and Hospice Societies are in an ideal
position to provide these services. We have knowledgeable professional staff, as well as
trained, committed volunteers who provide leverage to our operating dollars, providing quality,
cost-effective services to those in need. We have over 75 volunteers, who have contributed over
9000 hours this year. If these volunteer hours were valued at $16.50 per hour that is equivalent
to over $148,500 in contributed services annually.

We are often told that for those who are dying, the psychosocial, emotional, and spiritual
support that we are privileged to provide is immeasurable. For those who experience the loss of
a loved one, we are able to assist them in the healing process to reclaim their well-being. The
end of life education and resources that we share assists the public's understanding of death
and dying. We continue to experience an increasing number of referrals for all of our services
from physicians, social service agencies, and families. We also receive referrals by word of
mouth, as well as self-referrals.

Our services are available to anyone in our region who fits our criteria, regardless of age,
gender, ethnic origin, socio-economic status, education or sexual orientation. Referrals for our
grief and bereavement services may be made by anyone and services are provided to our
community free of charge.

13



Question 8 (c)

The Alberni Valley Hospice Society has requested this Grant-in-Aid in order to increase the
services provided by our grief/bereavernent support program. With Ty Watson House
functioning at full capacity all the time and with a wait list, and the increased clients in the
community the need for this service has increased dramatically. Currently, our professional
grief counselor has 51 clients, and is receiving new referrals on a weekly basis. Last year we
were able to increase her hours from 15 hours a week to 20 hours, which encompasses all in-
office counselling sessions, support groups and community outreach. We have also just hired
another part time Grief and Bereavement Counselor, specializing in anticipatory grief. This
increases the availability of the counseling service from 4 days a week to 7 days a week.
Additionally, our Chaplain remains involved in grief/bereavement support with community
members who request his services. He is contracted at 20 hours per month.

At present, we have a number of clients who have requested our grief/fbereavement services but
who are unable to leave their homes but still need, and have requested access to our
grief/bereavement services. (i.e., they have young children, they are caregivers, or they have
mobility/health restrictions). Our grief counselor and Chaplain have been unable to attend these
home visits on a regular basis, as they also have in-office appointments but with the funding
from the Grant in Aid the new Counsellor position will be able to provide more services on an
outreach basis.

With additional funding for the grief/bereavement program, we can offer a formal ‘Bereavement
Volunteer' training course so that we can provide more support to clients in the community who
may need initial support from the bereavement program, but are not ready for a formal support
group or individual counselling sessions (especially for those who may be experiencing
‘Anticipatory Grief' after diagnosis of a life-limiting illness).

The requested Grant-in-Aid dollars would be used for our grief/fbereavement counselling
program operating expenses, including:

s The qualified Bereavement Services Counsellor is currently reimbursed at $23/hr. for
20hrsiweek ($23,920). Demand is such that we are hiring another Bereavement
Services Counsellor at $20/hr. for 15hrs/week ($15,600). We are still looking at
recruiting and training specially-qualified Bereavement Volunteers (this can be very
difficult as volunteers are becoming increasingly hard to get as the needs continue to
rise) to facilitate the increased programming that is required in our community to
meet present needs. As such, the Bereavement Services Counsellor will have to
recruit, train and coordinate this initiative

» “Walk and Talk” and "Finding My Way” Grief Support Groups are comfortable
environments for participants to share and support each other on a weekly basis.
The Walk and Talk group is an 8 week group facilitated by trained volunteers, and
the Finding My Way support group is facilitated by the professional Bereavement
Services Counsellor (whose expenses are outlined above), and is a structured 10-
week program. Future plans include community outreach in the form of volunteer led
drop in support (e.g. Men's coffee group, etc.).

14



ALBERNI VALLEY HOSPICE SOCIETY
TY WATSON HOUSE

ANNUAL GENERAL MEETING

JUNE 26, 2013
6:30 PM

DoGwoOOD ROOM — ECHO COMMUNITY CENTRE

15




488 Albemi Valley Hospice Society
e Ty Watson House

since 1987

ANNUAL GENERAL MEETING
Wednesday, June 26, 2013 6:30 PM
Dogwood Room, Echo Community Centre
4255 Wallace Street

Master of Ceremonies: Theresa Maxmenko
Welcome: lan Cole, Chairperson

AGENDA

1. Callto Order

2. Approval of Agenda

3. Adoption of Annual General Meeting Minutes June 20, 2012
4. Business Arising from 2012 Annual General Meeting Minutes

5. Reports in AGM package:
* Board —Jan Cole, President
¢ Financial — Kathy Sevigny, Bookkeeper
s Executive Director — Lenore Benedict
* Hospice Services Coordinator — Theresa Maxmenko
» Bereavement Services Counselor = Ruth McDonough
e Chaplain — Les Bonnell
¢ Administrative Assistant — Blair Knoedler
« Yard Maintenance — Valerie Deakin

6. New Business:
¢ Board Elections

7. Adjournment

SPECIAL PRESENTATIONS:

» Reflections Program — Sharon Hillman
* Volunteer Service Recognition — Theresa Maxmenko

Refreshments, Door Prize Draw and Social

16
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4B Alberni Valley Hospice Society
i Ty Watson House

since 1982

Annual General Meeting
Minutes of Meeting
Echo Centre June 20, 2012

Board members present: Jan Cole (President), Shirley Reimer (Treasurer), Lyn Collins (Secretary),
Marilyn Oldfield, and Rhonda Johnson.

Board members absent: Erica Tyler-Mollen (Vice Chair) and Dianne St. Jacques.

1. Call to Order

Board President, Jan Cole called the meeting to order at 7:10 p.m. She welcomed the members of the
Alberni Valley Hospice Society and introduced the Board members present.

In Jan’s comments she touched upon how last year the Society was facing major challenges, namely the
retirement of our Executive Director (ED) Lynn Turner, the end of the Board President, Linda Taylor, six
year term and that our gaming grant had not been approved. One year later, our circumstances are much
mote promising. Erin Gitling, our “new” Executive Director has been on the job for almost one year,
Her hard work and dedication to the running of Ty Watson House and the partnership with Vancouver
Island Health Authority (VIHA) is solid. Qur gaming grant was reinstated.

Jan went on to say that the Society has a new partner in the community, namely the operating support
from Pot Luck Ceramics and founder, Helma Swinkels. Pot Luck Ceramics is a unique entity, Profit for
Non-Profit and was established to help with the operating costs of Not for Profit Societies of the Alberni
Valley. Ty Watson House is the first recipient of their generosity and hard work. We have enjoyed the
ongoing support of other established pariners, the Kingsway Hotel with their 50/50 & meat draws held
each twice a week, their semiannual cook-otfs; Anna Maria Gaiga’s contributions of plant and bake sale
proceeds; the Bank of Nova Scotia’s golf tournament. Additionally we have just hosted our Black Ty
(Gala with many generous supporters and sponsors in the local business cominunity.

Jan explained that the role of the Board is somewhat different than it was in the formative years of the
Society. The Board is no longer a hands-on Operational Board. We are now a Governance Board. We
mark our 30 year celebration of the Alberni Valley Hospice Society this October. Our partnership with
VIHA js a critical comnponent of our success. The first End of Life Director for VIHA has recently been
appointed. She brings a ton of experience to this new role on Vancouver Island.
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Jan acknowledged the contributions of Theresa Maxmenko for the teaching of the Hospice Course, to
Kathy Sevigny for being our bookkeeper, to our Chaplain Les Bonnell for his work with the Walk and
Talk (Bereavement} Group and to Sharon Hillman in the startup of the Reflections Program,

The B.C. Hospice and Palliative Care (BCHPC) annual conference was attended by two staff and one
Board member recently. Jan was very happy to report the Lynn Turner, our former ED was elected to the
BCHPC Board as the representative of Vancouver Island.

2. Approval of Agenda:
Motion to approve made by Lillian Robimson and seconded by Sandy Brown.

3. Adoption of 2011 Annual General Meeting Minutes

4. Business Arising from 2011 AGM Minutes;
Amendments noted—Mary Hetherington facilitated the elections and changes to the spellings of two
names in the typing of the minutes.

5. Reports in AGM Package:

Financial

Kathy Sevigny, our Bookkeeper reviewed the Financial Reports included in the meeting package. She
highlighted and commented on the significant fundraisers (Gala, Hike for Hospice and ATV RafTle), the
donation by the Legion and the increase in gaming revenue. On the expense side she noted the wages
were up due to an increase in staffing hours during fundraisers (Board approved). Bud Collins moved to
adopt the Financial Report, Sharon Hillman seconded.

Executive Director

Erin Girling noted that she has included the reports from the staff of Ty Watson House. She thanked
everyone for welcoming her into the Society and the House. She is soon approaching her first
anniversary and mentioned that this is her first AGM. Erin reiterated Jan’s comments about having a
much better year financially than we had originally anticipated and we hope to continue this trend. Going
forward is all about innovation and thinking outside of the box to ensure financial sustainability. Erin
asked for questions from the floor. None voiced.

6. New Business
Board Elections

Lillian Robinson facilitated. No Board members are currently up for reelection. Anna Cole nominated
Graham Hughes from the floor, Approved by acclamation.

7. Adjournment

Annual General Meeting was adjourned at 7:45pm.
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The meeting was turned over to Theresa Maxmenko to honor volunteer milestones and the recent
graduates of the Hospice Traiming Program. Gail Kochle took photos of those being honored.

10 year Volunteer Recognition:

5 year Volunteer Recognition:

Recent Hospice Training Course Graduated awarded their certificates:

Sandra Simpson
Anna Cole

Jan Parker
Janice Janzen

Gail Sears (not present)
Helma Swinkels (not present)

Marilyn Dailey
Sonya Simone
Tammy Dewar
Michelle Soria
Erin Girling

Judith Wilkinson
Mary Heatherington
Seva Dhaliwal
Cassandra Melnick
Blair Knoedler
Deanna Shanley
Janine Bekker
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ALBERNI VALLEY HOSPICE SOCIETYTY WATSON HOUSE
ANNUAL GENERAL MEETING
June 26, 2013

BOARD REPORT

The AVHS has a lot to be thankful for as we enter our 31* year as a Society.

It has been a busy twelve months. Last fall, we once again had to replace our ED, when Erin and her
family moved to Poland, and were very fortunate to find Lenore in the process. Now, seven months
later, we are very much back on track and we thank Lenore, the staff and all the volunteers for being so
patient and supportive through the transition.

Our community support has been amazing. Far too many names to mention everyone, but we certainly
want to recognize the generous donation that we once again received from Potluck Ceramics. Helma
and her tireless volunteers do an awesome job and we were very fortunate to receive funds to assist us
with our Ty Watson operating expenses. We are so appreciative of all that they do for us. They have
donated over $35,000.00 in the past two years.

Two Board members are retiring tonight and we would like to thank them very much for their
contribution to Hospice over the years. Thank you to Erica Tyler—Mollon and to Shirley Reimer.

It is an exciting time for the Society as we explore various ways that we can complement the programs
that we currently offer the community. Finances will always be a challenge for us, but to date we have
received close to $100,000.00 in various grants this year and together with fundraising and local
donations we are sound financially, an enviable position for a non-profit society. Fiscal responsibility is
an integral part of our Board role and we take it very seriously, but also recognize that we have an
obligation to ourselves to be “the best that we can be”,

Our Strategic Plan has seen delays in the past year as we have dealt with the day to day, but it is our top
priority once again and we will bring forth some concrete ptans in the fall. As the plans develop, and-
with your support, we hope to expand our volunteer base with community outreach and continued
community involvement,

We thank each and every one of you for the role you play in AVHS. Without each of you, and the

generosity of heart that you offer, we couldn’t do what we do.

Thank you
Jan Cole
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ALBERNI VALLEY HOSPICE SOCIETYTY WATSON HOUSE
ANNUAL GENERAL MEETING
June 26, 2013

EXECUTIVE DIRECTOR’S REPORT

This is my first AGM as the Executive Director of Alberni Valley Hospice Society/Ty Watson House and what an
honor it is to be here. | feel very fortunate to work with such an incredible and dedicated team of Staff,
Volunteers, Board and Community Partners. It is hard to believe that the Society has been in operation since
1582 and Ty Watson House {which is 100 years old this year) has already been operating as a freestanding
hospice for 5 years now.

Ty Watson House is consistently having four people in residence now, which is a full house, and it looks like
this will be on-going as more people become aware of our services and the choices they have. This speaks to
the excellent level of care that residents and their families are receiving when they are here.

It is with regret that Kathy Sevigny, the bookkeeper, is leaving us. We are very grateful for all her contributions
over the years. There has been a new bookkeeper hired, Audrey Poll, who has been training with Kathy and
will take over after the AGM.

With the growing number of services we offer, it has become very apparent that space is an issue. It can be
difficult to accommodate all the services within our current location. We are constantly doing a juggling act
~trying to work with this in the least disruptive way possible.

Our current programs consist of: Anticipatory Grief, Grief and Bereavement Support, Walk and Talk Group,
Reflections, Caring Connections, Community Cutreach, Advanced Care Planning, Volunteer Training and
Support, Reiki and Healing Touch, Spiritual Support and of course Ty Watson House itself.

We received funding from; Gaming Grant, Alberni Clayoquot Regional District, ViHA, BCHPCA, Pot Luck
Ceramics, Pacific Rim Co-Op, New Horizons for Seniors (federal grant}, Lion’s Club, CUPE, Parker Financial - Sun
Life, Ladies Auxiliary Eagles, Legion, Medical Practioners’, CCCU. We have also been busy with many
fundraisers — Hike for Hospice, Black Ty Gala, ATV Raffle, Quilt Raffle, a raffle for a Diamond Ring and the twice
weekly meat and 50/50 raffle at the Kingsway.

I have been involved in several committees this year. The Vancouver Island Federation of Hospices; The
Operations Committee (with Jill Gerke, the new End Of Life Manager for VIHA, also in attendance); The
Reflections Committee; Caring Connections; the Health Network; the Chamber of Commerce luncheons. | also
attended a meeting with VIHA Board and their Executives.

| attended a week long course in Richmond — Psychosocial Care for the Dying and Bereaved — which was
excellent. Theresa Maxmenko and | attended BCHPCA Conference. | have also attended several workshops
put on by some or our funders - this is becoming common practice in order to be able to apply for funding.
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There have been 2 meetings with the Vancouver Island Federation of Hospices (VIFOH) group this year. At this
time there are ten hospices on Vancouver Island and all are members of this federation. It is a great support
for sharing of information, accessing and supporting the differing needs of each individual hospice, and to
present with a united front to advocate and lobby for change. The annual Education Day, hosted by the
VIFOH, will take place on November 9™ this year and will again be at the Tigh-Na-Mara Resort in Parksville.

The continuing Community Support is integral to the operation and success of Alberni Valley Hospice
Society/Ty Watson House. With this continuing support from our community businesses, residents,
velunteers, and staff we are able to provide quality services and continue to maintain the high standards of the
Alberni Valley Hospice Society/Ty Watson House.

Respectfully Submitted,

Lo B By o

Executive Director

Ty Watson House Manager
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HOSPICE SERVICES COORDINATOR ANNUAL PROGRAM REPORT

PALLIATIVE CARE

This past year, seventy five families in the community and 13 residents and families received emotional,
social and spiritual support from volunteers and staff, in addition to receiving Healing Touch, Reiki,
caregiver support, respite and vigil sitting, plus used our library resources and brochures to help
consolidate their understanding of the process being experienced. Some families may have had one or
several volunteers involved with their care throughout the end of life of their loved one before being
referred to the Bereavement Program. Of the 13 residents in TWH we have had several with much
longer stays than usual as some residents came in sooner than might be expected due to caregiver
unavailability and to the excellent palliative care by our staff and volunteers. Of the residents who have
died, the average length of stay has been 43.7 days.

The introduction of LPNs (summer 2012) from Home and Community Care has changed the working
dynamic somewhat. With the introduction of weekly palliative rounds, and increased involvement of Jill
Gerke, the End of Life Manager for Vancouver Island and Cheryl Rikely, the practice leader from HCC we
are all working more closely as a Team. Having LPNs on site also has meant our beds occupancy is close
to 100% most of the time.

SUNFLOWER KIDS

We were pleased to again this year welcome the “SUNFLOWER KIDS”, Grade S children from Eighth
Avenue School. They pre-plant sunflower seeds and have a discussion based on one of our grief books
for children (thanks to Linda Taylor and Shirley Reimer for organizing). Once the seeds become
seedlings, the students come to Ty Watson House to plant the sunflowers, have beautiful made-with-
love butterfly cookies (thanks to Orianna Tierney and Gail Koehle) and an informal discussion about Ty
Watson House.

MONTHLY AV TIMES COLUMN AND REFLECTIONS PROGRAM

Our STORYLADY volunteer, Sharon Hillman, who writes our monthly column in the AV Times (check her
stories out at www.albernihospice.ca} has become a driving force behind our new REFLECTIONS
PROGRAM which started with six volunteers and now after our second training with Dan Curtis from
Victoria Hospice Life stories program we have eleven volunteers. The response to the new program has

been phenomenal with seventeen referrals. The program invites palliative and long term care residents
and clients to tell their stories and leave a legacy for their loved ones. The program is volunteer
coordinated and delivered with TWH staff acting in an advisory capacity. Qualitative and quantitative
responses to evaluation from volunteers and participant of the program have shown the experience to
be extremely rewarding. To learn more about the program contact Sharon Hillman.
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ADVANCED CARE PLANNING PROGRAM

ADVANCED CARE PLANNING is a program of community outreach to increase public awareness around
the advantages to Advanced Health Care Planning while one is well. This will enable appropriate
decisions to be made when one is no longer able to speak for oneself. Rhonda Johnson {from our Board)
and | have been involved in public information sessions and expect to grow this program in the coming
year.

VOLUNTEERS

We have approximately 75 volunteers and 10 staff who also volunteer their time. The number of
volunteer hours in 2012 was approximately seven thousand. In addition there were multiple community
members unofficially volunteering their time and energy in fundraising activities for our organization.

Educational opportunities for staff and volunteers included Hospice Training, Care and Share meetings,
the Chapel of Memories annual teleconference, Education series for End of Life Care teleconferences by
Victoria Hospice, a workshop presentation on Advance Care Planning, BCHPCA annual conference and
continued upgrading of our library with new books and videos on End of Life Care and Bereavement.

-Theresa Maxmenko BSN, Hospice Services Coordinator

June 26, 2013
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BEREAVEMENT SERVICE COUNSELOR’S REPORT

Four years have passed since | started in my position as Bereavement Services Counselor at Ty Watson House. Changes
continue to be part of the landscape as we try to develop the bereavement programs to accommodate an increasing
number of clients. The numbers in this report will reflect those of the fiscal year March 31% 2012 until March 31° 2013.

During the last fiscal year we have had 90 bereaved client referrals. Of the 90 clients 64 were referrals from the
community, {i.e. West Coast General (17), LTC (2), Mental Health (4), Probation {1}, Women’s Centre (0), Victims
Services (3), Self and Previous Client (23), Advertising (1) and other professionals(10) rather than the palliative care
program through Home Care Nursing(26) or the residents(2}. The clients fall into several program categories,

¢ |n office counseling * Walk and Talk Group
+ Phone support * Residents and their families
¢ Bereavement Support Group

As of May 2013, my hours have been increased to 30 hour per week from 20 to include patients with life limiting
illnesses and their families in the community. My hours are from 9:00 — 4:30 Wednesday to Saturday.

The grief suppart group “Finding My Way” in the fall of 2012 ran for a 10 week period and had 7 participants. The same
group ran again in the winter of 2013 and had 9 participants. Both sessions were very positive and group members said:

1 felt a bond and understanding of other’s pain”

“It was helpful being in a group and to share our feelings and pain knowing that you‘re not alone”
“Comfy intimate setting”

“Got us talking about subjects that were very difficult”

The Walk and Talk Group developed again in the spring of 2013 out of the bereavement support group members who
wanted to continue finding support through this venue. Walks took place in various areas of town and incorporated our
wonderful trail system...walk for half an hour in and half an hour out....then to a local establishment for a beverage,
snack or lunch. If the weather co-operated we might bring a snack and have our ‘talk’ in the bush. We could always use
new bereavement volunteers to carry on this great service.

Other activities:

April 14™ Bereavement Workshop for new volunteers

April 19" Chapel of Memories Teleconference

May 25-27" BC Palliative Care Conference

Sept 25-26™ Alan Wolfelt Workshop Parksville

November 17™ Bereavement Workshop for new volunteers
Jan24th Strategic Planning Day

And of course a big welcome to Lenore Benedict Executive Director and House Manager!

Respectfully yours,
Ruth McDonough BSW
Bereavement Services Counselor
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CHAPLAIN’S REPORT

This has been a very interesting year, one in which | have been endeavaring to expand my horizons to better
serve aur population. One of the ways | have done that is to attend the community palliative rounds more
regularly. Consequentily, | have been receiving more referrals to make follow-up visits to palliative
patients/residents in the Hospital and community. | was called upon to connect with two survivors of a tragic
fire in our community, offering emotional and spiritual support, and continue to do so. Expanding my horizons
yet again, the opportunity was given me to officiate at the Remembrance Day Service at Westhaven. | have
been the “On Call Chaplain” at WGH on several occasions, Significantly, | happened to be on call when Mr.
Solda, founder of the restaurant and meeting place of our Walk and Talk Greif Group, passed away. It was an
honor to come alongside this family in their hour of loss.

| was able to extend my spiritual support to one AVHS client with home visits here and then supporting him at
the Nanaimo Palliative Unit. | provided equal support to this client’s family, and was invited to participate at
his private memorial gathering. | continue to maintain on-going support to the spouse.

| officiated at ten memorial services for residents of our community sharing with them the Ty Watson
Pamphlets containing information of cur support services. One of the memorial services | was privileged to
conduct was for the Native Friendship Counselor. Several Elders participated with their Rituals, enabling me to
build a bridge to this important segment of our community.

Three articles | submitted to the AV Times have been published under “Faith Matters”. 1 am deeply grateful to
Sharon Hillman, who did an amatzing job in her January article to the AV Times, introducing me as part of the
team.

My professional development was enhanced by attending the thirtieth Victoria Hospice Conference with the
featured speaker, Dr. Richard Groves, and the Oceanside Hospice Conference with Dr. Alan Wolfelt.

| arranged and provided tours of Ty Watson House for the local Sikh Spiritual Leader and for the new Manager
of Yates Funeral Home. | participated with Theresa in the training of new Volunteers, “The Spirituality
Session”, as well as with Ruth’s group session, “Hope, Spirituality and Grief”. 1 occasionally offer visits to the
Walk and Talk Grief Group who no longer walk, but still grieve. | continue to visit two to three times weekly
with our residents and family members at Ty Watson House, and also endeavor to regularly touch base with
our hard-working Volunteers and Nursing Staff. | was thrilled to drop in to the very successful War Bride Tea at
Ty Watson House. What a special opportunity it was to connect with these precious individuals from our
community and surrounding area.

In conclusion, it has been a great opportunity and pleasure for me to work together with our amazing team
and our new Executive Director, Lenore.

Les Bonnell
AVHS Chaplain
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ADMINISTRATIVE ASSISTANT REPORT

There have been a lot of changes in the last year for the office.

We were able to upgrade critical equipment — such as our computers and network server, telephones, desks, chairs, and
mailing station — and reorganize the space, to allow for two staff to work effectively in the small office. We have also
made changes to our procedures that improved efficiency and lowered costs.

With the new programs that have started up, such as the Reflections Program, we’ve been busy with a wide variety of
interesting projects, as well as our usual work of receiving donations, scheduling volunteers, and working with the
fundraising committee on various fundraising events. In particular, the Hike for Hospice and Black Ty Gala have been
large and rewarding projects.

The last year has been one of tremendous progress, and | look forward to the continued growth of our programs and
reach.

Respectfully yours,
Blair Knoedler
Administrative Assistant

YARD MAINTENANCE REPORT

In partnership with INEQC Employment Agency, the Federal and Provincial Government, and yours truly Valerie Deakin
we have accomplished a great deal of work in the yard at Ty Watson House this Month. The initiative was to supply
income support and career training through a program called AMPED, an acronym for Assisting Mature Persons with
Employment Direction. | was blessed to have four incredibly hard working, creative people on my team; Darlene
Farnham, Bill Goodwin, Margaret Sinclair and Paz Smith. We divided our time up with partial classroom training and
hands on, down on our knees, getting close and personal with the soil and plants. We covered a lot of material and
activities in our 5 hour days, learning the art of transplanting, the "dirt" on soil, lawn care, successive

planting, composting and with the able direction of lan Smith we installed a new raised bed and a covered recycle bin.

We were fortunate to have a generous budget to work with, thus being able to purchase all materials required, take a
trip to Arrowsmith Nursery and purchase new plants to install, as well we had jack Mercer from Earth Land and Sea
deliver garden soil, compost and bark mulch so all the beds got a healthy top dressing!

This has been a real honor for me to spend such a great amount of time with these inspiring individuals and | am so very
proud of our accomplishments in the yard and in the classroom. | would like to thank all the staff and volunteers for all
the encouragement, comments and a special heads up to Gail Khoele for spoiling us with her amazing baking!

Respectfully yours,
Valerie Deakin
Ty Watson House Staff
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Ty Watson House Kitchen Report 2013

Over 50 volunteer men and women work together with the goal of providing
delicious and nutritious meals in the cosy Ty Watson House kitchen. We all
strive to maintain a high standard of freshly prepared food to cater to the
individual needs of each resident. Many pots of tea, plates of goodies, a
listening ear, a shoulder to lean on, or a joke to be shared, happens daily with
residents and their loved ones. Whether around the kitchen table, or at the
bedside, kitchen volunteers are there to provide compassionate and loving
care. Maintaining our residents dignity is paramount to us, and we all feel
honoured to do our best, and provide this.

We love to celebrate, and have had many opportunities to do so. This past
year, there has been a lot of action in the kitchen. Christmas turkey, birthdays,
anniversaries, Thanksgiving, Easter, Friendship Tea, Mother’s Day Tea,
memorial teas, and the most recent War Bride Tea Party.

Thank you to the volunteers who give selflessly and generously to Alberni
Valley Hospice.

Gail Koehle
Kitchen Supervisor
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Alberni-Clayoquot Grant-in-Aid L Lo
7 Regional District . ..
i Application Form

Name of Organization

A\oes oy NANEH, Lescoe 30"(@&_0/(2
Mailing Address: B 1O/ 7 Vo Qlberan RO

vay 7.9
Contact Name: Phone Number:
DARL e SARRE 50 73S O/
Email Address: dSCLfLre D ‘?) Qo . O~ :
Grant Requested: = Grant Assistance O In-Kind Assistance
Amount § /& , SO Details:

1. Is your organization non-profit? B?es O no
2. Is you organization a registered non-profit society in BC Myes O no

If yes, please provide your Society Registration Number: / 307'/ 535/ RY oo L

3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoguot Region:

. soond ol Tnlang! toder [eecob cud

TESCLX . [es eSS,

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

IB/ Entire Regional District

O City of Port Alberni
O District of Tofino O District of Ucluelet
O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)
O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creck) [ Electoral Area “F” (Cherry Creek)
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6.

7.

8.

6.

Page 2

Please describe how the services provided by your organization fill a need in the
community:

[Ae. dele, esse~dye\ Ooblic 8&94
Sernecezr Lo Mo QRO

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

Com m\_&l\,\k’\’/ Ceomr% GCaods RC Govarnmank

HasAour organization received a Grant-in-Aid in the past from the Regional District?
yes [ no If ves, complete the following:

Year: 2 >/ 5 Amount: é O
Year: 422/: 2 Amount: &=

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Date

For Office Use Only

Amount Awarded: Date Approved; Participating Areas:
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Program Details

The Albemi Valley Rescue Squad is a volunteer society that has performed ground and
inland water Search and Rescue operations in the Central Vancouver Island area since
1956.

Program Activities

All members of the squad are trained to participate in routine wilderness search and
rescue operations. Specialized teams have been formed in Rope Rescue, Tracking and
Swift Water Rescue. All members must maintain a First Aid qualification and weekly
training is conducted between the months of September and June.

Members of the Squad present the “Hug-a-Tree to Survive” course to elementary age
children each year, participate in the career fair at the local high school and provide
various safety services to the local community.

Accessibility

Any member of the community may apply for membership if they are prepared to take
the necessary training, participate in Search and Rescue missions and meet the following
criteria:

a. Submit an application with a completed criminal record check

b. Be at least sixteen years old and have parents consent if a minor

¢. Be physically capable of participating in Search and Rescue missions and traiming

d. Be voted in as a member according to the bylaws of the society

Sustainability

The Alberni Valley Rescue Squad owns its own building and property. The Squad has
funded the purchase or acquisition of all buildings, equipment, vehicles, and training
through fundraising, and provincial grants. The Squad must continue to rely on expense
revenue from the Provincial Emergency Program, donations, and fundraising efforts by
the membership.
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Community Support

To date the Squad received a Grant-in-Aid from the Alberni Clayoquot Regional District
each year upon application and receives a permissive tax exemption from the City of Port
Alberni annually. :
The Squad also receives ‘donations-in-kind’ from local business in the form of |
discounted purchases on equipment and services. :
The Squad membership volunteers between 1200-2000 hours annually in training, '
missions and community sponsored events.

Request

The Alberni Valley Rescue Squad is requesting $10,000 from the ACRD to assist with
the purchase of five new handheld radios at $1200 each ($6000) as well as two essential
training events,

In 2014 the rescue squad will be upgrading our first aid capabilities from a basic level
one certification to a Wilderness First Aid designation. We will train 15 people to this
standard at a cost of $225ea ($3375). We will also be training four members as swift
water rescue technicians at a cost of $400ea ($1600) to replace members that are no
longer operational.

Thank you for your time and consideration. Please feel free to contact me for further
information or clarification.

Darren Saare — Director at large (Fund Acquisition)
(250) 735-0201

(778) 419-2246

dsaare(@yahoo.com
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@ Alberni-Clayoquot Grant-in-Aid
Regional District Application Form
Name of Organization . )
Centrat Westcoast Forest Society (CWFS)

Mailing Address:

#2 1920 Lyche Road, PO Box 1012, Ucluelet, British Columbia, VOR 3A0

Contact Name: Phone Number:
Jessica Hutchinson 250 726 2424
Email Address: info@clayoquot.org
Grant Requested: Cf Grant Assistance O In-Kind Assistance
Amount § 3500 Details:
1. Is your organization non-profit? Byes O no
2. Is you organization a registered non-profit society in BC Ryes O no
If yes, please provide your Society Registration Number: 895036358RRO00T

3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

CWFS promotes sustainable development that incorporates social, economic, and environmental

values. We work with a variety of partners to restore forest and stream ecosystems, conduct

research and monitoring projects, and provide community engagement through education and

employment. Over the past two decades we have completed over 81 km of siream habitat

restoration, 72 ha or riparian biodiversity restoration, and have raised and invested over 10

million doftars In habitat restoration on Vancouver Island. Work carried out by CWFS improves

biological diversity, promotes recovery of damaged ecosystems, provides employment opportunities

for local residents, and increases public awareness of local and regional environmental concerns.

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

ONOXO

(]
s
0
0
0

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
Education and community involvement are critical components to restoration. CWFS provides
residents from Tofino and Ucluelet, and the Toquaht, Yuut u? #? ath, Ahousaht, and
Tia-o-gui-aht First Nation communities with work and volunteer opportunities that improve

local biodiversity and encourage people to be environmental stewards.

6. Please list all other grants received and/or applied for from other Governments or Service
‘Organizations:
7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes O no If yes, complete the following:
Year: 2012 Amount; __ $2500
Year; 2073 Amount; __ $3500
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
Statement;

(c) A brief report outlining what the Graut-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250} 720-2700.

-

-

Signaturg/of A?Jplicant

DteC)E/O//ZOJL_/

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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ACRD GRANT-IN-AID CENTRAL WESTCOAST FOREST SOCIETY
8C)

Central Westcoast Forest Society is seeking funding for the removal of rubbish from the
Kennedy Flats Watershed on the west coast of Vancouver Island.

The watershed comprises 12,937 hectares of land and over 420 km of fish bearing streams
and supports all five species of wild BC salmon, Rainbow, Steelhead, and Cutthroat Trout,
and many land mammals, some of which are intrinsic to the area.

Historical timber harvesting in the Kennedy Flats introduced an extensive network of roads,
covering over 253 km. Many sections of the road system are peppered with illegal
dumpsites comprised of household garbage, business trash, construction and demolition
materials, appliances, furniture, tires, landscaping and yard waste, and chemical waste.

lllegally dumped materials can negatively impact the environment, wildlife and the public.
Harmful chemicals can be released and enter waterways and fish bearing streams; wildlife
can be injured, poisoned, or killed as a result of foraging through garbage; Black Bears can
become habituated, increasing the likelihood of human-bear conflict.

To date, Central Westcoast Forest Society has removed over 8 tons of garbage from the
Kennedy Flats Watershed and instalied 50 signs marking fish bearing streams. Another
spring clean up is planned for early February 2014. Both of these projects have been made
possible as a result of funding donations from the ARCD, in-kind donations from lisaak
Forest Resources and Tla-o-qui-aht First Nations and, the help of volunteers. With your
support we propose to do another clean up in the fall of 2014. Please consider making a
financial contribution to this effort. CWFS is requesting a $3,500 contribution from the
ACRD. An additional $3,500 of in-kind support for this project is being provided by lisaak
Forest Resources Ltd. and Tla-o-qui-aht First Nations.

Help us set a standard for environmental stewardship, to discourage future dumping of
garbage and to promote the responsible use of wild spaces. If you have any questions
regarding the project or the request for funding please feel free to contact us at your
convenience,

S7



Wages

CWFS ED $ 50.00
Project Manager $  34.00
CWFS crew (1) $ 23.00
Volunteers (5) $ 15.00
Dave Edwards ¢  95.00
Technical Suppc $  40.00
Equipment = Rate
Gloves $ '5.00
Gas (kms) $ 0.50
Truck $ 75.00
Misc.
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5
56
24
120
24
32
Total
Number
7
200
3
Total
SubTotal
Admin
Grand Total

Hour Rate Number Hours Total

$ 680.00
$ 552.00
$ 1,520.00
$ 2,752.00
Total

$ 35.00
% 100.00
$ 225.00
$ 360.00
$ 3,112.00
% 389.00
$ 3,501.00

250.00
1,224.00

1,800.00
760.00
1,280.00
5,314.00
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CITY OF PORT ALBERNI

Office of the Mayor - City Hall
4850 Argyle Street,
Port Alberni, B.C. V9Y 1V8
Telephone: (250) 723-2146 Fax: (250) 723-1003

RECEIVED

January 27, 2014

ACRD Chair Cindy Solda
3008 5™ Avenue

Port Alberni, BC

VY 2E3

Re: Request for 2014 Grant in Aid for Economic Development Function
Dear Chairperson Solda:

The Alberni-Clayoquot Regional District has graciously provided financial support for the
economic development function in several recent years. Last year your organization approved
a $27,000 contribution to the work of business retention and attraction and diversification of the
economy.

Following discussions with your Board and senior ACRD staff, the Economic Development
Manager is proposing an increased work plan for 2014 with initiatives to benefit all areas
(please see attached).

Accordingly we are asking that the members of the ACRD would contribute a total of $36,000 to
economic development work this year. If approved, this would represent approximately 14% of
the budget currently proposed for our Council's consideration. This would be a much
appreciated amount for these initiatives in support of our collective economic well-being.

Yours Truly,
CITY OF PORT ALBERNI

v

064 Douglas

Mayor
ceC. Russell Dyson, CAO

Terri Fong, Director of Finance
Pat Deakin, Economic Development Manager

J:\CIerks\_ConfidentiaI\Administration\Mayor\Letler5\201 412014 Grant in Aid Request ACRD_Jan2014.docx
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VANCOUNVER ESLANG MORTH

IN:ILM |

FILM COMMISSION

RECEIVED GIA7

December 20, 2013

Board of Directors o
Alberni Clayoquot Regional District T
3008 Fifth Avenue, Port Alberni , BC, V9Y 2E3

Dear Board of Directors

Re - 2014 Budget Request for support for Vancouver Island North Film Commission

Vancouver Island North Filtm Commission (iNfilm) requests your consideration of a providing a
fee for service investment in your 2014 budget. We thank you for your past support and hope
you will consider our 2014 grant in aide application. INfilm is pleased to report $ 5,164,540.00 in
direct economic impact in the Alberni Clayoquot region since we began tracking productions we
have worked with.

in collaboration with other communities, regional districts and the Provincial government this
mid and north Island joint funding initiative provides regional economic development services
specific to the attraction and facilitation of the film and new media industry.

2013 Funding Sources
» Comox Valley Regional District - 15,000
+ Campbell River through Rivercorp - 50,000
+ Alberni Clayoquot Regional District - 7,500
* Nanaimo through Nanaimo Economic Development Corp - 20,000
* Province of British Columbia - 30,000
* project grant writing - 10,000
= crowd-sourcing - 2,500
* in-kind donations - 9,000

INfilm’s relationship with industry, our experience and understanding of the business, along with
our knowledge of the region and its assets, has created a global reputation for providing
industry standard service to our clients. The reputation and network has been developed
through years of commitment by staff and a volunteer regional Board of Directors.

We are a not for profit organization, recognized by Creative BC as the regional office. Our board
is representative of the entire region. Representing the Alberni Clayoquot area is ex-officio
Director Cindy Solda and Director at Large Geoff Lyons, we would like or recognize and thank
them for their for support.

Attached is the 2013 year in review.
Respectfully,

S~ AR
@H'Mlller / Film Commissioner



2013 - Year in Review

C i looking for thei 1 act:

In the U.S. there are 19,500 cities and towns. Of these, 18,500 of them have fewer than 40,000
residents. Only a thousand towns have more. In Canada there are nearly 7,500 cities and towns
of which 7,000 have fewer than 40,000 residents.

Virtually every community was founded on transportation (close to major freeways, railways, or
waterways), natural resources (timber, fishing, mining, agriculture), or manufacturing - a
combination of the two. But in this global economy, most are losing their core industries. So
what’s your “second act? “Roger Brooks”

The art of building alliances, is critical to Vancouver Islands second act. The more we network,
the more relationships we will build. The more relationships we build, the more opportunities we
will be presented with. Business has always been about connections and hard work and INfilm is
building a strong network of industry champions who believe we are transitioning into the
second act.

It has been a busy year for the commission office. Studios were very interested in our region of
Vancouver Island. Tanya Price our Locations Manager / Special Project Coordinator does an
amazing job of providing options for each location required. Her work-ethic, friendly and
accommodating personality is well known with our clients. We make a concerted effort to get
Tanya out 1n the field whenever possible. This allows us to provide a higher level of expertise
with regard to her knowledge of the region.

Joan Miller, Regional Film Commissioner is also the 1st VP of the Association of Film
Commissioners International. It has been her privilege to represent our region, province and
country as a member of an international board. The role has permitted her to travel to many
countries, she has Chaired eight consecutive Cineposium Conferences as well oversee’s the
Professional Development portfolio. Needless to say she has devoted a lot of her personal time to
build a network of colleagues and clients throughout the globe.

Joan has chosen to step down from the international board in order to focus on developing a new

set of clients for this region. She will focus on attracting new projects through her network of
international contacts.
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Vancouver Island North Film Commission in 2013:

The Annual General Meeting for Infilm’s board was held in December. We would like to
recognize the service of outgoing President Mike Wansink. Mike has served for the eight years.
First as an ex-officio director while on the Town Council of Qualicum Beach. A fier Mike’s
Council term ended he stayed on as a full voting director eventually becoming President.
2014 Board of Directors

President - Stephanie Tipple / Campbell River

Vice President - Lillian Hunt / Alert Bay

Sec/ Treasurer - Marsha Foster / Comox Valley

Directors at Large

Geoff Lyons / Ucluelet

Kathy Campbell / Comox Valiey

Paul Galinski / Poweil River

Ex-officio Directors

Cindy Solda / Alberni Clayoquot Regional District

Leslie Baird / Mayor Town of Cumberland

Dan Brady / Nanaimo Economic Development Corporation

In order to do our Jobs we need to know people w‘10 can open doors. Over the past 11 months we
regularly participated in events, workshops and conferences in order to meet and build a
relationship with people who own, manage or caretake the regions location resources. We
continue to collaborate with First Nations, Municipal, Provincial and Federal Governments. We
aspire to keep strong and valued partnerships with Regional, Provincial! and Federal Parks as
well as managers and executive directors of all major industry sectors including Island Corridor
Foundation, historic sites, mills, ports, marina’s, mines and forest companies. We have
relationships with educational institutes from high schools through to colleges and universities.
As the industry grows on the Island, so should the training we provide to the next generation of
local filmmakers, animators, software developers and interactive game designers.
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Ministries we work with. We have fostered relationships with the Asian film industry. Joan
recently returned from an “East Meets West” event in South Korea where she worked closely
with with producers and directors from all over Asia. Her relationship with her fellow
international commissioners provides this region with the network to continue advancing
opportunities to develop international co-production.

Like most not for profits our annual budget does not allow for too many extravagances but this
has rot stopped INfilm from finding creative ways to keep the region profiled to the industry.

‘}7 1 s1an : 1Q rmanaos : ~1 ~n
e 3&;"3’53“3 in panels and workshons QuT ¢Xperiise 18 managing a regional comniission.
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In 2013 INfilm collaberated with Greater Victoria (Island South) and created a Film Vancouver
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INfilm has created a strong social media presence using tools like Facebook and Twitter. updated
website INfil mmission
Facebook - (1 Isl Film Com

Twitter - INfilm (INfilm) on Twitter

we also maintain a presence on flickr.

Production 2013

» Managed 98 location requests

» All the request received detaiied digital locations files productions featuring reievant locations

* 25 productions filmed throughout the region

¢ Over 2,300,000 in local economic impact data to date. Still waiting on a few productions to
report.

* Since its beginnings INfilm has documented 75,832,144.60 in economic benefits to the region

o
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January Tremain Media has worked on 3 new time-lapse productions
January: Diving For Geuducks

February: Dawn of the Planet of The Apes
March: Godzilla

April: Audi Quattro Commercial

May: Land Rover Commercial

May House Hunters

May Four Oars

May: Budweiser Commercial

June: Okanagan Springs Commercial
June Underexposed APTN

June Danish Survivor Mastiff TV Series

June: Leopard Film’s Internationa! House Hunter’s TV Series.
Yely, August & Sept Disney Studio “Bear”

Jaly Sports Fishing Adventures

July Hawp Quest

Taly Surviver Women

Augusi: Rick Mercer Report: Filmed segment for episode.

August: Fish’n Canada

September: Rizarre Foods America

September True West Films & Frog Girl Film’s “Hadwins Judgement”. Feature film
September: Tremendous Entertainmernt, Bizarre Foods America with Andrew Zimmer TV Serie
December HGTV The Un- handyman

o

een gearing up for 2014 since September. Currently we have 7 nroducticns in

iy PR

different stages of development. Two television series are looking to do a complete year of
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* Administering the jurisdiction’s programs for film planning and promotion directed at inducing
motlon picture, television and other media production to work in the area.
s, make hlgh priority contacts and pitch the _]unsdlctlon s advantages to

film.commissionf@infilm,

]
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Adberm Clasumgun
Regional Districe Grant_in..Aid

Application Form
Name of Organization
Vancouver Island North Film Commission
Mailing Address:
900 Alder Street, Campbell River, BC, Canada, VOW 2P6
Contact Name: Phone Number:
Joan Miller Executive Director (250)287-2772
Email Address: film.commission(@infilm.ca
Grant Requested: G (Grant Assistance G In-Kind Assistance
Amount  $ 10,000
Details:
1. Is your organization non-profit? XG yes| G [no
2. Is you organization a registered non-profit society in BC XGyes| G Ino
If yes, please provide your Society Registration Number: S-0034704
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

INfilm is an Association of Film Commissioners International, certified office.

We are recognized by the Province of BC / Creative BC as the regional commission for
the central / northern region of Vancouver Island. Our territory is Nanaimo north
which includes the west coast as well as the Mt Waddington and Powell River
Regional Districts. We are tasked to provide industry standard services to attract and
Jacilitate film and new media. This includes location scouting, digital photography,
technical surveys with clients. We must maintain a digital locations photo library,
export copies of our images to BC Film Commission (Creative BC), manage a regional
website and provide on the ground service to film and media clients. We participate in
Joint marketing with the province including representing the region at trade shows and
events. INfilm has a strong social media program which includes a website,, Facebook
page and twitter accounts.
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4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

XG | Entire Regional District G City of Port Alberni

G District of Tofino G District of Ucluelet

G Electoral Area “A” (Bamfield) G Electoral Area “B” (Beaufort)

G Electoral Area “C” (Long Beach) G Electoral Area “D” (Sproat Lake)
G Electoral Area “E” (Beaver Creck) | G Electoral Area “F” (Cherry Creek)
L. Please describe how the services provided by your organization fill a need in the

community:

Film and new media is clas.}iﬁed as an economic development function. The film industry direct spend
includes utilizing accommodation providers, restaurant, local rental companies, local labour as well,
they prefer to purchase supplies and equipment locally rather than transporting material from the
mainland. The spin off from film is called film tourism. Locations on screen drive the interést of the
trg‘}rellex Documentary and television series who plan the location for the location are valued as direct
advertising.

2, Please list all other grants received and/or applied for from other Governments or Service
Organizations:

City of Campbell River - 350,000 plus $8,400 in-kind rent and utilities
Nanaimo - 325,000

Comox Regional District - $15,000

Province of British Columbia - $30,000

Mount Waddington RD - $5,000

Project grant writing - $15,000

3. Has your organization received a Grant-in-Aid in the past from the Regional District?
GXyes G no If yes, complete the following:
Year: 2012 Year: 2011

Amount: $7.500  Amount: $7,500
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Page 3 1

4, Please include with your application, copies of the following:

(a) Annual Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(¢)  Abrief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary Alberni-
Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31" of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Signature of Applicant W\\«_QQN Date \DQ(_/ S0 \Q.O \ 3

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:

g’he nding we receive from the communities and regional distracts goes into our operating
udget.

This covers:

* payroll,

* scouting and tech surveys(vehicle, gas, insuranceg.
* current and updated website, a digital location libra

* update our software, computers and camera’s as needed,
. Zfice supglies (?:m‘nter and cartridges)

* phone both land line and cell

* postage - courier service

* Contracted location scouts

Presently we have over 32,000 digital images shot, optimized, categorized and loaded online. We
also provide
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INfitm 2014 Budget

Revenue
2014 applications

Expenses

INkind

*

*

*

w*

City of Campbell River
Comox Regicnal District

Alberni Clayoquot Regional District

Town of Qualicum Beach
Parksville
City of Nanaimo

Mt Waddington Regional District

Powell River
Province of British Columbia

Campbell River Creative Industries Council

Grants

Bank Fees

Insurance

Lisc / Dues

Marketing

Contractor / Location Scouts
Misc

Professional fees

Capitol / computer/ camera’s
Repairs / Maintenance
Salaries / Benefits

supplies / postage

software / server management
website

telephene/ utilities

Vehicle / lease / fuel

Board Travel

BC Ferries
Rivercorp Rent,/heat / hydro

2014

$50,000.00 approved
$15,000.00
$10,000.00
$3,000.00
in discussion
$25,000.00,
in discussion
in discussion

© $30,000.00 approved

$5,900.00 approved
$18,000.00 applying
$156,800.00

$275.00
$1,500.00
$1,200.00
$10,000.00 trade shows / events
$5,000.00
$500.00
$2,000.00
$2,500.00 laptop / go pro
$500.00
$107,296.00
$500.00
$2,500.00 _
$5,000.00 Website requires attention
$3,600.00
$9,660.00
$1,000.00
$153,031.00

$1,200.00
$8,400.00

Notes * Looking at grant funding to cover parts of marketing/contractor scouts /caplitol/ and website
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248) Albemi-Clayoquot Grant-in-Aid
@ Regional District Applica tion Form

GIA8

Name of Organization

Mosic gy THE S¥1
e e A, Po Bix 956 , Spmpld, BC. vok 1k

Contact Name: - 9' - Phon
C/mé/#k DAfon (e 7zf 27
Email Address: Airéctor @) wvric by (Resee. Ca
v
Grant Requested: ¥  Grant Assistance 0O In-Kind Assistance
‘J‘ 6 000. Amount $_ S ,000 Details:
1. Is your organization non-profit? El/yes O no
2. Is you organization a registered non-profit society in BC Hyes 0O no
If yes, please provide your Society Registration Number: P- ‘{/ ¥7/
3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Reglon

My Ly e fou /rm; cwlloval e avd goleccilinst
Tl /eem.. 7Z YU [T &b

and “ a ﬁa_tﬁxg w,uf 4m7’4

Leve(

Q;_M.

. 4’4!‘/..1 F A A st A, . FLot "'4 a Mﬂ
4 7% cmau/f au o e ol

’ , d( QM’
" 4/ o‘u/re«( ¢)m§;«m bawve ' cncholed over o doren

- rivd pvadd v Hm-oazé

h & ok, M’rom in. Lt Jfoby sew @ enccey

4, Which of the following areas in the Alberni!Clayoquot Region receive a benefit from the

services your orgamzatlon pTOVldCS

2~  Entire Regional District O City of Port Alberni

0 District of Tofino O District of Ucluelet

O Electoral Area “A” (Bamfield) & Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) O Electoral Area “F” (Cherry Creek)

G Tofoms,
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Page 2

Please describe how the services provided by your organization fill a need in the
community:

Ts  pe v Lew Gl adts nm aid sre
M#%@‘M&W”@/%M&M

moaed Suvel ¥ W 60(. é&a lr’m acoleenes S )4"5‘- Avl sl
fWa —%/677‘«.6& l/édwﬁ' 54'4*"%
0%«, f@&./ 7’%(1/ Leandmic bing T v Y Cfmh-uu;

lease list all 0 er grants received lied for from other Governments or Service
Orgamzanons
éauw/ﬂv a P/‘OM WAM BC ady Crumet
. e w_

lagf #

Has your organization received a Grant-in-Aid in the past from the Regional District?
Pyes O no If yes, complete the following;:

Year: 20¢% Amount; ‘/ o040
Year: 242 Amount: g 00

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Signature of Applicant Diate / /

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:

72



MBTS Budget 2013-14

Alberni -Clayoquot Redional District Grant in Aid Application

File number:

Name of Organization :Music by the Sea

A--Previous Event
Budget
From 09/01/12t008/31/13
$ i %

B
Proposed event Budget
From09/01/13 to08/31/14
$ | %

C Final Report

%

Revenues earned
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Box office revenues $33,516 28% $36,000 ! 23% ?
Subscription or membership revenues 0% | 0% )
Registration revenues 0% | 0% §
Other revenues (attach details) $6,724 ! 6% $6,000 | 4% |
Sub-total revenues earned $40,240] 34% $42,000] 27% |

Private-sector funding

Donations $16,330 i 14% $16,000 | 10% |
Sponsorships $10,000 8% $10,000! 6% i
Foundations $15,000 : 13% $15,000 | 10% §
Fundraising events $3,174 ! 3% $10,000 ; 6% :
Sub-total private-sector funding $44,504] 37% $51,000] 33% |
Sales and in-kind funding
Merchandising * 0% 0%
Other revenues (attach details) 0% 0%
In-kind, donations of goods and services ** $30,240 25% $36,000! 23%
0% 0%
Sub-total sales and in-kind funding $30,240 25% $36,000 23%
Total self-generated revenues $114,984 96% $129,000 83%

Foreign funding

Foreign government (specify): 0% 0% !
Other foreign revenues ! 0% 0% ?
Total foreign revenues $0] 0% $0 0% |
Public-sector funding
Federal government
Canada Arts Presentation Fund $0 | 0% $18,000! 12%
$0 0% 0%
0% 0%
0% | 0% ]
Sub-total federal government $0 0% $18,000] 12% |
Provincial/territorial government (specify):
BC Arts Council project grant $0 0% $0| 0% ;
0% | 0% |
0% 0% %
; 0% 3 0% 1
Sub-total provincial/territorial government 30| 0% $0| 0% |
Municipal/regional government
Regional or other institutions(specify): : 0% | 0%
Alberni-Clayoguot Regional grant $2,000; 2% $5,000 3%
Municipal (specify): 0% 0%
Community Futures Alberni-Clayoguot $2,500 2% $2,500 2%
Sub-total municipal/regional government $4,500 4% $7,500 5%
Total Canadian public-sector funding $4,500 4% $25,500 17%
Applicant contribution : 0% 0%

37

Total revenues

$119,484]  100%

$154,500]  100%

* Merchandising revenue net of cost
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MBTS Budget 2013-14

Alberni -Clayoquot Redional District Grant in Aid Application

File number:

Name of Organization :Music by the Sea

C

Year for which funding

is requested

From 09/01/12t008/31/13

D
Year

REVISED BUDGET
From09/01/13 t008/31/14

$ % $ %) %
Presentation expenses 3
Salaries or fees (related to presenting) $7,500 6% $9,000 | 6%
Expense related to presenting $1,656 1% $2,400 | 2%
Fees paid to Canadian artists $16,000 12% $20,000 13%
Fees paid to foreign artists $4,000 3% $3,000; 2% ;
All presentation travel expenses (detail in Cda or Int'l) $12,731 10% $14,600 | 9% §
Artists' per diem 0% i 0% i
Artists' accommodation & meals $4,396 3% $5,600 | 4% ?
Other presentation expenses licenses and dues $244 0% $380 0% i
Total presentation expenses $46,527| 35% $54,980| 36% |
Promotion, marketing and audience development expenses i |
fees (printing and praghic design $13,045 10% $14,500 ! 9% ?
Expenses (audience development)--advertizing $7,827 6% $7,300 § 5% §
Salaries or fees (outreach activities) 0% | 0% |
Expenses (outreach activities) 0% 0% i
Other salaries or fees (promotion) 0% | 0% ?
Promotion expenses (attach details)--website $2,489 2% $3,000 2% i
Total promotion expenses $23,361 18% $24,800| 16% |
Presentation venue expenses ‘ | |
Hall rental costs $4,920 4% $7,500! 50 ?
Technical and front of house costs--equip. rental $1,287 1% $1,200 1%
Facility operating costs 0% | 0%
Other expenses (presentation venue) - (attach details) 0% 0% g
Total presentation venue expenses $6,207 5% $8,700 6% |
Networking and professional development expenses ‘
Salaries or fees 0% 0% i
Networking or professional development expenses ! 0% 0% )
Total networking and professional development expenses $0 0% $0 0% |
Administrative expenses 5 ;
Salaries or fees (administrative contract fee) $12,000 9% $25,000 | 16% §
Admin expenses- professional fees,tel, bank, interest, office $13,414 ! 10% $11,000 ! 7% §
Total administrative expenses $25,414| 19% $36,000| 23% |
Others expenses 3 | |
In exchange of good and services ** (attach details) $30,240 23% $30,000 ! 19%
Other expenses (attach details) 0% i 0%
net HST/GST paid after amount receivable |
Total other expenses $30,240 23% $30,000 19%
Total expenses $131,749 100% $154,480 100%
Surplus/deficit -$12,265 $20
Accumulated surplus/deficit $13,870 $13,870
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Ex-Officio Members

Mr: John Douglas, The Mayor of the Town of Port Alberns,

Mr. Eric Geall, ACRD Representative for Electoral Area
‘A, Bamfreld

Directors

President: Peter de Hoog, de Hoog e Kierulf, Victoria BC
Vice President: Bruce Davies, Curator, Craigdarroch Castle,
Victoria, BC

Secretary : Michael Frey, Frey Litigation, Victoria BC
Treasurer: Siamak Sanati, ReStart Computer, Victoria BC
Director: Leona Peter, Courtenay, BC

Building a permanent centre for the arts in Canada at Bamfield Marine Sciences
Centre (BMSC) on Vancouver Island

Christopher Donison, Executive Artistic Director

January 29™ 2014.
Usage of Grant funds from ACRD by Music by the Sea (MBTS)
To whom it may concern at the Alberni-Clayoquot Regional District:

Music by the Sea (MBTS) is embarking on its 9" season. Itis keenly apparent to all of the Directors, donors,
artists, volunteers and supporters — that MBTS needs to achieve a more sustainable footing for the future.
A mature and funded organization that achieves what we do — would normally have an operating budget
of between $450,000 and $650,000. We are operating on a fraction of that (between $100,000 and
$150,000) — so that means we are over-achieving by a large degree and we are over-reliant on goodwill.
This is not sustainable for the long-term and so we are taking steps to plan our progress toward a
sustainable model that can then have a reasonable chance of succession and sustainability.

MBTS has become something that Bamfield has come to expect and there has been increasing support for
the project over the years as our determination to create an institution of lasting value has become more
apparent. Past president of the Chamber of Commerce, the late Pat Buyers said last year that in July there
would have been hardly anyone in town were in not for MBTS. We estimate we have had an economic
impact of over a million dollars on the community since our beginnings and we and the community see real
value in getting this organization to the point where it can be a permanent and growing feature of life in
Bamfield. Last year we had a unanimous resolution from the Community Affairs Committee in support of
our vision for Bamfield and MBTS. And most recently we have met with the governance of the Marine
Sciences Centre in discussion as to our long-term tenure and home at BMSC.

The season following this one is our 10th season and we are working toward being able to announce a
programme — probably in the form of a long-term goal such as an Endowment Campaign combined with
some medium-term goals to increase our annual revenues. We need to increase our administrative
strength and multi-year funding as a medium-term goal, before we can have the credibility to achieve our
long-term goals.

So in many ways this ninth season is our most important. Not only do we need to produce another season
more exciting and successful than the previous, but we also need to begin work on the long-term
sustainability of this project which so many have worked on, so hard, for the last eight years.

This year we are doing everything we can to increase our funding from other public sources, as well as more
fund-raising from the private sector. We would use funds from ACRD grant-in-Aid to begin the
enhancement of our administrative strength and financial health toward achieving these medium-term
goals. So although we have only asked for $2,000 in all of our previous grants, and we do realize that the
time will come when we should not be relying on any grant-in aid whatsoever, we ask this year, in respect
of the extraordinary work that has taken us this far to be within such striking distance of the robust
organization we seek, that this ot year be a special year that can see an increase to $5,000 in support from
the Region, to help us get there.
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| know | speak for all of our Directors, artists, Bamfield supporters and the wider regional supporters, that
support from the ACRD has been very much appreciated and we thank you in advance for any support
which you can provide.

Christopher Donison, Executive Artistic Director

Music by the Sea at Bamfield British Columbia

P.O. Box 936, 100 Pachena Road, Bamfield BC, VOR 1B0

Victoria Office location: 356 Newport Avenue, Victoria BC V8S 5C5
Email: director@musicbythesea.ca http://www.musicbythesea.ca/
Bamfield office Tel :250-728-3887 cell: (250) 888-7772

Music by the Sea (MBTS) began in 2005 in cooperation with the Bamfield Marine Sciences Centre (BMSC).
Itisavision for the creation in Western Canada of a permanent mentoring and performance centre for the arts

—drawing on the unique and inspiring setting of the West Coast of Vancouver | sland
Music by the Sea is a non-profit society ( # S-51471) registered under the Society Act of British Columbia and is a Registered Charity ( # 83328 5166 RR0001)
under the Income Tax Act of Canada. Our privacy policy is to not share any personal information with any third parties.
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The Bamfleld venue is

~glass-walled witha
shell-shaped roof and
_excellent acoustics

KEVIN BAZZANA
Classical Music
kevinbaz,zana@shaw.ca

What: Music by the Sea \ o -
When/where: July 6-14, Rix Centre for Ocean Drstoverres

{Bamfield Marine Sciences Centre 100 Pachena Rd.,
Bamﬁeld) o

Tickets: $55 to $60 (combo packages available); five-
concert passes $215 to $315; full-season passes $395 to

- $595. Call 250-728-3887; online at musicbythesea.ca

Concert details, information about travel and accommoda-
tions, etc.: musicbythesea.ca; 250-728-3887

he eighth season of Music by the Sea will
_ begm soon in Bamfield, the scenic hamlet
“on the west coast of Vancouver Island. As
> usual it'will comprise 10 concerts in two .
four-day “weeks” —_ July 6 to 9 and July 11 to 14,
with concerts each evening plus two Sunday mat-
inées — all held at the Rix Centre for Ocean Dis-
coveries at the Bamfield Marine Sciences Centre.
Glass-walled and with a scallop shell-shaped roof,
intimate and acoustlcally excellent, and boastirig a
spectacillar. view of Barkley Sound it may be the
most beautiful performance space on the Island.

- Between “weeks” will be other public events:
open rehearsals, a:workshop, and an informal free

- concert-offered as a thank-you to Bamfield. Music

By the Sea has put down deep roots there and
makesa sxgmflcant economic impaéct, and the »
community, though small, has embraced it:
Townspeople billet performers, volunteer as con-
eeért staff and partrc1pate in other ways in musical

- and sncial evente

‘ “"HANDOUT
 ‘Music by the Seaisa destlnatron eventin Bamfleld Ticket prices
haven't gone upin years and combo packages are avallable this year
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~ fAInong ts'year’s soloists 18 Tocal'pianist Wal-~
. .ter Prossnitz, who will play (appropriately
~themed works: by Liszt axid Debiissy and will be-

one of several accompanists for his wife, mezzo-

-soprano Christina Dalestska, who will perform

| songs by Brahms, Dvorak, Wolf, Vaughan-

Williams arid Viktor Ullmanp. Destrubé and

Ryser will perform sonatas by Mozart and Schu- /

‘bert, while Toronto-based cellist Emmanuelle = |

Beaulieu, dlso with Ryser, will perform sonatas by

Schubert and Brahms, - =7 :
As always, each MBTS concert will include

both classical music and jazz, and among the per-

sonnel are half a dozen respected jazz perform-

ers; most from Vancouver but including Toronto-

. based pianist and composer Chris Donnelly (who
- 'held MBTS'’s inaugural artist residency in 2012)

- as well as Christopher Donison, the festival’s

founder, CEO and executive artistic director and

- himself a pianist, conductor and composer.

- Straddling both sides of MBTS’s program:in'ng )
. will be the recently formed Trio Dinicu, from Los

Angeles, which comprises violin, guitar and bass,
and plays.an unconventional repertoire encom-
passing light classics, jazz, gypsy and folk music,
popular songs and original works, with a Euro-
pean cabaret flavour. T ‘
Isolated, sheltered and quiet, Bamfield offers
an idyllic setting for music, though it is admit-
tedly not easy to get to, (This year, a flotilla of -

yater- -

e

boats from the Royal Victoria Yacht Club will sail

up to take in the festival.y MBTS does what it can
to help with travel and accommodation, especially
for the budget-conscious, though it remains by
nature a destination event. Tickets are necessar-
ily expensive, though prices have not risen for - '
years, and there are some new, money-saving
combo packages this season. * -~ . . .

. Despite the remote setting; ticket sales have
improved every year, and MBTS now seems: per-
manently sustainable as an annual summer festi-

~ val, though Donison’s long-range vision for it

,',“I v

remains much more ambitious: He would like it to
become a year-round “music village” with an
international profile, supporting a community of
artists whose mandate might expand to include
opera, other performing arts and literary events,
and with a much broader educational mandate, an
online presence, and, ideally, some additional
facilities. o Co

" Bamfield itself, however, which Donison has
described as “a beautiful, delicate little jewel”
will always be small and remote; so Music by the
Sea, however much it grows, will surely never
lose the intimacy that makes it S0 special.
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Cruising to Bamfield’s
MUSIC BY THE SEA

FESTIVAL

Bamfield’s celebration of music shows that you don’t
have to give up the finer things in life while
exploring Vancouver Island’s wild west coast

TEXT AND PHOTOS BY MARIANNE SCOTT



The Silver Birch String Quartet is
joined by guitarist Cordover.

S I STROLL DOWN
west Bamfield’s famous
boardwalk, I hear violin
music wafting from a home
set back behind a wide
lawn. Three yellow placards
attached to a picket fence
inform passers-by that cel-
list Alexandra Lee and violinists Geoff
McCausland and Christian Robinson
are “Festival Artists” billeted in the
house. Further down, I identify the faint
sounds of Mozart’s Clarinet Concerto
filtering through the trees. The artists are
practicing for their concert that evening
in the Rix Centre for Ocean Discoveries
across Bamfield Inlet. For the past seven
years, an eight-day eclectic music festi-
val called Music by the Sea has featured
anything from late medieval melodies
to ultra-modern soundscapes, from clas-
sical music to jazz.

When I ask fellow boaters what comes
to mind when I mention the name
“Bamfield,” they throw out such terms
as “fishing town,” “west coast,” “cable
station,” “marine station,” and “a great
boardwalk.” But no one says “music fes-
tival”—yet.

a7

Getting There It was Music by the
Sea that brought us to Bamfield on our
Hanse 411, SV Beyond the Stars. Last July,
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we left our berth in Cadboro Bay, spent
a day or two in Sooke (see “Seeking
Sooke,” page 28), then departed early
with the tide to make a straight run
around the southern tip of Vancouver
Island to Bamfield Inlet.

We had little wind, but what little we
had was on the nose. We cruised on a
sunny day, leaving the sparkling red-
and-white lighthouses at Sheringham
Point, Carmanah, Pachena and Cape
Beale to starboard. Small creamy wave-

The Rix Centre for Ocean Discoveries hosts
many of the performances.

lets almost cuddled up to the craggy
rocks, pinnacles and islets that line the
coast. In the 19th and 20th centuries,
these protrusions earned Vancouver
Island’s southern coast the sobriquet,
“Graveyard of the Pacific.” Along this
shore, numerous ships have crashed and
foundered after missing the entrance to
Juan de Fuca Strait due to fog, storms
and errors in dead reckoning. But we
had the immense advantage of cruising
in summer with up-to-date weather »
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reports, electronic charts, depth sound-
er, AIS and radar. Thus our day passed
delightfully and easily and we arrived
in Bamfield in late afternoon.

Although anchorages are available in
both Bamfield Inlet and Grappler Inlet/
Port Desire, we chose to drop the hook
in Bamfield Inlet south of Burlo Island.
Powerboats can go further up under the
powerline but our air-draft exceeds the
clearance.

Music by the Sea Victoria-based
Christopher Donison—pianist, compos-
er, librettist, impresario—is the person
who dreamed up the festival. Having
worked and performed at Banff and
Aspen, he had been fascinated by how
the dazzling mountainscape stimulated
artistry. He was convinced the ocean
would similarly inspire musicians. Or
as Donison puts it, “the bold and mystic
beauty of the west coast of Canada’s Van-
couver Island... would focus the muse.”
All he needed was the right location.

He scouted sites for several years, with-
out success. Then, over dinner with Victo-
ria architect Peter de Hoog, he once again
related his fantasy of a performance hall
with a glass wall overlooking salt water.
“Well,” said de Hoog, “I just designed
such a place for you. In Bamfield.”

I could easily grasp how Donison
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overcame his scepticism about a per-
formance centre in an out-of-the-way
fishing village. As we sailed into Bam-
field Inlet, we could see the theatre with
a scallop-shaped roof and a glass fagade
interspersed with wood beams offering
spectacular views over Trevor Channel.
The structure is perched high above the
water adjacent to the Art Deco build-
ing that once housed the historic cable
station, a powerful piece of Bamfield’s

past glory.
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Bamfield History Huu-ay-aht indig-
enous people fished and hunted in this
region for millennia. Captain Charles
William Barkley, with his 18-year-old
wife Frances along with him, sailed to
the eponymous sound in 1787 look-
ing for sea otter furs. Other Europeans
arrived in the 1850s to log, farm and fish.

But what boosted the town’s growth
was the installation in 1902 of an 8,000-
mile telegraph cable to Queensland,
Australia. The “All Red Line” was »



part of the communications network
that bound the British Empire togeth-
er. (Some have called it the “Victorian
Internet.”) Many Morse code experts
moved to Bamfield and it became a vital
communication link, especially dur-
ing the Second World War. In its day,
it was the longest, deepest cable in the
world—a great engineering feat. Imag-
ine the cable transmitters operating the
equipment at 120 letters per minute.
Could a smart-phone texter surpass that
speed today?

The station housing the cable opera-
tors still exists, but after technology
made the cable obsolete in 1959, the
building was repurposed. Today the
Bamfield Marine Science Centre, run by
a consortium of five Canadian univer-
sities, occupies the building. Scientists
and students from around the globe
perform ocean research here. It’s a great
place to tour between concerts.

Opening Night The Rix Centre is part
of the complex and its open architecture
was designed to stimulate interdiscipli-
nary exchanges at marine conferences.
But during the second week in July, it’s
music that turns interdisciplinary. Open-
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ing night literally starts with a bang.
The Canadian Coast Guard Station
across the water blasts off a canon, fol-
lowed by a Donison-composed trumpet
fanfare originating in a rowboat floating
on the Inlet. Bells from the Rix balcony
respond and the trumpet sounds again.
The Coast Guard sets off wailing sirens.

THE COAST GUARD SETS
OFF WAILING SIRENS.

WITH RAPT ATTENTION, THE
AUDIENCE HANGS QVER THE
BALCONY BALUSTRADE.

With rapt attention, the audience hangs
over the balcony balustrade. This dra-
matic opening has become the festival’s
signature and repeats at the series’ clos-
ing concert eight days later.

After the fanfare, the audience settled
down between the pale-wood panelling
and under slender white lamps resem-
bling jellyfish. The theatre has hard
surfaces, but the canted glass, parabolic
vaulted ceiling and arched walls allow

for marvellous acoustics. As the sun
descended and painted the broad waters
a pinky-tangerine hue, Jacob Cordover,
an Australian now living in Barcelona,
performed the first piece on the gui-
tar. He played two modern songs by
Japanese composer Toru Takemitsu, fol-
lowed by the gentle Beatles” song, “Yes-
terday.” Torontonian jazz pianist Chris
Donnelly carried out a rousing piece
of his own composing, then teamed
up with clarinettist Kornel Wolak and
performed a superfast, virtuoso rendi-
tion of Rimsky-Korsakov’s “Flight of
the Bumblebee.” Wolak, looking like a
cool teenager, showed up in a baseball
cap and sunglasses and hammed it up
while his fingers flew over the clari-
net’s keys. We were enchanted. After a
few more equally stunning acts, there
was an intermission, which allowed the
audience to socialize, converse with the
artists, quaff a glass of wine and nibble
on biscotti.

The second half of the concert featured
the Silver Birch String Quartet, four
young string artists who also play for
Ontario’s Sudbury Symphony. They per-
formed Haydn’s String Quartet #4. Then
the place began really jumping with »
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the Mike Allen Jazz Quartet. Both Chris
Donnelly and Chris Donison joined the
group, giving an early indication how
musicians spending more than a week
together begin collaborating and sup-
plementing each other's performances.
As Donison stresses, “It’s a company of
artists.

Opening night is a good example of
how the other 10 concerts were organ-
ized. They continued presenting a
mix of classical and jazz music, from
baroque to ultramodern. The programs

| LTI

included Coltrane, Duke Ellington and
original jazz compositions, selections
from Cole Porter and many pieces from
the Great American Songbook. Schu-
mann, Mozart and Estonian Arvo Part.
Brahms, Fauré and Paganini made
appearances, as did Gershwin with his
“Rhapsody in Blue” and a “Porgy and
Bess” medley. Artists included Finnish
cellist Anssi Karttunen, Bostonian pian-
ist Marc Ryser (who's also artistic advi-
sor), wild drummer Julian MacDonough
from Bellingham, Austrian violinist

Ernst Kovacic and Victoria Symphony’s
bassist Mary Rannie.

The audience and musicians are in
such close proximity that both can read
the songbook. The audience experiences
the musicians’ absorption, their interac-
tions, their subtle cues, their tapping feet
and swaying bodies—few symphony
halls or rock concerts can achieve such
intimacy. As for the musicians, retired
senator and steadfast MBTS supporter
Pat Carney wrote about their perform-
ance this way, “[Musicians] come from
Europe and all over North America to
play here. They love rehearsing, learn-
ing and performing together which they
can’t do on their concert tours. It’s a
week-long musical adventure...”

And every night the ocean changed
its colours. As the musicians played,
we revelled in clear evenings revealing

AFTER SOME INITIAL DOUBTS
(‘A MUSIC FESTIVAL HERE?"),
BAMFIELDERS HAVE GROWN
T0 LOVE THE EVENT.

layers of violet, purple and navy-blue
mountains in distant Clayoquot Sound
with the dark-hued Deer Group in the
foreground. Current patterns swirled
and stirred the waters and small sport-
fishers and larger gillnetters created
downy white wakes. The sun set as a
bright copper orb. The sky offered stri-
ated bands of colour. A humpback
spouted. Sometimes fog shrouding the
islands’ contours made the seascape
mystical.

Bamfield Activities While not attend-
ing concerts, we made boat repairs—
this time, our windlass had gone kaput.
After analyzing its pesky motor, we
ordered a new one and another boater’s
arriving daughter kindly brought it. Fel-
low yachtie Shaun Peck and local resi-
dent/delivery skipper Stephen Clarke
helped install it—typical of the way
boaters everywhere help out in a pinch.

After some initial doubts (“a music fes-
tival, here?”), Bamfielders have grown
to love the event. Artists are hosted in
various homes. The water taxi offers
free rides; volunteers staff the Rix. And
locals can buy concert tickets at a dis-
count and attend the Wednesday con-
cert free-of-charge.

Bamfield is divided into two



sections—east and west. The east side
can be reached by driving a sturdy car
across logging roads; the west side is
only accessible by boat. We walked the
flowerbox-laden boardwalk daily and
found the cathouse—a place where
feral cats can find lodging and chow.
Bamfield’s history, as well as the local
flora and fauna, are painted on wooden
boards—right underneath the “Tree
House toilets.”

We passed hedges of interwoven hon-
eysuckle, fuchsia and salmonberries. We
enjoyed the funky décor—a dog-shaped
window box filled with nasturtiums, a
marble mermaid sculpture in the inlet,
a driftwood settee, a sailboat painted on
the old sailloft’s window, paths encrusted
with pennies, buttons and keys named
“Penny Lane,” “Button Alley” and “Key
West” respectively. The sun continued to
shine. We watched the coastal freighter
Frances Barkley drop off passengers and
supply the two markets. Afterwards,
many boaters and locals pop into the
Bamfield General Store for one of their
fabulous ice-cream cones. I was surprised
by a baby black bear while sitting outside
the marina’s laundry room. Fortunately, it
skedaddled when I turned around.

We hiked to Brady Beach with its won-
derful sunsets. We hung out with other
boaters. We met and talked with many
of the artists. While having a beer and a
great sandwich at the Boardwalk Bistro,
Geoff McCausland of the Silver Birch
String Quartet gently told me I should
retrain my “conservative ears” when I
mentioned some ultra-modern compo-
sitions put my teeth on edge.

E ATTENDED ALL OF THE

eleven concerts and relished

each one. Arriving in Bam-

field by boat was perfect. We

transported ourselves, pre-
pared our own meals, slept in our own
bunks and avoided taking up the scarce
accommodations. We felt some vicari-
ous pride in the level of performance in
a tiny town on the very western edge of
Canada.

Bamfield resident and bluewater sailor
Stephen Clarke who always hosts artists
in his home explained his joy in doing
so. “The reason we travel is to see new
places and meet new people,” he said.
“Places are great but it’s the people who
make it worthwhile. With Music by the
Sea, the people come to us.” @

Details on the 2013 season can be found at
www.musicbythesea.ca.
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Music Festival by the Sea on Canada's West Coast. 2013-04-04 1:28 PM

_Add to Favorites 4 Travel with a Cha"enge Site navigation menu
Tell our friends Countries and cultures, cruises, and
nature vacations for mature travelers.

Home > Travel Article Library > By Topic > Painting, Music & Art > Bamfield Music Festival

Muvsic Sounds Better by the Sea

At a Bamfield
Britizh Columbia
music Festival

Story and photos by Marianne Scott

To herald the Festival's start, Shawn Spicer
plays a trumpet fanfare from Bamfield Inlet.

Bamfield lies on Barkley Sound, on the wild west coast of Vancouver Island where the
Pacific Ocean belies its name and where mighty winter winds can batter shores and whip the
water into towering walls. Here too is the northern trailhead of the famous West Coast Trall,
constructed more than a century ago as a lifesaving measure for coastal passengers trying to
swim ashore from foundering ships. With shipwrecks now thankfully a rarity, its main attraction
today is international trekkers avid for a challenge.

In winter, when nearly endless precipitation nourishes the rain forests, the town of Bamfield has only about
150 inhabitants, Postmistress Rose Janelle told me. But in summer, the place bulges with visitors ...
especially during the second week of July when the Music by the Sea Festival takes place.

It's this festival that attracted my husband and me to Bamfield in July 2012. We weren't sure what to expect
— could a small funky town with its Coast Guard Search and Rescue station and sport fishing as a
livelihood produce 10 concerts in eight days?

A Cherished Drcam Becomes Reality

The Music by the Sea Festival is the result of a cherished dream.
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— had long pondered the possibility of musical performances in a
gorgeous natural setting that would inspire musicians to new heights of
artistry. He'd experienced the uplifting atmosphere of Aspen, Colorado
and Banff, Alberta where mighty mountain views invigorate artists’
creativity. Looking for the right spot for two decades, he wished for a
similar setting on his beloved West Coast where he'd grown up.

Left: Music by the Sea Artistic Director, Christopher Donison.

Below: View of the Bamfield Marine Science Centre flanked by the
Rix Centre for Ocean Discoveries where the festival unfolds.

By chance, Donison mentioned his vision to Victoria,
British Columbia architect, Peter de Hoog, while
breaking bread at a local pub. Peter revealed he'd just
designed such a place in Bamfield with marvelous
acoustics and a glass wall with superb views over
Barkley Sound and distant mountaintops. A trip to
Bamfield's Rix Centre for Ocean Discoveries turned
Donison's fantasy into reality and in 2006 he organized
his first concerts. Since then, he has worked intensely
to expand the program, adding mentoring
opportunities for young artists and building the
festival's reputation for outstanding performances.

We attended the concerts in the Rix, initially built to bring scientists from around the world to exchange
ideas and hone their knowledge in a marine environment. The semi-circular, 140-seat theatre is lit by pale
hanging lamps aptly resembling jellyfish. It is crowned by a scallop-shell-shaped roof supported by robust
wood beams and posts and a floor-to-ceiling glass wall.

The opening bars of the first concert —on a
spectacular Saturday summer night — started across
Bamfield Inlet, with the Coast Guard Station setting
off a cannon blast. Shawn Spicer, a lone trumpeter,
stood up in a rowboat, raised his instrument and
played a Donison-composed fanfare, followed by
sirens, percussion bells at the Rix and the trumpet
responding twice more. Spicer's brassy sounds
traveled across the water's flat surface up to its
audience hanging over the balcony's balustrade as we
watched, listened and applauded.

Donison told me he'd composed the fanfare almost as
a lark — a way of getting the show started and
stopping the chatter. Instead, the outdoor music-

~ - ~ .~ 1A 1 [Rr=N A~ s -1
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Music Festival by the Sea on Canada's West Coast.
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Actists and Festival
Goers Mingle

Chris Donnelly and clarinetist Kornel Wolak perform
Gershwin's Rhapsody in Blue.

2013-04-04 1:28 PM

Making nas pecoimne e series signature, perrormea
on every opening night and at the last concert.

I met performers — mostly young — from every-
where: Jacob Cordover, an Australian residing in
Barcelona, plunked the Beatles' song, Yesterday.
His Kansas-born spouse, Laura Karney, played Eric
Satie's piano pieces on the oboe and opened up a
whole new soundscape of notes and flavors. The
Ontario-based Silver Birch Quartet played well-
known Mozart chamber music, interspersed with
atonal pieces by Webern.

I met one of the Quartet violinists, Geoff
McCausland, at the Boardwalk Bistro, our favorite
watering hole during our Bamfield stay. | told him |
struggled to appreciate Webern's 12-tone technique.
The young musician looked at me and said, "I'll tell
you what I tell my dad. You must give up your
conservative ears." | keep remembering those words

as | strive to find beauty in music that normally
reminds me of painful dentist visits.

Every concert offered classical selections from many periods and countries. Violinist Ernst Kovacic
accompanied by Boston-based pianist Marc Ryser delighted us with a Ravel sonata. Music composed 400
years ago by John Dowland was bookended with Twelve Songs for Guitar by contemporary Japanese
composer Toru Takemitsu. Jazz pianist Chris Donnelly and clarinetist Kornel Wolak not only performed
outstanding solos but delighted us with their hammed-up duos and their rendition of Gershwin's

Rhapsody in Blue.

http://www.travelQlQalIenge.com/Canada—Bamfield—Music—FestivaI.html

Nearly all concerts featured Vancouver's Mike Allen
Jazz Quartet playing selections from the great
American Songbook, Cole Porter and original
compositions. The saxophonist, base player, pianist
and drummer performed with such gusto that a two-
year-old attending with his parents took off his
sandals and launched into a wild dance. And as the

Page 3 of 5



Music Festival by the Sea on Canada's West Coast. 2013-04-04 1:28 PM

backdrop to every concert, we enjoyed the Pacitic
Ocean, the silvery wakes of boats, softening mists,
tidal currents, and the setting sun tinting sky and
mountains from tangerine to dark purple. One
evening, a humpback spouted its own music.

The Mike Allen Jazz Quartet delights the audience.

The Village of Bamfield has been Transformed

The village itself has a multi-layered history. Long
home to the Huu-ay-aht First Nation local
indigenous people, European settlers arrived in the
1850s to farm, log and fish. But in 1902, the village
was transformed when it became home to the
world's longest stretch of undersea telegraph cable
— an 8,000-mile/13,000 kilometer engineering feat
laid across the Pacific Ocean seabed — connecting
North America to Queensland, Australia. The cable
allowed the British Empire to communicate among
its dominions around the world until satellites made
the cable obsolete. Today, the art-deco building
once housing the cable station serves as the
Bamfield Marine Sciences Centre, run by a
consortium of five Canadian universities. Visitors View of Barkley Sound from the Rix Centre.
are welcome.

Fishing has always been part of the town culture, although commercial vessels have now been replaced by
tourism, mainly ocean kayaking among the offshore islands and sports fishing. Expert guides take out
visitors from around the world to catch salmon, halibut, snapper and cod.

The town stretches along the east and west shores of
the narrow Bamfield Inlet. The western shore — even
today only accessible by boat, skiff or water taxi — is
flanked by a picturesque wooden boardwalk. The area
also hosts hiking trails, walks to great beaches to storm
watch in winter or sunset gaze in summer. We met
many Bamfielders, who proudly billet the artists in
their homes. Truly bringing the community together,
they're delighted with the festival and the flair and
talent these artists bring to their wild coast.

The Bamfield boardwalk flanks the village's west side.

As the musical week progressed, we noticed changes. The performers began collaborating — a quartet
became a quintet. While part of the audience, jazz pianist Donnelly rose spontaneously and joined a group
performance. These performers spent more than a week rehearsing and playing and conversing together.
"It's a company of artists,” said Donison. "There's serendipity and flexibility. There's impromptu. They
inspire each other."
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closeness to the performers allows us to savour notes, to see and hear the music in a different way. Feet

tap. Smiles abound. Heads bob. We feel the artists' concentration, energy and joy. It's intimate. It's
personal. It's superb.

follow Up Facts

Music by the Sea Festival, www.musicbythesea.ca, is held in July each
year, with its musical program finalized by May. The website also lists
accommodations and various travel methods for reaching Bamfield by car,
seaplane, bus and boat.

From the town of Port Alberni in the middle of Vancouver Island, the
passenger and cargo vessel, M.V. Frances Barkley serves ports of call
between Port Alberni and Bamfield and other Barkley Sound destinations.

This schedule includes day excursions and connections to Bamfield.

Bamfield travel information is available on the Tourism British Columbia
website, and on the Wikipedia website. While visiting the region, plan to
explore other popular tourism highlights of Vancouver Island and Greater
Victoria area on southern Vancouver Island.

Photo: Living for generations in Bamfield, the Phillips family proudly declares their hosting of Festival artists.

Based in Victoria, British Columbia, Marianne Scott lives writes for numerous publications in the U.S., Canada and the UK. She
also writes as a volunteer for some non-profit organizations. Marianne is the author of Naturally Salty — Coastal Characters of
the Pacific Northwest, and Ocean Alexander, the First 25 Years. Her website is www.saltytales.com.

This feature article is part of the path-breaking Travel with a Challenge website, a senior travel magazine hosting
timely articles and advice about educational adventure travel, and unique destinations for planning stimulating
journeys worldwide. Explore the website via the navigation menu below. See our Privacy Policy.
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Alberni-Clayoquot Grant-in-Aid
¥ Regional District Application Form

Name of Organization

YorxT FLEERA VICTIM SFeyICES, SOCIETY
Mailing Address: Htirvd HMorTQmd
PakT BLRERSID

vay HAmS
Contact Name: . Phone Number: '
Tomnra Coccd 259 124 -840

Email Address: "-U.MOL\'Q . COCCO e rCMP- 3!“'{: .5& (W]

Grant Requested: M Grant Assistance O In-Kind Assistance

Amount  $ M Details:

1. Is your organization non-profit? A yes O no
2. Is you organization a registered non-profit society in BC Xyes O no
If yes, please provide your Society Registration Number: S- 0046349 P!
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Sl G&fadaod

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

City of Port Alberni

District of Ucluelet

Electoral Area “B™ (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

®|ENOO
HWRHROR
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Page 2

Please describe how the services provided by your organization fill a need in the
community:;

—ee _odtochyd

Please list all other grants received and/or applied for from other Governments or Service
Organizations: . :
n/ ! ol

Has your organization received a Grant-in-Aid in the past from the Regional District?

E"-yes O no If yes, complete the following:

Yeaf:,ggl )2 Amount: J! 0QU
Year: 2.017% Amount: [} 0D

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

of Applicant Date !

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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3. Port Alberni Victim Services provided support and referrals to over 700 victims of
crime and trauma in the Alberni-Clayoquot Regional District in 2013. Crime
affects people financially, emotionally and physically. Victim services workers
strive to help victims of crime in our community to deal with these needs.

Workers and volunteers provide in person and telephone support to any victim of
crime or trauma in need of assistance. This service may take the form of
emotional crisis support at the scene of a crime or traumatic incident, practical
assistance as needs arise in the days and weeks following an incident and
ongoing court support as the file goes through the justice system. We provide a
unique service as we are able to provide up to date police and court information
that can assist with a victim’s safety plans and sense of empowerment within the
justice system.

5. Workers and volunteers also provide community education at public events
_around violence, elder abuse, grieving and home security

Through these services we are able to

. lessen the impact of crime and trauma on victims and their
families and to assist in their recovery;
. increase victim safety and to help reduce the risk of further
victimization, '
. * increase victims' level of participation in, and sense of
empowerment under, the criminal justice system;
. support and therefore increase the effectiveness of victims

- acting as witnesses in court proceedings.

Supporting victims contributes to a healthier more productive community.

WHAT GRANT WILL BE USED FOR

The 2014-2015 Grant in Aid will be used to ensure that the program can continue to
operate. The funding will offset salary, transportation and training expenses.
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VICTIM-SERVICES

Port Alberni Victim Services Society
4444 Morton St

Port Alberni, BC

VoY 9B7

phone: 250 724-8910

fax: 250.724-8986

Alberni Clayoquot Regional District Grant in Aid

Annual Report
2013

As our fiscal year runs through March 31, 2014 all funds have not yet been allocated.
The portion that has been spent augmented our staffing and program delivery costs.
The remaining amount will be further utilized as such for our last quarter.

In the Alberni Clayoquot Regional District the Victim Services Program has assisted
over 700 people during the year. We have noticed an increase in the complexity of
client issues in the past few years. Workers continue to provide emotional and crisis
support, practical assistance and justice system information to clients consistently
throughout the year, but problem solving around issues of poverty, homelessness as
well as mental health and addictions is consuming significant amounts of time.

Workers provided court orientation and attended court with over 75 victims and
witnesses,

Victim Service staff were present at community events including a youth mock trial court
day. We partnered with other community agencies and brought an interactive theatre
group to ADSS to engage youth around violence. We have partnered with Citizens on
Patrol and have provided over 1200 property crime information packages to the
residents of the Alberni Valley.’

We are still unable to maintain our staff hours due to funding and have been running on

approximately 10 hours a week less than needed. Limited office hours are maintained
during the week but we are not able to consistently attend after hour crisis calls.

Thank you for your continued support.

R
Tamara Cocco

Manager
Port Alberni RCMP Victim Services



Fiscal Year 2014-2015 Budget Proposal

Your proposed budget should reflect the costs of delivering a victim service program. Incomplete
- budget proposals may cause a delay in the assessment of your application.

1. TOTAL PROGRAM FUNDING

For Police-Based programs: If the program is cost-shared with your municipality/regional district, the maximum
“in kind” amount that may be claimed for under “Municipal” or “Regional District’ is 20% of cash. “In kind”
expenditures include costs for facilities (e.g. rent, utilities and mainfenance), telephone, fax, and office supplies,
etc. '

SOURCE IN-KIND 7 7 TOTAL

Government

s Municipal 10 600 10600

s Regional District 26 000 26 000

« Provincial - Victim Services and Crime 53024 53 024

Prevention Division

Other (specify)
TOTAL PROGRAM 79024 10 600 89624

2, EXPENDITURES

A. SALARIES AND BENEFITS (NOTE: Ministry guidelines require that at least 80% of provincial Program be
allocated towards “Salaries and Benefits” for_direct service delivery and direct supervision and clinical
supervision costs)

- R FUNDED
POSITION(S) YEARLY " YEARLY TOTAL FUNDED FROM
by Job Title: SALARY BENEFITS YEARLY FROM OTHER

s COST .. VSCPD SOURCES*
1)Manager $39000 $4680 43680 43680
2)Asst Manager - $27300 $3276 30576 9344 21232
TOTAL SALARIES AND 66300 7956 74256 53024 21232
BENEFITS

B. VICTIM SERVICE PROGRAM DELIVERY COSTS (Expenses directly related to the defivery of the victim
service program)

L N B FUNDED FROM FUNDED FROM .~
EXPENSE TOTAL-COST VSCPD . ... | OTHER SOURCES”*.

Facilities {e.g. rent, utilities, maintenance)

Resource Materials

Program Delivery Related Travel 2000 2000

Volunteer Appreciation 500 500

Office Supplies

Promotion/Outreach

Telephone/Fax/Iinternet

Cellular Phone

Memberships (specify} 100 100

Other (specify)

TOTAL PROGRAM DELIVERY COSTS 2600 2600

Ref No. 15092170-13 1/28/14 Page § of 6
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C. APPLICANT ADMINISTRATION COSTS (Expenses indirectly refated to the delivery of the victim service
prograim) ’

T - FUNDED FROM
i EXPENSE : TAL COSTS ~:VSCPD
Victim Service Staff Training, Developmenit, 1718
and Associated Travel
Facilities (e.g. rent, utilities, maintenance)
Management/ Administrative Support Wages
Bookkeeping/Audit 450 450
Other (specify )
TOTAL ADMINISTRATION COSTS 2168 2168
TOTAL EXPENDITURES
FUNDED FROM OTHER
FUNDED FROM VSCPD SOURCES*
A. Total Salaries and Benefits 53024 21232
B. Total Program Delivery Costs 2600
C. Total Applicant Administration Costs 2168
TOTAL EXPENDITURES (A+B+C) 53024 26000

* “Funded from Other Sources” includes all other monies inciuding: “in-kind", program partner, fund raising, donations, efc.

SUBMITTED BY: Authorized SIGNING AUTHORITY FOR ORGANIZATION

Please note that if the applicant is a Society, the signatures of two Board members are required

As an authorized signing authority for the organization, | hereby certify that all the information contained
on this application including all attachments is accurate and correct to the best of my knowledge:

Authorized SIGNING AUTHORITY OR BOARD MEMBER SIGNATURE ) DATE:
PRINT NAME /TITLE

BOARD MEMBER SIGNATURE DATE:
PRINT NAME (TITLE

¥ FOR VICTIM SERVICES AND CRIME PREVENTION DIVISION USE ONLY ¥

APPROVED BY:

PROGRAM MANAGER NAME; SIGNATURE: DATE:

COMMENTS:

Ref No. 15092170-13 1/28/14 Page 6 of 6
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STRAWBERRY ISLE MARINE
RESEARCH SOCIETY

Monitoring Clayoquot Sound

Report

1991 - 2012

"BY ROD PALM
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@ Alberii-Clayoquot Grant-in-Aid

. Regional District

Application Form

Name of Organization

Mailing Address:

Westtuond: Aguare Homsord Legoodhion

Contact Name:

2 A0 \O" Armace Coi- Mot BC Y 2x4
Phone Number:

\MM\D‘?{ 420 6BIS

Email Address: d(}»\@ [N@{’C_C)O/\)L”O_Q_‘ u@j’[C, Ca
W) 1

Granl Requested: JEd] Grant Assistance C In-Kind Assistance
Amount 3§ @2! XED Detatls:
I Is your organization non-profit? @Wyes 0O no
2, Is you organization a registered non-profit society in BC Myes O no
If yes, please provide your Saciety Registration Number: S =00 ol 7 £5¢
3, Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

Which of the fellowing areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

City of Port Alberni

District of Ucluelet

Flectoral Area “B” (Beaufort)
Llectoral Area 1D (Sproat Lalke)
Electoral Area “1”* (Cherry Creek)

Entire Regional District

District of Tofino

Electoral Arca “A” (Bamfleld)
Llectoral Area “C” (Long Beach)
Electoral Area “I2 (Beaver Creek)

CODnCm™
oo

]
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Please describe how the services provided by your organization {ifl a need in the

conumunity.

Please list ali other grants received and/or applied for from other Governments or Service
Organizations:

_axo 6o o

Has your crganization received a Grant-in-Ald in the past from the Regional District?
E yes (1 no [f yes, complete the following:

Year: Q_Q\’} Amount; Xj( O
Year: 20012  Amount: £X, , 00D

Please include with your application, copies of the folowing:

(a)  Annual Report;

(b) A copy of your organizatious current year budget and latest financial
statement; ‘

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secrctary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC VoY 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31°' of each year.

Late applications will not be accepled and returmed (o the applicant,

If you have any questions regarding this application or the information required,
please call (2503 720-2700.

Signature o

iCﬁ?ﬁ

For Office Lse Only

Amount Awarded: Date Approved: Participaiing Arcas:

138




139



140



141



142



B\ Alberni-Clayoquot
s Regional District

Application Form

Grant-in-Aid  RECEIVED

Name of Organization

——— - -

M31i§g3A%dre?jo‘+ flbherne L‘.‘jL\u&c...&j
SEXNAS)

Alheen: \J\"LHE’:\ C)\leg-er O'Q Commetrce_ S ——

Contact Name: '
Wilhiam  Co [le’rjre.

Phone Number:

250744 S35

Email Address: l:)\ “ @ m\barﬂic\\&mber. COC

graﬂt Requested: =4 Grant Assistance d In-Kind Assistance
/ 3, el&1e | Amount $ /3,000 Details:
__ﬂ———
1. Is your organization non-profit? Myes [1 no
2. Ts you organization a registered non-profit society in BC Klyes O no

If yes, please provide your Society Registration Number:

3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

Pleg e Hee Pﬂ"’% ached

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

0000k

goooa

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:

Plegse See  attached

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

P le o4& SHee C\J*"{'G_C,"Lﬁ @L

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Kyes O no If yes, complete the following:

3
Year; o/ Ur 3 Amount: 3, O@O
Year: 2 ¢ 4 Amount; 1 ? lpoT

8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

fo et z 21

Sign&tu%f Kpplicant ate
re

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Alberni Valley Chamber of Commerce Grant in Aid Application ACRD

#3

We provide travel and general information to new-comers, visitors, professionals and others.
We accomplish this through WorldHost trained staff at the VIC as well as through a large pool
of Volunteers (Ambassadors) who meet and greet guests to the community at Cathedral Grove,
on the MV Frances Barkley and at other community events (Canada Day etc.). In 2013 we added
to our portfolio of events by organizing three separate Artisan Fairs at the VIC for the benefit of
travellers and locals alike. As well, we ran three very successful Street Markets (Sunset Market)
at the Victoria Quay and for 2014 we plan to expand that program to EVERY Wednesday
evening throughout July/August and in to September. Additionally, the CofC organizes the
annual Community Awards Banquet, facilitates All-Candidates Meetings, participates in various
community events and we strive to engage the community through educational and
entertaining monthly Dinner Meetings designed primarily to promote networking opportunities
for the businesses within the entire region.

For 2014 we are expanding our reach by partnering with Tourism Tofino which we believe will
enhance the interaction between our staff/Ambassadors and the visitors thus enabling us to
develop a better rapport; translating to more local business opportunities.

One of our many goals for 2014 is to expand our VIC to include a Mobile Operation similar to
those currently being run in other communities such as Tofino, Ucluelet, Smithers etc. Such
operations would allow us to promote the region at places within the ACRD such as Sproat
Lake, China Creek, Stamp Falls etc., etc. Again, we see this as clear value for all

#5

Visitors to a community have no way of knowing what is available unless an organization
undertakes to ‘tell them.’ By constructing ‘Way-Finding’ Signs in two locations this year with
updated ‘google-style’ maps we have been able to clearly market an A - Z listing (26) of Valley
‘things to do.” Our map clearly shows where these highlights are and it provides the information
necessary for the benefit of the visitor. In addition, we have an abundance of local information
available to anyone, be they a short term visitor, potential investor or a new resident to the
community.

Moving forward we are keen to find creative ways to better interact with visitors to the
community. Our website; www.albernichamber.ca is currently being revamped in order to bring

it to present times and through that site we expect to offer more value to every visitor to it. Our
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site will move to a mobile friendly version in 2014 and we expect to be involved with the
proposed MyAlberni APP program that we feel is crucial for best case experiences while in the
Alberni Valley.

Another project we are desirous of completing is construction of a deck on the front side of the
VIC which would be clearly visible to motorists as they descend the ‘Hump.” The deck of course
would feature one of the many incredible views offered by the Alberni Valley (Mt. Arrowsmith)
and in turn it would further encourage people to stop in to our VIC.

The projects listed are in visionary state only and cannot be completed without the support of
the various community partners.

#6

We have applied to the City of Port Alberni for continuance of our Fee For Service Contract at
the same level as provided in 2013 (584,000.00). We also apply for funding through Ministry of
Tourism for $20,000.00.
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Grant-in-Aid Funding use:

Training Materials for our Ambassadors {binders, educational material etc.)
WorldHost training for our Staff

FAM Tour costs including extended reach to other areas of the ACRD

Continued development of community Signage and information Kiosks

Printing of Community Maps

Improvement of our facility gardens for the enjoyment of visitors and guests
Expansion of the Sunset Street Market to include upwards of 100 vendors, more music,
water activities (Canoe’s etc.) and more.

Expansion of the VIC Artisan Fairs to include interactive sessions

Improved VIC facilities such as a better focus on the Alberni Valley through our retail
environment

And of course our longer-term goals! Mobile Visitor Centre, Front Deck etc.

147




WEST COAST
*MULTIPLEX-

January 15, 2014

Corporate Secretary,
Alberni-Clayoquot Regional District
3008 Fifth Avenue,

Port Alberni, BC V9Y 2E3

Re: Grant in Aid — West Coast Multiplex

The West Coast Multiplex would like to request a grant —in —aid for $1500.00 in-kind for
administration contributions such as well as $6,000 in cash to cover Insurance, accounting and
our on-going applications for grant funding. We have spent the bulk of our remaining cash on
the subscription below, and have now been told that one of our on-going fundraising events will
not take place this year.

At this time the Multiplex is continuing to fundraise for capital funding. We have purchased a
subscription to two large databases of funders and sponsors in order to help with our
applications. In addition to the database, two of our society members have been attending the
on-line webinars as well as the educational collection of data available on this site for increasing
the success of these applications.

Currently we have a number of letters of intent out to possible funders. If these applications
have interest, we are then asked to send a substantial amount of information to back up the
proposal and would like to ask that the grant-in-aid help cover some of the cost of printing this
material.

In addition we would like to see the ACRD continue with the site preparations and analysis of
the area near the golf course and determine which area will be used. This is increasingly more
important as we apply for larger grants. As the result of last years referendum was positive, the
society is seeing additional pressure from the consituants of our communities to provide results
and current information.

Our timeline submitted last year, remains the same and on time. Our fundraising efforts are
on-going as planned.

Proposed Timeline.

January 22cnd-31st

-Identify Shelf Readiness Needs

-Meet with ACRD

-Finish sending out acknowledgements to referendum supporters

WEST COAST MULTIPLEX SOCIETY BOX 163 TOFING, B.C. VOR 2Z0
info@westcoastmultiplex.comwww. westcoastmultiplex.org
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-Create data base and inventory of contacts and supporters ‘
-Hire Clayoquot Associates (Norma Dryden) to develop and complete grant application
for the CBT and others

February ‘
-Work with Lynda Kaye on Quarterly Newsletter !
-Develop "Operational Fundraising Plan" :
-Grant Applications (w/Norma) for "Operational Fundraising Plan"

-Identify Potential Committee Members and Board Members

-Work with ACRD on Shelf Readiness

-Follow up with Local Elected Officials, MLA and MP

-Continue Research on potential resources and contacts

-Create and strengthen the dialogue with current contacts and supporters

March

-ACRD Advisory Board Meeting

-Approach Potential Committee Members and Board Members
-Work with ACRD on Shelf Readiness

-Meet with ADM Ministry of Sport and Culture

April

-Nominate Board of Directors

-AGM

-Report to Mayor and Councils
-Implement Operational Fundraising Plan
-Establishment of Committees

-Meet with Minister

May-August

-Committee Planning
-Operational Fundraising
-Development of Fundraising Plan

September 2013-December 2014

Implement Capital Fundraising Plan (Raise 12 Million §)

Please feel free to contact any of the chairs should you need clarification,

Tim May an Payne Tom Campbell
AL . &

Tofino Chair " Ofluelet Chair? Ahousaht Chair

tmaymnc@yahoo.com spayhe®@ uclueletinfo.com g.i.charles@hotmail.com

WEST COAST MULTIPLEX SOCIETY BOX 163 TOFINO, B.C. VOR 2Z0
info@westcoastmultiplex.comwww. westcoastmultiplex.org
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@) Aiberi-Clayoquot Grant-in-Aid
was” Regional District Appllca tion Form

Name of Organization

Wegr (pasT Munorec Scaeny,

Mailing Address:
{-0. Box WeeuareT, B¢ VoR »A0.
Contact Name; Phone Number:
Susad Pavine 250 - 726 “HbtH
Email Address: & Payne @ ucldUelef, Afo . camm
Grant Requested: N Grant Assistance )| In-Kind Assistance
Amount $ © 800 Details: /S00.00
1. Is your organization non-profit? Myes O no
2. Is you organization a registered non-profit society in BC Hyes [ no
If yes, please provide your Society Registration Number: 6 (223 3HY LR
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

THE SCaETy i3 Hof e T &uee A MLLLW*GE(&;‘E’LWO!\‘I-L\(__
Bcpeatiod Freweay ((ce aARenNA) A e DT CeesT.
LOCATED AT THe Lode BERrH CoiF Coleass THd  Ercsciny
LI Le ALSe ANCerePatt A FATREN Colmzs Adn Mesh e
) Verluwe Ry2 EaTHeERANCS meaec Srods Qorafen 1ol
an D Corle N o AL '

TH1G Pacrac iy Wdeaed BT Ace Retioli AnD
Rex10eNTS .

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

OXxORO
O00Rd
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
A7 RexelT THew e ARe HO Faciines oF THrg
SOeT O THe (SeXT CoRT, THe epreasT AlaaniA 14
[ = 'y Howrs vy Depedide ol e Qoomn 7oy

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Wyes [ no If yes, complete the following:
Year: X913 Amount: /{ G0 N 6, to0 ':EDH;,’(;‘M'
Year: Amount: ws
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoguot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31" of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

‘--/@f\ ra BaM Re | 1ot

Sign\lﬁue of Applicant Date '

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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—~——
[ RECEIVED |
i . 3’) Alberni-Clayoquot Grant-in-Aid ':!"‘.I‘ A S l‘ ]

i Regiona.l Dislrict Application Form o J

Name of Organization

Efd\rﬁ’l« lﬂf\’e,muﬁ Bdck '{Jclc/k Pr‘oar‘am undler H”gd/rﬁ
Mailing Address: \/

Hooo /f?ogef <r alleﬂ Corvxm-umTj School
Fort Rlberni ;SC,,\/'C’{\/ 3}_(”
Contact Name:  F-{"efa 'I/I/CLj"cr 2ED - 7'23‘74 7/ Phone Number:
oc  Cathy Cross 25D Ja3-bacy £x+. 2%y
EmailAddress—:J “‘f'ﬁ(.flor I']b @ﬁmai |, com
of Clross @ sA Joshc.ca

Grant ERéqUCS'th5 . o s @ Grant Assistance O In-Kind Assistance
:_ 3/ OUO “O‘_) ' Amomnt $ /000, 0O Details:
1. Is your organization non-profit? )Efyes I no
2. Is you organization a registered non-profit society in BC E’yes O no
If yes, please provide your Society Registration Nutnber: S-343 5’-9'2
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Please see attacheeo <heelx

4, Which of the following areas in the Albemi-Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

City of Port Alberni

District of Ucluelet

Flectoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creeck)

DOoO0OO0
O0OO0OW
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:

Pleace see atfachec  <heet

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations: Rotery - jp0 Communi bty Fourda tion
Lions Cluls lavcenle  Redn Toln Sownity
Jecicho Road Church M uu - chah=nulth THbal Cowneil
St Vinceak de Caul Salvahon Aoy
Tradividuwal Dopnahoas Costeo Sajvageable “Foodls —fhraucisl}hfjﬁ/_
7. Has your organization received a Grant-in-Aid in the past from the Regional District? )
)21 yes U no If yes, complete the following:
Year: Jo1 3 Amount: jﬁ/ﬁo
Year: Amount:
8. Please include with your application, copies of the following:

Please <o cchedd sheet
(2) Annual Report; flease see attachec

(b) A copy of your organizations current year budget and latest financial
statement;
(©) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant,

If you have any questions regarding this application or the information required,
please call (250} 720-2700.

S 00 e s Do . 25, 2015

Signature of Applicant? Date?

For Office Use Only .

Amount Awarded: Date Approved: Participating Areas:
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Regional District Grant 2014

#3. Our Backpack Program at Eighth Avenue School has been successful at providing food to
hungry children and their families on weekends since Sept. 2012. The school population has
increased by 30 students and need continues to be great. “At risk” students and their families,
caught in an economic squeeze, find our support valuable to “make ends meet”. We continue
to fill a backpack full of nutritious food each week. This food goes to 20 families with 30
students in the school, approximately 51 children within those families reaching 63 family
members. The food provided continues to make up a significant portion of food some children
receive each week. Along with salvageable foods from Costco delivered by Wes Hewitt from the
Shelter, your generous donation helps to keep us afloat. 100% of the funds go to our food
program. We are so hoping you will continue to invest in our needy students so they have the
opportunity to reach their potential and become productive members of our community.

#5. “A Canadian study on child hunger (CMA, Vol163, Issue 8) shows hungry children will earn
more slowly, will likely have behaviour problems and have health problems that contribute to
the country’s ballooning healthcare costs.” The students we provide food to, are on or below
the poverty level and are representative of this study. We are trying to give our students a
chance to be more productive, successful learners and receive adequate nutrition so they can
stay healthier. Teachers are supportive and are noticing positive improvements in their
students’ attendance and performance. This program is effective and is filling a real need in our
community.

#8 a) We had an informal annual review in June with Lisa Gunther, school principal, Wes
Hewitt, Shelter Manager and deliverer of salvageable goods from Costco, Helene Dufour,
nutritionist, and ourselves, Olive O’'Dwyer and Linda Taylor, Program Managers. No formal
notes were taken. We reviewed our objectives. We discussed the effectiveness and benefits of
the program to our receiving students and their families noting their individual circumstances.
We discussed our financing/ funding concerns including sustainability and growth. We
examined our distribution concerns and developed a 4-week rotation for food distribution.

b.} It costs us approximately $500 a month to buy the food needed to operate our program.
Some of the food we have received as in- kind donations from the St. Vincent de Paul, staff at
the school, sorority members and members of the community. We also receive about the $500
a month salvageable goods from Costco delivered by Wes Hewitt from the Alberni Valley
Shelter. The support we receive shows that various groups and individuals recognize the great
need to help the students and their families in this time economically challenging time.

c) The funds we receive from the Grant-in-Aid will be used 100% for non-perishable, nutritious
food for our needy student and their families at Eighth Avenue School.
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Alberni-Clayoquot Regional District Board

Dear Members,

We are pleased to say we have successfully completed the first year of our EIGHTH AVENUE
PACKPACK PROGRAM. This program is designed to send home food on weekends with needy students
to help give families who are caught in an economic squeeze some much needed support. We would like
to request your valued contribution to this worthy program.

Our program operates as a separate entity under the umbrella of the Community Schools, a
non- profit organization. Placing ourselves here allows us to keep our program focused and efficient in
our task of helping the students.

B.C. has had the worst child poverty rate in Canada in 10 of the last 11 years. Canada is the only
G8 country that does not feed children at school. Low pay and insufficient work is at the center of this
high poverty rate. Eighth Avenue School is in a catchment area which includes lower socio- economic
families. The population of the school has increased by 30 students this school year and the needs
continue to be great. Our backpack program this year is similar to last year. We are sending home food
each weekend with 29 children and reaching proximately 63 family members.

This last spring we were fortunate to access fresh fruits, vegetabies and bread, salvageable
foods, from Costco through Wes Hewitt at the Alberni Shelter. The donations you provide supply the
non-perishable goods which are the staples for the families. Working with a nutritionist we try to give
these families well balanced meals and follow the Canada Food Guide. To make our program work we
require approximately $500 a month with 100% of the funds going directly to food.

Teachers are very supportive of this program as they see the benefits to their students. The
program has a positive spin off in improved behaviours, better attendance and increased focus in the
classroom. Some parents are now approaching teachers to seek help about their children’s learning.
Therefore there is a stronger connection developing with at risk families.

We are well satisfied that the families who are recipients of our food are legitimately in need.
Some parents are trying to take courses to better their job prospects. Some have handicapped children
and can’t work. But all are in need of support. First Call, the B.C. Child and Youth Advocacy Coalition,
stated in 2012 that it would take two parents working 35 hours a week at 516.94 an hour in Qualicum to
meet the basic needs for a family of 4. For some parents who are unskilled this would be an enormous
challenge. Parents of the families we support have said our program is “a miracle” and it helps “tide
them over”. We are pleased many people have opened their hearts to seeing the importance of
students not going hungry. We encourage you to invest in our at risk kids. Children in Port Alberni
deserve a life free from the worry of hunger so they can grow up to be productive members of our
community. We hope that we can count on your support.

Thank you for your caring attention.
Sincerely,

Olive O'Dwyer oliveodwyer@gmail.com 723-2535

Linda Taylor taylorljb@gmail.com- 723-7671
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Name: Pacific Rim Whale Festival Society

Grant-In-Aid
Alberni-Clayoquot Regional District

Mailing Address: P.O. Box 955 Ucluelet, BC VOR 3A0

Contact Name: Gillian H. Nicol

Email Address: info@pacificrimwhalefestival.com

Phone number: 250 726 5164

Grant Request: $2000.00 Grant Assistance: Yes Details: Details below

1.Yes, we are a non-profit.

2. Is your organization a registered non profit society?

Yes, our registration number is: S-0048474

3. Please describe the services and benefits that your organization provides to
the Alberni- Clayoquot Region.

156

The Pacific Rim Whale Festival Society is a volunteer board of Directors with
one paid staff member (the Festival Coordinator) operating and organization
the nine-day festival. Our Board of Directors meets every two weeks through
October to April to plan festival events and to conduct the business of the
society. The board is made up of Tofino and Ucluelet community members,
who initiates and maintains partnerships with many organizations ranging
from government, business, and non-profits. Our mission is to inspire,
educate, and entertain by celebrating our coastal traditions, unique
environment and annual spring migration of the Gray whale.

The festival benefits and services the Alberni-Clayoquot Regional District in
countless ways. This festival is the unofficial start of the tourist season and
provides a needed boost to the local economy in March every year. Hundreds
of tourists travel from eastern Vancouver Island, the lower mainland, the
states, and as far as Europe and Asia to celebrate the return of the whale. The
Pacific Rim Whale Festival is the largest event of its kind worldwide.

In 1985 with a small group of local business owners, scientists and citizens
who developed this event in an attempt to attract people and stimulate
business while bringing awareness to the annual Gray Whale migration
where the whales come so close to our shores. Events teach children and
adults alike, about our natural environment and the marine species crucial to
our existence. Our annual festival celebrates the migration of the Gray whales

—
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who travel from the Arctic to Mexico and back. The festival is now enjoying
its 28th festival that has become a well-attended annual tradition.

We collaborate and partner with many different organizations and
local businesses to provide quality events. The list of partnerships changes
from year to year, but is always extensive and generates a lot of reciprocal
support services.

Over the past few years some of our partnerships included: various local
artists, The Wickaninnish Inn, the District of Tofino, District of Ucluelet,
Tofino Pacific Rim Arts Society, Pacific Rim National Park Reserve and Parks
Canada, Common Loaf Baker, Strawberry Island Marine Research Society,
Black Rock Oceanfront Resort, Long Beach Lodge, Jaime’s Rainforest Inn,
Jaimie’s Whaling Station, Remote Passages, Ocean Qutfitters, University of
Victoria, Long Beach Nature Tours, Raincoast Education Society, Ucluelet
Aquarium Society, Wild Pacific Trail Society, Tourism Tofino, Clayoquot
Biosphere Trust, Ucluelet Chamber of Commerce, School Board District 70,
Surf Rider, Tonquin Maritime Discovery Centre, Clayoquot Sound Community
Theatre Association, Clayoquot Writer's Group, Vancouver Aquarium, BC
Cetacean, Sightings Network, Jocal restaurants and bars, Bamfield Marine
Science Centre, Tofino Botanical Gardens and Ecolodge, Tourism Ucluelet,
Friends of Clayoquot Sound, local tour guides and operators, Thornton Creek
Enhancement Society, NTC and local First Nation weavers, local volunteers
and community members.

The festival enjoys the support of approximately three hundred volunteers
during the nine-day festival. As part of our Sponsorship Program, we offer
Partnership Events, which allow local businesses to promote their
companies. These companies must be in alliance with the intention and
mandate of the Pacific Rim Whale Festival. These partnership events and
companies vary from year to year and provide the festival with quarter
proceeds from these events.

4, Entire Regional District, District of Tofino, District of Ucluelet, and Electoral
Area ‘'C’

5.  Please describe how the services provided by your organization fill a need in
the Community.

We are an organization that cares about the future of west coast
communities by providing annual events based on traditional and cultural
practices of the West Coast. The Pacific Rim Whale Festival benefits the
community by promoting a forward looking community by providing educational
events that help to broaden perspectives and knowledge on our local area and
ecosystems, and assists in income-generating opportunities for businesses, artists,
and citizens and as an established event for 28 years, allows people to anticipate
the opportunities annually. Involved community is inevitable with the Festival—
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every aspect engages community members as organizers, participants, volunteers,
promoters and offers opportunities for involvement for all types of people in a
calendar that can capacitate a fluctuating line up of events tailored to the
eagerness of community organizers. The festival enhances sustainability for the
community including financial stability as the festival promotes and creates
opportunities to highlight local businesses and artists, boosting income-
generating opportunities primarily directly related to tourism; providing an
improved quality of life by offering a dependable annual calendar of events to look
forward to, participate in, share with family and friends, teaching new skills by
engaging large numbers of volunteers, offering educational opportunities
accessible for all ages creating cross-cultural educational and immersion
opportunities with local First Nations communities; and assisting to develop a life
long place to live by employing people locally, creating income-generating
opportunities for businesses, and by instilling community pride through fun,
engaging and educational activities and opportunities for businesses, and by
instilling community pride though fun, engaging and educational activities and
opportunities that generate team work and skill building. The proposal will lead
to an informed, engaged community by offering a variety of educational
opportunities to take part in, countless volunteer opportunities, and
administrative tracking to ensure access to festival-related information; a
beautiful, safe, proud community by promoting community spirit and team work,
the festival as am outstanding cultural phenomenon that focuses on celebrating
coastal life from many angles including underwater environs, and the lives of our |
community members. A diverse sustainable strong promotions for the region as a !
whole across Vancouver Island, lower mainland, Pacific Northwest US states and ’
aboard through various marketing initiatives. A healthy, progressive

infrastructure by linking organizations and businesses and the propel they engage

and employ and promoting and encouraging new ideas. An active sports and

cultural community by presenting activities that encourage physical activity

and/or cultural awareness and experiences; and a strong regional centre by

extensively promoting the Festival as a solid, dependable annual highlight for the

Pacific Rim Region and our local communities.

The outlined above demonstrate in the activities that the Pacific Rim Whale

Festival undertakes and are all a part of the Festival’s goals.

7. Has your organization received a grant before?
Yes, for last years festival (2013) for $2000.00

A) Please see attached.
B) Please see attached.

C) A brief report outlining what the Grant-in-Aid would be used for.

The Regional District grant in aid funding would go towards helping the Society’s
cash flow until the major fundraising efforts occur close to and during the festival
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mid-March. The funds would be applied to administration, venue booking, educator
and entertainer travel, storage unit rental, marketing print materials, etc.
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Alberni Valley Wrestling Club
10288 Bishop Drive, Port Alberni, BC, V9Y 3A6

Dear Regional District Directors,

I am writing to submit a request for a grant from the Regional District to assist the Alberni Valley
Wrestling Club to host the 2015 Alberni Invitational Wrestling Tournament February 5-7, 2015. | hope by
applying now for next year's event puts us more in line with your decision making timeline since our
event is so soon after your January 31* deadline.

We are aware that you were unable to grant the total $2,500 we had requested for our 2014 event but
we were thrilled with the $2,000 grant. We are finding it increasingly difficult to raise the funds needed
for this massive event over and above entry fees since costs are increasing and local business
sponsorship is not. In addition to the costs associated with the Alberni Invitational Tournament we
must raise over $30,000 each year for our regular competitive schedule. Hence the Invitational must

stand on its own financially. The contribution of the Regional District has helped us do just that. We
recognize you receive many requests and appreciate that if 52,000 is a more appropriate request then
we will reduce our request to that amount.

In support of our application it is important to emphasize that the Alberni Invitational Wrestling

Tournament is the largest athletic event held on an annual basis in the Alberni Valley. We once again

expect over 800 athletes frem over 70 programs to compete at next year’s Invitational. This will include

athletes from middle and secondary schools all over BC as well as elementary aged wrestlers in our Kids
Division and college aged wrestiers in our Open Division. Over 200 local athletes from ADSS, Ucluelet, :
Dunn and Neill plus another 100 from our elementary scheols will be participating so the region is well

represented.

The Alberni Invitational will attract well over 1000 people to the Valley for those three days in February.
This will be the 32™ year we have hosted this event in addition to hosting four BC High School Wrestling
Championships. These events have brought thousands of dollars in economic activity to our area in
addition to enhancing the knowledge and appreciation for what the region has to offer. Over 250
volunteers and many, many sponsers help make this event happen each year. Without support of our
sponsors and the yearly grants we receive from the Regional District it would be impossible to host this
event.

Thank you for considering our request in your 2014-2015 allocaticns.

Sincerely,

1

Tom McEvay
Alberni Wrestling
250-724-0577

tmcevay@shaw.ca 1 63




Alberni-Clayoquot Grant-in-Aid

Regional District

Application Form

Name of Organization ‘RU& An) \)ﬂu’e\( w2€5ﬁ4 NG Ckx)g

Mailing Address:

10292 RiortoP Se2.

Poe Prbetal| &4 QY QWL

Contact Name: _/G-‘V\ M QEU A \’

Phone Number:

ASD- ¢ 6577

Email Address: +Me,e,uq»\ C SLA;..J. Ca
)

Grant Requested: O Grant Assistance

%02, Be Amount $

| In-Kind Assistance

Details:

1. Is your organization non-profit?

@¥es O no

Is you organization a registered non-profit society in BC Wges O no

If yes, please provide your Society Registration Number: S’ EOR\ \Sb

Clayoquot Region:

Please describe the services and benefits that your organization provides to the Alberni-

/
Yount DesteoP ManNT T 0% S SPRT OF

_OUMPIC. WRBTUAIG Ay Communir] SePIeS . LIS Sepos

iR 450 ol ehed YRR Nex o 13, Wes Me

N> id My Commnty TRURCE, fresTes- Mte

DG M Tl R 0 Pon S 5

ORPpIaTitn , MAKTUSH O PERMOND | 1
Eﬁu_@_ym% he Aqu\ez/ & IO M keds,

services your organization provides:

Entire Regional District e
District of Tofino ed
Electoral Area “A” (Bamfield) =
Electoral Area “C” (Long Beach) 4
Electoral Area “B” (Beaver Creek) [A”

NS OO
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Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

City of Port Alberni

District of Ucluelet

Flectoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)



5. Please describe how the services provided by your organization fill a need in the

r‘gﬂadbc fetra Y Pidsicar feriry & CHapereR
WW@(L\/W e ¥ R . e
PRIE SRons  ooex Roee Mias 10 Mexngl
Thee Ybvpt- We Sile Yo i BelTusy i SexGetins
Aol fetiol Wews . We -Tetel SFRutE o (pmaun it/

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

We Reranl coner. Gamni® 3 oadids Tl Sl
(omduNeg & ok PADORM Suert b Srute (b i BR
s A SoRWE Chnlfod CRANE Fu Sumnor. Camds .

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
ves O no If yes, complete the following:
Year: 70 Amount: WLSB»D
Year:  2.On Amount: # 2 B8O
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid Would be used for.
6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31" of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

. M% %m\q i, 2014
Signafure df A@fﬁ Date /

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Alberni Invitational Wrestling Tournament

Port Alberni, February 5-7, 2015

Budget Projections

Expense Income
e Facility -$4,500 * Entry Fees - $10,000
e Officials - 54,500 * 50/50 & Raffles - $800
¢ Medals -5$2,500 * Coaches Meals - 52,000
e (Coaches Meals -53,000 * Regional District - $2,000 (requested)
e Social -$1,500 * Cash Sponsors - $2,500
e Awards -$1,000 * In-Kind Sponsors - $7,000
e (Coaches Room -S$500
e Officials Acc -$2,000
e Mat Tape - 5350
e First Aid Supplies -5500
¢ 50/50/Raffles - $850
e Mat Moving -5800.
* Set-up & Supplies - $500
» Staging - $500
e Paper & Copying - 5200
e Copier -$250
¢ Volunteers - 5600
e Radios - §250

TOTALS - Expenses $24,300
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ﬁ Y ni-Cla cuuo Grant-in-Aid LA
Pegionad B Application Form

wanie ol Organization

Arrowsmith Amateur Radio Club

Mailing Address: 3003 4th Avenue,
Port Alberni, BC V9Y 2B4

Phone Mumber;
Allan Winney 250-723-2093
Email Address:  arrowsmitharc@shaw.ca

Contact Name:

Cirant Requested: .} Chiant Assislanec E In-Lied Assistance

519,322.74 Aol S —1—913-2-2% Details:

1, Is your organization non-profin? L(‘ ves O oo
2 {5 you organization a registered non-prolit sociely in BC ] ves O ne
I/ ves. please provide your Society Registration Number: 5-34571
3. Please describe ihe services and benefits that your organization provides io the Alberni-
Clayaquot Region:
See attach Annex A
4. Which ol the follawing areas in the A lberni-Clayoguet Region receive a beneit from the

services your organization provides;

City ol Port Alberni

District of Ucluelet

Electoral Area “B” (Beaulorl}
Electoral Arca "D (Sproat Lake)
Electoral Area *F" (Cheny Creek)

Entire Regional Distric

District of Tofino

Clectoral Area »A™ (Bamiield)
Elcctaral Ares C™ (Long Beach)
Electoral Area ~E7 (Beaver Creek)

OoQpoox
oooono

RECEIVED
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Annex A
Application to Alberni-Clayoquot Regional District
Please describe the service and benefits that your organization provides to the Alberni-Clayoguot
Region:

During times of significant events such as earthquakes, tsunami wildfires and/or extreme weather
conditions the established communications infrastructures could be overwhelmed or even destroyed. The
first line of defense during and after these events is communications; and through the use of personal
equipment and the club’s radio repeater systems, amateur radio operators are able to provide the backup
communications with in the affected areas. :

AARC has been providing this service since 1977 by establishing a network of radio repeaters
strategically located to give the best range and coverage. AARC has maintained four radio repeaters: two
are located on Mt. Cokely at an elevation of 1160 meters, another on Mt Ozzard covering Ucluelet,
Tofino and Bamfield areas. These two repeaters are link together increasing coverage area to
approximately 80% of the Alberni-Clayoquot Regional District and even beyond.

The fourth and final repeater is low level, located at the Beaver Creck Water Reservoir at an elevation of
100 meters. This repeater is linked to a Mt. Washington amateur radio repeater and on to the Vancouver
Island Trunk System; which includes a number of repeaters located up and down the entire Vancouver
Island, owned and maintained by a number of amateur radio clubs.

Arrowsmith Amateur Radio Club’s repeater systems are second to none, no commercial, private, and
emergency systems can provide equal coverage.

In the event of an emergency, communications is vital to all areas and AARC has been able to provide a
backup communications service for the past 36 years through community involvement and generous
support from the Alberni-Clayoquot Regional District, Island Timberlands, Port Alberni Multicultural
Society, Port Alberni Fall Fair Society, Port Alberni Salmon Festival and Rotary Club of Port Alberni
Arrowsmith. Through our supporters donations AARC can provide a service that otherwise would not be
available.

AARC also operates a fully functional amateur radio station at the Emergency Operation Center were we

have a fully operational high frequency radio system that allows us to provide email service out of the
valley in the event we are cut off due to an infrastructure failure.
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Pape 2

3, Piease doscribe how the services provided by vour organization fill a need in the
community: See attached Annex B
0. Please list alf other grants received and/or applied for from cther Governments or Service
Organizations:  Community Gaming Grant — unsuccessful
7 Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes H no Il yes, complete the fallowing:
Yem: Amount:
Year: ~ Amount:
8. Please include with your apelication. copies of the following:
(a)  Annual Report;
(b} A copy of your organizations eurrent year hudget and latest financial
statement; ‘
{¢) A brief report outlining what the Grant-in-Aid wonltd be used for.
G. Submit your completed Grant-in-Aid Application, including the above decumentation to:

Corporale Seeretary
Alberni-Clavoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y lE3

The Deadline to Submit Grant-in-Aid Applications is January 31" ol cach vear.
Laie applications will not be accepied and returned fo the applicant,

if voss have any gquestions regarding this application or (he information required,
please call (250) 720-2700.

/¢’ 3FTen AE/ 4/
Signature of f\pp[iﬁ' Dale 7

For Offlee Use Only

Amonni Awarded: Poic Apprnved: Participating Areas:
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Annex B

Pease describe how the service pravided by your organization fill a need in the community:

Armrowsmith Amateur Radio Club provides radio communications when and where required to authorities
in the event of disaster, whether in the local area or in other areas of Vancouver Island. AARC is part of a
dedicated team, which includes Emergency Operations Centers, EMBC, Canadian Red Cross and other
emergency operations in Tofino, Ucluelet, and Alberni Valley.

AARC also has mutual aid agreements with other mid-island radio groups to volunteer and help with test
and exercises and in event of a declared emergency.

Provide communication in support of response operations;
Provide back-up communications;

Coordinate radio frequencies used;

Establish and coordinate a message control center;
Establish static and mobile communication post as required
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Grant-in-Aid Purpose
A brief report outlining what the Grant-in-Aid would be used for.

The Grant-in-Aid would be used to replace the two aging radio repeaters located at Mt. Cokely site. These

two repeaters are the most critical as they cover the largest area; because of the aging equipment used the -

radios are of 30 year old technology and do not meet the requirements of today.

Because these repeaters are located in a remote mountaintop location they are off the grid and are
operated utilizing solar panels and flooded plate batteries causing a strict power consumption budget.

The grant funds would be used to replace the aging Motorola Micor repeater system used to communicate
with the areas of the Alberni-Clayoquot Regional District including Districts of Tofino, Ucluelet and
Bamfield. Meeting the needs of approximately 30,000 people in an emergency or disaster.

The funding would be used to purchase one VHF and one UHF radio repeater and their controlling
circuits as listed;

1 Daniels/Codan M-4 VHF repeater $ 8,200.00
1 Daniels/Codan M-4 UHF repeater ‘ $ 8,200.00
1RLC-4 Repeater Controller #360-120-1000 $ 54995
3 RLC-ADM Audio Delay Module #360-250-1000@$55 each  § 165.00
1 RLC-DVR4 Digital Voice Recorder #360-250-1005 $ 137.50

Sub-total ~ $17252.45
GST@5% $ 862.62
PST@7% $ 1207.67

TOTAL $19322.74

The majority of the equipment would be purchased from Daniels Electronic, Victoria through Alberni
Communications & Electronics.

The equipment is located at the 1160 meter elevation limiting access to the summer months due to snow
fall, so we will be limited as to when the equipment can be installed. If this application is successful we

- would ask that the funding be made available so as we can include the installation before we are the snow
limits our access. Some years we could not gain access till mid-July and were cut short by early snow in
September.
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Arrowsmith Amateur Radio Club
3003 4" Avenue,

Port Alberni, British Columbia,
Canada V9Y 2B4

email; arrowsmitharc{@ishaw.ca

Phone: (250)723-2003

June 12 2013 Annual General Meeting Minutes
Meeting called to order: 1930 hrs with 12 members present.

Meeting minutes: A motion to accept the May General Meeting minutes was floored by
Denis Bouchard, second by Terry Horne and carried.

Financial Report: A motion to accept the May month end financial report showing a
balance of $2808.43 to be carried forward was floored by Jim Young, second by Tom
Parkinson and carried.

Business arising from the minutes:

1. A recap of how to set the compatibility mode in Internet Explorer was
explained by Al Winney.

2. Further to the Thunderbirds taking the towers up to the repeater site they were
ready any time we wanted to do it, provided they were not called out. -

3. Winney stated he had acquired the UHF Sinclair antenna that had been raffled
off at last year’s swap meet.

4. Winey gave a report that the server was up and running and all the clubs
software would be activated by it if acquired from him. And eventually the
site will be available on line and a possible web site would come in the future.

Old Business:
1. The Canada Day Parade project manager is Loretta Parkinson and she was
passing around the list for volunteers.
2. The Fall Fair Parade project manager is Terry Horne (Loretta assisting).
3. VE7KU has a new route to it on the back side of St. Mary’s Lake, Nick
Vanderest and Ian Trepanier checked it out. It is a lot easier route into the
repeater site compared to the old route.

New Business:
1. Further to the meeting with Mark Palmer, search manager of the Alberni
Valley Rescue Squad, they wanted out assistance with the following
-Back haul communications
-basic amateur course
2. Al Winney floored the motion “AARC set up a working relationship with the
AVRS and arrange a basic course” second by Denis Bouchard and carried.

Elections of executive and directors resulted in the following:
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President: Ian Trepanier

Vise President: Loretta Parkinson

Secretary Treasurer: Al Winney

Directors: Tom Parkinson, Nick Vanderest, Bob Neville, Terry Home, Mike Shepherd,

Jim Young, Ted Maczulat.

Correction:

Motion to accept as read by: Second:

Carried: Y N  Abstained:

Email: arrowsmitharc@shaw.ca
Amateur Radio / A Community Resource
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19 Nov 2013 12:05PM

Alberni-Clayoquot Health Network

Clayoquot BHiosphere Trust

250 726-2087 P-

Grant Application Form

Name of Organization: Clayoquet Bloshpere Trust (CBT)

Kfailing Address: Box 67 Tofino BC VOR2Z0

‘ Contact Name: Rebecca Hurwitz

Phone Number: 250-725-2219

, ' Email Address: rebecca@clayouqotbiosphere.org

1 Details: West Coast Youth Gatherings

Date: October 28™ 2013

sl Amount: $5000

Report Submitted;

(1 monin afler evant)

1. Please give a brief description of what these monies will be spent on:

This grant wili be used {o organize and host a series of regional youth

gatherings.
The goal of the project is to increase

ne

i and col i ean

youth as well as increase youth engagement and participation in regional

dcision-making and planning.

Transportation will be provided so that youth from throughout the region can

participate.

Fiancial support for this project has also been leveraged from the Vancouver

Foundation.

2. Which of the following areas in the Alberni-Clayoquot Region receive a benefit

from the services your organization provides:

[ ] Entire Regional District

X District of Tofino

[] Electoral Area "A” (Bamfield)
Electoral Area “C” (Long Beach)
|| Electoral Area “E" (Beaver Greek)

[l city of Port Alberni

District of Ucluelet

[] Efectoral Area "B” (Beaufort)

[] Electoral Area “D* (Sproat Lake)
[] Electoral Area “F" (Cherry Creek)

3. Please describe how the services provided by your organization fill a need in the

community: -
As the west coast's com ity foundation

BT wo ith all of the

communities in the Biosphere Reserve to assist with research, capacity

building and small grants.

The CBT's core priorities are to
development of healthy communities

ort yo

th, resear ati the

More information can be found on our website: www.clayoquotbiosphere.org

4, Submit your completed Grant Application to:

Administrative Assistant, Alberni-Clayoquot Health Network slyle@acrd.bc.ca
If you have any questions regarding this application or the information fequired, please cali (250) 720-2709.
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19 Nav 2013 12:05PHM Clavyoquot Biosphere Trust

2 LA

Signature of Applicant

Amount Awarded:
$

Date Approved:

250 726-2087

Mrvomber (

p-2
9. 20/3

Date

Panicipating Areas:
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ALBERNI-CLAYOQUOT CONTINUING CARE SOCIETY

FIR PARK VILLAGE

ECHO VILLAGE

January 31, 2014

Corporate Secretary
Albemni-Clayoquot Regional District
3008 Fifth Avenue

Port Alberni BC

VoY 2E3

To Teri Fong,

Please find attached our application for Grant-In-Aid, a brief report outlining what the Grant in Aid will be used

4411 Wallace Street, Port Alberni, B.C,  VOY 7Y5
Telephene: (250)724-6541 Fax: (250) 724-6543

4200 Tenth Avenue, Port Alberni, B.C. VOY 4X3
Telephone: (250)724-1090 Fax: (250) 724-2115

for, our annual report and a copy of our financial statements.

For additional information do not hesitate to contact me at (Echo Village) 250-724-1090 extension 223,

Thank you for considering our facilities for this Grant-In-Aid.

Sincerely,
Vesna Dom
Business Manager

Alberni-Clayoquot Continuing Care Society
Echo & Fir Park Villages
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D Albemni-Clayoquot Grant-in-Aid
Regional District . .
cgional Listric Application Form

Name of Orgenization Alerni Clayoguot Continuing Care Society - Echo/Fir Park

Mailing Address: 4200 10th Avenue, Port Alberni, BC VY 4X3

Contact Name: Phone Number:
Vesna Dom 250-724-1090 x223
Email Address: vdorn@acccs.ca
Grant Requested: O Grant Assistance a In-Kind Assistance
Amount $ 19,915.00 Details:
1. Is your organization non-profit? ﬂ’yes O no
2. Is you organization a registered non-profit society in BC Y:I yes [ no
If yes, please provide your Society Registration Number: 50012666
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

The Alberni Clayoquot Continuing Care Society is a non profit community owned society
registered charity whose sole purpose is to operate programs and services that
benefit seniors in our community. We offer full time care as well as adult day care

services
4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:
Entire Regional District . City of Port Alberni
District of Tofino District of Ucluelet

Electoral Area “A” (Bamfield) JX Electoral Area “B” (Beaufort)
Electoral Area “C” (Long Beach) B Electoral Area “D” (Sproat Lake)
Electoral Area “E” (Beaver Creek) )ﬂ Electoral Area “F” (Cherry Creek)

"% OO0 R
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Page 2

Please describe how the services provided by your organization fill a need in the
community:

Our residents participate in local attractions (Echo Aquatic/Sunshine Club),
community events and local activities. We regularly invite community groups to
visit our facility and participate in events that we facilitate (Family fun Day, Celebrity
BBQ). We make our facilities available to other community users. We provide a
hair salon to our residents as well as to seniors within our community.

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

Has your cﬁanization received a Grant-in-Aid in the past from the Regional District?

O yes no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.
Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and retumed to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

%/’fz_—,’ /\]‘m 3]1 201z

Sighature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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January 31, 2014

Alberni Clayoquot Regional District
3008 Fifth Avenue

Port Alberni, BC

VIY 2E3

The Alberni Clayoquot Continuing Care Society wishes to apply for a grant in the amount of $19,915 to
upgrade seating in our public and courtyard areas. Echo Village was built in 1992 and Fir Park Village
was built in 1980, our sole purpose is to care for seniors in our facilities and for those still living in our
community. Our current seating ranges in age from 20 to 30 years old in our two facilities and due to
limited resources have not been replaced or upgraded.

The ACRD grant in aid would be very beneficial to our society as it would allow us to proceed with
replacing our current seating and providing more seating options in our outside courtyards for daily use
and for special events for our residents and community members.

Our proposed Budget:

Echo Village Rotundra and public seating areas $4425.00
Echo Village Hairdressing Seating area $1100.00
Echo Village Qutside Courtyard Benches {6) $6120.00
Fir Park Village Public & Hairdressing Seating area $2150.00
Fir Park Village Outside Courtyard Benches (6) $6120.00
Total $19915.00

We hope that the ACRD will see the potential that we envision for this project and the value it will
provide to our seniors and community members.
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#& D) Albcrmi-Clayoquot Grant-in-Aid
& Regional Districl

L .-.t_, ) }::;‘ H‘\/\/E D
Application Form N A

Name of Organization

Q\'\ O‘(‘-h} Q-T"e ek Q(}T\m \-L’j RecreoNion QCH\.«\:\.S.S i,
Mailing Address:

O Peet oot RC VAN PRE
Contact Name: Phone Number:

D b E“‘E“j,“m\' ~Chnve @00C00 ASO =3~ LEER

Email Address: do \'\m:)c:)cur-\x 00 Sheaowee, OO

Grant Requested: o Grant Assistance O In-Kind Assistance

Jd 30,050 Amount $ 20,000 Details:

1. Is your organization non-profit? El‘/yes 1 no
2. Is you organization a registered non-profit society in BC Mes O no
If yes, please provide your Society Registration Number: S-co\sses
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Le€e o Anachodh

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:
o  Entire Regional District @’ City of Port Alberni
O District of Tofino l District of Ucluelet
Cl Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)
O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)
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Page 2

Please describe how the services provided by your organization fill a need in the
community:

See  oavohed\

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

See  odANnc ot

Has your ogg/anization received a Grant-in-Aid in the past from the Regional District?

O yes no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

{b) A copy of your organizations current year budget and latest financial
statement;

(¢) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31" of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

fg ) o 2.0 ‘\\‘ﬁe:; ;g:& %&;&tgh&c 30 D 1
Signature of Applicant- Dat -

For Office Use Only

Amounf Awarded: Date Approved: Participating Areas:
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3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot:

Cherry Creek Community Recreation Commission sponsors an annual Halloween event for the
community, complete with refreshments, a costume parade, prizes for each child, a bonfire and a
fireworks display. We also coordinate and sponsor an annual craft fair, "Christmas in the Country”. We
provide a space for the many talented crafters and also organize the kitchen for lunch. Please note that
as part of our luncheon menu we offer cur famous cinnamon buns that sell out every year.

We have opened our doors to several youth groups including:
+  Alberni District 4-H Council
+ 2308 Army Cadets — including a Vancouver Island wide first aid competition
s  Girl Guides
s Sparks

Other groups that use Cherry Creek Community Hall include:
s Alocal Church group

Rock and Gem Club

Alcohelics Anonymous

SPCA for their annual fund raiser

Special Olympics

Kuu-Us Crisis Services

Cherry Creek Water District

Cherry Creek Volunteer Fireman

Co-ed Fitness Boot Camp

Polling station for provincial, federal, civic and school district elections

® 4 ® % B =8 o % @

The hall also provides rental facilities for such things as weddings, memorial teas, family reunions and
family special occasions (birthdays, anniversaries and Christmas).

We also maintain and provide services for a double tennis court and a large playground area complete
with an array of various playground equipment, including a basketball court. This is used by not only
young families with their children but also grandparents and their grandchildren. This playground is used
year round.

For many years we operated a pre-school but we unfortunately had to close in the fall of 2013 due to both
pre-school teachers leaving without leaving the Board with sufficient time to find suitable replacements
before the start of the school year.

5. Please describe how the services provided by your organization fill a need in the community:

Cherry Creek Community Hall has been the heart of the Cherry Creek Community for over fifty years.
With the closure of Cherry Creek School, this central facility has been needed more than ever for its
residents. However, Cherry Creek Hall does not only serve the residents of Cherry Creek, but all of the
residents of the Alberni-Clayoquot Regional District and the City of Port Alberni with its many events and
sponsorship of youth groups and community groups.

Cherry Creek Community Hall is a designated reception centre and is part of the Alberni Valley
Emergency Program. The hall is located adjacent to the Cherry Creek Fire Hall to assist in any kind of
disaster. Cherry Creek Community Hall is set up to provide all reception centre needs including but not
limited to registration, group lodging and feeding.
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At the bi-election replacing Mr. Glenn Wong, we organized and held an All Candidates meeting for the
Cherry Creek Community. This provided a great avenue for the community residents to meet the
candidates and hear their platforms.

Cherry Creek Community Recreation Commission proves a space for many youth groups to hold their
weekiy meetings and annual events. It is also a facility that is available for non-profit organizations to hold
fundraisers, meetings, banquets and their annual general meetings.

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

Cherry Creek Community Recreation Commission applied to the Gaming Policy and Enforcement Branch
~ Licensing and Grants Division for a gaming grant. However, we were declined because our programs
did not fit their eligibility criteria. We requested a reassessment, but we are not optimistic about our
application being approved.

8. { ¢ ) A brief report outlining what the Grant-in-Aid would be used for:

Cherry Creek Community Hall is over fifty years old. The roof over the main hall was replaced a few years
ago. The roof over the banquet room leaks every time it rains. Thankfully, we have had a very dry winter
and the patching that a local contractor did for us has held reasonably well. The estimate to replace the
roof is $20,000. In order to continue offering service to our not for profits and youth groups and to provide
rental services to help with operating costs, it is imperative that we replace the roof as soon as possible.

We are requesting a one-time grant-in-aid of $20,000 to replace the roof.

With the loss of our gaming license we are struggling to cover operating costs. Operating costs include
telephone, hydro, insurance, general hall maintenance, and janitorial services. Please note that weekly
cleaning is done by volunteers but commercial janitorial services are used for specialized cleaning and
upkeep. We also contract out the landscaping services in the summer months to maintain our property.
We are becoming much more proactive in our marketing efforts in order to increase our rental income.
However, presently the rental income earned does not cover our annual operating budget. Therefore, we
are requesting an additional $10,000. This amount will cover the projected deficit for the year 2014 —
2015.

The Cherry Creek Community Recreation Commission Board is working towards sustainability. Our goal
is o have rental income and fundraising cover annual operating expenses. In order to achieve this goal,
we are actively marketing and promoting hall rentals through a variety of avenues. However, it may take
some time to see the results of our marketing efforts.

Cherry Creek Community Recreation Commission is run by a board that volunteers many hours in order
to continue offering community services. But without your grant-in-aid, we may have no other alternative
but to close the doors and lose this valuable asset to the community. This would leave our youth groups
and our non-profit groups without a “home”.

Thank you in advance for your consideration in this matter.
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Projected Income
Hall Rentals
Fundraising

Total

Projected Expenses
Advertising

Insurance

Office Expenses
Hydro & Telephone
Maintenance & Repair
Supplies

Garbage Pick up

Total

Net Loss
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Cherry Creek Community Recreation Commission
Projected Budget
April 1, 2014 - March 31, 2015

$ 13,000.00
4,500.00
$ 17,500.00

L

300.00
6,600.00
220.00
13,000.00
6,000.00
1,000.00
800.00
27,920.00

N4 N D N W

$ (10,420.00)




'- ALBERNI-CLAYOQUOT
&>’ REGIONAL DISTRICT

— ————

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3—- Telephone (250} 720-2700 FAX: (250) 723-1327
October 15, 2013
Cherry Creek Community Centre
3720 Moore Rd
Port Alberni, BC V9Y 8RS8

To Whom It May Concern:

Cherry Creek Community Centre is a valuable resource of the Alberni Valley Emergency
Program.

The City of Port Alberni is at a significant risk of a damaging tsunami that has the potential to
displace several thousand residents. Should that occur, Cherry Creek Community Centre will
play a vital role as a reception centre of Valley residents who can’t remain in their homes.

Its location, which is well out of the tsunami inundation zone, size and amenities, will be
invaluable in a disaster. The registration, lodging and feeding of evacuees will all be managed at
the Centre. It may also be used for emergency events affecting the immediate neighbourhood of
Cherry Creek.

~ Sincerely,

Launie L'Heureux
Emergency Planning Coordinator, Alberni Clayoquot Regional District

Members: City of Port Alberni, District of Ucluelet, District of Tofine, YuutuTit7ath Government, Huu-ay-aht First Nations
Electoral Areas "A” {(Bamfleld}, "B" (Beaufort), "C" {Long Beach), "D" {Sproat Lake}, "E" (Beaver Creek) and "F" {Cherry Creek)
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ALBERNI VALLEY DISTRICT 4-H COUNCIL

¢/o 6360 Dorian Place
Port Albemni, B.C.
VIY 8K38

July 07, 2013

Dear Sir or Madam:

It has come to the attention of the Alberni Vallcy District 4-H Council that Cherry Creek Hall has lost a
portion to the funding it requires to operate as a Community Center. We are requesting that our letter be
considered in your decision to support the Hall. '

As an organization, 4-H has utilized the Cherry Creek hall for many years. We have held Judging Rallies,
Regional Educational Display Boards and Demonstrations, and Regional Public Speaking events as well as
banquets and workshops in the Hall. Many of the individual clubs also hold their bi-monthly meetings
there.

The 4-H District comprises of the Cloverpatch 4-H Club, Boots n’ Bridles 4-H Horse Club, and Amrowsmith
4-H Club. Our clubs have approximately 60 members, 6-12 years old with the 4-H project ranging from
cows, chickens, sheep, rabbits, cavy, dogs, horses, and cloverbud explorations. (Cloverbud members are
members aged 6 - 9 who are exploring the wide range of project options available to them). The activities
involving record keeping, public speaking, judging, and the preparation of educational display boards and .
demonstrations are important in helping our youth to develop life skills. Having a venue such as Cherry
Creek Hall is an asset to all the clubs as we are able to hold district activities there.

Thank you for considering investing in this venue. We hope that you will deem our youth organization
worthy and support us vicariously by contributing financially to the Hall. If you have any questions, please
contact me at (250) 724-4773.

Sincerely,

Joanne See
Secretary for the Alberni Valley District 4-H Council.
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Boots N' Bridles Horse Club August 1st, 2013
6199 Smith Rd
VaY 8M1

To whom it may concern,

This letter is to lend our support to the continuation of funding to cherry creek hall. We have
had the privilege of using the hall for several years for our banquets and other events at no cost
to our club. We would like to be able to continue with this service and appreciate any funding
that you are able to put toward the hall.

sincerely,

ity Mook

The Boots N' Bridles 4-H horse club
on behalf of Kirstyn Macleod-President
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To the Cherry Creek Hall Committee:
August 9,2013

on behalf of the 2308 Army Cadet Corp and
Parents Committee in Port Alberni, we
would like to show our appreciation and
support of the Cherry Creek Hall.

Our cadet unit uses this hall on thursday
nights. We have been able to use the hall
for many specials Qccasions—through out
the past few years. It is very important
for our program that we have a safe,
clean, functioning place for our cadets
to gather for camp out sleep overs,
regular parade nights, Annual Inspection
ceremonies, Robbie Burns night
celebrations, an office to run out of and
a place that is dry to keep our very

expensive uniforms and equipment.

Without a hall to use, this program would
not be operational and the local kids who
wish to belong to Army Cadets would have
to travel out of town. Other halls in the
community do not provide such flexability
and space required to run Army Cadets.
This is a great program and it is much

needed in this community.

Thank you,
0Cdt Nelscn. K

DAND Aseemzz  (odad.o
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Port Alberni Youth Center
4210 Cedarwood St, Port Alberni,BC

VOY 4Aé6 250-723-7442

To Alberni Clayoquot Regional District
Staff and Directors.

Re:Grant in Aid Application Sections 8 a, b, and c,

The Port Alberni Youth Centre is a newly incorporated entity who was formed in 2013 to stabilize the
ownership and operation of our facility at 4210 Cedarwood Street, Port Alberni.

Section “A” > Being we have only existed for a liitle over 3 months we have not had an annual mecting
so therefore have not issued an annual report as required on the form.

Section “B” - Our budget and financial statements are in the same state of flux and will be done as
soon as we can ascertain the dollars required to propetly operate the building.

Section “C” = We will use the grant in aid money to assist new groups who wish to use the building but
who cannot now afford to pay rent. Our aim is to eventually (within a year) get area wide businesses and
individuals to commit to donate an annual amount that will allow us to offer our facility to area youth
groups at a very affordable (close to free) rate. Due to the change in ownership and realigning the focus
of the committee we will probably be looking for the Grant in Aid for this year and maybe next. Our
long range plan is to be a self sufficient and independent entity for housing of area youth activities.

Yours truly

Al Fry Chairman ”
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Albemi-Clayoguot o - Grant-in-Aid

@chional District ' Application Form

Name of Organization

T~

To Poid Alberr Youth Centre Soceh

Mailing Address: L/v’l /0 C & 0/(}4, ) OOC/ S"I'

Port Albern, BC Va y 444

Contact Name:

Phone Number:

Alvin (4//) Fry A50- 733~ 3019

Email Address: 7/ (0 71‘, /u(aﬁ‘f c;?SD" 2207778
/
Grant Requested: : _: 1a Grant Assistance M 7 In-Kind Assistance
G (%)01 00 | B Amount . Details: e <
1. Is your organization non-profit? ' : Myes O no
2. Is you organization a registered non-profit society in BC , - Myes D no

3.

190

If yes, please provide your Society Registration Number: B /U"'E 23/(! 442 §%

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region: '

~ St LAl A G

A AAL L /7 f L/, B
feca_cicein A,,W e
I/

e carer fm,zyﬂm)p /[cn ¢ {L(W)/AZ/ f/uw.

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

X Entire Regional District O City of Port Alberni

a District of Tofino a District of Ucluelet

O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) [ Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) O3 Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how th'c serviccs provided by your organization fill a need in the
commuynity: '

,jﬂ 64/174’/ 1,/ 2 z:é Aﬁzz,/d 25} ,h//uz Lo 7/&/,:.:4
ﬁnm//z/l Jen. Fastia ¢ / /
‘-%_LQ J u/m /u/ ZZ& MA/ / A&ﬂ A(M ////xzj/,m/

Vo i /}(M.z n[f,é )47

l.:.ﬁz‘mgj %n/zmﬂ £ /‘,L Mn?////mjw B 24 n/m 2

- 6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

Hr in s //f,m'/ Sonnl /ggﬂ/@m.

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes D no If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a) Annual Report;
(b) A copyofyour orgamzatlons current year budget and latest financial

statement;
(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-ih-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant. -

If you have any questions regarding this apptication or the information required,
please call (250) 720-2700.

Signature of Applicant ' ~Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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AN Number: S-0057868
BRITISH
COLUMBIA
CERTIFICATE
OF
CHANGE OF NAME
SOCIETY ACT

I Hereby Certify that PORT ALBERNI NAVY LEAGUE cn@ @lpl CIETY has this day
changed its name to THE PORT ALBERNI YOUTH CENTR IEFY- er7, 2013 at 04:06

PM Pacific Time.

Issued under my hand at Victoria, British Columbia,
on November 7, 2013

CAROL PREST

Registrar of Companies
PROVINCE OF BRITISH COLUMBIA
CANADA
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BC Reg1stry

g , Form 10
maﬁfp‘ﬂfﬂ@ Services (Section 66 and 67) .
orteset o O 5 T8EE ;
SOCIETY ACT
| CERTIFY THIS 1S A COPY GF A
DOCUMENT FILED G
COPY OF RESOLUTION

NOV 07 2013

The following is a copy of
a special resolution* passed

; : GAHOL FREAT
|:| an ordinary resciution 17 REGISTRAR OF COMPANIER
. . PROVINCE OF BRITISH COLUMBIA
|:| a directors' resolution

1 dayof 10 2013

(Day) (Month) {Year)

in accordance with the by-laws of the Society on the

"RESOLVED

The members of "The Navy League Cadet Building Society" 4210 Cedarwood St. Port Alberni,B.C. VOY4AS

BN # 85014 4288. Charity # 85014 4288.  To change our name from,” % Nav¥ League Cadet Building
Society" to "The Port Mberni Youth Center Society”.

Name: sition Phone #

Alvin Fry f 50-723-3119

Norma Proutt 50-724-1623
Treasurer

Helga Fry 50-723-3119
Dave Cullum Vice-Chairman 250-723-8827
David Luckett Maintenance 250-723=

<753-6352
250-723-8827
250-723-6365

Kelly Dryborough Director
Gina Cullum Director
Phyllis Primeau Drrector

(Greg Pearson Dirg 250-720-7252
Don Jones rector 250-724-6318
Peter Jense Director 250-724-1060

Director 250-723-9533

Dated this day of Cx &
(}%ay) y (Month)

Mux« Z
%{Z;r PegElA)t "B Navy League Cadet Building Society" ﬁg z
f {Name of Society)
by @/ Chairperson

(S.'gnature) {Relationship to Socistly)

* Strike out words which do not apply.

[Note — (a) No special resolution has effect uniil accepted

by the Registrar of Companies.
(b) Send, in duplicats, to the Registrar of Companies.

Mailing Address: PO Box 9431 Stn Prov Gowt,
Victoria BC V8W 9V3.
Location Address: 2nd Floor — 940 Blanshard Street,
Victoria BC together with applicable fee.
Telephone number: 250 356-8609.]

Filing Fee: $50.
Additional information and forms are available on the Internet at: www.beregistryservices.gov.bc.ca

Freedom of Information and Protection of Privacy Act (FOIPPA): !

Personal information provided on this form is collected, used and disclosed under the authority of the FOIPPA and the Society Actfor the
purposes of assessment. Questions regarding the collect:on use and disclosure of parsonal information can be directed to the Executive
Coordinator of the BC Registry Services at 260 356-1198, PO Box 9431 Stn Prov Govt, Victoria BC V8W V3.

REG 792/WEB Rev. 2011 /07 /12



DEC. 16. 2811

INCOME

OPENING BALANCE

Bank Interest/ermor

Fundraisirg
Dormtions
GST Rebate
Rem

DISBURSEMENTS

Transfar to Shares
Bank - chegues
Security
Utilities
Galley
Rapalts
Renovations
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§: 2640

“TRPIVE

CHARITIES DIV. ORG. BIENFAIS
Prepared by Norma September 25, 2011
Proposad Budget

BUILDING .

Total im‘.ums

Total dishurgamants

NET PROFIT/LOSS

ACTUAL
2010-2011

o

Y 2 WD S B At

167.60

£o4 -

zmlw

-

2,050.00

2,256.23

3661
131.76
angz

1,271.45
268.80

2,100.34

1,738,04

BUDGET

@ Sk o O

NC. 1348 P.

BUDGET

70i1-2012  20122m3°
- $0a2 $0.12
g, - L1 o
 525,000.00 $50,000.00
5$800.00 $860.00
$20,000.00 $25,000.00
5 34580012 § 37580012
50,00 80.00
£0.00 $150.00
$425.00 $450.00
$600,00 SB0D.CO
§ 102500 3§ 1,400.00

$5723.00

sw.m

5




DEC. 15 2011 12: 46PM CHARITIES D1V. ORG. BLENFAIS

Part 4 _danaisl Information of the organization

RE A 12

10

Propoted budgot

for e organizktion,

[] macnaa (7] na

What [z the arganteaiion's fiscl perfod end? Month _ 02 pgy _ 10

Proposed operiting by for the risxd fiseal pori pd
(cowﬂl-;?‘?m} P

a} Revenus
Gifts
Gihs From ndividugly

Gz from osporations and Busnesses (give name I known)
wo need a oharity pumber first

Gl from oiher regiviered chartiss
(ghves mami art Business Numbey ¥ known)

we need a2 chavity number £irst

Rovernment ghints, condributiany, or comracty

Fundvalaing activities (described In Q13)

Funraiging activies cared on by the omenizaton fsalf
(raport groas revenue)

Furidraisig oamied o by fundralsers ouieide of e amanization
(repont grogs revanus)
Revenus from the eafo of goods, setvioss, ortha ueb of aeapts (Saeerbed In Q12)

CHhar
Uit wry other sotrcas of ravenue not siready induded ebove

Tolal eptimated revaram from A sourcon
{Add tinea 001.-004)

Al appllcints must canipists Port . G 8 propoasd oparaling budge of reverue and expendinuras and  let of antcipsted dssats and Babiiites

H the organization has been operating for o thau bne yaar, attach & sopy of s ot fevert Ananclil asstements.

Amount

on 4500, 9o

002 20.00

. &0.n0

[ih)7] §0.00

00 $0.00
oha 50;0({

007 45,000,008
2 R RD

008 50.00

009 45,500.00
—
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DEC. 16. 2011 9:26AM CHARITIES DIV, ORG. BIENFAIS

PrepsIed Uy oo scpusr vl 25,2013
Balance Sheet

S

Current Assets
CASH IN BANK
CASH IN BANK shates.

TOTAL
Capital Assets ‘oot \ A o)

Total Assets

Current Uakilities
‘Fund Balances

Totsl Liabifities & -
fund Salances

Approved by: ﬁf. q/%;

Bullding
Fund

532349
$36,61

$360.10

$300,000,00

$300,360.10

750.00

$0.00

$360.10
- ———— 3

| a(/éf@?a;, 2 -09 7]

27- 0711
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Port Alberni Youth Centre

Business Plan
2014
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Mission Statement:

v To provide a safe and secure location for the various area youth groups to meet.

W Assist in the delivery of programs and services providing direct community benefit for our
youth. '

¥ Assist youth volunteers in providing these services

The Team:

President - Al Fry

Vice President - Dave Cullum
Secretary -Norma Proutt

Treasurer - Helga Fry

Building Chair - David Luckett

Fund Raising - Dennis Dalla-Vicenza

<< KKK KL

The Membership:

Y Dave Cullum

¥ Gina Cullum

Y Dennis Dalla-Vicenza
Y Kelly Drybrough
Y Al Fry

Y Helga Fry

Y Lloyd Herzog

Y Pete Jensen

Y Don Jones

Y David Luckett

Y Greg Pearson

Y Phyllis Primeau
Y Norma Proutt

Market Summary:
V¥ The City of Port Alberni does not have an all in one location that is suitable for youth
activities. The Youth center has a kitchen, gymnasium, three classrooms, (one double sized)

office space, and has internet access available throughout the building.

W The Youth Center is centrally located and is very close to Bus Routes, Sports Fields,
Swimming Pool, Library, the Multiplex, Glenwood Centre, and other city amenities.
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Problems & Opportunities:

Y The building needs much interior maintenance work and will need a new roof within five
years.

Y Working with the local service clubs and agencies we hope to conclude building renovations
and repairs.

Business Concept:

Y We are providing a safe and secure meeting place at low rental cost to cash strapped providers
of activities.

Y While primarily aimed at youth activities we do offer our facilities to adult activity groups.
Competition:

Y Gyro Center and Athletic Hall

Y We are purpose planned to associate ourselves with working with and for youth.
Goals & Objectives:

Y Five-year goals

Y Complete current repairs and renovations

Y Install monotruss roof

Y Complete and finish commercial kitchen

Y Completely paint the interior and exterior of the building.

Y Moisture proof the crawlspace under the east side of the building.
Y Make the facilities a gated and securable

Y Proper signage for site identification
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Financial Plan:
Y See Attached
Resource Requirements:

¥ Alarm systems, Internet and all required electrical services to facilitate training are presently
completed but newly advancing technology will be addressed as it develops.

¥ Our core group are made up of people who are conversant in electrical, mechanical and
carpentry skills who are fully able to service the needs of the building in a professional manner.

W Financial matters will be addressed through applications for grants, donations from service
groups businesses and the general public (raffles etc)

¥ Telephone, cable, and internet, will continue to be sourced with present suppliers.
Risks & Rewards:
Risks;
W Not having enough remuneration to continue servicing the building and losing volunteers.

Addressing risk:

W Seeking funding from various and sundry places and once we establish our aim our volunteers will
treat membership as more of a social event.

Rewards:

W The present building renovations and rebuilds are planned to extend for the next five to ten years.
Issues:

Short term:

Y Establish the Center as the proven go to place for youth activities

Long term:

' Maintaining and promoting the youth center’s viability to the next batch of volunteers.
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RE“‘:WLD

@mm-m—cmyeqmt " Grant-in-Aid s ﬁ&—
Regional District .. e LT R
Application Form '

Name of Orpganization

A cbeen Disteicr 4-H Senior (udeir
Mailing Address:

JeAN STEYEAS
7 L340.SERVIcE Koan Rt Acseen, B.C V7Y %8

Coﬁg Name: Phone Nuinber: Ceel [ 250" 61:/?;—
Jean Stevens 1950 733-55% 3 :

Email Address:  (f {pont r\’/ road @ éhaﬂ)o Ca

Grant. ReqUBStEd o [j Grant Assistance O In-Kind Assistance
Peoyines Al UEAD eﬁ
TR,AJNMJG,Y | Awmount b ééb‘!, 00 Details:
EYPEANSES. | ppTD A
L. Is your organization non-profit? ' IEl/yes O no
2. Is you organization a registered non-profit society in BC O yes " no

If yes, please provide your Society Registration Number:

3. Please describe the services and benefits that your organization provides to the A]beml— :
Clayoquot Region:
" 4-H Clubs endeavor to strengthen family ties and to create good citizens. The 4-H motto is: Learn to
Do By Doing, and this motto emphasizes that members are encouraged to challenge themselves to try
new things and to develop new skills. Commitment and loyalty foster inclusion, and a sense of
belonging is a fundamental part of youth development. Youth development is the service that 4-H
provides and developing community-minded individuals is the benefit that 4-H brings to the ACRD.

Our 4-H Clubs are active in the community. They work together with the City Parks and Recreation to
provide programs such as the “Easter Bunny Extravaganza” and “Our Town” events. Qur 4-H members
acted as guides in the new Family Farm Tours event held last fall. Clubs also visit nursing homes at
Easter and participate in local customer appreciation days. '

Our community is a product of its members, and if we can develop our youth members we will make
our community stronger. 4-H offers many opportunities to local youth, such as travel and exchange
opportunities, conferences, camps, scholarships, and external credits. A visit to the BC 4-H website
“opportunities” tab will show that many island members (including Port Alberni residents) have been
able to apply 4-H external credits to thelr hlgh school graduation requwements

4. Which of the following areas in the Albeml—Clayoquot-Re gion Teceive a benefit from the
services your organization provides:

O Entire Regional District IZ( City of Port Alberni

O District of Tofino O District of Ucluelet

O Electoral Area “A” (Bamfield) @ Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) M  Electoral Area “D” (Sproat Lake)
T Electoral Area “E” (Beaver Creek) = [ Electoral Area “F” (Cherry Creek)

T OF
THe AREAs NoT CHeexied oFF C(ould Acvso BRE A Paei a. B
Y-H However 1815 A GRreaT DisTadcE T0 TRAVEL For MEETINGS

£/

/ THERE HAS BEEAN NO ADULT INTELEST TO BE AZ

/-)Npp
R CrLups PrESENTLY.



Page 2

5. Please describe how the services provided by your organization fill a need in the

_ .. Community: e - o
4-H is not just for farm kids, and in fact only about 5% of our members live on farms. 4-H does strive
to instil youth with a solid grasp of the agricultura! issues that surround us today, but perhaps the
greatest necessity in any community is to foster critical thinking skills in the youth. We think 4-H does
this. We are not aware of any local clubs that use projects of interest to offer self- development
programs specifically for youth, such as public speaking and demonstrations training, essay and speech
writing, organizational skills, goal setting, and team building skills. 4-H provides a non-traditional type of
education that provides skills that build up individuals, which in turn will help build up our community.

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

WE USED TO RE CIEVE SupPoR T FRow THE LotAL KinsHENS

CivB HoweveR Auc Serhice Ggovts fHrave Hap TO Tiogren
“THEAR %E:.}—TS WotH Risig Costs - AT PRESEAT THEY /?LLOLJ}(;JS USE O;wa |
THE Kin HUT SEVERALCTIMES 8 YEAPL. - CHELRY CREER HALL ALSO FTLLows:
7. Has you}ri)rganization received a Grant-in-Aid in the past from the R'é!'gigﬁatljﬁ's%m rok ouk

. AADUV AL Dy sTRIT
Oyes © no If yes, complete the following; .
| BMCLETY
Year: Amount: Wl ks Haf_ o
Year: Amount: SoHe EVEATSY
- HE£TINGS,
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
. statement;

(c) A brief report outlining what the Grant-in-Aid would be used for,

6. Submif your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC 'V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant,

If you have any questions regarding this application or the information required,
please call (2503} 720-2700,

Applicant

Q&WﬁMJOI?L
géte_ UH ’

Amount Awarded: Date Approved: Participating Areas;
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Alberni District 4-H Senior Council
c/o Jean Stevens

6340 Service Road

Port Alberni, B.C. V9Y 9E8

{250) 723-5563

2014-01-31

Corporate Secretary _
Alberni-Clayoquot Regional District
3008 Fifth Avenue

Port Alberni, B.C. VOY 2E3

Dear Sir/Madam:
RE: Grant-in-Aid 2014

Please accept this application for a Grant-in-Aid for the Alberni District 4-H Senior Council. If awarded

funds, our district would like to use the money for training programs for leaders of the various 4-H clubs

here in the valley. Our adult leaders have the formidable task of helping 4-H members on their self-

development journey. Leaders for 4-H do so on a volunteer basis. We have a new crop of leaders

emerging here in the valley and only a few leaders who have had advanced leadership training courses.

Our district would like to see our leadership pool strengthened through training opportunities that are

available to them through the B.C. 4-H-Program. Throughout the course of the year we fundraise for the

member’s current year programs, but we never seem to be able to have the funds to train our adult

leaders. Obtaining a grant from the Alberni-Clayoquot Regional District would allow us to provide this :
training, which would benefit the district and the community as we progress. :

Locally, 4-H leaders are creating future leaders while giving back to the community. Through 4-H,
leaders are fostering friendships for kids, promoting youth development , and having fun through |
project work, whether that be through photography, livestock, or any of the other projects available to

them. Provincially, leaders prepare members for opportunities for conferences, camps, and

scholarships. Being able to access training to better prepare our youth for upcoming opportunities will

only increase the opportunities for our youth.

4-H has been in the Valley for over 50 years, Currently, the Alberni District has three clubs with ten
projects that are run through those clubs. The 4-H District comprises of the Cloverpatch 4-H Club, Boots
n’ Bridles 4-H Horse Club, and Arrowsmith 4-H Club. Our clubs have approximately 50 members, 6-21
years old with the 4-H project ranging from photography, beef, chickens, sheep and goats, rabbits, cavy,
dogs, horses, and cloverbud expiokations. (Cloverbud members are members aged 6 — 8 who are
exploring the wide range of project options available to them). We also have junior leader and 4-H
Ambassador programs,

If awarded with a grant, we would like to attend a B.C. 4-H Provincial Leaders Conference scheduled to
be held in the Okanagon from October 17-19, 2014, Leaders network with others from across the
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province and attend workshops on various projects, supply input for changes, and heip develop :
programs for members working with BC 4-H and the Youth Development Specialists. Leaders would
learn 4-H Policies and Procedures and would explore teaching methods applicable to being a leader '
mentor. The cost is $230 per person and eight out of our ten leaders have not had the opportunity to

attend such training due to the conference and travel costs. We feel that being able to network and

learn new things from other leaders will be motivating and enriching for our program.

Investing in our leaders this year would benefit the Alberni District 4-H for years to come. We thank you
for your consideration.

Sincerely,

Jean Stevens

=
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Alberni District 4-H Senior Councill

Clubs in the Alberni Valley had a successful year in 2013.

The Arrowsmith 4-H Club had 23 Cloverbuds and 2 senior members helping with the mob doing a Junior
Leader project. It was great fun to see the club at Fairs with the Cloverbuds buzzing and swarming
around the leaders as they explored all the different projects.

The Boots N Bridles 4-H Horse Club added Dogs as a project this year . Several members spent the year
learning about training their young dogs and showing them at the Fall Fair for achievement and the
Horse project members finished up their year with a good showing at the Fair as well.

The 4-H CloverPatch Club added beef to their list of projects which include rabbit, cavy and poultry .
They attended the Coombs and Comox Valley Fairs as well as our local Fall Fair and some of the
members buddied up with Parksville/Qualicum 4-H to learn more about the beef project.

[ think that one of the highlight of the year was having so many of our Senior Members accepted for
Provincial Programs. To see the changes in these members, watch them apply and speak about the
knowledge they gained and witness them share this with their peers and junior members, was very
gratifying. The members who attended these events were very enthusiastic and have been encouraging
other members to apply.

Another highlight was to have a BC 4-H Ambassador chosen from our midst, Makenna Cyr who has been
busy visiting schools, promoting the local Farmers market and encouraging her fellow members to.apply
for all 4-H has to offer. ’

This year our annual fundraisers were the 4-H Dairy Bar at the Fall Fair was profitable thanks to
Michelle’s hard work again. The Silent Auction at our District Awards night only raised $160.00. There
were lots of items to bid. We also partriered with the local Panago Pizza selling certificate for medium
pizza. We purchased the certificates for $6.00 and sold them for $10.00. This was a great fundraiser, the
certificates do not expire, are good for any medium pizza on their menu and valid at any Panago across
Canada. We sold Purdy’s chocolates as well. With a majority of the senior members participating in
Regional and Provincial programs and camps we had to scramble to build the bank account to support
the members and will need to be proactive with fundraising next year as well. We won’t have the Gator
ticket sales to add to the coffers in 2014..




Our 4-H Clubs remain quite active in the community, They work together with the City Parks and
Recreation progra'ms bringing animals to the Easter Bunny Extravaganza and to an event in the summer
called Our Town. The small animals club also visit nursing homes at Easter and participate at customer
appreciation days when asked by local businesses, Our 4-H members were invited to participate in the
Family Farm Tours as guides and they actively promoted 4-H at this event.

The District Celebration Night was well attended was a nice evening with great food and a real bargain
for the silent auction winning bids. All the senior members present participated in the Candle Light

Ceremony. Ann Siddall, Chariene Johnson were recognised for 28 years in 4-H and Jean Stevens for 25
years.

Clubs are finishing their year with their Club Banquets and awards nights and planning their next year's
activities already.

We are very fortunate to have such a great role model and mentor in Makenna Cyr. | haven’t seen such
an enthusiastic bunch of Senior members for a few years. And thanks to her sharing her 4-H experiences
with the District we have another senior member who wants to throw her hat in the ring. Cherish
Clement has submitted her application to become a BC 4-H Ambassador.

Our year will be winding up with our Winter Wonderland Skating Party in December which is always
great fun.

The policies and constitution were reviewed and terminology updated.

Sincerely,

Jean Stevens

2013 president




Alberni District 4-H Senior Council

2014 Proposed Budget

Opening Balance

Proposed Income

Tag Day 750.00
Registration 4,620.00
Dairy Bar 1,000.00
Sitent Auction 100.00
Fall Fair District Ambassadors Clothing Allowance 200.00
Provincial reimbursement Key Leader expenses 200.00
other fundraisers ( Pizza certificates, Chocolates, Seed Sales ) 1,500.00
Total Proposed Income 8,370.00
Proposed Expenses
Registration {paid to BC 4H) $4,620.00
Vancouver Island 4-H Regional Council 5300.00
Leader/Key Leader Conference (training & travel expense) $350.00
office and postage expenses $50.00
Key Leader expenses $200.00
Member support for Prov. Programs & conferences, $1,500.00
District Ambassadors Clothing Allowance $200.00
South Coastal Judging Rally $400.00
Tag Day $30.00
Dairy Bar Expenses $700.00
Awards, Trophies, Rosettes & Ribbons $550.00
District Events
Judging, Public Speaking, Ed Boards & Demos $350.00
Canada Day Parade $30.00
Fall Fair Secial {for local and visiting clubs) $150.00
Winter Wonderland and refreshments for members and families $300.00
Total Proposed Expenses 59,730.00

Proposed Year End Balance

submitted by Jean Stevens (president)

1229.53

9,599.53

-5130.47
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Alberni-Clayoquot Grant-in-Aid
Regional District ‘ -

GIA23

Application Form

Name of Organization A/ @ A4 euﬂr [Fod© + WATEZ (NMITIATIWVE

Miiling Address: 9 £ 6 7 b ANVENUE

PorT ALPBERNIL, BC vaY 2C4&

Contact Name;

TEN FisHer-BrRADLer [P, 2308

Email Address. W F wi (@ Shaw. ca

Grant Requested: (@  Grant Assistance O In-Kind Assistance
Amout $ 1000 Details:
1. Is ‘your organization non-profit? E’yes O no :
2. Is you organization a registered non-profit society in BC Iﬂ{(es O no ;
If yes, please provide your Society Registration Number: S-005565%
3, Please describe the services and benefits that your organization provides to the Alberni-
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Clayoquot Region: ke

PLCASE &€ THE ATTACHED Pocuvmen?s?

CeWIHY ALY Fur A CGRANT~(N —ABDS wWHY ponv? '

4 ~P P
¢« 2713 ArnVAL R EpPorRT P

Which of the following areas in the Albetm—Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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Page 2

Please describe how the services provided by your organization fill a need in the !
community: |
Econdomic DENEoPMENT, RAEVITALISARTIcn, CR(ME RIPUETIowd,

CLlm AT C 4an GE ADAPTATION, Foe)d  WATER + SCTED SEcURT Y

PLERASE SEE AT TAHE? Docuvmtenrs prEFERRED T
N gduesTidan &3

Please list all other grantsand/or applied for from other Governments or Service
Crganizations:
R GEANIZA TTondS A Mouss— Pvg pos £
PAVTA FAMILY (M TIAGYE B200 TRANEC To $SECED conFeree
UNITARIAN SCRVICE CorrneTEE #‘75 REHSRATION VT o

Has your oErFanization received a Grant-in-Aid in the past from the Regional District?
O yes no If yes, complete the following:

Year: Amount:
Year: Amount;

Please include with your application, sopies of the following:

v (a)  Annmual Report;
v () A copy of your organizations current year budget and latest financial
statement;
(¢) A brief report outlining what the Grant-in-Aid would be used for.

5 EC DoCUMENTS ReFCaRRED To (N QUESTION #3 A ~D ALSO THE FIRST pPaRTilon oF TiHEBIDEET

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and retumed to the applicant.

If you have any questions regarding this application or the information required,

please call (250) 720-2700.
MM
Date

For Office Use Only

Amount Awarded; Date Approved:. Participating Areas:
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Why apply for a grant-in-aid? Why now?

Women's Food and Water Initiative January 28, 2014

Since 2007 Mirabel Urban Farm has donated 100% of its earnings to Women's Food and Water
Initiative. Often that wasn't much and needs were covered through donations from our personal
income. We did this as a service to the community and an investment., since we knew locally grown
food, water and seed security would all become mainstream in a rapidly changing climate.

In January 2014, Stephen turned 65. Our income has dropped by 22%. We can no longer sustain these
personal donations.

Since WFWT's participation in the Climate Change Committee, City of Port Alberni, 2007-08, we have
continuously and successfully lobbied for an urban farming bylaw. We have always said, “It takes
people to farm and most people are living in urban areas.”

City council has accepted a draft urban farming bylaw and sent it to a public hearing at their last city
council meeting, January 26", This bylaw will permit urban farms to sell produce from their homes.
Our costs will be less. Our goal is to continue to support WFWI, but to also reach out to our
community for matching funds through grants-in-aid, food and seed security funders, and fund-raising
efforts direct to the community.

At our last fund-raising events (Port Alberni Farmers' Market and Centennial Pier), we were able to
raise the funds we needed to cover ferry costs to attend the Denman Island Seedy Saturday, where we
raised $225 through seed, produce, plant, art and Cafe Femenino coffee sales.

Stephen and I receive no remuneration for any of this work. All the seed saving, growing, planting,
harvesting, packaging, labelling, display, painting, travel and time is donated by us to Women's Food
and Water Initiative through Mirabel Urban Farm.

At every event we attend, we do outreach for seed, food and water security. We promote permaculture
and sustainable practices in farming. WEFWI promotes urban farming as a form of revitalisation and a
proven crime reduction strategy for communities.

We always are very proud to say our seed is grown organically in the Alberni Valley, produced, saved
and processed at our urban farm in Port Alberni. We attend seed conferences with the specific goal in
mind of promoting a profitable, organic seed industry in the Valley and throughout the regional district.

We've worked closely with Farm Folk City Folk, another established British Columbia farming
organisation focussed on seed security. We continue to be part of discussions on the start-up of a BC
seed producers’ cooperative. In fact, when we send our president, Jen Fisher-Bradley, to the Organic
Seed Growers' Conference in Corvallis, Oregon, the first meeting she will attend from 7-9 am Friday
morning January 31, will be a gathering of the BC seed producers attending the conference, regarding
this cooperative opportunity.

After the conference, Jen Fisher-Bradley will be making a series of presentations throughout the
regional district, with the goal of sharing what she has learned, and interesting potential seed producers
in the opportunities provided by the establishment of a BC seed producers’ cooperative.

Prepared by Jen Fisher-Bradley ~ January 28% 2014
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Women's Food and Water Initiative fora
Sustainable Vancouver Island Rioregion Association

2013 Annual Report
2013 was arclaxed year for WFWI.

After an intense pace, since our start up in 2007, executive made a decision to take a break
- from some-of WFWTI's usual activities, allowing time for rejuvenation and assessment. No
seed was saved beyond tomatoes that performed very well in greenhouse and sheltered
areas at the urban farm. However, some seeds were processed that had been collected in
previous years.

WFWI co-sponsored the 2013 Seedy Saturday, at Arrowvale Farm, as we have been
doing for several years. We will cosponsor this year's event, March 29, 2014, presenting
and disseminating information from the Organic Seed Growers’ Conference at Corvallis,
Oregon January 31 — February 1%

At Mirabel Urban Farm, the city lot where the Fisher-Bradleys live in Port Alberni, 2667
4™ Avenue, the focus was on transitioning to permaculture {permanent agriculture). As a
result of some pruning tips from a supportive neighbour the farm produced 75 pounds of
sweet seedless grapes, which were made available to the community through Our Local
Markets. The farm's fig and hazelnut trees were both very productive for their young age
and we are most proud that we did not use very much water, yet still the fruit did well. We
had a surplus of red currants in late June and July, that people from the gleaning project
were able to harvest for their use.

We continue to believe it is a vital component of successful urban farming to employ the
benefits of canine protection from predators and animals that would destroy the crops. We
spent time this summer with our dog, a Great Pyrenees, socialising her with humans and
dogs, training her to protect us in the wild and forming bonds with her, rewarding her when
she treed bears, chased away rats, and protected our yard from intrusion.

Her training is coming along very well. We are extremely pleased with this breed, and we
would recommend them to any farmer whether urban or rural. She is a vital member of the
Women's Food and Water Initiative team.

Women's Food and Water Initiative coffee is an excellent product with superior taste,
reasonable price, and highest ethical and environmental values. It is organically and shade
grown by Cafe Femenino women-run cooperatives that receive well above the usual fair
trade prices. It is roasted by Aroma Specialty Coffees on Quadra Island.
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Our relationship with these experienced coffee roasters is a result of an interview which Jen
Fisher-Bradley did on CBC radio, after which they contacted WFWI. It has a distinctive
WEFWI label with the motto: “Securing food and water in Alberni-Clayoquot and
Nuuchahnulth Territories in a rapidly changing climate.” In addition to providing a
coffee of a quality not otherwise available locally, this is also a fund-raising project for
WEWIL.

In 2013 we added 2 new venues for the sale of WFWI coffee. In addition to the previous
availability from the WFWI office at 4™ and Sterling, at Arrowvale Farm Market, and at
Seedy Saturday events, the coffee is now available at Jenny's Fine Foods, and at Eden Tree
Farm Market. We are hoping to further expand availability in 2014. We recently crossed
paths with urban farmers from the Tofino Urban Farm Co. who expressed their love of the
coffee, which they usually buy at Arrowvale.

In 2013 we experimented with alternative forms of outreach. Jen Fisher-Bradley wrote,
directed, and acted in a play entitled “Connections”. This was a playful piece for all ages
‘whose central theme was seed security in a rapidly changing climate. Though it was a bit
ambitious to have it ready to perform at Alberni Valley's first Fringe Festival, its debut as
Readers' Theatre was successful. Jen has put the play into the public domain, and hopes to
see high school and junior high students get-excited about nerforming the play as a way to
raise awareness in their communities about the urgent need for Canadian Seed Security in
a rapidly changing climate.

Even though this was a relaxed year we are extremely happy with what we were able to
accomplish in 2013. We are excited about all the many connections that we have made, and
the opportunities that they represent for the Alberni Valley. Especially our connection to
Farm Felk City Folk and the Organic Seed Aliance,

With the help of Farm Folk City Folk and many dedicated British Columbia seed savers
who will be attending the Organic Seed Growers' Conference in Corvallis, Oregon,
Women's Food and Water Initiative feels optimistic and certain that a profitable organic
seed industry will be created by interested parties in the Alberni Valley very soon. Farm
Folk City Folk is involved in the formation of a producer/worker BC seed cooperative.
Wouid-be and current seed producers have the unique opporiuniiy to get in on ihe ground
floor.

Annual report prepared by:

vY oE OF¥Y FE R RRE

15 January 2014
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Women's Food and Water Initiative for a
Sustainable Vancouver Island Bioregion Association

2014 Budget

A major focus for Women's Food and Water Initiative in 2014 is to promote the
foundations of an organic seed production industry in the Alberni-Clayoquot Region.
Qur president, Jen Fisher-Bradley will be attending the 2014 Crganic Sced Growers'
Conference in Corvallis, Oregon. At the start of the conference she will attend one of
the founding meetings of a BC Seed Producers’ Cooperative which will offer support to
start-up seed producers to get started in this lucrative industry for which the Alberni-
Clayoquot region is especially suitable. She will learn from successful seed producers,
and bring back what she has learned and share it with interested persons throughout the
Alberni-Clayoquot Region, in a series of presentations. The budget for this project will
be highlighted (in purple) separately, followed by the remainder of the WFWT budget for
2014. Ttis the shortfall in this specific economic development project that we are asking
for help with.

The Organic Seed Growers' Conference and presentations to follow:

Income

Grants

Bauta Family Foundation $200 CAN Travel to Corvallis, Oregon

Unitarian Service Committee $175 CAN Registration for Seed Conference
$375

Other Donations $200

Total Income $575

Expenses

2014 Organic Seed Growers' Conference, Corvallis. Oregon
to be attended by WFWI president:

Registration $350 US

Travel $300

Passport $200
$800

Meetings for our president to present what was learned at the Seed Growers' Conference
for the-benefit of the public. (AV, 2; West Coast, 1):

Travel $ 60

Display $ 50

Char's Landing $ 50 (minimum 3 hour charge waived)
$160
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Advertising: -
HaShilthSa

AV News

AV Times

Peak Radio
Westerly News
Long Beach Radio

Total Expenses

Defecit

Remainder of the Budget:
Income

Seed and Produce Sales
Sccdy Saturdays
Farmers Markets
Home Market

Net Coffee Sales

Total Income

Expenses

$100
$220
$ 75
$ 75
$ 75

$.75
$620

$1,580

$1,005

$800

$900
$500
$2,200
$1,000

$3,200

Seed Packaging and Labelling $100

Miscellaneous office costs

Seedy Saturday Events
Denman Island (travel)
Qualicum Beach (travel)
Tofino (travel)
Courtenay (travel)

(fee)
Nanaimo (travel)

(fee)
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$200
$300
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Alberni Valley Farmers' Market
fee
travel (20 times per season)

Tofino Farmers' Market
fee
travel (4 times per season)

Urban Farm Market at Mirabel Urban Farm

$180
$230

advertising

display

National Farmers' Union
membership

Guardian Dog Project

licences
veterinary and grooming

Mirabel Bluffs Property
lease

msurance

fuel costs

infrastructure

Muirabel Urban Farm

prntoe
V‘ Lavva

Coffee Sales Fundraiser
distribution
marketing

Total Expenses

Defecit

$200

$200
$400

$195

s o5
oo
-1 O

5
Lind
Lnd
i)

$600
$500
$150
$500
$1,700

$200

$200
$200
$400
$4,125

$925

page 3 of 4
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Budgzet as a whole:

Total Income $3,775
Total Expenses $5,705
Total Defecit $1,930
Budget prepared by:

WEFWI President, Jen Fisher-Bradley
27 January 2014
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mAlbemi-C]ayoquot Grant-in-Aid

Regional District

Application Form
Name of Organization LJ“‘- lr:; ﬂ l': I] V h"' D
Ahtsik Native Art Gallery
- ‘ FT33A Facinc Rim Highway
Mailing Address: — port Afberni, B.C. VOY 8Y4 {sozzooomooooos
1-250-723-DICK(3425)
Contact Name Phone Number:

CoctDA) N DL 260 713-3¢ 25

Email Address: ol \' @ o\o(ckof\ AL ck_ . Cou

Grant Requested: IQ/ Grant Assistance O In-Kind Assistance

Amount $ 2 5 IK Details:

1. Is your organization non-profit? O yes Q(no
2. Is you organization a registered non-profit society in BC O yes E/no
If yes, please provide your Society Registration Number: I\)A(
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District E/ City of Port Alberni

O District of Tofino O District of Ucluelet

[l Electoral Area “A” (Bamfield) [l Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
[l Electoral Area “E” (Beaver Creck) [ Electoral Area “F” (Cherry Creck)
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Please describe how the services provided by your organization fill a need in the
community:

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

See A FHeched

Has your organization received a Grant-in-Aid in the past from the Regional District?

O yes no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of cach year.

Late applications will not be accepted and returned to the applicant,

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

2 ;_jé\/lvzd,rlo/%

Signature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Grant in Aid application — Gordon Dick, Haa ho pa

3. Please describe the services and benefits that your organization provides to Alberni Clayoquot
Region
Haa ho pa is a collaborative group of artists forming for the purpose of creating public art.
This assists in the sharing of Fist Nations Nuu-chah-nulth art and culture. This provides an
opportunity for artists’ to advance their carving skills. At the same time, increase cultural
knowledge. Haa ho pa means to pass on teachings through storytelling.

Haa ho pa's first project will be to carve a totem pole to gift to the city of Port Alberni,
Totem poles provide a story to share. The public art piece donated will inform people locaily
and the visitors that come through from around the world that every being is to be
respected. This positive contribution will pull a great number of people together. It is our
obligation to be respectful of Mother Nature for future generations. When they look back
and see the connection of what we do today that will benefit everyone for many years to
come.

5. Please describe how the services provided by your organization fill a need in the community
Enhancement of Port Alberni by sharing First Nations culture and art will help attract
tourists to stay and explore what we have to offer. Increasing Port Alberni tourism by
creating an esthetically and culturally enriching environment to explore will aid in Port
Alberni becoming a travel destination. Tourists who want to stay in Port Alberni will help
with the local economy. Therefore, Haa ho pa art collective is forming to carve a totem pole
to gift to Port Alberni. This project will also advance artists' carving skills and provide an
opportunity to work on a large scale wood project.

6. Please list all other grants received and/or applied for from other Governments or service
Organization
First Peoples' Cultural Council: Aboriginal Arts Development Awards
See copy of application attached
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U, FIRST PEOPLES'
e T N |

\yutAboriginal Arts Development Awards

Application Form for Organizations and Collectives
Please type or print clearly in black ink — 10-point font or larger

Section 1: Applicant and Contact Information

APPLICANT ORGANIZATION: CONTACT PERSON & TITLE: Gordon Dick
ADDRESS:7133A Pacific Rim Highway CITY. Port Alberni, BC

POSTAL CODE: V9Y 8Y4 EMAIL:art@gordondick.ca

TELEPHONE: 250-723-3425 ALTERNATIVE/FAX:250-723-3477

What is your First Nation or Aboriginal affiliation? Nuu-Chah-Nulth

Previous AADA or BC Arts Council Grant? Yes/No Amount: Year; Final Report Submitted: Yes/No

Section 2: Project Summary (To ensure your application will be assessed, you are REQUIRED to
provide a brief description of your project — maximum 20 words)

Haa ho pa is forming to carve a totem pole to gift to

Port Alberni to advance artists’ skills and share our

culture.

Type of Project: Please check one of the boxes below

[0 ARTISTIC PRODUCTION &J ORGANIZATIONAL CAPACITY BUILDING X COMBINATION

PROJECT START DATE: April 1, 2014 PROJECT END DATE:June 30, 2014

TOTAL PROJECT BUDGET: $ 49,850.00 This AADA request: $ 25,000.00

Section 3: Community Engagement

How many artists will be served by this project: 3 How many communities will be involved with this project:
One

Flease list the communities that will be served and/or involved with this project: Port Alberni, B.C.

OUTCOME SUMMARIES (Please check all those that apply): % building capacity and sustainability for the
organization for the benefit of artists and audiences [ enhancing activities as an arts and culture organization
or collective X advancing the work of Aboriginal artists [lenhancing connections to other arts organizations on

networks [ Other
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sv’ FIRST PEOPLES’
S cvouRALcounci — NAME OF APPLICANT:

ection 4: Project Information (Use the space below and attach additional information on separate
ages if necessary)
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“5) FIRST PEOPLES’
S CUUTURALCoUNGL — NAME OF APPLICANT: _

A. Describe your group or organization’s or collective's history, mandate and philosophy, and
those activities that demonstrate a commitment to the arts and artists (maximum 3 pages)

We are in the beginning stages of establishing ourselves as an unincorporated arts collective that is committed to
Aboriginal arts development and practice. We call our group for this project Haa ho pa, which means teaching in
Nuu-chah-nulth.

HISTORY:

Since 2008, Gordon Dick started his venture to help First Nations artists. Through his gallery, he wanted to role
model that First Nation artists can be successful. His aim was to share with the world talented artists. He has
hosted themed group art shows during any given year.

A collaborative of artists intend to work to develop the activities of emerging artists to a professional standard, and
support the practice and development of their art forms. We intend to build capacity and sustainability of the
organization for the benefit of both artists and audiences in a culturally-appropriate manner.

We are committed to:

= advancing the work of Aboriginal artists

» enhancing their activities as an arts and culture collective

* enhancing their connections to other arts organizations or networks.

» demonstrate support and participation of recognized Aboriginal artists, cultural or community
leaders

* provide development opportunities for emerging Aboriginal artists

Our mandate is to ensure that Aboriginal artists within the city of Port Alberni, BC and surrounding areas are
consistently provided with the space and environment that allows them to develop their self-determined artistic
practices.

Our mandate is accomplished by artistic objectives that support the development of Aboriginal traditional and
contemporary art. More importantly, to recognize our roots and cultural teachings. Our artistic objectives are to:

* Present artists' work to local, provincial and national audiences, enstiring that fair remuneration is paid;
* Provide artists with opportunities to produce new work, and collaborative works:

* Contribute to the artists' ability to develop self-determined art projects by providing professional
development and experience in arts administration;

During our formative period, we are in the process of developing a vision for an organization that would support the
emergence of new artistic practices and support Aboriginal artists in developing projects that would meet the
challenges of identifying current and historical reference points and exploring contemporary artistic concerns.
While still in the early stages, programming is focused on professional development.

Later, we intend to organize exhibitions for emerging and establishing artists in the area.

Our personal philosophy is to create the most professional, creative and quality work possible. We believe that it is
important to follow traditional practices of our heritage. We intend to provide artists with an alternative access to
marketing their work, thus providing them with greater control over how their work is presented, and providing
marketing to maximize sales income to individual artists. We have the carving and studio space for artists to carry
out their work.
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‘J FIRST PEQOPLES'
g cuUTURALcounciL T NAME OF APPLICANT:

A. Describe the project for which funds are being requested (maximum 4 pages)

Yi r ired a timeline describing the steps you will take to complete your
project and to provide resumes or background information for all key participants.

* If you are working with traditional knowledge, piease explain how you have addressed
protocols. Include at least one letter from a qualified expert referee.

* Ifyou have received previous capacity building funds from the AADA, describe those
activities and how the proposed project will provide further development.

The proposed project will involve the following specific activities:

a) A 10 week mentorship and apprenticeship to create and carve a 15-foot Nuu-chah-nulth totem pole.

b) Development and further enhancement of an Artist Collective that supports First Nation artists in their
artistic development.

¢) Pole raising at the newly established Tourism/Artists area in the city of Port Alberni as a "gift” to the city
in recognition for their foresight into attracting tourists to our city.

In total, three individuals will be involved in this project. Master Carver Gordon Dick will mentor emerging
and established artists: Kelvin Robinsaon and Ray Sim,

The proposed project will involve the use of traditional Nuu-chah-nulth knowledge throughout, from Gordon
Dick. He carries the right to practice and teach art forms as part of his direct responsibility as a master
carver. Prior to the start date, we will clarify all protocols. Agreement has been reached that all that is
taught will enhance and strengthen carving skills. We have agreed not to create any art forms that
'belong’ to specific families; rather he will mentor traditional techniques of Nuu-chah-nulth art forms and
practices

Specific Activities will include the following:

DATE:
Description of Work
By Whom;

April 1 —April 11, 2014
(5 days per week) Meetings between mentor and carvers to finalize goals, objectives and contracts

Review goals and objectives to ensure we are all clear on what we'll be doing

Review all contracts to make sure they address all artistic and protocol matters as well as payment schedule and
ees

Overview of techniques (mentor) to gain insight into the new techniques we will be leaming and for efficient carving
f large scale sculptural forms

Discuss considerations related to Nuu-chah-nulth protocol and traditions

Planning meeting to develop strategic plans for proposed cooperative

Provide professional development and experience in art administration

Meet with Elders for direction and advice

Gordon Dick
Kelvin Robinson
Ray Sim
pril 14 — April 25, 2014
(5 days per week) Direct mentorship at Ahtsik Native Art Gallery

Hands on experimentation of preparation and lay-out of design
Block and rough-out carving

Continue to develop strategic plans
Continue to provide professional development and experience in art administration
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FIRST PEOPLES'

54 CULTURAL COUNCIL NAME OF APPLICANT:

Section 5: Project Budget & Expenses

*PROVIDE NAME ECEIVI . AMOUNT
ARTISTS' FEES/SALARIES _Kelvin Robinson, Ray $__20,000.00
Sim S
MENTORS' FEES/SALARIES _Gordon _10,000.00
Dick
TECHNICIANS’ FEES/SALARIES (NAME) $
OTHER FEES/SALARIES (DESCRIBE) $
$
$
MATERIALS AND RELATED COSTS (DESCRIBE) _Paint, brushes, Artist
materials, Crane costs , pole raising costs, plague $ 6,250.00
costs —
- $
TECHNICAL EXPENSES (DESCRIBE)
$
PRODUCTION SPAGE RENTAL carving shed $ 600.00
ARTISTS' TRAVEL (DESCRIBE) _Kelvin Robinson Nanaimo to Port Alberni daily $ 500.00
OTHER PRODUCTION EXPENSES (DESCRIBE) Cost for pole -
$ 2,500.00
-
PROJECT SUBTOTALS__ 29,850.00
ADMINISTRATION EXPENSES
ADMINISTRATOR'S FEES/SALARIES (NAME) _Gordon Dick $__4,000.00
OTHER FEES/SALARIES (NAME) _Contract — Office personelle $__1,500.00
OFFICE RENTAL $___900.00
EQUIPMENT RENTAL (DESCRIBE) $__700.00
OFFICE SUPPLIES $___400.00
PROMOTION/ADVERTISING $__400.00
ADMINISTRATION TRAVEL (DESCRIBE) $__500.00
COMMUNICATIONS (PHONE, FAX, ETC) $__600.00
OTHER EXPENSES (DESCRIBE) $__1,000.00
ADMINISTRATIVE SUBTOTALS$
10,000.00
TOTAL EXPENSES$_49,850.00
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s‘i) FIRST PEOPLES’
d CULTURAL COUNCIL | NAME OF gPPLchQt: |

REVENUES (if applicable)

GRANT REVENUES CONFIRMED  UNCONFIMED DATE TO BE AMOUNT
CONFIRMED

PROVINCIAL GOVERNMENT
(DESCRIBE) $

FEDERAL GOVERNMENT
(DESCRIBE) $

LOCAL GOVERNMENT (DESCRIBE)

$

OTHER (DESCRIBE) Tsheshaht FN X
$_2500.00___ |

PRIVATE REVENUES CONFIRMED  UNCONFIMED  DATETOBE = AMOUNT
CONFIRMED

FUNDRAISING (DESCRIBE) _Scotia X
Bank $__6,000.00

CORPORATE (DESCRIBE) $

SPONSORS (DESCRIBE)
$
INDIVIDUALS (DESCRIBE) $

IN-KIND CONTRIBUTIONS X $_16,350.00
(DESCRIBE) _Gordon Dick , Kelvin
Robinson, Ray Sims

OTHER (DESCRIBE)

EXPECTED EARNED REVENUES AMOUNT

FEES (DESCRIBE) $

ADMISSIONS (DESCRIBE) $

OTHER (DESCRIBE) $

SUMMARY OF REVENUES
OTHER GRANT, PRIVATE AND EARNED REVENUES(S_24,850.00

THIS AADA REQUEST (required) _
$__25,000.00

TOTAL REVENUES$_49850.00___ |
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w FIRST PEOPLES’
i CUURALcouNai T NAME OF APPLIGANT:

How will this project contribute to the professional, artistic and creative development of the
applicant or other emerging Aboriginal artists, or the building of Aboriginal arts infrastructure or
capacity? (Maximum 2 pages)

This project will greatly contribute to the professional, artistic and creative development of all three artists
by:

Gordon Dick;

This project will provide me with an opportunity to enhance and refine my teaching skills through mentoring
the two emerging and established artists.

The two artists will be able to further refine their style of carving through my mentorship.

With respect to building capacity as a Cooperative, all three artists will be included in the planning stages
of development, with direct advice from Elders within the community.

This proposal will contribute to the first stage of formal development of the Cooperative.
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Alberni Valley Regatta Association
8735 Faber Road
Port Alberni, B.C.
VIY 9B7
Phone 250 723-3139

CER I ET  HT

Jan 13, 2014

Chairperson, ACRD:

We would like to formally introduce the newly Incorporated Alberni Valley Regatta Association; the AVRA was
formed to promote safe boating and water sports in the Alberni Valley. The AVRA will be holding annual events
with a variety of water sport activities such as drag boat racing, performance boating and introductions to
various water sports for the youth. The AVRA will be making their introduction to the Alberni Valley this
summer with a few boating demonstrations and a Show and Shine.

Qur first annual event will be held on Sproat Lake to honour the original Sproat Lake Regatta Association. It
appears we have obtained the Sproat Lake Provincial Park this year so we will be able to have boat races in our
regattas. We will start the weekend with a BOAT Show and Shine on July 18" at the new Ford dealership on
Beaver Creek Road, which will be opening in June 2014. We will move to the Sproat Lake Park Saturday
morning to watch or perform in races of all kinds: dragon boats, canoes, speed boats, performance boats, etc.
That afternoon we will break to have some family fun in a poker run that will take boaters all over the lake as
they collect 5 cards to make a poker hand. This is not a race. They will finish at 7:00 at the new Sproat Lake
Landing Hotel where the winners will be announced. Sunday morning may see us back on the water having

more fun.

The first Regatta was held in 1912 on the Somass River and in 1927 it moved to Sproat Lake. Due to
organizational issues the last one was held in 1962. We believe it is a big part of our history and we would like
to see it revived.

We are looking forward to working with some of the past members of the Fraser Valley Drag Boat Association
and sharing their history and 30 years’ experience in the sport.

The Alberni Valley Regatta Association is currently accepting new members, and corporate sponsors.
Your consideration of us in this grant in aid program is greatly appreciated.

Sincerely,

Ray Na;
President
AVRA
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f/g) Alberni-Clayoguot Grant-in-Aid
v’ Regional Disirict Appli cation Form

Name of Organization

Ouner i Upuey fenrra Bisociaron

Mailing Address: _
'%’*735 Faues (Koan
Contact : Phone Number:
At Nass Q5o 733-3/37

Email Address: )\/Qbé'ﬁ @ TERIS. NET

| Grant Raﬁuéstéd: H Grant Assistance O In-Kind Assistance

| Amount § /O, ODOO Details:
1. Is your organization non—prdﬁt? _ Hyes 0O no
2. Is you organization a registered non-profit society in BC Hyes 0O no
If yes, please provide your Society Registration Number: = .S -00L// 37
3. Please déscribé the serviées and ‘t-)enéﬁts that your organization provides to the Albemi-
Clayoquot Region:

WE fran 1o REVIVE THE HISTORIE. SROAT LRKE REGHTTHRS OF
7UE 989 —7 1962 HAD OTROIHE UIYTORS 70 _0uRk BEALTIFULl.
OPLoAT AQKE. GJE wis STRRT Wi A 2 DRY WEGHEND &Rty 7O
A 5 DN EValr. THE ReGATTAS of 7HE 10lsvb0’s Dfee) A5
ANy A5 00 LVTRAITS S 5,000 < 10,000 SR razels, (e Lohr)
70 500D AL GRAUT Fialvide J\ocmb(

LI ENCuPheE WHTER SOFETY OF il 7’%95

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District ¢ City of Port Alberni

[ District of Tofino O District of Ucluelet

X Electoral Area “A” (Bamfield) > Electoral Area “B” (Beaufort)

[ Electoral Area “C” (Long Beach) ~#<  Electoral Area “D” (Sproat Lake)
)Q/ Electoral Area “E” (Beaver Creek) _®  Electoral Area “F” (Cherry Creek)

228



Please describe how the services provided by your organization fill a need in the

community:

un/é Wil PRONIDE #r WIEEREWND 0 mARINE DIAPLANS
ALD COMPeTeTION DF KYARKS, (JAR CADES, Loul=r.

~Bo675, DRAG LBOATS , DRAGDL) RoATS , LAAE LAADDS, A
ET0. AU 1) ORGANZ €D rh RIONER.
W& wite. EX0OULALE _YOUSSTERS 44) SAFE LApAaTime  rXAUIDUES

7

AVUD JRVIDE 15710 FoR LICELLES.
Please list all other grants received and/or applied for from other Governments or Service
Organizations:
L)e gpec'D $1,000 FROM SPeper Z.n;ve (?'o,,,,ﬂw)z,z Klsos 4y p
HBVE BPPLED FOR A BL gomive GRAVT fur AS ws DAV
HRVE A FitL NEAR LR/ NG /7. DOTS MNOT Lok Tep Srpd

FOR S
Has your organization received a Grant-in-Aid in the past from the Regional District?
Cyes X no If yes, complete the following:
Year: - Amount: ~

Year: L Amount: —

Please include with your application, copies of the following:

(a)  Annual Report;

- {b) A copy of your organizations current year budget and latest ﬁnanclal
statement; R

(c) A brief report outlining what the Grant-in-Aid would be used-féb.rl._"""' __
Submit your completed Grant-in-Aid Application, including the above documentanon 0

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue - A
- ~PortAlberni; BC- VOY2E3 - o o e
The Deadline to Submit Grant-in-Aid Applications is J; anuary 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,

Signfiture of Applicant D

% please call (250) 720-2700.
a?) QO/\U 12, Q.
ag

mams : _For Qfﬁc’eUge.Only_ :

Amount Awarded: Date Approved: Participating Arcas:
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ALBERNI VALLEY REGATTA ASSOCIATION
MISSION STATEMENT:

e To promote water safety in all forms;
e To promote and encourage boating in ‘all forms among the members

of the society;

¢ To explore and promote community water sports and uses in all its

forms for all people and for all ages.



ALBERNI VALLEY REGATTA ASSOCIATION

PROPOSED BUDGET FOR GRANT IN AID MONEY

Upgrade engine on work boat

Repairs to cube van

Advertising

Prizes / Trophies

Upgrades to Rescue boat - new deck, tin panes for
advertising, new starter, bottom end, install 2000 Ib rescue
crane, fire pump, communication system

Insurance of cube van, boat trailer & boats

Equipment updates: need walkie talkies, power generator
repairs, power cables, markers, ropes, fire extinguishers,
rescue equipment, first aid, communications, P.A. system
upgrades, Bus services from Port Alberni to the lake and
return.

wvr U

vr N

1,000.00
2,000.00
1,100.00
1,100.00

1,500.00
1,800.00

1,500.00

W

10,000.00
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ALBERNI VALLEY REGATTA ASSOCIATION

2014 PROJECTED BUDGET

Upgrade engine on work boat S 1,000.00
Repairs to cube van ) 1,000.00
Advertising S 1,100.00
Prizes / Trophies S 1,700.00
Upgrades to Rescue boat - new deck, tin panes for
advertising, new starter, bottom end, install 2000 Ib rescue

~ crane, fire pump, communication system S 1,200.00
Directors' Insurance S 2,000.00
Event Insurance (Show & Shine, Poker Run & Regatta races) S 850.00
Rental of outhouses S 850.00
Insurance of cube van, boat traifer & boats S 1,800.00
Equipment updates: need walkie talkies, power generator
repairs, power cables, markers, ropes, fire extinguishers,
rescue equipment, first aid, communications, P.A. system
upgrades, Bus services from Port Alberni to the lake and
return. S 1,000.00

$ 12,500.00
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Name

Dutch De Rooy
Bob Maurice
Ray Nass
Peter Wilson
Rick Lord
Garry Favelle
Pete Sevigny
Joe Lamoreux
Stan Kujala
Pat Nass

Ed Put

Rob Rees

2013 Alberni Valley xmmuzm Association Directors

Address

4544 Adelaide Street, Port Alberni, BC V9Y 6N3
10601 Titly Road, Port Alberni, BC VY 7L7
8735 Faber Road, Port Alberni, BC V9Y 9B7
594 Atkins Ave, Victoria, BC V9B 3A3

8841 Faber Road, Port Alberni, V3Y 9B8

9606 Stirling Arm Cresc. Port Alberni

???7? Faber Road, Port Alberni, BC V9Y 9B7
8758 Stirling Arm Drive, Port Alberni, Bc

8735 Faber Road, Port Alberni, BC V9Y 9B7 2B4
977 Robin Place, Qualicum Beach, BC VIK 2B4

'

Phone

250 723-5239
250 723-6387
250 723-3139
580 580-3656
250 724-4205

250 724-5354
250 723-3001
250 724-0784
250 723-3139
250 947-5596
250 858-3117

Email

ShotgunBoags@hotmail.com

MauriceFamily@shaw.ca

nassr @telus.net

PeterlamesWilscn@shaw.ca
RBLord@telus.net

KlothDesigns.com

~ Joe@AlberniHomeTeam.com

Skujala@telus.net

nassp@telus.com
Ed.Put@te]us.net

Rob.Rees@HPAdvancedSolutigns.com

b,
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REGATTA HISTORY

- The Sproat Lake Regatta, far from being an of fspring of the recent huge upsurge
of interest in boats and water recreation, has a long and varied history dating buck to
mid-summer of 1928 when the first race was held on the lake.

While the Regatta was held each succeeding summer in a gradually expanding
form, it was by no means certain that it was an “annual” event. The 1929 running
included races of up to 5 miles and boat's up to 20 hp; the Sproat Lake Motor Boat Club
was formed in June, 1930, with the object of sponsoring and expandmg the event
further.

The Regattas, swimming and water sports competitions and the dance which
followed annually drew a large portion of the valley's rather small population at the time.

In 1953 the Sproat Lake Ratepayers’ Association, with Frank Flitton as chairman of the

- committee, saw the growing interest in boating and people with the urge to get out on the water
with fast boats, and the Regattas were revived.

The Sproat Lake Ratepayers’ Association built the Regatta into something that shaped
it info one of the top events in the Northwest. They affiliated with the Canadian Boating
Association and received official sanction for the event which meant that times set up during a

- competition would stand as national or international records.

This aftracted more, larger and faster boats from the maintand and the U.S. In 1958
Joe Van Bergen set a new Canadian record travelling over 69 mph in his 13 foot boat Sassy.

In 1959 the Regatta had grown so large the Sproat Lake Ratepayers’ Association decided
they could no longer handle the work load so the Port Alberni Kinsmen Club took over the h
sponsorship of the Regatta.

The Regattas were successful but the organizers were getting tired. While 'I'housands
came to see the races, swimming, and water sport activities, mayor Fred Bishop opened the last
Regatta in 1962.

Visit us af: www.AlberniValleyRegattaAssociation.ca
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f;’iETTEI% OF
BuProrT

OF COMMERCE

Monday, September-23-13

Mr. Bill Woodhouse

Operations, Projects, Additional Services
RLC Park Services

PO Box 272

Malahat, BC

VOR 2L0

Dear Bill:

| am writing to you today to confirm our support of the Alberni Valley Regatta Association specifically
with their request to resurrect a once treasured event in our area; The Sproat Lake Regatta.

The members of the association have confirmed their plans with us including the desire and
commitment to hold a family friendly regatta themed weekend. Their plans include all types of water
sport activities such as canoe races, performance boat racing and more. As well, they have an agenda
including safe boating training for children, swimming, sailing, dragon boats and of course overall boat
and water safety.

The regatta itself would provide for yet another event that the community of Port Alberni and
surrounding districts could grab onto as a means of moving our area toward the ‘Destination’
designation that we believe we already are.

On behalf of our board of Directors and the business community as a whole we wish to express and
confirm our full support of the AVRA. '

Yours truly
ALBERNI VALLEY CHAMBER OF COMMERCE

Bill Collette
Executive Director

Cc: Ray Nass — President AVRA
Teresa Bird - President - AVCOC

L - S S M mmem s mammmeeam s D s smo s e em e e e —me e w oL i o ol o J— — — —_

Alberni Valley Chamber of Commerce 2533 Port Alberni Highway, Port Alberni, BC V9Y 8P2
www.albernichamber.ca email: office@albernichamber.ca
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CITY OF PORT ALBERNI

Office of the Mayor City Hall
4850 Argyle Street
Port Alberni, B.C. VOY 1v8
Tel. (250) 723-2146 Fax: {250} 723-1003
www.portalberni_ca

September 24, 2013

Bilt Woodhouse

RLC Parks

1240-B Rath Road

Parksville, BC V9P 2E2

Ema": L iiE!"ﬁ‘: T A R I (X I ] P :ii._ e

Dear Bill:

RE: Alberni Valley Regatta Association

This past summer an important part our community's history was revitalized with the hosting of
a regatta at Sproat Lake. Decades ago such regattas were popular annual events that drew
thousands of locals and visitors to watch and participate in the races.

This most recent event was organized by the newly founded Sproat Lake Regatta Association
who formed to promote safe boating and watersports in the Alberni Valley. They are working
hard on next year's event which they plan to make even better with all types of watercrafts,
including dragon boats, kayaks, sail and power boats.

Council for the City of Port Alberni supports the association in creating another event that will
provide an attraction for tourists, promote safe boating and rejuvenate our rich culture.

| congratulate the Sproat Lake Regatta Association for their efforts and ask that you work
cooperatively with the association to ensure that Sproat Lake Provincial Park can be utilized for
this beneficial event.

Yours Truly,
CITY OF PORT ALBERNI

s

John Douglas
Mayor

C. Ray Nass, President, Alberni Valley Regatta Association
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To whom it may concern: September 15, 2013

| have been a resident of Sproat Lake for 66 years and fondly remember the Sproat Lake Regatta at
Sproat Lake Provincial Park in the 1950’s and 60's.

The park was packed with locals and tourists to watch the wonderful and entertaining regattas.

One year | and others taking the water safety and Bronze Medallion course were asked to be on shore
tifeguards and assist the racers with their boats between races.

1 have more recently been to other regattas and boat races in places such as Lake Chelan, Washington,
where an annual regatta is held in September each year in front of the City’s main downtown park
adjacent to their community campground.

Such weekend events are a boon to the local economy while featuring safety and professional boat
operation as well as being the height of entertainment to the general public.

Provincial Parks should be advocates of tourism building initiatives and promote higher use of the parks
and campgrounds.

{ urge whoever makes the decisions to allow the Alberni Valley Regatta Association to host a regatta in
front of Sproat Lake Provincial Park next year and for many years to come.

Yours sincerely,
Robert A. Cole
10096 Blower Rd,

Port Alberni, B.C.
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Sept 16 2013

To who it may concern;

| have been approached by Mr. Ray Nass regarding bringing back the Sproat Lake Regatta. As
the owner of Sproat Lake Landing, and a2 keen ﬁupporter of fun family type activities on and

around Sproat Lake, ) am very much in favour of a boat regatta. There are many functions in

town over the summer and | believe that an event on the lake would be a great asset to the

community.

In my day to day activities at work | have the opportunity to talk with the residents, both old
and new, and the enthusiasm for an event like this overwhelming.

Personally, and as a local business t would be very happy to support this event.

Regards,

Jeff Stephenson

Owner Sproat Lake Landing Inc.
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19 September 2013

To whom it may concern:

| Have been living on Sproat Lake for the past two years and have heard
many stories about the regatta’s from the past.

The enthusiasm and excitement for bringing back the regatta this past year
has been overwhelming and exciting.

| think as a new family living on the lake that an annual regatta event will
encourage participation, help build friendship and business connections
and promote growth of the community.

We would love to see more participation in the coming years.
Therefor | am in favour of this event happening .

Sincerely
Karen Meyer

(i

8701 faber road Port Alberni BC
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September 18/2013

To Whom [t May Concern
Re: 2014 Sproat Lake Regatta

Mr. Ray Nass, President of the Alberni Valley Regatta Association is looking for letters of endorsement
and support to hold a Sproat Lake Regatta in 2014 and for the use of the Sproat Lake Provincial Park
which includes Smiths Landing . | fully support Mr. Nass and his Regatta Committee to bring this event to
the Albernij Valley,

While working for Port Alberni Parks and Recreation from 1978-1995S as the Leisure Services Coordinator
we used Sproat Lake, the Park and Taylor Arm Campsite for many of our programs including canoeing,
kayaking, hiking and swimming. What a great venue for Sproat Lake Provincial Park to get some needed
TLC from volunteers and visitors to the park with a Regatta to showcase what the Park and Sproat Lake
have to offer. | have spoken with a number of individuals who work in the forest industry and they have
offered their services to clean up the Provincial Park to make it accessibie for visitors who would attend
a Regatta next year and years to follow.

As the Past President of the Tall Ships Festival here in Port Alberni in 2005 and 2008 it became evident
very quickly of the economic spin off from events such as this and the potential economic spin-offs that
will come with the Regatta. The 2005 Tall Ships Festival which ran for three days and attracted 21,000
visitors left an economic impact of 1.6 million dollars in the community. The same event in 2008 and
running for two days saw 14,000 visitors with an economic impact of 1.2 million dollars.

I urge the powers to be to get behind the initiative started by the Alberni Valley Regatta Association to
establish a win-win situation for everyone involved.

Respectfully submitted.
Kenn Whiteman, MA

Freeman of the City of Port Atberni

3506 Huff Drive, Port Alberni, BC V9Y 8B4
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September 27, 2013
BC Parks

RE: Alberni Valley Regatta Association

The Alberni Valley Regatta Association is a newly formed non-profit association
with many members from the Alberni Valley and beyond. Although this is a new
association, Sproat Lake has a rich history of many Boating Regattas and Boating
Organizations over the many years.

In 2012,  was approached as the Alberni-Clayoquot Regional District Electoral
Director to support the formation of the Alberni Valley Regatta Association. I have
attended many of their meetings and have seen the commitments, organization and
expertise that this association is bringing forward to create family oriented

community events that promote safe boating and will bring economic growth to our
area.

This past 2013 summer the Alberni Valley Regatta Association successfully hosted a
Show and Shine for Boats in the City of Port Alberni and a Poker Run on Sproat Lake.
Next year 2014 they have informed me that they are working toward organizing and
hosting a boating event on Sproat Lake and would very much like to have use of the
Sproat Lake Provincial Park for spectators of the sport and other opportunities as
they arise. There is no more appropriate area on Sproat Lake that offers a facility
that has all the amenities, which include parking, washrooms, beachfront viewing
and camping just off the highway in close proximity to the City of Port Alberni.

I would respectfully request that the BC Parks work with the Alberni Valley Regatta
Association to secure an arrangement for the summer of 2014 Regatta event.

Yours truly,

Penny Cote

Alberni-Clayoquot Regional District
Electoral Director, area D Sproat Lake
250-724-5040

coteart@shaw.ca
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@.
/'Z{A\' ALBERNI-CLAYOQUOT
-

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
REQUEST FOR DECISION
To: Committee of the Whole
From: Teri Fong, CGA, Manager of Finance

Meeting Date: February 12,2014

Subject: Grant-in-Aid — McLean’s Mill

Recommendation:

That the Committee of the Whole review the McLean’s Mill grant-in-aid, make amendments if
required, and approve to be included in the first reading of the 2014-2018 Alberni-Clayoquot Regional
District Financial Plan.

Background:

The contribution to the City of Port Alberni for McLean Mill is proposed at the maximum allowable,
according to the bylaw, of $30,000. This is consistent with prior years.

Financial:
The residential tax rate is the same as prior year at $0.019 per $1,000 of assessed value.

Policy or Legislation:

This grant-in-aid was established in 1992 with Bylaw 777.

Ty

Teri Fong, CGA, Manager of Finance

Submitted by:

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
?%Qeas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 34
2014-2018 FINANCIAL PLAN

MCLEAN MILL GRANT-IN-AID Draft for discussion
PARTICIPANTS: ELECTORAL AREAS 'B', 'D', 'E', and 'F' purposes only

History Budget

2013 2013 2014 2015 2016 2017 2018

ACTUAL PLAN
Line REVENUE Line
153 69 § 69 Surplus (deficit) from prior years S - S - S - $ - $ - 1
2 29,931 29,931 Tax requisition 30,000 30,000 30,000 30,000 30,000 2
3 - - Grant in lieu of taxes - - - - - 3
48 30,000 $ 30,000 TOTAL REVENUE S 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 4
EXPENDITURES

58 100 S 100 Administrative charge S 100 S 100 S 100 S 100 S 100 5
6 29,900 29,900 Grant-in-aid McLean Mill 29,900 29,900 29,900 29,900 29,900 6
78 30,000 $ 30,000 TOTAL EXPENDITURES S 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 7
8 % -5 - FINANCIAL PLAN BALANCE $ -8 - - - ] 8
9 69 69 Deduct: Surplus from previous year - - - - - 9
10 -$ 69 -$ 69 ANNUAL SURPLUS/(DEFICIT) S - S - S - S - S - 10

(for Financial Reporting purposes)
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