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 Alberni-Clayoquot Regional District

S

COMMITTEE-OF-THE-WHOLE MEETING

WEDNESDAY, FEBRUARY 13, 2013, 10:00 AM
Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC

AGENDA

CALL TO ORDER

APPROVAL OF AGENDA

(motion to approve, including late items requires 2/3 majority vote)

REQUEST FOR DECISIONS & BYLAWS

REQUEST FOR DECISION
2013 Grants-In-Aid Applications

THAT the Committee of the Whole consider each application and approve/deny
as desired to be included in the first reading of the Alberni Clayoquot Regional
District 2013-2017 Financial Plan.
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GIA23 Leadership Vancouver Island — West Coast Chapted 138-140
GIA24 [Tofino Arts Council Society| 141-143
GIA25 Bpecial Olympics BC — Port AIberni 144-146
GIA26 Alberni Community & Women's Services Society| 147-152
GIA27 Port Alberni Aquatic Club (Winter Section) — Tsunami Swim CIul:i 153-157
GIA28 Port Alberni Junior Hockey Society| 158-160
GIA29 Pacific Whale Festival 161-166
GIA30 [arving on the Edge Festival —Tofind 167-174
GIA31 Mlberni Valley Chamber of Commerce 175-178
OTHER GRANTS
a. REQUEST FOR DECISION 179-180

Grant-In-Aid — McLean’s Mill
THAT the Committee of the Whole review the Mclean’s Mill grant-in-aid, make
amendments if required, and approve to be included in the first reading of the
2013-2017 Alberni-Clayoquot Regional District Financial Plan.
a. REQUEST FOR DECISION 181-186

Island Corridor Foundation Grant-In-Aid

THAT the Alberni-Clayoquot Regional District Board of Directors award a one-
time grant-in-aid to the Island Corridor Foundation in the amount of $115,200.00
with the following areas participating in the grant in aid

subject to the following:

a. Exploring alternative funding sources in lieu of property taxes and in the event
alternate funds become available, the ACRD be reimbursed by the Island Corridor
Foundation;

b. The commitment of the Island Corridor Foundation partners to their share of
the current contribution; and

¢. Commitment by the Island Corridor Foundation and other regional partners to
submit a budget and plan for the Alberni Sub within 30 months with a letter from
the Island Corridor Foundation Board confirming the next upgrade is the Alberni
sub.

ADJOURN
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REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
REQUEST FOR DECISION
To: Committee of the Whole
From: Teri Fong, CGA, Manager of Finance

Meeting Date: February 13, 2013

Subject: 2013 Grant-in-Aid Applications

Recommendation:

That the Committee of the Whole consider each application and approve/deny as desired to be
included in the first reading of the Alberni Clayoquot Regional District 2013-2017 Financial Plan.

Background

The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers Grant-in-Aid Applications
once a year from local non-profit organizations that provide a benefit to one or more electoral areas in
the region or the entire regional district. The deadline to submit an application is January 31°* of each
year.

This year the Regional District received 31 Grant-In-Aid applications. The following grant-in-aid
applications are submitted for consideration by the ACRD Board of Directors:

Organization Requested Amount Benefits Which Areas
GIA 1 | Alberni District Fall Fair $1,000.00 (in kind) | Entire Regional District
GIA 2 | Alberni Valley Hospice Society $10,000.00 | Areas “B”,”D”,”E”,”F”
GIA 3 | Alberni Valley Rescue Squad $10,000.00 | Entire Regional District
GIA4 | Westcoast Inland Search and Rescue $6,000.00 | Entire Regional District
GIAS5 Central Westcoast Forest Society $3,500.00 | Tofino, Ucluelet & Area “C”
GIA 6 | City of Port Alberni (Economic $27,000.00 | Tofino & Electoral Areas
Development)
GIA7 Vancouver Island North Film Commission $10,000.00 | Entire Regional District
GIA 8 Music By The Sea $2,000.00 | Entire Regional District
GIA9 Port Alberni Victim Services Society $15,000.00 | Port Alberni & Areas “A”, “B”,
“D”, “E” “F"
GIA 10 | Strawberry Isle Marine Research Society $1,500.00 | Entire Regional District
GIA 11 | West Coast Aquatic Management $32,500.00 | Entire Regional District
Association
GIA 12 | Alberni District Secondary School Project $10,000.00 | Port Alberni & Areas “B”,
Based Learning “D”, “E”, “F”
GIA 13 | Raincoast Education Society $2,000.00 | Tofino, Ucluelet & Area “C”
GIA 14 | Vancouver Island University $20,522.00 | Entire Regional District

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 3



Organization

Requested Amount

Benefits Which Areas

GIA 15 | Clayoquot Biosphere Trust Society $5,000.00 | Tofino, Ucluelet & Area “C”
(also in kind)
GIA 16 | West Coast Multiplex Society $15,000.00 | Tofino, Ucluelet & Area “C”
$6,000 (in kind)
GIA 17 | AV Neighbour Link Society $5,000.00 | Port Alberni & Areas “B”,
“D”, “E”, “F”
GIA 18 | Eighth Avenue School Backpack Club $1,000.00 | Port Alberni & Areas “B”,
under Alberni Valley Community School “D”, “E”, “F”
GIA 19 | Port Alberni Shelter Society $4,245.28 | Port Alberni & Areas “B”,
“D”, “E”, “F”
GIA 20 | Port Alberni Navy League Cadet Building $5,000.00 | Entire Regional District
Society — Port Alberni Youth Center
GIA 21 | Port Alberni Marine Rescue Society $5,800.00 | Entire Regional District
GIA 22 | North Island Wildlife Recovery $2,000.00 | Entire Regional District

Association

GIA 23 | Leadership Vancouver Island — West Different levels | Area “C”
Coast Chapter available

GIA 24 | Tofino Arts Council Society $1,500.00 | Tofino, Ucluelet & Area “C”

GIA 25 | Special Olympics BC — Port Alberni $3,000.00 | Entire Regional District

GIA 26 | Alberni Community & Women'’s Services $3,086.16 | Port Alberni & Areas “B”,
Society “D”, “E”, “F”

GIA 27 | Port Alberni Aquatic Club (Winter $5,000.00 | Port Alberni & Areas “B”,
Section) — Tsunami Swim Club “D”, “E”, “F”

GIA 28 | Port Alberni Junior Hockey Society $2,500.00 | Entire Regional District

$5,000.00 (in kind)

GIA 29 | Pacific Rim Whale Festival $2,000.00 | Special Event

GIA 30 | Carving on the Edge Festival — Tofino $1,000.00 | Special Event

GIA 31 | Alberni Valley Chamber of Commerce $12,000.00 | Entire Regional District

A list of the Grant-in-Aids awarded in 2012 has been attached for information. The ACRD Grant-in-Aid
Policy states that there is no “double dipping”, meaning that organizations which have applied for a
Grant-in-Aid from the City of Port Alberni, District of Tofino or District of Ucluelet are not eligible for a
Grant-in-Aid through the ACRD. Staff will confirm this has not occurred and inform the Directors of any
issues at the February 13, 2013 meeting.

Desired Outcomes:

To consider and award grant-in-aids to assist local non-profit organizations which provide a benefit to
the region.

Time Requirements

Some staff time required to advise the applicants of the outcome of their application and to process the

grants.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
#toral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)




Financial
Grants-in-Aid awarded will be included in the 2013-2017 Financial Plan.

Policy or Legislation

Alberni-Clayoquot Regional District Grant-in-Aid Policy

Submitted by: M

Teri Fong, CGA, Manager of Finance

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 5



2012 Grant-in-Aid Awarded

Organization

Requested Amount

Benefits Which Areas

Alberni District Fall Fair

$1,000.00 (in kind)

Entire Regional District

Alberni Valley Hospice Society $10,000.00 | Areas “B”,”D”,”E”,F”
Alberni Valley Rescue Squad $6,000.00 | Entire Regional District
Westcoast Inland Search and Rescue $6,000.00 | Entire Regional District
City of Port Alberni (Economic $6,000.00 | Tofino
Development) $2,000.00 | Area “A”

$2,000.00 | Area “B”

$1,000.00 | Area “C”

$5,333.00 | Area “D”

$5,333.00 | Area “E”

$5,334.00 | Area “F”
Vancouver Island North Film Commission $7,500.00 | Entire Regional District
Music By The Sea $2,000.00 | Entire Regional District
Port Alberni Victim Services Society $11,000.00 | Port Alberni & Areas “A”, “B”,

“D”, “E”, “F”
West Coast Community Resources $5,000.00 | Tofino, Ucluelet & Area “C”
West Coast Aquatic Management $17,000.00 | Entire Regional District
Association
Canadian Cancer Society $500.00 | Entire Regional District
Port Alberni Centennial $9,124.00 | Tofino, Ucluelet & All
Electoral Areas

Canadian Red Cross $5,015.00 | Entire Regional District
Alberni Valley Chamber of Commerce $1,000.00 | Area “A”

$1,000.00 | Area “D”

$1,000.00 | Area “E”

$1,000.00 | Area “F”
Total 2012 Grants Awarded $111,139.00




B Alberni-Clayoquot Grant-in-Aid
* Regional Dislrict Applica tion Form
Name of Organization ALBERNI DISTRICT FALL FAIR R E C E ”v [E
Mailing Address: PO BOX 32 PORT ALBERNI V9Y 7TM6 JAN 13 203
Contact Name: ANN SIDDALL Phone Number:;

250 723-9313

Email Address: albernifair@shaw.ca

Grant Requested: G Grant Assistance

Amount $

G In-Kind Assistance

Details: $1000.

Is your organization non-profit?

Gyes G no

Is you organization a registered non-profit society in BC Gyes G no

If yes, please provide your Society Registration Number: 0003041 -

Clayoquot Region:

Please describe the services and benefits that your organization provides to the Alberni-

THE ALBERNI DISTRICT FALL FATR HOSTS AN ANNUAL FAIR THE SECOND WEEK-END OF

GIA 1

SEPTEMBER, THIS WILL MARK THE 68" YEAR THE FAIR HAS BEEN HOSTED IN THE VALLEY.

/]

Y

EN’I‘ERTA]NMENT AND A N[ULTITUDE o OTHER ATTRACTIONS . LOCAL EXH]BITORS

"THERE ARTS ANDCRAFTS, NEEDCEWORK, HOME COOOKING, VEGETABLES, FLOWERS

AND LIVESTOCK PROJECTS THE GOALS OF THE FALL FAIR ARE ST]LL CONSISTNAT TO

SPORTING AND COMIVIUNITY ACTIVIT[ES

services your organization provides:

Entire Regional District
District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:
COMMUNITY GROUPS UTILIZE THE FALL FAIR AS A VENUE TO PROMOTE THEMSELVES,

AND IN SOME CASES USE THE FAIR AS A VENUE FOR FUNDRAISING PURPOSES.

6. Please list all other grants received and/or applied for from other Governments or Service
Organizatious:
City of Port Alberni — grant in aid in lieu of garbage collection during the fair

Canadian Heritage — grant to support local entertainment

BC Community Gaming — grant to offset some of our operational expenses

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
yes no If yes, complete the following:

Year: 201 1 Amount: $1000. In kind
Year: 2012 Amount: $1000. Tn kind
8. Please include with your application, copies of the following;

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(¢) A brief report outlining what the Grant-in-Aid would be used for.
6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

/ /D—, Q\/{;m’:’!ﬁjw// ﬂ \j cer 17,2013

Signét‘ﬁ're of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:




ALBERNI DISTRICT FALL FAIR

ASSOCIATION

USE OF PROCEEDS FROM ACRD GRANT IN AID

Over the last few years, the ACRD has given the Alberni District Fall Fair a grant in
aid to offset the costs of printing and laminating our signage. The signs are used as
temporary signage in some cases for our schedule of events, entertainment line-ups
and such. The laminated signs are utilized for many years or signs that are used in
spots that the weather might get to them. '

The fair is evaluated by an outside source supplied by BC Association of Fairs and
Exhibitions each year, the written comments we receive always gives us positive
Feedback on our professional looking signage.

PO. Box 32, Port Alberni, BC VOY 7M6 Phone 250-723-9313 Fax 250-723-9391 www.albernifair.com albernifair@shaw.§



@ Alberni-Clayoquot Grant-in-Aid
I Regional District Application Form

Name of Organization

ALBERN ! l//-)u = u A/oﬁpmz Q%c/ET L/

Mailing Address: Q6H 9~ 2 nd AuveE
Ppar Aiserni, VY1 ZE
Contact Name: EXECUTIVE BIRECTOR. Phone Number:
Lenore BENEDILT A50- 723 - 448/
Email Address: /enore @ &/lbamns Aosfa (el .- C8
Grant Requested: | Grant Assistance = &1 In-Kind Assistance
Amount  $ / 12 Qﬁ?_{! . Details:
1. Is your organization non-profit? Myes O no
2. Is you organization a registered non-profit society in BC O yes 0O no
If yes, please provide your Society Registration Number: 9 - 5106
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:
Piease  SEE HTTACHED

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

10

services your organization provides:

Entire Regional District

District of Tofine

Electoral Arca “A” (Bamfield)
Flectoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

agood

B

KB ORN

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D" (Sproat Lake)
Electoral Area “F” (Cherry Creek)

GIA 2
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5. Please describe how the services provided by your organization fill a need in the
community: )

PLepSE NEE  ATTACHEN

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations: :
Communury LAMINE GRANT [ Lrom provinesA
ment - JT AE,

MoT  RECEIWED

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Kyes 0O no If yes, complete the following:
Year: 20/ Amount: 4, 009. 00
Year: Amount:
8. Please include with your application, copies of the following:

{a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Ln._mo\‘-\m '

Signature of Applicant

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:




Cluestion 3)

The Alberni Valley Hospice Society is a registered, non-profit volunteer organization. Our
mission is to provide compassionate, supportive, non-medical care to persons dffected by a
progressive life limiting iliness, death and bereavement and to educate the public about living at
the very end of life.

Our Goals:

. to offer skilled, compassionate volunteers to our community

. to enhance quality of life and help make a life passage both manageable and meaningful

. to assist people to live fully until the very end of life, with dignity and comfort, surrounded
by family and friends

. to provide ongoing bereavement support

. to promote and actively support a coordinated, multidisciplinary, community wide
program of hospice palliative care ‘

. to increase and strengthen the community by promoting awareness on subjects related

to end of life care.

The programs and services that we offer include:

- A four-bed residential hospice facility (Ty Watson House)

- Community volunteers for respite care, caregiver support and end-of-life care

- Vigil sitting

- Reiki & Healing Touch

- Lending library {resources related to caregiving, end of life, grief and bereavement)
- Professional grief/bereavement counselling {individual and group)

- Chaplain services

- Grief/lbereavement support groups

- Caregiver support groups

All of our programs are free of charge to all members of our community, except for a small per
diem that is charged for stays at Ty Watson House.

Question 5)

As our population ages, and more people are diagnosed with life limiting illnesses, there is an
increasing need for compassionate end-of-life care, as well as grief and bereavement support.
Over 90% of deaths in BC occur as a result of end stage and/or chronic health conditions. The
BC Ministry of Health has acknowledged that quality end-of-life care is a priority (Provincial
Framework for End of Life Care, 2006), and Hospice Societies are in an ideal position to provide
these services. We have knowledgeable professional staff, as well as trained, committed
volunteers who provide leverage to our operating dollars, providing quality, cost-effective
services to those in need. We have over 80 volunteers, who contribute over 8,500 hours per

year. if these hours were valued at $16.50 per hour, that is equivalent to over $142,300 in
contributed services annually.

12



Question 8(c)

The Alberni Valley Hospice Society has requested the Grant-in -Aid to continue to better the services
provided by our grief/bereavement support programs. With the additional hours provided by last year’s
grant we were able to assist over 112 (through January 2013) clients and the new referrals keep
increasing. In the past year our hospice services assisted over 80 clients and over 175 family members.

Both our professional grief counselor and our Chaplain have been providing at home visits as well as
facilitating programs at Ty Watson House. The Grant would assist with the ability to increase those
hours to meet the needs.

Our Hospice Services Coordinator was able to offer two 40 hour hospice volunteer training courses last
year {at no cost to the participants) and will do the same in 2013 as long as we have the volunteer
participation. Together with the professional grief counselor and Chaplain, she would like to offer some
additional, specialized courses around advanced care planning. We still are actively looking for
volunteers to participate in a 10 hour ‘Volunteer Bereavement Program’ training course.

We would like to create more opportunities for group activities that would accommodate the needs of
families as they deal with the bereavement process. We have expanded our ‘Walk and Talk Group’ to
include in home visits and bereavement counseling prior to joining the Group and currently have over 25
participants in the Group.

Wages for additional grief/bereavement programs - $6500.00

Wages for additional educations programs - $2000.00
Course materials - $1000.00
Advertising and promotion - $500.00

13



W Regional District

: g Alberni-Clayoguot Grant-in-Aid
' Application Form

Name of Org:ﬂmlzéﬂ‘-lon (_(\\ ‘ e \/ Qes C>€e 63,-0&9&

Mailing Address: %% \\%7
G Dleernt VY 779

\

Contact Name:

\helew Seags

Phone Number:

S0 135-00|

Email Address:
Grant Requested: @ Grant Assistance O In-Kind Assistance
Amount lo! o000 Details:
1. Is your organization non-profit? Iﬂ/yes O no
2. Is you organization a registered non-profit society in BC Wes O no

If yes, please provide your Society Registration Number:

3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

A=

CN-ND

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

/ Entire Regional District

O
| District of Tofino O
III Electoral Area “A” (Bamfield) O
(I Electoral Area “C” (Long Beach) O
O Electoral Area “E” (Beaver Creek) [l

14

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

GIA 3
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Page 2

Please describe how the services provided by your organization fill a need in the
community:

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

- COMMxH\.\\—t/ @‘W\AN\E_ Geon S QOD“E& @r&

O~ ar O\r\d\dﬂ)\_ \31_%\)"5

Iés your organization received a Grant-in-Aid in the past from the Regional District?
yes [ no If yes, complete the following:

Year: QOI Amount: é L GO0
Year: { Amount: £ ‘,' o000

Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31% of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
lease call (250) 720-2700.

- | t 7 '

plicant Date

o

For Office Use Only

Amount Awarded; Date Approved: Participating Areas:

15



Program Details

The Alberni Valley Rescue Squad is a volunteer society that has performed ground and inland
water search and rescue operations in the Central Vancouver Island area since 1956.

Program Activities

All members of the squad are trained to participate in wilderness search and rescue operations.
Specialized teams have been formed in rope and swift water rescue, tracking and avalanche
response. All members must maintain a first aid qualification and weekly training is conducted
between the months of September to June.

Members of the squad present the “Hug-a-Tree to Survive” course to elementary age children
each year, participate in the career fair at the local high school, and provide various safety
services to the local community.

Accessibility

Any member of the community may apply for membership if they are prepared to take the
necessary training, participate in search and rescue missions and meet the following criteria:
a. Submit an application with a completed criminal record check
b. Be at least sixteen years old and have parents consent if a minor
c¢. Be physically capable of participating in search and rescue missions and training
d. Be voted in as a member according to the bylaws of the society

Sustainability

The Alberni Valley Rescue Squad owns its own building and property. The squad has funded the
purchase or acquisition of all buildings, equipment, vehicles, boats and training through
fundraising, and municipal or provincial grants. The squad must continue to rely on expense

- revenue from the Provincial Emergency Program, Community Gaming Grants, ACRD,
donations, and fundraising efforts by the members.

16



Request

The Alberni Valley Rescue Squad is requesting $10,000 from the Alberni Clayoquot Regional
District to assist in covering the replacement of the essential rescue equipment detailed below.

$6200 Global Positioning Systems (GPS) — In the 2013 fiscal year the Alberni Valley Rescue.
Squad hopes to replace our aging GPS units with the latest technology available. Modern GPS
units now have the ability to communicate wirelessly as well as take pictures that are referenced
with a coordinate, The wireless technology will allow a rescuer to transmit their route to other
searchers as well as back to base thus permitting the search manager at base to get an accurate
picture of ground already searched and send back-up more efficiently if needed. Our current
units are six years old and their reliability is becoming suspect.

These units cost approx. $500 each (tax incl) and the AVRS would be purchasing ten units.
The AVRS is also looking to install vehicle mounted GPS units in our two trucks. These units

are equipped with the latest back road maps and will ideally speed up our response time. Cost is
$600 each (x2).

$6000 Communications — The Alberni Valley Rescue Squad is also looking at replacing our
radios. Currently our biggest radio bank is 15-years old. It is becoming exceedingly difficult to

get replacement batteries and the radios are approximately twice the size of modern VHF radios.

This is an expensive project that we plan to phase in over a two or three year term depending on
available funds. The radios cost $1000 each and we hope to purchase six in the 2013 fiscal year.

17



ALBERNI VALLEY RESCUE SQUAD

2012 AYEAR IN REVIEW

Whew! | Just finished the typing of the past year’s review of AVRS activities. | don’t think I'm
dreaming the fact that this list is longer than previous editions of the Christmas Message.
During the Holiday Season | attempt to capture the efforts that AVRS volunteers have
accomplished on behalf of our community and society in general over the past year. So please
find below in no particular order my best efforts to take a snapshot of what the AVRS (you)
have done with your volunteer hours this last year.

* Executive and directors meetings held.

¢ Books balanced, bills paid, and the financial interests of our organization protected.

¢ Meeting notes kept diligently and professionally.

18



¢ General membership business meetings held.

* Regional District/ City Emergency Planning Coordinators Meetings attended by AVRS
members.

* Rope Rescue Team Member course attended by 4 AVRS members. AVRS Rope Rescue
Instructor assisted with the delivery of the Rope Rescue Team Member/Leader
Course Evaluation.

* Rope Rescue workshop attended by AVRS Rope Rescue Instructor and Rope Rescue
Team Leader.

e Mother Nature tested the AVRS by unleashing the 3 horsemen of the apocalypse on
the Bamfield Black Lake search. Wind, rain, flooding, blown-out roads, convergent
volunteers all conspired to challenge our team. In the end we prevailed and the
subjects were rescued {due primarily to their own efforts) just as we were deploying
to the search area.

¢ Long time AVRS member Tony Nadig Celebration of Life was supported and attended
by the AVRS membership.

» AVRS callout for a rope rescue on the Alberni Highway was stood down.

¢ New RCMP Staff Sergeant was given an orientation to the AVRS and provided a tour of
the AVRS hall and resources.
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¢ Hug-A-Tree program continued.

¢ Mutual Aid delivered to Comox valley SAR for a Missing Snowboarder on Mount
Washington.
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e Hall grass cut and property maintained.

» Rhino side by side tricked out with snow tracks and options purchased.
e Call out sheets and phone lists updated and maintained.

» Mutual Aid to West Coast Inland SAR (WISAR), search for 2 missing women on Dodd
Island in the Broken Island group.

* Radios and communication equipment maintained.
+ Banquet hall rented, cleaned and maintained.

* 5ign in forms updated and hours and tasks tracked to the extent members
participated.

¢ Boat operated and maintained.

¢ Mutual Aid to WISAR for a search for a missing canoeist near Tofino, search stood
down.

» Scenario-based GSAR training exercises planned and executed. Basic search skills
practiced.

¢ AVRS provided on the water safety support to First Nations canoe race regatta on
Nitinat Lake.

¢ AVRS conducted a recovery of a Kayaker on the Cameron River.
¢ AVRS conducted a search for missing hunters.
* The option of Hall Expansion was explored.

* AVRS conducted a search and recovery in conjunction with the RCMP for a missing
male swimmer on the Kennedy River. Mutual aid support was provided by WISAR.

¢ The AVRS provided support for a locally supported Dad’s night out event.

* AVRS was requested to provide mutual aid support to a search for a missing special
needs subject in Maple Ridge. Search was stood down after the subject was located
alive after several days in the woods.

» AVRS provided first aid support to the Alberni Valley 100 year Centennial Celebration.
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* AVRS conducted a rescue of an injured hiker from the Della Falls trail end of Great
Central Lake. Subject was transported by jet boat and delivered to BCAS at the Ark
Resort.

¢ Tracking Training conducted on a regular basis.

* AVRS members provided low angle rope rescue instruction over six weeks to Sproat
Lake Volunteer Fire Department.

*» Health and welfare of our members looked after, meals delivered, Remembrance Day
wreath laid all on behalf of the AVRS membership.

e Safety reviews conducted at general meetings.

* Rescue boat deployed on the Somass River for safety monitoring of the fireworks
display and children’s bullhead derby.

* Mutual Aid provided to Sunshine Coast SAR for subject missing from an auto accident.
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* Rescue equipment maintained, replaced and updated.

* Halloween neighborhood patrol support provided to Citizens on Patrol and RCMP.

¢ President dealt with the multitude of unforeseen issues and situations that face the
AVRS on an ongoing basis. Media contacts fostered resulting in local AVRS media
coverage, newspaper, radio, and television.

* AVRS participated in the Canada day parade.

* Mutual Aid to Sooke to search for missing male. Subject located by Coast Guard.
e Banquet Hall decorated for Christmas.

e Christmas break amazing race competition and social, organized and delivered.

e New SAR Manager certified.

e Search for 3 missing women in the Snow Creek area of Sproat Lake. Women self
rescued, search expanded to rescue driver of vehicle mired in the snow.

¢ Ongoing maintenance of the AVRS hall and Fire Marshal upgrades tackled.
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* Celebrity golf classic volunteering was planned for, silent auction items canvassed and
secured and the event well supported. Great financial boost to both BC Children’s
Hospital, Kids Sport and the AVRS.

 Salmon Festival $1000 Loonie raffle ticket booth organized and staffed.

* Search for 2 missing men from Kildonan along the Henderson Lake-Canal Main
hookup. Subjects located with vehicle stuck in the snow. AVRS member jettisons
personal truck canopy in the ditch to lighten load and continue searching in the
harsh conditions.

* Regional District financial grant for communication and rescue equipment applied for
and approved by the ACRD.

¢ 6 AVRS members certified/re-certified at the advanced Swiftwater rescue technician
level.

*» A new alarm system was installed in the AVRS hall with the monthly monitoring being
donated by a local security company supplier.

e Lion’s Service Club dinner held resulting in the Lion’s Club donating an automated
defibrillator unit to the AVRS.

* AVRS dress style shirts purchased for the team.

* The one call automated phone calling system has been implemented and expanded to
improve callout response.

* Trucks cleaned and waxed, ATVs maintained, Boat serviced. Command Truck Cargo
Door customized by boneheaded SAR Manager resulting in extensive auto body
repairs!

* 2 SAR Managers attended one of the 6 provincial “leveling the playing field meetings”
coordinated by PEP and BCSARA.

¢ Mutual Aid to WISAR to search for an elderly gentleman in Tofino. Search stood down
when the subject was located.

e Road search from Port Alberni to Sutton Pass for a missing woman from Saanich.
e Mutual Aid to Comox SAR to aid in search for missing woman from Saanich.

* AVRS participated in Port Alberni Emergency Preparedness Day at the Harbour Quay.
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e A social event was held on May 12*",

» Stamp Falls Rescue of 2 females and a recovery of 1 male. AVRS members were
invited by family members to attend the associated celebration of life.

* Al irg memorial celebration attended by AVRS members.

e AVRS search for woman missing from Beaver Creek. Mutual aid provided by WISAR
and Arrowsmith SAR.

» Family skate party was organized for December 15th at the Multiplex Winter
Wonderland with hot dogs and much more at the hall following.

¢ Map supply updated and maintained.

* AVRS search of the Stamp River initiated due to reports of a floating backpack.
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» The AVRS provided rescue support to an injured female descending the Judge’s Route
on Mount Arrowsmith. Subject was transferred to BCAS.

* Rescue of 3 subjects experiencing difficulty on the Saddle Route up Mt. Arrowsmith. 3
subjects rescued successfully. A very positive account of the AVRS rescue was
published in a widely circulated newsletter.

* AVRS members (3 | believe) attended a Track Aware 3 course at Arrowsmith SAR.

¢ AVRS was requested to help instruct a course for BCAS paramedics for the second year
in a row!

o First aid training was conducted and delivered.

» The AVRS conducted a search for 2 missing males in the Maquinna Trails area.
Subjects were located and returned safely despite our ATVs herding a black bear!

So | hope you will agree that the above list represents a huge volunteer
contribution to our community and by extension to the greater good of society.
It never fails to amaze me what our SAR Team actually accomplishes in a given
year. | know | tend to forget the individual accomplishments we achieve piece
by piece over the course of the year. When put together in a consolidated list |
sit back in my chair and say wow! did we really do all that! Even more
astounding to me is that our SAR team’s accomplishments are achieved in
addition to the personal commitments we have to family, work, friends, other
volunteer efforts, interests, chores etc, that make up we refer to as “life”. | hope
you all take time to reflect on what you have participated in over the past year
and feel proud of your contributions. Recently | was talking with a member of
another emergency response agency. The person | was speaking with had been
referred to me by an individual associated with the Scout/Guide movement. To
quote the person from a down Island community “The AVRS is becoming known
up and down the Island as a group dedicated to serving their community and
assisting with SAR training and educating other community groups”. When |
hear comments like that coming from a resident of another community | can’t
help but think we are on the right track, and to be proud of the volunteer work
we undertake.
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If | (as could easily happen) missed any particular individuals efforts or
accomplishments please do not be put out. My intent for compiling this list of
achievements is to profile what the AVRS as a team contributes to our
community. If you serve on the AVRS team in whatever capacity you are part of
this message.

Finally those of us that volunteer could not do so without the support of family.
Please take time to pass on the thanks of the AVRS to those close to you for
their often unsung but vital contributions to our team’s effort.

dftere’s wishing you all a vexy ofterey Cheistmas and
dftappy New Yeax for 2073.

Mark Palmer
SAR Manager
AVRS Society Director
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‘g Albemni-Clayoquot Grant-in-Aid
Regions Distnct Application Form
Name of OIrganization ' _ )
o nTeofsT v SeviR e £ FEScooer
Mailing Address:
Boy voz [ VELUELET Rc , VoR 34©
Contacl Name: ] o o Ph(ln:_]-\iu.m.bm'.:
"}'-,;M (oS 26 72 3743
Email Address: rofieo T Im @ CmATC . Camn
Grant Requested: Co D"'/’ Grant Assistance 1 In-Kind Assistance
Amount § 6, 000 Details:
1. Is your organization non-profit? yes O no
2. Is you organization a registered non-profit society in BC Bves O no
If yes, please provide your Society Registration Number: S - 299833
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

sz AT avis T

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

City of Port Alberni

District of Ucluelet

Electoral Area “B™ {(Beaufort)
Flectoral Area “D™ {Sproat Lake)
Flectoral Area “F™ (Cherry Creek)

Entire Regional District

District of Tofino

Electoral Area *“A” (Bamfield)
Electoral Arga “C” (Long Beach)
Electoral Area “E”™ (Beaver Creek)

D@\DQD
DDDQD

~HRoUE . Mo T™VAL AN weE o PReAsIDe
segute €% TP Tite” WHO G~ AT jom }5{%?\?1(;?“
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Page 2

Please describe how the services provided by your organization filf a need in the

community:
ST ASphctrme T

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

Re. Comvmurry  Arcese LAY ﬂz‘zf 520

Has your organization received a Grant-in-Aid st the past from the Regional Distriet?
es [ no If ves. cotaplete the following:

Year: Z€(Z  Amount: ﬂ
Year: _221f  Amount: 4 o

Please include with your application, copies of the following:

(a}  Annual Report;

{(b) A copvof yonr organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application. including the sbove documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline 1o Submit Grant-in-Aid Applications is Janoary 31* of each year,

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

"’T{M‘ %o T Zor

Signature of Applicant

Date

For Office Use Only

Amoum Awarlod:

Daie Approved:

Participaling Arcas:
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2013 GRANT-IN-AID
APPLICATION

Name of Organization
Westcoast Inland Search and Rescue Society (WISAR)
WISAR is a non profit society and is a registered charitable organization

Mailing Address

Westcoast Inland Search and Rescue Society
P.O. Box 702, 1712 Cedar Street,
Ucluelet, BC VOR 3A0

Name of Contact Person
Timothy Webb, President WISAR

Telephone/Fax
Mobile: 250 720 3063
Telephone: 250 725 2461
Fax: 250725 2440
E-mail: tofinotim@gmail.com
Web site: hittp://www . westcoastsar.org/

Society Registration Number
S-39833

Name of Project

Search and Rescue training and development

Type of Project

Increasing capacity and technical capabilities of WISAR with a focus on shoreline

operations.

Amount of Grant Requested
We are requesting $6,000 from the Albemi-Clayoquot Regional District.
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Who will it serve?

The target popalation benefiting from WISAR Society activities consists of the
residents of the region and visitors. The resident population of the Clayoquot Sound
Region is approximately 6,000 spread between the villages of Tofino, Ucluelet,
Togquaht, Opitsit, Ahousaht, Hot Springs (Hesquiaht} and a number of small
settlements, float homes, etc. Tourist rumbers in the region vary widely but can be as
high as 20 000 on a peak sumimer day, Other visitors to the region include mushroom
pickers who range through forested areas. Many tourists travel by kayak but may
become lost on land requiring the scarching of cxposed coastal shoreline. Some
tourists stop to walk along the rapids of the fast flowing Kennedy River (beside
Highway 4 between Port Alberni and Tofino), increasing the need for a fast response to
a river incident. Highway 4 is a relatively high hazard highway and we have been
involved in 2 number of response tasks to search for missing travelers and to respond to
motor vehicle accidents. '

WISAR has received support from a wide range of agericies in the region including
municipal governments, RCMP, Coastguard, {forest companies, National Parks and
others. :

In addition te its core area WISAR also provides mutual support to other agencics from
Nootka Island to Port Renfrew and the Port Alberni area. We have been included as a
resouree in a number of recent industrial safety plans in the region. We are an important
resource in the West Coast comrmunity.

RiEaes Provincial Parks
[j Fosl Matiners Resereas
smienNEGICOES INlend AR
Operational Arag

{Overigps with
Prif Adharme SAR

13 10 a an o E:l
iKlnimetrds

Figure # 13 Shows the Westcoast Inland Search and Reseue Socicty Operationsl Area,
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How many will be directly involved?

Certified WISAR Membership actively able to respond immediately to emergency
callouts is currently 42, These members provide substantial in-kind contributions in terms of
training time, operational callouts and participation in other emergency planning and
management activities in the region, We provided the basic Ground Search and Rescue course
in the fall and winter of 2011/2 which has increased the number of trained volunteers in our
group.

The growing number of trained individuals in the WISAR Society represent an important
resource for search and rescue operations in particular but for all emergency management
related activities including disaster response. WISAR has provided support and active
membership to the Emergency Management Committees itt both Tofino and Ucluelef and we
are planning to be actively involved with the Area C emergency management committee.

What is the economic benefit to the area?
1. Prevention of Loss of Life:

The climate on the West Coast of Vancouver Island receives over 3 metres of rain per year,
and is inhospitable to anyone who is lost or injured. The Society can increase its chances of
finding someone in the crucial first few hours or days as it provides more adequately trained
and cquipped volunteers. Loss of life has obvious impacts to the owner, but also affects
family, friends, and is disruptive to the economy of a community.

2. Mitigation of Injuries:

The earlier someone is found, the less severe his or her injuries are likely to be, Serious
injuries put 2 drain on health care resources and cause economic hardship, One or two cases of
advanced hypothermia could cost the taxpayer more money than js requested in this proposal.

3. Reduced Cost tlo Taxpayer:

Volunteer searchers do work that would otherwise have to be done by public servants or
private comparies. In the past, searches in Clayogquot Sound have been carried out by groups
from other areas. This has resulted in higher travel and support costs compared with a [ocally
based group,

4. A Safety Resource for Industry in the Region

We are increasingly being asked ta provide details of our capabilities to groups writing safety
plans for operations in remote areas of the region. We can be an important adjunct to other
resources for difficult and technical evacuations.

5. Value to Tourism Economies:

Having local search and rescue capability makes the West Coast of Vancouver Island a safer
place to visit. This may give a competitive advantage to British Columbia over other rugged
travel destinations. Clayoquot Sound is in a UNESCO Biosphere Reserve and it is expected
that the level of tourism, including wilderness based tourism, will increase in the coming years.
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Overview of Attached Financial Statements

Summary financial statements for 2011 are attached — the financials for 2012 have not been
completed yet. In 2012 we were successful in applying for a Community Access Gaming grant
from the province for $22,500 a year which we just recefved. The bulk of this grant is allocated
to acquiring communications equipment including a mobile VHF radio repeater.

A key feature of the WISAR organization is that with the donation of relatively small amounts
of money from local govemnments and organizations we have been able to leverage very large
in-kind contributions and grant funding from external agencies. While we have been able to get
grant funding this would not be possible without the monies that we receive from local
governments.

Grants from the Regional Disirict of Alberni Clayoquot have allowed us to address targeted
projects including the acquisition of safety equipment for road searches and training and
equipment for shoreline search and rescue activities as well as eritical help to complete aur
new SAR building,

Society Background

The Westcoast Inlund Search and Rescue (WISAR) Society is based in the communities pf
Tofino and Ucluelet and provides Ground and Inland Water Search and Rescue services to
Jocal police authorities (RCMP and National Park Wardens) for Clayoguot Sound, and parts of
Barkley Sound. The Society currently has 30 volunteer members with a new intake just being
trained.

The geography of the WISAR operational area includes hundreds of kilometres of coastline in
the traditional territories of several First Nations. Ini the course of various SAR responses,
WISAR interacts with more than 16 other agencies: two RCMP detachments: several
neighbouring GSAR Groups; two volunteer fire departments, national and provineial parks;
Canadian Coast Goard and Coast Guard Auxiliary; BC Ambulance Service; emergency
coordinators in two municipalities and five First Nations Bands; and the Department of
National Defence.

Project Description

Over the last several years WISAR as greatly increased our capacity with the completion of our
SAR building, acquisition of a Zodiac for inland water Search and Rescue operations and
increased training and equipment for technical rescue. In 2013 we intend to continue building
on this base. Specifically we are developing and training on a set of standard operating
procedures for coastal search and rescue operations which are an important part of our
operational area. This involves develaping the standards, running training courses, acquiring
and maintaining necessary equipment.

In addition to this work we will use a portion of any ACRD funding ta continue to cover out of

pocket training costs for our SAR Managers, and technical rescue specialists in swift water and
TOpC TEsCue.
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Woestcoast Inland Scarch and Rescue Society
P.0. Box 702, 1712 Cedar Streef,
Ucluelet, BC VOR 3A0

Alberni~Clayoquot Regional District
3008 Fifth Avenue

Port Alberni, B.C.

VoY 2E3

January 30th, 2012

Please find attached our application for a Grant-In-Aid for 2013. The Westcoast Inland
Search and Rescue Society (WISAR) would like to thank you for your donations in
previous years. Donations like yours have allowed us to continue to develop our capacity
to provide an effective emergency response service to our communities.

Over the last cleven years WISAR has grown to be a significant participant in the
emergency management community on the west coast. Some or our activities include:

1. OQur building in Tofino at the Public Works yard is fully operational and
provides the warm, dry secure location we needed for the bulk of our
equipment, truck, ete.

2. - We have maintained our trained and certified membership at over 30 and have
purchased search and rescue equipment including radios, rope rescue
equiprient, trailers, strefchers efc. ‘

3. We have been active in soliciting funds from other agencies and were recently
successful once again in obtaining a Community Access Grant from the
province which will enable us to purchase a radio repeater and provide
equipment for our searchers.

4, We have an extensive exercise and training program to maintain readiness and
maintain and increase the level of skills in the team.

5, We have continued to be active members of the emergency management
committees in Ucluelet, Tofino and Area C of the Regional District.

6. We collaborate closely with Pacific Rim National Park wardens in training,
exercises and operations to ensure that we can provide the best possible SAR
services both inside and outside of the park. We have been particularly busy
with joint operations over the last few years with the National Park with
several extensive searches.

7. We have continued to develop capabilities focused on search and rescue
operations in exposed rocky shore and swift water environments. A growing
mumber of our members have invested significant time becoming certified as
rope rescue teamn leaders and in swift water and shoreline SAR activities in
support of this capability. This will be a major focus for the coming year.
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Westcoast Inland Search and Rescue Society
P.0. Box 702, 1712 Cedar Street,
Ueluelet, BC VOR 3A0

The monies that we have obtained from local agencies including the Alberni-Clayoquot
Regional District have allowed us to leverage much greater in kind support and funding
from our members and from other groups.

More information is available at our web site htip://www wesfcoastsar.ore/ which we ar
in the process of updating; pleasc do not hesitate to contact me if you have any question:
Thank you for your consideration of this application.

Yours Sincerely,

Tim Webb
President, Westcoast Inland SAR
250 725 2440

tofinotim@gmail,com
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Grant-in-Aid
Application Form

Name of Organization: Central Westcoast Forest Society
Mailing Address: Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC
VOR 3A0
Contact Name: Jessica Jean Huichinson Phone Number: 250-726-2424
Email Address: centralwestcoast@gmail.com
Grant Requested: Grant Assistance

Amount $ _ $3500

The funds being asked of the ACRD will go towards additional Kennedy Flats Watershed
cleanup activities and the distribution signs at road crossings to help deter future dumping on
fish bearing streams.

1. Is your organization non-profit?

yes

2. Is your organization a registered non-profit society in BC

yes

if yes, please provide your Society Registration Number: 89503 6358 RR0001

3. Please describe the services and benefits that your organization provides to the
Alberni- Clayoquot Region:

Central Westcoast Forest Society (CWFS} is a local charitable non-profit based in Ucluelet on
the west coast of Vancouver Island. CWFS focuses on salmon habitat restoration and
enhancement, research and education and the development of recreational and educational
opportunities and infrastructure on Vancouver Island. For over 17 years CWFS has been
working on ecological restoration in the Kennedy Flats Watershed, on the west coast of
Vancouver island. The watershed comprises 12,937 hectares of land and over 420 km of fish
bearing streams. Bound by the Pacific Ocean to the west and Kennedy { ake to the east, the
watershed supports Chinook, Chum, Pink, Coho, and Sockeye Salmon; Rainbow, Steelhead,

1|Page
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Central Westcoast Forest Society
Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC

VOR 3A0

0. 250-726-2424

F: 250-726-7102

"w% www.clayoquot.org
CWFS




Central Westcoast Forest Society
Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC

VOR 3A0

0O: 250-726-2424

F: 250-726-7102
www.clayoquot.org

and Cutthroat Trout. The area also supports a diversity of wildlife and focal species intrinsic to
our area.

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from
the
services your organization provides:

Entire Regional District

5. Please describe how the services provided by your organization fill a need in the
community:

CWFS uses an ecosystem-based management approach that recognizes the connection
between ecosystems and the well-being of people. This approach ensures that essential
ecosystem services and the systems supporting them are correctly valued, protected, and
managed for the future by integrating the needs of society with scientific knowledge of
ecological relationships.

From hiring crews that are representative of the local regional population to having elected
officials from local communities and First Nations on its board, the CWFS strives to put local
stewardship into a global context.

By focusing on restoration work, recreational and educational programs, ecological research,
and infrastructure, the CWFS fulfills its mandate by involving community, environmental, and
corporate partners, to help find real solutions that heal both BC's coastal rainforest and local
communities.

CWFS operates on the western edge of Vancouver Island along a narrow band of coastal
temperate rainforest. This remote region attracts half a million visitors yearly due to the wild
beauty of the coastline and forests.

This area is the chiefly territory to members of the Nuu-chah-nulth First Nations. The Nuu-chah-
nulth people have a guiding philosophy of Hishuk-ish ts’awalk. This mean, everything is one,
and recognizes that communities, cultures, economies, and environments are interwoven and
impact one another.
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Central Westcoast Forest Society
Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC

VOR 3A0

0: 250-726-2424

F: 250-726-7102
www.clayoquot.org

6. Please list all other grants received and/or applied for from other Governments or
Service Organizations:

Parks Canada

Habitat Conservation Fund
Clayoquot Biosphere Trust
Pacific Salmon Foundation
Eco Action- Environment Canada

Canon-Evergreen Green Grants Program
Green Streets TD Friend's of the Environment

Small Change Fund
Shell Canada Fuelling Change
District of Ucluelet

District of Tofino

Forest Investment Account
B.C. Hydro

7. Has your organization received a Grant-in-Aid in the past from the Regional District?

yes

Year:

38

2012

Amount: 32 500
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Central Westcoast Forest Society
Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC

VOR 3A0

- O: 250-726-2424

F: 250-726-7102

‘-% www.clayoquot.org
CWFS

C) A brief report outlining what the Grant-in-Aid would be used for:

Historical timber harvesting introduced an extensive network of roads, covering over 253 km in
this watershed. Scattered throughout this road network are numerous illegal dumping sites
(Figure 1 & 2).

Figure 2. Spring Clean Up at a dump site

Figure 1. lllegal Dumping Site
lllegally dumped items often include household garbage, business trash, construction and
demolition materials, appliances, furniture, tires, landscaping and yard waste, and chemical
waste. lllegally dumped materials can have serious effects on the environment, wildlife habitat

and the ability of others to use and enjoy outdoor recreational areas. Harmful chemicals can be
released and enter waterways and fish bearing streams. Wildlife can be injured, poisoned, or
killed as a result of foraging through garbage. lllegal dumping sites can lead to the habituation of
Black Bears and increase the likelihood of human-bear conflict.

In the April 2012 the ACRD awarded Central Westcoast Forest Society $2,500 to complete a
spring clean up of the Kennedy Flats Watershed. In three days we were able to remove over 8
tons of garbage from illegal dumping sites and properly dispose of this material in the local
landfill. Additionally, 50 signs were made that will mark fish bearing streams and help deter
people from future dumping at these stream crossings. With your support we propose to do
another clean up this fall, removing garbage from many of the remaining locations and any new
garbage deposited over the summer months. We also propose to install signs at road crossings
to help deter future dumping on fish bearing streams and to help with reporting illegal dumping
activity.

4{Page
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Central Westcoast Forest Society
Po Box 641 1920 #2 Lychee Rd
Ucluelet, BC

VOR 3A0

0O: 250-726-2424

F: 250-726-7102
www.clayoquot.org

Help us set a standard for environmental stewardship, to discourage future dumping of garbage
and to promote the responsible use of wild spaces. Please consider making a financial
contribution to this effort. CWFS is requesting $3,500 contribution from the ACRD. An additional
$3,500 of in-kind support for this project is being provided by lisaak Forest Resources Ltd. and
Tla-o-qui-aht First Nations. If you have any questions regarding the project or the request for
funding please feel free to contact us at your convenience.

P y o
- ‘/'.':'_"L—\H
e | January 21, 2013
Signature of Applicant Date

5lPage
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GiA 6
CITY OF PORT ALBERNI

Office of the Mayor City Hall
4850 Argyle Street
Port Alberni, B.C. V9Y 1V8
Tel. (250) 723-2146 Fax: (250) 723-1003

www.portalberni.
i RECEIVED
JAN 30 2013

e e e

January 29, 2013

Alberni-Clayoquot Regional District

3008 — 5" Avenue

Port Alberni, B.C. VOY 2E3

ATTN: Cindy Solda, Chair

Dear Cindy:

Re: Economic Development Function in the Alberni Valley

| write to request that the Alberni-Clayoquot Regional District make a contribution to the Economic
Development service which is provided by the City for the benefit of the entire Athemi Valley, and

where possible and when invited, for the remainder of the Alberni-Clayoquot Regional District.

Last year we received a much appreciated contribution of $27,000 from Electoral Areas A, B, C, D, E,
F and the District of Tofino and we are asking that the same leve! of investment be maintained.

City staff and | are available to answer any questions you have regarding this request. If time permits
and the Board is interested, Economic Development Manager, Pat Deakin, would like to make a
presentation to a Committee of the Whole or Board meeting about last year’'s accomplishments and
this year’s plans.

Yours truly
CITY OF PORT ALBERNI

&f’”/% '

John Dougtas
Mayor

¢. Pat Deakin, Economic Development Manager

JAClerks\_ConfidentiahAdministration\Mayor\Letters\2013\EDM - Funding Request - ACRD_Jan 2013.docx
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Albemni-Clayoquot Grant-in-Aid
Regicnal Dislrict Application Form

Name of Organization yancauver Island North Film Commission

Mailing Address: 900 Alder Street, Campbell River, BC, VOW 2P6

Contact Name: Joan Miller Phone Number:

250-287-2772

Email Address:  i0an.miller@infilm.ca

Grant Requested: K Grant Assistance O In-Kind Assistance
Amount $ $10,000 Details:
1. I's your organization non-profit? Kyes O no
2. Is you organization a registered non-profit society in BC Dryes O no
If yes, please provide your Society Registration Number: $-0034704
3. Please describe the services and benefits that your organization provides to the Alberni-

42

Clayoquot Region:
To increase and maintain film, television, commercial and new media projects taking place in the region, and to
proportionally increase the economic impact of the industry on the region. To provide coordination and leadership
while serving as the liaison between agencies, services, businesses, and the film production industry. Island North

ifm Commission (INfilrTy coritinues @ vancouver 1sia 0 a global creative industry
t ”;’ :”*':"‘: - "i'i"i"- —aa v ormic-eh
(see attached list of film commission roles and X to the ACRD)

Baon alon oo
Cohno 3 OeS:

‘Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

0000
wisfslsls
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5. Please describe how the services provided by your organization fill a need in the
community: Administer the jurisdictions programs for film planning and production. Planning presentations, make high-
prlorlty contacts, and p:tch the junsdlcuon s advantages to the |ndustry Prepanng and developlng the annual

oroducer5 and tllmmakerg, gguonal busmgsges, agencies, mumglpglmes, and the grwgtg sector. Meeting with

and escorting filmmaking personnel interested in filming in the jurisdiction to perspective location sites.
Coordinating and conducting all promotions through direct contact, the website, and attendance at various

] H s '

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
2013 City of Campbell River $50,000 confirmed. $30,000 Province of BC, $20,000 Nanaimo Economic Pevelopment
Corporation, $10,000 Nanaimo Regional District, $15,000 Comox Regional District

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Xyes O no If yes, complete the following:

Year: Qo L\ Amount: 3 ,S oo
Year: Qo (2 Amount: '-?-}SOD

8. Please include with your application, copies of the following:

(a)  Annual Report;
(b) A copy of your organizations current year budget and latest financial
statement;

() A brief report outlining what the Grant-in-Aid would be used for.
6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.
- { T S Y gi ..C_}Lf-../

N2 December 19, 2012
Signature of Applicant Date
For Office Use Only
Amount Awarded: Date Approved: Participating Areas:
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1 FILM COMMISSION |

2012 Report Alberni Clayoquot Regional District

This report provides an overview of 2012. However, it should be noted that the economic impact
numbers will not be released until January 2013 as stated through an agreement with the
Provincial Government. As well we are not permitted to release details on some ongoing
productions as we have signed non disclosure agreements but we have attempted to outline the
activities of our organizations in 2012 and a glimpse at 2013..

2012 audited financial statement will be forwarded by March 31. 2012

INfilm Mission

To increase and maintain film, television, commercial and new media projects taking place in the
region, and to proportionally increase the economic impact of the industry on the region. To
provide coordination and leadership while serving as the liaison between agencies, services,
businesses, and the film production industry. Island North Film Commission {INfilm) continues to
successfully promote Vancouver Island North to a global creative industry that maintains its
financial strength despite current economic challenges.

Exceptional service and strong collaborations have established INfilm as a leader in this rapidly
changing industry. As a result, INfilm’s service region continues to benefit economically through
its investment in INfilm. This is a relationship driven industry and INfilm has created the
relationships needed to be successful.

As a professional film commission it is important to maintain the integrity of our film office as
well as the communities we represent. It is also essential to maintain a gracious and inviting
environment for the film and digital media production community. We work to establish and
nurture industry-wide contacts as well as be inventive in our marketing strategies in order to
secure the necessary funding to support development efforts.

Alberni Clayoquot Regional District

The Alberni Clayoquot Regional District is a valued partner and the funding we receive is an
important part of our overall yearly finances. INfilm runs on a lean budget with each region
contributing to the overall success of the initiative.

The ACRD area’s assets include the lush farmlands, beaches, old growth forests access to
alpine in the summer and snow in the winter. Rural communities, quaint downtown city centre’s,
historic architecture, marine harbours, railway and parks, islands and so much more.

INfilm now has 268 unique ACRD locations which amounts to 5,360 individual images, shot,
loaded and categorized in our locations data base.

fn 2012 we responded to 81 formal requests for location support information. 56 digital portfolios
highlighting the ACRD were sent back to the clients. 10 productions shot in the ACRD.

Location requests run in cycles, highways, highways, highways, beaches beaches beaches etc.
Some cycles perform well for certain areas will others are quiet, There is no rhyme or reason, it

44 Island North Film Commission #900 Alder Street, Campbell River BC VOW 2P6



is all script related. One year can be average but the next year sees an uptake in production
due to a run on a certain look and feel.

For the past 6 months we have received an unusual amount of requests for old barns, farms
and farmland. ACRD is rich in these resources. We have scouted, photographed and loaded
locations throughout the region including the lush farmlands of the Alberni Valley, you only have
to pick up the phone and talk to local farmers to find out how many times we have visited their
properties. While the ook and feel may not work for some features (we needed to look like
Montana) it is now heavily in the running for a large Disney feature schedule for production next
summer. The production team has been here twice and is returning with the Director in early
January.

Ucluelet and Tofino have been a popular choice as a location. They have been used for play
Alaska in the upcoming Superman, California in The Big Year and the beaches and coves are a
constant favorite of commercial and feature films.

There is always some type of production eyeing ACRD locations, whether we land the project or
not it still requires the same amount of service up front. We have had many commercials look at
the area, a good example took place last week. We provided locations support for a Bank of
America Commercial. Below is an email from this morning. We now wait to see which location
they choose.

Ladles, Thank you for all the suggestions and help with scouting Piers and Docks for "Bank of
America". | thought | would share some of the photo’s | took on my 5 day scout. Our
production has submilfed all the photo’s and am awaiting a reply, hopefully | shalf see you in
the New Year. Happy Holidays !

Offo Mak
Location Scout

If you look on our Facebook page you will see some of the images from this scout include the
Alberni Harbour docks and some of the valley farmland. We do not give out production details
on Facebook but we keep our followers and clients updated. Vancouver Island North Film
Commission Social Media - Facebook - Twitter - Website - INfilm maintains a Facebook and
Twitter pages on a daily basis. We have a great loyal and growing following. Anyone who
follows us does get a good understanding of what we do and how we service the region. We are
constantly complimented by industry on how current we are with all of our tools.

Alberni Clayoquot Regional District iInvestment
The $10,000 investment goes to cover the cost of scouting, photography, surveys, marketing
and administration

List of Film Commission Roles and Responsibilities
* Administering the jurisdiction’s programs for film planning and promotion directed at inducing
motion picture, television and other media production to work in the area.
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- Planning presentations, make high-priority contacts, and pitch the jurisdiction’s advantages to
studio, independent motion picture and television studios, production companies and other
media production projects.

* Preparing and developing the annual operating budget for the office and presenting it to the
government authority responsible for approving the budget.

* Assisting in all aspects of on-location production through coordination and negotiation with
producers and filmmakers, regional businesses, agencies, municipalities, and the private
sector.

» Meeting with and escorting filmmaking personnel interested in filming in the jurisdiction to
perspective location sites.

+ Coordinating and conducting all promotions through direct contact, the website, and
attendance at various seminars, film festivals, film markets, trade shows, and other relevant
events.

+ Overseeing the creation, expansion, and updating of the Film Office website and production
guide if offered, as well as managing the organization’s social media/online sites.

- Coordinating a liaison network within the jurisdiction’s municipalities and member
organizations to assist with location searches, business inquiries, and residents’ concerns in
the participating communities.

- Planning and directing all advertising in industry-related publications, working with tourism and
economic development departments/agencies in joint advertising campaigns, and
coordinating efforts with other film offices.

» Overseeing the regional production guide’s/website's ad sales, and/or printing and distribution.

* Presenting informational briefings to media, organizations and civic groups, including county
and city municipalities throughout the jurisdiction.

There are hard costs associated with each location scouted by a production. The initial location
scout usually lasts from a day to five days and can include one or more of the following people:
location manager, production manager, producer, director or designer. If it is the location
manager, most of your time will be spent showing locations. However, the producer or
production manager will want to know about other things such as crew cost and availability,
office space and accommodations.

Sometimes our client will expect a complimentary hotel room and at other times will offer to pay
for it. Generally, we will be expected to pay for at least one meal a day during a scout, and
sometimes for all of them. There are many elements fo film commission work. In a typical day
at a film commission, you might be working with government services to get a road closed, or to
secure a public building. You might talk to a client, conduct a location tour, interact with the
media, calm down a nervous producer, or help to inform a neighborhood about filming plans.

What does all of this have in common? The answer is: pegple. Film commission work almost
always involves contact with people. Our success is based on a good working relationships
with a wide variety of people including government represeniatives, community leaders, location
owners, vendors, crew members, actors, and many, many others.

Completed Activities 2012
» Location scouting services - INfilm developed and continues to manage a regional digital
image bank which is readily accessible online. The library is ever growing and now houses
cover 30,318 images shot, loaded and categorized on the site.
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» Ongoing - continued updates on INfilm’s website, Facebook and Twitter. INfilm represents
Vancouver Island, BC and Canada at local, Provincial, National and domestic trade shows
and industry events. In 2012 Campbell River was represented at 3 events in LA, a Trade
Mission to Korea, 2 Global Summits, Vancouver, Toronto and Whistler Film Festivals and
Industry forums.

« INfilm was invited and participated in closed door Visual Effects and Animation business
summits in LA and Vancouver.

« The funding received is leveraged through partnerships with the Association of Fim
Commissioners International. INfilm’s Commissioner holds a seat on the International
Board; her duties on that board include Chairperson for the International Cineposium
Conference, Director in charge of Professional Development and most recently Executive
Treasurer. Her position with the AFCH leads to invitations to participate at global events
where the costs are covered by the AFCI or most recently the Government of Korea.
INfilm’s commissioner has been re-elected to serve another two- year term representing
Canada.

» Location scouting is still an important part of our duties. In 2012 we circled our region on a
regular basis. In fact there were times when we were so busy we had to hire extra help to
service the requests of studio projects. In some cases we covered the costs, in others the
studio picked up the costs. Warner Bros, Fox, Disney all the majors have been working
with us on one production or another. Some we feel confident in landing in 2013 and
others we have lost due to factors our of our control, like incentives or scheduling talent.

« In 2012 INfiim responded to 81 requests for location support and serviced 32 productions.

The spotlight is on film and television in BC

In British Columbia, the established film and television industry has a strong symbiotic
relationship with digital media, making BC a creative force in North America. With a million
square feet of studio space, BC has sufficient capacity to support the biggest movie
productions, with outstanding cast, set construction, filming locations, and post-production and
visual effects. An experienced and committed local crew base of 30,000 provides services at the
level offered in Hollywood.

BC’s main advantage in film production is the expertise and talent it has developed during the
last three decades. It is now capable of handling every aspect of production for 40 projects
simultaneously.

Did you know...

[¥] BC has very strong post-production capabilities and is home to companies that have
created state-of-the-art, award-winning visual effects.

British Columbia accounted for 73 per cent of all foreign location and service (FIS)
production volume in Canada in 2010/11

[¥] In 2011, 281 film and television productions were completed in British Columbia, with
local spending in excess of $1.18 billion.
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2013 PrOJected Budget
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Yours truly,

s O~

oan Miller

iNfilm Commissioner

2013 Board

Mike Wansink, President, INfilm - Qualicum Beach

Stephanie Tipple, Vice President - Campbell River

Marsha Foster, Secretary / Treasurer - Comox Valley

Kathy Campbell, Director at Large - Comox Valley

Litlian Hunt, Director at Large - Alert Bay

Geoff Lyons, Director at Large - Ucluelet

Paul Galinski, Director at Large - Powell River

Regional Liaison - Alberni Clayoguout Regional District (TBA January 2013)

A hard copy of this letter will also be mailed ouit.

For more information call INfilm at (250) 287-2772 of email film.info @infilm.ca
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Honourary Members

The Honourable Jona ¥ Campagnol, 26, OC, OB.C
The Honourable Pat Carmey, 0, Senator(reL), CH. ~
Ex-Officio Members : \ M U S l C
. Jolin Douglas, The HMayor of the (ity of Port Alberms, ]
Hr. Enic Geal] ACRD Kepresentative for ! l)y the S EA
Electoral Area R Barmfteld w1 Bl i ¢l
Directors

President: Peter de Hoog, de Hoog o Kjerulf, Victoria BC
Vice President: Mickael Frey, Frey Litigation, Vietoria BC
Secretaty Treasurer: Siamak Sanati, ReStarsComputer,
Victoria BC

Director: Leana Peter, Courtenay, BC Christophier Donison, Fxecuttve Artistic Director
Orrector: Bruce Davies, Curator, Craigdarroch Castle,

e RECEIVED
JAN 28 2013

January14TH,2013. e,

Building a permanent centre for the arts in Canada at Bamfield Marine Sciences
Centre (BMSC) on Vancouver Isfand

Usage of Grant funds from ACRD by Music by the Sea (MBTS)
To whom it may concern:

Music by the Sea (MBTS) has always used funds that we receive from the Region to promote awareness of
and access to MBTS in the Region. Last year we provided an evening concert in Tofino during the festival in
Bamfield. This promoted awareness of MBTS in Bamfield, while at the same time providing an event for
Tofino. Annually, we make an effort to travel through the Region promoting MBTS and securing support
from small businesses as well. At our fundraising events in Victoria we then auction off travel packages to
Ucluelet, Tofino, and Alberni and any other in-kind contributions we are able to secure.

To launch this year we are holding our fundraising event at the Royal Victoria Yacht Club (RVYC). This
coming July RVYC is planning a cruising flotilla to Bamfield for MBTS and this event will highlight this new
initiative and focus awareness of MBTS as an annual July cultural-destination for boaters. These boaters
will more than likely continue their boating in the Region and enhance the Regional economy. Our long-
term objective is to create an annual increase in recreational boaters from all over the Pacific Northwest
Yacht clubs. The two inlets at Bamfield have ample moorage and the success of this plan will have many
benefits.

Christopher Donison, Executive Artistic Director

Muslc by the Sea at Bamfield British Columbia

P.O. Bax 9354, 100 Pachena Road, Bamfield BC, VOR 180

Victoria Office location: 3725 Cadboro Bay rd., Yictoria BC VEP 5E2
Email: director@musicbythesea.ca  hitp://www.musichythesea.ca/
Bamfleld affice Tel :250-728-3887 cell: (250) 888-7772

Music by the Sea (MBTS) began in 2005 in cooperation with the Bamfield Marine Sciences Centre (BMSC).
It is a vision for the creation in Western Canada of @ permanent mentoring and perfermance cenire for the arts

~—drawing on the unigue and inspiring setting of the West Coast of Vancouver Island
Music by the Sea is 2 non-profit soclety ( # 8-51471) registered under the Socisly Act of British Columbia and is a Registered Charity ( # 83328 5166 RR0O001)
under the income Tax Acf of Canada. Our privacy policy Is to not share any personal infarmation with any third parties.
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Alberni-Clayoquot Grant-in-Aid
Regional District e
egional Liistrie Application Form

Name of Orgamzatlon

Mailing Address:

PD Boy 936, (00 Pachena &dﬁlwﬂfo%& VOR(BD

Musio, (Okt the Se{,b

Contact Name:

Phone Number:

Heather CoopeC  |150-%78-338%

Email Address: (3 ( o\ @ M%mbtf\ﬁhe@%~ Ca

Grant Requested [D/ Grant Assistance O In-Kind Assistance
M oSic- if‘(“/ﬁ B
gummef"'?@gr Amount § 2 000 - 0 O Details:

4,
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Is your organization non-profit? yes O no

Is you organization a registered non-profit society in BC JZ%S O no
If yes, please provide your Society Registration Number: =3 5 S 4‘?’ .’

Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

Music. by e, Seoo br‘mdas Lo‘&ur@( CdUCAILtDnaJ( @V‘d
ceon oo dbenelits 18 the  commun ¢ Ty &€
Pamfield a< ell a < He. ¢(Hlder Peﬂ\cm’\ :‘

We esTimate. +hat M\J?‘cc/(bm L \SGL’S o l:{‘

a pillins Aollars ot eot sonde. aotio e © w
e, redqn . e hove. pregented puer éd ondeds Un SQWO@L
ot a,u ey ma\lf\ Lenel~@nd L cﬁuuwsﬂ\t% A mose |, e have

_ Feblosht nﬂ C
Le eal rPund Nrresera e (i -
Which of the following areas inl the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

iZ/ Entire Regional District I]/ City of Port Alberni

O District of Tofino (| District of Ucluelet

D/ Electoral Area “A” (Bamfield) d Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community: '

fm\r\ ueLdL@é Yoy Knteo 12 u*eWLQJCQ C"ommom\&{

ard by aroviding o ao\tocal eueml gt e Wigh ehouiv]
leoe] St aflrasld isitors Yhe Common ity &
ceoctit ot on e0eud Hal Ather wise (oS r@uor&

k/wh‘l‘UraF\Q% \lpneoguer ‘DP Reytnd - This reso B i
Teatn ovrac deleln pm&w and divers (Loati oA .
a

6. Please list all other grants received and/or applied for from other Governments or Service

Organlzatlons
Aete (Cooncil - 55000
mnadm Hertaae. — 4 To0o.

7. Hag your organization received a Grant-in-Aid in the past from the Regional District?
Eges 0O no If yes, complete the following:

Year: é’: O ({ Amount: $ZOCD .00
Year: £ 2~ Amount: 7200000

8. Please include with your application, copies of the following:

f/(a) Annual Report;
L(b}) A copy of your organizations current year budget and latest financial
statement;
1/6 A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayogquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31% of each year.
Late applications will not be accepted and retuned to the applicant.

If you have any questions regarding this application or the information required,
please call (250} 720-2700,

(Z( “»&@&/u | Q/M /s, 003

ﬁgnatur%{f Applicafit wate

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Grant-in-Aid
Application Form

Name of Organization

ToeT aLeres| VICTim SSeUICE SOCIE™ |

Mailing Address:  (JLyL4tf fAQRTOAR)
7. AL Reemay AC

VA Hm$
Contact Name: Phone Number:
Tomora (acco 2590 124 -8919Q
Email Address:  Foamacatm . COCCA @ rC MA-GC. AC.CQ
Grant Requested: - ‘S( Grant Assistance O In-Kind Assistance
# | S Qoo Amount $ [ Qoo Details:
1: Is your organization non-profit? W yes } no
2. Is you organization a registered non-profit society in BC ‘I;(‘yes O no
If yes, please provide your Society Registration Number: S - o04LR9E
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Ser atockec)

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:
O Entire Regional District h-eA City of Port Alberni
'l District of Tofino O District of Ucluelet
H, Electoral Area “A” (Bamfield) p=4 Electoral Area “B” (Beaufort)
(| Electoral Area “C” (Long Beach) = Electoral Area “D” (Sproat Lake)
T, Electoral Area “E” (Beaver Creek) B Electoral Area “F” (Cherry Creek)
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Please describe how the services provided by your organization fill a need in the
community:

et otacked

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

M A

Has your organization received a Grant-in-Aid in the past from the Regional District?
™yes O no If yes, complete the following:

Year: £O) ¢ Amount:
Year: 2€\ ! Amount: AR L)

Please include with your application, copies of the following:

{a) Annual Report; :

{b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call {250) 720-2700.

. -
Signature of Applicant Date /
For Office Use Only
Amount Awarded: Date Approved: Participating Areas:
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Port Alberni Victim Services provided support and referrals to over 400 victims of
crime and trauma in the Alberni-Clayoquot Regional District in 2012. Crime
affects people financially, emotionally and physically. Victim services workers
strive to help victims of crime in our community to deal with these needs.

Workers and volunteers provide in person and telephone support to any victim of
crime or trauma in need of assistance. This service may take the form of
emotional crisis support at the scene of a crime or traumatic incident, practical
assistance as needs arise in the days and weeks following an incident and on
going court support as the file goes through the justice system. We provide a
unique service as we are able to provide up to date police and court information
that can assist with a victim’s safety plans and sense of empowerment within the
justice system.

Workers and volunteers also provide community education at public events
around domestic violence, grieving and home security

Through these services we are able to

. ‘ lessen the impact of crime and trauma on victims and their
families and to assist in their recovery;

. increase victim safety and to help reduce the risk of further
victimization,

. increase victims' level of participation in, and sense of

empowerment under, the criminal justice system;

. support and therefore increase the effectiveness of victims
acting as witnesses in court proceedings.

Supporting victims contributes to a healthier more productive community.
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Your Budget Proposal should reflect the costs of delivering a program.

FISCAL 2013 — 2014 BUDGET PROPOSAL

Incomplete Budget Proposals may cause a delay in the assessment of your application.

Program Type:

PBVS

cwwA [] st'v. [ oOR O MutiorR O cevs [J
1. PROGRAM REVENUES
SOURCE CASH IN-KIND TOTAL

Ministry of Justice - VSCPD 53 024

Municipal Government / Regional District 15 000 10 600 25 600
Applicant Organization

Other: (Pleasé specify)

TOTAL PROGRAM REVENUES 68 024 10 600 78624

NOTE: Police-Based programs

If the program is cost-shared with your municipality/regional district, the maximum “in kind” amount that may be claimed for
under “Municipal Government” or "Regional District” is. 20% of cash. “In kind” expenditures include costs for facilities (e.g.

rent, utilities and mainfenance), felephone, fax, and office supplies, efc.

2, PROGRAM EXPENDITURES

A. Salaries and Benefits (For direct service defivery and clinical supervision costs only.)

FUNDED
POSITION(S) YEARLY | YEARLY YT&T;‘L'} F ggonan FROM
by Job Title: SALARY | BENEFITS COST VSCPD OTHER

s . SOURCES*

1.Manager 35 661 4279 39 940 39 940

2 Assistant 22932 2751 25 683 13084 12 595

3.

4.

5.

6.

TOTAL SALARIES AND

BENEFITS 58 593 7030 65 623 53 024 12 599

* ‘Funded from Other Sources” includes all other monias including: “in-kina”, program pariner, fund raising, donations, etc.

57



NOTE: Victim Services Program
Ministry guidelines require that at least 80% of provincial funding be allocated towards “Salaries and Benefits” for_direct

service delivery and clinical supervision costs only.)

B. PROGRAM DELIVERY (Expenses directly related to the delivery of the program.)

EXPENSE TOTAL COST P oM i,
SOURCES*

Facilities (e.g. rent, utilities, maintenance)
Resource Materials
Program Delivery Related Travel
Volunteer Appreciation
Office Supplies
Promotiﬁn / Outreach
Telephone / Fax/ Internet
Cellutar Phone 500 - 500
Memberships (specify):

PVSBC 100 100
Program Delivery Supplies (specify):
Other (specify)
DELIVERY GOSTS 600 600

. * “Funded from Other Sources” includes all other monies including: "in-kind”, program partner, fund raising, donations, efc.
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C. ADMINISTRATICON (Expenses indirectly related to the delivery of the program)

- FUNDED FROM
EXPENSE TOTAL cosTs | FUNDED FROM OTHER

VSCPD SOURCES*

Staff Training, Development, and Associated 1301 1301
Travel ‘

Facilities (e.g. rent, utilities, maintenance)

Management Wages

Administrative Support Wages

Direct Program Supervision Wages

Bookkeeping / Audit 500 500
Other {specify)
TOTAL ADMINISTRATION COSTS 1801 1801

* “Funded from Other Sources” includes all other monies including: “in-kind”, program partner, fund raising, danations, elc.

TOTAL PROGRAM EXPENDITURES

FUNDED FROM VSCPD FUND%%SE%:'S?THER
A. Total Salaries and Benefits 53024 12 599
B. Total Program Delivery Costs 600
C. Total Administration Costs 1801
TOTAL EXPENDITURES (A+B+C) 53 024 15 000

* ‘Funded from Other Sources” includes all ather manies ineluding: “in-kind", program partner, fund raising, donations, etc.



VICTIM-SERVICES
Port Alberni Victim Services Society '
4444 Morton St -
Port Alberni, BC
VoY 9B7
phone: 250 724-8910
fax: 250.724-8986

Alberni Clayoquot Regional District Grant in Aid

Annual Report
2012

As our fiscal year runs through March 31, 2013 all funds have not yet been allocated.
The portion that has been spent augmented our staffing and program delivery costs.
The remaining amount will be further utilized as such for our last quarter.

In the Alberni Clayoquot Regional District the Victim Services Program has again
assisted over 400 clients during the year. We have noticed an increase in the
complexity of client issues in the past few years. Workers continue to provide emotional
and crisis support, practical assistance and justice system information to clients
consistently throughout the year, but problem solving around issues of poverty,
homelessness as well as mental health and addictions is consuming significant
amounts of time.

Workers provided court orientation to over 60 victims and witness this year and
attended court with over 125 people.

Victim Service staff were present at community events, including Emergency
Preparedness Day, providing information on home security and grief. We have
partnered with Citizens on Patrol and have provided over 1500 property crime
information packages to the residents of the Alberni Valley.

We are still unable to maintain our staff hours due to funding and have been running on
approximately 10 hours a week less than needed. Limited office hours are maintained
during the week but we are not able to consistently attended after hour crisis calls.

Please find attached most recent financial statements.

Thank you for your continued support.

Tamara Cocco
Manager
Port Alberni and West Coast Victim Services
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GIA 10

, _ ED) Albemi-C tayoquot Grant-in-Aid

Regional District Application Form
Name of Strawberry Isle Marine Research Society
Organization '
Maiiing Address: Box 213, Tofino, BC VOR 220
Contact Name: Jessica Hutchinson
Phone Number: 250-726-2155
Email Address: : info@strawberryisle.org |
Grant Requested: - Grant Assistance
Amount: $1,500.00
1. Is your organization non-profit? Yes

2. Is your organization a registered non-profit society in BC?
If yes, please provide your Society Registration Number: 890584543 RR0001

3. Please describe the services and benefits that your organlzatlon provides to the
Alberni-Clayoquot Region:

Strawberry Isle Marine Research Society (SIMRS) is a registered charity based in
Clayoquot Sound on the west coast of Vancouver Island, British Columbia.
The purposes of the Society are to:

(a) Conduct primary research of the marine ecosystems of Clayoquot Sound;

(b) Establish long term monltormg of the marine life unique to Clayoquot
Sound;

(c) Support researchers in related studies; ’

(d) Promote public awareness of the marine environment in Clayoquot Sound;
and

(e) Encourage public involvement in marine research in Clayoquot Sound.

For over 21 years our Society has worked closely with First Nations, various
government branches, the local community, as well as other scientific
researchers to integrate expertise and knowledge and to coordinate marine
monitoring in the Clayoquot Sound. From recording the first sighting of sea
otters returning to Clayoquot Sound to performing necropsies on marine mammal
fatalities, Strawberry Isle Marine Research plays a vital and long standing role in
coastal British Columbia. We seek to build not only knowledge but a passion for
the marine environment via media newsletters, publications, education programs,
encouraging involvement and sharing of information.

- 4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from
the services your organization provides:

Entire Regional District
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Grant—ih-Aid

Albemi-Clayoquot
' Yol Application Form

Regional District

5. Please describe how the services provided by your organization fill a need in the
community.

Strawberry Isle has developed a program that allows us to monitor the marine
environment on an ongoing, daily, year round basis. Since 1991, we have been
working closely with the marine community recording marine and terrestrial
wildlife sightings and observations from whale watching operators, water taxis,
tour boats, fish farms, airlines, tug boats and waterfront residents. The
information reported is entered into a species specific database that allows us to
efficiently collect in-depth and immeasurable fine-scale information. This
comprehensive and systematic approach to monitoring has enabled us to identify
important feeding or mating grounds, roosting grounds throughout Clayoquot
Sound. Twenty-one years of monitoring has yielded valuable information on
population dynamics and distribution of 5 cetacia (marine mammals), 2
carnivores, 2 pinipedia (otters), 2 birds, 2 reptiles, 9 fish species that frequent the
marine and near-shore terrestrial environments in Clayoquot Sound. It has also
improved response time for entangled whales and allowed for marine mammal
mortality necropsies. The information is entered into a database connected
through a network system to the Department of Fisheries and Oceans, Parks
Canada, and Pacific the Biological Station. Strawberry Isle acts as an information
collection center for receiving, distributing and forwarding information on the
marine environment to proper authority while keeping the community involved
and up-to-date on our monitoring efforts.

6. Please list all other grants received and/or applied for from other Governments or
Service Organizations.
In 2012: _
$3,000 Clayoquot Biosphere Trust
- $1,000 Parks Canada
$3,000 Department of Fisheries and Oceans

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Year: 2011 Amount: $1,000
Year: 2010 Amount: $1,000

8. Please include with your application, copies of the following:
« Annual Report \ ‘
¢ A copy of your organizations current year budget and latest financial
statement
. » A brief report outlining what the Grant-in-Aid would be used for.
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Strawberry Isle Marine Research Society
‘ Po Box 231

Tofino, BC

VOR 220

0: 250-725-2211
www.strawberyisle.org

January 21, 2013

Strawberry Isle Marine Research Society
Registered charity number 890584543 RRO001

Letter of Intent for ACRD Grant-in-Aid

Strawberry Iste Marine Research Society (SIMRS) is a registered charity based in the Clayoquot Sound on
the Westcoast of Vancouver Island, British Calumbia. For over 21 years our Society has worked closely
with First Nations, various government branches, the local community, as well as other scientific
researchers to integrate expertise and knowledge and to coordinate marine monitoring in the Clayoquot
Sound. From recording the first sighting of sea otters returning to Clayoquot Sound to performing
necropsies on marine mammal fatalities, Strawberry Isle Marine Research plays a vital and long standing
rofe in coastal British Columbia. :

Strawberry Isle has developed a program that allows us to monitor the marine environment on an
ongoing, daily, year round basis. Since 1991, we have been working closely with the marine community
recording marine and terrestrial wildlife sightings and observations from whale watching operators,
water taxis, tour boats, fish farms, airlines, tug boats and waterfront residents. The information
reported, such as species, location, and activity is entered into a species specific database that allows us
to efficiently collect in-depth and immeasurable fine-scale information. This comprehensive and
systematic approach to monitoring has enabled us to identify important feeding, mating, or roosting
grounds throughout Clayoquot Sound. Twenty-one years of monitoring has yielded valuable information
on species presence, abundance, distribution, feeding hehaviours, and the mating and social behaviours
for 15 cetacia {marine mammals), 2 carnivores, 2 pinipedia (otters), 2 birds, 2 reptiles, 9 fish species that
frequent the marine and near-shore terrestrial environments in Clayoquot Sound. The database is
connected to a data management networking system that allows the information to flow directly to the
Department of Fisheries and Oceans, Pacific the Biological Station and Parks Canada.

With your support we would like to continue this important werk in 2013.

Help us monitor, protect and conserve the marine environment in Clayoquot Sound. Strawberry Isle
Marine Research Scciety is requesting a financial contribution of $1,500 from the ACRD. Monitoring
and protecting the marine environment is more important than ever, please show your support.

Sincerely,

%

Jessica Hutchinson
President
jessicajhutchinson@gmaif.com




Strawberry Isle Marine Research Society
CIBC Bank Balance re Acct. NoJjililig:
Bank Balance can not go below $6,000.00

30-Nov-12

Bank Balance October 30, 2012 $13,431.83
Add: Outstanding Deposits

Remote Passages-Stipends $2,000.00

Total Outstanding Deposits $ 2,000.00
Less: Outstanding Cheques

Pre-Auth Debit-Northbridge $178.71

Cheque # 704- Roed Palm ' $991.20

Service Charge $6.00
- Total Outstanding Cheques $ 1,17591
Bank Balance November 30, 2012 $14,255.92
BAW Balance $  500.00
Disentanglement Balance - % 600.00
CBT ~ Wolf and Cougar Studies $ 3,500.00
Final Balance of SIMRS Account $ 9,65592
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GIA 11

Albermni-Clayoquot
Regional District

Grant-in-Aid

2- 4310 0t Avenuve, Bort Alberari , BC vay4xy

Application Form
‘Name of Organization , . ,
West Coast Ag?mahc /\fm%g@wfht Jscoclakion
Mailing Address:

Contact Name:

Amc{rc’c«_l Dac/

Phone Number:

T30 - RIS

Email Address: (Jay @ w €5 e 0astaquahe . ¢ a
T f

Grant Requested: B Grant Assistance 0O  InKind Assistance
Amount § 32, SO0 Details:
1. [s your organization non-profit? Hyes [l no
2. Is you organization a registered non-profit society in BC fges 0O no
If yes, please provide your Society Registration Number: SEFHS6
i Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Soe aAtachg| ‘Q'HU'.

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)}
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

EIEIDEIEI\

a
a
M
O
a

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D* (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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Page 2

5. Please describe how the services provided by your organization fill a need in the
cornmunity:

Seo otfectad (ol

6. Please Jist all other grants received and/or applied for from other Governments or Service
Organizations:

RO 190,000

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
E?Syes O no If yes, complete the following:

Year: 90"9\ Amount:_sgjeo_o 00
Year: A¢)f! ____ Amount: 5%, 000, po

8. Please include with your application, copies of the following:

(a)  Annual Report;
(b) A copy of your organizations current year budget and latest financial
statement;

(¢) A brief report outlinitg what the Grant-in-Aid would be used for.
6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31 of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

ﬁéﬁ_w 'V Sty D, 803
Signature plicant

o(fﬁp/ Date

For Office Use Only

Amount Awarded: Date Approved: Participating Arcas:




No. 3, 4310-10" Avenue

Port Alberni, BC, VIY 4X4 West
Ph. 250.724.3600
Fax 250.724.7168 Coast
inlo@weslcoastaquatic.ca H
www.westcoastaquatic.ca A»Q:,uatlc

Re: Description of How Grant-in-Aid Will Be Used, Report on 2012-2013, Financials, and Budget

January 23, 2013
Dear Mavyors, Directors, and Corporate Secretary:

These are exciting times at West Coast Aquatic, as we continue our work to increase the health and
wealth of the west coast region. We have completed the WCVI Coastal Strategy and are now moving
into implementation, with the goal of establishing the area and its people as leaders in ocean use and
mahagement.

As part of our grant-in-aid application for 2013-2014, we would like to familiarize you with our
intended products over the next year, as well as review how the grant in aid was used last year.

The Year in Review: 2012-2013

 Last year was a great year for WCA. A few highlights include:

s We released the WCVI Coastal Strategy and are finalizing strong endorsements from local, First Nations,
Federal, and Provincial governments, along with all key sector groups.

e The Minister of Fisheries and Oceans asked to attend our Barkley Salmon initiative based on its national
reputation as a progressive and innovative way of managing fisheries. He was very impressed.

¢ We produced a Map Atlas for Barkley and Clayoguot Sounds, bringing together over 200 map layers from
many different sources for the first time.

* We produced marine planning scenarios outlining the current uses and values in Barkley and Clayoquat
Sound, as well as a framework for planning and associated models and tools.

¢  WCA conducted an economic scoping study regarding the status of various communities in relation to
community economic development, and have negotiated an arrangement with DFQO regarding economic
development funding for communities affected by the Pacific Salmon Treaty Chinook Annex.

s We produced a capability and suitability study of float homes in Barkley Sound as well as a draft project
charter for moving forward resolution of the issue.

* We held summer stewardship camps for youth.

* We submitted proposals and raised funds for tangible projects such youth mentoring, plankton assessments,
and habitat restoration work.

Local government’s grant-in-aid has been of key importance in enabling us to leverage other funding.
We use the grant-in-aid to cover part of our core costs and meet diversification requirements of
funding sources. Funds have contributed to community well-being in tangible ways:

created employment in communities,

contributed to local economies through purchasing local goods and services and tax revenue
helped our team contribute to local events and community spirit

raised the profile of the ACRD area internationally

produced products for use by local government staff and directors now and in the future.

A NN NN

67



No. 3, 4310-10* Avenue
Port Alberni, BC, VIY 4X4
Ph. 250.724.3600

Fax 250.724.7168

info @westcoaslaquatic.ca
www.westcoastaquatic.ca

West
Coast
Aguatic

The Year Ahead: 2013-2014

With the Coastal Strategy complete, we are moving into implementation. In 2013-2014 we will be:

» Facilitating and coordinating the Barkley Alberni wild salmon pilot as well as contributing to
discussions regarding Clayoquot Chinook.

* Working with DFO and communities to implement community economic mitigation funding
related to the Pacific Salmon Treaty agreement,

e Working with the Province, local governments, First Nations, the Port Authority, and
stakehoelders regarding a resolution to float homes. :

* Continuing to develop spatial plans and related products in Barkley and Clayoquot Sounds.

* Developing plans for an on-line information management and referral system.

» Developing a Business Plan for an aquatic knowledge and innovation centre.

» Developing proposals and leveraging further funding.

We are particularly excited to start some hand-on demonstration projects that showcase how
ecological, recreational, commercial and other values can be integrated.

These activities, and the Coastal Strategy, fill an important role in the community: we are an
internationally unique organization that includes diverse governments, communities, and businesses
working together around a coastal ecosystem approach. The WCVI ocean economy is worth over
$650million and its stewardship and proper development are critical to the health and wealth of
communities in the ACRD area.

The ACRD is a core member and funder within WCA’s Terms of Reference. For the past number of
years we have requested and received $52,000 per year from the ACRD to complete the Coastal
Strategy. This has been needed to leverage partner funding. Through prudent fiscal management and
solid deliverables, we have been able to extend partner funding to support Strategy implementation
this year. In order to be mindful of your many budget demands, while maintaining our requirements
for leveraging partner funding, we are reducing our request to $32,500 for this fiscal year. For each $1
dollar that local communities invest, we will continue to leverage approximately $20 additional dollars.

We wish to thank you for your continued support for West Coast Aquatic and our vision of making the
west coast the best coast. By supporting this work, you will be recognized at home and abroad as
leaders in creating ocean health and wealth for generations to come.

Best Wishes,

A

Andrew Day
Managing Director
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Westcoast Aquatic Management Association

+ 2013-2014 Budget

No. 3, 4310-10" Avenue

Port Alberni, BC, V9Y 4X4 West
Ph, 250.724.3600
Fax 250.724.7168 Coast
info@weslcoastaquatic.ca H
www.westcoastaguatic.ca AQ;U atic

Revenue

Federal Government 5 65,000
Local Government 5 32,500
First Nations S 32,500
Foundations and Private Donations S 505,000
Total Revenue 5 635,000
Expenditures

Operating Costs (rent, phone, insurance,

materials, board meetings, etc.) 5 40,000
Travel and Community Engagement S 30,000
Other Costs (HST, equipment, training,

fees, etc.) 5 15,000
Personnel 5 430,000
Consultants and Professional Services

{Science, Website, GIS, Communications,

Fundraising, Business Planning, etc.) S 120,000
Total Expenditures S 635,000
Revenue-Expenditures $ -
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GIA 12

£ A bcrmi-Clayoquot Grant-in-Aid
7 Regional District Application Form

Name of Organization ~ Alberni District Secondary School Project Based LearwmﬁEC E q|V E D__

Mailing Address: 4000 Roger Street, Port Alberni, BC, VOY 0B1 AN 24 2018

Contact Name: Ryan Dvorak Phone Number:  250-720-1539

Fimail Address: rdvorak@sd70.bc.ca

GrantRequested “o 0 )& Grant Assistance il In-Kind Assistance

| Amount $ 10,000 Details:
1. Is your organization non-profit? mes (d no
2. Is you organization a registered non-profit society in BC Izgfes O no
If yes, please provide your Society Registration Number: "4 28359RR00%
3 Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Alberni District Secondary School operates a 9-12 public school for children of the

Alberni Valley. Our Project Based Learning and Forestry programs educate students

in principles of sustainable Natural Resources management and fosters an understanding
of the importance of our natural world for the long term health of our nation's economy,
environment and society. The Project Based Learning program has been in existence for 5
years, starting as a pilot program with the B.C. Ministry of Education. The program has been
very successful over this time and has made a positive impact in over 300 students’ lives.

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

SP® &  Entire Regional District ~ #9%5 ®”  City of Port Alberni
O District of Tofino O District of Ucluelet
[0 Electoral Area “A” (Bamfield) #9055 ™  Electoral Area “B” (Beaufort)
a Electoral Area “C” (Long Beach)®3 & Electoral Area “D” (Sproat Lake)
AP55 =  Electoral Area “E” (Beaver Creeky#8i”  Electoral Area “F” (Cherry Creek)
Note! Tie focus of this spee Fic geoject woll Iikely broct, 5 fodenfs .
o e €1 B, D ovuel F sk onelusle 0 il o R filloc s
hf:;:w ST spves P enhre Regionel Drfeiclfondd studdenls
< ’

Frov~ othe v anased He RD YAy Lot do APSS to )aarl‘k,]op/!,‘
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5. Please describe how the services provided by your organization fill a need in the

community:
Alberni District Secondary School serves a region that is very low in

the B.C. socio-economic ranking scale and many of our students need an

innovative and non-traditional approach to learning. This program

teaches their academic disciplines of Math, English, Science, and

Social Studies, but in a hands-on, nature-based approach.

0. Please list all other grants received and/or applied for from other Govermnments or Service
Organizations:
Mitchell Odyssey Foundation: $20,000 (over 4 years)

10 Foundation grant requests in progress.

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
O yes IE/no_ If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Peadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

%}‘%«M Janeny A4, 2013

e of Applicant Date

i For Offce Use Only

Amount Awarded: Date Approved: Participating Areas:
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Grant-in-aid Qutline ADSS January 2013

Dear Alberni Clayoquot Regional District,

The Alberni District Secondary School Project Based Learning and Sustainable Resource
Management programs are in need of assistance. These programs have been, and are currently
on the cutting edge of educational innovation. To secure the financial resources necessary to
ensure the long-term sustainability of these programs we have been delivered an opportunity
to purchase a working Christmas tree farm. These programs currently operate on it adjacent to
the ACRD airport lands. The farm serves as our primary learning environment for our Project
Based Learning 9 program, our elementary program, and as a key learning resource for our
secondary Sustainable Resources Management 11 & 12 program.

The Project Based Learning program has been in existence for 5 years, starting as a pilot
program with the B.C. Ministry of Education. The program has been very successful over this
time and has made a positive impact in over 300 students’ lives. Alberni District Secondary
School serves a region that is very low in the B.C. socio-economic ranking scale and many of our
students need an innovative and non-traditional approach to learning. This program teaches
their academic disciplines of Math, English, Science, and Social Studies, but in a hands-on,
nature-based, and project based approach where students spend a minimum of 60% of their
class time out-doors. Our project based learning program consists of 1 grade 9 class and
teacher, 3 elementary classes that participate on a bi-monthly basis, and 2 secondary classes
(Sustainable Resources 11 & 12).

We are seeking the support of organizations that share a vision of innovative and holistic
education for all students in order to turn the current farm into a learning centre for academic,
environmental and sustainability education that will involve students from Kindergarten to
Grade 12. This farm will also serve as an educational tool focussing on business management,
agro-forestry, and the world of “work”, as well as providing a significant revenue source which
will be used to ensure the financial sustainability of these programs. Based on our business
plan, projected revenues will cover the cost of running the Project Based Learning 9 program,
Sustainable Resources 11, and Forestry 12, with enough revenue left over to expand our
elementary and middle school programs, as well!

Demand for these programs has grown and ownership of this unique educational asset will
allow us to expand to meet the growing demand of students who would like experience
education in this innovative, nature-based, and project based program. Alberni District
Secondary School has launched a capital campaign to raise $80,000 to acquire full ownership of
this unique learning environment to provide financial sustainability and the opportunity to
expand our project based learning programs. Furthermore, as a community based educational
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centre this area can be utilized by multiple educational and community organizations for
training and work experience opportunities, and will truly serve as a community asset. We ask
the Alberni Clayoquot Regional District for a one-time donation of $10,000 to help us meet the
educational needs of our students. With your help we can create an environment for fearning
that will last for generations and involve students in a hands-on and dynamic learning program
that seeks to teach students that education is more than just textbooks, it is a fundamental part
of life and is essential to the long term health of our economy and our planet. This letter is only

a summary of our proposal. For more detailed information please contact Ryan Dvorak.

Thank you for your consideration,

Ryan Dvorak

Email: rdvorak@sd70.bc.ca
Alberni District Secondary School Project Based Learning and Sustainabie Resources Management

Telephone: (250) 723-6251 extension: 2432
Cellular: (250} 720-1539
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GIA 13

@ Alberni-Clayoquot Grant-in-Aid
. Regional District Application Form

Name of Organization Haincoast Education Society

Mailing Address: PO Box 815, Tofino, BC, VOR 220 !

Contact Name: Dan Harrison Phone Number; 250-725-2560

Email Address: dan@raincoasteducation.org

Grant fRédueéfed: ' '_ : E = Grant Assistance O Tn-Kind Assistance
| o Amount $ 2,000.00 Details:
1. Is your organization non-profit? Hyes O no
2. Is you organization a registered non-profit society in BC - Myes [l no
If yes, please provide your Society Registration Number: 42008
3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:
For over twelve years, the Raincoast Education Society has been delivering high-quality environmental

education programs to residents of the District of Tofino, District of Ucluelet and Long Beach (area C).

Our mission is to help shape an environmentally sustainable future for the region through education and
community stewardship. We do this through a range of activities, from school programs, outdoor education anc
summer camps, to scientific research and monitoring, public lectures and sustainable living initiatives.

With regard to this proposal, our organization has been educating residents of the West Coast about recycling
and waste management for the past three years. We have delivered community recycling workshops,
facilitated recycling audits, communicated key recycling messages in the local newspaper and on the local
radio, served as a key recycling infermation source and delivered dozens of school programs for local youth.

4. Which of the following areas in the Albemi-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District a City of Port Albemi

& District of Tofino X District of Ucluelet

O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

& Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
d Electoral Area “E” (Beaver Creek) U Electoral Area “F” (Cherry Creek)
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Please describe how the services provided by your organization fill a need in the
community: ,
With regard to this proposal, the Raincoast Education Society is the only organization on the West

Coast with a dedicated sustainable living program focused on providing residents of the region with the

necessary tools and information to make environmentally responsible life choices. We have an

excellent working relationship with our local waste management service provider, SonBird Refuse and

Recycling, as we have been working alongside them for several years to provide essential recycling

and waste management education in the region.

Please list all other grants received and/or applied for from other Governments or Service
Organizations:
2012 District of Tofine Council Grant for a fall/winter speaker series in Tofino.

Has your organization received a Grant-in-Aid in the past from the Regional District?

Oyes B no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement; ‘

() A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoguot Regional District
3008 Fifth Avenue

Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of cach year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Signature of Applicant Date

For Ofﬂcé Use Only

Amount Awarded: Date Approved: Participating Areas:
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2013 ACRD Grant-In-Aid Application

Project: Raincoast Recycling and Waste Management Education Project

The Raincoast Education Society has been delivering high-quality educational programs for
residents on the West Coast of Vancouver Island for over 12 years. A central component of
our work has been focused on emphasizing the interconnections between human communities
and local ecosystems to minimize human impacts on the natural environment. For example, our
sustainable living program focuses largely on waste management and recycling issues within
several West Coast communities (Ucluelet, Tofino, Opitsaht, Ahousaht and Hot Springs). While
we have made enormous headway in disseminating key waste management messages thronghout
the region, poor recycling and product stewardship compliance continues to present challenges '
for our local waste management provider, SonBird Refuse and Recycling.

In late 2012, SonBird began construction of a new waste management depot in Tofino. The
depot will serve to establish a central waste management facility, providing refuse and
recycling opportunities as well as newly acquired product stewardship services, The
product stewardship services will allow for proper handling, storage and recycling of
hazardous materials, and an increase in product diversion from the general waste stream.

The opening of the new SonBird depot in Tofino presents a unigue opportunity to provide
valuable waste management education and promote environmentally responsible practices
within the West Coast region (Tofino, Ucluelet & Long Beach). The Raincoast Recycling and
Waste Management Education Project will play a key role in ensuring local residents are
aware of the new and improved waste management services on the West Coast to ensure
that these services are used responsibly and effectively.

We are requesting a contribution of $2,000 from the Alberni Clayoquot Regionatl District to
ensure we have the adequate resources to effectively deliver this essential community
service. In a recent recycling survey (November 2012} of the communities of Tofino and
Ucluelet, we received overwhelming feedback about the need for a user-friendly website
dedicated to providing accurate West Coast waste management information (recycling,
product stewardship, hazardous waste, etc.). The Raincoast Education Society has already
acquired additional sources of funding for other components of the Raincoast Recycling and
Waste Management Education Project, but we are in need of $2,000 to establish an online
educational resource website that will serve as a primary information source for the region
for years to come, For a complete overview of our project budget and a description of how
ACRD funds will contribute to the overall project, please see the attached budget.

Should you have any questions or concerns, please contact me directly:
dan@raincoasteducation.org or 250-725-2560. Thank you.

Sincerely,

XM

Dan Harrison

Executive Director
Raincoast Education Society
PO Box 815

Tofino, BC, VOR 2Z0
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Raincoast Education Society - 2012 Annual Report

Environmental Education:

In 2012, the Raincoast Education Society (RES) successfully reached over 1000
children and youth and in upwards of 1500 adults through our education and
outreach programs. Our school programs were delivered in Tofino, Ucluelet, Port
Alberni, and the First Nations communities of Hot Springs, Ahousaht, Opitsaht,
Esowista and Dididat, In 2012, we offered 3, week-long summer youth camps (12
students per camp) focusing on environmental science-themes in Tofino. Our public
rainforest and intertidal walks during the summer months (July & August) reached
in upwards of 400 visitors to the region, and our two public beach seines on the
Tofino mudlfats reached 34 individuals.

Sustainable Living:

Our recycling and waste management project in Ahousaht, in which we were
responsible for developing a recycling system for the community and providing
associated recycling education, was an enormous success. In less than a year, we
were successful in providing the community of Ahousaht with the tools and
information to completely transition towards a recycling system; a designation that
situates them at the forefront of remote, First Nations communities on the coast. We
have since been contracted to develop a documentary about the success of the
recycling project for the Aboriginal Peoples Television Network (APTN).

In addition to Ahousaht, we have been working hard to fundraise to increase our
educational presence regard to recycling and waste management on the West Coast.
SonBird Refuse and Recycling has recently began construction of a new waste
management depot in Tofino, thereby providing residents of the West Coast with a
designated, public facility to handle all refuse, recycling and stewardship products.
Our goal for 2013 is to ensure that we provide adequate public education to ensure
that information about the new depot is widely available and that the community
uses the facility in a responsible and effective manner.

Festivals:

Our festivals, the Tofino Shorebird Festival and the Tofino Lantern Festival were
both very successful in 2011, serving as major fundraisers for our organization, A
recent addition to our festivals, the Raincoast Re-Skilling Festival, was a huge
success in the communities of Tofino and Ucluelet, The festival served as a platform

for sharing valuable life skills and building resilient communities,

-RES President, Jen Pukonen.
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VANCOUVER ISLAND
UNIVERSITY

ADVANCEMENT &
ALUMNI RELATIONS

January 23, 2013

RECEIVED™
Ms. Cindy Solda

JAN 23 2013
Chair, Alberni-Clayoquot Regional District
3008 Fifth Avenuee ~ _OTTTemeeeal_
Port Alkerni BC V9Y 2E3

Dear Cindy,

As you are aware, rural and remote communities in BC are experiencing economic shifts due to transitions in resource
based sectors and growth in service and knowledge sectors. Given the rich natural and cultural resources in the
province, tourism, recreation, arts and culture are being explored as potential ways to diversify rural economies.

With a mandate for education, applied research and issues of regional importance, Vancouver Island University (VIU)
has a commitment to building resilient communities. As part of this commitment the creation of a BC Regional
Innovation Chair (RIC) in Tourism & Sustainable Rural Development will bolster rural economic and social
development,

Some of the many ways the Chair in Tourism & Sustainable Rural Development can support your communities
include:
* Ongoing study of the lang term benefits of young adult engagement in rural immersion activity;
*  Aseries of "How-To” manuals ranging from community signage to tourism packaging and visitor research;
¢ Annual case studies and tourism audits;
*  Access to specialized databases, survey reports and other research tools; and
* Advanced training and education opportunities for community leaders and professional staff

Attracting families to live and work in rural areas is an important part of building healthy communities and creating a
resilient labour force. On a regular basis the activities of the Chair will bring in young professionals and post-
secondary students to experience BC's rural regions.

VIU needs to build the chair's endowment to make this work sustainable and provide communities with a support
structure that is ongoing, stable and reliable. VIU is requesting the Alberni-Clayoquot Regional District consider a
contribution of $10,261 per year for two years, contributing in total $20,522 towards this important initiative for your
rural communities. Suitable naming opportunities are available as described in the attached information package.

Thank you for your consideration, and we look forward to hearing from you.

Sincerely, |

J Keé
Director, Advancement & Alumni Relations
VIU, 250.740.6602, julie.keenan@viu.ca

%00 Fifth Street, Nanaimo, British Columbia, Canada VIR 555

14

Phone 250.740.6212 » Fax 250.740.0491 79

Charitable Registration Number: 88733 3482 RROGO!




9 Albemi-Clayoquot Grant-in-Aid
" Regional District Application Form

Name of Organization VMCOW a, 'IslM u.m,:nw-;d\l Waj‘lo:\

Mailing Address: 00 FFth Street

Nonamo , BC VAR 5557

Contaci Name: “Tolie KeeMk\

Phone Number:

250 - 740 - Ga03

Email Address: Tole- [Keznan VL - Ca

Grant Requested: @/Gram Assistance

Amount § £| 5‘3-9-

O In-Kind Assistance

Details:

80

Is your organization non-profit?

Hyes O no

Is you organization a registered non-profit society in BC tyes O no

If yes, please provide your Society Registration Number: S3UP3L

Clayogquot Region:

Please describe the services and benefits that your organization provides to the Alberni-

"ﬂu_pu.,-?ose of 4. Ve Foundahon Is 1o manoce vi's
Mwne-d anck 40 roise forthor funds o sugppor(- the umwrsd-y’g

ﬂd*ul{'lt‘S« }45 a-.'l'mhm.q cejd'n’p( pr;m#n.(\; W‘r‘\m‘\lﬂ&“

Ooéf‘-fﬁeodw-\ |hs1(t"’u:hov\. Via s & Mw cortrdoute 4o

e cu.l-luri; e%momg and thédge boase T e feqon .

services your organization provides:

E/Entire Regional District

District of Tofino

Electoral Area “A™ (Bamfield)
Efectoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

ooog

ogogogd

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

City of Port Alberni

District of Ucluelet

Electoral Arca “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F”* (Cherry Cregk)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community: . .
Plesse sce quethon *= anol e affached Proied' - gpeasfic
Y » L M
wformotian
6. Please list all other grants received and/or applied for from other Governments or Service

Organizations: . - .
A simler reguect s Bmm‘:\l s barthed fo alh Qﬂfjumv‘ Beriche

A dha orea, ¥

7. Has your jgga/nizntﬁ)n received a Grant-in-Aid in the past from the Regional District?
no

O yes If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a)  Annual Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(¢) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3 *

The Deadline to Submit Grant-in-Aid Applications is January 31" of each ycar.
Late applications will not be accepted and retumed to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Jan.93/3013
Slgrfature aﬁ‘rppﬁzant Date

For Office Usc Only

Amounl Awarded: Date Approved: Participaling Aress:
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Fact Sheet VANCOUVER ISLAND

UNIVERSITY

Regional Innovation Chair,
Tourism & Sustainable Rural Development

BC Regional Innovation Chairs (RICs}):

« A program of the BC provincial government through the Leading Edge Endowment Fund;

s Aimed at BC's regional and “special purpose” universities (complements the BC Leadership
Chairs at BC's research-intensive universities);

® Purpose is “to support research, development and innovation that will bolster regional
economic and social development”:

s Each chair received a $1.25 million initial endowment, which must be matched from other
sources and supports the salary and activities of the chair.

VIU’s RIC in Tourism & Sustainable Rural Development:
e Rural and remote communities in BC are experiencing economic shifts due to transitions in
resource based sectors and growth in service and knowledge sectors.
s Given the rich natural and cultural resources in the province, tourism, recreation, arts and
culture are being explored as potential ways to diversify rural economies.
& Tourism is highly competitive and labour-intensive, and small/rural communities often need
support with respect to research and expertise to guide their efforts;
s  The current chair, Nicole Vaugeois (PhD Tourism Planning and Development):
o Works in cooperation with communities and organizations that need information to
guide policy and planning decisions but lack research capacity;
o Links research to teaching and training programs to build the workforce and research
capacity in areas most relevant to rural regions;
o Creates and fosters links among BC academic institutions and stakeholders in the rural
regions.

The need:
* VIU needs to build the chair’s endowment to make this work sustainable and provide

communities with a support structure that is ongoing, stable and reliable,

Contact for more information:

Julie Keenan Nicole Vaugeois, PhD

Director, Advancement 8 Alumni Relations BC Regional Innavation Chair,

Vancouver Island University Tourism & Sustainable Rural Development
250.740.6602 250.753.3245 ext. 2772
Julie.Keenan@viu.ca Nicole.Vaugeois@viu.ca

http://ruraltourismdevelopment.blogspot.ca
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YANCOUVER ISLAND
UNIVERSITY

Regional Innovation Chair in
Tourism & Sustainable Rural Development

CASE FOR SUPPORT: REGIONAL RURAL REVITALIZATION

Vancouver Island University {VIU) has a mandate for applied research in areas that are of regional
importance. In cooperation with Thompson Rivers University, which has a similar mandate, VIU has
created a Regional Innovation Chair (RIC) to foster rural revitalization through sustainable rural tourism.
This initiative provides information, innovative ideas and insights to help Regional Districts and their
member communities best utilize their natural and cultural amenities to bring in new revenue through
tourism and benefit local residents.

The provincial RIC program provides ongoing support to rural regions of BC. To achieve long-term
stability and continuity for each Chair’s activities, matching funds from community partners are
required. By contributing to the support of the RIC, BC's rural communities can rely on continued access
to the benefits produced by the Chair that would not be affordable for individual communities on their
own. This also encourages a collaborative, regional approach working within existing structures to solve
common problems and bring about needed change.

WHAT THE CHAIR OFFERS

As the hub of an integrated applied research and training program, the RIC supports evidence-based
policy and service development with:

e Access to academic and market research expertise {220 undergraduate and 20 graduate
students training to do applied research and seeking community projects, with the oversight of a
PhD-level supervisor);

e Linkages to an estahlished network of public and private sector stakeholders, thought leaders
and specialists;

e Access to specialized databases, survey reports and other research tools; and

s Advanced training and education opportunities for community leaders and professional staff.

In operation since 2008, the RIC has a well-established track record of responding to the research needs
of rural communities, and introducing new models and approaches to communities in need of
revitalization. Examples of recent activities include:
¢ Ongoing study of the long term benefits of young adult engagement in rural immersion activity;
e A series of “How-To” manuals ranging from community signage to tourism packaging and visitor
research;
¢ Annual case studies and tourism audits;
¢ Workshops for community leaders and presentations as an invited speaker at events and
conferences {topics included economic development, amenity-based rural development, visitor
research and signage);
e Research/training opportunities in rural areas {three graduate projects, six undergraduate
projects and 32 applied research placements in the 2011/12 academic year);
e With partners at TRU and UNBC, developed and populated a new Rural Tourism Web Portal.

RD 7 Novernber 2012
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Attracting families to live and work in rural areas is an important part of building healthy communities
and creating a resilient labour force. On a regular basis the activities of the Chair bring in young
professionals and post-secondary students to experience BC's rural regions. Only some will choose to
remain, but all will become better equipped to understand and appreciate the realities of rural life.
Those who become policy makers, decision makers and entrepreneurs will be able to bring the rural
perspective into many other arenas that affect those realities.

FINANCING THE WORK OF THE CHAIR THROUGH AN ENDOWMENT

In accordance with the terms of the province’s RIC program, long-term support for the work of the chair
is intended to be provided through income from the Chair's endowment. An endowment of this sortis a
form of “charitable purpose trust”.

Contributions to a charitable purpose trust are held in perpetuity, and income can be disbursed only for
the purposes defined when the trust was established. Neither the donor nor the trustee can vary the
terms of the trust after the fact. The Vancouver sland University Foundation manages many such
endowments on behalf of VIU, guided by an endowment management policy. All endowed funds are
held in a pooled fund account with an investment management firm as selected by the Board.

In accordance with the endowment management policy, the disbursement rate for all endowments is
established annually by the Board with advice from VIU Finance Department and VIU Foundation’s
Finance Committee. In order te maintain the value of the endowment fund over time, the rate is based
on the lesser of average investment earnings in the previous three years and future projections for the
next year as determined by the investment management firm(s).

In addition to endowment disbursements, other sources that support the chair’s work include grants,
contributions from VIU, contributions from partners and income from contracts.

EVALUATION AND ACCOUNTABILITY

An important part of the RIC's responsibility is regular evaluation and reporting to funders of all
activities. Please see the attached sample report.

NAMING OPPORTUNITIES

As part of our donor recognition program we are pleased to offer naming opportunities on a first come
first served basis as listed below.

Named Chair in Tourism & Sustainable Rural Development $1,250,000 ($250,000/year for 5 years)
Tourism & Sustainable Rural Development Research Lab $250,000 ($50,000/year for 5 years)
Tourism & Sustainable Rural Development Research Office $150,000 ($30,000/year for 5 years)
Named student fellowships {5) $125,000 ($25,000/year for 5 years)
Named Tourism & Sustainable Rural Development lecture series $75,000 ($15,000/year for 5 years)

RD 7 November 2612
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Supparters and Partners

VIU’s Regional Innovation Chair in
Tourism & Sustainable Rural Development

Vancouver Isiand University
Thompson Rivers University
Vancouver Island University Foundation
Leading Edge Endowment Fund
Real Estate Foundation of BC
World Leisure Organization
Rural Development Institute
University of Northern BC
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Short report on 2011-2012 activities for the BCRIC in Tourism and Sustainable

Rural Development
Dec9, 2011

Recent Activity:

| have taught two courses this fall in the new MA Sustainable Leisure Management — “Paradigms and Principles of
Sustainability” and "Case Studies”. The Case studies course was used to take the graduate students into the field to
conduct a “Gap Analysis of the Pacific Marine Circle Route” based on a request by the Mayor of Lake Cowichan — Ross
Forest and the Cowichan Watershed Board {two which | am a special advisor). The report is being completed and a
presentation was made to the Watershed Board on November 3).

| was also teaching the TRMT 357: Advanced Research Methods course for 28 3" year students. This involved supporting
6 research teams in projects such as:

a. Trail Usage Study — working for the RDN, we developed a system to obtaln ongoing trail user data to provide
Joan Micheal, Parks Planner, with information for decision making. Report will be out Dec. 12 and shared with
Joan and other RDN staff.

b. Cowichan Wine and Culinary Festival — working for the organizers of the Festival and Cowichan Economic
Development | had a team of 7 students conduct a study on visitor experience. Presentation has been shared
and report coming out Dec. 12 for the organizers.

c. Long term impacts of rural extension activity — working with two students to follow up with participants from
rural immersion activity since 2005 to gauge the impact on their career. Planning to share this in a journal as a
follow up to a previous publication.

d. Community Branding Study — working with four students to do content analysis on a sample of 20 mid sized BC
communities websites, looking particularly at their branding. This will be shared via social media and in report
format.

e. Sustainable marketing communications in adventure tourism — working with four students to assess to what
extent two sectors of adventure based tourism (skiing and wildlife viewing) are communicating their
commitment to sustainability via the web. This will be shared with the Wilderness Tourism Association and via
social media.

f. Parking for students with disabilities at VIU — supporting two students to enhance parking for students with
disabilities. They have done observation research, interviews with staff and secondary document analysis to
propose recommendations for VIU. This was shared this week with positive reviews and they have been invited
to share with a wider audience.

" Graduate student supervision:

Supervising : a) Erin Heeney, MA SLM at VIU who is looking at the mutual gaze of hosts/visitors in the Caribbean context,
b) Marc Sorrie, MA SLM at VIU who is looking at extracting factors for success in the development of route tourism, and
d) Martin Pariseau MA SLM, who is looking at earth systems theory in the school system. | am also on the PhD
committee for Masuruli Masuruli at UVic who is looking at community/protected area relations in Tanzania.
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Other studies:

e Protected Areas and Poverty Reduction Project — as part of the applicant team, | have been supervising the
development of a Blog to enhance the mobilization of knowledge around the PAPR project. We expect to launch
this in January. | am also involved in governance/admin with the VIU team including Grant Murray, Rick Rollins
and Ken Hammer.

s Chemainus Visitor Study — My summer work op completed her analysis on visitors to the Chemainus area this
summer and shared that with the Business Improvement Association this month.

Recent knowledge mobilizatien:

e Webinar — the BC Healthy Living Alliance asked me te contribute to a webinar in November to share examples of
small communities that have invested in healthy living. | profiled some of my work for the Feds on amenities and
then profiled the trail system in the CVRD as an example.

e BC Rural Tourism Portal — 1 have a work op student helping to populate the new BC Rurat Tourism Portal, an
initiative between TRU, VIU and UNBC. We expect to launch this in the new year to coordinate knowledge on
rural tourism development in BC.

s Presentation to the Canadian Rural and Cooperatives Secretariat on the results of the “Preparing for Amenity
Based Rural Development Project” completed in April 2011.

Governance:

s | was recently elected onto the Board of the Canadian Rural Revitalization Foundation, so will work with
colleagues at a national level . | also activity contribute as a member of the Canadian Rural Research Network.

s | am continuing to contribute on the new Economic Development Commission for Nanaimo on the Tourism
Strategy Committee.

+ | have been contributing to the BC Tourism Labour Market Research Project on the research team. Our work is
almost complete with the strategy to be released this spring.

a |serve as a member of the Knowledge Mobilization Partnership project with the Ministry of lobs, Tourism and
Innovation.

Upcoming activities:

Abtracts have heen submitted to:
1. The BC Rural Network Conference in Grand Forks June 8-10 to do a workshop on the identification and
assessment of rural amenities — awaiting approval
2. The Horses, Tourism and Leisure International Symposium in Saumur, France May 9-11 — submitted an
assessment of Equestrian tourism in BC.

Abstracts will be submitted for:
1. The Interdisciplinary Tourism Research Conference in Turkey, April 24-29 where | plan to present the work on
the Pacific Marine Circle Route with Grad students.
2. The International Rural Sociology Conference in Lishon, July 29-August 4
3. The International Travel and Tourism Research Conference — June 17-19 in Virginia Beach

Papers I am working on include:
s The “homogeneity dilemma” a policy paper on the ineffectiveness of one size fits all policies in rural areas
e Mentorship of undergraduate research — based on my observations and praxis with five years of work with
undergraduate research placement activity
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e The sharing of the Rural Amenity Typology developed for the Federal Government — which has to wait until they
release the full report which is expected this spring.

= The Ministry of Jobs, Tourism and Innovation has asked me to work with them on the development of an

updated “BC Signage Manual” to build on my original work {with Chrystal Stone) from 2007. | expect this work to
commence this spring.

Projects 1 am seeking funding for:

1. Work on the nature of lifestyle entrepreneurship in rural communities — likely with partnerships with the
Ministry of Jobs Tourism and Innovation

2. Funding to continue work with the Pacific Marine Circle Route to address gaps identified in the research this fall.
Looking at Vancouver Foundation,

3. Amenity Based Rural Development in the Southern Gulf Islands — trying to do a fieldschool linked to ABRD in the
Gulf Istands context in the spring of 2012 with students. Looking at the BC Real Estate Foundation and Canada’s
Rural and Cooperatives Secretariat.

4. World Lelsure Center of Excellence — seeking longer term funding to solidify the World Leisure Center of
Excellence.

World Leisure Center of Excellence

Supervising two research assistants to utilize the SSHRC funding and develop a strategic plan for the WLCE here at VIU.
The position paper was recently completed and the spring will be used to move forward on recommendations, position
the center and apply for appropriate funding.

Final notes:

The fall academic term has mostly been spent teaching and supporting undergraduate and graduate student research
activity. This has enabled me to work closely with a variety of community/regional stakeholders. | have been able to
share and contribute provincially and nationally through webinar type work and through engagement with governance
of various organizations. The spring will be spent writing papers, sharing with audiences in various conferences,
supporting the development of the new WL center, and obtaining funding to fit the research priorities identified to date.
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RE
_5 i Alberni-Clayoquot Grant-in-Aid C [E ﬂv E D
" Reglonal Distic Application Form JAN 3 0 2013

Name of Organization CIdIOﬂ%/Ml" BEOSP“I'&(& Trust SDM‘C"'D

Mailing Address: £+ 0-B X &7

Tefne ' B

VOR 220
Contact Name: A’A 4 '°C nhe LMﬂ-s on Phione Number:

A/Managing Director 25v- 7.5 2219
Email Address: O drienne @ clayosuet bissphere. 74
Grant Requested: X Grant Assistance X In-Kind Assistance
Amount § 5008 e Details: ﬂssl.fﬂ"‘dh‘t o
Mhiling to residents of FvenC

1. Is your organization non-profit? Kyes 0O no
2. Is you organization a registered non-profit society in BC X yes O no
If yes, please provide your Society Registration Number: S - 41285
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

-please see attacked cheet

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District O City of Port Alberni

M District of Tofino X District of Ucluelet

! Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)
X Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
-please see aHaded sheet

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
Mont
7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Ovyes M no If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a) Annual Report;
(b) A copy of your organizations current year budget and latest financial
statement;
(© A brief report outlining what the Grant-in-Aid would be used for.
- See aHard Sheet

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Mﬂ@\/‘/ WA jmm 22 MWIi3

Signature of Applicant Date v

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Grant-in-Aid Application to ACRD
January 24, 2013

3. Please describe the services and benefits that your organization provides to the Alberni-Clayoquot
Region:

Since 2000, the Clayoquot Biosphere Trust has supported local research, education and training that
benefits communities in the Clayoquot Sound UNESCO Biosphere Reserve Region. We work closely with
the communities to build local capacity in education, community development, ecosystem science and
cultural preservation. As the region’s community foundation, we provide funding and logistical support
to local charities, educational institutions and local governments. In 2012, this amounted to over
$100,000 in scholarships and project funding. The CBT also carries out its own projects that support the
region. For example, in 2012 we completed the first Vital Signs report, a “snapshot” compiling statistics
that report on the health of the region. (A copy of this report is included with this application.) This
document is a vaiuable planning and education tool for local governments, community groups and
individuals. It is particularly important to the region as it splits data for the west coast out of regional
statistics, providing a much clearer picture of the reality on the west coast. The CBT also sit on regional
boards such as the Alberni-Clayoquot Health Network and the Coastal Family Resources Coalition and
support these networks however possible.

5. Please describe how the services provided by your organization fill a need in the community:

Our organization provides funding and logistical support to dozens of community organizations and
educational institutions. They have included: the Pacific Rim Hospice Society, the Pacific Rim
Communities Seniors Society, West Coast Community Resource Coalition, Thornton Creek Enhancement
Society, Association of Wetland Stewards, Central West Coast Forest Society and many more.

We are a regional community foundation that serves the west coast region and have board
representation from eight districts/communities: ACRD-Area C, Ucluelet, Tofino, and five First Nations.
This gives us a unique position to help foster a regional approach to projects. We recognize that our
communities can achieve more by working together and, wherever possible, we try to participate in or
undertake initiatives that support the region. The Vital Signs report is one example. In this report we
gathered information specific to our region so that we have a more precise picture of the region’s
health. This provides an important planning tool and the report was recently acknowledged by the
Central Island Medical Health Officer, Paul Hasselback, as an excellent source of local information.
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Clayoquot Biosphere Trust Society

Project: A Strategy for Regional Data Collection

The CBT is requesting funding to create and deliver a regional survey that will be delivered on a regular
schedule. In speaking with service providers and local governments, there are significant gaps in
information that inhibit decision making. For example, west coast communities have challenges around
transportation, housing, seniors’ services, seasonal employment, and access to government/health
services, yet most of the information is anecdotal. As a way to gather sound data with a stringent
protocol, the CBT would like to work with local communities to develop a short survey that would be
delivered on a regular basis {e.g., every 3 years) by the CBT. This regional approach, which can be relied
upon by the local communities, helps prevent residents from being “over-surveyed” and provides local
governments with solid information that can be used for planning. By working with local governments,
we will ensure that the questions being asked help them find the information they are looking for.

We are requesting $5000 from the ACRD. These funds would be used to support: travel to all
communities for consultation on survey contents, creation of the survey with vetting for ciarity and
validity, printing, on-line survey fees, advertising to communities, survey delivery, survey analysis and
reporting. We would also like to request that the ACRD provide in-kind support by mailing the survey to
the residents of ACRD-Area C.
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CBT Budget for 2013-15

Budget Area 2013 2014 2015
Priority Programs
Healthy Communities 2,000.00 2,000.00 2,000.00
Eat West Coast Network 3,000.00
Youth and the Biosphere 2,000.00 2,000.00 2,000.00
What | Learned ... 6,000.00 6,000.00 6,000.00
Biosphere Centre 2,000.00 2,000.00 2,000.00
Francophone Affairs 2,000.00
Higher Education Initiative 10,000.00
Research/Measuring Community 2,000.00 5,000.00 2,500.00
Health
Call for Projects £8,000.00 58,000.00 58,000.00
Committees
Community Development 8,000.00 10,000.00 10,000.00
Youth Video Club 2,000.00
Youth and Education 8,000.00 10,000.00 10,000.00
Research and Environment 16,000.00 18,000.00 18,000.00
Culture and Events 8,000.00 10,000.00 10,000.00
Youth Philanthropy Club 2,000.00 2,000.00 2,000.00
Committee logistics 3,500.00 3,500.00 3,500.00
Event: Celebration of the Biosphere 2,000.00 2,000.00 2,000.00
Scholarships 24,000.00 24,000.00 24 000.00
Payroll and Staff Expenses
Wages/Salaries — Employees 156,300.00 162,500.00 165,000.00
Wages/Salaries — Contract 22,500.00
El Expense 3,100.00 4,275.00 4,340.00
CPP Expense 7,750.00 8,045.00 8,170.00
Medical Services Plan 1,600.00 1,600.00 1,600.00
Extended Health 11,000.00 11,000.00 11,000.00
WCB Expense 650.00 650.00 650.00
RRSP Contributions 14,800.00 16,250.00 16,500.00
Professional Development 2,000.00 2,000.00 2,000.00
General/Administrative Expenses
Professional Services — Bookkeeping 9,600.00 9,600.00 9,600.00
Professional Services — Accounting 5,000.00 5,000.00 5,000.00
Professional Services — T 500.00 500.00 500.00
Professional Services — Legal 3,000.00 3,000.00 3,000.00
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Administrative - other 500.00 500.00 500.00
Insurance 8,500.00 9,000.00 9,000.00
Reconciliation deviations 50.00 50.00 50.00
Interest or bank/credit card charges 350.00 100.00 100.00
Hospitality 1,000.00 1,000.00 1,000.00
Miscellaneous Expenses 300.00 300.00 300.00
Advertising and Promotion 2,000.00 2,000.00 2,000.00
Board Expenses 6,500.00 6,500.00 6,500.00
Courier and Postage 500.00 800.00 800.00
Fundraising 2,000.00 2,500.00 3,000.00
Internet and Website 1,000.00 1,000.00 1,000.00
Office Supplies & Cleaning 4,500.00 4.500.00 4 500.00
Office Equipment 2,000.00 2,000.00 2,000.00
Printing 2,000.00 5,000.00 3,000.00
Vehicle Lease and Maintenance 4.800.00 - 4,800.00 4,800.00
Rent 40,800.00 42.,000.00 43,200.00
Cabin Maintenance 3,000.00 3,000.00 3,000.00
Telephone 4,000.00 4,000.00 4,000.00
Regional Travel 3,000.00 3,500.00 3,500.00
National Travel 7,500.00 3,000.00 3,000.00

International Travel
Community Foundations of Canada 250.00 250.00 2,000.00
Fund Management Expense 50,000.00 50,000.00 50,000.00
Total Expenses 542,850.00 524,720.00 524,610.00

Revenue

Tenants 15,000.00 16,650.00 17,250.00
Education Fund - Genus 3,000.00 3,000.00 3,000.00
Canada Fund 464,850.00 435,070.00 434,360.00
Fundraising and fund development 60,000.00 70,000.00 70,000.00
Total Revenue 542,850.00 524,720.00 524.610.00
Net Income 0.00 0.00 0.00
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Alberni-Clayoguot Grant-in-Aid

e Regional District Applicaﬁon Form

Name of Organization D\)@W Mf/\ H\p\{% S O C/\(’ﬁb\

Mailing Address;

Contact Name: 6‘[ 0 (d \)Oh N f) Phonjilguénb%ﬂj o) 3

Email Address: lﬂ—é @ (,JGO“\’COV\)\‘ MV\H’WV\@( O{U\

Grant Requested: ﬁ Grant Assistance E]/ In-Kind Assistance

ﬂﬂ\\looo Amount $_15.;112{1 Detaﬂs:fl\’ é{ODD

1. Is your organization non-profit? Iﬂés O no
2. Is you organization a registered non-profit society in BC yes O no

If yes, please provide your Society Registration Number:

3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

ﬁ/mn@@\\&f\ﬂ Wf\@ LN NN L Hond
e (onY\anLries oF

Y~
est-cont”  pun|HOlet - 4 &mml
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4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

0/  Entire Regional District M City of Port Alberni
District of Tofino District of Ucluelet
O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

Electoral Area “C” (Long Beach) [0 Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)

GIA 16
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5. Please describe how the services provided by your organization fill a need in the
community: .
6[/\\00AA'D Yle neeﬁd/vlm/mhﬂﬂmmhb
o e vesconyt Py secorng fnndiiNng
A Wr%m Eelentnal pnaliteo.
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6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
Nent g iy Hme - %M [ o Pnein
oy pill be  (Pon-= o v Francisl
GMWN‘} od F/:,L,Ol N/ coxt> . As silinS loal
o>
7. Ha¢ your orgamzatlcE i'ef(:?ei; ﬁrant—m—Ald in the past from the Regional District?
yes 0O no If yes, complete the following:

Year:; Amount:
Year: Amount:

8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
Statement; .

() A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

dor CpR D Jon 31, , 2013

pplicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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RECEIVED
JAN 28 2013

% Albetni-Clavogquot Grant-in-Aid
R I District . .
egional Distric Appllcatlon Form

Name'af Org\?izahwe‘p% o ‘Z/M &Q[ o
Mailing Address: _S—)Q/)‘/ Audenson

Ao 4940 [Lls lre pro S fHllarn Voy eS¢

—_—

Conl‘.al.,t Name: Phone Number;
c L2 // A,‘/(/Ua/z 72N~ A ST
Email Address: M)’?O’\S’G ‘ @ f[’bﬂ—&_d', <
Gmnt Requsstﬂd : ."- V‘ EIJ/ Grant Assistance ] In-Kind Assistance
-‘-‘:"":' L Amount $5 500 — Details;
W G'Lgev i s<)le
1, Is your organization non-profit? % O no
2. Is yourorganization a registered non-profit society in BC Myes {1 no
If yes, please provide your Society Registration Number: S, - ? ? ? 0 /
e AoV 7 008
3. Please describe the services and benefits that your organization provides to the Albemi-
Clayoquot Region:
R
* OUE?" 1<© Et‘vea [’74 ?7[5% ave Sewved ' A/bw'?‘}//%
- J P \
—Qnd ({;//' : nJha pud ofpyoS . :
rva & AU “.".A' (AL A 7é08 ol . B o

+DrcoM To ne 1w AU 4 cL¥emTin JOOLS — XD .S /i tcey

#foep Fupcuaser fran: Jreers Mo fees (O NBS Buylow,
ME Vel Bl elHyf Bsdmo only)  "Civele” Dhivs

4. Which of the following areas in the Alberni-Clayoquot Regton receive a benefit from the
services your organization provides:

Entire Regional District B City of Port Albemi

District of Tofino (| District of Ucluelet

Electoral Area “A” (Bamfield) % Electoral Area “B” (Beaufort)
Elactoral Area “C” (Long Beach) Electoral Area “D” (Sproat Lake)
Electoral Area “E” (Beaver Creek) % Electoral Area “F” (Chemy Creek)
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5. Please describe how the services provided by your organization fill a need in the

6. Please list all other grants received and/or applied for from other Govemmenis or Service

%an/;j;‘;nse 070 % gos (%’4? #oﬂ 2"61,{‘){_’:7{ @Av 7é @c«r

“« YAC/OO (- Qééﬂ ;éue ﬂ‘?f'ni?r

")ohm’u ‘Kn!cigu ,2%2/’W£$faa )gé’@m (on . /Irvc
Sehoo! Paasde will don 250 hece + A ea Some small @RoRYImOUS

7. Has your c&gamzatmn received a Grant-in-Aid in the past from the Regional Distict?  ofwn

yes no If yes, complete the following; $2¢ - So
Year: Amount;
Year; Amount;
8. Please include with your application, copies of the following:

(a)  Annual Report; -our AGH 5 MCLP |e{/,,?0/3 w:/ W"OUK/ﬂti‘CIO_}

(b) A copy of your organjzatio S current year budget and latest fingncial
statement; Fo ooQ <+ ‘)‘cLe,h Swpplt ics X/f{)ﬂ wLO'

{c) A brief repo oli‘ﬂmmg what the ﬁrsmi:—E in-Aid, would be used for.
-See. Q:‘-{:':L(L n O/

6. Submit your completed Grant-in-Aid Appllcatlon, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional Dlstnct
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any gquestions regarding this application or the information required,
please call (250) 720-2700.

@M[ Q/p“‘//é /O/_p

//<‘§1gnatur pr#c’w KC)@/ZM D.ate. .- B -

Fur omw Use Dnly

Amount Awarded: Date Approved: Participating Areas:
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Sally Anderson |

From:; "Sally Anderson" <my galsal @shaw.ca>

Date: Wednesday, January 16, 2013 7:06 AM E M A ’,‘ ' g o
Tu: "E* Qo] A" <mygalsal@shaw.ce> ' L o

Subject:  Fw: breaktfast program
Hi Gord — Below are some of the reasons why many of the children come to the breakfast program when we become !

frustrated with parents who are not feeding their children............ "
OGUN TY FOODS

IT'S THE CHILDREN WHO ARE SUFFERING, AND WE CANT GET TO THE PARENTS. AND IT MIGHT NOT ONLY
BE THAT THEY ARE HUNGRY FOR TOAST AND FRUIT. A CHILD MIGHT BE AN ONLY CHILD AND SHY OR A
BULLY OR FAT OR SKINNY OR TALL OR SHORT OR BULLIEDOR ARE BULLIES THEMSELVES, OR WHATEVER,
AND THIS QUIET, FRIENDLY ATMOSPHERE WILL FILL ANEED. WE GREET EACH CHILD WITH A SMILE AND A
HAPPY STORY IS READ TO THEM.

| was a very short girl till well into high school and had to fend off ‘short stuff’ or *half pint' remarks, among others, all my
life, from bullies. 1f there had been a breakfast program for me to go to, my childhood schooldays would have been quite
different, I'm sure.

THEY MIGHT HAVE HAD A FIGHT WITH THEIR PARENTS OR SIBLINGS AND TO COME TO THIS FRIENDLY
PLACE, WILL CALM THEM DOWN PERHAPS.

THEY MIGHT HAVE HAD A COKE AND DONUT FOR BREAKFAST AND HOW DOES THAT HELP THEIR BRAIN
TO START THE DAY AND LEARN PROPERLY.

THEY MIGHT BE SAD ABOUT A DISFUNCTIONAL FAMILY AND THEY KNOW THAT TH!IS IS ONE PLACE WHERE
IT IS PEACEFUL FOR A FEW MINUTES BEFORE THEIR DAY STARTS, AND WHERE THEY WILL BE
UNCONDITIONALLY ACCEPTED NO MATTER WHO THEY ARE OR WHAT THEY'RE GOING THRU.

We are in 4 schools after 5 years of building up the volunteer

foundation........ «......0VEr 100 volunteers go to Maquinna, Alberni, Gill and Wood
(just opened this past week). When the number in your Quality Foods tills runs
low, our treasurer writes a cheque out for a thousand dollars (AV NeighbourLink
Read and Feed Program), and we buy some of our food and supplies from you.
We have appreciated the 10% extra discount on everything, even though your
store policy is not to discount anything on the outside shelves. Well............that's
what 99% of our purchases are........... milk, yogourt tubes, cheese and margarine,
and we were made an exception to the rule and receive the discount. \§e’ve
always been told to see Jess as she has been involved for the last several years,
first with Bill and then when you took over.

Thank you again for your support and please don’t hesitate to call or email me at
724-2137 ormnygaisslishaw.ca.  Or please call my co-director, John
Bassingthwaite at 724-0793.

sally

1/16/2013
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2012_2_ Neigbourlink Statistics.xisx

NEIGHBOURLINK STATISTICS 2012 2-Dec-12

JAN FEB  MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS

READ & FEED PROGRAM
Days of Operation per Month

Alberni 21 20 13 19 21 10 a 0 0 21 22 8 155

Macquina 16 16 10 18 19 8 o 0 o 21 22 10 14

Gill 5 5 6 16
Total number of days 37 36 23 37 40 18 0 0 0 42 44 18 295

Brealfasts Served

Alberni 941 909 603 833 740 357 _ _ _ 849 816 420 6468

Maguinna 534 563 301 470 592 214 _ _ _ 772 757 356 usszl

Gill 283 2898 222 B0

Total number of meals 1475 147 S04 1303 1332 571 0 0 0 19504 1372 998 11831

No. meals per day (average} 40 11 39 35 33 32 45 43 400
VOLUNTEER HOURS
Read & Feed
Alberni {Brkfst Team) 115 111 71 109 118 29 119 120 60 851
Maquinna (Teamn) 7 80 49 68 68 19 95 104 50 601
Gill 29 44 36 109
Total Volunteer Hours 186 191 12¢ 176 1BS 4B 0 [1] [+ 242 268 146 1563
Board Hours
NL Board Meetings 17 8 4 6 35 .
Board Work 24 87 7 3 16 31 1684 !
Total Board Hours 1+ o a1 a7 [+ o [+ 7 11 20 37 2 2034 '
Other
Community Help ;
Total Hours 186 191 161 263 185 48 0 7 11 263 305 146 3530! '
NOTES: Volunteer Hours: a) Read & Feed Teams  (1.25 hrs/volunteer)

b} Read & Feed Support {hours reporied- time in support of Program)

c) Board Hours (1.5 hrs/Board Members present at Monthly Meetings, AGM}

d} Board ‘Work {hours reported- reports, emailsfietiersfcalls, governance, research)
&) Community Help (hours repaorted)

Mdﬂ“ - 6)«?}60)\601 ClOC)Sc’/ SO (ve OP.OVI(‘}" u)‘lf“L& ‘g,ac‘?
| ===

oqourt fubes
Cz/‘[h\zamou or cr}\am/‘l/znf{j cf‘m‘l‘ﬁ""“ Cm"’ﬁ’“'

‘ﬁi{ﬁananﬁ-‘ Prepe ?PL‘B rCTSins eus k Uk
: y y _ . uS en
we ,ob:_‘_ $‘)C)OG @ @ F) /Jgu?/ LOUJ} C;VC[(&.,DQ(V7 ¢ f ht’_tcaM

Page 2 of 2
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Summary
JAN FEB  MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
No. Meals per month 1475 1472 904 1303 1332 5N 0 0 0 1904 1872 998
MNo. Hours per month 186 191 161 263 185 48 0 7 11 263 305 146
2011 No. Meals permonth 1017 1242 1025 1299 1332 800 0 0 0 1563 1727 965
[Total Meals Served 1475 2947 3851 5154 6486 7057 7057 7057 7057 8961 10833 11831
[Total No. Hours 186 378 538 801 986 1034 1034 1041 1052 1314 1619 1765
2011 Total Meals Served 1017 2255 3284 4583 5915 6715 6715 6715 6715 B278 10005 10970
Page 10f2
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, '} A]bc';ni-Clsa‘yocI;tlot ' Grant-in-Aid H EC E HVED
AT chlogal District o Application Form JAN 2 g 20'3

Name of Organization

Ifi%h'Hn Avenue S chool Backgucle Club wader AiherniValley

Mailing Address: Com mun |”-I-jJ Setwo {
Moo ﬂogar <t

Fort Albernd :
Contact Name: rada ’}EA:] lor S&o0~ 723~ "76_” Phone Number:
o Q - 123~ b2g) 4

. .7 taygier Iy b % e L EXF. Cox
Email Address: .\J(,‘ C.!‘d"(s ‘3 go{ 10 lbC ., Ca

'GrantReqhested: e .. | Grant Assistance O In-Kind Assistance

/000 <] Amount $ /OO0 Details: -

L. Is your organization non-profit? : I:iyes O no

2. . Is you organization a registered non-profit society in BC | \X yes O no
If yes, please provide your Society Registration Number: Q-3# 352 |

3. Please describe the services and benefits that yoﬁr organization proﬁdes to the Alberni-

Clayoquot Region: T he. AV Communily ¢chool has many great prgroms,

Forthis one: Working wi in _Lisa the, Olive O’D and_kinda Tay los
QreruUAning G wwieeliend cpncle clubo at E(ghth . This school

15 Qn_jnner school of 170 studerls manywho dealw th poverly on a dai
basis. The Sod received at <chopl maks ke o Q-gg'gHg@T paction of Hood some
Children g.g,:[,gga\ weell, T he baEJC'QQdC— P{‘Qgr‘am br'cdggs “+he §“P belwecn
+4he |uach and brearfaet meals @sdwdigs hgﬂggc does not go awoy on
weetrds, Each  Friday 23 shidedle talee home G oack pocte fileol witr PoolThe
Shudenls ASdues, (e gre ing dhat jnvest at risk

Chizd ten il @low themTo be Rte Vo the orry of Rungerdo they Con bicame
4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the produsfyve

services your organization provides: CATisers
0 Entire Regional District K - City of Port Albemi

O District of Tofino a District of Ucluelet

A Electoral Area “A” (Bamfield) | Electoral Arca “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)

O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)
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Please describe how the services prov1ded by your organization fill a need in the

communlty :
¢ ith toma ¢ bokr'&:h [ ond
h roblemns fe
trate < dndl learn, Children ith dd-aa weTler nutrition
re ier are less li . care

%5]3@ , This ,Qroﬂr:;,m addrsses gvery real need in ous |
comnwum g« W pe To eppad T Ok schwls in the Rdure.

Please list all other grants received and/or applied for from other Governments or Service
. Organizations: For This projeet :

A/ hions ¥ 500 Lawtah'on ﬂrmm ~ _Some ‘hnng‘;(fs
an Ocant - ofeal - roduce g9 '
ﬁggnunu_g cihizen #1000 I’hmc. / weele  Svpen  Costeo .
Has your organization received a Grant-in-Aid in the past from the Regional District?
O ves g no . Ifyes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(©) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year,

Late applications will not be acceptéd and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Lrb]-ﬂﬁ

% Lo Zl y Qpr. 28/ 207 3.
Signature of Apph% , ' Dhte -

Tor Office Use Only

Amount Awarded: Date Approved: ‘Participating Areas:
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Alberni Valley Community School Society Projected 2012/2013 Budget

B

Account Description © July | August  September October November December May  June  Total Budget
Revenue

School District Operating Grant 46000 46000
Gaming Funds 21000 21000
Grants 20000 1488 21488
Registration Feas/Program Revenue 100 0 150 500 200 500 100 500 500 500 500 200 3750
Sponsorship 0
Fundraising 390 200 2000 350 200 3180
Interest 0
Other Income 0
Total Revenue 66100 [H 150 890 200 2138 100 23500 500 890 500 400 95418
account Deseription . Juy  August September Octoher November . damuary Febroary March  April  May June  TPotat Budget |
Labour Expense

Coordinator 3877 3877 3877 3877 3877 3877 3877 3877 3877 3877 3877 3877 46524
Income Tax 336 0 0 0 0 0 0 0 0 Q 0 0 335
Enployment Insurance 120 0 26 96 150 54 113 132 70 122 166 30 1129
PP 249 0 25 82 161 58 94 122 22 97 151 61 1122
Instrucior Expense 2291 0 566 2070 3279 1475 4606 4722 3973 4729 5605 1360 34676
WCB 430 430
BC Medical 1512 1512
Extended Health Benefits 1329 1329
Total Labour Costs 6873 3877 4494 6125 8979 5464 8690 8853 8372 8825 11128 5378 87058
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| | | | |
Alberni <n=_mt ﬁoaa._:a:ﬂ School momams\ E.&m&mﬂ MEN\NQJ“_ Budget
Account Description july ~ August September October November December lanuary February March  Apil  May  June  Total Budget
Operating Expenses
Accounting and Legal 2000 2000
Bank Charges 0
Fundraising 0
Insurance 450 450
Miscellanecus o
Office Supplies 0
Payroll Fees 0 90 60 60 135 0 60 60 0 60 60 60 645
Professional Devecpment 0
Community Professional Development 2285
Proffesional Fees 60 G0
Program Supplies 888 600 1488
Promotion/Advertising 0
Sponsorship Q0
Telephone/Fax 39 39 39 39 39 39 39 39 38 39 39 39 468
Cell Phones 77 77 77 77 77 77 74 74 77 77 77 77 918
Travel/Milaage 0
o}
Total Operating Expenses 116 716 2471 176 251 1004 2773 1732 116 176 176 176 8324
Total Expenses 6989 4593 B965 6301 9230 6468 11463 9026 B4BB 9001 11304 5554 95382
|Net Operating Profit {Loss} 36
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GIA 19

Alberni-Clayoquot Grant-in-Aid
Regional District

fal B

Application Form L
Name of Organization
Port Alberni Shelter Society JAN 31 2083
Mailing Address: 3978 - 8th Avenue, Port Alberni ELLIELIL AL LLLLU
Contact Name: . Phone Number:
Wes Hewitt 250-723-6511
Email Address: pashelter@shaw.ca
' gl'aﬂt Requested: Gt Grant Assistance O In-Kind Assistance
: 1®
L'{ D_. LI’ S; = | Amount $ 4245.28 Details:
1. Is your organization non-profit? Xyes 0O no
2. Ts you organization a registered non-profit society in BC MAyes 0O no
If yes, please provide your Society Registration Number: S5-15526
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

This program supplies fruits, vegetables and baked goods to the marginalized members of
the community through the Shelter, the Bread of Life, Tseshaht First Nations, Hupacasath
First nations and recently through 3 Schools in the valley. They are donated to the shelter
from Costco in Nanaimo. The benefit to the community is through the increased health of
the individuals receiving food.

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

R OOOO
Q& 0OG
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Page 2

Please describe how the services provided by your organization fill a need in the
community:

The program works to fill the basic necessity of food to the homeless or at risk population in
the community.

Please list all other grants received and/or applied for from other Governments or Service
Organizations:
Community Action Initiative, Regional District Homelessness Grant, Federal Homelessness
Partnership Grant, Provincial Gaming and Federal and Provincial Building Improvement
Grants.

Has your organization received a Grant-in-Aid in the past from the Regional District?

Oyes X no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

{(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

/,/A//W ) 3:/3

Sigﬁ'ature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Port Alberni Shelter Society

Community Food Pragram

The Shelter has been running this program for just over a year with good positive results. The shelter
sends a pickup truck a minimum of twice a week to Nanaimo, to pick up donated fruits, vegetables and
baked goods from Costco( approximate value is above $1000.00 per trip). The labour is generally being
covered by volunteers, but the cost of operating the vehicle is being paid for at this time by the shelter.
This cost is $163.28 per week or $8490.56 per year {based on $.52 per kilometer and 157 kilometers per

round trip). The costs have been to date coming out of the shelters cash reserves and from the savings
to the shelter in food costs but this cannot go on for the future.
We are requesting a grant in aid for $4245.28 to cover half the costs of the transportation in this

program, as more than half the food goes into the community through other agencies and organizations

in the valley.
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Application Form

GIA 20 |

@ Alberni-Clayoquot Grant-in-Aid ;
S Regional District |

Name of Organization

SPORT RIBEANI Npvy LEREOE  CadrT

Mailing Address:  ~ B U11clive S octETYI pr (PorRT 1/ BERN I YouT 1FcBp/ 7 =R
41 10 CEAaR wood ST
PeRT  RIBERN I AL

V9 43¢

Contact Name:

AL FRY

Phone Number:

250- 7233119

Email Address: 0/ =~ @ TELoS . INET

N 260 -720-7177&

Grant Requested: T Grant Assistance & In-Kind Assistance
>y
8 5000-00 Amount $ ,? Details: ?
I. Is your organization non-profit? Kyes O no
2. Is you organization a registered non-profit society in BC bd'yes O no

If yes, please provide your Society Registration Number: 5 A 50 /4 4259 RRoo

3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:

3 T #/m
BbovT THE _CENTER.

ENclosiNg - INFoRmlA Tio

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

M XXX
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City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
WIE_ ARE Commi TIES _ To  PRevidin/ 6= p PIRCE
R YobTH ORGCARNI] ATioNg To  Cptl Hopl€ | t/E
P}?owc/f Clpss Roowrs , R CovilMER CUI. S 2654  FQuiped
(iTe HEN (NaT Comnffifc/ bol_opPrRAToNAL) A
SEcor Ty . SYsTEni, __Boild. Wwe (NSORANCE Bl )Y

OTHER /VFEC/A'a’ GERVCI £

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

No GCRANTS HAVE Guen  FoEv THov6-H )iz
Rpplia  LAasT /V,/’ AR

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes & no If yes, complete the following:
Year: "" Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a)  Annual Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

/Zé r*%; #M ’?0/ 613

Signature of AppHcant

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Port Alberni Youth Centre

4210 Cedarwood Street, Port Alberni BC V9Y 4B2

Who we are: The Port Alberni Youth Centre is located at 4210 Cedarwood St, Port
Albemi, BC. The building is currently used by The Port Alberni Navy League Cadets Corp
#113 Armour Ford and The Royal Canadian Sea Cadet Corps #109 Alberni. The building was
donated to the PANLCB Society (Port Alberni Navy League Cadet Building Society) to be
operated as a youth centre available to all youth groups. It is also home to the annual Port
Alberni Toy Run. We are non-profit charity; approved by the charity act, but still awaiting our

registration number.
Charity# - BN 85014 4288 RR 0001

What we do: The Port Alberni Youth Centre is committed to providing a place for youth
organizations in Port Alberni to call home. Our building includes classroom space, a
gymnasium, fully functioning kitchen facilities and washrooms. As we continue to renovate the
building to make it more multi-functional and provide more office space, we will be
encouraging ALL youth organizations to hold functions at the Port Alberni Youth Centre.

Our accomplishments thus far:
e Replaced all windows.
¢ Installed insulation.
Removed and replaced gyproc in the main deck walls and ceiling.
Upgraded kitchen with a commercial grade dishwasher, washing machine and dryer.
Upgraded electrical throughout the building.
Fire escape landing has been redone.
Drain pipes around the building have all been replaced (two pipe system per new code).
South west comer of the building has been sheeted, dry walled and insulated; adding a
large area of usable space.
¢ Relocated phone lines and computer cables as needed.
+» all work has been done with volunteer labour ( carpenters, backhoe operators,
truck drivers etc, and donated materials. The estimated value of volunteer labour
and materials is approximately $500,000.
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Future plans:

New roof ($300,000) & gym upgrades ($100,000).

Repair outside gym walls ($75,000).

Include more office space.

Repairs to existing building.

Update whole kitchen to commercial status.

Update all fire regulations.

Install more security equipment.

Add new offices on the south side of the building.

Add new storage building on the east side of the property.

< As with our completed work, to keep costs down much of our future planned work

will be done with volunteer labour and donated materials. The exception to this is
the roof repair which requires engineering.

** The upgrades will make the facilities available to all youth groups with responsible

leadership — a barter system is used in lieu of cash.

How you can help: To help us continue this valuable program in our community, we
are in need of financial donations. Funds are needed to complete the renovations and cover the
maintenance, repairs, cleaning and monthly utility bills to operate the facility. All donations are
tax-deductible and greatly appreciated. Thank you for your support. :

Port Alberni Youth Centre
portalberniyouthcentre@telus.net
250-723-3119
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PORT ALBERN]I NAVY LEAGUE CADET BUILDING SOCIETY FINANCIALS BUDGET AND PROPOSED 2 YEAR BUDGET

2012
ACTUAL BUDGET
2012 2013 2014
INCOME
OPENING BALANCE S 48051 & 3,078.40 $8,479.64
Bank Interest 3 0.13 50.24 $0.36
Rent S 11,400.00 $15,000.00 $18,000,00
Donations S 2,250.00 $2,500.00 $2,700.00
Other- bill payment returned S 47.60 50.00 $0.00
Fundraising 3 2,914.65 $3,200.00 $3,600.00
Total income 5 17,092.39 § 23,778.64 $24,300.36
DISBURSEMENTS
Transfer to Shares 5 - 50,00 50.00
Repairs S 1,350.67 $3,500.00 $4,000.00
Utilities 5 9,522.84 $9,000.00 $8,500.00
Office - including liability insurance S 1,899.94 $1,500.00 $1,500.00
Janitorial 5 497.04 $550.00 $550,00
Cadets ) 714.00 $714.00 $714.00
Fundraising 5 30.00 $35.00 $35.00
Tatal disbursements 5 14,014.49 $15,299.00 $15,299.00
NET PROFIT/LOSS S 3,078.40 S 8,479.64 $ 9,001.36
s ' Py
Approved by: CZé/ l/>'/
;_W’
Chairman [
\/< -4({/
Treasurer

S/ . Y.
, %”/lzi/f&’ﬂ/u’-{*‘/{ é"i;j / (/L/}/JM L/ -
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GIA 21

Port Alberni
Marine Rescue Society

Coast Guard Auxiliary - Unit 39

lanuary 30, 2013 RE@E“VED
JANYY 08

——

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Ave.,

Port Atberni, BC V9Y 2E3

==
mwpowaEEE T O

Dear Sir/Madame:

Attached is documentation concerning the Grant-in-Aid application for the Port Alberni Marine Rescue
Society. Our society is comprised of community volunteers who participate in marine search and rescue
activities in the Alberni inlet and Barclay Sound areas. In addition, with our recently acquired fast
response rescue vessel, our volunteers are being called upon more often to provide medical evacuation
assistance to those who either live in or frequent the Alberni inlet. The majority of our calls for service
occur at times of limited visibility (night time or fog).

This Grant-in-Afd application, if approved, will enable the Port Alberni Marine Rescue Society to
purchase a valuable piece of equipment for our vessel. Although our vessel is equipped with a modern
Forward Looking Infrared Radar (FLIR) system, night vision goggles would enhance the safety of our crew
and vessel by enabling our crew to locate and navigate around floating hazards, such as logs, when they
are out on the water. Night vision goggles, similar to those illustrated in the attached literature, are in
use by other volunteer rescue stations in British Columbia.

Sincerely,

an Arklie
Treasurer
Port Alberni Marine Rescue Society

~.

P.O. Box 98, Port Alberni, BC VIY 7M6  Phone 250-720-5477 (cell)  [oeed




;'-'5 Albemi-Clayoquot
W= Regional District

Grant-in-Aid
Application Form

Name of Organization Po et PBESEDN P A S Cemco = %m,,tg-r/

Mailing Address: P-E}- Eopxr AB
ST YA

Pocx  Puoerdl, Ao JI~ - =M

Contact Name: . —— — Phone Number:
TAaR Rerwoe e 23U
Email Address: varevie @ Sinans e
Grant Requested: M~ Grant Assistance l In-Kind Assistance
S .
S8 o000 Amount $§ SHbo.po Details:
1. Is your organization non-profit? O4es [ no
2. Is you organization a registered non-profit society in BC fyes O no
If yes, please provide your Society Registration Number: SH- 1606
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

é&‘é‘@j Q«P‘?EDD?K \]\)

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

EI/ Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

oo0Oo
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City of Port Alberni

District of Ucluelet

Electoral Arca “B” (Beaufort)
Electoral Area “D” (Sproat [.ake)
Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
\\m_,uy:_ﬁ—tztr_?_ mc"r\nfbe:‘:f—ﬁ _Pkfﬂ_T tey EATE 1\‘5 %Q—\Qﬂﬁl—\
= Cese v s TR e Xt L\A% \WDe . As Peooine
MeMeP C T uar uhTion Mo aotmai e " T ageusa o
T e ’56_—!53—1&3 (AR Y f @P\ cins/ gauﬁb

t

S AN an a (Lpe g .

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
Cufe \JBLRL_ NAR - ?@GL_\ A\j})e‘{a;\') i

2 Ceprenint o Feiiey U EDEORes 5T JDEARCY

7. 2.195 your organization received a Grant-in-Aid in the past from the Regional District?
yes 0O no If yes, complete the fotlowing:

Year: XL O0O0A Amount:4 (,000
Year: Amount;

8. Please include with your application, copies of the following:

(2) Annual Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(¢) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

C\sg&g 0,20\

Signature of Applicant at

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Appendix “A”

The Port Alberni Marine Rescue Society is a not for profit volunteer group whose primary focus
is to support unit 39 of the Royal Canadian Marine Search & Rescue {RCM-SAR) organization
(formally known as the Canadian Coast Guard Auxiliary-Pacific Region). The Port Alberni Marine
Rescue Society has supported the RCM-SAR activities for the past 20 years and seven months
and is responsible for the capital, maintenance and other costs associated with the operations
of the search and rescue vessel “Alberni Responder” and her crew. Unit members volunteer
their time to provide 24-hour marine search and rescue services, boating safety information
and courtesy vessel safety examinations to the communities within the Alberni-Clayoquot
Regional District. The goal of the Port Alberni Marine Rescue Society is to ensure the vessel,
equipment and training provided to our volunteers, is of the highest possible standard. Aligned
with that goal is the ongoing operation of the Society is to support and involve the unit n
fundraising activities and community events
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Night Vision Goggles

Based on the military’s PVS-7 series, these ITT Gen 3
goggles come equipped with a removable 25mm lens.

Features:

* Handheld or head mounted
{adjustable head mount included)

* Objective lens: F/1.2

« Built-in IR illuminator

* IR-on indicaiar

* Low-battery indicator

* Automatic high-light cutoff

* Soft carrying case

* Weathear-resistant

Specifications:

Maagnification:
Field of view ;
Obijective lens:

Focusrange:

Diopterrange:
Eye Span:

Weight w/battery:
Length;

Height:

Width:

Voltage required:
Battery:

Battery life:

X

40° (+/-2°)

F/1.2

F/1.4 For 25 mm lens

10in. (25 cm} toinfinity

5ft. (1.5 m}to infinity for 25 mm lens
+210-6

55t0 71mm

240z.(680q)
63/8in.(16.2cm)
3in.(7.6cm)

6in.{15.2cm)

2.7-3.0Volis

Two AA or 3-volt lithium
Approx. 30 hrs. at room temp

See reverse for accessories

Current Corporation | 2933 Murray Street, Port Moody, BC, Canada V3H 1X3
t +1.604.461.5555 | F+.604.461.5525 | don@currentcorp.com | Www.currentcorp.com

Copyright 2011 The Current Sales Corporation, All rights reserved. Features and specifications are subject to <hange withoul notice, EGOE.

CURRENT

U I (R P I
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PVS-7 Night Vision Goggles Options

Magnetic Compass

Mount for PASGT helmet

Dispfays compass reading directly in top of
the night vision scene, Automatically focused
for simple operatian, it is activated by a
momentaty-pressure switch that iluminates
the cornpass bearings but does not degrade
low-light viewing.

Part Number A31B7430

o~

Allows the user to allach the PVS-7 di-
rectly tc PASGT helmets, Includes flip-up/
Aip-down capability

and fora-and-aft adjustment.

Part Number A3256368

Iluminator/Tripod Kit

Mount for ACH(MICH/TBH/CVC) helmets

Available for binocular models PVS-7, kit
comes with the IR illuminator and mounl.

Part Number 271934

ACHMICH) helmet shown allows the user
to attach the PVS-7 directly ro ACH[MICH/
TBH/CVYC) hetmets. Includes flip-up/
flip-down capability and fore-and-aft
adjusiment,

Part Number 275306-1

IR Spot/Flood Lens

Mount for RBR helmet

Altows the user to focus the diffused IR light
source from 407 1o 20° and intensify the beam,
making it usable beyond 50 meters.

Part Nurmnber A3IB744|

3X Magnifier Lens F/1.5

)

High-performance Galilean afocal telescope
that easily mounts to the objective lens of many
night vision devices. The lens can be threaded
or snapped onto the objective lens, Incorpo-
rates very fast oplics [F/1.5) with a field of view
ol 13°. Includes snap-on adapter, canvenient
flip-up objective lens cover, removable rear lens
cap, and carrying case. Water-resistant,

[Part Number 273482

Current Corporation | 2933 Murray Street, Port Moody, BC, Canada V3H X3
U +1.604.4615555 | F+1.604.4615525 | don@currentcorp.com | www.currentcorp.com

Copyright 2011 The Current Sales Carporation, All rights reserved, Features and specifications are subject to change without notice, ESOE.
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Allows the user to attach the PVS-7
directly to RBR helmeis. Includes flip-up/
flip-down capability and fore-and aft
adjustment

Part Number 27513!-1
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The Current Sales Corporation

2933 Murray Street CURRENT QUOTATION
Port Moody BC V3H 1X3 T Date Quote No.
CANADA
Phone# +1 (604) 461-5555 28/01/2013 353
Fax # +1 (604) 461-5525
www._currentcorp.com
Customer Contact Name lan Arklie
RCMSAR Port Alberni Marine Phone
and Rescue Society
PO Box 98 Fax
Station Main
Port Alberni, BC V9Y 7Mé6 Canada
Rep Purchase Order Number Payment Terms Freight Terms Ship Date
DM Upon shipment readin... 28/01/2013
Qty Item Number Description Unit Price TOTAL
1 OST 56865 PVY57-D Goggle Gen IH c/w Headmount, demist 5,220.00 5,220.00T
shields, sacrificial lens, manual, soft case
1 Freight - Law Enfor... |Shipping to Port Alberni. 38.00 38.00T7

Business Number: 105206767

Approval Signature

SUBTOTAL Can55,258.00
GST Can%630.96
PST Can$0.00
TOTAL Can55,888.96
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Port Alberni Marine Rescue Society

Anticipated Budget
2013

Expenses
Accounting Fees S 1,700
Insurance S 3,300
(Vessel, Theft, Directors)
Fuel $10,000
On Water Training $ 6,500
Classroom Training S 4,000
Moorage $ 3,800
Office Expenses $ 3,200
{Cell/pager/internet/supplies)
Equipment $24,984
(As per attached)
Repairs & maintenance $ 9,000
Total Expenses: $ 66,484
Revenues
Community Donations $ 3,500
In-Kind Donations $ 5,500
(Moorage, Vessel equipment & repair
Training Reimbursement S 6,500
Incident Reimbursement $ 3,500
Fundraising S 3,500
Total $ 22,500
Requested Gaming Funds $43,984
Total Revenue $ 66,484
lan Arklie Maggie Slassor
Treasurer President
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Budget Items
Rationale
2013

Equipment
The following is a breakdown of our equipment needs for this year

Mustang HIT Inflatable Life Vests 6@ $292 =§ 1,752
Mustang SAR Mesh Vests 6@ S 308 =5 1,848
Titan Tapered SS Basket Stretcher 1@ 51100 = 5 1,100
Mustang Floater Jackets 8® 5313 =5 2,504
Mustang Bib Pants 4@ 5269 =5 1,076
Mustang Personal Flotation Devices 6@ & 188 =S 1,128
Electronic Data Marker Buoy 1@ $1656 =S 1,656
3” de-watering pump 1@ 51225 =3 1,225
Rechargeable Flashlights 5@ S5 80 =% 400
Handheld search lights 2@ $300 =% 600
Image Stabllizing Binoculars 1@ 51400 =$ 1,400
Total $ 14,689

The Port Alberni Marine Rescue Society, which supports RCM-SAR 39, acquired a new Falkins Class Rescue vessel in 2011. The
Society has been purchasing equipment to ensure the vessel and its crew of community volunteers, are adequately prepared to
fulfill its mandate as a state of the art emergency response vessel.

The Mustang Inflatable vests are suitable for use inside the vessel to ensure the safety of the crew while inside the vessel, They
are light weight and comfortable to wear. The Mustang floater jackets and bib pants are to be worn by crew members when
they are outside the cabin of the vessel or on shore assisting victims. The Mustang SAR vest, while providing an extra degree of
flotation, are designed to hold items such as a knife, personal flares, portable radio and notebook, and are to worn over the
Mustang floater Jackets. The survival suits, presently owned by the Port Alberni Marine Rescue Soclety are alder, soiled, in poor
condition and require replacement. Qur goal is to replace some of our survival wear with floater jackets from Mustang
Industries as they are not only a world leader in marine survivai gear, they are now the standard Issue for the RCM-SAR
organization. Personal flotation devices (lifejackets} are normally worn outside the cabin of the vessel, during warm/hot
weather conditlons. Our present personal flotation devices are alt over six years of age and have repeatedly been exposed to
the elements (before acquiring our present vessel). They require replacement.

The basket stretcher and supporting lifting harness/equipment, are the only equipment authorized for the movement of injured
patients from one vessel to another or airlifted into a helicopter. RCM-SAR 39 is utilizing an old and large, basket stretcher and
while the Port Alberni Marine Rescue Society has purchased the mandated supporting/lifting equipment for the stretcher, the
Titan Tapered 55 basket Stretcher will greatly enhance the safe movement and transfer of patients either from vessel to vessel
or vessel to helicopter.

The flashlights that have been chosen are rechargeable and will always be on board the vessel and immediately avaitable for
use when crew members go outside the cabin of the boat.

Presently our vessel is equipped with a normat pair of binoculars, which are used to search the shore line as the vessel moves
along. This is not practical, given the wave action which is predominant in the Alberni Inlet. The image stabilizing binoculars
enable the crew member to use the binoculars without becoming seasick.

David Clarke Communications System $10,295

The David Clarke Headset Communications System enables communication to take place between thase members who are
outside the cabin of the vessel and the vessel commander on the inside of the vessel. This equipment was in place on our
previous vessel and proved to be extremely beneficial. From a health and safety perspective, the equipment prevents hearing
loss associated to the noise from the outboard motors and wind.

Total Equipment (2013) $24,984
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NORTH I1SLAND WILDLIFE RECOVERY ASSOCIATION

January 29, 2013

| \ RECEIVED
The Corporate Secretary : ' ' JAN 30 20'3

Alberni-Clayoquot Regional District
3088 Fifth Avenue
Port Alberni, BC V9Y 2E3

ERE R w -y -

Dear Madam:

RE: Grant-in-Aid Assistance Program

The North Island Wildlife Recovery Association has been involved since 1984 in the rescue of injured and
orphaned animals from Vancouver Island. Our mandate is to rehabilitate those animals and birds that
can be released, house those that cannot be released, and educate the public regarding the need for
protection of their food sources and habitats. ' |

As a non-profit association with many volunteers, a functioning Board of Directors and some 2000
residents on our mailing list {(many from Port Alberni), we are required to keep detailed records and
reports of the animals that are brought to the facility and communicate regularly with our membership.
Our existing computer is very old and very slow and our intake of animals and hirds has been increasing
every year so-we are at the point where we badly need to replace the existing computer system. '

We are also, at this point time, replacing our flight cages, upgrading our animal and bird enclosures
throughout the facility and fundraising for our new bear facility. We will be asked in the future to take
over the rehabilitation ‘of orphaned deer as well and a new facility will be required for that purpose.
Thus much of our funding is earmarked for these new facilities and upgrades to office equipment has
had to wait for some years.

We are hoping that Alberni-Clayoquot Regional District will be able to assist us with at least part of the
purchase of a new computer system for our office operations.

Sylvia Campbell, COO

North Island Wildlife Recovery Association

Box 364, 1240 Leffler Road, Errington, BC VOR 1V0
Web: wgwra org Email: wildlife@niwra.org * Telephone :250-248-8534 * Fax: 250 248-1274




Alberni-Clayoquot Grant-in-Aid
Regional District

Application Form

Name of Organization

A/a;?rH ZQWD M/AAA/#JE’ /é‘c*o VELY ASUQ/&DDM

Mailing Address: E‘* 344 /RO A EFFe 72 édﬁb

K2t ron, (5¢ VOR 1 /O

Contact Name:

Phone Number:

SR fm#ﬁ&m D50-3A 4% 852/

bt Adtross 0 4 beancader 0.

Grant Requested: = Grant Assistance O In-Kind Assistance

Amount $ Q, 00@- 40 Details:

Is your organization non-profit? [4yes O no
Is you organization a registered non-profit society in BC [dfes [T no

If yes, please provide your Society Registration Number: 19060 é’ﬁ/ 4 R oocy

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:
/V/Pam S oNYalED )N WK CREPE AN KEHOBI 2787704 #F
£H V1L S ~ sor2
WE RECEIVED 2 & /NIEED) LILDS y T SNGEZ
TURTLES FROr Yowur RIST#id7 ng‘aj.q L0 (QRACE,
WE NAVE A nlleMSEL prF :/ﬂAa//JZ.fp‘: D27
Lo r ACREN L (0 ARS/Cr W irH TRANS o8 T 0F
TR IE. W BEE ReGLURED yto KEEF DNEFRILLEV
Zﬂﬂ&xﬁ 2 SETHTISTICS AND wErd A Relede fmen 7

L0 PUTER o R TIH/S FtLPoLE
Which of the following arcas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

[  Entire Regional District O City of Port Alberni

O District of Tofino — District of Ucluelet

O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) il Electoral Area “D” (Sproat Lake)
[ Electoral Area “E” (Beaver Creek) O Electoral Area “F” (Cherry Creek)
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Please describe how the services provided by your organization fill a need in the
community:
n/rn
IN2ID AT S, 24 VCERYATION p Fril oRs, AU —1/2
LomIpP _zoiser— fRo/DEAITS 70 S, THERE /s* e,
E@Az Y il THE RIS TR/ T 2~ &(ﬁ&ﬁ @ékd;&dj

0 FPOWDE THIS SERIICE

Please list all other grants received and/or applied for from other Governments or Service
Organizations;

2.2V (ALLY B2 1N G P il D
TD FRIENDS 0F THe /e pnoer 7
y o Vﬂ/,qmws /) 1D

Has your organization received a Grant-in-Aid in the past from the Regional District?

Oyes © no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each ycar.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Ce. & ‘7/3.0/3

{ Signature of Applicant Dateﬂ

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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COQ Report — lanuary 2013 —Sylvia Campbell

Volunteers have been helping in the promotion of in-school presentations over the winter. The
Owl presentation is very popular but taxes our pellet resources. A group of four people have
and will be continuing to gather this spring to go over our educational programs and tweak
them to fit the school curriculum plus reassess the costs
Online Auction earned us $2,600 which was mostly articles that had been donated to the centre
and had been here for years.
Matching Funds — Is at about 513,000 _
Many of our signs need to be redone - presently two highways signs have been put up on
highway #4A. Delis trying to acquire grants for the other signs.
Judy and COO Have met with NISA website hosts to upgrade our website. This will now include
a shopping cart for memberships, adoptions and donations. The former method had many
probilems.
| meet with Dr. McAdie, Susan Teed and Stella Bates for our first initial meeting regarding the
college. Malcolm will work one day a week on the curriculum to come up with several 2 day
workshops. This will be a test project on what the response of the public and quality of the
program. We all agreed we have to take this slow to develop a great program.
A tremendous amount of work has been done by volunteers in gathering statistics, i.e. wildlife
cases, and visitor’'s admittances to the centre,
Two donations came in. Chemainus Rotary Club — Walk on Platform Scale $1,000

Agility Assoc. of Canada - 51,920 — went to matching funds for bear bldg.
Notification of another Will arrived — we will receive 1/6 of the estate — do not know at this time
how much it is.
Grants — Del applied for a grant through RDN and received $2700 which goes towards flooring in
the ECO centre. | also asked for a roll end to do the lunch room floor. Cost will be around $600
The Membership costs have been changed and a sign made for visitors (change will also go on
website)
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Wildlife Manger Report January 2013 — by Robin Campbell

. Finished flight cage for raptors
. Finished trailer for yard man

. Working with new alarm company, Price Alarms who is getting a price for the security cameras for
new bear huilding

. Bear structure and catch cage and bear fun all complete

. just about finished structure in secret garden area

. Finished all roofs in public viewing area with new metal roofing

. Finished new roofs on adoption boards

. Built storage area by treatment area for assorted items and freezer

. Painted all of flight cage upstairs, downstairs, and bathrooms. Painted floor in bathroom and

entrance way\new articulated cougar and cougar display finished in Museum\getting price on
reboarding of flight cage

. Metal roofing in eagle flight cage 1o replace hanging cloth — completed

. Built wall of wood in Knut's viewing area to promote more shade in summer to entice Knut to stay
in there. It will be cooler for him now. Replacing bridge boards right beside Museum to public viewing
area for safety reasons.

. Putting small wall up in public viewing area to break it up into sections. This will make it nicer for
educational talks.

. We're changing display boxes in public viewing area. Ross has asked us to do a few things to
make educational talk better so this will help him.

. Malcolm is now coming once a week to assist in care of wildlife and help assist staff with their
skills.

. Cut large trees into pond at back to allow fish to hide. This will give them a better chance to
become larger by getting away from predators.

. Assisted Ross by getting him wildlife parts for education

. Working with Vancouver University students and teacher to develop a joint educational display
using articulated skeletons.
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. Doing regular winter maintenance to maintain what we have.

. Will be cleaning out room where penguins were to make into display area.

. Changing deer building in parking lot into Animal Admission area so people can now be instructed
to take injured animals there and be met by staff instead of dealing with animals in the museum area.
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1/29/2013 -1-

North Island Wildlife Recovery Centre 2012 Snowy Owl Intakes

During 2012 NIWRA admitted 4 Snowy Owls with the following details:

1)

2)

3)

132

Admission Date: Nov 16 2012
Age Class: Sub-Adult
Sex: Male
Location Where Owl was Found: Parksville Community Park Beach
Reason for Admission: Found on ground unable to fly due to weakness
Test Results: Blood-work performed Nov 21 2012
PCV: 26%
T.S.: 2.0 g/dL
Outcome: Died Nov 23 2012

Admission Date: Nov 18 2012
Age Class: Sub-Adult
Sex: Male
Location Where Owl was Found: Qualicum Beach
Reason for Admission: Found on ground unable to fly due to weakness
Test Results: Blood-work performed Nov 21 2012
PCV: 13%
T.5.:2.2g/dL
Outcome: Euthanized Nov 21 2012 at NIWRA by Dr. McAdie

Admission Date: Nov 18 2012

Age Class: Adult

Sex: Female

Location Where Owl was Found: Tofino B.C.

Reason for Admission: Found on beach unable to fly due to weakness.
Poor body condition. No injuries found on examination.

Outcome: Remains in intensive care at NIWRA overwinter to regain body
condition and flight strength



4)

1/29/2013 -2-

Admission Date: Nov 28 2012

Age Class: Adult

Sex: Female

Location Where Owl was Found: Ucluelet B.C.

Reason for Admission: Found on beach unable to fly due to weakness.
Poor body condition. No injuries found on examination.

Outcome: Remains in intensive care flight enclosure at NIWRA
overwinter to regain body condition and flight strength
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Intakes into NIWRA from Alberni area in 2012
3 bald eagles

1 seagull

4 crows

2 pigeons

4 songbirds

2 woodpeckers
1kingfisher

1 common murre
1 Stellars Jay

1 RedTailed Hawk
1 Snapping turtles

There has been 1 admission in 2013 from Alberni in 2013 so far.

Looks like we admitied 401 patients in 2012... this includes the 43 non-native species intakes that were
received.

Raptor success: 46% release if we assume the number still in care overwinter will become releases in the
near future which they should. 22% died while at NIWRA and 29% had to be euthanized. 3% of the
raptors admitted were dead on arrival
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2013 Revenue — Budget — Draft January 2013

Admissions

Gift Shop, net
Season’s Tickets
Tours
Adoptions
Membership
Donations
Estate Income

Fundraising
Grants — Payroll

Grants

Bingo Proceeds and Gaming
Interest & other Income
Rent

Total Revenue

Actuoal 2012%* Preliminary Notes
Budget 2013
105,596 120,000
20,784 20,000
875 1,000
14,488 14,500
16,761 17,000
1,027 2,000
102,301 125,000
39,270 50,000
10,000 For specific
45,017 50,000 raccoon facility
10,239 7,000
i 42,000 moﬁo.m.
Projects
11,000 11,000
20,028 20,000
3,975 4,000 From tenant
391,361 443,500

Notes: Financial Statements prepared by Dene Roberts Inc. used for Revenues for 2010 and 2011.
* - Revenue for 2012 from Bookkeeper’s Records; subject to adjustments by Accountant

** _ not included in Roberts Financial Statement
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2013 Operating Expense Budget — Draft January 2013

Animal Care
Amortization®*

Animal Food

Repairs and Maintenance

Repairs and Mtncs - Capital

Contract — Yard
Supplies
Utilities

Vehicle Expense
Veterinary Fees

Yard Expense

Display Costs

Property Rent

Wages and Benefits
Wages — Animal Care
Benefits — Animal Care
Honorartum

Actual 2012+

15,062
36,247

7,287
12,737
5,254
1,644

2,212

4,004
0

73,334
7,349
42,660

Preliminary
Budget 2013

80,000%**
20,000
40,000

9,000
20,000

29,000
13,000
16,000

7,000
15,000

5,000
14,000

3,000
10,000

4,000
17,820
84,000

45,000

Notes

Ceiling
Power&sewer
upgrade

Picnic - Grant
Camera - Grant
contract worker

$10Kpicnic
landscaping
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Education

Education/Professional

Development

Public Education
“College”

Total Operating Expenses

4,000

22.200
17,500
321,320

Incl. WRN of
BC Conf.
All list - Grant
Curriculum
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Alberni- Clayoguot Regional District ] H ECE HVE D

Board of Directors
¢/o Russell Dyson JAN 3 1 2013
3008 5th Ave

e e Lttt

Port Alberni, B.C.
VIY 2E3

January 26, 2013
Dear Board of Directors

A proposed partnership project has been initiated by the municipalities of Ucluelet and Tofino,
and has quickly engaged the partnership of the two local chambers of commerce, the two local
tourism associations, businesses and First Nations to pursue this project. We are now inviting
the Regional District to become a full sponsoring partner in this initiative. Our rural
communities are key hubs of economic, sacial, and cultural activity for this region of the Pacific
Rim. '

Like many rural areas across Canada, this region has been buffeted by the storms of global
economlc transition. Resource-related industries have experienced steady declines, particularly
in the forestry and fisheries sectars. More recently, recession-like conditions in the USA, coupled
with the eroded purchasing power of the American green back, has placed further, inexorable
pressures on local tourism and related businesses. This confluence of challenges is reflected in
the province’s index of regional district socio-economic well-being. Currently, the Alberni-
Clayoquot RD, in which these communities are located, is ranked third lowest on this index.

At the same time, the region is recognized for many notable assets beyond its pristine beauty
and natural amenities, including a dynamic creativity, authentic environmental ethic and fierce
independence of spitit. These assets will serve the region well as it seeks to introduce and
sustain new transformative economic enterprise.

Enhancing such individual and collective attributes requires intentional cultivation and
refinement. To foster these critical faculties, this regional initiative proposes to utilize leadership
development that is both community — based and community — lead, drawing participation form
a broad spectrum of contributions. It is expected that this critical human and social capital
development will facilitate the effective working relationships and partnerships, across both
economic sectors and communities within economic regions, which are necessary for rural
regions to succeed in this new economic reality.

Community members understand that while creativity and initiative are imperative to future
prosperity, so too is a deepening of the capacity of these communities and their members to
engage in more complex forms of collaborative synergistic activity.

This regional initiative is derived from and builds on a community development program that
has been delivered successfully multiple times by LEADERSHIP VANCOUVER ISLAND (LVI} in
other parts of the Island. Founded through a robust collaboration between private and public
partners to address excellent leadership development needs at a grassroots level, the program
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will deliver a range of intiatives intended to strengthen local community leadership capacity on
the west coast of Vancouver Island.

“Achievable objectives of this program will include but are not be limited to:

» Develop a sustainable partnership structure, comprised of representatives from the various
coastal communities, which initiates and supports leadership development activities across
the region. ’

«  Formulate a strategic framework and operational plan that identifies key leadership
development initiatives. These planning documents delineate timing, resources and
accountabilities for a series of progressive activities designed to enable emerging and
existing local leaders to build the repertoire of skills, knowledge and relational capital
“necessary in initiating and sustaining community economic development initiatives.

» Identify strategic regional projects to build instrumental amenities and capitalize on
emergent economic opportunity.

Please find enclosed a sponsorship program. We are sure you will agree this initiative will build
excellent leadership from within our communities and that you will be pleased to partner with
us to support this project. As foundational leaders, both the District of Ucluelet and the District
of Tofino have committed $10,000 each to this project. We are happy to provide you the
opportunity to become a foundational leader as well. Please contact us if we can provide you
any further information as we begin this exciting project in building leadership capacity within
our reglon.

Yours tr .IJy,

o P ;
, . K_J{.}L;M\g_._,,,
Gord foh s, Susan Payne,
Chair; Leadership Vancouver Island -

Lead Ej/nip Vancouver Island — West Coast chapter steering committee.
West Qoast chapter steering committee,

Legding self, leading others, leading community
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Leading Self, Leading Others, Leading Community
SPONSORSHIP LEVELS

FOUNDATIONAL LEADERS ($10,000 +)

» Co-host at the Leadership Vancouver Island Graduation (June of Program Year);

» VIP invitations to Leadership Vancouver Island Graduation (June of Program Year);

» Exclusive Sponsor of one Leadership Day (Date TBD);

» Exclusive Sponsor of the L.VI Program Orientation or one day of the Opening Retreat
(September of the Program Year);

» Up to Four Scholarships or Four Student Participants: Value $7,200;

» Name listing on the Leadership Vancouver Island website until August of Program Year;

» Recognition on all I.VI Program promotional materials (i.e. signage, website, brochure).

COMMUNITY BUILDERS ($5,000 - $9,999)

% (o-host at the Leadership Vancouver Island Graduation (June of Program Year),

> VIP invitations to Leadership Vancouver Island Graduation (June of Program Year),

% Exclusive Sponsor of one Leadership Day (Date TBD),

% Up to Three Scholarships er Three Student Participants: Value $5,400;

» Name listing on the Leadership Vancouver Tsland website until August of Program Year;
» Recognition on all LVI Program promotional materials (i.e. signage, website, brochure).

COMMUNITY LEADERS ($2,500 - $4,999)

> A VIP invitation to the Leadership Vancouver Island Graduation (June of Program Year);
» Recognition as a sponsor of one Leadership Day (Date TBD);

» Up to Two Scholarships er Two Student Participants: Value $3,600;

» Name listing on the Leadership Vancouver Island website until 4ugust of Program Year;
» Recognition on all LVI Program promotional materials (i.e. signage, website, brochure).

SCHOLARSHIP SPONSORS ($1,500 - $2,499)

» A VIP invitation to the Leadership Vancouver Island Graduation (June of Program Year),
» Recognition as a sponsor of one Leadership Day (Date TBD);

» Up to One Scholarship or One Student Participant: Value $1,800;

» Name listing on the Leadership Vancouver Island website until 4ugust of Program Year;
» Recognition on all LVI Program promotional materials (i.e. signage, website, brochure).

FRIENDS OF LEADERSHIP VI (< $1,499)

» Name listing on the Leadership Vancouver Island website until August of Program Year;
» Recognition on all LVI Program promotional materials (i.e. signage, website, brochure).




@ A"‘)t-:ml-("“lh.yt)r:]“()\' Grant-in-Aid
' ¥ Regional District Application Form

Name of Organization TO'F“\]D AET6 (‘/OUMCH,_ SOO(ET\/

Mailing Address:

Po. BoYX |11, TTOFINO ( BC VOE. 27D

Contact Name: JENMIM— ST:E\IB\I Ehsnac%r OSS@
Email Address: J@ﬂﬁ‘{’w-&ﬂ(ﬂ) me . &’)m

Grant Requested: E]/ Grant Assistance | In-Kind Asgistance

(9]
Amount $ :SOO Details:

I Is your crganization non-profit? Byes O no
2. Is you organization a registered non-profit society in BC ®yes O no
If yes, please provide your Society Registration Number: Mm
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayogugt Begion:
' onrval Sockefu (established in 2012) NAS &
build A4nd 1nteq ¢ Arks .

TThe. TACA AN OIS 1 o
s a Drovides Yeso Kres And |
122 hoNS and 0r 543 U

MMMQMJ

4, Which of the following areas in the Alhcrni-Clayoquot Region reccive a benefit from the
services your organization provides:

d Fntire Regional Distnct O City of Port Alberni
District of Tofino a District of Ucluelet
| Electotal Area *A™ (Bamfield) O Electoral Arca “B” (Bcaufort)
[ Electoral Area “C"” (Long Beach) a Electoral Area “D” (Sproat Lake)
O Electoral Arca “E” (Beaver Creek) [ Electoral Arca “F" (Cherry Creek)

GIA 24
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5. Please describe how the services provided by your organization fill a need in the

community:

v anaivotade for e ar

The, Need
wehlined 1N

¢ Iohno

TEE

VSl
6. Plcase listall o
Organizations:

B tompis Gt U,
Kk of “Tofino

ed

e, heed o Suppar

#lopm ovt £Ainean

1 fv.

And

ther grants receive

AT T T Y
Ortists

d and/or applied for from other Governments or Service

"Bl Oreamve Spaces

7, Has your oganization received 2 Grant-in-Aid in the past from the Regional District?
O yes no If yes, complete the following:
Year: Amount.
Year: Amount:
8. Please include with your application. copies of the following;

(a)  Annual Report; I /A.
(b) A copy of your organizations current year budget and latest financial v~

statement;
() A brief report outlining what the Grant-in-Aid would be used for. v
6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary

Alberni-Clayoquot Regional Distriet

3008 Fifth Avenue

Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31" of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,

piease call {250) 720-2700.

%01 Applicant

Date

.

For Office Use Only

Amount Awarded:

Date Approved,

Participating Arcas;
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TOFINO ART COUNCIL SOCIETY
PO Box 111
Tofino, British Columbia
VOR 220

January 30, 2013
ALBERNI-CLAYOQUOT REGIONAL DISTRICT GRANT-IN-AID

The Tofino Art Council Society celebrates and promotes a diversity of
arts as a vital part of a healthy and creative community. The Council’s
leadership creates opportunities for growth through education,
connection and advocacy. Our board is comprised of community
members who each bring professional experience in a variety of
fields along with a keen interest and support of the arts.

Thank you for taking the time to review our application for grant-in-
aid. If the Tofino Arts Council Society receives the grant-in-aid the

funds would be used for the following services and benefits to the

community:

« To provide a workshop by a visual artist from British Columbia.
The artist would facilitate a workshop in Tofino that would be
open to residents and artists of Tofino, surrounding
communities in the Alberni-Clayoguot Regional District and
tourists. The funds would be used for artist workshop fees,
marketing the workshop and venue space. The Tofino Ants
Council Society would recognize the ACRD as a sponsor
through our public relation activities and social media. The goal
of our workshop program is to provide educational opportunities
for locals and visitors alike in applied arts, literary arts, media
arts, performing arts, visual arts and professional development.
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Albemi-Clayoquot
Regional District

Grant-in-Aid
Application Form

GIA

Name of Organization

Special Olympics B.C.-Port Alberni

Mailing Addre®:. 0. Box 94,
Port Alberni, B.C.

VoY 7M7
Contact Name: Phone Number: =
Edna McCreight 250-724-5006
Email Address: pdnajmc@shaw.ca
Grant Requested: O Grant Assistance Ol In-Kind Assistance
Amount $3000.00 Details:
1. Is your organization non-profit? Myes 0O no
2. Is you organization a registered non-profit society in BC Byes O no
If yes, please provide your Society Registration Number: 12947 2411
RROOO RROOO1
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Special Olympics B.C.--Port Alberni provides the

opportunity for éntellectuallv challenged people of all

ages to participate and succeed in organized sports

programs from the local to the international level.

We have a total of 95 registered athletes in nine

different sports programs,

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

OO0o0Ox
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City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:
Our programs provide qualified coaching in sports
programs which welcome athletes of all ages, who would
be unable to participate in generic sports. We
encourage sportsmanship, physical fitness, healthy

choices and social development, as well as sports success.

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
City of Port Alberni Vancouver Foundation

Alberni Valley Foundation

Direct Access, Province of B.C.

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Byes O no If yes, complete the following:
Year: 2011 Amount: $3000.00
Year: 2010 Amount: $3000.00
8. Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement; _

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and retumned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

%&/mm@%’z / *JA’Z/&/L{#K’I)’ /Z Ro /2

z Foli
S;gnature of Ap/phcant Date
For Office Use Only
Amount Awarded: Date Approved: Participating Areas:
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A8,
%)
British Columbia

Port Alberni !

Our year-end statement shows a respectable financial
balance, which will be almost entirely used for our
regular operating expenses. In July of this year, we
will be sending 29 athletes and 9 coaches to the

SOBC Summer Championships in Langley. Registration
costs are expected to be between $120.00 and $200.00

per person, plus travel expenses. Qur team will also

need updating and replacement of uniforms, as many
of them have lost weight since our last uniform

purchase. This is mainly due to our Healthy Choices

campaign. We estimate that costs for sending the team
to Langley could be as high as $12,000.00 to $15,000.00,
Grant money from the Regional District of
Alberni-Clayoquot would be used to cover part

of these costs.



Alberni-Clayoguot
Regional District

Grant-in-Aid RECEIVED

Application Form

GIA 26

JAN 31 2018
Name of Organization | ___ .. == -
Aiberni Community and Women's Services Secied
Mailing Address: ‘J
3082 3d Ave., Port Alberni, RC VAY 245
Contact Name: Phone Number:
Suzzonne (veen 250 7247111
Bmail Address: 2 we cuhivedivector @ acauws.ca
Grant Requested: I\__/'(‘ Grant Assistance ] In-Kind Assistance
Amount $ ?)C) . I Details:
1. Is your organization non-profit? E(yes O no
2. Is you organization a registered non-profit society in BC Myes O no
If yes, please provide your Society Registration Number:
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:
Please see attached .
4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the

services your organization provides:

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (L.ong Beach)
Electoral Area “E” (Beaver Creek)

oooaoano

cd

0
O
]
|

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Chetry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:

Please see ottachedd

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations;

Please see attached

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes G no If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.
6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepied and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Jancare, 3! ) Jo/2
~ Signature of Applican . N Date
L2264 he. é{@ém .lz’séamﬁwc Dufa(fw
i

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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ACAWS Grant-in-Aid Application, January 2013

3. Describe the services and benefits that your organization provides to the Alberni-Clayoquot Region:
Transition House: A 12 bed, 24 hour, emergency shelter for abused women and their children

Community Based Victim Services: Supports and accompaniment through the judicial system for
women, men, youth and children who are victims of intimate crime.

Stopping the Violence Program: Individual and group counseling for adult women who have been in
abusive relationships or who are survivors of sexual assault.

Outreach Support Services: Advocacy, support and accompaniment for women as well as referral to
other community services.

Employment Services: We provide individually tailored programs to help women and men who have
experienced violence overcome barriers to employment.

Children Who Witness Abuse Program: Individual and group counseling for children and youth who have
been exposed to domestic violence.

Sexual Abuse Intervention Program: Individual and group counseling for children and youth who have
been, or at risk of being sexually abused or exploited.

Drop-in Resource Centre: We provide information on issues that affect individuals and families as well as
a provide free phone, computer and coffee services.

Safer Campus Project: This is 2 year project In partnership with North Island College.
5. Describe how the services provided by your organization fill a need in the community:

We are committed to building a healthy community and improving the status of women, we strive to
provide a safe place and innovative services for individuals and families.

6. List all other grants received and/or applied for from other Governments or Service Organizations:

ACAWS’ services are is funded by BC Housing, The Ministry of Public Safety & Solicitor General, The
Ministry of Children & Family Development, Vancouver Island Health Authority, Organization
Fundraising Activities, BC Gaming Commission, and donations from local businesses, groups and
individuals.
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ACAWS Grant-in-Aid Application, January 2013

Report
Creating Adventure, Empowering Girls!

Executive Summary: ACAWS would like to offer a specialized adventure camp to twelve girls
ages 11-14 who are at risk of sexual exploitation in our communitiy. We have qualified staff but

due to restrictions within our budget, we have no monies to pay for activities for the youth.

Background: Since 2006 ACAWS has worked diligently to eliminate Child Sexual Exploitation
(CSE) in our community. Various needs assessments, such as the 2005 McCreary Youth
Foundation Child Sexual Exploitation in Port Alberni report, have indicated that CSE is a
significant concern for young people, girls especially, between ages of 11-14. The situation for
our youth has not improved. In Port Alberni, based on the 2012 Local Health Area Profile from
VIHA we have higher rates of children in care, children who need protection, teen pregnancy
and infant mortality than anywhere else in BC. A 2011 report by McReary Center states that
“Male and female youth who experienced any form of sexual abuse reported poorer mental
health than those who had not been abused, including higher rates of stress, despair, self~harm
and suicidality (21% vs 3%).” At ACAWS we work daily with children and youth who have
been sexually abused and/or sexually exploited. We see the effects of this with our adult clients
who continue to live in violent and exploitive relationships. If community attachment or
alternative activities had been available to these adult clients as children perhaps they could have

had the capacity and resilience to make healthier choices.

One element needed to reduce CSE in Port Albemni, as discovered by the 2005 report is a
program to address risk factors that will also promote holistic interventions to increase self-
esteem, respect for others, and respect for diversity. An Adventure Camp designed for girls who

are at risk of sexual exploitation will build their resilience and capacity to avoid exploitation.

Proposal: We propose to offer an Empowerment and Adventure Summer Camp for girls ages
11-14 who are at risk of sexual exploitation. We will coordinate with MCFD, USMA, the Middle
Schools and other local youth serving agencies so that the girls that most need to attach to

healthy activities can participate.

Adventure will take place in our regional district area giving the participants a socially enriching

experience. The participants will learn about the diverse enterprises and business opportunities
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ACAWS Grant-in-Aid Application, January 2013

that we have right here in our regional district. This will not only enrich the lives of the
participants in challenging their beliefs about themselves, but it will enrich the local economy

with new adventurists!

The four days of adventure within this specialized camp will challenge their beliefs about

* themselves and their place in our community. By stretching out of their comfort zones and
experiencing success the participants will better recognize some of the strengths they can use in
other parts of their lives. Giving girls the opportunity to challenge themselves in a safe and
supportive environment is very important. Young people who participate in outdoor adventure
benefit in numerous ways as they step into new environments. The experiences will provide the
participants with a meaningful opportunity to develop their leadership and decision making
skills, gain trust and practice teamwork while having fun. Creating an attachment to community
will support the participating girls in building a positive sense of respect for themselves, others,

their community, and the environment.

We will strive to create extraordinary experiences in extraordinary places, by providing a
posttive and dynamic environment to not only teach outdoor skills, but our counseling staff will
provide opportunities for personal growth work in the areas of self-esteem, interpersonal
relations, and the development of positive behaviour patterns for the long-term. A change of
environment provides an opportunity for a struggling youth to challenge themselves in new
ways. Adventure activities provide a fertile ground for participants to see beyond preconceived

limitations and discover their untapped potential.
At ACAWS we have staffing dollars to accommodate this exciting adventure, but unfortunately

we do not have sufficient funding to provide girls with this exciting opportunity. Please consider
this in reviewing the Grant-in-aid proposals.
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BUDGET - Grant-in —Aid Application 2013

Creating Adventure, Empowering Girls Summer Camp

Activities

Kayaking 12@$29

Zipline 12@$91

Zumba 12@$7.50

Horse Workshop 12@$20

Ice Age Adventure (optional) 12@$61

Team Building Challenge (optional) 12@$21.28
Participant Supplies

Food 12@$60 (for 4 days)

Supplies (t-shirt, water bottle, journal) 10@$32.88
Other

Staff Wages (program development, leader/counselors)
210 hours @ $35/hour

Transportation 278.4 kms@$0.48/km

TOTAL

152

In-Kind

$720.00

$7,350.00

$133.63

$8,203.63

Request

$348.00
$1,092.00
$90.00
$240.00
$732.00

$255.36

$328.80

$3,086.16
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) f) Alberni-Clayoquot Grant-in-Aid
Application Form

GIA 27

Name of Organization

RECEIVED

JAN 31 2013

Mailing Address:
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Contact Name: ] ~— Phone Number:
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Grant Requested: hd’ Grant Assistance O In-Kind Assistance _
clup ros gewd Yoo B
Amount § T (X )w Details: foc 5 langs. e
e#ea lane reda\.\ice\c_,w Lonch
1. Is your organization non-profit? Myes O no
2. Is you organization a registered non-profit society in BC Myes [ no

If yes, please provide your Society Registration Number:

3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:
ey Aewelo
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4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District

O District of Tofino

4 Electoral Area “A” (Bamfield)

[ Electoral Area “C” (Long Beach)
M Electoral Area “E” (Beaver Creek)

=

O
M
v4
v

City of Port Alberni

District of Uclhuelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)
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5. Please describe how the services pr0v1ded by your organization fill a need in the
community: i

S Moy, YWOONT OOReeS A e A2 NNEe A OO oA A ‘- WAVLCORTE

ob an \eue\ Oe uJP ebone 5 BAFJE L2 Hren Prcpéo Jm o\aer -a.sgmmrs

Loe 3 3 <
6. %saseLﬂst all other gran?s recelve nd/or app‘ljl d:}'or from o?her Govermnents or Service

Organizations:
Convauestu, Gramino, Chcany
~J ~—

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes © no If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following;:

(a)  Annual Report;

{b) A copy of your organizations current year budget and latest financial
statement;

(©) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
- 3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please cali (250) 720-2700.

Signature of App]ican;'

Amount Awarded: Date Approved: Participating Areas:

For Office Use Only

— (a BECa i 5 L s v e e s d Al b e o
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Annual Report

Port Alberni Aquatic Club{Winter Seclion)~ Tsunami Swim Club

September 1, 2012 - August 31, 2013

The Tsunami Swim Club has grown to 68 members this year, to date. The
club has no fryouts, all youth aged 5-18 years are welcome to join.

The first meet that we attended this year in Comox had the largest
participation from our club since the late 80's. All of our youth are
encouraged to participate in one swim meet on Vancouver Island during
the season without having to become a competitive swimmer. Travel can
be arranged.

Our youth swim three times per week with only five lanes for our Bronze,
Silver and Gold groups. both competitive and non-competitive mixed
together. We are aiming towards fraining with six lanes next season so we
are evenly matched in skill levels and to reduce congestion in the lanes.
We have the Fundamentals group in the shallow end two days per week
for the ‘Learn to Swim' program. These swimmers require higher swimmer
to coach ratlio. As our club is growing we are adding an additional day
for the Fundamentals program beginning February 4, 2013.

Our fees increased by only $2.00/month this year to keep this sport
affordable for all families in the Alberni Valley. Unfortunately, our sport
can become quite costly due to pool and extra lane rentdls, lifeguards
and coaching staff. There are many volunteers that assist with the overall
running of our club.

This year we started a 'Dryland program’ which provided fithess for
swimmers, families and friends in a fun, teambuilding environment on non-
swim days. This enabled participants to cross-train in activities such as
hiking, hot yoga, indoor games at the Athletic Hall, circuit training and
bowling at a low fee.

Many of our swimmers have accessed kidsport fundihg and we as a club
have subsidized above and beyond this funding for some of our lower
income families for the youth to remain in our swim club.

We have also implemented a website for better communications
www.fsunamiswimming.ca.

We believe that swimming and our club not only builds confidence in our
youth it also develops life skills such as cooperation, leadership, feamwork
and water safety.
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Grant-in-Aid

Port Alberni Aguatic Club{Winter Section)~ Tsunami Swim Club

The Grant-in-Aid funding would be used towards the rental of the sixth
lane in the pool for our Bronze, Silver, and Gold groups o reduce the
current lane congestion. The grant will be applied fo the cost of the lane
rental, lifeguard charge and additional coaching staff. Approximate cost
is $10,260 per season.

Additionally, the club has also added an exira day to the Fundamentals-
Learn to Swim program, due to its popularity. The added cost for the
shallow end rental and extra Junior Coach is $1260 per season.

Consequently, due to our growth, the exira costs this season alone just for

lane rental, fifeguard and coaching is approximately $1260 + $10260 =
$11520.

Respectfully Submitted,

SLDALD

Sarah Henshall
Treasurer
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Tsunami Budget

September 1/12-August 31/13

| Total income

Pudgeted

$47.236.64

Notes

Total expenses

$44.920.86

Income less expenses

$315.78

Income

Budygeted

Netes

Swim Fees $24,000.00 swim fees less swim bc insurance fee
Fundraising Income $5,500.00 Gift cards/tag days/2 x Bottledrives/ Purdy’s/Swimathon
Meet Fees $30.00 Parents pay for race entered. Club pays for relays
Dryland Fees $500.00

Swim items sold $326.14 capsfgoggles/suits

Rebates $10.00 club fomilies with 3 or more children-swim bc
Grants $16,870.00 Communily Gaming Grant

Deposit Interest (0.010%) $0.50 Community Credit Union

Total income $47.236.64

Expenses

Financial Expenses

Nortes

Salaries/coaching staff $22.500.00 indudes extra coaches at meets, 3 Jr. coaches, head coach, St. coach
Receiver General $2,400.00 CPP,ELtax

Echo Pool Rental $14,27400| in2013/14 get 1 exira kane/guard so & swimlanes. approx.add’| cost :$10260
Dryland coaching/rentals $500.00 Synergy Fitness, EchoRoom,Bowling.Athietic Hall

Meet Fees $30.00 Parents pay for races entered. Club pays for relays.

Coaching Expenses $1,000.00 | coaches fee/hotel/gas~cost if swimmer makes VIRSLG 2 & AAsLC 2not added
Swim BC Fees $442.50 club affitiation/coach fee

CSCTA-ACEIN $230.00 Coaches Registralion

VIR Swim Association $200.00

Islandnet.com $95.00 Dotrain registration & bronze plan

Fundraising Expense $245.00 thankyous/gas/markers/swimathon pkgs/prizefjvice/cookies tagday
Bookkeeping-Canet & Co. $600.06 payrolifyear end/ROE's

Advertising $585.00 newspaper/fiyers/printing cosfs

Equipment $300.00 rope for flags/sewing of flags

Swim items for resale $326.14 caps/goggles/suifs

Social $410.00 includes costs of exlra guards

withdrawal Refunds $133.00 Angus Sutton-withdrawal

Post Box Rental $156.80

Office Expenses $180.00 printer ink/paper

Stationary/Supplies $100.00 envelopes/siaples/tacks/stampsfreceipt books

Incentives $777.64 Tsunami shirls, Toques, VIR shirt-Claudia

gank Fees $17.00 Rovyal Bank fees~ changed to Credit Unicn o reduce fees

Society Documents $40.00 Annual Report/Cerificate of Good Slanding

Miscellaneuos Expense $1,338.78| Gift-outqoing Treasurer/ Royal bank error-debit memo Sept 2012(§1258.78)
Total Financial Expense

$46,920.86
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5 ) Alberai-Clayaquat Grant-in-Aid
=" Regional District

GIA 28

RECEIVED
_JAN 31 203

Application Form

&1

Name of Organization Q@)’ T p{ (‘D»@Vﬂ/l‘ \TW@f _Hvd;( oikes Y|

Mailing Address:

T 1

Contact Name-

&1 Vooer St Ipet Pleeru B VY GE3
T on Duidson 380 ~190.9503

Email Address: VOV\ @ m bf/rf\_/‘ \/M lf/[/] bu/u d()ﬁj C ﬂ

Grant Requested: | Grant Assistance O In-Kind Assistance
Amount $ Details:
L. Is your organization non-profit? yes O no
2. Is you organization a registered non-profit society in BC & yes O no
If yes, please provide your Society Registration Number: 5 - @O 56{ (05;_-{
3. Please describe the services and benefits that your organization provides to the Alberni-

4,
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Clayoquot Region:
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Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

= Entire Regional District City of Port Alberni

O District of Tofino O District of Ucluelet

| Electoral Area “A” (Bamfield) d Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
IZI Electoral Area “E” (Beaver Creek) O Electoral Area “F” (Cherry Creek)



Page 2

5. Please describe how the services provided by your organization fill a need in the
community:

The. OIS (drtributes-he Lconomic, Spoiad and
cuHiral (el bf/er of HS (pmimuiu Ay ) and 118 e wans'
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6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
ML
7. Has your organization received a Grant-in-Aid in the past from the Regional District?
O yes no If yes, complete the following:
Year: | Amount:
Year; Amount:
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31° of each year.
Late applications will not be accepted and retumed to the applicant,

If you have any questions regarding this application or the information required,
please call (250} 720-2700.

% %@—/ » 3”;

Signature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Port Alberni Junior Hockey Society
3737 Roger Street
Port Alberni, B.C., Canada, V9Y 8E3
Phone; 250-723-4412 Fax: 250-723-4452
www.albernivalleybulldogs.ca

Alberni — Clayoquot Regional District
Grant in Aid Application
Use of Proceeds

The Port Alberni Junior Hockey Society will use the Grant-in-Aid funds for:

a) Upgrade of computer equipment and software suitable for doing the in-house design of
team marketing and promotional material. $2,500.00

b) In-kind production of team marketing and promotional material. $5,000.00

Alberni Valley Bulldogs Hockey Club
Proud Member of the BC Hockey League
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N pacificrim
* whale festival

January 31st, 2013
Dear Regional District Grant Committee,

On behalf of the Pacific Rim Whale Festival Society, I would like to take this
opportunity to thank the Regional District for their support in ensuring that the festival has
been a celebrated success for the past 26 years. The District’s grant-in-aid contribution of
$1000 has helped the Society carry on to begin planning for yet another exciting festival.
This year’s coordinator and enthusiastic board of directors have been hard at work
planning 2013’s festivities since the beginning of November 2012.

As the 27t annual Whale Festival approaches, the Society is looking to once more
elicit the support of the district through monetary and in-kind means. Attached, you will
find the Society’s grant-in-aid application with a monetary request of $2000.

With most of the festival’s fundraising efforts and sponsership support paid out to
the Society during the 9 days of the festival (and shortly after), it is during the lead-up to the
festival that the Society requires most support. The Pacific Rim Whale Festival Society
would like to appeal to the Regional District to consider early monetary support of the
festival to help the Society bridge the gap between the planning and action stage.

We hope that the District will continue to be an integral participant and supporter of
the Pacific Rim Whale Festival.

If council have any further inquiries, to contact the Director of Grants, Gillian Nicol, or the
Festival Coordinator, Allie Bonner, at the numbers below.

With Gratitude,

Allie Bonner Gillian H. Nicol

Festival Coordinator Director of Grants

The Pacific Rim Whale Festival Society The Pacific Rim Whale Festival Society
250-726-7798 250-588-8503

Pacific Rim Whale Festival Society

www.pacificrimwhalefestival.com

PO Box 955, Uclueler, BC VOR 3A0
’ (250} 726-7798

GIA 29
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) A lberi-Clayoguot Grant-in-Aid
" Regional Disirict Application Form

Name of Organization
acie R mm\e Fes-hua\ Sgg\ejv\
Mailing Address: |
Po Box 165
| Vtoetet B JORIAD

: (.ontact Name: . . | Phone Number
Cuuaan NCob 250 588 8{:.03
‘Email Address: . ﬂ\’\‘to\ =1 @ hot maul\ LoM
Grant Requested: ﬁ Grant Assistance O In-Kind Assistance
QO0O.00 | Amont $ RA000.00  Detils:
1.. Is your organization non-profit? . %'es O no -
2. Is you organizafion a registered non-profit society in BC 'Mes O no

If yes, please provide your.Society Registration Number: (5 9.(_'?‘0 \ Q

3. Please describe the services and benefits that your orgamzatlon pr0v1des to the Albemi-
Clayoquot Region:

Axachied In_sepgende til\e.

The -G a5’

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

a City of Port. Alberni
pi| B District of Ucluelet
O Electoral Arca “A” (Bamfield) 8 Electoral Area “B” (Beaufort)
2  Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) O Electoral Area “F” (Cherry Creek)

O Entire Regional District
] District of Tofino
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5. Please describe how the services provided by your organization fill 2 need in the
community: E

AXockhe d W Sej_?er'o:\e_ L\e .
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6. Please list all other grants received and/or applied for from other Governments or Service

Organizations:

P\T\-\?\\ed . D\S‘\ e c:'g Togl no

,_:D'\S"t'flc.j\-' of Ocluelet.

7. Has yoﬁr orgahization received a Grant-in-Aid in the past from the Regional District?

O yes }K no 1If yes, complete the following:

Year: ' Amount:

Year: Amount:

8. Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement; . : :

(c) A brief report outlining what the Grant-in-Aid wouild be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

, St '
Joouiany: 3V /2013
Signature of Applicant Date - J

For Office Use Only

Amount Awarded: Date Approved: .| Participating Areas: -
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3. Please describe the services and benefits that your organization provides to the
Alberni- Clayoquot Region. :

The Pacific Rim Whale Festival Society is a volunteer board of Directors with
one paid staff member (the Festival Coordinator) operating and organization the
nine-day festival. Our Board of Directors meets every two weeks through October to
April to plan festival events and to conduct the business of the society. The board is
made up of Tofino and Ucluelet community members, who initiates and maintains
partnerships with many organizations ranging from government, business, and non-
profits. Our mission is to inspire, educate, and entertain by celebrating our coastal
traditions, unique environment and annual spring migration of the Gray whale.

The festival benefits and services the Alberni-Clayoquot Regional District in
countless ways. This festival is the unofficial start of the tourist season and provides
a needed boost to the local economy in March every year. Hundreds of tourists
travel from eastern Vancouver Island, the lower mainland, the states, and as far as
Europe and Asia to celebrate the return of the whale. The Pacific Rim Whale Festival
is the largest event of its kind worldwide.

In 1985 with a small group of local business owners, scientists and citizens
who developed this event in an attempt to attract people and stimulate business
while bringing awareness to the annual Gray Whale migration where the whales
come so close to our shores. Events teach children and adults alike, about our
natural environment and the marine species crucial to our existence. Our annual
festival celebrates the migration of the Gray whales who travel from the Arctic to
Mexico and back. The festival is now enjoying its 27th festival that has become a
well-attended annual tradition.

We collaborate and partner with many different organizations and local
businesses to provide quality events. The list of partnerships changes from year to
year, but is always extensive and generates a lot of reciprocal support services.

Over the past few years some of our partnerships included: various local
artists, The Wickaninnish Inn, the District of Tofino, District of Ucluelet, Tofino
Pacific Rim Arts Society, Pacific Rim National Park Reserve and Parks Canada,
Common Loaf Baker, Strawberry Island Marine Research Society, Long Beach
Nature Tours, RainCoast Education Society, Ucluelet Aquarium Society, Wild Pacific
Trail Society, Tourism Tofino, Clayoquot Biosphere Trust, Ucluelet Chamber of
Commerce, School Board District 70, Surf Rider, Tonquin Maritime Discovery
Centre, Clayoquot Sound Community Theatre Association, Clayoquot Writer's
Group, Vancouver Aquarium, BC Cetacean, Sightings Network, local restaurants and
bars, Bamfield Marine Science Centre, Tofino Botanical Gardens and Ecolodge,
Tourism Ucluelet, Friends of Clayoquot Sound, local tour guides and operators,
Thornton Creek Enhancement Society, NTC and local First Nation weavers, local
volunteers and community members.

164




The festival enjoys the support of approximately three hundred volunteers during
the nine-day festival. As part of our Sponsorship Program, we offer Partnership
Events, which allow local businesses to promote their companies. These companies
must be in alliance with the intention and mandate of the Pacific Rim Whale Festival.
These partnership events and companies vary from year to year and provide the
festival with quarter proceeds from these events.

5. Please describe how the services provided by your organization fill a need in the
Community. ’

We are an organization that cares about the future of west coast
communities by providing annual events based on traditional and cultural
practices of the West Coast. The Pacific Rim Whale Festival benefits the
community by promoting a forward looking community by providing educational
events that help to broaden perspectives and knowledge on our local area and
ecosystems, and assists in income-generating opportunities for businesses, artists,
and citizens and as an established event for 25 years, allows people to anticipate
the opportunities annually. Involved community is inevitable with the Festival—
every aspect engages community members as organizers, participants, volunteers,
promoters and offers opportunities for involvement for all types of people in a
calendar that can capacitate a fluctuating line up of events tailored to the
eagerness of community organizers. The festival enhances sustainability for the
community including financial stability as the festival promotes and creates
opportunities to highlight local businesses and artists, boosting income-
generating opportunities primarily directly related to tourism; providing an
improved quality of life by offering a dependable annual calendar of events to look
forward to, participate in, share with family and friends, teaching new skills by
engaging large numbers of volunteers, offering educational opportunities
accessible for all ages creating cross-cultural educational and immersion
opportunities with local First Nations communities; and assisting to develop a life
long place to live by employing people locally, creating income-generating
opportunities for businesses, and by instilling community pride through fun,
engaging and educational activities and opportunities for businesses, and by
instilling community pride though fun, engaging and educational activities and
opportunities that generate team work and skill building. The proposal will lead
to an informed, engaged community by offering a variety of educational
opportunities to take part in, countless volunteer opportunities, and
administrative tracking to ensure access to festival-related information; a
beautiful, safe, proud community by promoting community spirit and team work,
the festival as am outstanding cultural phenomenon that focuses on celebrating
coastal life from many angles including underwater environs, and the lives of our
community members. A diverse sustainable strong promotions for the region as a
whole across Vancouver Island, lower mainland, Pacific Northwest US states and
aboard through various marketing initiatives. A healthy, progressive
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infrastructure by linking organizations and businesses and the propel they engage
and employ and promoting and encouraging new ideas. An active sports and
cultural community by presenting activities that encourage physical activity
and/or cultural awareness and experiences; and a strong regional centre by
extensively promoting the Festival as a solid, dependable annual highlight for the
Pacific Rim Region and our local communities.

The outlined above demonstrate in the activities that the Pacific Rim Whale
Festival undertakes and are all a part of the Festival's goals.
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FROM @ Norma Dryden
FAX ND. © 2387251252 T _ GIA 30
D - LA AL %31 2_?13 BS:@6PM  P1
— K= 5%’/-)(3//}
@ Albemni-Clayoguol Grant—in-Aid — et

o ch]onul Drisinict A')I.]Iication F()l'nl

Neme of Orpanization ﬁﬂ(/l !?-7 0/\/ ﬁKc. é’]);o @f(l/ﬂ/_ﬂ _ -7;,://\'/0

Muiling Address; B‘DX VA
TEAey o e ok 2 720

Contact Name: /I/é 213 2 ﬁe_y o W-\/f P}gcgu}l;e;’ 942/
Tunail Addross: CR '/”’5 7{4’:4/' @ W

(rrant Requested: IE/ Cyrani Assistance 0 In-Kind Assistance

.5/ Jeol . pe Amount ¥ ‘ﬁy&.)i DVewils

1. Is your organization non-profit? W P} no
2. Is you organization a registered non-profit society in BC W O no

If yes, please provide your Socicty Registration Number. 5: 000408

e b

3 Please describe the services and benelits that your organizalion provides to the Alberni-

Clayogquot Region:

Rl on THE G & FESrI v Sou el P ouiAEs

G Zmpagl fepving féativild THe deletvates Both

fraditiondd # W/Mfawm Cadein g O CAR vereh

Panticpube s Phaos ghomit The sdgeonal odetrrced

i 1 A g s and well . aifenZed anngpal dgat,

It sexves 49 & Cratc - ool il ot that” SuiddS
o The mfugi/szngwgmgm&,_ |

4. Which of the following meas in the Alberni-Clav oquot Region receive a benefit from the
SOTVices your Orginizaton provides:

Entire Regional District EI/ City of Port Atberni

District of Tofino B~ Distict of Ucluelet

Electoral Arer “A” (Bamficld) W] Electoral Area B (Beaulott)
Flectoral Area “C” (Long Beach) a Electoral Area D" (Sproat Lake)
Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)

w m\m ga
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FROM @ Norma Dryden

FAX ND. : 2587251252 Jan. 31 2013 &5:6PM P2

Tage 2

5. Please describe how the services provided by your organization fill a need 1n the
community: ‘
[/:f? bypredsed need ﬂ'pF;No it LT L SCAn/ ~f;1c:>u_7i
ﬁf Ehogd COMINLltILly &) b Aave Ocledd [l
e FIRE I N AT LORL Cidpnad toels F-

Y, % (L2 sPL8r2d
6. Please list all other grants received and/or applied for from other Govemments or Service
Organizations:

TS T Y ATE 5P QU Tl OB f PGl — ) moﬁome)
L srrted oF 72>;ﬂazf7— ﬁf/‘//ﬁ/gpw - ¥ anoé/w/‘W

7. Has your organization received # Grant-in-Aid in the past from the Regional Dismet?

[} yes P no If yes, complete the following:

Year, Amount,

Year Amount:

8. Please include with your application, copies of the following:

Vi () Annual Report]
) A copy of your organizations current year budget and latest financial
statement;
;/G) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3
The Deadline to Submit Grant-in-Aid Applications is January 31% of each year, -

Late applications will not be accepled and returned io the applicant.

If you have any questions reparding this application or the information required,
please call (250) 720-2700.

Vtuns .%‘gﬂ Jawwner Qanzl, 2o

Signatuse of Applic

For Oftfice Use Only

Amount Awspdod: Date Approved: Pariicipatng, Arcas!
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! Norma Dryden Fax MO

T 2587251252 Jan. 31 2813 85:P6PM  P3

The purpose of the festival is
1o encourage the growth of the carving community
& to fearn and understand the coastal traditions of carving.

January 31, 2013

To.  Alberni Clayoguot Regional District
Grant in Aid Application
From: Carving on the Edge Festival Soclety

Mission Statement of the Carving on the Edge Festival Society:

To explore the many avenues of west coast carving from year ta year while
showcasing the rich cultural history of the region and supporting the emergence
of artistic and cultural economies for local residents,

The organization has recently formed in June 2012, however the same group of
individuals are responsible for producing the Carving on the Edge Festival and
worked under the name "Keepers of the Carving Festival". The initiative was
built from a community of founders and carvers who developed the festival
independently from the local ars council's support; but applied for grants under
the arts council's umbrella. The group has produced 3 festival to date; 2010,
2011, 2012.

The grant-in-aid will be applied to expanding website & Facebook pages that
draws interest to the concept of the festival as well as to the region. This is & key
component in developing a regional festival.

This initiative builds cultural bridges within our communities,

offering exchanges through art exhibits and workshops.

Community impact includes and understanding and celebration of local talent
who are renowned artists in Canada and known internationatly.

The festival also creates inspiration and synergy amongst the artists, and
encourage youth and emerging artists to explore their interests in the art form.

The expected outcomes of this proposed activity are:

v Celebration of carving arts & artists of our region

~ Relationships amongst the communities enhanced

v Carving arts will be appreciated by residents & visitors to the region.
v Building a better cuftural and artistic economy
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FROM :

Morma Druden FAX ND. @ 2587251252

2013 CARVING ON THE EDGE FESTIVAL BUDGET

Jan. 31 2013 85:87PM P4

EXPENSES

Teaching Honoraria $ 8000
Printing/Marketing/Promotion $ 4500
Accommodations for Artists $ 2500
Venues $ 2500
Food for Openings & celebrations $ 1500
Adminstration - finances/¢coordination $ 4000
First Nations outreach coordination $ 2000
Website/Facebook work $§ 800
Supplies $ 1200
2013 Festival Expenses $27,000

REVENUES

Fees from Workshops & Sales $§ 3000

District of Tofino % 5000
Clayoquot Biosphere Trust $ 2000
Albemi Regional Distnct $ 1000
First Peoples Cultural Council $ 10000
BC Ants Council $ 5000
Lee Vallay Tools $§ 1000
2013 Festival Revenues: $27,000
TOTAL FESTIVAL BUDGET: $27.000
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e——r T

\.,—__./\\/ AN
@@ SEPTEMBER 1-10, 2012

The purpose of the festival is
to encourage the growth of the carving community
& to Jearn and understand the coastal traditions of carving.

Carving Edge Festival 2012
September 1 - 10, 2012
Final Report - December 16, 2012

Carving Edqge Festival Events

‘Carving Edge' Art Show September 1 - 10, 2012

The Shore Tofino, 368 Main Street, Tofino 11am - 6pm daily

Showcasing the best of traditional and contemparary west coast carving arts:
22 Artists exhibiting, 87 carving pieces

Opening Celebration of the Carving Festival: Friday, August 31 7pm
Opening aftendance. 42

Show Aftendance. 97Q over 10 days

Carving Artists Exhibition September 1 & 2, 2012 10am - Spm

Shore Tofino Pier Building, Main Street Tofino

Carvers market, master carving classes, demonstrations, exhibition of art pieces,
& cedar weaving.

Exhibition attendance. estimated 500

Master Carving Workshop: The Nuu-chah-nulth Paddle with Tla-o-qui-aht
carver Carl Martin

September 1 - 10, daily at the Shore Tofino Pier Building, Tofino.
Aftendance: 9

'Origins’' Slideshow and tatk by Tla-o-qui-aht artist Joe David

Saturday, September 1, 7:30pm Clayoquot Sound Community Theatre, 380
Main Street, Tofino.

Aftendance: 44

Carvina Edoe Festival 2012 Final Report Page L of 4 @
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! Norma Dryden FAX ND. @ 25@7251252 Jan. 31 2813 B85:88PM Pb6

Film: Histakshitl Ts'awaatskwii (We Come From One Root)

Presented by Ron Hamilton (Chuuchkamalthnii).

This award winning film about the ceremonial curtains of the Nuu-chah-nulth
potlach was the result of a major curtain exhibition from 2010 at a museum
housed at UBC, Vancouver.

Aftendance: 52

Carving Demonstrations for Families: September 8, 10am - 2pm

Tofino Village Green, Saturday Market

Cedar weaving demonstration, soap carving for kids, four Nuu-chah-nulth master
carvers demonstrating and talking.

Attendance: 40

CARVING EDGE FESTIVAL 2012 DETAILS:

Praject Partners:

District of Tofino, Lee Valley Tools, The Shore Tofine, Tourism Tofino, Clayoquot
Biosphere Trust, SOBO Restaurant, Kathy & Gary Shaw, House of Himwitsa,
Tofine Coop.

Festival Volunteers: 22

Estimated Audience Attendence; 1100

Attendance records shaw that the art show was viewed by 75% people from
outside the region. Several venues had strong First Nations participation, in
particular the film drew 50% local First Nations.

Marketing and Media - www.carvingedgefestival.ca Facebook: Carving Edge
Festival 2012 Twitter: #carvingedge carvingfest@gmail.com

The Carving Festival's Facebook page was viewed by over 1000 during this time,
we still hava responses and LIKES being collected. The website was well-
received, as was the Twitter anncucements.

Westerly News & Tofino Time offered strong local coverage of events.

Carvino Edoe Festival 2012 Final Renort Pace 2 of 4 @
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FROM : Norma Druyden FARX NO.

2012 CARVING EDGE
FESTIVAL
FINAL ACCOUNTING

REVENUES
EXPENSES
Revenues over Expenses:

Revenues

District of Tofino

Gallery sales

Festival Coordinator's Time
Shore Tofino

SOBO Restaurant

Kathy & Gary Shaw

Tourism Tofino

Paddle workshops - 7 - cash
Clayoquot Biosphere Trust
Tofino Coop

Lee Valley toois

Donations from film showing
Himwitsa Donation
Donations from gallery

TOTAL:

Expenses

VENUES

TOOLS

SHOW SET uyp
MARKETING

Festival Coordinator - GAS
FOOD
ACCOMMODATIONS
TEACHING HONORARIUMS
CREDIT CARD FEES - 3%
totals

Carvina Edoe Festival 2012 Einal Repart

Io2sEr2s1252

$9,501.00
$8,636.78
$864.22

Cash

$5,000.00
$519.00

$200.00
$100.00
$350.00
$1,050.00
$500.00
$100.00
$500.00
$180.00
$50.00
$552.00

$9,501.00

Jan.

ln-Kind

$5,000
$1.000

$6,000.00

$1,220.00
$798.13
$325.00
$2,100.75
$300.00
$1,191.14
$940.63
$1562.00
$199.13
$8,636.78

31 2013 85:88FM  P7

Pape 3 of 4
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FROM @ Norma Druden FAX NO. : 2567251252 Jan. 31 2013 B5:R9FM PB

| WW\NWV%@SX hved e a

The Purpose of the Carving on the Edge Festival is to:

1. Explore the many avenues of west coast carving from year {0 year through
demenstrations, lectures, film, exhibitions, studio tours.

2, Encourage each community to celebrate their own artisans

3. Showcase the rich cuitural history of the region

4. Acknowledge the importance and stature of BC's traditional coastal arts in the
world's art and cuitural community

5. Create an opportunity for communications and understanding amongst the residents
and visitors to the region.

6. Support the emergence of artistic and cuitural economies for local residents.

7. Offer a shoulder-season destination and market for the residents and visiting tourists.

8. Provide educational models & opportunities.

Festivals Goals:
Goal One: To support the appreciation of historical and cortemporary west coast
carving arts by
enhancing appreciation of traditional carving arts by First Nations artisans
enhancing appreciation of what's happening locally by contemporary carvers
» to acknowledge brilliant new forms taking place in wood arts.
« fostering understanding of historical and contemporary use of carving arts by
First Nations carvers.
Goal Two: to encourage each communily to celebrate their own artisans by
* engaging each community in celebration of their wood carving artisans
¢ fostering understanding and raspect for wood carving arts
Goal Three: to showcase the rich cultural history of the region by
* presenting educational events that teach the history and artistic
accomplishments of the region
« presenting information on locations of historical and contemporary art forms
form the region
Goal Four. To enhance cross-cuitural communications & understanding amongst the
residents & visitors to the region by
» crealing community events that expose residents & visitors to cultural history
of the region,
 creating community events that engage First Nations and non-First Nations
cultures together.
Goal Five: To encourage artistic and cultural economies for local residents by
¢+ creating events that expose artists' work to the public
» creating educational workshops for artists
= Inspiring use of local arts in many aspects of the community and its events
« Inspiring the use of carving in architecturs.

(aping Edon Roctival 2012 Final Reoort P 2 ot @



GIA 31

CHAMBER
OF COMMERCE

January 28/13

Alberni — Clayoquot Regional District
3008 5™ Ave, Port Alberni, BC
1503 Port Albweoni Hiey
Prirt Allseroe G W49Y 3P
Tel: 250.724.6535 Re.: Grant-in-Aid Application, 2013

Fux: 200,724 BAG

Directors:

The Alberni Valley Chamber of Commerce operates the region’s gateway
Visitor Centre. Our operating costs are such that the chamber must subsidize
the budget by thousands of dollars. Even with fee-for-service agreements
with the City of Port Alberni and the tourism ministry, we will be looking for
an additional $12,000 in 2013 to cover operations.

Therefore, we are requesting that amount in the form of a grant-in-aid from
the Regional District for this year.

In closing, the board would like to express our appreciation for the grants we
have received in the past and rest assured we will continue to promote
attractions and services in the Alberni-Clayoquot region through our Visitor
Centre and our ambassadors. '

Sincerely,

Mike Carter
Executive Director, Alberni Valley Chamber of Commerce

avcoc.com
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3 Alberni-Clayoquot Grant-in-Aid
Regional District Application Form

Name of Organization

Asped i/l Vel EY CHIDIER of (bmnedCE

Mailing Address:

AS 33 //gf;*-:ltdp:f/c)t(// 711/u>/
Contact Name: /77///,5‘ /) ﬁlg 'fg{é 210(“; N%n‘;bezr;’ és’}&f

Email Address: QG /P C @a/éé’/ﬂ/ﬂ . 067"

GY&“E l}equested: O Grant Assistance O In-Kind Assistance
¢ /j)m amount $_ /2 (X1 Details:
1. Is your organization non-profit? @%S O no
2. Is you organization a registered non-profit soc:ety in BC 7L O yes 1o
If yeﬁepﬁggréud%)ﬁﬁr ﬁleﬁglsﬁgﬁuﬁ 200 /D 7"’0 -
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Opeda ling *Ae “(4/0/’)_5 Uisi 75 7 gé’ﬁ/‘f’,

/D/wwdmz/ visiler intarmation. T tiacelles's
Cf(/’l&( ﬂ/ﬂ'férl/"d /Vu/ds-f_&f"s

Sac@ﬂs ,ﬁ/’acmam Iwc"&f ag ¥

Q/éeflm ://1//’ b1s and guning’ Thep yeq cons o
'stay 47 Teur surasea’,

Direadia 744 VISITELS To oudl atlinclions v Serdice

Jﬂm/z[/a"g

4, Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

!E/ Entire Regional District

O City of Port Alberni
| District of Tofino O District of Ucluelet
O Electoral Area “A” (Bamfield) g Electoral Area “B” (Beaufort)
. Electoral Area “C” (Long Beach) a Electoral Area “D” (Sproat Lake)
| Electoral Area “E” (Beaver Creck) O Electoral Area “F” (Cherry Creek)
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Page 2

5. Please describe how the services provided by your organization fill a need in the
community:

Lt IM?J/ 7L j P 'F’/ow fft.'wuq/l 7-721 7@& v - (f(/‘é’cj
visclers o ' rt vlierad afmd’f ¢ Services 3 allpu Tous
Ghves Strvice ﬂmr/fzieﬂs a c/ewae i whié A o

- Gremele "t seeuie
Drotiolizrin pf local 2iends o /z?fmﬁ‘ hns

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
M#MLM/& a¢ of s 7(7/76
7. Has y6ur organization received a Grant-in-Aid in the past from the Regional District?
ves O no If yes, complete the following:
/
Year: oz Amount: ,5 4 , 00a

Year: 2p tr Amount: £ 3, a0

8. Please include with your application, copies of the following:

{a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

() A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each vear.

Late applications will not be accepted and returned to the applicant.

1f you have any questions regarding this application or the information required, .
please call (250) 720-2700.

/, :Z%% . tﬂ;}ém, .2‘-{/5

Signature of Applicant

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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ALBERNI VALLEY CHAMBER OF COMMERCE 2013 PROPOSED BUDGET : _
] ] ] [ |
REVENUES ! ] i L ) 7
Jan Feb Mar Apr May Jun July Aug Sept Oct : Nov Dec Total

Prog Adrnin {Mag & Twin Travel}) Ec|  5,000.00 - - - - 3,500.00 - - 800.00 - - - 9,300.00
Office Support Services - - - - - - - - - - - - -
Federal Parks Pass Sales - - - - - 10.00 20.00 20.00 20.00 10.00 - - 80.00
BC Parks Donal. & Passes - - - - - 1,000.00 1,200.00 1,200.00 100.00 20.00 20.00 - 3,540.00
|City of PA - 21,000.00 - 21,000.00 - - 21,000.00 - - - 21,000.00 - 84,000.00
Donations/Promotions - - - - - 50.00 100.00 100.00 50.00 - - - 300.00
Fanlasy Auction/Oniline Auction - - - - - - - - - - 3,000.00 | 1.900.00 4,800.00
Grants ! - - - - - - - 4,000.00 - - - - 4,000.00
HRSDC ! - - - - - - - 8,500.00 - - - - 8,500.00
Ins. Admin. Fees 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
Luncheons/Dinners 700.00 600.00 600.00 4,200.00 700.00 700.00 - - 650.00 700.00 700.00 700.00 10,250.00
Membership Fees 10,000.00 9,000.00 8,000.00 570000 | 2,500.00 1,000.00 500.00 S00.00 4006.00 400.00 1,000.00 1,000.00 40,000.00
Promo Prog.: Video Screens, 50.00 50.00 50.00 50.00 - - - - - 50.00 50.00 - 300.00
Misc, & PST 100.00 100.00 100.00 100.00 100.00 100.00 200.00 260.00 200.00 100.00 100.00¢ 100.00 1,560.00
Sales (Retail & Ticket Sales) 750.00 750.00 1,000.00 1,500.00 1,500.00 2,000.00 2,500.00 2,000.00 [ 2,000.00 600.00 500.00 600.00 15,700.00
WorldHost - 100.00 - - - 170.00 - - 300.00 - 100.00 100.00 770.00
Office Rentals + Boardroom v 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 19,200.00
Waebsite Revenue ! 200.00 200.00 200.00 200,00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2.400.00
Concession Rental : - - - - - - - - - - - - -
Shop Alberni Promolion 50.00 50.00 50.00 50.00 100.00 150.00 100.00 100.00 150.00 200.00 100.00 100.00 1,200.00
Tourism BC - - - - - 20,000.00 - - - - ~ - 20,000.00
TOTAL REVENUE 18,750.00 33,750.00  11,900.00 34,700.00 700000 30,780.06 27.,720.00 _ 168,780.00 6,770.00  4180.00 28,670.00  6,600.00 22960000
EXPENDITURES !

ATM Lease: Discontinued - - - - - - - - - - - - -
Admin, of Programs (Mag.} - - - - - - - - - - - - -
Adverising & Promotions - - - 1,000.00 400.00 100.00 100.00 - 100.00 150.00 150.00 300.00 2,300.00
BnkChrg/CC Disc/Penalties 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 200.00 200.00 250.00 2,000.00
{Bookkeeping/Legal/Year End - 50.00 2,500.00 50.00 50.00 56.00 50.00 50.00 50.00 50.00 50.00 50.00 3,000.00
|Equipment Lease 260.00 260.00 260.00 260.00 260.00 260.00 360.00 260.00 260.00 260.C0 360.00 360.00 3,420.00
Fantasy Auction/Online Auction - - - - - 250.00 - - - 450.00 - - ! 700.00
Garbage Disposal - 350.00 - 350.00 - 350.00 - 350.00 - 300.00 - 300.00 2,000.00
Grounds 200.00 200.00 250.00 250.00 250.00 300,00 300.00 300.00 300.00 300.00 200.00 200.00 3,050.00
Hydro 750.00 600.00 350.00 400.00 500.00 500.00 585.00 585.00 585.00 585.00 750.00 800.00 7.000.00
Insurance - - - - - 4,500.00 - - 600.00 600.00 - - 5,700.00
Internet 90.00 90.00 90.00 90.00 80.00 90.00 75.00 75.00 75.00 75.00 75.00 75.00 990.00
-Janitorial Services 100.00 100.00 100.00 100.00 200.00 200.00 300.00 300.00 200.00 200.00 - - 1,800.00
Licenses/Membership Dues - - - - - 2,700.00 - - - - - ~ 2,700.00
Lot to residential expenses 3,500.00 3,500.00
Maintenance/Repairs 100.00 100,00 100.00 200.00 200.00 300.00 200.00 200.00 20000 100.00 100.00 100.00 1,900.00
Meetings & Conventions - - - - 3.000.00 40.00 - - 3,000.00 100.60 - - 6,140.00
Meetings:Lunch/Dinners 750.00 750.00 750.00 750.00 750.00 750.00 50.00 50.00 750.00 750.00 750.00 750.00 7,600.00
Mileage 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
Misc. - - - - - - - 50.00 - 50.00 - - 100.00
Promo Programs: Video Screens - - - - - - - - - - - - -
Mortage/Property Tax 840.00 840.00 840.00 840.00 840.00 840.00 840.00 840.00 840.00 840.00 840.00 840,00 10,080.00
Office Supplies 400.00 400.00 400.00 400.00 400.00 400.0Q 400.00 400.00 400.00 400.00 400.00 400.00 4,800.00
Office Equipment - 500.00 - 500.00 - - - - - 500.00 - - 1,500.00
Purchases for Re-sale 400.00 400.00 400.00 400.00 700.00 700.00 450.00 450.00 450.00 400.00 400.00 400.00 5,550.00
Postage/Freight - 250.00 - - - 150.00 60.00 70.00 60.00 60.00 60.00 60.0C 770.00
Security 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00
Sponsorships/Ambassadors - - - - - - - - 700.00 - - - 700.00
SuperHost - - - - - 285.00 - - - 100.00 - 150.00 535.00
Telephones 275.00 275.00 275.00 275.00 275.00 275.00 250.00 250.00 250.00 250.00 250.00 250.00 3,150.00
Training/Staff Developmenit - - 300.00 - - 350.00 - - - 300.00 - 100.00 1,050.00
Travel Expenses - - - - - - - - 100.00 - - - 100.00
Wages/Benefits 11,200.00 | 14,200.00 | 10,000.00 | 11,000.00 | 13,000.00 | 14,000.00 [ 13,600.00 | 13,600.00 | 13,500.00 | 12,500.00 | 8,700.00 8,700.00 | 141,000.00
Water - - - - - 320.00 - 60.00 - 60.00 - 440.00
Webmaster - - - - - 665.00 100.00 100.00 75.00 75.00 75.00 75.00 1.165.00
Risk Managemnet Contingency. - - - - - - - - - - - 1,980.00 1,980.00
AVT % of Membership §'s - - - - - - - - - - - - -
TOTAL EXPENDITURES 15,755.00 20,255.00 17,005.00 17,255.00 21305.00 28 765.00 18.110.00 1B,380.00 22 885.00 19,905.00  13,600.00 16,380.00 229,600.00
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A ALBERNI-CLAYOQUOT
— REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Committee of the Whole
From: Teri Fong, CGA, Manager of Finance
Meeting Date: February 13,2013

Subject: Grant-in-Aid — McLean’s Mill

Recommendation:

That the Committee of the Whole review the McLean’s Mill grant-in-aid, make amendments if
required, and approve to be included in the first reading of the 2013-2017 Alberni-Clayoquot Regional
District Financial Plan.

Background:

The contribution to the City of Port Alberni for McLean Mill is proposed at the maximum allowable,
according to the bylaw, of $30,000. This is consistent with prior years.

Financial:

The tax requisition has risen slightly due to a reduction in surplus. The residential tax rate has increased
from $0.019 to $0.020 per $1,000 of assessed value.

Policy or Legislation:

This grant-in-aid was established in 1992 with Bylaw 777.

Ty
Submitted by:

Teri Fong, CGA, Manager of Finance

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 1 79



ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 21

/‘M{' 2013-2017 FINANCIAL PLAN

— e MCLEAN MILL GRANT-IN-AID Draft for Discussion
g PARTICIPANTS: ELECTORAL AREAS 'B', 'D', 'E', and 'F' Purposes

History Budget

2012 2012 2013 2014 2015 2016 2017

ACTUAL PLAN
Line REVENUE Line
1S 506 $ 506 Surplus (deficit) from prior years S 69 S - S - S - S - 1
2 29,494 29,494 Tax requisition 29,931 30,000 30,000 30,000 30,000 2
3 69 - Grant in lieu of taxes - - - - - 3
4 S 30,069 $ 30,000 TOTAL REVENUE S 30,000 $ 30,000 $ 30,000 $ 30,000 S 30,000 4
EXPENDITURES

538§ 100 $ 100 Administrative charge S 100 $ 100 $ 100 $ 100 S 100 5
6 29,900 29,900 Grant-in-aid McLean Mill 29,900 29,900 29,900 29,900 29,900 6
78 30,000 $ 30,000 TOTAL EXPENDITURES S 30,000 $ 30,000 $ 30,000 $ 30,000 S 30,000 7
8 S 69 $ - FINANCIAL PLAN BALANCE S - S - S - S -5 - 8
9 506 506 Deduct: Surplus from previous year 69 - - - - 9
10 -S 437 -$ 506 ANNUAL SURPLUS/(DEFICIT) -S 69 S - S - S - S - 10

(for Financial Reporting purposes)
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A ALBERNI-CLAYOQUOT
— REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Board of Directors — Committee-of-the-Whole Meeting
From: Wendy Thomson, Manager of Administrative Services
Meeting Date: February 13, 2013

Subject: Island Corridor Foundation Grant-in-Aid

Recommendation:

That the Alberni-Clayoquot Regional District Board of Directors award a one-time grant-in-aid to the
Island Corridor Foundation in the amount of $115,200.00 with the following areas participating in the
grant in aid subject to the following:

a. Exploring alternative funding sources in lieu of property taxes and in the event alternate
funds become available, the ACRD be reimbursed by the Island Corridor Foundation;

b. The commitment of the Island Corridor Foundation partners to their share of the current
contribution; and

c. Commitment by the Island Corridor Foundation and other regional partners to submit a
budget and plan for the Alberni Sub within 30 months with a letter from the Island
Corridor Foundation Board confirming the next upgrade is the Alberni sub.

Background:

At the ACRD Board of Directors meeting held on October 24, 2012, Directors considered a request from
the Island Corridor Foundation for a grant-in-aid. Attached is the Request for Decision from the CAO
considered by the Board at this meeting. The ACRD Board supported the grant-in-aid in principle (see
excerpt of October 24™ Board Minutes).

The above resolution is submitted for consideration at the February 13" Committee-of-the-Whole
Meeting. Participating areas in the grant-in-aid needs to be determined.

%@hww
Submitted by:

Wendy Thomson, Manager of Administrative Services

.

Russell Dyson, Chief Administrative Officer

Approved by:

Members: City of Port Alberni, Village of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 1 8 1
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/{‘\ ALBERNI-CLAYOQUOT

== REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: {250) 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Russell Dyson, Chief Administrative Officer
cC: ICF and Member Regional District CAD’s, Ken McRae, Industrial Heritage Society,

Member Municipalities of the ACRD

Meeting Date: October 24, 2012

Subject: Island Corridor Foundation Funding Request

Recommendation:

That the Alberni-Clayoquot Regional District Board of Directors agree in principle to funding its share
of the ICF contribution of $115,200, through a region wide grant in aid subject to:
1. exploring alternative funding sources;
2. the commitment of the ICF partners to their share of the current contribution and;
3. commitment by the ICF and other regional partners to upgrade the Alberni sub within a
reasonable time.

Background:

The five regional district members of the Island Corridor Foundation {ICF) are being asked to contribute
$3.2 million for the structural repairs to the 48 bridges between Victoria and Courtenay. Last spring the
ICF secured $15 million in federal and provincial funding for railroad infrastructure as part of the plan to
rebuild the island railway. ICF requires a local government contribution from its partner regional districts
to secure all required funds. The Alberni-Clayoquot Regional District would contribute $115,200 or
3.60% of the total local government contribution.

Graham Bruce, Chief Operating Officer for the ICF, appeared hefore the Board at an In Camera meeting
held August 8, 2012 to provide background information on the ICF and possible future rail services on
Vancouver Island. Mr. Bruce stated that the ICF was seeking funding support in principle from the
member Regional Districts for the repairs identified in the Bridge Inspection and Assessment Report,
estimated at $5.4M. Consideration to fund this request must be held in an open meeting of the Board
of Directors.

Mr. Bruce has since provided additional information stating that the immediate needs of the ICF could
be met by a contribution of $3.2M rather than the $5.4M figure requested previously. The ICF has
determined that the additional funds are not required until year four of the rail upgrades. The attached
letter from the ICF, dated October 4, formalizes their request for funding. The Co-chairs state in their
letter that the “one-time regional contribution of $3.2 million is now critical to the release of the federal
and provincial funding and the future of rail service for Vancouver Island”.

Members: City of Port Alberni, Village of Ucluelet, District of Tofino
1 8e2a1 Areas "A" (Bamfield), "B" (Beaufort), "C" {Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Request for Decision — ICF Funding Request

The structural repairs provide an incremental approach to restoring and expanding passenger and
freight service on the east coast of Vancouver Island. The improved railroad will allow for a new train
service agreement to be negotiated with VIA Rail. Improvements include upgraded passenger cars and
scheduling changes to provide an additional early morning southbound commuter run from Nanaimo to
Victoria and an additional early evening run returning to Nanaimo from Victoria. These services will
have a direct benefit to the transportation alternatives within the regional districts along the Southeast
coast of Vancouver Island. Improved transportation alternatives which reduce highway congestion
benefit all island commuters and provide better logistics for businesses across the island. Further, the
maintenance and upgrade of the eastern corridor is essential if the Alberni sub is to be operational
again. The ICF plan for the Alberni Sub is for industry to upgrade the works without cost to the regional
districts.

While northern communities on Vancouver Island will not be contributing, because they are not
members of the ICF, the federal and provincial contributions more than make up for a lack of
contribution from other island communities.

The Alberni Pacific Railway - Industrial Heritage Society runs the steam train between the Port Alberni
train station and the McLean Mill, through an arrangement with the ICF. APR also partner with BCIT to
provide practical conductor training with their equipment on the rails. IHS has maintained the track and
associated works. This has included bridge work, brushing and tie replacement. ICF has been helpful in
supplying resources and providing permission for their use with reasonable conditions. ICF has
contributed $30,000 to the IHS over the last two years to assist with track maintenance and have also
assisted with insurance costs. It is anticipated that the APR use of the track will continue regardless of
the status of the structural repairs to the east coast sub. IHS see the benefit of the requested
investment by the Alberni-Clayoquot Regional District and are to write a letter of support in advance of
the October 24 Board meeting.

Financial

The $3.2 million would represent $0.43 per $100,000 of assessment. As an example the cost for a
$400,000 property would be $1.72 per year if paid over five years. The Alberni-Clayoquot Regional
District. commitment is $115,200.00, the ICF indicates this is a one-time request.

The Alberni-Clayoquot Regional District is a partner in the ICF with the four other regional districts.
While, initially the ICF was established with the premise that no financial contribution would be required
from local government, this is an essential need for the future of the railway and the contribution is
supplemented by 72% of the funding from the federal and provincial governments.

Legislative

In order for the regional district to contribute there is no service currently provided for the expenditure,
the Board is left with paying its share as a grant in aid or creating a service for the purpose. Creating a
service for a onetime payment is not recommended.

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Leng Beach), “D” {Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creck) 1 8 3



Request for Decision — ICF Funding Request

Summary
The Alberni-Clayoquot Regional District is one of four regional districts that are partners with First

Nations in the Island Corridor foundation. The ICF proposes upgrades to the east coast rail line. This will
improve transportation alternatives and logistics for the island and is essential if the Alberni Subis to
operate again.

Adoption of the recommendation would be agreement in principle to the request of the ICF. Final
consideration will be given-through the 2013 Grant in Aid process following receipt of a report on the
status of the three

U __
Russ@ie Xdministrative Officer

Submitted by:

i Members: City of Port Alberni, District of Ucluelet, District of Tofino
1E84Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “I}" (Sproat Lake), “E” {Beaver Creek), and “F” (Cherry Creek)



ACRD Board Meeting Minutes

October 24 /12
Page 7
banking documents with one of the above Staff members.
CARRIED
d. Request for Decision regarding Committee Changes
MOVED: Director Irving
SECONDED: Director Douglas
THAT the Alberni-Clayoquot Regional District Board of Directors endorses the
committee changes as presented to apply until the January 2013 meeting.
CARRIED
e. Request for Decision regarding Island Corridor Foundation — Funding Request

for Structural Repairs

MOVED: Director Kokura
SECONDED: Director McNabb

THAT the following individuals be allowed to address the Board of Directors regarding
funding the Island Corridor Foundation: Ken McRae, Dennis Dalla Vincenza and Graham
Bruce.

Mr. McRae provided an overview of the $15 million funding coming from the federal
and provincial government to upgrade the island railway track and the proposed
timelines for the proposed work on the line.

Mr. Dalla Vicenze spoke against the tax. He stated that this proposal does not benefit
Port Alberni in any way as there is no timeline to improve the line in Alberni area.

Mr. Bruce advised that the Island Corridor Foundation website is full of information on
the proposed project. The business plan is on the website and the Financial Statements
will on the website in 2013.

MOVED: Director Irving
SECONDED: Director Douglas

THAT the Alberni-Clayoquot Regional District Board of Directors agree in principle to
funding its share of the Island Corridor Foundation (ICF) contribution of 5115,200,
through a region wide grant in aid subject to:

1. exploring alternative funding sources in lieu of property taxes and if funds
become available the ACRD be reimbursed by the ICF;

2. the commitment of the ICF partners to their share of the current
contribution and;

3. commitment by the ICF and other regional partners to submit a budget
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ACRD Board Meeting Minutes
October 24 /12
Page 8

and plan for the Alberni Sub within 30 months with a letter from ICF Board
confirming the next upgrade is the Alberni sub.
4. Clearly state that this is a one-time contribution only.

MOVED: Director Bennett
SECONDED: Director lrving

THAT the main motion be amended by striking out region wide.

CARRIED
The main motion, as amended was

CARRIED

Director McNabb, Douglas, Irving, Cote, Geall and Solda voted in favour of the motion.
Director Kokura, Bennett, McMaster, McCarthy voted against the motion.

Director Kokura requested that it be noted in the minutes that Beaufort, Tofino area “C”
(Long Beach) do not wish to be included in the grant-in-aid to the ICF.

f. Island Corridor Foundation — Backgrounder to ACRD Funding Request
Further Support for Island Corridor Foundation’s Funding Request

MOVED: Director McNabb
SECONDED: Director Bennett

THAT the Alberni-Clayoquot Regional District Board of Directors receive the Istand
Corridor Foundation Backgrounder to ACRD Funding Request and the letters of support
for this funding request.

CARRIED

g Request for Decision regarding Electoral Area “F” (Cherry Creek) By-Election

MOVED: Director McNabb
SECONDED: Director Irving

THAT the Alberni-Clayoquot Regional District Board of Directors conduct a by-election for
Electoral Area “F” (Cherry Creek) in February 2013 and offer to conduct the School
District No. 70 (Alberni) by-election at the same time.

CARRIED

9. PLANNING MATTERS

a. RA11007, JENSEN, 375 CAPE BEALE TRAIL
Rezoning Application — Memo & Bylaw P1284

MOVED: Director Geall
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