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BOARD OF DIRECTORS MEETING

WEDNESDAY, JUNE 11, 2014
Beaver Creek Community Hall, 8505 Beaver Creek Road, Port Alberni, BC

AGENDA

PAGE #
CALLTO ORDER
(immediately following the ACRD Board Meeting)

Recognition of Traditional Territories.

APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)

ADOPTION OF MINUTES

a. Board of Directors Meeting — May 14, 2014 3-5

THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of
Directors held on May 14, 2014 be adopted.

PETITIONS, DELEGATIONS & PRESENTATIONS (10 minute maximum)

CORRESPONDENCE FOR ACTION

CORRESPONDENCE FOR INFORMATION

a. ISLAND HEALTH 6-7
Improving Patient Care Through Medication Safety

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision 8-9
Finance Warrant No. 473

THAT the Regional Hospital District Board of Directors approves Finance Warrant
Number 473 in the amount of $14,433.31 dated May 31, 2014.

b. Request for Decision 10-29
Statement of Financial Information

THAT the Board of Directors approve the Alberni-Clayoquot Regional Hospital
District 2013 Statement of Financial Information (SOFI) including all of the
statements and schedules.



10.

11.

12.

ACRD Hospital District Board Agenda
June 11 /14
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REPORTS
a. Bamfield Outpost Hospital — E. Geall

b. Alberni-Clayoquot Continuing Care Society —J. McNabb

C. Island Health Capital Planning Committee — P.Cote/C. Solda
d. West Coast Native Health Care Society — P. Cote

e. Tofino General Hospital — J. Osborne/B. Irving

f. Alberni-Clayoquot Health Network — P. Cote

g. Other Reports

THAT the Regional Hospital Board of Directors receives the Reports a-g.

UNFINISHED BUSINESS

LATE BUSINESS

QUESTION PERIOD

ADJOURN
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MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, MAY 14, 2014
Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS Penny Cote, Chairperson, Electoral Area “D” (Sproat Lake)

PRESENT: Cindy Solda, Vice-Chair, Councillor, City of Port Alberni
Eric Geall, Electoral Area “A” (Bamfield)
Mike Kokura, Electoral Area “B” (Beaufort)
Tony Bennett, Electoral Area “C” (Long Beach)
John McNabb, Electoral Area “E” (Beaver Creek)
Lucas Banton, Electoral Area “F” (Cherry Creek)
Jack McLeman, Councillor, City of Port Alberni
Josie Osborne, Mayor, District of Tofino
Bill Irving, Mayor, District of Ucluelet
Alan McCarthy, Member of Legislature, Yuutu?it?ath Government
Wilfred Cootes, Councillor, Uchucklesaht Tribe Government

REGRETS: John Jack, Councillor, Huu-ay-aht First Nation

STAFF PRESENT: Russell Dyson, Chief Administrative Officer
Teri Fong, Manager of Finance
Wendy Thomson, Manager of Administrative Services

1. CALL TO ORDER

The Chairperson called the meeting to order at 4:22 pm.

The Chairperson recognized the meeting this afternoon is being held in the Tseshaht
First Nation and the Hupacasath First Nation Traditional Territories.

2. APPROVAL OF AGENDA

MOVED: Director Irving
SECONDED: Director Cootes

THAT the agenda be approved as circulated.
CARRIED

3. ADOPTION OF MINUTES

a. Board of Directors Meeting - April 9, 2014

MOVED: Director Irving
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SECONDED:  Director Bennett
THAT the minutes of the Alberni-Clayoquot Regional Hospital District meeting held on

April 9, 2014 be adopted.
CARRIED

PETITIONS, DELEGATIONS & PRESENTATIONS

CORRESPONDENCE FOR ACTION

CORRESPONDENCE FOR INFORMATION

a. Island Health
Re: Selected Proponent Identified for North Island Hospitals Project
b. BC Health Communities Society

Re: May News

MOVED: Director Bennett
SECONDED: Director Kokura

THAT the Regional Hospital District Board of Directors receive this correspondence for

information.
CARRIED

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision
Finance Warrant No. 472

MOVED: Director Kokura
SECONDED: Director Bennett

THAT the Regional Hospital District Board of Directors approves Finance Warrant

Number 472 in the amount of 536,102.58 dated April 30, 2014.
CARRIED

REPORTS
a. Bamfield Outpost Hospital — E. Geall - No Report

b. Alberni-Clayoquot Continuing Care Society —J. McNabb — No Report

o

IH Capital Planning Committee — P. Cote/C. Solda — No Report

d. West Coast Native Health Care Society — P. Cote — No Report
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e. Tofino General Hospital — J. Osborne/B. Irving

Director Osborne reported on a recent meeting she had with the Tofino General
Hospital site administrator. There was a brief discussion on emergency planning.

f. Alberni-Clayoquot Health Network — P. Cote
- Healthy Communities Forum — May 9, 2014

The Chair provided an update on the Healthy Communities Forum held on May 9™ at
the Best Western Barclay Hotel. The forum was very successful. Presentations were
received from Dr. Hassleback, Island Health and Eunice Joe, First Nations Health
Authority.

MOVED: Director Kokura
SECONDED: Director Geall

THAT the Regional Hospital Board of Directors receives Reports a-f.

CARRIED
9. QUESTION PERIOD
10. ADJOURN
MOVED: Director Kokura
SECONDED: Director Bennett
THAT this meeting be adjourned at 4:32 pm.
CARRIED

Certified Correct:

Penny Cote, Russell Dyson,
Chairperson Chief Administrative Officer



From: Island Health Communication <Communication@viha.ca>

Subject: Island Health News: Improving Patient Care through Medication Safety
Date: May 20, 2014 at 2:06:25 PM PDT

To: Island Health Communication <Communication@viha.ca>
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NEWS RELEASE

Improving Patient Care through Medication Safety

May 15, 2014

As part of Island Health’s goal of providing quality and safe patient care, Island Health is
developing a strategy to implement a bar-coded unit dose medication system island-wide. As
first step in this process, Island Health has issued a Request for Proposals (RFP) for architectural,
mechanical and electrical consultant firms to investigate and provide detailed design information
regarding the infrastructure, functional, safety, space, and cost requirements that would support
the components of this bar-coded unit dose medication system. The RFP can be found on BC Bid.

This ‘closed loop’ medication system will use a bar code scanning system that is integrated to the
patients electronic health record to allow nursing and medical staff to verify that the right drug,
in the right dose, is being given to the right patient at the right time. In this system, medications
are distributed to health care providers, such as Registered Nurses, through automated
dispensing cabinets with packaging that is ready to be administered to patients.

The goal of unit dose medication packaging is to improve patient safety by reducing medication
errors and increasing accuracy and efficiency of medication delivery.

This RFP will help Island health determine the extent of infrastructure changes that are needed
to put this system in place. The actual system, which is still dependent on available resources,
will take several years to implement.

-30-
South Island Media Inquiries Central and North Island Media Inquiries
Sarah Plank Val Wilson
Media Relations Manager Regional Communications Manager



Phone: 250.727.4275 250.739.6303
Email: sarah.plank@viha.ca Email:valerie.wilson@viha.ca

This Island Health News Release has been sent to media, MPs, MLAs, mayors, Island Health leaders,
foundations and regional hospital district chairs on Vancouver Island.

View online at viha.ca/news
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REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
MEMORANDUM
TO: Regional Hospital District Board of Directors
FROM: Teri Fong, CPA, CGA, Manager of Finance
DATE: June 2, 2014
RE: Finance Warrant N0.473

Recommendation:

That the Regional Hospital District Board of Directors approves Finance Warrant
Number 473 in the amount of $14,433.31 dated May 31, 2014.

Chief Administrative Officer Comments:

Concur

IMPLICATIONS OF THE RECOMMENDATION
1. GENERAL

That the Regional Hospital District Board of Directors reviews the details of the
expenditures made in the previous month and when satisfied, approves the
finance warrant.

2. TIME REQUIREMENT — STAFF AND ELECTED OFFICIALS — none

3. FINANCIAL — none

4. POLICY OR LEGISLATIVE — none

5. RELEVANCE TO THE STRATEGIC PLAN AND CURRENT WORK PLAN

Improve financial controls by increasing the transparency of the Hospital District’s
financial affairs.

6. COMMUNICATIONS ISSUES - none

Submitted by: Teri Fong, CPA, CGA, Manager of Finance

Ty

Members: City of Port Alberni, Village of Ucluelet, District of Tofino
8 Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Alberni-Clayoquot Regional Hospital

AP5100 Page: 1
Cheque Reglster - Detail - Supp Date: Jun 02,2014 Time : 9:37 am
Supplier : 0050 To 912 Bank : 1To1l
Trans. Date : 01-May-2014 To 31-May-2014 Status:  All
Cheque Date : 01-May-2014 To 31-May-2014 Medium :
Cheque No.: All M=Manual C=Computer R=Credit E=EFT-PAP T=EFT-File
Batch No. : All
Supplier Supplier Name
Chg/Ref # Cheque Date Status Batch Medium Amount
Invoice No. Account No. Account Description Debit Credit
1125 MUNICIPAL FINANCE AUTHORITY
EFT-2 30-May-2014 Issued 13 E 8647.40
624-1/2014 01-4-6030-000 ACCOUNTS PAYABLE 8647.40
Invoice Description --> DEBENTURE DEBT
Total : 8647.40 0.00 8647.40
EFT-3 30-May-2014 Issued 13 E 5785.91
517-1/2014 01-4-6030-000 ACCOUNTS PAYABLE 5785.91
Invoice Description --> DEBENTURE DEBT
Total : 5785.91 0.00 5785.91
Supplier Total : 14433.31 0.00 14433.31
Total Computer Paid : 0.00 Total EFT PAP : 14,433.31 Total Paid : 14,433.31
Total Manually Paid : 0.00 Total EFT File Transfer : 0.00
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REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
REQUEST FOR DECISION
To: Regional Hospital District Board of Directors
From: Teri Fong, CPA, CGA, Manager of Finance

Meeting Date: June 11, 2014

Subject: Statement of Financial Information

Recommendation:

That the Board of Directors approve the Alberni-Clayoquot Regional Hospital District 2013 Statement of
Financial Information (SOFI) including all of the statements and schedules.

Desired Outcome:

Approval of the SOFI is to be done before the June 30, 2014 submission deadline.

Summary:

The Regional Hospital District SOFI must be prepared and submitted annually to the Ministry of
Community, Sport and Cultural Development in accordance with the Financial Information Act. The
report must be made available for public viewing by June 30" of each year.

Background:
In past years the SOFI has been referred to as the Public Bodies report.

Policy or Legislation:

The 2013 SOFI complies with both the Financial Information Act and the Financial Information
Regulation.

W
Submitted by:

Teri Fong, CPA, CGA, Manager of Finance

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?if?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)
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= REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VO9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

STATEMENT OF FINANCIAL INFORMATION
PERIOD ENDED DECEMBER 31, 2013

Table of Contents

Audited Financial Statements which includes:
Statement of Financial Position
Statement of Operations
Schedule of Debenture Debt
Schedule of Guarantee and Indemnity Agreements
Schedule of Remuneration and Expenses
Schedule of Payments to Suppliers
Statement of Financial Information Approval
Management Report

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)

11



12

ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Financial Statements
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INDEPENDENT AUDITOR'S REPORT

To the Chairperson and Directors of Alberni-Clayoquot Regional Hospital District

We have audited the accompanying financial statements of Alberni-Clayoquot Regional Hospital District, which
comprise the statement of financial position as at December 31, 2013 and the statements of operations, changes
in accumulated surplus, changes in net financial assets and cash flow for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements in accordance with the basis of
accounting described in Note 2, and for such internal control as management determines is necessary to enable
the preparation of financial staternents that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit, We conducted our
audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the presentation of the financial statements.

(continues)
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Independent Auditor's Report to the Chairperson and Directors of Alberni-Clayoquot Regional Hospital District
{continued)

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

Opinion

In our opinion, the financial statements of Alberni-Clayoquot Regional Hospital District for the year ended
December 31, 2013 are prepared, in all material respects, in accordance with the basis of accounting described in
Note 2,

Basis of Accounting and Restrictions on Use

Without modifying our opinion, we draw attention to Note 2 to the financial statements, which describes the
basis of accounting. These financial statements , which have not been, and were not intended to be, prepared in
accordance with Canadian generally accepted accounting principles, are solely for the information and use of the
Chairpersen and Directors of the Alberni-Clayoquot Regional Hospital District and the Ministry of Health for
complying with the Hospital District Act. These financial statements are not intended to be and should not be
used by anyone other than the specified users or for any other purpose.

Port Alberni, B.C.
April 23, 2014 CERTIFIED GENERAL ACCOUNTANTS

" 15

Luceon fobcne %}&m#ﬂ




ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Statement of Financial Position

December 31, 2013

2013 2012
FINANCIAL ASSETS
Cash $ 1,444,453 1,419,110
Accounts receivable (Note 3) 1,699 16,157
Municipal Finance Authority debt reserve deposit (Note 4) 861,372 898,759
Grants to district hospitals - capitalized 7,494,278 8,640,260
9,801,802 10,974,286
FINANCIAL LIABILITIES
Accrued interest 43,224 64,885
Municipal Finance Authority debt reserve (Note 4) 861,372 898,759
Reserves related to Section 20(3) 494,683 612,069
Debenture debt (Note 6) (Schedule 1) 7,758,514 8,904,497
Unamortized debenture discount (Note 6) 42,734 42,734
9!200)527 1 015221 944
NET FINANCIAL ASSETS AND ACCUMULATED SURPLUS (Note 7) $ 601,275 451,342

W
Teri Fong, CGA
Manager of Finance

The accompanying notes are an integral part of these financial statements



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Statement of Operations

Year Ended December 31, 2013

Budget
2013 2013 2012
REVENUE
Taxation (Schedule 2) 1,914,072 $ 1,914,072 1,998,169
Grants in lieu of taxes 8,000 21,560 13,513
Other income 20,000 124,069 339,975
1,942,072 2,059,701 2,351,657
EXPENSES
Sinking fund installments 1,169,000 762,977 597,419
Interest and fees on debenture 601,000 578,791 632,937
Administrative costs 18,000 18,000 15,000
Contribution to section 20(3) reserve 550,000 550,000 755,183
2,338,000 1,909,768 2,000,539
ANNUAL SURPLUS (395,928) $ 149,933 351,118

The accompanying notes are an integral part of these financial statements
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ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Statement of Changes in Accumulated Surplus

Year Ended December 31, 2013

2013 2012
ACCUMULATED SURPLUS - BEGINNING OF YEAR $ 451,342 $ 100,223
Annual surplus 149,933 351,118
ACCUMULATED SURPLUS - END OF YEAR (Note 7) $ 601,275 $ 451,341

The accompanying notes are an integral part of these financial statements



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Statement of Changes in Net Financial Assets

Year Ended December 31, 2013

Budget
2013 2013 2012
ANNUAL SURPLUS $ (395,928) $ 149,933 $ 351,118
NET FINANCIAL ASSETS - BEGINNING OF YEAR 451,343 451,342 100,224
NET FINANCIAL ASSETS - END OF YEAR $ 55,415 $ 601,275 $ 451,342

The accompanying notes are an integral part of these financial statements 6



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Statement of Cash Flow

Year Ended December 31, 2013

2013 2012
OPERATING ACTIVITIES
Annual surplus 149,933 $ 351,118
Changes in non-cash working capital:
Accounts receivable 14,457 (14,613)
Grants to district hospitals - capitalized 1,145,982 1,008,658
Accrued interest (21,662) (56,959)
Due to Regional District of Alberni-Clayoquot - (15,000)
1,138,777 922,086
Cash flow from operating activities 1,288,710 1,273,204
FINANCING ACTIVITIES
Repayment of long term debt (762,573) (597,419)
Actuarial adjustment to long term debt (383,408) (411,239)
Cash flow used by financing activities (1,145,981) (1,008,658)
INVESTING ACTIVITY
Reserves related to Section 20(3) (117,386) (290,038)
INCREASE (DECREASE) IN CASH FLOW 25,343 (25,492)
Cash - beginning of year 1,419,110 1,444,602
CASH - END OF YEAR 1,444,453 $ 1,419,110

20



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Notes to Financial Statements

Year Ended December 31, 2013

1. NATURE OF THE ORGANIZATION

The Alberni-Clayoquot Regional Hospital District (District) was incorporated in 1967 under the Regional
Hospital District Act. Its principal activities include the borrowing of monies from the Municipal Finance
Authority and advancing those monies for hospital planning and development within the region.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements of the District are prepared by management in accordance with Canadian generally
accepted accounting principles for local governments as prescribed by the Public Sector Accounting Board
(PSAB) of the Canadian Institute of Chartered Accountants with the following deviations to comply with the
accounting requirements prescribed by the Ministry of Health under the Hospital District Act:

o Grants to district hospitals are capitalized and recorded as an asset.

e There is no disclosure of the fair value of the financial assets and liabilities.

e Standards for recognition and disclosure of financial instruments have not been adopted.
e There is no disclosure of segmented reporting.

e Sinking fund installments are expensed in the year that they are paid.

Grants to district hospitals

Grants to district hospitals are capitalized and recorded as an asset on the statement of financial position
while the hospital is in operation. When a hospital ceases operation, the amount of unrecoverable grants is
written off against capital surplus.

Budget reporting

The unaudited budget information reported in the statement of operations and the statement of change in
net financial assets represents the 2013 budget as adopted by the District's Board on March 13, 2013.

Long term debt

Long term debt is recorded net of any related sinking fund installments and actuarial additions. Debt
charges, including principal and interest, are charged against current revenue in the periods in which they
are accrued. The debt schedule indicates the amount of debt payable in accordance with schedules received
from the Municipal Finance Authority.

Financial instruments

The carrying value of cash, accounts receivable, accounts payable, and accrued interest is cost due to the
short-term nature of these financial instruments. Financial instruments consist of cash, accounts
receivable, accrued interest and long term debt.

(continues)




ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Notes to Financial Statements

Year Ended December 31, 2013

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue and expenditure recognition

Revenue is recorded in the period in which the transactions or events that gave rise to the revenue occur.
Amounts that have been received in advance of services being rendered are recorded as deferred revenue
until the District discharges the obligations that led to the collection of funds.

Revenues from other levels of governments, classified as grants in lieu of taxes, are recorded in the
District's records as they are received.

Each Municipality and Electoral Area within the Regional District is requisitioned for their portion of each
service in which they participate. These funds are then levied by the Municipalities and the Province (for
Electoral Areas) to individual taxpayers and turned over to the District by August 1 of each year.

Expenditures are recorded on an accrual basis and are recognized in the period in which the goods and
services are acquired and a liability is incurred or transfers are due. Expenditures include the accrual of debt
and related interest payable to the end of the fiscal period.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenses, gains, and losses during the reporting period.
These estimates are reviewed periodically, and, as adjustments become necessary, they are reported in
earnings in the period in which they became known. By their nature, these estimates are subject to
measurement uncertainty and the effect on the financial statements of changes in such estimates in future
periods could be significant. Since a precise determination of many assets and liabilities depends on future
events, actual results may differ from such estimates and approximations.

3. ACCOUNTS RECEIVABLE

2013 2012

Accounts receivable $ 1,699 $ 16,157

4. DEBT RESERVE FUND

The Municipal Finance Authority of British Columbia provides capital financing for the Hospital District.
The Authority is required to establish a Debt Reserve Fund into which each District and Member
Municipality, who share in the proceeds of a debt issue through the District, are required to pay certain
amounts set out in the debt agreements. Interest earned on these funds (less administrative expenses)
becomes an obligation of the Authority to the Hospital District. If at any time insufficient funds are
provided by the Hospital District or Member Municipalities, the Authority will then use these funds to meet
payments on its obligations. When this occurs, the Hospital District may be called upon to restore the fund.

22



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Notes to Financial Statements

Year Ended December 31, 2013

5. RELATED PARTY

The Alberni-Clayoquot Regional Hospital District is related to the Alberni-Clayoquot Regional District; the
same individuals are the Board of Directors for both organizations. As legislated by the Hospital District
Act, the officers and employees of the Alberni-Clayoquot Regional District are the corresponding officers
and employees of the Alberni-Clayoquot Regional Hospital District. Each of the Regional District and the
Hospital District are separate legal entities as defined by separate Letters Patent and authorized by separate
legislation. During the year the Alberni-Clayoquot Regional Hospital District purchased, at cost, $18,000 of
administrative support services from the Alberni-Clayoquot Regional District.

6. DEBENTURE DEBT

The debenture debt "Schedule 1" reflects the amount of debenture debt payable by the Alberni-Clayoquot
Regional Hospital District. The outstanding amount payable is net of the Sinking Fund Balances as
confirmed by the British Columbia Municipal Finance Authority. The Sinking Fund Balances are subject to
periodic actuarial adjustments to reflect the earnings on the Sinking Fund Investment and accordingly will
affect the debenture debt amount payable.

Principal repayment terms are approximately:

2014 $ 519,504
2015 517,938
2016 518,047
2017 504,374
2018 492,778

The unamortized debenture discount will be applied in 2023 when the debenture is paid in full.

10



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT
Notes to Financial Statements

Year Ended December 31, 2013

7. FUND ACCOUNTING

The District uses fund accounting to account for various aspects of operations. Presently the District uses
the following three funds:

1. Capital fund - Provides funding and carries the debt related to capital projects for which the District
has provided grants.

2. Revenue fund- Holds cash and receives interest on monies held by the District.

3. Reserve fund - Segregates funds raised for the purchase of equipment, minor renovations to the
hospitals, and related studies, as permitted by Section 20(3) of the Hospital District Act.

As at December 31, 2013 the fund balances are:

Capital Fund  Revenue Fund  Reserve Fund 2013
ACCUMULATED SURPLUS (DEFICIT) -
BEGINNING OF YEAR $ 306,970 $  (467,697) $ 612,069 $ 451,342
Annual surplus (deficit) - 32,547 117,386 149,933
ACCUMULATED SURPLUS (DEFICIT) -
END OF YEAR $ 306,970 $ (435,150) $ 729,455 $ 601,275

8. FINANCIAL INSTRUMENTS

For cash, accounts receivable, accounts payable, and accrued interest, the carrying value of these financial
statements approximated their fair market values due to their short-term maturity or capacity for prompt
liquidation. The district is exposed to credit risk on the accounts receivable from its customers. In order to
reduce its credit risk, the district has adopted credit policies which include the analysis of the financial
position of its customers and the regular review of their credit limits. The district does not have a significant
exposure to any individual customer or counterpart. Unless otherwise noted, it is management's opinion
the District is not exposed to significant interest, currency, or credit risk arising from these financial
instruments.

24



ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Schedule of Debenture Debt

Year Ended December 31, 2013

(Schedule 1)

2014 Requirements as
of December 31, 2013

Type of
Security Maturity date 2013 2012

B.C.H.F.A. By-law  By-law No. Issued Term Rate Balance Balance Principal Interest

RHD-CD-N 57 Sinking Fund 23 Aug 2013 20 8.500% - 15,787 $ - 3 -

RHD-CD-N1 54& 57  Sinking Fund 23 Aug 2013 20 8.500% - 2,017 - -
RHDMTN-38 54 Sinking Fund 09 Jun 2014 20 9.600% 4,283 8,362 1,777 5,222

RHDMTN 53(3) 54 Sinking Fund 23 Aug 2013 20 8.500% - 10,707 - -

RHDMTN 53 (2) 54 Sinking Fund 23 Aug 2013 20 8.500% - 3,056 - -
RHD-EC-13 54 Sinking Fund 30 Nov 2023 20 7.875% 40,258 53,264 8,259 17,295

RHD-CDN-3 54 Sinking Fund 23 Aug 2013 20 9.120% - 15,428 - -
RHD-EC-13(1) 54 Sinking Fund 30 Nov 2023 20 7.875% 16,578 25,330 5,526 11,572
RHD-EUS4(2) 54 Sinking Fund 11 Jun 2017 20 9.120% 84,711 103,429 9,134 19,714
RHD-CDV-3(B) 54 Sinking Fund 11 Jun 2017 20 7.875% 23,899 29,180 2,577 4,163
1999F 54,74,75 Sinking Fund  o1Dec2019 5,520 5.840%, 5.840%, 5.990% 502,605 574,146 41,233 39,182
2000S 75 Sinking Fund o1 Jun 2020 20 6.450% 1,403,797 1,571,315 101,051 96,023
2000F 75, 82 Sinking Fund o1 Jun 2020 20 6.360% 1,905,316 2,132,681 137,152 130,328
2001F 75, 82,83  Sinking Fund o1 Jun 2022 20 5.100% 2,342,126 2,575,718 136,576 137,739
2002S 77 Sinking Fund o1 Jun 2020 20 5.900% 919,027 998,405 48,7 49,146
2002F 78 Sinking Fund 01 Jun 2020 20 5.250% 250,364 271,989 13,275 9,218
2003S 75 Sinking Fund 03 Jun 2023 20 5.250% 207,794 223,528 10,142 12,729

2003F 75 Sinking Fund 03 Oct 2023 20 4.770% - 228,329 - -
20058 93 Sinking Fund 04 Jun 2025 20 5.100% 57,755 61,826 4,071 3,049
2,758,513 8,904,497 § 519,504 $ 535380

The accompanying notes are an integral part of these financial statements
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ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Schedule of Member Municipalities Tax Requisitions (Schedule 2)
Year Ended December 31, 2013
Budget
2013 2013 2012
MUNICIPALITIES
Port Alberni $ 753,735 $ 753,735 $ 783,222
District of Tofino 309,538 309,538 324,600
District of Ucluelet 182,453 182,453 195,742
1,245,726 1,245,726 1,303,564
FIRST NATIONS
Huu-ay-aht First Nations 655 655
Yuu?u?i??at? 1,721 1,721
2,376 2,376
ELECTORAL AREAS
"A" Bamfield 75,721 75,721 72,541
"B" Beaufort 31,805 31,805 32,801
"C" Long Beach 94,239 94,239 93,425
"D" Sproat Lake 246,347 246,347 268,904
"E" Beaver Creek 103,728 103,728 108,064
"F" Cherry Creek 114,129 114,129 118,870
665,969 665,969 694,605
$§ 194011 $ 1,914071  $ 1,998,169
The accompanying notes are an integral part of these financial statements 13



W ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VO9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Schedule of Guarantee and Indemnity Agreements
This organization has not given any guarantees or indemnities under the Guarantees and Indemnities
Regulation.
Schedule of Remuneration and Expenses

There was no remuneration, expenses or severance agreements paid to employees by the Alberni-
Clayoquot Regional Hospital District during the fiscal year 2013.

Schedule of Payments to Suppliers

1. Suppliers who received aggregate payments exceeding $25,000.00

Supplier Name Aggregate Amount Paid to Supplier
Municipal Finance Authority $1,363,429
Vancouver Island Health Authority $756,441
Total Suppliers Equal & Over $25,000.00 $2,119,870
Total Suppliers Under $25,000.00 $18,000
Total Suppliers $2,137,870

2. Reconciliation

Total of Aggregate Payments Equal to or $2,119,870
Exceeding $25,000.00
Consolidated Total of Payments Less Than $18,000
$25,000.00
Subtotal $2,,137,870
Reconciling Items $0.00
Total per Statement of Revenue & Expenditures *See note below
Variance $0.00

*The Financial Statements do not provide this information, they are prepared on a function basis rather than on an
object basis. However, the amounts reported are included in the expenses stated in the financial statements.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)
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ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

Statement of Financial Information Approval

The undersigned, as authorized by the Financial Information Regulation, Schedule 1, subsection 9(2),
approves all the statements and schedules included in this Statement of Financial Information, produced
under the Financial Information Act.

Penny Cote, Chair
June 11, 2014

Teri Fong, CPA, CGA, Manager of Finance
June 2, 2014

Prepared under the Financial Information Regulation, Schedule 1, Section 9
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ALBERNI-CLAYOQUOT REGIONAL HOSPITAL DISTRICT

MANAGEMENT REPORT

The Financial Statements contained in this Statement of Financial Information under the
Financial Information Act have been prepared by management in accordance with generally
accepted accounting principles or stated accounting principles, and the integrity and objectivity
of these statements are management’s responsibility. Management is also responsible for all
the statements and schedules, and for ensuring that this information is consistent, where
appropriate, with the information contained in the financial statements.

Management is also responsible for implementing and maintaining a system of internal controls
to provide reasonable assurance that reliable financial information is produced.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities
for financial reporting and internal control. The Board meets with management and the
external auditors once a year.

The Manager of Finance has the responsibility for assessing the management systems and
practices of the Regional Hospital District.

The external auditors, Duncan Sabine Collyer Partners LLP, conduct an independent
examination, in accordance with generally accepted auditing standards, and express their
opinion on the financial statements. Their examination does not relate to the other schedules
and statements required by the Act. Their examination includes a review and evaluation of the
corporation’s system of internal control and appropriate tests and procedures to provide
reasonable assurance that the financial statements are presented fairly. The external auditors
have full and free access to the Board of Directors and may meet with it as required.

On behalf of the Alberni-Clayoquot Regional Hospital District

Teri Fong, CPA, CGA
Manager of Finance
June 2, 2014

Prepared under the Financial Information Regulation, Schedule 1, Section 9
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