
Alberni-Clayoquot Regional District 
 

COMMITTEE-OF-THE-WHOLE MEETING 
WEDNESDAY, FEBRUARY 12, 2014, 10:00 am 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 
PAGE # 

1. CALL TO ORDER 
 

Recognition of Traditional Territories. 
 

2. APPROVAL OF AGENDA 
(motion to approve, including late items required 2/3 majority vote) 

  
3. PETITIONS, DELEGATIONS & PRESENTATIONS 
 

a. Tamara Coco, Manager, Shelly Arnfield, Director and David Robertson, 
Direcort - Port Alberni Victim Services regarding Grant-in Aid 
application.  

b. Al Fry, Port Alberni Youth Services regarding Grant-in Aid application.   
 
c. Mr. Christopher Donison, CEO & Executive Artistic Director, Music By 
 The Sea regarding presentation on 2013 activities and successes and 
 plans for 2014. 

 
 

4. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
2014 Grants-In Aid Application 

 
THAT the Committee-of-the-Whole consider each application and 
approve/deny as desired to be included in the first reading of the Alberni-
Clayoquot Regional District 2014-2018 Financial Plan. 

 
 GIA1 Alberni District Fall Fair 
 GIA2 Alberni Valley Hospice Society 
 GIA3 Alberni Valley Rescue Squad 
 GIA4 Westcoast Inland Search and Rescue 
 GIA5 Central Westcoast Forest Society 
 GIA6 City of Port Alberni (Economic Development) 
 GIA7 Vancouver Island North Film Commission 
 GIA8 Music By The Sea 
 GIA9 Port Alberni Victim Services Society 
 GIA10 Strawberry Isle Marine Research Society 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3-6 
 
 
 
 
 
 
7-9 
10-28 
29-32 
33-54 
55-58 
59-60 
61-70 
71-92 
93-98 
99-136 
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 GIA11 West Coast Aquatic Management Association 
 GIA12 Alberni Valley Chamber of Commerce 
 GIA13 West Coast Multiplex Society 
 GIA14 Eighth Avenue School Backpack Club under Alberni Valley Community 
  School 
 GIA15 Pacific Rim Whale Festival 
 GIA16 Alberni Valley Wrestling Club 
 GIA17 Arrowsmith Amateur Radio Club 
 GIA18 Clayoquot Biosphere Trust Society 
 GIA19 Alberni Clayoquot Continuing Care Society 
 GIA 20 Cherry Creek Community Recreation Commission 
 GIA 21 Port Alberni Youth Center 
 GIA 22 Alberni District 4-H Senior Council 
 GIA 23 Women’s Food & Water Initiative 
 GIA 24 Ahtsik Native Art Gallery 
 GIA 25 Alberni Valley Regatta Association 
 
5. OTHER GRANTS 

 
a. REQUEST FOR DECISION 
 Grant-In-Aid – McLean’s Mill 
 
That the Committee of the Whole review the McLean’s Mill grant‐in‐aid, make 
amendments if required, and approval to be included in the first reading of the 
2014‐2018 Alberni‐Clayoquot Regional District Financial Plan. 
 

6. ADJOURN 
 
 

137-142 
143-147 
148-151 
152-155 
 
156-162 
163-166 
167-173 
174-175 
176-179 
180-188 
189-200 
201-207 
208-216 
217-226 
227-241 
 
 
 
242-243 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 
To:    Committee of the Whole 
 

From:    Teri Fong, CGA, Manager of Finance 
 

Meeting Date:  February 12, 2014 
 

Subject:  2014 Grant‐in‐Aid Applications 
 
 
Recommendation: 
 

That the Committee of the Whole consider each application and approve/deny as desired to be 
included in the first reading of the Alberni Clayoquot Regional District 2014‐2018 Financial Plan. 
 

Background 
 

The Alberni‐Clayoquot Regional District (ACRD) Board of Directors considers Grant‐in‐Aid Applications 
once a year from local non‐profit organizations that provide a benefit to one or more electoral areas in 
the region or the entire regional district.  The deadline to submit an application is January 31st of each 
year.   
 

This year the Regional District received 25 Grant‐In‐Aid applications.  The following grant‐in‐aid 
applications are submitted for consideration by the ACRD Board of Directors: 
 

  Organization  Requested Amount  Benefits Which Areas 

GIA 1  Alberni District Fall Fair  $1,000.00 (in kind) Entire Regional District  

GIA 2  Alberni Valley Hospice Society  $10,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

GIA 3  Alberni Valley Rescue Squad  $10,000.00 Entire Regional District 

GIA 4  Westcoast Inland Search and Rescue   $6,000.00 Entire Regional District 

GIA 5  Central Westcoast Forest Society  $3,500.00 Tofino, Ucluelet & Area “C” 

GIA 6  City of Port Alberni (Economic 
Development) 

$36,000.00 Entire Regional District 

GIA 7  Vancouver Island North Film 
Commission 

$10,000.00 Entire Regional District 

GIA 8  Music By The Sea  $5,000.00 Entire Regional District 

GIA 9  Port Alberni Victim Services Society  $26,000.00 Port Alberni & Areas “A”, “B”, 
“D”, “E”, “F” 

GIA 10  Strawberry Isle Marine Research Society $1,500.00 Entire Regional District 

GIA 11  West Coast Aquatic Management 
Association 

$32,500.00 Entire Regional District 

GIA 12  Alberni Valley Chamber of Commerce  $13,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

GIA 13  West Coast Multiplex Society  $1,500.00 (in kind)
$6,000.00

Tofino, Ucluelet & Area “C” 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

  Organization  Requested Amount  Benefits Which Areas 

GIA 14  Eighth Avenue School Backpack Club 
under Alberni Valley Community School 

$1,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

GIA 15  Pacific Rim Whale Festival  $2,000.00 Entire Regional District 

GIA 16  Alberni Valley Wrestling Club  $2,000.00 Entire Regional District 

GIA 17  Arrowsmith Amateur Radio Club  $19,322.74 Entire Regional District 

GIA 18  Clayoquot Biosphere Trust Society  $5,000.00 Tofino, Ucluelet & Area “C” 

GIA 19  Alberni Clayoquot Continuing Care 
Society 

$19,915.00 Entire Regional District 

GIA 20  Cherry Creek Community Recreation 
Commission 

$30,000.00 Entire Regional District 

GIA 21  Port Alberni Youth Center  $5,000.00 Entire Regional District 

GIA 22  Alberni District 4‐H Senior Council  $2,500.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

GIA 23  Women’s Food & Water Initiative  $1,000.00 Entire Regional District 

GIA 24  Ahtsik Native Art Gallery  $25,000.00 Entire Regional District 

GIA 25  Alberni Valley Regatta Assocation  $10,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

 
In addition to the grant applications listed above the ACRD has already committed the following 
amounts in 2014 because of two year grants that were committed last year: 

 Island Corridor Foundation     $44,924.00 

 Vancouver Island University     $10,261.00 
  

A list of the Grant‐in‐Aids awarded in 2013 has been attached for information.  The ACRD Grant‐in‐Aid 
Policy states that there is no “double dipping”, meaning that organizations which have applied for a 
Grant‐in‐Aid from the City of Port Alberni, District of Tofino or District of Ucluelet are not eligible for a 
Grant‐in‐Aid through the ACRD.  Staff will confirm this has not occurred and inform the Directors of any 
issues at the February 13, 2013 meeting. 
 

Desired Outcomes: 
 

To consider and award grant‐in‐aids to assist local non‐profit organizations which provide a benefit to 
the region.   
 

Time Requirements  
 

Some staff time required to advise the applicants of the outcome of their application and to process the 
grants. 
 

Financial 
 

Grants‐in‐Aid awarded will be included in the 2014‐2018 Financial Plan. 
 

Policy or Legislation 
 

Alberni‐Clayoquot Regional District Grant‐in‐Aid Policy. 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Submitted by:  _______________________________________________________ 
    Teri Fong, CGA, Manager of Finance  
 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

2013 Grant – in – Aid’s Awarded 
 

Organization  Requested Amount Benefits Which Areas 

Alberni District Fall Fair  $1,000.00 (in kind) Port Alberni, Tofino, Ucluelet & All EA’s  

Alberni Valley Hospice Society  $10,000.00 Port Alberni & Areas “B”, “D”, “E”, “F” 

Alberni Valley Rescue Squad  $6,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Westcoast Inland Search and Rescue   $6,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Central Westcoast Forest Society  $3,500.00 WCLF Illegal Dumping 

City of Port Alberni (Economic 
Development) 

$6,000.00
$2,000.00
$2,000.00
$1,000.00
$5,333.00
$5,333.00
$5,334.00

Tofino 
Area “A” 
Area “B” 
Area “C” 
Area “D” 
Area “E” 
Area “F” 

Vancouver Island North Film 
Commission 

$7,500.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Music By The Sea  $2,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Port Alberni Victim Services Society  $11,000.00 Port Alberni & Areas “A”, “B”, “D”, “E”, “F” 

Strawberry Isle Marine Research 
Society 

$1,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

West Coast Aquatic Management 
Association 

$17,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Alberni Valley Chamber of 
Commerce 

$1,000.00
$1,000.00
$1,000.00

Area “A” 
Area “D” 
Area “F” 

West Coast Multiplex Society  $6,000.00 (in kind) Tofino, Ucluelet & Area “C” 

Eighth Avenue School Backpack Club 
under Alberni Valley Community 
School 

$500.00 Port Alberni & Areas “B”, “D”, “E”, “F” 

Pacific Rim Whale Festival  $2,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Alberni Valley Wrestling Club  $2,000.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Special Olympics BC – Port Alberni  $1,500.00 Port Alberni, Tofino, Ucluelet & All EA’s  

Island Corridor Foundation  $22,711.00
$5,498.00
$2,732.00
$7,423.00
$3,126.00
$3,439.00

Port Alberni 
Ucluelet 
Area “A” 
Area “D” 
Area “E” 
Area “F” 

Vancouver Island University  $10,261.00 Port Alberni, Tofino, Ucluelet, & Electoral 
Areas “A”, “C”, “D”, “E”, “F” 

Total  $162,190.00  
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Westcoast Inland Search and Rescue Society
P.O. Box 702, 1712 Cedar Street,

Ucluelet, BC VOR 3AO

Alberni-Clayoquot Regional District
3008 Fifth Avenue

Port Alberni, B.c.
V9Y 2E3

January 30th, 2014

Please find attached our application for a Grant-In-Aid for 2014. The Westcoast Inland
Search and Rescue Society (WISAR) would like to thank you for your donations in
previous years. Donations like yours have allowed us to continue to develop our capacity
to provide an effective emergency response service to our communities.

Over the last eleven years WISAR has grown to be a significant participant in the
emergency management community on the west coast. However 2013 was a hard year for
us with a fire largely gutting our building in Tofino in August. This destroyed or de-rated
a lot of our equipment including out truck and boat and much of our technical rescue
gear. All is not lost however and with our insurance coverage, a grant from the Province,
and donations from corporations we will end 2014 in better shape than we were before.

In particular we have treated this situation as an opportunity to get grant funding from the
province and corporate donations for a new rescue truck. This will be based on an F550

chassis and a custom setup from Intercontinental Truck Body in Surrey.

While we have most of the necessary funding for the new truck and insurance coverage
there is still a huge amount of additional volunteer work required to make all this happen
and there are inevitably additional costs which can be hard to predict. We are asking for
the Alberni-Clayoquot Regional District for a Grant in Aid of$6,000 to be split between:

1. Communications equipment for the new rescue vehicle including necessary
antennas to ensure longer range capabilities; and

2. Additional equipment required to return the SAR building to its full functionality.

In addition to rebuilding our capacity we continue to respond regularly to emergency
tasks in our region and are maintaining our basic response capabilities. We are
maintaining our trained and certified membership with a regular exercise and training
program to maintain readiness and maintain and increase the level of skills in the team.

33

GIA4



Westcoast Inland Search and Rescue Society
P.O. Box 702, 1712 Cedar Street,

Ucluelet, BC VOR 3AO

The monies that we have obtained trom local agencies including the Albemi-Clayoquot
Regional District have allowed us to leverage much greater in kind support and funding
trom our members and trom other groups.

More information is available at our web site http://www.westcoastsar.org/ which we are
in the process of updating; please do not hesitate to contact me if you have any questions
Thank you for your consideration of this application.

Yours Sincerely,

Tim Webb

President, Westcoast Inland SAR
250 725 2440

tofinotim(a2gmail.com

34



.8Alb:rni-CI~yoquotRegIOnal District
Grant-in-Aid

Application Form

Name of Organization IfVLIhrD~cuEvV 6-c:,Tc o-yj-S I 5 f!'IWl c11-f-

Mailing Address: gO')( 7DZ. I UC L-U&<-f:.-' ;
gCIVD(2:sA-O

Contact Name:

c.u t:-....g ~

Phone Number:,,~ 2-5"P 72.0 3063
Email Address:

IV f-I/'-Jb I(~ €? ~1'V'.,tf, G, CO'v'y1

Grant Requested: ~ Grant Assistance o In-Kind Assistance

Amount $ 6 ,0 oC> Details: _

1.

2.

Is your organization non-profit?

Is you organization a registered non-profit society in BC

~s

~es

o no

o no

If yes, please provide your Society Registration Number:

3.

4.

Please describe the services and benefits that your organization provides to the Albemi­
Clayoquot Region:

Which of the following areas in the Albemi-Clayoquot Region receive a benefit from the
services your organization provides:

o
~
o
[J/
o

Entire Regional District
District of Tofino
Electoral Area "A" (Barnfield)
Electoral Area "C" (Long Beach)
Electoral Area "E" (BeaverCreek)

o
D/'
o
o
o

City of Port Albemi
District ofUcluelet
Electoral Area "B" (Beaufort)
Electoral Area "D" (Sproat Lake)
Electoral Area "F" (CherryCreek)

, n fl-o V?I-1 I'V' tJ rvlh... f}-1 bE
f (L0 \J 1/> I? t; E-"it I V es. TD {H E

wi: c/hV
CAJJ~ot.-E ~t?t-IOAJ
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

rsc ((JVV' /V1 U tV/,f /T-r{ ~S c:... ~J 1J. S?o;q75
Cor-' ~ I E;u T1 0;0 tv t0f71..0 I {lr:-'f' f../1-c P¥Y1 evI ~ Cf(
(..Vf1/CH H/tt;;. /otf}L lO~( oF- <fl,/("1,bC14-

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Dyes 0 no If yes, complete the following:

Year: Z (/ I 3>

Year: 2 0 I 2

Amount:
Amount:

1J b,ODO
4J. 6,DOD

8. Please include with your application, copies of the following:

(a)
(b)

(c)

Annual Report;
A copy of your organizations current year budget and latest financial
statement;
A brief report outlining what the Grant-in-Aid would be used for.\

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 3rt of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

~-
Signature of Applicant

3(/ T'" ]"7'h0 2-DI 4­
Date

Amount Awarded:

I Date Approved:

For Office Use Only

Participating Areas:
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ALBERNI-CLA YOQUOT REGIONAL DISTRICT

2014 GRANT-IN-AID

APPLICA TION

Name of Organization

Westcoast Inland Search and Rescue Society (WISAR)

WISAR is a non profit society and is a registered charitable organization

Mailing Address

Westcoast Inland Search and Rescue Society
P.O. Box 702, 1712 Cedar Street,
Ucluelet, BC VOR 3AO

Name of Contact Person

Timothy Webb, President WISAR

Telephone/Fax
Mobile:

Telephone:
Fax:
E-mail:
Web site:

250 720 3063
250 725 2461
250 725 2440

tofinotim~gmail. com
http://www .westcoastsar.orgj

Society Registration Number
S-39833

Name of Project

Search and Rescue training and development

Type of Project

Increasing capacity and technical capabilities of WISAR with a focus on shoreline
operations.

Amount of Grant Requested

We are requesting $6,000 from the Albemi-Clayoquot Regional District.
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Who will it serve?

The target population benefiting from WISAR Society activities consists of the
residents of the region and visitors. The resident population of the Clayoquot Sound
Region is approximately 6,000 spread between the villages of Tofino, Ucluelet,
Toquaht, Opitsit, Ahousaht, Hot Springs (Hesquiaht) and a number of small
settlements, float homes, etc. Tourist numbers in the region vary widely but can be as
high as 20 000 on a peak summer day. Other visitors to the region include mushroom
pickers who range through forested areas. Many tourists travel by kayak but may
become lost on land requiring the searching of exposed coastal shoreline. Some
tourists stop to walk along the rapids of the fast flowing Kennedy River (beside
Highway 4 between Port Alberni and Tofino), increasing the need for a fast response to
a river incident. Highway 4 is a relatively high hazard highway and we have been
involved in a number of response tasks to search for missing travelers and to respond to
motor vehicle accidents.

WISAR has received support from a wide range of agencies in the region including
municipal governments, RCMP, Coastguard, forest companies, National Parks and
others.

In addition to its core area WISAR also provides mutual support to other agencies from
Nootka Island to Port Renfrew and the Port Alberni area. We have been included as a

resource in a number of recent industrial safety plans in the region. Weare an important
resource in the West Coast community .

_ National ParksD Provincial ParksD First Nations Reserves

__ INestcoast Inland SAR

Operational Area
(Over1aps with
Port Alberni SAR)

Legend

10 20 30
Kllometres

50

•

Figure # 1: Shows the Westcoast Inland Search and Rescue Society Operational Area.
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How many will be directly involved?

Certified WISAR Membership actively able to respond immediately to emergency
callouts is currently 30. These members provide substantial in-kind contributions in terms of
training time, operational callouts and participation in other emergency planning and
management activities in the region. We provide the basic Ground Search and Rescue course
once every two years typically and plan to do so again in the fall and winter of2014/5.

The trained individuals in the WISAR Society represent an important resource for search and
rescue operations in particular but for all emergency management related activities including
disaster response. WISAR has provided support and active membership to the Emergency
Management Committees in both Tofino, Ucluelet, and the Area C emergency management
committee when requested.

What is the economic benefit to the area?

1. Prevention of Loss of Life:

The climate on the West Coast of Vancouver Island receives over 3 metres ofrain per year,
and is inhospitable to anyone who is lost or injured. The Society can increase its chances of
finding someone in the crucial first few hours or days as it provides more adequately trained
and equipped volunteers. Loss of life has obvious impacts to the owner, but also affects
family, friends, and is disruptive to the economy of a community.

2. Mitigation of Injuries:

The earlier someone is found, the less severe his or her injuries are likely to be. Serious
injuries put a drain on health care resources and cause economic hardship. One or two cases of
advanced hypothermia could cost the taxpayer more money than is requested in this proposal.

3. Reduced Cost to Taxpayer:

Volunteer searchers do work that would otherwise have to be done by public servants or
private companies. In the past, searches in Clayoquot Sound have been carried out by groups
from other areas. This has resulted in higher travel and support costs compared with a locally
based group.

4. A Safety Resource for Industry in the Region

We are increasingly being asked to provide details of our capabilities to groups writing safety
plans for operations in remote areas of the region. We can be an important adjunct to other
resources for difficult and technical evacuations.

5. Value to Tourism Economies:

Having local search and rescue capability makes the West Coast of Vancouver Island a safer
place to visit. This may give a competitive advantage to British Columbia over other rugged
travel destinations. Clayoquot Sound is in a UNESCO Biosphere Reserve and it is expected
that the level of tourism, including wilderness based tourism, will increase in the coming years.
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Overview of Attached Financial Statements

Summary financial statements for 2012 are attached - the financials for 2013 have not been
completed yet.

A key feature of the WISAR organization is that with the donation of relatively small amounts
of money from local governments and organizations we have been able to leverage very large
in-kind contributions and grant funding from external agencies. While we have been able to get
provincial and federal grant funding this would not be possible without the monies that we
receive from local governments.

Grants from the Regional District of Alberni Clayoquot have allowed us to address targeted
projects including the acquisition of safety equipment for road searches and training and
equipment for shoreline search and rescue activities as well as critical help to complete our
SAR building.

Society Background
The Westcoast Inland Search and Rescue (WISAR) Society is based in the communities of
Tofino and Ucluelet and provides Ground and Inland Water Search and Rescue services to
local police authorities (RCMP and National Park Wardens) for Clayoquot Sound, and parts of
Barkley Sound. The Society currently has 30 volunteer members with a new intake just being
trained.

The geography of the WISAR operational area includes hundreds of kilometres of coastline in
the traditional territories of several First Nations. In the course of various SAR responses,
WISAR interacts with more than 16 other agencies: two RCMP detachments; several
neighbouring GSAR Groups; two volunteer fire departments, national and provincial parks;
Canadian Coast Guard and Coast Guard Auxiliary; BC Ambulance Service; emergency
coordinators in two municipalities and five First Nations Bands; and the Department of
National Defence.

Project Description

The project for WISAR for 2014 is to build ourselves back up to full capacity after the fire of
August 2013. This includes re-equipping and fitting the building in Tofino, having a new
rescue vehicle designed and built, replacing the technical rescue gear that was lost

While we have most of the necessary funding for the new truck from a Provincial Grant and
corporate donations and we have insurance coverage for the building and technical rescue geart
there is still a huge amount of additional volunteer work required to make all this happen and
there are inevitably additional costs which can be hard to predict. We are asking for the
Alberni-Clayoquot Regional District for a Grant in Aid of $6,000 to be split between:

1. Communications equipment for the new rescue vehicle including necessary antennas to
ensure longer range capabilities; and

2. Additional equipment required to return the SAR building to its full functionality.
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Westcoast Inland Search and Rescue Society

Financial history and projections for 2012 to 2014 for

Community Gaming Grant Application

2012 (Actual)2013 (Predicted)2014 (Planned)
REVENUE

CashIn-KindCashIn-KindCashIn-Kind

Corporate Donations

$1,650.00$0.00$2,000.00$5,000.00$15,000.00$5,000.00

Donated Volunteer Time (Skilled rate of $25/hr)

$102,438.00$50,000.00$45,000.00

Albemi Clayoquot Regional District

$6,000.00$6,000.00$6,000.00

Donations

$400.00$1,000.00$1,000.00

Non-Profit Organizations

$0.00$0.00$0.00

Fundraising Event Revenue

$0.00$0.00$0.00

Community Gaming Grants (Money received at end of year)

$22,500.00$97,329.00$25,000.00
PEP Reimbursement

$11,061.83$12,000.00$12,000.00

Interest & Dividend Revenue

$0.00$0.00$0.00

Miscellaneous Revenue

$0.00$0.00$0.00

INSURANCE PAYOUTS
Boat (Replacement Insurance)

$23,600.00

Truck insurance payout

$13,000.00

Algoma Equipment Floater payout

$40,000.00

TOTAL REVENUE:

$41,611.83$102,438.00$194,929.00$55,000.00$59,000.00$50,000.00

EXPENSES GENERAL EXPENDITURES

Fees, bank charges, licenses

$583.00$550.00$550.00

Insurance
$2,024.00

Accounting and legal

$228.67$250.00$250.00

Advertising and promotions

$100.95$500.00$500.00

Office expenses

$362.69$200.00$200.00

Courier postage and Freight

$221.85$500.00$500.00

Security system

$179.70$1,000.00$190.00

Training expenses

$9,486.97$500.00$10,000.00

GSAR expenses

$772.80$2,000.00$2,000.00

Boat expen ses

$539.59$1,000.00$2,000.00

Truck expenses

$3,360.50$4,000.00$4,000.00

Building expenses

$427.00$1,000.00$1,000.00

Total telephone/pager/callout system

$1,765.40$1,800.00$1,800.00

TOTAL GENERAL EXPENSE:

$20,053.12$13,300.00$22,990.00
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MAJOR EQUIPMENT PURCHASES (Non Gaming)
1. SAR RESCUE BOAT (Replacement)

$23,600.00

2. SAR RESCUE VEHICLE (Replacement - Non Gaming portion)

$13,000.00 (DePOSit paid In 2013)$10,000.00 (Additional eqUipment)

3. TECHNICAL RESCUE EQUIPMENT (Replacement - Non Gaming portion)

$56,354.00

TOTAL NON GAMING GRANT EQUIPMENT

$0.00$92,954.00$10,000.00

COMMUNITY GAMING GRANT EXPENSES

IA. TRAINING

Swift Water Recurrency/new membersRope Rescue and other TrainingOther Training Costs
B. OPERATING EXPENSES
Gaming Account Bank Charges

$18.00 (2011 grant)$72.00 (2012 grant)$72.00 (2014 grant)

Equipment Insurance
$73.00 (2011 grant)$2,640.00 (2012 grant)$3,000.00 (2014 grant)

C. SMALL EQUIPMENT PURCHASES
Personal Protective Equipment

$679.28 (2012 grant)

TOTAL GAMING GRANT OPERATING EXPENSE:

$770.28$2,712.00$3,072.00
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GAMING GRANT EQUIPMENT PURCHASES
1. SAR RESCUE VEHICLE (Replacement - Gaming Portion)

$80.975.00 (2013 grant)

2. TECHNICAL SEARCH AND RESCUE EQUIPMENT
Personal Protective Equipment

$16.000.00 (2012 grant)
Portable Repeater

$4,000.00 (2012 grant)

3. SAR BUILDING - EQUIPMENT
Fumiture and outfitting, portable repeater

$10,000.00 (2014 grant)

3. SEARCH BASE AND RESPONSE EQUIPMENT
Base gear

$10,000.00
First aid equipment

$1,000.00

TOTAL GAMING GRANT EQUIPMENT

$0.00$20,000.00$101,975.00

I
i

TOTAL GAMING GRANT FUNDS DISBURSED:
$770.28$22,712.00$105,047.00

PROPORTION OF PROGRAM FUNDED BY GAMING

1%12%56%

TOTAL OPERATING EXPENSE:

$20,823.40$16,012.00$26,062.00

TOTAL EQUIPMENT EXPENSES:

$0.00$112.954.00$111,975.00

I'

0",
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Westcoast Inland Search and Rescue Society
1712 Cedar Street, P.o. Box 702, Ucluelet, BC

VOR 3AO

AGM Meeting Minutes
location: long Beach Golf Couse

I Total Pages:I

11

Date & Time:

March 11th, 2013 @ 1900

In Attendance:
Executive:

Tim Webb
Francis Bruhwiler
Ken Webb

Crystal Bolduc
Randy Mercer
Dave Bailey
liam McNeil

President
Vice President
Treasurer

Secreta ry
Director
Director
Director

Members:
Toni Buston

Dani Thompson
Jeni Christie
Marc Bertrand
Nathalie Chouinard-Nolet
Alan Hemsworth

Raymond Haipee
Kelda Larson
Lenore Gibson
Sebastien Marcoux

Matt Harbidge
Cheryl Bleasdale
Shannon Boothman
Garth Cameron
Marla Barker

TOPIC ACTION BY:
1.0

Welcome

I Tim welcomed all attendees and outlined purpose of the AGM.2.0

Approval of Agenda Moved by lenore
Seconded by LiamCARRIED3.0

Approval of Minutes from last AGM - March 27th, 2012 Moved by Francis B.
Seconded by AllanCARRIED4.0

Reports
4.1

I President's Report - Tim Webb - Attached

Motion for President's Report to be Received and Accepted

Moved by Liam
Seconded by KenCARRIED

WISAR AGM Meeting Minutes
March 11th, 2013 Page 1
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4.2 Treasurer and Financial Report - Ken Webb & Tim Webb

Ken and Tim went over Comparative Income Statement and
Balance Sheet (attached)Additional comments include:

Ken will be stepping down after 15 years as Treasurer.
Society thanked Ken for all his hard work.Operational costs run at about $6,000 a year
We are not exempt from PSTbut can claim back our GST,Tim
is in the process of doing this.Motion for Treasurer and Financial Report to be Received and Accepted

Moved by Dave
Seconded by ToniCARRIED4.3

Operations. Vice President's Report - Francis Bruhwiler
(Attached)Additional comments include:

Randy is now sitting on the Provincial Health and Safety
Committee which gives us an inside view of the new policiesbeing set out. We will need our own Safety Program based onthese guidelines.The new SAROperating Guidelines will be ciruculated tomembers and we will all eventually need to sign off on them.Could add a column to our Training/Task Sign-in sheets tocheck off for reviewing Safety Proceedures.Motion for Operations Report to be Received and Accepted

Moved by Randy

Seconded by ShannonCARRIED4.4
Training Report - Randv Mercer (Attached)

Additional comments include:Many thanks to Toni for helping out this year, and to Randyfor a great job.Motion for Training Report to be Received and Accepted
Moved by Garth

Seconded by KeldaCARRIED5.0

Nomination and election of Directors

5.1
As per the bylaws, all Directors resigned their posts

5.2

Nomination of new Board of Directors:

5.2.1

Motion was made to nominate Tim Webb for PresidentMotion by liam
Seconded by ShannonACCEPTED& CARRIED5.2.2

Motion was made to nominate Francis Bruhwiler for ViceMotion by Shannon
President

Seconded by Tim
ACCEPTED& CARRIED

WISAR AGM Meeting Minutes
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5.2.3Motion was made to nominate Crystal Bolduc for SecretaryMotion by Garth
Seconded by AIACCEPTED& CARRIED5.2.4

Motion was made to nominate Dave Bailey for TreasurerMotion by Shannon
Seconded by CherylACCEPTED& CARRIED5.2.5

Motion was made to nominate Nathalie Chouinard as DirectorMotion by Jeni
Seconded by GarthACCEPTED& CARRIED5.2.6

Motion was made to nominate Liam McNeil as DirectorMotion by Ken
Seconded by GarthACCEPTED& CARRIED5.2.7

Motion was made to nominate Toni Buston as Director Motion by liam
Seconded by GarthACCEPTED& CARRIED5.2.8

Motion was made to nominate Randy Mercer as TrainingMotion by Garth
Officer

Seconded by Tim
ACCEPTED& CARRIED5.2.9

Motion was made to nominate Toni Buston as Deputy Motion by Tim
Training Director

Seconded by Sebastien
ACCEPTED& CARRIED6.0

Other Business
6.1

Francis's Happy list of Tasks Leads
WISAR Open House for District of Tofino

liam
Hep B Vaccinations

Kelda
Truck Care Manager

Dave
Vessel Care Manager

Francis/Marla
Rope Gear Manager

Nathalie/Marc
Swiftwater Gear Manager

liam/Matt/Toni
Map Manager

Jeni
Uniforms

Randy/Toni
Exteiror Hall Manager

Matt
Interior Hall Manager

Matt/Peter
Radios/GPS Manager

Marc/Dani
Whalefest Parade Ukee Days ParadeFundraising

WISAR
Web Page

Marc
7.0

Meeting Adjourned at 2100 Motion: Nathalie
Seconded: Matt
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WISAR 2012 Presidents Report

I have been travelling a lot over the last year and much of the important work of the society
has been handled by other members of the board. So I will leave the details of their work to
the Vice President and Training reports. Here I just wanted to touch on some larger issues
and accomplishments for the Society.

The WISAR board has worked exceptionally well over the last year. The workload has been
distributed amongst a larger group of people and the board is evolving in its level of
professionalism. While there are always too many tasks for a volunteer board and society to
keep on top of in an active society like ours the important items are being prioritized and
dealt with.

This increase in our board capacity is timely as there are increasing demands on SAR
societies across the province to take implement Health and Safety policies and take a more
comprehensive approach to Health and Safety policy.

This year will see some changes in the board. Ken Webb has decided not to run again as
Treasurer after 15 years of keeping track of finances for us. Ken was part of the original
team that founded WISAR back in 1998. On behalf of the board and all society members I
want to thank Ken for his years of dedication and service and look forward to continue
working with him in his capacity as a SAR member.

In addition to greater administrative requirements for the society we have also seen an
increase in call volume. We had expected an increase related to the reduction in staffing at
the National Park but in fact most of our calls are coming from outside the park everywhere
from Barkley Sound to Clayoquot Sound.

We now have 5 qualified Search Managers on our team. In 2012 we started to get more
organized as a group and initiated SAR Manager meetings. We had one in 2012 and our
next meeting is Monday March 18th. At these meetings we discuss all issues related to
managing searches from equipment readiness to ensuring we have appropriate the
necessary maps and information to manage searches effectively.

Financially the Society is in good shape:

• We continue to receive the $6,000 a year from the Regional District. This has to be
applied for every year but they have been supportive for a number of years now and
this is important base funding for us.

• Money that we receive from the Province to compensate us for costs associated with
callouts has grown over the last couple of years and is a significant help.

• In 2012 we were successful in our application for a community Access Grant of
$22,500 to cover a number of things including a portable radio repeater and jackets
for SAR members.

• Board members will start the process for this year in June with the deadline for
applications being Aug ust 315t.

WISAR AGM Meeting Minutes
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Administratively we are manage to keep on top of the routine activities - board meetings,
minutes, Society Filing with the province, Charities Report for Revenue Canada, Community
Access Grant reporting and so on. We look forward to working on other initiatives this year.
Randy has started an excellent newsletter to keep everyone up to date on what is going on
with training and other initiatives and Marc Bertrand is working on bringing our web site up
to date.

Tim Webb
President, WISAR
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WISAR 2012 Task and Operations Report 2012

During 2012 calendar year, WISAR was requested to assist in a total of 20 operational
tasks. The callouts varied from the regular Cox Bay surfers getting caught in the rip, to
evidence searches, to a string of mutual aid responses. Our rope team was utilized on
one response, shoreline search teams responded to a few callouts, and one response
included the use of our newly acquired vessel. Overall, this was a busy task year for
WISAR with each month except November having callouts.

A special thanks has to go out to Lora Apostoli for managing the group's task reporting
to the Province. This can be a time consuming chore and is a big contributor to our
society's budget.

Following is a task summary for 2012, WISAR's best practices, and general comments
on our operations.

Task Summary

WISAR Tasks 2012 Task Summary

2012-01-29

Way Point, Evidence Search, responded

2012-02-18

Dodds Island, Missing Kayakers, responded

2012-02-24

Browning Pass, Missing Canoeist, responded

2012-03-29

Cox Bay, Report of persons swept into surf, responded

2012-04-22

Ocean Village, Missing senior, responded

2012-04-24

Millstream, Evidence Search, responded

2012-05-08

Wild Pacific Trail, missing senior male, stood down before paging

the group
2012-06-28

Ucluelet, Missing 10 yr old, stood down before paging group

2012-06-29

Light House Trail, Missing hiker, stood down before paging group

2012-07-22

Bomber Trail Area, Possible missing hikers, stood down minutes

after paging group out
2012-08-04

Lemons Inlet, lost hiker, manager paged and responded but stood

down before paging group
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2012-08-10 Lone Cone, two overdue hikers, group called out but stood down

before responding on ground
2012-08-17 - 08-18

Upper Kennedy River, search and then recovery of swimmer

2012-08-22

Tonquin - Middle Beach Area, two overdue teens, group called out

but stood down before responding on the ground
2012-09-07

Ucluelet - Missing female, stood down before paging group

2012-09-07

Kennedy Flats, lost mushroom picker, responded

2012-09-29

Port Alberni - Mutual Aid Call, missing female, responded

2012-10-15

Barnfield, Mutual Aid Call, lost mushroom pickers, responded

2012-10-26

Campbell River, Mutual Aid Call, responded and stood down before

departing Tofino
2012-12-25

Cox Bay, surfer in rip, responded and stood down at muster point

Best Practices (what is working) and general comments:

• Members are continuing to call into the 726-9110 voicemail system to notify managers of
their availability to assist or not. We encourage all members to continue doing this and to
make it a habit.

• There have been ongoing improvements to the building, truck, and rescue equipment
enabling smoother operations and faster responses. Examples include the truck being
outfitted for most responses, laminated maps for operations planning, trailer being
outfitted for larger responses, and upstairs of building being organized and more user
friendly.

• We received monies through the community gaming grant and have plans purchase a
portable repeater that will assist with communications. New PPE (waterproof jackets with
reflecting strips) will also be purchased for the group within the year.

• The team itself operates well internally and externally as a response team in multi
agency coordinated operations.

• There has been progress in reviewing and adopting the new Provincial SAR Operating
Guidelines. These guidelines will be implemented into training and operations as we
move forward.

WISAR AGM Meeting Minutes
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Training Report 2012

WISAR Annual General Meeting March 2013

This report is meant to provide an overview of 2012 training achievements and status for the WISAR

Society and its members. It is also meant to provide the BODand Training Officer with

recommendations to ensure consistency of approach with respect to a training program and that WISAR

is satisfying its requirements under the EMBC SARSafety Program.

ACHIEVEMENTS, STATUS and GENERAL COMMENTS

GSAR

./ GSARCourse Comoletion - 3 GSARTrainers (L. McNeil, F. Bruhwiler, and R. Mercer), with the

assistance of GSARTeam Leaders and other members, organized and delivered a GSARcourse from

January through March. Classeswere held once per week with a weekend practice per month which

regular members were asked to attend. No scheduled practice was held during the summer
months .

./ New Recruits 2012 - WISAR saw 20 new recruits graduate from a GSARcourse and become full

members in March 2012. Of these, 15 remain on the current call out list .

./ Deoutv GSARTraininQ Officer - For the first time, WISARelected to have a Deputy Training Officer

to assist in organizing regular practice sessions. The 2012 Deputy was one of the newest members,
Toni Buston .

./ Monthlv GSARPractices - Were held one day per month with duration of an average 5 -6 hours for

the period from September to December. An approach of delegating members (in pairs) to lead the

practice session was undertaken and proved successful. Eachsession saw an average attendance of

10-12 members/session .

./ TrackinQ resource buildinQ - 4 members (J.Christie, D. Thompson, M. Bertrand, and G.Martin) have

been working towards tracking certifications (3 Track Aware and 1 Tracker 1).

COMMENTS

• Using 3 GSARTrainers for development and delivery of the course was quite useful and

successful. Feedback from the new recruits stated that the diversity of instruction kept

things interesting and provided alternate experiences/views.

• For the first time, the GSARcourse began and ended without any attrition in the attendees.

The instructors agreed that this may have been due to in part by the enhanced selection

method and therefore the quality of commitment received.

• Delegating members to organize monthly practice sessions has received good feedback and

proved successful to date. Leaders all commented that they have a new understanding of
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the effort required to organize training. As well, it seemed to grow team respect for

attending sessions organized by others.

• Tracking resources can be a useful tool for WISAR. Special mention goes to those members

pursuing training as they have been organizing themselves to do so. Funding is becoming

increasing more difficult to access for those attending courses.

GSTL

./' New 65TL -In October two WISAR members attended a GSTLcourse. Gisele Martin successfully

completed the course making her our newest and first female GSTL.

COMMENTS

• WISAR GSTLmembers now total 10. However, of these 8 are managers and numerous are

of low availability.

• Where possible, a TL is organized GSARpractice sessions with another non-TL member and

was considered exercise for the TL. However, with low numbers of available TL's this was

not always possible.

ROPE RESCUE PROGRAM

../ ROfJeRescue WorkshofJ - G. Cameron organized a regional rope rescue weekend at Sutton Pass.

Approximately 15 members from around the island participated .

./' Monthlv Practice Sessions - G. Cameron and F. Bruhwiler successfully organized monthly rope

rescue practice sessions in 2012. The group organized 5 sessions from July - November and spent

an average of 3-4 hours per session with a regular turnout of 6-8 members .

./' Attendance at reaional courses and evaluations - G. Cameron and F. Bruhwiler attended as

instructor and assistant at the Spring and Fall RRTM/TL courses/evaluations.

COMMENTS

• Targeted recruitment and keeping the rope rescue practices open for all members is

thought to have proved successful as sessions have been well attended on a regular basis.

Focus has been on a slow and steady building of skills and new formation of a team thought

to provide improved focus.
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SWIFT WATER PRORAM

./ Swift Water Operations Course - BCSARA funding and AlbernijClayoquot Regional

District grant was accessed to provide a SW Ops course to 10 members in November.

The course was originally designed to be delivered in 2 days however, due to

complications was completed in January 2013 .

./ MaQQie Creek GSAR Practice - held for the GSAR recruit weekend exercise was focussed

around swift water safety during a river search scenario.

COMMENTS

• The swift water program remains in its infancy. In 2012 there has been much discussion

around searching near water hazards in both the river and coastal environments. The

program continues to build with emphasis placed on slowly developing the skills within the

group to safely search these environments.

• Special appreciation is extended to Liam McNeil for organizing the courses and

professionally handling the confusion resulting with the providers.

FISRT AID

./ First Aid OFA Lev.l & TEcourses completed, certifying new members and some current members.

Monies acquired from BCSARAwere used for this training .

./ No First Aid specific practices sessions were organized in 2012

COMMENTS

• WISAR does not have anyone person designated to focussing on FAtraining/practice for the

team but has been a shared responsibility to date.

• Primarily, the team maintains the basic required level (WCB Levell with TE) and depends

upon other members with higher training obtained elsewhere.

GSAR TRAINER

./ New GSARTrainer- D. Bailey was recruited and successful in gaining certification to bring our

total number of trainers up to 5.

COMMENTS
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• Members who are not certified trainers can assist instructing the course; however, it

proved highly beneficial that all members leading the course have had the same

training with JIBe. Leads were able to share responsibility regarding paperwork,

understand what was required, and have a similar approach to course delivery, all of

which is taught at the JIBC during the Train the Trainer course.
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MBTS Budget 2013-14 Alberni -Clayoquot Redional District Grant in Aid Application

1

File number:

Name of Organization :Music by the Sea
$ % $ % %

Revenues earned
1    Box office revenues $33,516 28% $36,000 23%
2    Subscription or membership revenues 0% 0%
3    Registration revenues 0% 0%
4    Other revenues (attach details) $6,724 6% $6,000 4%
5 Sub-total revenues earned $40,240 34% $42,000 27%

Private-sector funding
6    Donations $16,330 14% $16,000 10%
7    Sponsorships $10,000 8% $10,000 6%
8    Foundations $15,000 13% $15,000 10%
9    Fundraising events $3,174 3% $10,000 6%

10 Sub-total private-sector funding $44,504 37% $51,000 33%
Sales and in-kind funding

11    Merchandising * 0% 0%
12    Other revenues (attach details) 0% 0%
13    In-kind, donations of goods and services ** $30,240 25% $36,000 23%
14 0% 0%
15 Sub-total sales and in-kind funding $30,240 25% $36,000 23%
16 Total self-generated revenues $114,984 96% $129,000 83%

Foreign funding
17    Foreign government (specify): 0% 0%
18    Other foreign revenues 0% 0%
19 Total foreign revenues $0 0% $0 0%

Public-sector funding
   Federal government

20      Canada Arts Presentation Fund $0 0% $18,000 12%
21 $0 0% 0%
22 0% 0%
23 0% 0%
24    Sub-total federal government $0 0% $18,000 12%

   Provincial/territorial government (specify):
25 BC Arts Council project grant $0 0% $0 0%
26 0% 0%
27 0% 0%
28 0% 0%
29    Sub-total provincial/territorial government $0 0% $0 0%

   Municipal/regional government
30    Regional or other institutions(specify): 0% 0%
31 Alberni-Clayoquot Regional grant $2,000 2% $5,000 3%
32    Municipal (specify): 0% 0%
33 Community Futures Alberni-Clayoquot $2,500 2% $2,500 2%
34    Sub-total municipal/regional government $4,500 4% $7,500 5%
35 Total Canadian public-sector funding $4,500 4% $25,500 17%
36 Applicant contribution 0% 0%
37 Total revenues $119,484 100% $154,500 100%

* Merchandising revenue net of cost

B
Proposed event Budget
From09/01/13 to08/31/14

C Final Report
A--Previous Event 

Budget
From 09/01/12to08/31/13
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MBTS Budget 2013-14 Alberni -Clayoquot Redional District Grant in Aid Application

3

File number:

Name of Organization :Music by the Sea From09/01/13 to08/31/14
$ % $ % %

Presentation expenses
38    Salaries or fees (related to presenting) $7,500 6% $9,000 6%

39    Expense related to presenting $1,656 1% $2,400 2%

40    Fees paid to Canadian artists $16,000 12% $20,000 13%

41    Fees paid to foreign artists $4,000 3% $3,000 2%

42    All presentation travel expenses (detail in Cda or Int'l) $12,731 10% $14,600 9%

43    Artists' per diem 0% 0%

44    Artists' accommodation & meals $4,396 3% $5,600 4%
45    Other presentation expenses licenses and dues $244 0% $380 0%

46 Total presentation expenses $46,527 35% $54,980 36%
Promotion, marketing and audience development expenses

47     fees (printing and praghic design $13,045 10% $14,500 9%

48    Expenses (audience development)--advertizing $7,827 6% $7,300 5%

49    Salaries or fees (outreach activities) 0% 0%

50    Expenses (outreach activities) 0% 0%

51    Other salaries or fees (promotion) 0% 0%
52    Promotion expenses (attach details)--website $2,489 2% $3,000 2%

53 Total promotion expenses $23,361 18% $24,800 16%
Presentation venue expenses

54    Hall rental costs $4,920 4% $7,500 5%

55    Technical and front of house costs--equip. rental $1,287 1% $1,200 1%

56    Facility operating costs 0% 0%
57    Other expenses (presentation venue) - (attach details) 0% 0%

58 Total presentation venue expenses $6,207 5% $8,700 6%
Networking and professional development expenses

59    Salaries or fees 0% 0%
60    Networking or professional development expenses 0% 0%

61 Total networking and professional development expenses $0 0% $0 0%
Administrative expenses

62    Salaries or fees (administrative contract fee) $12,000 9% $25,000 16%
63    Admin expenses- professional fees,tel, bank, interest, office $13,414 10% $11,000 7%

64 Total administrative expenses $25,414 19% $36,000 23%
Others expenses

65 In exchange of good and services ** (attach details) $30,240 23% $30,000 19%

66 Other expenses (attach details) 0% 0%
67 net HST/GST paid after amount receivable

68 Total other expenses $30,240 23% $30,000 19%
69 Total expenses $131,749 100% $154,480 100%
70 Surplus/deficit -$12,265 $20
71 Accumulated surplus/deficit $13,870 $13,870

From 09/01/12to08/31/13

C
Year for which funding 

is requested

D
Year

REVISED BUDGET
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Ex-Officio Members 
Mr. John Douglas ,The Mayor of the Town of Port Alberni, 
Mr. Eric Geall, ACRD Representative for Electoral Area 
“A”,Bamfield 
Directors 
President: Peter de Hoog, de Hoog & Kierulf, Victoria BC 
Vice President: Bruce Davies, Curator, Craigdarroch Castle, 
Victoria, BC      
Secretary : Michael Frey, Frey Litigation, Victoria BC 
Treasurer: Siamak Sanati, ReStart Computer, Victoria BC 
Director: Leona Peter, Courtenay, BC  

       

Building a permanent centre for the arts in Canada at Bamfield Marine Sciences 
Centre (BMSC) on Vancouver Island  

              Christopher Donison, Executive Artistic Director

 

January	
  29TH,	
  2014.	
  

Usage	
  of	
  Grant	
  funds	
  from	
  ACRD	
  by	
  Music	
  by	
  the	
  Sea	
  (MBTS)	
  

To	
  whom	
  it	
  may	
  concern	
  at	
  the	
  Alberni-­‐Clayoquot	
  Regional	
  District:	
  

Music	
  by	
  the	
  Sea	
  (MBTS)	
  is	
  embarking	
  on	
  its	
  9th	
  season.	
  	
  It	
  is	
  keenly	
  apparent	
  to	
  all	
  of	
  the	
  Directors,	
  donors,	
  
artists,	
  volunteers	
  and	
  supporters	
  —	
  that	
  MBTS	
  needs	
  to	
  achieve	
  a	
  more	
  sustainable	
  footing	
  for	
  the	
  future.	
  
A	
  mature	
  and	
  funded	
  organization	
  that	
  achieves	
  what	
  we	
  do	
  —	
  	
  would	
  normally	
  have	
  an	
  operating	
  budget	
  
of	
  between	
  $450,000	
  and	
  $650,000.	
  	
  	
  We	
  are	
  operating	
  on	
  a	
  fraction	
  of	
  that	
  (between	
  $100,000	
  and	
  
$150,000)	
  —	
  so	
  that	
  means	
  we	
  are	
  over-­‐achieving	
  by	
  a	
  large	
  degree	
  and	
  we	
  are	
  over-­‐reliant	
  on	
  goodwill.	
  	
  
This	
  is	
  not	
  sustainable	
  for	
  the	
  long-­‐term	
  and	
  so	
  we	
  are	
  taking	
  steps	
  to	
  plan	
  our	
  progress	
  toward	
  a	
  
sustainable	
  model	
  that	
  can	
  then	
  have	
  a	
  reasonable	
  chance	
  of	
  succession	
  and	
  sustainability.	
  

MBTS	
  has	
  become	
  something	
  that	
  Bamfield	
  has	
  come	
  to	
  expect	
  and	
  there	
  has	
  been	
  increasing	
  support	
  for	
  
the	
  project	
  over	
  the	
  years	
  as	
  our	
  determination	
  to	
  create	
  an	
  institution	
  of	
  lasting	
  value	
  has	
  become	
  more	
  
apparent.	
  Past	
  president	
  of	
  the	
  Chamber	
  of	
  Commerce,	
  the	
  late	
  Pat	
  Buyers	
  said	
  last	
  year	
  that	
  in	
  July	
  there	
  
would	
  have	
  been	
  hardly	
  anyone	
  in	
  town	
  were	
  in	
  not	
  for	
  MBTS.	
  	
  We	
  estimate	
  we	
  have	
  had	
  an	
  economic	
  
impact	
  of	
  over	
  a	
  million	
  dollars	
  on	
  the	
  community	
  since	
  our	
  beginnings	
  and	
  we	
  and	
  the	
  community	
  see	
  real	
  
value	
  in	
  getting	
  this	
  organization	
  to	
  the	
  point	
  where	
  it	
  can	
  be	
  a	
  permanent	
  and	
  growing	
  feature	
  of	
  life	
  in	
  
Bamfield.	
  	
  	
  Last	
  year	
  we	
  had	
  a	
  unanimous	
  resolution	
  from	
  the	
  Community	
  Affairs	
  Committee	
  in	
  support	
  of	
  
our	
  vision	
  for	
  Bamfield	
  and	
  MBTS.	
  And	
  most	
  recently	
  we	
  have	
  met	
  with	
  the	
  governance	
  of	
  the	
  Marine	
  
Sciences	
  Centre	
  in	
  discussion	
  as	
  to	
  our	
  long-­‐term	
  tenure	
  and	
  home	
  at	
  BMSC.	
  

The	
  season	
  following	
  this	
  one	
  is	
  our	
  10th	
  season	
  and	
  we	
  are	
  working	
  toward	
  being	
  able	
  to	
  announce	
  a	
  
programme	
  —	
  	
  probably	
  in	
  the	
  form	
  of	
  a	
  long-­‐term	
  goal	
  such	
  as	
  an	
  Endowment	
  Campaign	
  combined	
  with	
  
some	
  medium-­‐term	
  goals	
  to	
  increase	
  our	
  annual	
  revenues.	
  We	
  need	
  to	
  increase	
  our	
  administrative	
  
strength	
  and	
  multi-­‐year	
  funding	
  as	
  a	
  medium-­‐term	
  goal,	
  before	
  we	
  can	
  have	
  the	
  credibility	
  to	
  achieve	
  our	
  
long-­‐term	
  goals.	
  

So	
  in	
  many	
  ways	
  this	
  ninth	
  season	
  is	
  our	
  most	
  important.	
  	
  Not	
  only	
  do	
  we	
  need	
  to	
  produce	
  another	
  season	
  
more	
  exciting	
  and	
  successful	
  than	
  the	
  previous,	
  but	
  we	
  also	
  need	
  to	
  begin	
  work	
  on	
  the	
  long-­‐term	
  
sustainability	
  of	
  this	
  project	
  which	
  so	
  many	
  have	
  worked	
  on,	
  so	
  hard,	
  for	
  the	
  last	
  eight	
  years.	
  

This	
  year	
  we	
  are	
  doing	
  everything	
  we	
  can	
  to	
  increase	
  our	
  funding	
  from	
  other	
  public	
  sources,	
  as	
  well	
  as	
  more	
  
fund-­‐raising	
  from	
  the	
  private	
  sector.	
  We	
  would	
  use	
  funds	
  from	
  ACRD	
  grant-­‐in-­‐Aid	
  to	
  begin	
  the	
  
enhancement	
  of	
  our	
  administrative	
  strength	
  and	
  financial	
  health	
  toward	
  achieving	
  these	
  medium-­‐term	
  
goals.	
  So	
  although	
  we	
  have	
  only	
  asked	
  for	
  $2,000	
  in	
  all	
  of	
  our	
  previous	
  grants,	
  and	
  we	
  do	
  realize	
  that	
  the	
  
time	
  will	
  come	
  when	
  we	
  should	
  not	
  be	
  relying	
  on	
  any	
  grant-­‐in	
  aid	
  whatsoever,	
  we	
  ask	
  this	
  year,	
  	
  in	
  respect	
  
of	
  the	
  extraordinary	
  work	
  that	
  has	
  taken	
  us	
  this	
  far	
  to	
  be	
  within	
  such	
  striking	
  distance	
  of	
  the	
  robust	
  
organization	
  we	
  seek,	
  that	
  this	
  9th	
  year	
  be	
  a	
  special	
  year	
  that	
  can	
  see	
  	
  an	
  increase	
  to	
  $5,000	
  in	
  support	
  from	
  
the	
  Region,	
  to	
  help	
  us	
  get	
  there.	
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I	
  know	
  I	
  speak	
  for	
  all	
  of	
  our	
  Directors,	
  artists,	
  Bamfield	
  supporters	
  and	
  the	
  wider	
  regional	
  supporters,	
  	
  that	
  
support	
  from	
  the	
  ACRD	
  has	
  been	
  very	
  much	
  appreciated	
  	
  and	
  we	
  thank	
  you	
  in	
  advance	
  for	
  any	
  support	
  	
  
which	
  you	
  can	
  provide.	
  

	
  

	
  

	
  

Christopher Donison, Executive Artistic Director  
Music by the Sea at Bamfield British Columbia 
P.O. Box 936, 100 Pachena Road, Bamfield BC, VOR 1B0 
Victoria  Office location: 356 Newport Avenue, Victoria BC V8S 5C5 
Email:  director@musicbythesea.ca    http://www.musicbythesea.ca/   
Bamfield office Tel :250-728-3887            cell: (250) 888-7772 

 

Music by the Sea (MBTS) began in 2005 in cooperation with the Bamfield Marine Sciences Centre  (BMSC).  
It is a vision for the creation in Western Canada of a permanent mentoring and performance centre for the arts  

—drawing on the unique and inspiring setting of the West Coast of Vancouver Island 
Music by the Sea is a  non-profit society ( # S-51471) registered under the Society Act of British Columbia and is a Registered Charity ( # 83328 5166 RR0001)    

 under the Income Tax Act of Canada. Our privacy policy is to not share any personal information with any third parties.	
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Text and photos by Marianne Scott 

Cruising to Bamfield’s 

Bamfield’s celebration of music shows that you don’t  
                        have to give up the finer things in life while 

exploring Vancouver Island’s wild west coast

Music by the Sea  
Festival

The Frances Barkley brings 
supplies to villages on the 

remote west coast of  
Vancouver Island.
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s  I  s t r o l l  d ow n  
west Bamfield’s famous 
boardwalk, I hear violin 
music wafting from a home 
set  back behind a wide 
lawn. Three yellow placards 
attached to a picket fence 
inform passers-by that cel-

list Alexandra Lee and violinists Geoff 
McCausland and Christian Robinson 
are “Festival Artists” billeted in the 
house. Further down, I identify the faint 
sounds of Mozart’s Clarinet Concerto 
filtering through the trees. The artists are 
practicing for their concert that evening 
in the Rix Centre for Ocean Discoveries 
across Bamfield Inlet. For the past seven 
years, an eight-day eclectic music festi-
val called Music by the Sea has featured 
anything from late medieval melodies 
to ultra-modern soundscapes, from clas-
sical music to jazz.

When I ask fellow boaters what comes 
to mind when I mention the name 
“Bamfield,” they throw out such terms 
as “fishing town,” “west coast,” “cable 
station,” “marine station,” and “a great 
boardwalk.” But no one says “music fes-
tival”—yet. 

Getting There  It was Music by the 
Sea that brought us to Bamfield on our 
Hanse 411, SV Beyond the Stars. Last July, 

A
we left our berth in Cadboro Bay, spent 
a day or two in Sooke (see “Seeking 
Sooke,” page 28), then departed early 
with the tide to make a straight run 
around the southern tip of Vancouver 
Island to Bamfield Inlet.

We had little wind, but what little we 
had was on the nose. We cruised on a 
sunny day, leaving the sparkling red-
and-white lighthouses at Sheringham 
Point, Carmanah, Pachena and Cape 
Beale to starboard. Small creamy wave-

lets almost cuddled up to the craggy 
rocks, pinnacles and islets that line the 
coast. In the 19th and 20th centuries, 
these protrusions earned Vancouver 
Island’s southern coast the sobriquet, 
“Graveyard of the Pacific.” Along this 
shore, numerous ships have crashed and 
foundered after missing the entrance to 
Juan de Fuca Strait due to fog, storms 
and errors in dead reckoning. But we 
had the immense advantage of cruising 
in summer with up-to-date weather 

The Silver Birch String Quartet is   
joined by guitarist Cordover. 

The Rix Centre for Ocean Discoveries hosts 
many of the performances.
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reports, electronic charts, depth sound-
er, AIS and radar. Thus our day passed 
delightfully and easily and we arrived 
in Bamfield in late afternoon. 

Although anchorages are available in 
both Bamfield Inlet and Grappler Inlet/
Port Desire, we chose to drop the hook 
in Bamfield Inlet south of Burlo Island. 
Powerboats can go further up under the 
powerline but our air-draft exceeds the 
clearance. 

Music by the Sea  Victoria-based 
Christopher Donison—pianist, compos-
er, librettist, impresario—is the person 
who dreamed up the festival. Having 
worked and performed at Banff and 
Aspen, he had been fascinated by how 
the dazzling mountainscape stimulated 
artistry. He was convinced the ocean 
would similarly inspire musicians. Or 
as Donison puts it, “the bold and mystic 
beauty of the west coast of Canada’s Van-
couver Island… would focus the muse.” 
All he needed was the right location. 

He scouted sites for several years, with-
out success. Then, over dinner with Victo-
ria architect Peter de Hoog, he once again 
related his fantasy of a performance hall 
with a glass wall overlooking salt water. 
“Well,” said de Hoog, “I just designed 
such a place for you. In Bamfield.”

I could easily grasp how Donison 

overcame his scepticism about a per-
formance centre in an out-of-the-way 
fishing village. As we sailed into Bam-
field Inlet, we could see the theatre with 
a scallop-shaped roof and a glass façade 
interspersed with wood beams offering 
spectacular views over Trevor Channel. 
The structure is perched high above the 
water adjacent to the Art Deco build-
ing that once housed the historic cable 
station, a powerful piece of Bamfield’s 
past glory. 

Bamfield History  Huu-ay-aht indig-
enous people fished and hunted in this 
region for millennia. Captain Charles 
William Barkley, with his 18-year-old 
wife Frances along with him, sailed to 
the eponymous sound in 1787 look-
ing for sea otter furs. Other Europeans 
arrived in the 1850s to log, farm and fish. 

But what boosted the town’s growth 
was the installation in 1902 of an 8,000-
mile telegraph cable to Queensland, 
Australia. The “All Red Line” was 
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The Rix Centre offers 
breathtaking views of 

Trevor Channel.
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part of the communications network 
that bound the British Empire togeth-
er. (Some have called it the “Victorian 
Internet.”) Many Morse code experts 
moved to Bamfield and it became a vital 
communication link, especially dur-
ing the Second World War. In its day, 
it was the longest, deepest cable in the 
world—a great engineering feat. Imag-
ine the cable transmitters operating the 
equipment at 120 letters per minute. 
Could a smart-phone texter surpass that 
speed today? 

The station housing the cable opera-
tors still exists, but after technology 
made the cable obsolete in 1959, the 
building was repurposed. Today the 
Bamfield Marine Science Centre, run by 
a consortium of five Canadian univer-
sities, occupies the building. Scientists 
and students from around the globe 
perform ocean research here. It’s a great 
place to tour between concerts.

Opening Night  The Rix Centre is part 
of the complex and its open architecture 
was designed to stimulate interdiscipli-
nary exchanges at marine conferences. 
But during the second week in July, it’s 
music that turns interdisciplinary. Open-

ing night literally starts with a bang. 
The Canadian Coast Guard Station 
across the water blasts off a canon, fol-
lowed by a Donison-composed trumpet 
fanfare originating in a rowboat floating 
on the Inlet. Bells from the Rix balcony 
respond and the trumpet sounds again. 
The Coast Guard sets off wailing sirens. 

With rapt attention, the audience hangs 
over the balcony balustrade. This dra-
matic opening has become the festival’s 
signature and repeats at the series’ clos-
ing concert eight days later. 

After the fanfare, the audience settled 
down between the pale-wood panelling 
and under slender white lamps resem-
bling jellyfish. The theatre has hard 
surfaces, but the canted glass, parabolic 
vaulted ceiling and arched walls allow 

The coast guard sets 
off wailing sirens. 
with rapt attention, the 
audience hangs over the 
balcony balustrade.

for marvellous acoustics. As the sun 
descended and painted the broad waters 
a pinky-tangerine hue, Jacob Cordover, 
an Australian now living in Barcelona, 
performed the first piece on the gui-
tar. He played two modern songs by 
Japanese composer Toru Takemitsu, fol-
lowed by the gentle Beatles’ song, “Yes-
terday.” Torontonian jazz pianist Chris 
Donnelly carried out a rousing piece 
of his own composing, then teamed 
up with clarinettist Kornel Wolak and 
performed a superfast, virtuoso rendi-
tion of Rimsky-Korsakov’s “Flight of 
the Bumblebee.” Wolak, looking like a 
cool teenager, showed up in a baseball 
cap and sunglasses and hammed it up 
while his fingers flew over the clari-
net’s keys. We were enchanted. After a 
few more equally stunning acts, there 
was an intermission, which allowed the 
audience to socialize, converse with the 
artists, quaff a glass of wine and nibble 
on biscotti. 

The second half of the concert featured 
the Silver Birch String Quartet, four 
young string artists who also play for 
Ontario’s Sudbury Symphony. They per-
formed Haydn’s String Quartet #4. Then 
the place began really jumping with 

A stroll on Bamfield’s 
Boardwalk takes you past many 
interesting buildings, including 

the old sail loft, pictured here, 
and even a building called the 

Cathouse. 
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the Mike Allen Jazz Quartet. Both Chris 
Donnelly and Chris Donison joined the 
group, giving an early indication how 
musicians spending more than a week 
together begin collaborating and sup-
plementing each other's performances. 
As Donison stresses, “It’s a company of 
artists.

Opening night is a good example of 
how the other 10 concerts were organ-
ized. They continued presenting a 
mix of classical and jazz music, from 
baroque to ultramodern. The programs 

included Coltrane, Duke Ellington and 
original jazz compositions, selections 
from Cole Porter and many pieces from 
the Great American Songbook. Schu-
mann, Mozart and Estonian Arvo Pärt. 
Brahms, Fauré and Paganini made 
appearances, as did Gershwin with his 
“Rhapsody in Blue” and a “Porgy and 
Bess” medley. Artists included Finnish 
cellist Anssi Karttunen, Bostonian pian-
ist Marc Ryser (who’s also artistic advi-
sor), wild drummer Julian MacDonough 
from Bellingham, Austrian violinist 

Ernst Kovacic and Victoria Symphony’s 
bassist Mary Rannie. 

The audience and musicians are in 
such close proximity that both can read 
the songbook. The audience experiences 
the musicians’ absorption, their interac-
tions, their subtle cues, their tapping feet 
and swaying bodies—few symphony 
halls or rock concerts can achieve such 
intimacy. As for the musicians, retired 
senator and steadfast MBTS supporter 
Pat Carney wrote about their perform-
ance this way, “[Musicians] come from 
Europe and all over North America to 
play here. They love rehearsing, learn-
ing and performing together which they 
can’t do on their concert tours. It’s a 
week-long musical adventure…” 

And every night the ocean changed 
its colours. As the musicians played, 
we revelled in clear evenings revealing 

After some initial doubts 
(“a music festival here?”), 
Bamfielders have grown 
to love the event.

layers of violet, purple and navy-blue 
mountains in distant Clayoquot Sound 
with the dark-hued Deer Group in the 
foreground. Current patterns swirled 
and stirred the waters and small sport-
fishers and larger gillnetters created 
downy white wakes. The sun set as a 
bright copper orb. The sky offered stri-
ated bands of colour. A humpback 
spouted. Sometimes fog shrouding the 
islands’ contours made the seascape 
mystical. 

Bamfield Activities  While not attend-
ing concerts, we made boat repairs—
this time, our windlass had gone kaput. 
After analyzing its pesky motor, we 
ordered a new one and another boater’s 
arriving daughter kindly brought it. Fel-
low yachtie Shaun Peck and local resi-
dent/delivery skipper Stephen Clarke 
helped install it—typical of the way 
boaters everywhere help out in a pinch. 

After some initial doubts (“a music fes-
tival, here?”), Bamfielders have grown 
to love the event. Artists are hosted in 
various homes. The water taxi offers 
free rides; volunteers staff the Rix. And 
locals can buy concert tickets at a dis-
count and attend the Wednesday con-
cert free-of-charge.

B a m f i e l d  i s  d i v i d e d  i n t o  t w o  
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sections—east and west. The east side 
can be reached by driving a sturdy car 
across logging roads; the west side is 
only accessible by boat. We walked the 
flowerbox-laden boardwalk daily and 
found the cathouse—a place where 
feral cats can find lodging and chow. 
Bamfield’s history, as well as the local 
flora and fauna, are painted on wooden 
boards—right underneath the “Tree 
House toilets.” 

We passed hedges of interwoven hon-
eysuckle, fuchsia and salmonberries. We 
enjoyed the funky décor—a dog-shaped 
window box filled with nasturtiums, a 
marble mermaid sculpture in the inlet, 
a driftwood settee, a sailboat painted on 
the old sailloft’s window, paths encrusted 
with pennies, buttons and keys named 
“Penny Lane,” “Button Alley” and “Key 
West” respectively. The sun continued to 
shine. We watched the coastal freighter 
Frances Barkley drop off passengers and 
supply the two markets. Afterwards, 
many boaters and locals pop into the 
Bamfield General Store for one of their 
fabulous ice-cream cones. I was surprised 
by a baby black bear while sitting outside 
the marina’s laundry room. Fortunately, it 
skedaddled when I turned around.

We hiked to Brady Beach with its won-
derful sunsets. We hung out with other 
boaters. We met and talked with many 
of the artists. While having a beer and a 
great sandwich at the Boardwalk Bistro, 
Geoff McCausland of the Silver Birch 
String Quartet gently told me I should 
retrain my “conservative ears” when I 
mentioned some ultra-modern compo-
sitions put my teeth on edge.

e attended all of the 
eleven concerts and relished 
each one. Arriving in Bam-
field by boat was perfect. We 
transported ourselves, pre-

pared our own meals, slept in our own 
bunks and avoided taking up the scarce 
accommodations. We felt some vicari-
ous pride in the level of performance in 
a tiny town on the very western edge of 
Canada. 

Bamfield resident and bluewater sailor 
Stephen Clarke who always hosts artists 
in his home explained his joy in doing 
so. “The reason we travel is to see new 
places and meet new people,” he said. 
“Places are great but it’s the people who 
make it worthwhile. With Music by the 
Sea, the people come to us.” 

W

Details on the 2013 season can be found at 
www.musicbythesea.ca.
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Story and photos by Marianne Scott

To herald the Festival's start, Shawn Spicer
plays a trumpet fanfare from Bamfield Inlet.

Bamfield lies on Barkley Sound, on the wild west coast of Vancouver Island where the
Pacific Ocean belies its name and where mighty winter winds can batter shores and whip the
water into towering walls. Here too is the northern trailhead of the famous West Coast Trail,
constructed more than a century ago as a lifesaving measure for coastal passengers trying to
swim ashore from foundering ships. With shipwrecks now thankfully a rarity, its main attraction
today is international trekkers avid for a challenge.

In winter, when nearly endless precipitation nourishes the rain forests, the town of Bamfield has only about
150 inhabitants, Postmistress Rose Janelle told me. But in summer, the place bulges with visitors …
especially during the second week of July when the Music by the Sea Festival takes place. 

It's this festival that attracted my husband and me to Bamfield in July 2012. We weren't sure what to expect
— could a small funky town with its Coast Guard Search and Rescue station and sport fishing as a
livelihood produce 10 concerts in eight days?

The Music by the Sea Festival is the result of a cherished dream.
Christopher Donison — pianist, composer, librettist and music director
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Christopher Donison — pianist, composer, librettist and music director
— had long pondered the possibility of musical performances in a
gorgeous natural setting that would inspire musicians to new heights of
artistry. He'd experienced the uplifting atmosphere of Aspen, Colorado
and Banff, Alberta where mighty mountain views invigorate artists'
creativity. Looking for the right spot for two decades, he wished for a
similar setting on his beloved West Coast where he'd grown up.

Left: Music by the Sea Artistic Director, Christopher Donison. 

Below: View of the Bamfield Marine Science Centre flanked by the
Rix Centre for Ocean Discoveries where the festival unfolds.

By chance, Donison mentioned his vision to Victoria,
British Columbia architect, Peter de Hoog, while
breaking bread at a local pub. Peter revealed he'd just
designed such a place in Bamfield with marvelous
acoustics and a glass wall with superb views over
Barkley Sound and distant mountaintops. A trip to
Bamfield's Rix Centre for Ocean Discoveries turned
Donison's fantasy into reality and in 2006 he organized
his first concerts. Since then, he has worked intensely
to expand the program, adding mentoring
opportunities for young artists and building the
festival's reputation for outstanding performances.

We attended the concerts in the Rix, initially built to bring scientists from around the world to exchange
ideas and hone their knowledge in a marine environment. The semi-circular, 140-seat theatre is lit by pale
hanging lamps aptly resembling jellyfish. It is crowned by a scallop-shell-shaped roof supported by robust
wood beams and posts and a floor-to-ceiling glass wall.

The opening bars of the first concert — on a
spectacular Saturday summer night — started across
Bamfield Inlet, with the Coast Guard Station setting
off a cannon blast. Shawn Spicer, a lone trumpeter,
stood up in a rowboat, raised his instrument and
played a Donison-composed fanfare, followed by
sirens, percussion bells at the Rix and the trumpet
responding twice more. Spicer's brassy sounds
traveled across the water's flat surface up to its
audience hanging over the balcony's balustrade as we
watched, listened and applauded.

Donison told me he'd composed the fanfare almost as
a lark — a way of getting the show started and
stopping the chatter. Instead, the outdoor music-
making has become the series' signature, performedCanadian Coast Guard Search and Rescue Station. 89
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Canadian Coast Guard Search and Rescue Station. making has become the series' signature, performed
on every opening night and at the last concert. 

I met performers — mostly young — from every-
where: Jacob Cordover, an Australian residing in
Barcelona, plunked the Beatles' song, Yesterday.
His Kansas-born spouse, Laura Karney, played Eric
Satie's piano pieces on the oboe and opened up a
whole new soundscape of notes and flavors. The
Ontario-based Silver Birch Quartet played well-
known Mozart chamber music, interspersed with
atonal pieces by Webern. 

I met one of the Quartet violinists, Geoff
McCausland, at the Boardwalk Bistro, our favorite
watering hole during our Bamfield stay. I told him I
struggled to appreciate Webern's 12-tone technique.
The young musician looked at me and said, "I'll tell
you what I tell my dad. You must give up your
conservative ears." I keep remembering those words

as I strive to find beauty in music that normally
reminds me of painful dentist visits.

Chris Donnelly and clarinetist Kornel Wolak perform
Gershwin's Rhapsody in Blue. 
Every concert offered classical selections from many periods and countries. Violinist Ernst Kovacic
accompanied by Boston-based pianist Marc Ryser delighted us with a Ravel sonata. Music composed 400
years ago by John Dowland was bookended with Twelve Songs for Guitar by contemporary Japanese
composer Toru Takemitsu. Jazz pianist Chris Donnelly and clarinetist Kornel Wolak not only performed
outstanding solos but delighted us with their hammed-up duos and their rendition of Gershwin's
Rhapsody in Blue.

Nearly all concerts featured Vancouver's Mike Allen
Jazz Quartet playing selections from the great
American Songbook, Cole Porter and original
compositions. The saxophonist, base player, pianist
and drummer performed with such gusto that a two-
year-old attending with his parents took off his
sandals and launched into a wild dance. And as the
backdrop to every concert, we enjoyed the Pacific90
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The Mike Allen Jazz Quartet delights the audience.

backdrop to every concert, we enjoyed the Pacific
Ocean, the silvery wakes of boats, softening mists,
tidal currents, and the setting sun tinting sky and
mountains from tangerine to dark purple. One
evening, a humpback spouted its own music.

The village itself has a multi-layered history. Long
home to the Huu-ay-aht First Nation local
indigenous people, European settlers arrived in the
1850s to farm, log and fish. But in 1902, the village
was transformed when it became home to the
world's longest stretch of undersea telegraph cable
— an 8,000-mile/13,000 kilometer engineering feat
laid across the Pacific Ocean seabed — connecting
North America to Queensland, Australia. The cable
allowed the British Empire to communicate among
its dominions around the world until satellites made
the cable obsolete. Today, the art-deco building
once housing the cable station serves as the
Bamfield Marine Sciences Centre, run by a
consortium of five Canadian universities. Visitors
are welcome.

View of Barkley Sound from the Rix Centre.

Fishing has always been part of the town culture, although commercial vessels have now been replaced by
tourism, mainly ocean kayaking among the offshore islands and sports fishing. Expert guides take out
visitors from around the world to catch salmon, halibut, snapper and cod.

The town stretches along the east and west shores of
the narrow Bamfield Inlet. The western shore — even
today only accessible by boat, skiff or water taxi — is
flanked by a picturesque wooden boardwalk. The area
also hosts hiking trails, walks to great beaches to storm
watch in winter or sunset gaze in summer. We met
many Bamfielders, who proudly billet the artists in
their homes. Truly bringing the community together,
they're delighted with the festival and the flair and
talent these artists bring to their wild coast.

The Bamfield boardwalk flanks the village's west side.

As the musical week progressed, we noticed changes. The performers began collaborating — a quartet
became a quintet. While part of the audience, jazz pianist Donnelly rose spontaneously and joined a group
performance. These performers spent more than a week rehearsing and playing and conversing together.
"It's a company of artists," said Donison. "There's serendipity and flexibility. There's impromptu. They
inspire each other." 

The audience also experiences differences from listening to music in a great concert hall or stadium. The
91
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The audience also experiences differences from listening to music in a great concert hall or stadium. The
closeness to the performers allows us to savour notes, to see and hear the music in a different way. Feet
tap. Smiles abound. Heads bob. We feel the artists' concentration, energy and joy. It's intimate. It's
personal. It's superb.

Music by the Sea Festival, www.musicbythesea.ca, is held in July each
year, with its musical program finalized by May. The website also lists
accommodations and various travel methods for reaching Bamfield by car,
seaplane, bus and boat. 

From the town of Port Alberni in the middle of Vancouver Island, the
passenger and cargo vessel, M.V. Frances Barkley serves ports of call
between Port Alberni and Bamfield and other Barkley Sound destinations.
This schedule includes day excursions and connections to Bamfield. 

Bamfield travel information is available on the Tourism British Columbia
website, and on the Wikipedia website. While visiting the region, plan to
explore other popular tourism highlights of Vancouver Island and Greater
Victoria area on southern Vancouver Island. 

Photo: Living for generations in Bamfield, the Phillips family proudly declares their hosting of Festival artists.

Based in Victoria, British Columbia, Marianne Scott lives writes for numerous publications in the U.S., Canada and the UK. She
also writes as a volunteer for some non-profit organizations. Marianne is the author of Naturally Salty — Coastal Characters of
the Pacific Northwest, and Ocean Alexander, the First 25 Years. Her website is www.saltytales.com.

This feature article is part of the path-breaking Travel with a Challenge website, a senior travel magazine hosting
timely articles and advice about educational adventure travel, and unique destinations for planning stimulating
journeys worldwide. Explore the website via the navigation menu below. See our Privacy Policy.
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 
To:    Committee of the Whole 
 
From:    Teri Fong, CGA, Manager of Finance 
 
Meeting Date:  February 12, 2014 
 
Subject:  Grant‐in‐Aid – McLean’s Mill 
 
 
Recommendation: 
 

That the Committee of the Whole review the McLean’s Mill grant‐in‐aid, make amendments if 
required,  and approve to be included in the first reading of the 2014‐2018 Alberni‐Clayoquot Regional 
District Financial Plan. 
 

Background: 
 

The contribution to the City of Port Alberni for McLean Mill is proposed at the maximum allowable, 
according to the bylaw, of $30,000.  This is consistent with prior years. 
 

Financial: 
 

 The residential tax rate is the same as prior year at $0.019 per $1,000 of assessed value. 
 

Policy or Legislation: 
 

This grant‐in‐aid was established in 1992 with Bylaw 777. 
 

 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 34
2014-2018 FINANCIAL PLAN
MCLEAN MILL GRANT-IN-AID Draft for discussion
PARTICIPANTS: ELECTORAL AREAS 'B', 'D', 'E', and 'F' purposes only

History Budget
2013 2013 2014 2015 2016 2017 2018

ACTUAL PLAN
Line REVENUE Line

1 69$                  69$                  Surplus (deficit) from prior years -$                 -$                 -$                 -$                 -$                 1
2 29,931             29,931             Tax requisition 30,000             30,000             30,000             30,000             30,000             2
3 -                   -                   Grant in lieu of taxes -                   -                   -                   -                   -                   3
4 30,000$          30,000$          TOTAL REVENUE 30,000$          30,000$          30,000$          30,000$          30,000$          4

EXPENDITURES
5 100$                100$                Administrative charge 100$                100$                100$                100$                100$                5
6 29,900             29,900             Grant-in-aid McLean Mill 29,900             29,900             29,900             29,900             29,900             6
7 30,000$          30,000$          TOTAL EXPENDITURES 30,000$          30,000$          30,000$          30,000$          30,000$          7

8 -$                 -$                 FINANCIAL PLAN BALANCE -$                 -$                 -$                 -$                 -$                 8

9 69                     69                     Deduct: Surplus from previous year     -                   -                   -                   -                   -                   9
10 69-$                  69-$                  ANNUAL SURPLUS/(DEFICIT) -$                 -$                 -$                 -$                 -$                 10

   (for Financial Reporting purposes)
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