Date:
Time:
Location:

2

Alberni-Clayoquot Regional District

Electoral Area Directors
2012 - 2016 Financial Planning Meeting

Agenda

Wednesday, February 1, 2012
10:00 am

Regional District Board Room
3008 Fifth Avenue

Port Alberni, BC

1. Call to Order:

2. Financial Plan Electoral Area Services:

a.

Administrative Memo
re: Development Rural Areas

b. Administrative Memo
re: Electoral Area Administration
C: Administrative Memo
re: Building Inspection
d. Administrative Memo
re. Vancouver Island Regional Library (referred from
August 24 Electoral Area Directors Meeting)
re: Apportionment by other Regional Districts
re: Vancouver Island Regional Library
4. Reports:
a. Business Licensing
re: Glenn Wong
5. Other Business:
6. New Business:

7. Adjourn:
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250} 723-1327

To:
From

Date:

MEMORANDUM

Electoral Area Directors
: Teri Fong, CGA, Manager of Finance

January 27, 2012

Subject: 2012-2016 Financial Plan — Development Rural Areas

The following are for consideration when reviewing the proposed budget for the
management of development rural areas for 2012:

Aerial photos are planned for 2012 as they are taken every five years and were
last done in 2007. $25,000 has been budgeted for this process.

2011 has been an ambitious year with the Official Community Plans being
reviewed in Bamfield, Beaufort, Sproat Lake, Beaver Creek and Cherry Creek.
These projects are all well on their way and are expected to be presented to the
Board of Directors in the spring of 2012. 1t is estimated that $25,000 will be
required to complete these projects.

After the completion of the Official Community Plans the zoning bylaw will need
to be rewritten. $35,000 in 2012 and $25,000 in 2013 has been budgeted for this

project.

Mapping software that will link the property information database to the maps has
been budgeted for $15,000, but that cost will be shared between rural and
regional planning. It will provide staff with better access to information and
therefore an increased ability to assist customers with inquiries.

The tax requisition of the proposed budget is significantly larger than that of the
prior year.

Submitted by: M

Te d, CGA, Mdnager of Finance

Approved by: b

RuskitByson.hief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Electoral Areas “A* (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 Telephone (250) 720-2700  FAX: (250) 723-1327
MEMORANDUM
To: Electoral Area Directors
From: Teri Fong, CGA, Manager of Finance
Date: January 27, 2012

Subject: 2012-2016 Financial Plan — Electoral Area Administration

The following are for consideration when reviewing the proposed budget for Electoral
Area administration for 2012:

e We are continuing to accumulate the gas tax rebate money and the associated
interest. At the end of 2011 we have approximately $2.1 million dollars and we
will be receiving an addition $900,000 over the next two years.

o Atthe October Board of Directors meeting $800,000 was committed to a
Beaver Creek water upgrade, but this is dependant of the conversion of
the Beaver Creek Improvement District.

o The Board has previously stated that the main priorities for the gas tax
funding include water systems and implementation of the Solid Waste
Management Plan.

« Asin previous years the tax requisition will be adjusted for the surpluses for the
individual areas with regard to their administration charges.

Area Surplus from 2012 Tax 2012 Total
2011 Requisition Available
"A” — Bamfieid 1,000 0 1,000
“B” — Beaufort 707 293 1,000
‘C”" — Long Beach 915 85 1,000
‘D" — Sproat Lake 557 1,443 2,000
“‘E” — Beaver Creek 831 369 1,000
“F” — Cherry Creek 1,278 722 2,000

s The tax requisition of the proposed budget is less than in the prior year, mostly
due to the fact that last year was an election year.

Members: City of Port Alberni, District of Usluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” {Beaufort), “C” (Long Beach), “ID” (Sproat Lake), “E” (Beaver Creek), and “F” (Chesry Creek)
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Submitted by: )?’
Teri Fong, CGA, IManager of Finance

Approved by:

Russel] Dysbn, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Flectoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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At ALBERNI-CLAYOQUOT
¥ REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM

To: Flectoral Area Directors
From: Teri Fong, CGA, Manager of Finance
Date: January 27, 2012

Subject: 2012-2016 Financial Plan — Building Inspection

The following are for consideration when reviewing the proposed budget for building
inspection for 2012:

« The revenues from building permits and woodstove inspections returned o an
average level in 2011 after a peak in 2010. It should be noted that the decreased
revenues in 2011 did not result in a decreased workload as there were many
smaller building permits but there were just no major developments such as the
Alberni Boat Centre and Alberni Echo Toyota.

o The budget for office costs was inadequate in 2011 and therefore has been
increased by $4,000 in 2012. Office costs include software licenses, cell phones,
adveriising, and office supplies.

o $40,000 has been budgeted for a new vehicle in 2013 as a replacement plan for
the Jeep Liberty.

o The tax requisition of the proposed budget is significantly higher than in the prior

year.
Submitted by: %_
Teri Fon Manager of Finance
Approved by:

Rusgell Dyson,-ChietAdministrative Officer

Members: City of Port Albernd, Distriet of Ucluelet, Distriet of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creeld), and “F” (Cherry Creek}
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¥ Al BERNI-CLAYOQUOT
? REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V8Y 2E3

MEMORANDUM
To: Committee of the Whoie
CcC: Rosemary Bonanno, Executive Director, VIRL
From: Teri Fong, CGA, Manager of Finance

Date:  July 20, 2011

Subject: Vancouver Island Regional Library

This memo is in response to the request that occurred during budget discussions this
spring with the Electoral Area Directors Committee by Penny Cote the Director of
Sproat Lake to have staff investigate the options of changing the way the requisition is
apportioned to the electoral areas as well as investigate withdrawing from the
Vancouver lsland Regional Library (VIRL) service.

Background

VIRL provides free access to information through its 38 branches as well as a virtual
library that combine to provide service to greater than 400,000 people. VIRLis
governed by a Board of Trustees that consists of 28 member municipalities and 10
regional districts. Its mission is “To enrich lives and communities through universal
access to knowledge, lifelong learning, and literacy”. The Port Alberni branch
underwent a major refurbishment and expansion in 2007 in order to betier serve our
area.

The brea 2011 VIRL reguisition is as follows
10.85% $36,762
Beaufort 4.72% $15,086
Long Beach 13.81% $47,140
Sproat Lake 39.12% $132,560
Beaver Creek 15.29% - $51,818

Cherry Creek . ] _16.11% , $54,578

Members: City of Port Alberni, District of Ucuelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), «c (Long Beach), “D” (Sproat Lake), “B” (Beaver Creek), and “F” (Cherry Creek)

Telephone (250) 720-2700 FAX: (250) 723-1327
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Apportionment of Requisition

Director Cote’s original concerns arose from the fact that the VIRL requisitions

Municipalities and Regional Districts 50% based on population and 50% based on land

and improvements. The Alberni-Clayoquot Regional District, as set out in the

establishing bylaw, then apportions funds between electoral areas solely on the basis of
land and improvements. Director Cote has made requests for the Board of Directors to
change the apportionment to be consistent with VIRL's method but to date no such
amendments have been made. ~ -

The breakdown of this proposed apportionment structure, using the 2011 values, would

be as follows:

Bamfield $18,381 $6,489 $24.870
Beaufort $7,993 $10,194 $18,187
Long Beach $23,570 $8,588 $32,158
Sproat Lake $66,280 $43.411| $109,691
Beaver Creek $25,909 $60,436 $86,345
Ch Creek $27,289 $40,305 $67,594

When comparing the two different apportionment structure the impact would be as

$36,762 $24,870 -$11,892
Beaufort $15,986 $18,187 +$2,201
Long Beach $47,140 $32,158 -$14,982
Sproat Lake $132,560 $109,691 -$22,869
Beaver Creek $51,818 $86.,345 +$34,.527
Cherry Creek $54

The bylaw could be amended to reflect the proposed apportionment structure of 50%
based on population and 50% based on land and improvements. Consent for the
amendment would need to be provided by 2/3 of the participating directors, and then the
entire Board would vote on the amendment on a one vote per director basis.

Ability to Withdrawal

In accordance with the Library Act, in order to withdraw from a Regional Library District,
a bylaw would need to be adopted with the assent of the electors. As stated in this
section of the Act, the alternative approval process is not allowed and therefore a
referendum would be required. A referendum must take place before October 1 in any

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Elsctorat Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D" ($proat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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year. If assent was attained by referendum, the entire Board on a one vote per director
basis and the Lieutenant Governor in Council would both need to approve the
withdrawal.

Legislation

Section 29(1) of the Library Act states that a Regional District may withdraw from a
Regional Library district only by bylaw adopted with the assent of the electors.

Section 159(1) of the Local Government Act states that assent is obtained only if a
majority of the votes counted as valid are in favour of the bylaw or question.

Summary

it should be noted that considerable time and resources have been spent in recent
years regarding the service of the VIRL and the funding allocations within the ACRD.
Staff has presented the options available for the funding structure of VIRL. Itis
desirable for the Board to give clear direction moving forward and to show VIRL our
regions support for the services provided. If the Board confirms support and then
agrees to an appropriate funding structure, the ACRD representative can focus on
ensuring the VIRL provides guality service at an affordable price.

Submitted by: %

Teri Fong, £GA, v anager of Finance

Approved by:

A
Russelmvsﬁgwninistrative Officer

Mertbers; City of Port Alberni, District of Ucluelet, District of Tofinc
Electoral Arcas “A” (Bamfield), “B™ (Beaufort), “C” (Long Beach), “D)” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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Y ALBERNI-CLAYOQUOT
¥ REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

To:
From:
Date:

Subject:

MEMORANDUM

Electoral Area Directors
Teri Fong, CGA, Manager of Finance

October 8, 2011

VIRL — Apportionment by other Regional Districts

At the last Electoral Area Directors meeting, on August 24™ 2011, there were some
questions regarding the apportionment basis of the other Regional Districts that are
members of the Vancouver Island Regional Library. This memo summarizes the

apportionment mechanisms of the other nine Regional District's establishing bylaws.

 Apportionment based 50% on Land & Improvements and 50% on Popuiation

O

Regional District of Nanaimo

o Apportionment based on Land & Improvements

Q
<

o
o
o]

Central Coast Regional District

Comox Regional District & Strathcona Regional District (still providing
service based on old joint bylaw)

Cowichan Valley Regional District

Mount Waddington Regional District

Skeena-Queen Charlotte Regional District

¢ No Apportiohment because service only to 1 area

o
o

Submitted by:

Approved by:

Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)

Capital Regionai District
Powell River Regional District

Ty

Teri Fong, CGA, ager of Finance

\ —

Russell Dyson, Chief Adminigtrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Telephone (250) 720-2700 FAX: (250) 723-1327
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! ALBERNI-CLAYOQUOT
¥ REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
MEMORANDUM
To: Electoral Area Directors
From: Teri Fong, CGA, Manager of Finance
Date: January 27, 2012

Subject: 2012-2016 Financial Plan — Vancouver Island Regional Library

The following are for consideration when reviewing the proposed budget for the
Vancouver [sland Regional Library for 2012:

e The budget for the Vancouver Island Regional Library has increased by 6.41%
from the prior year. In a letter from the library they state that 1.31% of this
increase is due to the Province changing grants, increasing minimum wage and
pension contributions.

« The levy from the Vancouver Island Regional Library for the Alberni-Clayoquot
Regional District has increased by 5.54% from the prior year fo a fotal of
$356,027.00 for 2012.

» The change in the levy from the library is slightly less than 6.41 % for the
Regional District because of the increases in assessed values of other areas.

Submitted by: W

Teri Fong, CGA, ¥lanager of Finance

Approved by:

Russell Dyson, Chief Administrative Officer

Members: City of Port Atberni, District of Ucluelet, District of Tofinc
Eiectoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D™ {Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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