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< Alberni-Clayoquot Regional District

N

BOARD OF DIRECTORS MEETING

WEDNESDAY, JUNE 27, 2012, 1:30 pm
Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC

AGENDA

PAGE #
CALL TO ORDER

APPROVAL OF AGENDA

(motion to approve, including late items)

INTRODUCTIONS

a. Brenda Sauve, New ACRD Staff (from BCID)

DECLARATIONS
(conflict of interest or gifts)

ADOPTION OF MINUTES

a. Board of Directors Meeting — June 13, 2012 1-16

THAT the minutes of the Regular Board of Directors meeting held on June 13,
2012 be adopted.

PETITIONS, DELEGATIONS & PRESENTATIONS

a. John Ingram, William Trousdale, EcoPlan International
Re: Update on T asii

THAT John Ingram and William Trousdale, EcoPlan International be invited to
address the Regional District Board.

b. Jonathan Cross, Alberni Valley Tourism Association
Re: Update - Wind Down of Alberni Valley Tourism Association
and Request for Consent Letter for their Association

THAT Jonathan Cross, Alberni Valley Tourism Association be invited to address
the Regional District Board.

C. Gary Swann, Alberni Environmental Coalition
Re: Update on Raven Coal Project with Specific Emphasis on 19-24
Concerns the Coal Port Presents for Port Alberni
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THAT, Gary Swann, Alberni Environmental Coalition be invited to address the
Regional District Board.
CORRESPONDENCE FOR ACTION
a. REQUEST FOR DOCUMENTS
Chris Alemany, June 19, 2012, Request for all documents created or 25-26

discussed by the Regional Transportation Committee or submitted to
the Ministry of Transportation.

(Board Direction is requested)

b. REQUEST FOR DECISION
Coastal Community Network, April 2, 1012, Request for participationas  27-86
a sustaining member of the board of directors for the Coastal
Community Network.

(Board Direction is requested)

C. REQUEST FOR SUPPORT
City of Nanaimo, June 8, 2012, Request for Letter of Support for 87-88
Nanaimo Airport.

(Board Direction is requested)

d. REQUEST FOR NOMINATIONS
UBCM, June 11, 2012, Call for Nominations for UBCM Executive. 89-100

(Board Direction is requested)

CORRESPONDENCE FOR INFORMATION

a. ISLAND TIMBERLANDS

Island Timberlands Road Construction Plan 101-114
b. UBCM

RCMP Contract Issues 115-118

Community Excellence Awards (attached separately)

Long Service Awards 119-120
c. TOWN OF QUALICUM BEACH

Protection of Fish Habitat in Waterways 121-122
d. THE CORPORATION OF THE CITY OF FERNI 123-128

VILLAGE OF GRANISLE
THE CORPORATION OF THE TOWNSHIP OF SPALLUMCHEEN
Optional Refusal Smart Meter Installation
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e. CLAYOQUOT BIOSPHERE TRUST

2011 Annual Report 129-130

(report attached separately)
f. OMBUDSPERSON

2011/12 Anngal Rgport 131-134

(full report held in office)
g. VANCOUVER ISLAND REGIONAL LIBRARY

2011 Annual Report 141-148
h. CANADIAN RED CROSS

Thank you for Support for the Port Alberni HELP Depot 149-150
i. PORT ALBERNI PORT AUTHORITY

Improved Highway Access to Port Alberni 151-152
j- DISTRICT OF WEST VANCOUVER

Protection of Fish Habitat in Waterways 153-154
THAT the Board of Directors receive correspondence for information a-j.
REQUEST FOR DECISIONS & BYLAWS
a. ADMINISTRATIVE MEMO

Yellow Pages — telephone book recycling 155-156
THAT the Board of Directors receive this memo.
b. REQUEST FOR DECISION

Salmon Beach Road Maintenance 157-160
THAT the Board of Directors instruct staff to organize a joint meeting with the
Ministry of Transportation, Ministry of Forests, Lands & Natural Resource
Operations and ACRD staff to discuss the future of road maintenance in Salmon
Beach.
c. REQUEST FOR DECISION

Disconnection Procedures

161-162

THAT the Board of Directors no longer follow the procedures of the former
Beaver Creek Improvement District with regard to the disconnection process of
delinquent accounts.
d. REQUEST FOR DECISION

Garbage & Recycling Bylaw Amendment 163-168

THAT Bylaw R1021-2, Garbage and Recyclable Materials Collection
Amendment, 2012 be read a first time.
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THAT Bylaw R1021-2, Garbage and Recyclable Materials Collection
Amendment, 2012 be read a second time.

THAT Bylaw R1021-2, Garbage and Recyclable Materials Collection
Amendment, 2012 be read a third time.

THAT Bylaw R1021-2, Garbage and Recyclable Materials Collection
Amendment, 2012 be adopted.

e. REQUEST FOR DECISION
Cherry Creek Waterworks District 169-172

THAT in the event that the provision of water to Cherry Creek residents
becomes a local service provided by the Alberni-Clayoquot Regional District
before December 31, 2013, the Board of Directors approves the allocation of
$550,000 from the gas tax funds for upgrades to the Cherry Creek Water
System.

f. REQUEST FOR DECISION
Salmon Beach Public Square 173-178

THAT the Board of Directors authorize staff to apply for a permit from the
Ministry of Transportation to operate the unopened ministry road dedication in
Salmon Beach as a Public Square.

g. REQUEST FOR DECISION
Statement of Financial Information (attached separately) 179-180

THAT the Board of Directors approve the Alberni-Clayoquot Regional District’s
and Alberni-Clayoquot Regional Hospital District’s 2011 Statements of Financial
Information (SOFI) including all of the statements and schedules.

h. REQUEST FOR DECISION
VIRL Service Area Request 181-206

THAT the Board of Directors not proceed at this time with the establishment of
a library building service area, as requested by the Vancouver Island Regional
Library.

i. REQUEST FOR DECISION
IT Support Contractor 207-208
THAT the Alberni-Clayoquot Regional District Board of Directors enter into a
one year contract with Mr. George Rose for IT Support Services for a total cost
not to exceed $45,000.00 commencing on July 1, 2012.

j- REQUEST FOR DECISION 209-210
Change of Location — July Board Meetings
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THAT the location of the Alberni-Clayoquot Regional District Board of Directors
meetings in July 2012 be amended as follows:

Wednesday, July 11"

1:30 pm

Yuutu?it?ath Community Centre
406 Hit-tat-soo Road, Hitacu, BC

Wednesday, July 25™
1:30 pm
Huu-ay-aht Government Office

170 Nookemus Road, Anacla, BC

k. ADMINISTRATIVE MEMO
Centennial Cleanup Days 211-212

THAT this memo be received.

10. PLANNING MATTERS

10.1 ELECTORAL AREA DIRECTORS ONLY

a. BEAUFORT OFFICIAL COMMUNITY PLAN
Public Hearing Report and Minutes for Bylaw P1287 213-230

THAT the Board of Directors receive the public hearing report for
Bylaw P1287.

THAT the Board of Directors receive the public hearing minutes for
Bylaw P1287.

THAT Bylaw P1287, Regional District of Alberni-Clayoquot Beaufort (Electoral
Area B) Official Community Plan Bylaw 2012, be read a second time.

THAT Bylaw P1287, Regional District of Alberni-Clayoquot Beaufort (Electoral
Area B) Official Community Plan Bylaw 2012, be read a third time.

b. DVC12003, MAIBACH, 1021 BEACH ROAD
Development Variance Application — Report 231-236

THAT the Board of Directors pass a resolution to consider issuing development
variance application DVC12003.

C. RD11004, SPROAT LAKE LANDING, 10695 LAKESHORE ROAD
Rezoning Application — Report and Bylaws P1296 and P1297 237-248
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THAT the Board of Directors receive the staff report and concur with staff
recommendations to proceed with the rezoning application subject to the
applicants obtaining a commercial access permit from the Ministry of
Transportation and Infrastructure, confirmation that a minimum of six (6)
dedicated parking spaces will be provided within the portion of the property
under application, the existing signage on the property being brought into
compliance with the ACRD Sign Bylaw No. R1022, removal or relocation of the
two trailers being stored on this portion of the property, and meeting all
technical referral agency requirements.

THAT Bylaw P1296, Sproat Lake Official Community Plan Amendment be read a
first time.

THAT Bylaw P1297, Regional District of Alberni-Clayoquot Zoning Atlas
Amendment be read a first time.

THAT the public hearing for Bylaws P1296 and P1297 be delegated to the
Director for Electoral Area “D” Sproat Lake, the Alternate Director, or the
Chairperson of the Regional Board.

d. BEAVER CREEK OFFICIAL COMMUNITY PLAN
Memorandum and Bylaw P1291 249-252

THAT the Board of Directors receive the staff memorandum.

THAT Bylaw P1291 Regional District of Alberni-Clayoquot Beaver
Creek (Electoral Area E) Official Community Plan, 2012, be read a
first time.

THAT the Board of Directors pass the following resolution: “That
the Beaver Creek Official Community Plan Bylaw P1291 has been
considered in conjunction with the Alberni-Clayoquot Regional
District’s financial plan.”

THAT the Board of Directors pass the following resolution: “That
the Beaver Creek Official Community Plan Bylaw P1291 has been
considered in conjunction with the Alberni-Clayoquot Regional
District’s Solid Waste Management Plan, November 2007 Bylaw
R1020.”

THAT the public hearing for Bylaw P1291 be delegated to the Director for
Electoral Area “E” Beaver Creek, the Alternate Director, or the Chairperson of
the Regional Board.

e. DPF12001, PRICE, 6625 ROSEWOOD ROAD
Development Permit Application — Report and Permit 253-260



11.

111

11.2

11.3

114

THAT the Board of Directors pass a resolution to issue Development Permit
DPF12001.

REPORTS

STAFF REPORTS

a.

b.

> @

CAO Report —June 21, 2012

Planning & Development Manager Report —June 20, 2012
Building Inspector’s Report — May 2012

Financial Manager Report — June 20, 2012

Financial Statements — May 31, 2012

Environmental Services Department Report — June 21, 2012
Staff Action Items Report — June 20, 2012

Meeting Schedule — July, 2012

THAT the Board of Directors receives the Staff Reports a-g.

COMMITTEE REPORTS

a.

b.

Fisheries Resource Committee — June 27, 2012 — B. Irving — Verbal

Beaver Creek Water Advisory Committee —June 18, 2012 —J. McNabb -

Verbal

CHAIR REPORT

MEMBER REPORTS

a.

> @

RCMP Update

9-1-1 Corporation —J. Douglas

Vancouver Island Regional Library - P. Cote
Central West Coast Forest Society — T. Bennett
Emergency Planning — P. Cote/M. Kokura/C. Solda
Alberni Valley Chamber of Commerce — G. Wong
Coastal Communities Network —T. Bennett
West Island Woodlands Advisory Group — J. Jack
Island Coastal Economic Trust — G. Wong

Air Quality Council, Port Alberni —J. McNabb
West Coast Aquatic Board — T. Bennett
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261-262
263-266
267-268
269-270
271-272

273-276
277-282

283-284



12.

13.

14.

15.

16.

17.

l. Association of Vancouver Island & Coastal Communities — C. Solda
m. Beaver Creek Water Advisory Committee —J. McNabb

n. Other Reports

THAT the Board of Directors receives the Member Reports.

UNFINISHED BUSINESS

LATE BUSINESS

(requires 2/3 majority vote)

QUESTION PERIOD

IN CAMERA

Motion to close the meeting to discuss matters relating to :
I3 Litigation or potential litigation affecting the Regional District

RECOMMENDATIONS TO THE BOARD FROM IN-CAMERA

ADJOURN

Next Board of Directors Meeting: Wednesday, July 11, 1:30 pm, Yuutu?it?ath
Community Centre, 406 Hit-tat-soo Road, Hitacu, BC
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Alberni-Clayoquot Regional District

MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, JUNE 13, 2012

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS
PRESENT:

STAFF PRESENT:

Glenn Wong, Chairperson, Electoral Area “F” (Cherry Creek)

Cindy Solda, Vice-Chairperson, City of Port Alberni
Eric Geall, Electoral Area “A” (Bamfield}

Mike Kokura, Electoral Area “B” (Beaufort)

Tony Bennett, Electoral Area “C” {Long Beach}
Penny Cote, Electoral Area “D” (Sproat Lake}

John McNabb, Efectoral Area “E” (Beaver Creek)
John Jack, Councillor, Huu-ay-aht First Nation
John Douglas, Mayor, City of Port Alberni

Perry Schmunk, Mayor, District of Tofino

Bill Irving, Mayor, District of Ucluelet

Alan McCarthy, Member of Legistature, Yuutu?it?ath Government

Russell Dyson, Chief Administrative Officer

Teri Fong, Manager of Finance

Mike Irg, Manager of Planning and Development
Wendy Thomson, Manager of Administrative Services

1. CALL TO ORDER
The Chairperson called the meeting to order at 1:30 pm.

2.  APPROVAL OF AGENDA

MOVED:
SECONDED:

Director Kokura
Director McNabb

THAT the agenda be approved as circulated.

3.  INTRODUCTIONS

a. The CAQ introduced Ms. Tanis Dagert, Contract Coordinator for the Alberni-

Clayoquot Health Network.

b. The CAQ introduced Mr. Bruce Forsyth and Ms. Loreen Brown, former Beaver
Creek Improvement District employees, now employees of the Alberni-
Clayoquot Regional District. The CAO provided background information on all
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four new employees from the former BCID; Bruce Forsyth, Brenda Sauve, Loreen
Brown and Keith Looker.

DECLARATIONS

ADOPTION OF MINUTES

a. Special Board of Directors Meeting —~ May 23, 2012

MOVED: Director Kokura
SECONDED: Director McNabb

THAT the minutes of the Special Board of Directors held on May 23, 2012 be

adopted.
CARRIED

h. Board of Directors Meeting - May 23, 2012

MOVED: Director Solda
SECONDED:  Director Bennett

THAT the minutes of the Regular Board of Directors Meeting held on May 23,
2012 be adopted.
CARRIED

C. Regional Fisheries Resource Committee Meeting — May 23, 2012

MOVED: Director Bennett
SECONDED:  Director Irving

THAT the minutes of the Regional Fisheries Resource Committee meeting held on
May 23, 2012 be adopted.
CARRIED

d. Alberni-Clayoquot Health Network Administration Committee Meeting
Notes ~ March 29, 2012

MOVED: Director Solda
SECONDED: Director Geall

THAT the meeting notes of the Alberni-Clayoquot Health Network Administration
Committee meeting held on March 29, 2012 be adopted. '
CARRIED
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PETITIONS, DELEGATIONS & PRESENTATIONS

a. Ms. Susan Roth, Our Local Markets Request for Letter of Support.

MOVED: Director Kokura
SECONDED; Director McNabb

THAT Ms. Susan Roth, Our Local Markets be invited to address the Regional District

Board.
CARRIED

Ms. Roth provided a power point presentation on Ourlocalmarkets.com an initiative
bringing locally produced, heaithy food to you. Mr. Wayne Smith, local farmer,
discussed farming in the Alberni Valley and recommendations in the Alberni Valley
Agricultural Plan. They are hoping to get new people into growing locally on small lots
of land. Ms. Roth advised requested a letter of support from the Board of Directors for
a competition they have entered, BC Ideas: Solutions for Stronger Communities.

MOVED: Director Kokura
SECONDED: Director McNabb

THAT the Alberni-Clayoguot Regional District Board of Directors forward a letter to BC
Ideas: Solutions for Stronger Communities competition supporting the application from
Our Local Markets.

CARRIED

b. Mr. Greg Mollon, Mollon Tyler-Mollon - presentation of 2011 Audited Financial
Statements for the Alberni-Clayoquot Regional District & Regional Hospital
District.

MOVED: Director Cote
SECONDED: Director Kokura

THAT Mr.Greg Mollon, Mollon Tyler Mollon be invited ta address the Regional District

Board.
CARRIED

Mr. Mollon provided an overview of the 2011 Audited Financial Statements for the
Alberni-Clayoquot Regional District and the Alberni-Clayoquot Regional Hospital District.

MOVED: Director MicNabb
SECONDED: Director Bennett
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THAT the Alberni-Clayoquot Regional District Board of Directors approve the 2011
Financial Statements for the Alberni-Clayoquot Regional District and the Alberni-
Clayoquot Regional Hospital District as presented by Mollon Tyler-Mollon Chartered
Accountants.

CARRIED
c. Mr. Zane Zbeetnoff, regarding Canadian Skyline Hotels Ltd. Rezoning
Application in Area “C” for a 138 Unit Mobile Home Park
MOVED: Director Bennett
SECONDED:  Director Kokura
THAT Mr. Zane Zbeetnoff be invited to address the Regional District Board.
CARRIED

Mr. Zbeetnoff, Canadian Skyline Hotels Ltd. spoke to rezoning application RC10001 for a
mobile home residential park in Electoral Area “C” (Long Beach). He provided a power
point presentation of the proposed development as well as progress to date. Mr.
Zbeetnoff requested the Board of Directors to consider the following:
a. instruct Planning staff to work with them on their proposed development in
order to move it forward to first reading;
b. seek approval for phase one - 45 manufactured home sites and one
residence ;
¢. seek approval for phase two - 138 sites and one residence.

d. Mr. Pat Deakin, Economic Development Manager, City of Port Alberni,
regarding Update on Economic Development.

MOVED: Director Kokura
SECONDED:  Director Solda

THAT Mr. Pat Deakin be invited to address the Regional District Board.
CARRIED

Mr. Deakin provided an update on Economic Development activities to date in the
region. He reported on a business retention survey he is going to be conducting
primarily in the City of Port Alberni. Mr. Deakin advised that he is willing to expand the
survey to include other areas if Directors are interested. The survey will start in
September 2012. Mr. Deakin answered questions from Directors.

CORRESPONDENCE FOR ACTION

a. Correspondence June 4, 2012, from UBCM regardmg UBCM Resolutions
- Submission & Debate.
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MOVED: Director Irving
SECONDED: Director Solda

THAT this correspondence to be received and the Board of Directors instruct staff
to draft a resolution for consideration at the 2012 Union of British Columbia
Municipalities Convention regarding the proposed closure of Coast Guard

Stations on the West Coast.
CARRIED

MOVED: Director Bennett
SECONDED: Director Solda

THAT the Board of Directors instruct staff to draft a resolution for consideration
at the 2012 UBCM Convention requesting the Province to address funding to deal
with Tsunami Debris.

CARRIED

b. Correspondence June 1, 2012 from Arrowsmith Radical Runners regarding
Request that donation to ACRD be used for the sole purpose of maintenance
or improvements to the Log Train Trail.

MOVED: Director Bennett
SFCONDED: Director Kokura

THAT the Board of Directors of the Alberni-Clayoquot Regional District accept the
donation and terms, direct the Manager of Environmental Services to develop
plans for an appropriate project for the funds and the Chair write a letter of
thanks. to the Arrowsmith Rodical Runners.

CARRIED
c. Correspondence June 5, 2012 from AVICC regarding Reminder for letters of
support for FortisBC's Common Rates, Amalgamation and Rate Design
Application.
MOVED: Director Solda

SECONDED:  Director Douglas

THAT the Alberni-Clayoquot Regional District forward a letter of support to the BC
Utifities Commission supporting FortisBC’s Common Rates, Amalgamation and Rate

Design Application.
CARRIED



ACRD Board Meeting Minutes

June 13/12
Page 6
CORRESPONDENCE FOR INFORMATION
a. Ministry Of Jobs, Tourism And Innovation regarding Catalyst Paper
Corporation
. Thompson-Nicola Regional District regarding Annexation Impact Study
C. The Corporation Of The City Of Vernon regarding Optional Refusal of
Smart Meter Installation
d. Tsunami Debris Coordinating Committee regarding Committee Update
e. Ministry Of Environment regarding What to do if you find Tsunami Debris
f. UBCM regarding in The House — Legislative Update, Highlights of the May
16-18 Executive Meeting
E. BC IDEAS regarding Introduction to BC Ideas
h. Alberni Valley Chamber Of Commerce regarding Thank You for Grant-In-Aid

i City Of Port Alberni To Timberwest, Western Forest Products, and Island
Timberlands regarding copies of letters China Creek Watershed

j- Timberwest To City Of Port Alberni regarding China Creek Watershed
k. Public Safety Canada regarding Elimination of JEPP Program

I City of Burnaby regarding Provincial White Paper on a Modern Building
Regulatory System and Certification of Building Officials

m. AVICC
Copy of letter from AVICC to the Honourable Christy Clark regarding
Catalyst Paper

n. Port Alberni Centennial Committee regarding Port Alberni Centennial
Celebration Homecoming Weekend — August 3-6, 2012

0. Powell River Regional District regarding Coastal Regional Chairs Next Actions

p. Catalyst Unionized-Staff Retiree copy of letter to City of Port Alberni regarding
Catalyst Paper : ‘

MOVED: Director Bennett
SECONDED: Director Kokura

THAT the Board of Directors receive a — p correspondence for information.
CARRIED

MOVED: Director Bennett
SECONDED: Director Geall

THAT the ACRD Board endorse the same resolution as City of Vernon regarding
Smart Meters and send copies to member municipalities and regional district’s.
DEFEATED
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REQUEST FOR DECISIONS & BYLAWS

a. Administrative Memo regarding Finance Warrant No. 517

MOVED: Director Bennett
SECONDED:  Director Kokura

THAT the Board of Directors approve Finance Warrant Number 517 in the

amount of $504,392.40 dated May 31, 2012.
CARRIED

b. Request for Decision regarding Cougar Smith Park Water Supply — Letter
of Understanding

MOVED: Directar Cote
SECONDED: Director Kokura

THAT the Alberni-Clayoquat Regional District Board of Directors enter into a
letter of understanding with Mr. Bob Jackson to access water fram 9015 Faber
Road to supply Cougar Smith Park, for a five (5) year term cammencing June 14,
2012 and ending June 13, 2017 at the cost of 560.00 per month to cover the

hydro costs.
CARRIED

C. Request for Decision regarding Appointment of 2012 Auditor

MOVED: Director Bennett
SECONDED: Director Kokura

THAT the Alberni-Clayoquot Regional District Boord of Directors appoint Mollon
Tyler-Mollon Chartered Accountants as the auditors for the Alberni-Clayoquot
Regional District and the Alberni-Clayoquot Regianal Hospital District for the year
ending December 31%, 2012.

CARRIED
d. Request for Decision regarding Appointments to the Salmon Beach
Committee
MOVED: Director Bennett

SECONDED:  Director Irving

THAT the Alberni-Clayoquat Regional District Board of Directors appoint the following
individuals to the Salmon Beach Committee:
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. Jilt Maibach
. Terry Graff
. Gina Skippen
) Len Jerritt
CARRIED
e. Administrative Memo regarding Ahousaht Solid Waste Transfer Station
MOVED: Director Bennett
SECONDED:  Director Kokura
THAT the Alberni-Clayoquot Regional District Board of Directors receive the
Ahousaht Solid Waste Transfer Station Memorandum.
CARRIED

f. Request for Decision regarding Bylaw E1054, Beaver Creek Water
System Local Service Area Establishment, 2012

MOVED: Director McNabb
SECONDED:  Director Irving

THAT the Alberni-Clayoquot Regional District Board of Directors give first reading
to Bylaw E1054 cited as Beaver Creek Water System Local Service Area
Establishment, 2012.

CARRIED
MOVED: Director McNabb
SECONDED: Director Cote
THAT the Alberni-Clayoquot Regional District Board of Directors give second
reading ta Bylaw E1054 cited as Beaver Creek Water System Local Service Area
Establishment, 2012.

CARRIED

MOVED: Director McNabb
SECONDED: Director Douglas

THAT the Alberni-Clayoquot Regional District Board of Directors give third
reading to Bylaw E1054 cited as Beaver Creek Water System Local Service Area
Establishment, 2012.

CARRIED
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g. Request for Decision regarding proposed Beaver Creek Reservoir.

MOVED: Director McNabb
SECONDED: Director Bennett

THAT the Board of Directors of the Alberni-Clayoquot Regional District {ACRD)
authorize the tendering process to proceed, for a 250,000 gallon reservoir in the

Beaver Creek Water System.
CARRIED

h. Request for Decision regarding Beaver Creek Water Advisory
Committee.

MOVED: Director McNabb
SECONDED: Director Irving

THAT the Alberni-Clayoquot Regional District Board of Directors give first reading
to Bylaw A1076, Beaver Creek Water Advisory Committee, 2012.
CARRIED
MOVED: Director McNabb
SECONDED:  Director Kokura

THAT the Alberni-Clayoquot Regional District Board of Directors give second
reading to Bylaw A1076, Beaver Creek Water Advisory Committee, 2012
CARRIED

MOVED: Director McNabb
SECONDED: Director Bennett

THAT the Alberni-Clayoquot Regional District Board of Directors give third
reading to Bylaw A1076, Beaver Creek Water Advisory Committee, 2012
CARRIED

MOVED: Director McNabb
SECONDED: Director Kokura

THAT the Alberni-Clayoguot Regional District Board of Directors adopt Bylaw
A1076, Beaver Creek Water Advisory Committee, 2012
CARRIED

i Request For Decision Regarding Appoihtment to the Beaver Creek Water
Advisory Committee.

MOVED: Director McNabb
SECONDED:  Director Douglas
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10.

10

THAT the Alberni-Clayoquot Regional District Board of Directors appoint the following
individuals to the Beaver Creek Water Advisory Committee:

e Kelly Schutte
e Gord Blakey
s Wayne Hasler
s Ron Barclay

= Harold Carlson
CARRIED

je Request For Decision Regarding Bylaw 856-8 — Sproat Lake Fire Protection
Services Area Amendment.

MOVED: Director Cote
SECONDED: Director Bennett

THAT the Alberni-Clayoquot Regional District Board of Directors adopt Bylaw No.
856-8, Sproat Lake Fire Protection Service Area Amendment, 2012.

CARRIED
PLANNING MATTERS
a. DVC12002, Campbell, 1109 Fourth Avenue
Development Variance Application — Memo & Permit
MOVED: Director Bennett
SECONDED:  Director McNabb
THAT the Board of Directors issue Development Variance Permit No. DVE12002.
CARRIED
b. RC10001, Canadian Skyline Hotels Ltd., Block B of District Lot 483,
Clayoquot District
Rezoning Application — Applicant Submission
MOVED: Director Bennett
SECONDED: Director McNabb
THAT the Board of Directors defer this application.
CARRIED

c. RF11008, Mciellan, 2787 Alberni Highway
Rezoning Application — Public Hearing Report & Minutes for Bylaws P1289,
P1290, and P1292
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MOVED: Director Wong
SECONDED: Director Kokura

THAT the Board of Directors receive the public hearing report for Bylaws P1289,
P1290, and P1292 and concur with staff recommendations to amend the existing
covenant, prior to subdivision, to include buffering requirements, increased
setbacks and height restrictions for any future development on the proposed Lot

1, as discussed at the public hearing.
CARRIED

MOVED: Director Wong
SECONDED: Director Bennett

THAT the Board of Directors receive the public hearing minutes for Bylaws P1289,

P1290, and P1292.
CARRIED

MOVED: Director Wong
SECONDED: Director McNabb

THAT Bylaw P1289, Regional District of Alberni-Clayoquot Official Zoning Text

Amendment be read a second time.
CARRIED

MOVED: Director Wong
SECONDED: Director Kokura

THAT Bylaw P12889, Regional District of Alberni-Clayoquot Official Zoning Text

Amendment be read a third time.
' CARRIED

MOVED: Director Wong
SECONDED:  Director Bennett

THAT Bylaw P1290, Cherry Creek Official Community Plan Amendment be read a second

time.
CARRIED

MOVED: Director Wong
SECONDED: Director Bennett

THAT Bylaw P1290, Cherry Creek Official Community Plan Amendment be reod a third

time.
CARRIED

11
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12

MOVED: Director Wong
SECONDED:  Director Kokura

THAT Bylaw P1292, Regional District of Alberni-Clayoquot Official Zoning Atlas
Amendment be read a third time.
CARRIED

d. Cherry Creek Official Community Pian
Public Hearing Report & Minutes for Bylaw P1278

MOVED: Director Wong
SECONDED: - Director Kokura

THAT the Board of Directors receive the pubh"c hearing report for Bylaw P1278.
CARRIED

MOVED: Director Wong
SECONDED: Director Bennett .

THAT the Board of Directors receive the public hearing minutes for Bylaw P1278.
CARRIED

MOVED: Director Wong
SECONDED: Director Cote

THAT Bylaw P1278, Regional District of Alberni-Clayoquot Cherry Creek (Electoral Area F)
Official Community Plan be read a third time.
CARRIED

e. RT11006, AV Airport, 7400 Airport Road
Rezoning Application

MOVED: Director Cote
SECONDED: Director Geall

THAT Bylaw P1280, Regional District of Alberni-Clayoquot Official Zoning Text
Amendment be adopted.
CARRIED

MOVED: Director Cote
SECONDED: Director Geall

THAT Bylaw P1281, Regional District of Alberni-Clayoquot Official Zoning Atlas
Amendment No. 652 be adopted.
CARRIED
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11 REPORTS
11.1 STAFF REPORTS
a. Staff Action ltems Report
MOVED: Director Bennett
SECONDED:  Director irving
THAT the Board of Directors receives the Staff Action Report for June 7, 2012.
CARRIED
11.2 COMMITTEE REPORTS
a. 2012 Advisory Planning Commission Appointments
i. Barmnfield
MOVED: Director Geall
SECONDED:  Director Kokura
THAT the following individuals be appointed to the Bamfield Advisory
Commission for a two year term: Heather Washburn, Jim Spencer, Barry
Otterson, Tish MacPhee, Denice Roberge, Rae Hopkins, Rase Janelle, John Mass.
CARRIED
b. Alberni Valley Committee Meeting — June 12, 2012 ~ G. Wong ~Verbal Report
The Chairperson provided an update on the Alberni Valiey Committee meeting held on
June 12", The Committee approved the Alberni Valley Landfill Closure Report
commissioned by A. McGiil & Associates. A staff report was also received on the Alberni
Valley Flying Club’s Fly-in Event at the Alberni Valley Airport on lune 24,
MOVED: Director Wong
SECONDED: Director Bennett
THAT the Alberni Valley Committee verbal repart be received.
CARRIED
11.3 CHAIR REPORT

a. May 2012

MOVED: Director Bennett
SECONDED: Director Kokura

13
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THAT the Board of Directors receives the Chairperson’s Report for May 2012.
CARRIED

MEMBER REPORTS
a. RCMP Update

The Chairperson reported that the RCMP Hiring Committee is meeting at
the end of June to conduct interviews for a new Inspector for the Port
Alberni RCMP Detachment.

b. 9-1-1 Corporation — J, Douglas — No Report
c. Vancouver Island Regional Library - P. Cote

Director Cote reported on the Vancouver Island Regional Library Board.
She brought back various documentation and information from the VIRLB
for interested Directors including: Beginning to Realize Our Strategic Plan
and Consolidated Financial Statements. Director Cote reported that the
Port Alberni and Ucluelet branches will not be affecting by the funding
cuts.

d. Central West Coast Forest Society ~ T. Bennett — No Report
e. Emergency Planning - P. Cote/M. Kokura/C. Solda

Director Solda provided an update on the Emergency Planning
Committee. A very successful Emergency Preparedness Day was held in
May at Harbour Quay. A Rapid Damage Assessment workshop is coming
up on June 27™. The Committee is planning to have a booth at the Fall
Fair again this year & the booth is being revamped.

f. Alberni Valley Chamber of Commerce — G. Wong

The Chairperson reported that the AV Chamber of Commerce is
concentrating on their CORE businesses. Keynote speaker for the
September Chamber luncheon is Stockwell Day,

g. Coastal Communities Network — T. Bennett

Director Bennett reported that the CCN is still working towards an annual
meeting in conjunction with the UBCM Convention,

h. West Island Woodlands Advisory Group — J. Jack — No Report

i Istand Coastal Economic Trust — G. Wong

Director Douglas provided a brief update on the Island Coastal Economic
Trust. A number of applications are in brogress, one from this region,
The Chairperson added that 6 applications were reviewed at the last
meeting and five have moved forward.

i- Air Quality Councii, Port Alberni — J. McNabb — No Report
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West Coast Aquatic Board - T. Bennett — No Report
Association of Vancouver Island & Coastal Communities — C. Solda

Director Solda reported on the AVICC. There is a meeting next week and
Directors are welcome to forward her topics for discussion at the
meeting. She reported that the overall rating of the 2012 AVICC
Convention in Ucluelet was great.

Beaver Creek Improvement District Conversion Committee — J. McNabb

Director McNabb provided a brief update on the BCID conversion. The
conversion went quite smoothly.

Other Reports

Director Irving reported on a meeting that he and Director Schmunk
attended in Victoria with Minister Abbott regarding School District No. 70
issues. The Province has changed the funding formula affecting SD 70, in
particular, cuts to transportation funding.

Director Schmunk reported on a meeting with the Minister of
Transportation and Infrastructure to address short term and long term
issues on Highway 4. A positive response was received on some of the
short term issues.

Director Schmunk reported on a meeting with the BC Ferry Commissioner
regarding pricing strategies etc. Several issues/concerns were brought
forward.

Director Douglas provided a brief synopsis of various meetings that have
been held with regards to Catalyst Paper.

Director Douglas reported on a meeting with the RCMP traffic division
regarding moving their Parksville base to Port Alberni. it was a good
meeting. Director Douglas requested the District of Ucluelet and District
of Tofino to consider sending letters of support for the proposed move of
the traffic division.

Director Douglas reported on his attendance at the FCM Convention in
Saskatchewan. He provided an overview of various meetings and
workshops he attended at the Convention. Director Solda reported that
this was her first time at the FCM Convention. She provided an overview
of the FCM election process, which differs from the UBCM election
process. The Convention was an excellent opportunity to network and
promote the Alberni-Clayoquot Region.
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Director Cote reported on the activities of the Alberni Valley Museum
and Heritage Board including: Eye Spy for Kids, digitization of photos in
the archives online and development of a placemat outlining activities for
the Port Alberni centennial celebrations.

MOVED: Director Bennett
SECONDFD: Director Kokura

THAT the Board of Directors receive the Member Reports.
CARRIED

UNFINISHED BUSINESS

LATE BUSINESS

QUESTION PERIOD

MOVED: Director Kokura
SECONDED: Director Bennett

THAT Mr. Jim McManus be allowed to address the Regional District Board.
CARRIED

Mr. McManus spoke in favour of subdividing within the Agricultural Land Reserve.

IN-CAMERA

MOVED: Director Kokura
SECONDED: Director Solda

THAT the meeting be closed to the public to discuss matters relating to Litigation
or potential litigation affecting the Regional District.
CARRIED
Director Jack left meeting at 4:35 pm.
The meeting was closed to the public at 4:36 pm.

The meeting was re-opened to the public at 4:50 pm.

RECOMMENDATIONS TO THE BOARD FROM IN-CAMERA

ADJOURN
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MOVED: Director Geall
SECONDED:  Director Solda
THAT this meeting be adjourned at 4:50 pm.
CARRIED

Certified Correct:

Glenn Wong, Russell Dyson,
Chairperson Chief Administrative Officer
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2011 Port Alberni COAL PORT SURVEY

As part of the socio-economic research undertaken to submit to the joint federal/provincial

environmental review of the Compliance Energy Raven Coal Project, the Alberni Environmental

Coalition undertook a statistically valid survey supervised by Dr. Joan Kuyek, Ottawa, respected
- sociologist with expertise in community and mining issues.. ... R '

Timing: April - September, 2011

Method: A public announcement requested interested canvassers attend a meeting, obtain
kits’ with questionnaires and were instructed not to engage in debate but wear name tags,
explain the purpose of the survey and request random individual participation through a door
to door canvas in Port Alberni and at venues such as the Alberni Valley Fall Fair.

The General Survey

The survey asked three guestions. Each question had three possible answers — Yes, No,
Undecided. All survey respondents were required to print/sign their name and provide their
address as proof of residence in the area.

1. Do you know about Raven Coal’s proposal for a coal storage and loading dock near
Harbour Quay?

2. Do you support construction of a coal port in Port Alberni?

3. What is your strongest reason?

Participation: 579 people participated in the general population survey and addresses were
plotted on the attached map to signify broad distribution but respect the confidentiality of the
respondents.
Results: 75% opposed the coal port with the main reason environmental/health concerns
11.9% supported the project with the main reason cited as jobs
12.8% were undecided citing the need for more information

Business Survey
The same three questions were asked of 52 locally owned businesses ranging from
medical/professional fields to restaurants and service oriented businesses.
Results: 70.1% opposed with 2/3 citing environmental/heaith reasons and 1/3 citing adverse
economic impact

15.4% support the project

15.4% were undecided

19
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Toxic Sediments in the Upper Alberni Inlet and
Somass River Estuary, Port Alberni, British Columbia

VT Woods, MES victorwoodsl@gmail.com
. During the years 1947 to 1993, a Kraft paper mill operated in Port Alberni, British Columbia.!

An unintended consequence of wood fibre bleaching and industrial wood processing produced

toxic chemicals that were discharged as effluent into the estuary of the Somass River and the
upper reaches of the Alberni Inlet for many decades. The Alberni Inlet is a fiord (see Figure 1}.
The report of the Intergovernmental Oceanographic Commission Workshop states the
following:?
Alberni Inlet, located on the southwestern coast of Vancouver Island, BC [Fig. 1], has many
of the characteristics typical of a fjord. It is a long {70km}, narrow (2 to 3 km), and steep-
sided coastal feature, It has several sills that define two main basins; a smaller, 15 km long
inner buasin of maximum depth 130m, with a 40 m sill separating it from the larger (45km)
and deeper (300 m) outer basin. The outer basin connects with the open Pacific Ocean
through Barkley Sound abroad, deep 100 m sill region. At the head of the Alberni Inlet, the
Somass River provides most of the freshwater discharge to the fjord. The substantial
amount of freshwater discharge by the Somass River creates a two-layer structure in the
fjord: a thin 2 to 4 m thick brackish water surface layer; and a more saline, thicker lower
layer. The character of this vertical stratification varies considerably as the amount of
fresh water discharge changes.

Figure 1. Alberni Inlet/Somass estuary study area. The Alberni Inlet extends more than halfway across Vancouver island.
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In 1972, the Fisheries Research Board of Canada issued a report showing that Kraft paper mill
effluent adversely affected the marine environment of the Alberni Inlet, including “[D]irect
metabolic poisoning by dissolved chemicals.”? Ten years later, in the Fraser River estuary, high
concentrations of 2, 3, 7, 8 tetrachlorodibenzodioxin were found in the eggs of Great Blue
Herons, threatening their reproduction capacity, their very survival. The chemical was later
traced back to wood fibre mills that used organochlorine compounds as bleaching agents.
Concerned, the federal government initiated a sampling program to study the toxicity and
dispersal patterns of dioxins and furans throughout British Columbia’s coastal waters. 4

The initial toxicological results warranted the 1988 closure of numerous coastal crab and
shellfish fisheries. These were followed by additional closures and advisories by Health Canada
in 1989. A short time later, polychlorinated dibenzo-p-dioxins and polychlorinated dibenzo-
furans (PCDD/Fs) and the TEQ (2, 3, 7, 8, tetrachlorodibenzodioxin, aka TCDD, toxic
equivalents} were listed as Track 1 substances and targeted for virtual elimination from the
environment.s These regulatory changes led to the toxin-producing Kraft mili at Port Alberni
being shut down permanently in 1993. Subsequently, the paper mili at that site utilised an
activated sludge effluent treatment system, which virtually eliminated dioxin and furan
discharges from outflows.

However, historical accumulations of dioxins, furans, pentachlorophenols (PCPs), poly-
chlorinated biphenyl (PCBs), and methyl mercury are known to exist in bottom sediments
(some at high concentrations) of the upper Alberni Inlet and estuary of the Somass River.

Over many years, the lignin producing byproducts of the paper and pulp mill processes acted to
enhance the natural opaque characteristics of the estuarial water column. Such environmental
conditions would have precluded photolysis and photodegradation of PCDD /Fs and TCDD. Most
notable, TCDD and PCDD/Fs have very low water solubility and their adsorption to bottom
sediments has been well documented?; research data suggests an estimated TCDD half-life in
excess of 50 years.® Concentrations of TCDD ranging from 4.4 to 1,750 parts per billion were
discovered in soil samples taken from Times Beach, Missouri in 1982. A short time later, all
2000 residents were permanently relocated and all structures were destroyed. TCDD was also
partially responsible for the abandonment of Love Canal, Niagara Falls, NY after dioxin
concentrations of 10 to 100 parts per trillion to about 670 parts per million were discovered in
storm sewer sediments. Although TCDD was not totally responsible for the abandonment of
Love Canal, it was a factor. Further, the evacuation of Times Beach was principally due to TCDD
contamination, which should be interpreted as a testimonial to the significance of this dioxin.?

Once discharged from mill effluent outflows, dioxins can be deposited into sediments in close
proximity to the point of discharge, but are also susceptible to wider dispersal by water
currents and other factors. PCBs, PCPs, PCDD/Fs, and methyl mercury have strong affinity to
bottom sediments. PCDD/Fs “...end up primarily in sediments and organisms, and thus remain
within the local water basin.”1? Often referred to as legacy chemicals, TCDD and PCDD /Fs are
extraordinarily persistent organic pollutants that can bioaccumulate easily in biota.*

Regular monitoring for persistent organic pollutants from wood fibre mill effluent in the
Somass estuary has largely focused on toxins that accumulate in the digestive gland of adult
male Dungeness crabs.19 Although this method of monitoring is reliable as a means to predict
and develop sublethal endpoints for aquatic species exposed to mill effluent and upper
sediment toxicity, it does not accurately reflect historical toxic sediment accumulations. Earlier
accumulations of dioxins, furans, PCBs, PCPs, and methyl mercury are not widely accessible to
crab and other marine organisms as these compounds lie buried deeper under bottom sediment
depositions that originated from various creeks and primarily the Somass River.

Toxic Sediments in the Upper Alberni Inlet and Somass Estuary 2




Fiordial environments replenish water at a much slower rate than more exposed coastal areas.
Inlets and fiords like the Alberni Inlet and Somass estuary are more prone to higher rates of
sediment accumulations that act to bury toxic chemical compounds such as PCDD/Fs. “Although
annual sediment data are limited for Vancouver and Victoria harbours, crab data for these
harbours, and sediment and crab data for Port Alberni suggest there has been little change in
~ PCDD/F over time..."t1 The adverse environmental impacts of wood fibre mill effluent outflows
and airborne emissions are beginning to be better understood. These niills have been
implicated in polluting remote areas of the British Columbia coast, including Clayoquot Sound
and the Queen Charlotte Islands, which are separated geographically by vast distances from mill
sites.M

The Canadian Environmental Protection Act defines PCDD/Fs, TCDD, PCB, and mercury as toxic
substances.1? Scientific literature shows that these compounds are capable of causing birth
defects, cancers, and diabetes and that they can affect reproduction and immune systems,
especially when combined with other chemicals.i? Under the Canadian Council of Ministers of
the Environment, Policy for Management of Toxic Substances and the federal Toxic Substances
Management Policy, PCDD/Fs are siated for Track 1, Virtual Elimination, Substances under this
policy “are considered to pose an unreasonable and otherwise unmanageable risk to the
environment and human health, and require a Canada-wide approach with the objective of
virtual elimination.”"# Under the Fisheries Act (RSC 1985, c. F-14, Fish Habitat Protection and
Pollution Prevention, sections 34 to 43), deposition or discharge of a deleterious substance into
fish habitat (spawning grounds and nursery, rearing, food supply and migration areas on which
fish depend directly or indirectly in order to carry out their life processes) is prohibited. 13

The above information is meant to inform and educate on the dangers of ailowing the
disturbance of bottom sediments by dredging in and around Berths 1 & 2 in Port Alberni's
harbour in order to allow for construction of a coal export terminal. Berths 1 & 2 are under the
control of the Port Alberni Port Authority. Official records indicate that no significant
disturbance of sediments has occurred in and around Berths 1 & 2 since 1984.16 The Kraft mill
was shut down permanently in 1993. This suggests nine years of toxic loadings in those
sediments, and possibly decades of highly concentrated toxic accumulations being resuspended
into a productive marine environment if sediment disturbance occurs, such as by dredging,

" which would be required to develop a coal port here.

Additionally, if the coal terminal proposal is allowed to proceed, resuspension of historically
contarninated sediments will most likely occur on a frequent basis. The jet-induced speed of
marine tugboat propellers will agitate sediments regularly, allowing for possible resuspension.
Further, the re-dredging of the bottom sediments to remediate accidental coal spills that wiil
occur during ship loading operations may also allow for resuspension, bioaccumulation, and
biomagnification of toxins. A literature review of the Ridley Terminal, Prince Rupert and the
Roberts Bank coal export terminals would confirm the above coal spillage assertions.
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Tracy Bond

From: Chairperson [chairperson@acrd.bc.ca]

Sent: Tuesday, June 19, 2012 2:42 PM

To: Tracy Bond

Subject: FW: Alberni Regional Transportation Committee information

For the Board agenda

----- Original Message-----

From: Christopher Alemany [mailto:chrisale@gmail.com]

Sent: Tuesday, June 19, 2012 16:25 AM

To: Mayor Port Alberni; Brad Madelung; ACRD Chair; cindysolda@me, com

Cc: Editor Times; Susan Quinn; Westerly News; Minister TRAN:EX Transportation; Ken Watson;
Russell Dyson :

Subject: Alberni Regional Transportation Committee Information

Dear Mayor Douglas, Mr Madelung and ACRD ChairperSons;

I am very concerned about the truck route proposals made by the Alberni "Regional
Transportation Committee”, of which your staff are reportedly

representatives. I am even more concerned that proposals have submitted to

the Ministry of Transportation without any public information or consultation whatsoever.

As elected representatives and public cervants I believe that you have a moral and legislated
responsibility to provide this information to the public.

I request that you provide to me, or post online or in hardcopy at your offices, any and all
documents created or discussed by the Regional Transportation Committee or submitted to the
Ministry of Transportation. I request that you have your staff produce these documents
before July 1st.

If you have any questions please contact me by this email anytime or by phone after 5PM or on
weekends at 250-723-9889.

Thank you for your prompt attention to this matter,
Sincerely,

Chris Alemany

Chris Alemany

3854 6th Ave.

port Alberni, BC

VOvY4M2
http://www.norailnocoal.ca
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Serving Regional Districts and Territorial Councils
on the Pacific Coastal Watershed Since 1993

REQUEST FOR DECISION
DATE: April 2", 2012
TO:  Coastal Regional Districts: Alberni Clayoquot Regional District, Capital Regional District,

" Central Coast Regional District, Comox Valley Regional District, Cowichan Valley Regional
District, [slands Trust, Kitimat-Stikine Regional District, Metro Vancouver Regional District, Mt.
Waddington Regional District, Nanaimo Regional District, Powell River Regional District,
Skeena-Queen Charlotte Regional District, Squamish-Lillooet Regional District, Strathcona
Regional District, Sunshine Coast Regional District, Territorial and Tribal Councils located within

the Pacific Watershed.

TARGET DECISION

DATE: May 15%, 2012

SUBIECT: Participation as a Sustaining Member of the Board of Directors for the
Coastal Community Network

RECOMMENDATION:

1. That the Board | Council approve Membership in the Coastal Community Network as a sustaining Member at the
levels currently assessed or if a new Member, as an Associate Member rate of $250.00 and amend the organizations
Corporate Strategy to recognize this Membership as a Strategic Action to support the desired outcomes of the
Regional District | Tribal Council;

2. That the Board | Council appoint a Member to serve on the Interim Board of Directors of the Coastal Community
Network, effective immediately, so that the Network can commence communicating through the appointee.”

3. That the Board | Council advise it’s other local and aboriginal government associations that it has provided a
resolution of support in principle for the interim status of the Coastal Community Network, subject to the approval
of a revised business plan, revised governance policy, and revised financial requirements expected at Friday
September 21% 2012 in the aftemoon of the First Nation Summit at the Chief Joe Mathias Centre and the Union of
BC Municipalities meeting scheduled for September 23" t0 28™, 2012 in Victoria, British Columbia.

Chief Administrative Officer Comments:

Those CAO’s that participated in the March 27™ 2012 consultation with representatives of the existing Board of
Directors for the Coastal Community Network advised that:

4. 1f they were existing Members, they would continue support for the 2012 year to allow for others fo come forward
as part of the interim process, and support interim appointments to the Board even though newcomers may not be
confributing an assessment commensurate with their population;

5. Non-Members and lapsed Member CAQ’s advised that they could not support renewed participation in the
Network without a clear business plan, governance policy and financial plan to take forward to their
BoardsiCouncils for approval.

6. The Network will have to clearly demonstrate the value of having Regional District and Tribal Councils
participate in ferms that are tangible.

The Network will report out on its findings from the Regional District consultation at the AVICC meetings
scheduled for Saturday April 14" 2012. The Network will also forward copies of the update to the NCLGA, LMGA,
UBCM and First Nations Summit.

IMPLICATIONS OF RECOMMENDATION

These resolutions set the stage for corporate planning for the Network. The Network has indicated that with the
resolutions of support and the appointment of interim Board Members, they will be in a position to have direct links
to the core Members to receive, comment and make resolutions with respect to the changes discussed at the
consultation and during the 2011 year of forums.

Organizational:

4341 Shelbourne Street | Canada’s Remembrance Road, Victoria, British Columbia, Pacific Region CANADA V8N3G4
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Limited staff implications for these resolutions. The CAO will be required to maintain contact with contract staff at
the Network with respect to being informed on progress.

The Network would like its Board to be comprised of Chairs only. In previous years, some appointees took license
with their representation and caused confusion, With the Board being comprised of Chairs and their designates,
there should be no problem with respe4ct to interpreting intent, However, recognizing that Chairs have additional
responsibilities designated Members of the Board | Council will be welcome.

There are no in-person meetings anticipated between now and UBCM. There will be 2 or 3 teleconferences of the
Board to ratify electronic resolutions.

Existing Members will sustain Network commitments to processes in progress.
Financial:

The exiting two Regional Districts may maintain their commitments at ~$5,000 each with a number of Associate
Members comprised of some Regional Districts, Area Municipalities, Tribal Councils and Bands will contribute

$250.00 for 2012. It would be appropriate for those rejoining the Network to consider this contribution for 2012

while the Financial Policy is reviewed.

Discussion at the consultation resulted in an indication of support for $10,000 and $5,000 annual contributions
against a five year plan, with the Interim Board preparing the population break between the two amounts. The
Associate level can be expected to be increased as will.

With policy decision anticipated for September 2012, all sustaining organizations will receive the request to
participate in October 2012 for the 2013 year.

Other revenue streamns to be developed from private market fees for service.
Policy:

The Network is wholly owned and governed by the leadership from local and aboriginal government, spanning [3]
of the UBCM Area Associations and the First Nation Summit. This subject area should be considered in the same
light as FCM and UBCM contributions or regional planning and sustainability.

Implementation/Communications:

When approved, the Chair is to comununicate its outcomes by forwarding a copy of its resolutions to the UBCM
with copies to AVICC, LMGA, NCLGA, and First Nations Summit with a courtesy electronic copy to the Network.
This s required so that UBCM, Area Association and First Nation Executive are directly informed of the interest of
the Regional District | Tribal Council’s interest in supporting the Network’s aspirations.

Other:

2013 is the Twentieth Anniversary of the Coastal Community Network. This Network was built be Regional
Districts, for Regional Districts. It was also build by Tribal Councils, for Tribal Councils. This clearing house for
information and positions is required to enable social, environmental, economic and governance issues and
opportunities to progress.

BACKGROUND

The Coastal Community Network engaged in consultations at Area Association meetings, UBCM and First Nation
Summit in 2011. The direction given by participants was to position the Network as a nimble and responsive
coliaboratjon of local and aboriginal government across local and aboriginal government boundaries.

The mandate is to determine what areas within the main headings of social, environmental, economic and
govemance can be agreed upon in sub area forums, determine which is the best vehicle to use to operationalize the
subject area, then take action.

Office: 250-595-8676 § Toll Free : 877-595-8676 | Mabile ; 250 507-4500 | www.caoastbc.org

28



Fage 3

T9/06/2012 1119 PR

The UBCM and First Nations Summit made it clear that the Membership that both parties enjoy, are the ones to
request the actions. The Network is a means of soliciting input on emergent and urgent issues and opportunities
during the course of the year. Appropriate referrals to the UBCM and First Nations Summit, plus quarterly Decision
Briefings Notes wili supplement individual interests on a year round basis.

Report/Document:
Attachments to this report include:

March 28" 2012 Report to the CCN Board of Directors resulting from the consultation

Attachment 1- The List of Sustaining, Associate and Corresponding Members of the Network in 2011
Attachment 2 - Purposes of the Coastal Community Network Articles of Incorporation

Coastal Community Network Balance Sheet at 31{12(2011

Coastal Community Network Income Statement 01/01/2011 to 31/12/2011

Excerpt from Primer on Regional Districts in British Columbia, Province of British Columbia Ministry of

Community Services 2006 pp. 7-10
Key Issue(S)/Concept(S):

The Key concept to be addressed by participating in the Coastal Community Network includes:

Collaboration across the Pacific Watershed on issues and opportunities of common interest in terms of Jocal and
aboriginal government cooperating on issues and opportunities upon which they agree;

Creating and maintaining sub-regional for the receipt, discussion, assessment and referral of opinions back to local

and aboriginal governments for action;

The determination of issues and opportunities that need to move through area associations to get to UBCM and First
nations Summit for action, and those that the Network can act upon;

Using a Network of contracted coordinators located in the appropriate Regional District and Tribal Council offices
across the region, with contracted management located in Victoria British Columbia, sized to suit the needs of the 18

month planning horizon;
Subject matter may include, but not be limited to:

Can-Am Oceanic Yacht Alliance opportunities for
communities

Coast.-Guard Canada response and operations -
Coastal and Ocean Transportation policy feedback

Coastal Policing [RCMP, CO’s, FOC, Coast Guard,
Immigration]
Coastal Sustainability Charter

Coastal; Ferries and associated environmental
responses to spills and bilge water

Consultation on resource extraction, management and
transportation

Consultation with marine transportation industries
with respect to short sea shipping, coastal barges,
shipping, servicing and navigation

Coordinated coastal tourism development with
respect to visual impacts implications for Cruise
Ships

Coordination with private sector response to derelict
vessels

Emergency spill response and clean-up coordination
Fisheries and Oceans Research and Development

Fisheries Allocation and Processing Canada
Groundfish Development Authority, Foreign Fishing
and Aboriginal Governments

Fisheries and Qceans Enforcement

Impact of the continued centralization of Ocean
Services

Impacts of Treaty and Settlement related to
aboriginal governments
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High unemployment and High lack of skili labour
resolution

Lighthouse maintenance, operations and acquisition
Marine and Protected Parks Planning process
Marine Area Provincial Planning processes

Marine Protected Area Processes

Marine Spatial Planning

Ocean Debris clean-up coordination

Pacific North Coast Integrated Management Area
Planning Process [PNCIMA]

Protocol Agreement coordination and optimization of
common ground subjects

19/06/2012 1:19 PAA

Responses to Regional Workforce Tables

Retaining Youth through meaningful employment
coordination with resource and manufacturing
industries

Reporting on Rates of the loss of Coastline to Urban
Uses

Sea Level Rise response and mitigation

Search and Rescue coordinated operations
Shared Services and Actions where appropriate
Tsunamni Early Warning CANADA response
Tsunami Ocean risk management

Vulnerable Areas research Geologic Survey of

Canada and BC
Relevant Policy:

This regional approach fits with the core mandates of Regional Districts and Tribal Councils which is to secure the
best available information, from valuable and trusted sources. Policies that this concept addressed include the
financial planning, corporate planning, land and marine use planning, economic planning, sustainment planning and
environmental management functions of Regional Districts and Tribal Councils.

Desired Outcome:

1t is expected that urgent and emergent responses required by participants will be reduced by 50% in the first year
and 5% per year as the Network emerges from its interim position;

There will be more than $10,000 benefit in terms of a demonstrated leverage of financial contributions to results as
demonstrated in the 3 to 1 ratio justified in the attached report;

A new standard in terms of expectations through local and aboriginal protocol agreements will emerge through the
deliberation at the Network while it identified those areas of common interest and common ground,;

There will be reduction in the frequency of requests to act on the Chair and desk of the CAO in terms of time
required to investigate and report on major projects, issues and opportunities across the region, resulting in a better
informed Board | Council;

More clarity in terms of confidence in the region by both constituents and prospective investors as linkages to the
appropriate respondents will be made more quickly and realistic expectations will emerge in terms of relevant issue
and opportunity subjects.

By the end of the first quarter of 2013, the Coastal Community Network will have produced its first fully
coordinated briefing note to its Members and correspondents, with full participation by local and aboriginal
governments across the region,

RESPONSE OPTIONS

The failure of Regional Districts and Tribal Councils to resolve to participate in the Network will result in a
recommendation to wind up the Association,

Alternatives:
There are no alternatives.

Prepared By:  Patrick N. Marshall, Consulting Economic Developer
and Contract Management for the Interim Coastal Community Network
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REPORT TO THE BOARD OF DIRECTORS

Date: March 28", 2012
To: Coastal Community Network Board of Directors and Members
From: Patrick Marshall, Consulting Economic Developer

and Contract Manager, Capital EDC Economic Development Company
Subject: Coastal Regional District Chairs and CAO Consultation
Recommendations:

1.1. That the Board engage in a transition which would have all Coastal Regional Districts appoint representatives to
the Board of Directors in 2012, suspending new fees until they can be accommodated in the 2013 Budget process;

1.2. That the Board update the goals of the organization to reflect contemporary results oriented ouicomes, on or
before June 2012;

1.3. That the Board seek Letters of Expectation with the AVICC, NCLGA, LMGA, and UBCM associations and
corresponding First Nation Summit as to how the Association will uphold the other Association mandates while
allowing the Coastal Community Network to respond to those issues and opportunities that are specifically “Coast
and Ocean Watershed” oriented, on or before June 2012.

Discussion

The conversations held on March 27th 2012 with representatives of ¢ of 14 Coastal Regional Districts assisted the
Board in understanding what the remaining 12 Regional Districts need to make a commitment to participating both
operationally and financially in the continued operation of the Network. The Board was also pleased to acknowledge
the presence of Ms Iris Hesketh-Boles representing the AVICC,

Key conclusions from this consuitation included;

2.1. That there is some interest in participating in the Network, both the mandate, outcomes and goals requiring
clarification and refinement; .

2.2. That a one-size fits all financial requiretment from all Regional Districts will not work as there are smaller
corporations that need consideration as they do not have the financial resources and there are perception issues
regarding the importance of governing the Coastal Watershed;

2.3 There is some agreement that the Network could serve as a nimble and quick response group to emergence
issues and opportunities that arise during the annual resolution cycle of the UBCM and Area Associations;

2.5 Collaboration across Area Associations and with Aboriginal Governments on Coastal and Ocean subject matter
is considered an appropriate mandate for the organization.

2.6 The Regional District representatives require a check list of subjects so that they can communicate back to their
respective Boards and Staff. Unfortunately, those that could see specific applications did not share them at this time
and so volunteers will have to poll them prior to the next meeting,

2.7 The financial value of volunteer time, professional pro-bono time leveraged into this process needs to be
accounted for so that Regional Districts and Aboriginal Governments can understand the values leveraged by
collaboration. In 2011, Members of the Board and other volunteers donated:

+ more than 24 hours per meeting

*  aconsuitants rate of §150 per hour

+ 83,600 per person;

+  with more than ? processes;

s an average of five meetings per vear;
*  two people per meeting;
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= an average travel and accommodation coast of $1,500 per meeting;

» 90 meeting events a year by $5,100 per event;

+  ~$45,900.00 ieveraged by a 2011 revenue contributed by local and aboriginal governments of $14,891.31;
»  This excludes time contributed by professionals in support of the organization in deferred billing of more

+ oraratio of 3:1.

2.8 The Governance approach should be converted to Results Governance [Carver] so that the Board can refine the
mandate and results can be reported on a 30 day basts;

2.9 The financial contributions indicated should be set at $10,000 and $5,000 per Regional entity, with the ability to
accommodate challenged organizations and Associate fees should be adjusted as well. The Network should invoice
for 2012 based on existing structures and give notices for changes at thee AGM planned for September in
association with UBM.

2.10 That the AVICC, NCLGA, LMGA, UBCM and First nations Summit be provided a full seat at the Board of
Directors table on the same basis as Regional Districts and Tribal Associations, and that the articles of incorporation
be revised to reflect this.

The Board has been given the opportumity to present as part of the AVICC AGM, but none of the other
Associations. The Co-Chairs will have to write to the other Executives concerning this. However, none of the other
Associations will respond without an indication that a majority of Regional Districts support this action.

Therefore, this report along with a follow up letter to each Regional District and Tribal Organization, attached to a
financial estimate and plan for 2012, should be delivered as soon as possible. A resclution of support such as the
following should be requested:

“That the Board of Directors supports the request of the Coastal Community Network for scheduled time within the
AGM programs of the UBCM and the First Nations Stunmit to report out on the progress of the Network, Invest
appointed Members of the Board and elect the appropriate Executive of the Association and conduct its Annual

General Meeting.”

And;

“That the Board of Directors will appoint Member to serve on the Board of Directors of the Coastal Community
Network, effective immediately, so that the Network can commence communicating through the appointee.”

AI], d1$

“That the Board of Directors supports and recognizes the Coastal Community Network representing the Regional
District interest in Coastal and Ocean processes as a correspondent on the basis that the Network, and everyone that
it works with it, recognizes that final decision making is the prerogative of the Regional District Board of
Directors.” '

At the completion of the 2012 UBCM AGM, The Coastal Community Network will provide an overview of which
UBCM resolutions it is monitoring and which ones it can incorporate in its annual operating plan. This will ensure
continuity between organizations.

Conclusion

The Coastal Community Network recognizes the mandate of the Union of BC Municipalities and the integrity of its
Area Associations, the AVICC, NCLL.GA and LMGA.

The Coastal Community Network also acknowledges the United Nations Resolution on the Rights of Indigenous
Peoples as an international human rights instrument adopted by the UN General Assembly on 13 September 2007.
The Declaration affirms the inherent or pre-existing collective human rights of Indigenous peoples, as well as the
individual human rights of Indigenous women, men and children.

Office: 250-595-8676 | Toll Free : 877-595-8676 | Mobile : 250 507-4500 | www.caoastbc.org
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Respectfully Submitted

Coastal Community Network

[Original Signed by}

Patrick Nelson Marshall

Consulting Economic Developer

Capital EDC Economic Development Company
Office: +1 250 595-8676 | Toll Free: +1 877 595-8676

patrick.marshall@capitaledc.com

www.coastbc.org

C:\Data Home Office\2 Coastal Community\Coastal Community Network Regional District Consultation March
~2012.docx

Attachment 1 — Membership Roster as at December 2011

Sustaining Organizations D :
[Bold Face — Members Regular - Associate Members, have paid annual fees, Members cents per capita and
associates $250.00]

Alberni Clayoquot Regional District Kitimat-Stikine Regional District

Bowen Island Municipality Lyackson Mustimuhw Nation
Central Coast Regiona}l District Mit. Waddington Regional District
City of Campbell River Nuu-chah-nulth Tribal Council
City of Nanaimo Nuxalk Nation

City of Port Alberni Skeena Queen Charlotte Regional District
City of Prince Rupert Tseshaht First Nation

City of Richmond Toquaht Nation

District of Delta Town of Port MeNeiil

District of Kitimat Township of Esquimalt

District of Sechelt Village of Gold River

District of Ucluelet Village of Sayward

Dzawada'enuxw Nation Wei’Wai’Kum Nation,
Corresponding Organizations and Individuals

[The rest of local and aboriginal governments and individuals copied on most actions no fees at this time]

Ahousaht Nation District of Highlands Gitga'at Nation

BoKeCen Pauquachin Nation District of Lantzville Gitlaxt'aamix Village Nisga'a
Capital R.D, District of Metchosin Gitwinksihlkw Village Nisga'a
Chemainus Nation District of North Cowichan Gitxaala Nation

City of Colwood District of North Saanich Gwa'sala Nakwaxda'xw Nation
City of Courtenay District of Oak Bay Gwawaenuk Tribe

City of Duncan District of Port Edward Haisla Nation

City of Langford District of Saanich Halalt Nation

City of Parksville District of Sayward Heiltsuk Nation

City of Powell River District of Scoke Hesquiaht Nation

City of Terrace District of Squamish Hul’qumi’num Treaty Group
City of Victoria District of Stewart Hupacasath Nation

City of White Rock District of Tofino Huu'ay'aht Nation

Comox Valiey R.D. Ditidaht Nation Huu'ay'aht Treaty Office
Council of Haida Nations Ehattesaht Nation Ka:'yu:'K't'h' Che: K'tles7et’h’
Cowichan Valley R.D. Esquimalt Nation Nation

Da’naxda’xw Awaetlala Nation First Nation Summit Kaska Dena Council

District of Central Saanich Gingolx Viillage Nisga'a " Katzie Nation
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Kitselas Nation Quw'utsun Nation Village of Queen Charlotie
Kitsumkalem Nation Scia’new Nation Viliage of Tahsis

Klahoose Nation Shishélh Nation Viliage of Zeballos

K'6mox Nation Sliammon Nation We Wai Kai Nation

Kwakiut! District Council Snaw'naw'as Nation Whe'la'la'u Area Council
Kwakiutl Nation Snaw'naw'as Treaty Group Winalagalis Treaty Group
Kwa'Wa'Ainevk Nation Snuneymuxw Nation Xwemalhkwu Nation
Kwia'ka Nation Songhees Nation

Kwicksutaineuk Squamish-Lillooet R.D. Corresponding Coastal
Ah'kwaw'ah'mish Nation Strathcona R.D. Parliamentarian

Kwikwetlam Nation Stz'uminus Nation Honourable Gerry St. Germain,
Laich'kwil'tach (Hamatla) Sunshine Coast R.D. Senator

Treaty Society Te’mexw Treaty Association Honourable John Duncan, M.P.
Lake Cowichan Nation Tlatla'sikwala Nation Vancouver Island North

Lax Kw'alaams Nation Tloquiaht Nation ‘ Honourable Larry Campbell,
Laxgaltsap Village Nisga'a Tlowitsis Mumtagila Nation Senator

Malahat Nation . : Town of Comox Honourable Nancy Greene
Malahat Treaty Office Town of Gibsons Raine, Senator ,
Mamaleleqala Qwe'Qwa'Sot Em Town of Ladysmith Honourable Pat Camey, Senator

Nation

Metlakatla Nation
Mowachaht Muchalaht Nation
Musgamagw Tsawataineuk
Tribal Council

Musquem Nation

Namgis Nation

Nanaimo R.D.

Naut’sa Mawt Tribal Council
Nisga'a Naticn

Nuchatiaht Nation
Opetchesaht Nation
Oweekenomuikinuxv Nation
Pacheedaht Nation

Penelakut Tribe

Powell River R.D.

Qualicum Nation

Quatsino Nation

Town of Lake Cowichan
Town of Qualicum Beach
Town of Sidney

Town of View Royal
Tsatlip Nation

Tsawout Nation

Tseshaht Nation
Tseycum Nation

T'souke Nation
Uchucklesaht Nation
Ucluelet Nation
University of Vancouver Island
Village of Alert Bay
Village of Cumberland
Village of Lions Bay
Village of Masset

Village of Port Alice
Village of Port Clements

[Ret’d]

Honourable Richard Neufeld,
Senator

Honourabie Yonah Martin,
Senator

Honourable, Mobina Jaffer,
Senator

Mr. Dan Smith , Executive, First
Nations Summit

Mr. Gary Ceons, MLA North
Coast

Mr. Ron Cantelon, ML A and
BC Liberal Caucus Chair

Mr. Shane Simpson, MLA and
BC NDP Caucus Chair

Mr. Wayne McGrath, President,
BC Conservative Party

Attachment 2 - Purposes of the Coastal Community Network Articles of Incorporation

The Constitution states that the Coastal Community Network Association is:

{a) To be committed to the sustainable economic and social well-being of coastal compmmities.

{b) To enhance the long-term viability of coastal communities through optimal involvement in building
integrated and sustainable economies.

{c) To empower coastal communities to assume greater levels of responsibility and self-reliance through the
use of resources and the environment.

(d) To provide strong advocacy on behalf of coastal communities to ensure accountability in policy
development.

(e) To facilitate communication and relations among coastal communities and to build alliances with other

groups which share our goals.

() To pursue the above purposes without prejudice to the land claims of First Nations.

Part 2 -- Membership
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3. The members of the society are the applicants for incorporation of the society, and those persons who
subsequently become members, in accordance with these bylaws and, in either case, have not ceased to be

members.

4., Membership i the society is restricted to
(a) any British Columbia Regional District that borders on tidal waters, and
(b) any aboriginal Tribal Council of which the traditional territory of at least one member aborigmal
government borders on tidal waters in British Columbia.

5. Any eligible Regional District or Tribal Council may apply to the directors for membership in the society
and on acceptance by the directors is a member,

Part 3 -- Associates

11. Any incorporated municipality or electoral area within a British Columbia Regional District that borders on tidal
waters or any aboriginal government the traditional territory of which borders on tidal waters in British Columbia
may apply to the directors to become an associate community of the society and on acceptance by the directors and
payment of any fee set by the directors is an associate community.

12. Any corporation or other non-governmental organization may apply to the directors to become an associate
organization of the society and on acceptance by the directors and payment of any fee set by the directors is an
associate organization.

13. Any individual may apply to the directors to become an associate individual of the society and on acceptance by
the directors and payment of any fee set by the directors is an associate individual.
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Coastal Community Network
Balance Sheet at 31}12j2011

ASSET

" Gurrent Assets

Coast Capital Chequing
Accounts Receivable

Allowance for Doubtful Accounts
Purchase Prepayments

Prepaid Expenses

Total Current Assets

Capital Assets

Office Furniture & Equipment
Accum. Amort, -Furn. & Equip.
Total Capital Assets

TOTAL ASSET
LIABILITY

Current Liabilities
Accounts Payable

Visa Payahie

HST Charged on Sales
HST Paid on Purchases
HST Owing (Refund)
Prepaid Sales/Deposiis
Total Current Liabilities

Long Term Liabilities
Bank Loans
Totai Long Term Liabilities

TOTAL LIABILITY
EQUITY

Owners Equity

Owners Coniribution

Owners Withdrawals

Retained Earnings - Previous Year
Current Earnings

Total Owners Equity

TOTAL EQUITY

LIABILITIES AND EQUITY

Generated On: 28/03/2012
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0,00
0.00
0.00
0.00
9,316.70

0.00
0.00
0.00

9,316.70

0.00

0.00
-369.76

0.00
0.00
0.00
9,686.46
9,686.46

9,686.46

9,316.70
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Coastal Community Network
Income Statement 01/01/2011 to 31/12/2011

REVENUE

Revenue

Provincial Contribution Agreements 0.00
Federal Contribution Agreements 0.00
Patron Contribution Agreements 0.00
Memberships 14,891.31
Reimbursable Expense Revenue ‘ 0.00
Event Revenue 0.00
Contract Revenue 0.00
Total Revenue 4,891.31
Other Revenue

interest Revenue 0.00
Total Other Revenue 0.00
TOTAL REVENUE : 14,801.31
EXPENSE

General & Administrative Expenses

Accounting & Legal 137.50
Advertising & Promotions 0.00
Bad Debis 0.00
Business Fees & Licenses 0.00
Amortization Expense 0.00
Insurance 0.00
Interest & Bank Charges 0.00
Event & Conference Expenses 538.72
Management Fees 0.00
Meals & Entertainment 153.65
Membership Dues 0.00
Office Supplies 1,236.62
Repair & Maintenance 0.00
Telephone/Fax/Celluiar 0.00
Travel 2,788.36
Vehicle Expenses 0.00
Website Expense 350.00
Total General & Admin, Expenses 5,204.85
TOTAL EXPENSE 5,204.85
NET INCOME 9,686.48

Office: 250-595-8676 | Toll Free : 877-595-8676 | Mobile : 250 507-4500 | www.caoastbc.org




Page I3
www.coasthc.org

Excerpt from Primer on Regional Districts in British Columbia, Province of British Columbia Ministry of
Community Services 2006 pp. 7-10

2.4 What are the principles underlying Regional Districts?
Key Principles underlying the Regional District System

1. Federal/confederal. Federal generally means two or more levels of government where citizens interact directly

" with cach Jevel in terms of voting and receiving services. Confederations (confederal) are where citizens deal with
the lower level government (i.e. provincial) and the Jower level government deals with the higher level government
(i.e. national).

Regional districts are a mixture of both federa and confederal. Rural areas have a federal relation to the region -
they vote for directors and they receive services directly from the regional district. For residents of municipal areas
their relationship is confederal - citizens do not vote directly for regional board members and the services are not
received directly from the region but from the municipality.

The federal character is the most important principle for understanding the mnique character of regional districts. The
region is a federation of municipalities and rural areas. Each constituent unit is in effect a shareholder and has a seat
on the board of directors. As a consequence, regional districts are part of the municipal system not separate from it.
The regional district does not sit over the municipalities with the municipal units serving the region. Rather it is the
reverse: the regional district exists to further the interests of its municipal members.

2. Voluntary. Regional districts are for the most part voluntary organizations that are "self-organizing", in effect
"writing their own tickets", That s, they only provide the services that their members or their residents agree they
should provide. In the early years, the only functions mandated in provincial statute were the following:

general government for the region as a whole and especially for rural areas;

regional planning, subsequently removed in 1983,

long-term capital financing for municipal members and for the regional district itself through the Mounicipal
Finance Authority pursuant to the Municipal Finance Authority Act;

hospital capital financing pursuant to the Hospital Districts Act; and

Jand use planning in rural areas, although the Jevel of planning effort varies considerably between regional
districts.

However, the benefits of the regional district framework have been increasingly recognized and other
responsibilities have been mandated through provincial statute:

solid waste management planning pursuant to the Environmental Management Act;
liquid waste management planning pursuant to the Environmental Management Act; and
emergency planning through the mergency Programs Act.

In addition, regional planning powers were restored in 1995 under the Growth Strategies Amendment Act (GSAA).
However, this restored version of regional planning was voluntary not mandatory.

The voluntary aspect of regional districts can be challenging in terms of so called "free-rider" circumstances - people
being able to consume services without paying the full costs. However, the primary means of inducing people who
are not paying the full costs is to have a system of differential user fees - those areas which are not contributing to
the service in terms of property taxes pay higher user fees.

3. Consensual. Regional districts are for the most parl consensual organizations. They rely on "borrowed power",
that is they only do what their municipal members and the public agree they should do. This is quite different than
relying on "statutory authority” or "direct power". It means getting things done by forging agreements and
partnerships. Accordingly, extensive procedures are set out in the Local Goverment Act for obtaining consent of
the member municipalities and, in the case of rural areas, elector assent, whether in the form of referendum, petition
or counter-petition. Regional districts that bristle at the lack of direct power in comparison to municipalities are
missing the point that regional districts are consensual creatures by design.

4. Flexible. Regional districts have a high degree of flexibility to choose which services they wish to provide and at
what scale. As a consequence, every regional district has a different menu of services. The same legislation
governing the Central Coast Regional District, which has 3,800 people, applies to the Greater Vancouver Regional
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District, which has 2.1 million people. Each regional district provides services appropriate to its circumstances. The
Central Coast Regional District is essentially a tural government providing local services such as planning, fire
protection and water supply and distribution, In contrast, the Greater Vancouver Regional District is a regional
government which provides regional services like water supply, sewerage disposal and air quality management.

As well, services are delivered at a variety of scales within the boundaries of the regional district. The service area
can be a single municipality or electoral area, a grouping of municipalities and electoral areas or a part of a
municipality or electoral area.

Services are even provided across regional districts. For example, the Greater Vancouver Regional District provides
regional parks services to part of the neighbouring Fraser Valley Regional District. Similarly, the Fraser Valley
Regional District provides sewerage treatment services for the City of Sumas in Washington State,

3. Fiscal equivalence. The legisiation for regional districts requires a close matching between the benefits and costs
of services, The intent is that residents "pay for what they get". In practice, this can mean that each service that is
delivered by the regional district has a cost recovery formula. To this end, the legislation provides a wide range.of
cost recovery tools including taxes, charges and fees and the flexibility to vary these. As well, it requires that each
service be separately accounted for in the budget and accounts of the regional district.

6. Soft Boundaries. Closely related to the principles of flexibility and fiscal equivalence is soft boundaries or custom
geography. Every service provided by regional districts has a defined service area, or a custom boundary which, to
the maximum extent possible, attempts to match the cost recovery with the beneficiaries of the service. Whereas
"hard boundaries" are boundaries that dominate the delivery of a jurisdiction's service portfolio, in a “soft boundary"
system it is the natural scope of the service delivery that dominates boundary setting.

For example, in the case of the Greater Vancouver Regional District, most services are provided to the entire
regional district. However, in the case of water supply and sewerage disposal services, the costs are recovered only
from the members receiving the service.

In fact, regional district boundaries are so soft that, indeed, there are many examples of services that extend beyond
the boundary of the regional district encompassing other regional districts, other provinces and even other countries.

Office: 250-595-8676 | Toll Free : 877-595-8676 | Mobile : 250 507-4500 | www.caoastbc.org




Coastal Community Network 4/11/2012
www.CoastBC.org

WORKING FOR LOCAL AND ABORIGINAL GOVERNMENTS ON

COASTAL INFORMATION ASSESSMENT AND REFERRAL SINCE 1993

-g April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
1993-2013 Associaf tion of Vancouver Island & Coastal Communities

PROGRESS REPORT

WE MOVED
AHEAD IN 2011

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
1993-2013 Association of Vancouver Island & Coastal Communities

ia

AVICC Ucluelet AGM 2012
www.CapitalEDC.com
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Let Your Customers Outgrow You

Make sure it's easy for people to get on board.
That is where continuous growth potential lies.

You can’t be everything to everyone.

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

i

1993-2013 Association of Vancouver Island & Coastal Communities

CONSULTATION | 2011

e AVICC Sidney April 2011

* NCLGA Prince Rupert May 2011

* First Nations Summit September Squamish Reserve 2011
¢ Union of British Columbia September Yancouver 2011

* Resolution B100- Working with UBCM September 2011

* Resolution C43 — Be the Clearing House for Resource
Management on the Coast September 2011

* AVICC Executive Meeting January 2012
* UBCM Staff Meeting February 2012

* Regional District Chairs and CAOS at Municipal Finance
Authority AGM March 2012

ia

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
1993-2013 Association of Vancouver Island & Coastal Communities

AVICC Ucluelet AGM 2012
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OPERATIONAL FILES INCLUDED

* Ground Fish Development Authority Government of Canada -
St. Jacques | Nobles | Steeves

* Ground Fish Special Industry Advisory Committee Fisheries &
Oceans Canada - St. Jacques | Corazzoli

* Integrated Ground Fish Advisory Committee to Fisheries &
Oceans Canada - St. Jacques | Huddlestan

* Pacific Hake Advisory Committee to Fisheries & Oceans
Canada - Bennett

* Pacific North Coast Integrated Management Area Planning
Process Fisheries & Oceans Canada — Huddlestan | Nobles |
Abram | Lande

* Marine Area Planning Process Province of British Columbia

i
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NEW MANDATE

The Coastal Community Network
exists for local and aboriginal
governments as a platform to
assess and refer coastal issues and
opportunities relevant to
maintaining communities on the
coast and pacific watershed.
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MANDATE SUBJECTS

e Can-Am Oceanic Yacht Alliance opportunities for
communities

e Coast Guard Canada response and operations

e Coastal and Ocean Transportation policy feedback

1993-2013

Association of Vancouver Island & Coastal Communities

Impacts of Treaty and Settlement related to
aboriginal governments

High unemployment and High lack of skill labour
resolution

e Coastal Policing [RCMP, CO’s, FOC, Coast Guard, * Lighthouse maintenance, operations and acquisition
Immigration] e Marine and Protected Parks Planning process
e Coastal Sustainability Charter e Marine Area Provincial Planning processes
* Coastal; Ferries and associated environmental * Marine Protected Area Processes
responses to spills and bilge water e Marine Spatial Planning
e Consultation on resource extraction, management e Ocean Debris clean-up coordination
and transportation Pacific North Coast Integrated Management Area
e Consultation with marine transportation industries with Planning Process [PNCIMA]
respect to short sea shipping, coastal barges, s Protocol Agreement coordination and optimization of
shipping, servicing and navigation common ground subjects
e Coordinated coastal tourism development with * Responses to Regional Workforce Tables
respect to visual impacts implications for Cruise Ships « Retaining Youth through meaningful employment
e Coordination with private sector response to derelict coordination with resource and manufacturing
vessels . o industries
* Emergency spill response and clean-up coordination « Reporting on Rates of the loss of Coastline to Urban
* Fisheries and Oceans Research and Development Uses
e Fisheries Allocation and Processing Canada e Sea Level Rise response and mitigation
Groundfish Development Authority, Foreign Fishing « Search and Rescue coordinated operations
and Aboriginal Governments N ) N
. Fisheri d o £ t * Shared Services and Actions where appropriate
o S| er‘es ‘:: c::lns dnfomte"l"enl‘ ° e Tsunami Early Warning CANADA response
smpqc of the continued centralization of Ocean e Tsunami Ocean risk management
ervices
w April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

FOCUS FOR 2012

REGIONAL DISTRICTS &
TRIBAL COUNCIL
MEMBERS

1993-2013

Association of Yancouver Island & Coastal Communities
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Put Everyone on the Front Lines

Listening to customers is the best way to get in
tune with a product’s strengths and weaknesses.
No one should be shielded from direct criticism
and/or customer feedback

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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1993-2013 Association of Vancouver Island & Coastal Communities

MEMBERSHIP PROFILE

* There are 14 Regional Districts that are eligible to participate
as full Members with Board Representation

* There are 11 Tribal Council organizations across the
watershed

* There are approximately 158 local and aboriginal
government organizations comprised of local Bands, Area
Municipalities, Regional District Tribal Councils and
Hereditary Wilps

* The Business plan is to focus on Regional Districts and Tribal
Councils for 2012 with the intent of facilitating all other
organizations upon request

ia
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EX

1993-2013

SUSTAINING ORGANIZATIONS
201

ALBERNI CLAY0QUOT REGIONAL
DISTRICT

'BOWEN ISLAND MUNICIPALITY
CENTRAL COAST REGIONAL DISTRICT
CITY OF CAMPBELL RIVER

CITY OF NANAIMO.

CITY OF PORT ALBERNI

CITY OF PRINCE RUPERT

CITY OF RICHMOND

DISTRICT OF DELTA

DISTRICT OF KITIMAT

DISTRICT OF SECHELT

DISTRICT OF UCLUELET
DZAWADA'ENUXW NATION
KITIMAT-STIKINE REGIONAL DISTRICT
LYACKSON MUSTIMUHW NATION

MT. WADDINGTON REGIONAL DISTRICT
NUU-CHAH-NULTH TRIBAL COUNCIL
NUXALK NATION

'SKEENA QUEEN CHARLOTTE REGIONAL
DISTRICT

STRATHCONAR.D.

TSESHAHT FIRST NATION

TOQUAHT NATIO

TOWN OF PORT MCNEILL

TOWNSHIP OF ESQUIMALT

VILLAGE OF GOLD RIVER

VILLAGE OF SAYWARD

WEI'WAI'KUM NATION

CORRESPONDING ORGANIZATIONS AND
INDIVIDUALS

AHOUSAHT NATION

BOKECEN PAUQUACHIN NATION
CAPITALRD.

CHEMAINUS NATION

CITY OF COLWOOD

CITY OF COURTENAY

CITY OF DUNGAN

CITY OF LANGFORD
CITY OF PARKSVILLE

CITY OF POWELL RIVER

CITY OF TERRACE

CITY OF VICTORIA

CITY OF WHITE ROCK

COMOX VALLEY RD.

COUNGIL OF HAIDA NATIONS
COWICHAN VALLEY RD.
DA'NAXDA'XW AWAETLALA NATION
DISTRICT OF CENTRAL SAANICH.
DISTRICT OF HIGHLANDS
DISTRICT OF LANTZVILLE
DISTRICT OF METCHOSIN
DISTRICT OF NORTH COWICHAN
DISTRICT OF NORTH SAANICH
DISTRICT OF OAK BAY

DISTRICT OF PORT EDWARD
DISTRICT OF SAANICH

DISTRICT OF SAYWARD

DISTRICT OF SOOKE

DISTRICT OF SQUAMISH

DISTRICT OF STEWART

DISTRICT OF TOFIND

DITIDAHT NATION

EHATTESAHT NATION
ESQUIMALT NATION

FIRST NATION SUMMIT

GINGOLX VIILLAGE NISGA'A
GITGA'AT NATIO!

GITLAXT AAMIX VILLAGE NISGA'A
GITWINKSIHLKW VILLAGE NISGA'A
GITXAALA NATION

GWA'SALA NAKWAXDA'XW NATION
GWAWAENUK TRIBE

HAISLA NATION

HALALT NATION

HEILTSUK NATION

HESQUIAHT NATION
HUL'QUMINUM TREATY GROUP
HUPACASATH NATION
HUU'AY'AHT NATION

HUU'AY'AHT TREATY OFFICE

SUSTAINING | CORRESPONDING

‘TH CHE: K TLESTET'H' SCIANEW NATION

NATION SHISHALH NATION

KASKA DENA COUNCIL SLIAMMON NATION

KATZIE NATION SNAWNAW'AS NATION
KITSELAS NATION SNAWNAW'AS TREATY GROUP
KITSUMKALEM NATION SNUNEYMUXW NATION
KLAHOOSE NATION 'SONGHEES NATION

K'OMOX NATION ‘SQUAMISH-LILLOOET RD.
KWAKIUTL DISTRICT COUNCIL. STZUMINUS NATION
KWAKIUTL NATION 'SUNSHINE GOAST R.D.
KWA'WA'AINEUK NATION TE'MEXW TREATY ASSOCIATION
KWIN'KA NATIO! “TLATLA'SIKWALA NATION
KWICKSUTAINEUK AH KWAW A MISH ‘TLOQUIAHT NATION

NATION ‘TLOWITSIS MUMTAGILA NATION
KWIKWETLAM NATION TOWN OF COMOX

LAICHKWIL A TREATY

SOCIETY TOWN OF LADYSMITH

LAKE COWICHAN NATION TOWN OF LAKE COWICHAN
LAX KW ALAAMS NATION TOWN OF QUALICUM BEACH
LAXGALTSAP VILLAGE NISGA'A TOWN OF SIDNEY

MALNULTH NATION TOWN OF VIEW ROYAL
MALAHAT NATION TSATLIP NATION

MALAHAT TREATY OFFICE TSAWOUT NATION
MAMALELEQALA QWE'QWA'SOT EM TSESHAHT NATION

NATION TSEVCUM NATION
METLAKATLA NATION T'SOUKE NATION
MOWACHAHT MUCHALAHT NATION UCHUCKLESAHT NATION
MUSGAMAGW TSAWATAINEUK TRIBAL UCLUELET NATION

COUNCIL VILLAGE OF ALERT BAY
MUSQUEM NATION VILLAGE OF CUMBERLAND
NAMGIS NATION VILLAGE OF LIONS BAY
NANAIMO R.D. VILLAGE OF MASSET
NAUT'SA MAWT TRIBAL COUNCIL VILLAGE OF PORT ALICE
NISGA'A NATION VILLAGE OF PORT CLEMENTS
NUCHATLAHT NATION VILLAGE OF QUEEN CHARLOTTE
OPETCHESAHT NATION VILLAGE OF TAHSIS
OWEEKENOMUIKINUXV NATION VILLAGE OF ZEBALLOS
PACHEEDAHT NATION WE WAI KAl NATION
PENELAKUT TRIBE WHE'LA'LA'U AREA COUNCIL
POWELL RIVER RD. WINALAGALIS TREATY GROUP
QUALICUM NATION XWEMALHKWU NATION
QUATSING NATION

QUWUTSUN NATION

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

Association of Vancouver Island & Coastal Communities

X

1993-2013

BUSINESS PLAN
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Scratch your own Itch

Make something that you want to use — when
you solve your own problem you know exactly
what the right answer is.

Plus you’'ll know the problem and the value of the
solution immediately

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

1993-2013 Association of Vancouver Island & Coastal Communities

RECONSTRUCTION PLAN 2012

Consult with Regional District Chairs and CAO’s March 2012

ia

Request permission of UBCM to for a time slot to hold Annual
General Meeting during regular program at UBCM Annual
General Meeting in September April 2012

Consult with Tribal Councils and CAO’s May 2012

Request appointments to interim Board of Directors, add
those not yet sustaining Members May 2012

Revise Mandate, Governance and Articles & Circulate to all
organizations June 2012

Complete Reconstruction in conjunction with UBCM First
Nation Summit Meetings September 2012

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

1993-2013 Association of Vancouver Island & Coastal Communities
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FINANCIAL PLAN 2013 - RESTART

* Existing Revenues from Membership render ~$12,000 which is
not sustainable

 Discussion with Regional Districts around $20,000, $15,000,
$10,000 and $5,000 annual subscription rates which would
render $280,000, $210,000, $140,000 and $70,000

« Model for 2013 Budget process @ 1/3 $10,000, 1/3 $5,000 and
1/3 $250 rendering $71,065 for the first year of the plan

* 2013 Budget allows for contract management for
organization plus contributions to 6 coordinators across the
watershed already employed at Regional Districts selected
by Sub Regional Forums

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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1993-2013 Association of Vancouver Island & Coastal Communities

5 REGIONAL FORUMS + BOARD

SOCIAL
ECONOMIC

FORUM ACTIONS

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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1 PACIFIC WATERSHED

PACIFIC

WATERSHED
g April 2012 Ucluelet | Alberni Clayooquot Regional Di: | itory
||||||||| ociation of omm

6 TABLES COVER THE ENTIRE REGION

COASTAL
COMMUNITY
NETWORK

g April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
e
||||||||| Association of Vancouver Island & Coastal Communities
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Cost of Goods

$300.00

$1500

$600

$2400

RESULTS EXAMPLE

Presentation Marketing Sales cess

Union of BC Municipalities Presentation

Preparation to complete Survey
to provide Content
Total at Conference 1200 will
see 60 at presentation

Travel and Accommodation

Handouts for Participants at $10 per

Follow up with participants
post presentation 1 hr. per

Total

5 days for 15 sales @ $2500
10 days for 5 sales @ $5000
Total Sales $60,000

-$10.000 to deliver the work

Total Sales of $50,000 for 25 weeks work

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

1993-2013 Association of Vancouver Island & Coastal Communities

Cost of Service
25hrs.
3 hrs.
8 hrs.
10 hrs.
60 hrs.

106 hrs. x $20 = $2120

REAL RESULTS AND VALUE

Cost of Goods

$ 4000
$ 4000
$ 2000
$ 500

$ 9000
$ 5000
$ 5205

$ 29705

Functions
Administration Contract Management

4 Annual Forums x 6 Forum Areas

6 Forum Area Coordinators
10 hrs. mos. 1120 x 6 = 720 hrs.

4 Board Meetings Conference Calls
Travel Claim for Administration to Regional Forum

Travel and Accommodation for Annual General Meeting

Maintain Coastal Charter Policy and Presentations
Annual Maintenance

Total

$7606511,059.5 hrs. | ~30 weeks to deliver the work

10 resolutions for 5 Regions plus 10 overall
avg. >$100 000 each = $ 7 000 000 value

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
1993-2013 Association of Vancouver Island & Coastal Communities

Coastal Community Network Forums

Cost of Service
84hrs. @ $ 80
48 hrs. @ $ 30
720 hrs. @ $ 30
10 hrs. @ $ 80
125 hrs. @ $ 80
10 hrs. @ $ 80
62.5 hrs. @ 80

$ 46360

AVICC Ucluelet AGM 2012
www.Ca 'eﬁDC.com
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COASTBC.0RG

g April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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Huge organizations can take years to pivot.
They talk instead of act. Meet instead of do.

The more expensive it is to make a change — the
less likely you are to make it.

ia
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STEPS TO BUILDING CLOUT

* Reconstructed web site live February 2012 featuring:

* Directory of Elected and Appointed Leaders

* Non-partisan Parliamentary Leaders Directory

* Dedicated section on recent “Victories” by community
* Profile section “Most Wanted” subjects

* “Resource Centre” and “Blog” for best practises and
accountability

* Profile Issues and Opportunities in the “Take Action” section

* Online crowd sourcing of funds for community projects

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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1993-2013 Association of Vancouver Island & Coastal Communities

=2

1993-2013 Association of Vancouver Island & Coastal Communities
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MOST WANTED

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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1993-2013 Association of Vancouver Island & Coastal Communities

3 RESOLUTIONS WHEN YOU RETURN

1. That the Board | Council approve Membership in the Coastal Community
Network as a sustaining Member at the levels currently assessed or if a new
Member, as an Associate Member rate of $250.00 and amend the
organizations Corporate Strategy to recognize this Membership as a
Strategic Action to support the desired outcomes of the Regional District |
Tribal Council;

2. That the Board | Council appoint a Member to serve on the Interim Board
of Directors of the Coastal Community Network, effective immediately, so
that the Network can commence communicating through the appointee.”

3. That the Board | Council advise it's other local and aboriginal
government associations that it has provided a resolution of support in
principle for the interim status of the Coastal Community Network, subject to
the approval of a revised business plan, revised governance policy, and
revised financial requirements expected at Friday September 21st 2012 in
the afternoon of the First Nation Summit at the Chief Joe Mathias Centre
and the Union of BC Municipalities meeting scheduled for September 23rd
to 28th, 2012 in Victoria, British Columbia.

g April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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i

1993-2013

Pick a Fight

Having an enemy gives you a great story to tell
your customers.

Taking a stand always stands out

People takes sides. Passion are ignited. People
take notice.

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory

Association of Vancouver Island & Coastal Communities

Credits

Rework is the bestseller book by @37Signals founders
@jasonfried and @dhh
The book can be be purchased

This Cheat Sheet was made by GnatGnat.com and
reformatted by @svenningsen
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Call Patrick Marshall
At +1 250 595-8676 to

Rework your Economic Statement
Reconstruct your Commission

Fix your Board of Directors

Work for your CAO

Help the Mayor

Advise the Chair

Speak with the EDO

Update your communications
Prepare your area strategy

Build your business case or plan

These are the first 10 reasons
to call Patrick Marshall for
the next ten reasons to
engage him.

April 2012 Ucluelet | Alberni Clayooquot Regional District | Nuuchalnulth Territory
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Life | Coast is a presentation of the Coastal Community Network, established in 1993 to
serve as an issue and opportunity clearing house for local and aboriginal governments on
the Coast of British Columbia.

Presented at the Association of Vancouver Island and Coastal Communities Annual General
Meeting Ucluelet April 13-15 2012.

Coastal Community Network is Co-Chaired by:

Tony Bennett, Area Director, Alberni Clayoquot Regional District

Les Sam, Chief Councillor, Tseshaht Nation [on-leave]

Presented by:

Patrick N. Marshall

Business and Economic Developer

Capital EDC Economic Development Company

4341 Shelbourne Street

Canada’s Remembrance Road

Victoria, British Columbia

CANADA V8N3G4

Telephone: +12505958676

eFacsimile: +18668271524

Mobile: +125050574500

patrick.marshall@capitaledc.com

@CapitalEDCccom

Photo: North Coast Community-to-Community Forum 2008

AVICC Presentation April 2012
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Members of the Board of Directors met with leaders at the First nation Summit September
2011 to discuss how best to proceed and ensure that aboriginal gocvernments are served
by participating in the Network.

The UBCM and its Area Associations focus on Municipalities, not the Coast.
The First Nations Summit focuses on aboriginal governments, not the Coast.

The Network focuses on the Coast, not Municipalities or how governments work. Its really
that simple.

Photo: Chief Mathias Centre Squamish 2011 Patrick N. Marshall

AVICC Presentation April 2012
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Let your Customers Outgrow You

This notion works for the Network as it continually refines its focus depending on what gets
the most use.

Credits
Rework is the bestseller book by @37Signals founders @jasonfried and @dhh

The book can be be purchased here

This Cheat Sheet was made by GnatGnat.com and reformatted by @svenningsen

AVICC Presentation April 2012
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These are the milestones from 2011 and how representatives were consulted, leading to
this refreshed approach and reconstruction.

AVICC Presentation April 2012
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These are current files that the Board of Directors are working on.

AVICC Presentation April 2012
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The existing mandate for the Network involves the following which predates the
Brundtland Commission and is not very focused:

2. The purposes of the society are:

(a) To be committed to the sustainable economic and social well-being of
coastal communities.

(b) To enhance the long-term viability of coastal communities through
optimal involvement in building integrated and sustainable economies.

(c) To empower coastal communities to assume greater levels of
responsibility and self-reliance through the use of resources and the environment.
(d) To provide strong advocacy on behalf of coastal communities to
ensure accountability in policy development.

(e) To facilitate communication and relations among coastal communities
and to build alliances with other groups which share our goals.

(f) To pursue the above purposes without prejudice to the land claims of

First Nations.
Mr. Moore from Metro Vancouver advised that these were too vague.

This underlying statement has been drafted for consideration by the Board of Directors for
the network.

AVICC Presentation April 2012
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These are subjects that the Network should be addressing.

Mr. Nohr from the Sunshine Coast stated that he had a list of 20 probable subjects, but the
discussion did not illuminate them.

Unfortunately, he has yet to provide his list to the network.

AVICC Presentation April 2012
www.capitaledc.com
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The Network does not have the financial resources to meet with every aboriginal

government, so attempts to communicate through the First Nation Summit are being
pursued.

Photo: PNCIMA participants at Moresby Camp, Queen Charlotte Islands Kim

AVICC Presentation April 2012
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Focusing on CAQO’s and Chairs is the first point in pursuing reconstruction of the Network as
only Regional Districts and Tribal Council scan be Members. Everyone else is an associate.

Credits

Rework is the bestseller book by @37Signals founders @jasonfried and @dhh
The book can be be purchased here

This Cheat Sheet was made by GnatGnat.com and reformatted by @svenningsen

AVICC Presentation April 2012
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Area Municipalities and Bands can participate as Associate Members. In order to make the
effort foocused, 5 regional forums made up of representation from local and aboriginal
governments will serve small organizational needs.

The Interim Board of Directors must be comprised of Chairs of organizations, otherwise,
there is no clout. Designates are permitted, however, it is the assembly of leadership that
will provide the clout that the Network requires.

AVICC Presentation April 2012
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158 community organizations.
Renewal for 2012 will include:
All participants from 2011 at 2011 rates.

All new Regional Districts and Tribal Councils, full Board status at Associate Fee $250 for
2012

New 2013 rates to be set at $5,000 and $10,000 with Board to decide on limits as well as
setting $2500 for Associate Members.

Special rates for rural and remote areas will be defined.

AVICC Presentation April 2012
www.capitaledc.com
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This Business Plan must be simple.

Photo: Skidegate Heritage Centre Boat Shed, Patrick N. Marshall

AVICC Presentation April 2012
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Scratch you own itch.
Focusing on Regional District and Tribal Council needs helps establish what subjects are
common in spite of the fact that aboriginal governments have responsibilities way beyond

municipal core services.

Credits

Rework is the bestseller book by @37Signals founders @jasonfried and @dhh
The book can be be purchased here

This Cheat Sheet was made by GnatGnat.com and reformatted by @svenningsen

AVICC Presentation April 2012
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This is a schedule for the next six months to prepare the organization to shift and focus its
efforts.

AVICC Presentation April 2012
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This financial plan is fundamental and represents the expected case scenario for the
Network.

The worst case scenario is to stay at 2011 levels.

AVICC Presentation April 2012
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The five forums would include:
North Coasts and Islands
North island and Coasts
Vancouver Island West Coast
Vancouver Island East Coast
South Coasts and Islands

The sixth Forum is the actual Board of Directors for the organization.

AVICC Presentation April 2012
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This is the Province of British Columbia, Ministry of Environment Watershed Map.

Note that the Coast is designated grey as are other undefined areas.

AVICC Presentation April 2012
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The Network uses the linguistic map for aboriginal spheres of influence as the lines are
softer than Treaty lines.

AVICC Presentation April 2012
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This is a business case that demonstrates the rationale behind investing time and cash into
marketing at UBCM.

The result is $5,520 invested in time and goods purchased to render 25 weeks of work and
a profit of $50,000.

A very simplified approach to demonstrating the cash value of the network.

AVICC Presentation April 2012
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Using the expected business case for 2013, we see that we expect an expenditure of
$29,705 on Goods and $46,360 in billable hours.

We estimate this to be 30 weeks of work spread across the year.

We estimate 10 key resolutions, plus 10 at the Network Board level for a total of 60 key
resolutions on the Coast in a year.

Translated into actions, at a very minimum, we can estimate ~$100,000 per resolution
generating ~S7 million in direct results to the Coast.

This excludes any side referrals to Municipal associations that may come out of a
consultation process.

AVICC Presentation April 2012
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Photo: Ocean Initiatives British Columbia Celebrate Oceans Day, Victoria Harbour,
Vancouver Island, courtesy of Ocean Initiatives British Columbia
www.oceanmarinespace.com

AVICC Presentation April 2012
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Less Mass
Instead of following the conventional Membership model, the Network will be supported
by contract management staff and will purchase hours from existing local and aboriginal

government staff who will maintain correspondence files on behalf of the Network so that
there is representation out in the regions.

Credits
Rework is the bestseller book by @37Signals founders @jasonfried and @dhh

The book can be be purchased here

This Cheat Sheet was made by GnatGnat.com and reformatted by @svenningsen

AVICC Presentation April 2012
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A simple web based platform has been designed to communicate the subjects that elected
and appointed people said they wanted out there so there is a focal point on issues and
opportunities on the coast.

AVICC Presentation April 2012
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This is the Leader Listing typical page layout.
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This is the typical page layout for all the other listings.
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We need these resolutions at your Board or Council in May.
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Credits

Rework is the bestseller book by @37Signals founders @jasonfried and @dhh
The book can be be purchased here

This Cheat Sheet was made by GnatGnat.com and reformatted by @svenningsen
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June 08, 2012

Mr. Glenn Wong, Chair
Alberni-Clayoguot Regional District
3008 Fifth Avenue

Port Alberni, BC V9Y 2E3

Fax: 260-723-1327

DEW ;4%'”“

| am sure you will agree with me that transportation continues to be one of the ongoing issues all elected
officials must deal with. However, being island based, transportation takes an even higher priority for us.

The recently expanded Nanaimo Airport will piay a major role in the further enhancement of our ‘
transportation links. Passenger numbers are already up 24% since the installation of the Instrument
Landing System. Air Canada Express has just increased its service to 8 return flights daily. In May, Orca
Airways launched a new twice daily service to YVR's South Terminal. The Nanaimo Airport team is
working hard to atiract additional carriers and routes.

To effectively influence the decision makers, the Nanaimo Airport needs our support. | am asking you to
consider drafting a letter of support for the Nanaimo Airport outlining the Airport's importance o your
community. This couid include the important role air travel plays in tourism; providing fly-in fly-out access
to workers in oil and gas occupations that allows families to continue to live in your community; providing a
gateway to the world for your business community; or, the overall economic value your community will
receive from enhanced flight services.

| believe every community north of Nanaimo to Qualicum, west to the Alberni-Clayogquot Regional District
and south to Duncan and the Cowichan Valley will gain benefit from increased services at the Nanaimo
Airport. Studies across Canada have linked public airports to a host of community/regional benefits. Your
letter of support will assist the Nanaimo Airport team to grow this important transportation link, and
increase the service to Vancouver Island.

Your support is appreciated. Could you please send your letter directly to my office and | will ensure that it
will be delivered to the Nanaimo Airport authorities.

Sincerely,

Mayor.dohin Rutta

I:CORR120608ChairWong.dacx

CITY HALL, 455 WALLACE STREET, NANAIMO, BRITISH COLUMBIA, CANADA VIR 5]6
TELEPHONE (250) 755-4400 = WEBSITE: WWWNANAIMO.CA = FAX (250) 754-8263 87
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MEMBER RELEASE

june 11, 2012

TO: Chair & Board | Mayor & Council
FROM: Councillor Barbara Steele

Chair, Nominating Committee
RE: Call for Nominations for UBCM Executive

UBCM is the collective voice for local government in BC. The membership signals the directions it
wants to pursue during the Annual Convention. The members elect an Executive during the
Convention to ensure the directions set by the general membership are carried forward, The
Executive also provides direction to the UBCM between Conventions.

This circular is notice of the UBCM Executive nomination process, including information about the
positions open for nomination and the procedures for nomination.

1. Positions Open to Nominations

The following Executive positions are open for nomination:

» President «  Director at Large (5 positions;

*  First Vice-President +  Small Community Representative

« Second Vice-President + Flectoral Area Representative

+  Third Vice-President . Vancouver Metro Area Representative (2 positions)

Information on the responsibilities and commitments of UBCM Executive members is attached as
Appendix B. Information on nominations and elections procedures is attached as Appendix C. The
relevant extract from the UBCM Bylaws is attached as Appendix D.

2. Qualifications for Office

Each candidate must be an elected official from a UBCM member local government.

A candidate for Small Community Representative must be from the council of a village, or a
municipality with a population not greater than 2,500.

A candidate for Electoral Area Representative must be an Electoral Area Director on a regional
district board.

A candidate for Vancouver Metro Area Representative must be an elected official from either or
both a member municipality of the GVRD, or the GVRD Board.

3. Nomination Process

A candidate must be nominated by two elected officials from a UBCM member local government,
using the attached nomination and consent form (Appendix A}.

Page 1 of 11 ubcm.ca
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The Nominating Committee reviews the qualifications of each candidate. The members of the
2012 Nominating Committee are:

+ Councillor Barbara Steele, Immediate Past President, UBCM, Chair

» Chair Art Kaehn, North Central Local Government Association

»  Councillor Harry Kroeker, Southern Interior Local Government Association

*+ Mayor Christina Benty, Association of Kootenay & Boundary Local Governments
* Councillor Lorrie Williams, Lower Mainland Local Government Association
 Chair Joe Stanhope, Association of Vancouver Island & Coastal Communities

4. Advance Nominations & Nominating Committee Report

The Nominating Committee will prepare a Report on Nominations including, at the candidate’s
option, a photo and 300-word biography. The Report on Nominations will be distributed to all
LUBCM members for their consideration, in mid-August.

To be included in this report, nominations must be received by July 31, 2012.

Nominations submitted for inclusion in the Report on Nominations are deemed advance
nominations. It is to a candidate’s advantage to submit an advance nomination, since the
candidate’s name, photo and biography will appear in the Report on Nominations distributed to
every UBCM member elected official prior to Convention.

5. Nominations Off the Floor

Any qualified candidate may be nominated “off the floor” at the Convention.

Nominations from the floar will be solicited at specific times during the Convention. Please refer
to the Report on Nominations or the Convention Program for these times.

As with advance nominations, the candidate must be nominated by two elected officials from a
UBCM member local government.

6., Further Information

The Call for Nominations, Nomination & Consent Form, and related background information are
available on the UBCM website under Convention > Nominations & Elections.

All other inquiries should be directed to:

Councillor Barbara Steele Chair email:  hbsteele@surrey.ca
Chair, Nominating Committee Chair tel: 604-808-6364
UBCM

60-10551 Shellbridge Way
Richmond BC V6X 2W9

UBCM Contact:
Marie Crawford Email: mcrawford@ubcm.ca
Associate Executive Director Tel:  604-270-8226 ext. 104

1215/60/Call for Nominations-items/Call for Nominations

Call for Nominations for UBCM Executive Page 2 of 11 ubcm.ca
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APPENDIX A
INOMINATIONS FOR THE 2012/2013 UBCM EXECUTIVE

We are qualified under the UBCM Bylaws to nominate’ a candidate and we nominate:

Name:

Position (Mayor/ Chair/ Councillor / Director):

Local government:

Nominated for:

NOMINATED BY:

Name: Name:
Positior: ‘ Position:
Muni/RD: Muni/RD:
Signature: Signature:
Date: Date:

CONSENT FORM

I consent to this nomination and attest that 1 am qualified to be a candidate for the office I have been
nominated to pursuant to the UBCM Bylaws?. 1 will also forward by July 31, 2012 to the Chair of the
Nominating Committee, the following documentation:

« Nomination & Consent Form, completed and signed;

- Portrait photograph* (resolution: 300 ppi; size: 600x400 px; format: TIFF or JPEG); and

. Biograpﬁical nformation*. The maximum length of such information shall be 300 words.
If the information provided is in excess, the Nominating Committee Chair shall return it once
for editing; if it still exceeds 300 words the Nominating Committee Chair shall edit as required.

* Photo and bio will be published in the Report on Nominations.

CANDIDATE:
Name: ' Position:

Local government:

Nominated for:

Signature: Date:

Photograph, biographical information, and completed Nomination & Consent Form should be
submitted to the attention of the Chair, Nominating Committee, via email: mcrawford@ubcrmn.ca.

Submission Deadline: July 31, 2012

1 Nominations require two elected officials of members of the Union {Bylaw 4(b)].

2 Al nominees to the Executive shall be elected representatives of a member of the Union [Bylaw 3(c)].
Nominees for Electoral Area Representative, Smal Community Representative and Vancouver Metro Area Representative

must hold the appropriate office.

1215/ 60/ Call for Nominations-ltems / Nomination Form
Calt for Norminations for UBCM Executive Page 3 of 11
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APPENDIX B

BACKGRQUND INFORMATION FOR CANDIDATES o

' TO THE UBCM EXECUTIVE -

1. RESPONSIBILITY OF UBCM
EXECUTIVE

Under the UBCM Bylaws:

The Executive shall have the power and it shall
be their duty to put into effect the will of the
Union as expressed by resolutions at any of its
meetings. Between meetings they shall manage
the affairs of the Union and shall report all the
transactions of the vyear to the Annual
Convention,

2. UBCM EXECUTIVE STRUCTURE

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)

Small Community Representative
Electoral Area Representative
Vancouver Representative

GVRD (Metro Vancouver) Representative
Immediate Past President

Area Association Rep. (5 positions)
Vancouver Metro Area Rep. (2 positions)

Committees

The President appoints Executive members
to Committees - of which the following are
currently active:

Presidents

Resolutions

Convention

Community Safety

Environment

Healthy Communities

First Nations Relations

Community Economic Development

Each Executive member generally serves on
two committees.

1215 /60/ Call for Nominations-Items/ Background Info for Candidates
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3. EXECUTIVE MEETINGS

The full Executive meets six times a year,
following this general pattern:

+ Friday, the last day of the Annual
Convention (1 hour)

* Second or third week November

* Second or third week of January

+ Second or third week of April
(except if held in conjunction with an
Area Association meeting)

» Third full week of July

* Sunday preceding the Annual
Convention (half day)

Executive meetings, other than those in
conjunction with the Convention, usually
take place over a Thursday and Friday.
Committee meetings are held Thursday
and the full Executive meets on Friday.

Some Committees' activities require
attendance at meetings or conferences
throughout the year. This is usually a two
or three day added commitment except for
Committee Chairs or Table Officers who
may be called on for more regular
representation.

Travel expenses and a per diem for meals
and incidentals are provided for all
activities on behalf of UBCM.

However, for Executive members attending
the Annual Convention, UBCM provides
reimbursement only for the added expenses
that would not normally be incurred by
attending as a delegate from a local
government.

Page 4 of 11




APPENDIX C

UBCM EXECUTIVE STRUCTURE

The ongoing administration and policy work of the UBCM is governed by an Executive Board
that is elected and appointed at the Annual Convention. The Board is comprised of 21 members,
with the following structure:

13 Elected Positions

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)

Small Community Representative

Electoral Area Representative

Vancouver Metro Area Representative (2 positions)

8 Appointed Positions

Immediate Past President

Vancouver Representative

GVRD (Metro Vancouver) Representative

Area Association Representatives: AKBLG, AVICC, LMLGA, NCLGA & SILGA

NOMINATING COMMITTEE

In accordance with the UBCM Bylaws, a Nominating Committee is appointed to oversee the
nomination and election process. The Committee is comprised of the Immediate Past President
and representatives of the five Area Associations.

NOMINATION PROCESS

May/June

Nominating Committee will circulate a Call for Nominations notice that will contain the
following information: :

positions open for nomination

process for nomination

qualifications for office

role of Nominating Committee

closing date for nominations to be included in the Report on Nominations
general duties of an Executive member

The Call for Nominations will include instructions on how to access additional information on
UBCM Executive responsibilities and how to submit a nomination.

July 31,2012
Advance nominations close — all candidates must have their documentation submitted.

Following the July 31 advance nomination deadline, the Nominating Committee will review
nominees’ qualifications and prepare the Report on Nominations. 1t is not the role of the
Nominating Committee to recommend any one candidate. The Committee’s mandate is to
ensure nominations are complete and in accordance with policies and procedures.

Cal: for Nominations for UBGM Executive Page 5 of 11
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APPENDIX C

Mid-August

The Report on Nominations will be distributed to all UBCM members and will include the
following information for each candidate:

» name and the position for which he or she has been nominated
* portrait photograph
» biographical information
On-Site at Convention
Any qualified candidate may be nominated off the floor of the Convention. The specific times
when nominations will be accepted from the floor are given below.
ELECTION PROCESS
Step 1 - Election of Table Officers

WEDNESDAY, SEPTEMBER 26

9:20 a.m. Nominating Committee presents the list of advance nominees for positions
of President, First Vice-President, Second Vice-President, and Third Vice-
President.

11:55 am. Nominations from the floor for Table Officer positions.

2:15 p.m. Candidate speeches if necessary.

2:30-5:00 p.m. Elections for Table Officer positions {(as necessary).

THURSDAY, SEPTEMBER 27

8:00-9:00 a.m. Elections continue for Table Officer positions {(as necessary).

Step 2 - Election of Remaining Executive Positions

THURSDAY, SEPTEMBER 27

8:30 am. Nominating Committee presents the list of advance nominees for Director at
Large, Small Community Representative, Electoral Area Representative and
Vancouver Metro Area Representative.

11:25 a.m. Nominations from the floor for the above positions.
11:30 a.m. Candidate speeches if necessary. .
2:30-5:00 p.m. Elections for remaining Executive positions (as necessary).

FRIDAY, SEPTEMBER 28

7:30-8:30 a.m. Elections continue for remaining Executive positions {as necessary).

For further information on the nomination and election process, please contact the Chair of the
UBCM Nominating Committee.

1215/60/ Call for Nominations-Items/ Nomination and Election Procedures
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APPENDIX D

MINATIONS & ELECTIONS -

UBCM BYLAWS SECTIONS 2 TO 5
2. OFFICERS:

The Officers of the Union shall be: President, First Vice-President, Second Vice-President, and
Third Vice-President.

3. EXECUTIVE:
(a) There shall be an Executive which shall be composed of:

+ the Officers of the Union;

«  the Immediate Past President, who shall be the last president to have completed the
term of office as President;

+ a Vancouver Representative, who shall be a member of the Vancouver City Council;

+  aSmall Community Representative, who shall be a member of a Council of a Village or a
municipality with a population not greater than 2,500; -

» an Electoral Area Representative, who shall be an Electoral Area Director of a Regional

Board;

a GVRD Representative who must be a member of the GVRD Board;

five Directors representing the five Area Associations as defined in Section 21;

five Directors at Large; and

two representatives (*Vancouver Metro Area Representatives”) who must be elected

members of either or both a council of a member municipality of the GVRD or of the

GVRD Board.

The members of the Executive shall be the Directors of the Union.

{(b) The Officers, the Directors at Large, the Small Community Representative, the Electoral
Area Representative and the Vancouver Metro Area Representatives, shall be elected
annually at the Annual Convention, and except as herein otherwise provided, shall hold
office until their successors are elected at the next Annual Convention. The Vancouver
Representative shall be appointed annually by the Vancouver City Council, the GVRD
Representative shall be elected annually by the Board of the GVRD, and the five Area
Association Directors shall each be appointed by their respective Area Associations as
identified in Section 21. All such appointments shall be communicated to the Nominating
Committee by the appointing body pursuant to Section 4(b).

{c) Except for the Immediate Past President, all members of the Executive, including Officers of
the Union, shall hold office only so long as they remain elected representatives of a member
of the Union. If a person holding the office of Immediate Past President ceases to be an
elected representative of a member of the Union while holding the office such person shall
only hold the office for the remainder of the then current term.

(d) No person shall hold a position as Officer of the Union unless elected as an Officer by the

membership of the Union and no person shall be elected more than twice, whether
consecutively or otherwise, as President of the Union.

Call for Nominattons for UBCM Executive Page 7 of 11
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APPENDIX D

In the event of a vacancy occurring amongst the Officers, the next ranking Officer willing to
serve shall fill the vacancy, provided that if the office of President cannot for any reason be
filled as aforesaid, the Executive shall call a special election for the office of President and such
election may be held by a mail ballot pursuant to the rules and procedures established and
determined by the Executive.

In the event of a vacancy:

+  amongst the Officers, other than President, the Executive may appeint, from amongst
persons qualified to be elected to the Executive, Acting Directors at Large equal to the
number of vacancies;

+  amongst the Directors at Large, the Small Community Representative, the Electoral Area
Representative, or the Vancouver Metro Area Representatives, the Executive may
appoint a person qualified to hold the office to fill the position for the term remaining;

» in the position of Vancouver Representative, GVRD Representative or amongst the five
Directors appointed by the Area Associations such vacancies shall be filled in the
manner of the original appointment.

(e) The Union shall pay the expenses of the Executive incurred on authorized business of the

Union, except for attendance at the annual Convention. For attendance at the Executive
meeting immediately preceding the annual Convention such expenses shall be limited to the
per diem rates and extra hotel accommodation costs incurred for the period of that
Executive meeting only. No travelling expenses nor any part of other expenses ordinarily
incurred by Executive members in attending the annual Convention will be borne by the
Union. In the event that the Immediate Past President no longer holds municipal office,
while still remaining a member of the Executive, his or her expenses incurred in attending
the annual Convention and the Executive meeting immediately prior to it shall be paid by
the Union.

4. NOMINATIONS FOR ELECTION OF OFFICERS AND EXECUTIVE:

{a) There is constituted a committee of the Executive to be known as the Nominating

Committee consisting of the Immediate Past President (if any) and the five appointed Area
Association Directors provided that where any of the five appointed Area Association
Directors declares an interest in seeking election to the Executive of the Union, the Area
Association that appointed such Area Association Director may name another elected
official of a member of the Union to serve on the Nominating Committee.

(b) The Nominating Committee shall elect a Chair from amongst the members of the

Committee and shall prior to the Annual Convention:

+ issue a call for nominations for each of the positions of Officer of the Union and for the
positions of Small Community Representative, Electoral Area Representative, the five
Directors at Large, and the Vancouver Metro Area Representatives;

» encourage potential nominees to come forward as candidates for office and as requested
provide information to such person relating to duties, responsibilities and roles
pertaining to the various offices;

+  review the credentials of nominees to ensure that each nominee is qualified to hold
office pursuant to Section 4();

* accept qualified nominees nominated by two elected officials of members of the Union;

«  obtain the name of a qualified person who has been appointed by the City of Vancouver
to assume office as the Vancouver Representative, the name of the GRVD
Representative and the names of the five Area Association Directors who have each

Call for Norminations for UBCM Executive Page 8 of 11
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been appointed to assume the office of Area Association Director by the respective Area
Association;

+  at least 30 days prior to the Annual Convention, prepare and provide to all members of
the Union a report on nominations accepted for each office that have been received by
the close of business on the last business day of July and on the persons appointed by
the City of Vancouver, by the GVRD and the five Area Associations. Such report shall be
neutral and the Nominating Committee shall not recommend any nominee or group of
nominees.

(c) In making its report the Nominating Committee, taking into consideration the names of
appointees submitted by the City of Vancouver, the GVRD and the five Area Associations,
shall ensure they are balanced and representative nominations including:

o that sufficient nominations are received;
+ that each general area of the Province is represented on the Executive nominated or
appointed.

The Nominating Committee shall not recommend any nominee or group of nominees.

(d) The Chair of the Nominating Committee, during the morning session of the first day of the
Annual Convention, shall present the norninations for the positions of Officers on the
UBCM Executive, i.e. President, First Vice-President, Second Vice-President, and Third Vice-
President. After the Chair's report on these positions has been read, the Chair shall call for
nominations from the floor for each of the positions of Officers, in addition to the names
presented by the Norninating Comrmnittee.

(e) 1If, at the close of nominations, only one candidate for each position of Officer stands validly
nominated, the Chair of the Nominating Committee shall forthwith proclaim the candidate
elected.

(f) If, at the close of nominations, more than one candidate stands validly nominated for any of
the positions of Officers, the Chair of the Nominating Committee shall cause an election to
be held.

(g) On the second day of the Annual Convention at the time after the results of the election of
Officers has been announced, the Chair of the Nominating Committee shall present the
nominations for the positions of:

+ Small Community Representative;

» FElectoral Area Representative;

»  for the five positions of Director at Large; and

+ the two Vancouver Metro Area Representatives.

After the Chair's report on these positions has been read, the Chair shall call for nominations
from the floor for each of the positions of Small Community Representative, Electoral Area
Representative, for the five positions of Director at Large, and the two Vancouver Metro Area
Representatives.

(h) If, at the close of nominations: only one person stands validly nominated for the position of
Small Community Representative, or only one person stands validly nominated for the
position of Electoral Area Representative, or in the case of the five positions of Directors at
Large, only five persons stand validly nominated; or in the case of the two Vancouver Metro
Area Representatives, only two persons stand validly nominated, the Chair of the

Call for Norninations for UBCM Executive Page 9 of 11
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Norminating Committee shall forthwith declare the only candidates in each of the categories
to be elected.

If, at the close of nominations, more than one person stands validly nominated for the
positions of Small Communities Representative, Electoral Area Representative, or in the
case of the five positions of Director at Large, more than five persons stand validly
nominated, or in the case of the two Vancouver Metro Area Representatives more than two
persons stand validly nominated, the Chair shall cause an election to be held.

Where a nomination is made from the floor, the nominators must advise the Chair that the
nominee is qualified pursuant to Section 3 to hold the office and that he or she has
consented to be nominated. The Chair shall forthwith ask the nominee to confirm such
consent from the floor and if the nominee is not present on the floor at the time of
nomination, the nominators may either withdraw the nomination or immediately provide
the Chair with the written and signed consent of the nominee.

(k) Nominations shall require two nominators. The nomination shall state only the candidate’s

5,

name, elected office, municipality, regional district or other membership affiliation, and
Area Association, and that the consent of the person nominated has been received.

ELECTION OF OFFICERS AND EXECUTIVE:

{a) If, at the close of nominations, more than one candidate stands validly nominated for each

position of the Officers, and for the position of Small Community Representative, and for
the position of Electoral Area Representative, or in the case of the five positions of Director
at Large, more than five such candidates stand, or in the case of the two Vancouver Metro
Area Representatives, more than two candidates stand, the Chair of the Nominating
Commiitee shall cause elections to be held as may be required.

(b) The election of Officers shall be held on the afternoon of the first day and the morning of the

{0

second day of the Annual Convention.

The election of Small Community Representative, Electoral Area Representative, the five
positions of Director at Large, and the two positions of Vancouver Metro Area
Representative shall be held on the afternoon of the second day and the morning of the third
day of the Annual Convention.

(d) If any election is to be held, ballot papers shall be prepared and distributed. In the case of an

election for Officer positions, one ballot shall be used. In the case of elections for Small
Community Representative, Electoral Area Representative, the five positions of Director at
Large, and the two Vancouver Metro Area Representatives, individual ballots shall be used
for each category. The names of the candidates shall be printed alphabetically in order of
surnames on the ballots, and shall show only the candidates’ names, official positions,
municipality, regional district or other member affiliation and Area Association. Before any
ballot is taken, any person nominated may decline or withdraw his or her name by giving
two hours’ notice thereof following the time of the candidates’ speeches.

Scrutineers shall be appointed by the President and it shall be among the duties of such
Scrutineers to count the votes on such ballots and declare the result of such elections to the
Chair of the Nominating Committee who shall report the results of the elections to the
Convention. In the case of a ballot vote being held for the five positions of Director at Large,
and the two Vancouver Metro Area Representatives, all ballots marked for more than the
number to be elected shall be counted as spoiled ballots. '

Calt for Nominations for UBCM Executive Page 10 of 11
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{f) All elected representatives from members who are present at the Convention shall be
entitled to vote for Directors at Large. Only representatives from Small Communities
members who are present at the Convention shall vote for the Small Community
Representative, only representatives from Electoral Areas who are present at the
Convention shall vote for the Electoral Area Representative, and only representatives of the
GVRD and the delegates from its member Municipalities may vote for Vancouver Metro
Area Representatives. No vote by proxy shall be recognized or allowed.

(g) In the event that the result of election for the position of any Officer of the Union, Small
Community Representative or Electoral Area Representative cannot be declared because of
an equality of votes between two or more persons receiving the greatest number of votes,
then the Chair shall hold a run-off election amongst those persons who received equal votes.

In the case of an election for the position of Vancouver Metro Area Representative, the Chair
shall declare elécted the two candidates who receive the highest number of votes. If a
candidate cannot be elected because of an equality of votes between two or more
candidates, the Chair shall hold a run-off election for the positions remaining undeclared in
which the only candidates shall be the unsuccessful candidates in the original election who
do not withdraw.

In the case of an election for office as Director at Large, the Chair shall declare elected the
five candidates who received the highest number of votes, provided that if a candidate
cannot be declared elected because of an equality of votes between two or more candidates,
the Chair shall hold a run-off election for the positions remaining undeclared in which the
only candidates shall be the unsuccessful candidates in the original election who do not
withdraw.

1215/60/ Cali for Nominations-Items/ Extract from UBCM Bylaws
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Istand Timberlands LP Tel {250) 755-3500
65 Front Street, 40 Floor Fax {250} 755-3540

TIMBERLANDDS Manaimo, BC VAR 5H9

i ]

June 18,2012
By Email Only

Mr. Tom Osborne — General Manager, Recreation and Parks Services, Regional District of Nanaimo
Mr. Russell Dyson — CAQ, Alberni-Clayoquot Regional District

Re: Island Timberlands Road Construction Plan

To Whom It May Concern,

Please consider this as our notification for imminent road construction of approximately 101 meters for
access through Mount Arrowsmith Regional Park. This new access is required in order to conduct
harvesting operations in the adjoining Island Timberland’s property, Block 1324 (as titled in the
adjoining Master Agreement).

The new access will require the clearing of a 20-meter wide right-of-way and subgrade construction;
rock blasting is anticipated. This road construction is illustrated on the accompanying map in green titled
“PA101-13.” In addition to this new road construction, Isiand Timberlands is planning for necessary
road upgrading along sections of the aged road “PA101,” including but not necessarily limited to road
grading, brush removal and road resurfacing. This activity is adjacent to road construction initiated iast
year to the south of PA101-13. Road construction in this general region is expected weekdays to
September 2012, subject to change.

Please note that access to Mount Arrowsmith Regional Park may be restricted during these activities;
this is in addition to previously announced weekday trail closures of the Mount Arrowsmith CPR Trail,
and its adjoining Lookout Trail and Lookout Loop Trail. Safety is of parmount importance to Island
Timberlands and we hope you and your organizations will support us in these temporary closures.

Island Timberlands right to access Block 1324 and associated timber reservation is addressed in the
Master Agreement, signed October 1, 1972, between MacMillan Bloedel Limited and the
Alberni-Clayoquot Regional District. A copy of the Master Agreement and two maps, at the overview
and block levels, have been included for your reference.

If you have any questions or comments, please feel free to contact me.
Sincerely,

ff,% o /5’4

Morgan Kennah, RPF

Manager of Sustainable Timberlands and Community Affairs
Island Timberlands

250.468.6830

encl.

ce:

Carol Mason — CAO, RDN Joan Michel — Parks and Trails Coordinator, RDN
Wendy Marshall — Manager of Parks Services, RDN Mike Irg — Manager of Planning & Development,

ACRD

% B ﬁ@ SUSTAINABLE
o o FORESTRY
p a INTTLAEIVE

Frigy SFLOO0TE




102



ISLAND

LA L A PP
TIMBERLANDS

JUNE 14, 2012

WATER./ SOI.S LEGEND 'ROAD LEGEND
Reach Break .5.1+13L

Built Road ——

Figh Stream w—— Deacivated Road FeteteAetch
Non-Fish Stream i ibte Raad
Non-Classifiad {NCD} s=——ww Enginesrad Road -
Fish Sensitive (FS7) —mwww Recce Road s v o
Gufy kil Projected Roed s

A Fish Banter + Caphal Road IR
Watar L lconce POD i Expenss Road T kil
Flald Verified POD ] Culverts (minor/major) @
Machine Crossing b Bridges -
Machina Fres Zone Reference Point @
Sensifive Solls Fit {53
Rotk BIdf Erdhaut  S—
Retk Partial Endhaw!
Avelanche Scale 1:5,000 Spolt Siten
Slide

g




104




. BETWEEN:

e 7 MAsTeL AbleGe.TT

e THIS AGREEMENT dated the lst day of October, 1872, -

SUPRCEDES AU TUING RESISTERED . 45
. 4 30 3 43 | »
MacMILIAN BLOEDEL LIMITED, =2 body corporate
duly incorporated under the laws of the
Province of British Columbia, with its head
office and chief place of businesz at 1075
West Georgia Street, in the City of
Vancouver, Province aforesaid;

{hereinafter called "MB"}

OF THE FIRST PART

REGIGNAL DISTRICT OF ATBRERNY-CIAYCOUQT, a

corporation duly lncorporated by Letters
Patent pursuant to Division 2 of Part XXIV
of the "Municipal Act” of the Province of
British Colurnbia;

(hereinafter called the "District")

OF THE SECOND PART

WHEREAS :

A, MB is the bemeficial owner of unsurveyved Block 1324
(herein called "Block 1324"} which is partially hatched

in green on the plan that"is schedule A hereto and is situzte
in the Mount Arrowsmith area, Vancouver Island, in the Province

of British Columbia.

B. By supplementary letters patent proclaimed on

September 15, 1970, and published in the B.C. Gazette on
Octoker 1, 197G, the following, inter alia, was added to the
objects, powers, cbligations, duties, limitations and con-—

ditions of the District:

*2., The regional district may acguire, develcp,
operate, and maintain regional parks and for
this purpose the provisions of the Regiocnal

Parks Act apply."
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c. . Under the provisions of the British Columbia
Regional Parks Act the District may, .inter alia, within
an area designated as a regional park on a régional park
plan which has been approved by the Minister acqguire lands
within or without-the regional district for use as a
regional park, and, unless otherwise declared, all lands
acquired by the Diétrict shall be deeméd to be dedicated

for public use and enjoyment as a regional park.

D. MB has agreed to convey or cause to be conveyed
to the District for publiec use and enjoyment a portion {herein
called the *Park Lands") of Block 1324, the approximate

boundaries of which said portion are shown outlined in yellow

on the plan that is Schedule A hereto;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in
consideration of the sum of $1.00 of lawful money of Canada
now paid by the District to MB (the receipt of which is hereby
acknowledged) and of the mutual covenants and agreements on
the part of each party hereiqafter contained, MB and the

District covenant, promise and agree as follows:

CONVEYANCE OF THE PARK LANDS

1. MB will convey or cause to be conveyed to the

District the Park Lands for public use and enjoyment as a

- recreational. park.

2. ' The Park Lands will be conveyed subject to the
reservations in the original grant from the Crown and subject
further to the exceptions and rgservations in favour of the
Esquiwalt and Nanaimo Railway Company set out in Schedule D

hereto.

3. The Park Lands will be conveyed to the District

within 60 days after the date a subdivision plan creating the
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Park Lands is registered in the Victoria Land-Registry Office

(herein called the "Completion Date"},

4, | The conveyance herein will be in the form that is
Schedule B hereto and, inter alia, will contain a restriétive
- covenant providing that-the Park Lands will not be subdivided
and/or used for any purpose other than for public use and
enjoyment as a recreational park, a reservation in f%vour of
MB of a right of way over the Park Lands to enable MB to have

access to its adjoining lands, and a right of first refusal

in favour of MB to cut and remove timber on the Park Lands.

s -

5. The Park Lands will be dedicated for public use
and enjoyment as a'regional park and the Distriet will not,
without the consent of MB, sell, agree to sell, or otﬁerwise
dispuse of the Park Lands to any person or body corporate

other than a responéible public authority.

6. The cost of the conveyance will be borne by the
District.
7. The District will assume and pay all taxes, rates,

and assessments applicable to the Park Lands from and after

December 31, 1972,
SURVEY

8. MB and the District will proceed with all due

" diligence to complete a survey of the boundaries of Block 1324
and of the boundaries of the Park Lands, respectively, and
forthwith upon compietion of the respective surveys the party
résponsible will, at its expense, file the subdivision plan

relating thereto in the Victoriza Land Registry Office.

o, The cost of the survey of the boundaries of the
Park Lands will be borne by the District and the cost of the

survey of the boundaries of Block 1324 will be borne by MB.
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10, From and after the completion of the survey of the
boundaries of the Park Lands, the District will maintain, or
cause to be maintained Ehe survey markers or other markers
based on the survey markers so that the_bounda;ies of the

Park Lands are reasonably visable on the ground at all times.

BOUNDARIES

11. - It is acknowledged by the parties hereto that the
dEScrlpthn of the Park Lands and of the Access Road are '
not prec1se in that the Park Lands and Access Road form part
of lands which have not been surveyed and if there is any
dlspute about the locatlon of the Accesas Road or the location
of the boundaries of the Park Lands, MB will have the right,
in its absolute'discretion to fix the location of the Access
Road and the location of the boundaries of the park Lands

and the decision of MB will be f£final and binding upon the
parties, PROVIDED that it is the intent of the parties hereto
that the boundaries of the park Lands will be as nearly as

circumstances permit the boundaries flagged on the ground at

the time of the signing of this Agreement.

CONDITIONS PRECEDENT

1z, This Agreement will be subject to the follow1ng
conditions precedent:

Il

{a) the registration in the Victoria Land Registry
- Office by October 1, 1975, of a subdivision plan

creating the Park Lands; and

{b) the approval by the Minister of Recreation and
Conservation pursuant to section 5 of the Regional
Parks Act, by October 1, 1975 of a redgional park

plan designating the Park Lands as a regional park,




USE OF ACCESS ROAD

13. Until construction of an alterhate accass road

by way of BCFP block 887 and 1102, and the right of way to
be granted by MB under paragraph 16 hereof, to -the Pass Main
Road, or by way of another suitable xoﬁte,‘is completed,
access to the Park Lands will be by way of MB's logging roads
(ﬂerein called the "Access Road"}, commonly known as the
Cameron Main and Pass Main Roads; and shown marked in brown

on the plan that is Schedule z attached hereto,

1z, Use of tﬁe_Access Road will at all times be subject

to the use which MB'wili make of the Access Road fér its .
purposes and will be subject to the provisions of the "Industrial
Transporation Act", any regulation of the Minister thereunder,
and MB's Regulations Governing Traffic on its pPrivate roads

{2 copy of which is attached hereto as Schedule C}.

15, Thé District may, at its expense, maintainland .
repair the Access Road and MB méy, at its expense, maintain

and repair the Access Road PROVIDED that MB will not be res-
ronsible or under any obllgatlon to maintain and repair the
Zecess Road other than that as long as there is ne alternate
access route available it will keep the Access Road from

China Creek Road up to the parking lot located approxlmately

one and onewhalf miles below Rosseau Chalet reasonably ploughed

‘of snow except during times of difficult snow conditions.

RIGHT OF WAY FOR ALTERNATE ACCESS ROUTE

1s. ) MB will, at the reguest of the District, grant to
| the District a non-exclusive right of way over that portion of
Bloék 1324 marked by the blue line on the Plan that is Schedule
A hereto and identified thereon as YBOFP Conhectibn", the said

grant to be in such form as may be decided and approved by MB

109



and to be for the purpose of providing an access road fo the
Park Lands from existing public highways and for the purpose
‘of constructing thereon a power transmission line;-PROVIDED-
that any such right of way area will not exceed 200 feet in

width,

17. The District will bear the cost of any survey of
the boundaries of the right of way area and of the preparation

and registration of any right of way agreement,

i8. The Right of Way Agreement.will provide for cfossings
of the right of way area by existing and future MB roads and
that the traffic on any'MB road will have priority over the

traffic on the right of way area.

19. The District will assume and pay all taxes, rates
and assessments applicable to the right of way area from and

after the execution of any right of way agreement.

RIiGHT TO CUT TIMBER

20, The District will not cut any timber on fﬁe Park
Lands or any area covered by the Right of Way grant pursuant
to paragraph 16 hereof w;Epgpt_giving,to MB notice in writing
setting out the area comprising the timber to be cut and M2
will have the optibn to cut and remove, free of any stumpage
- and royalty, that timber which MB may exercise by giving the
District’notice within 30 days after receipt by MB of the

District's notice.

21, If MB does not exercise its option set out in
paragraph 20 herein the District may cut and remove the timber
on the area comprised in the notice but the provisions of

baragraph 20 and this paragraph will continue %o be applicable to the
cutting of any further timber on the Park Lands and right of way are:

22, If MB exerclses lts optlon to cut the timber pursuant

to the provisions of paragraph 20 hercin MB may cut and remove
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that timber free of any charges by the pistrict.

23, The disposal of any slash and all clearing and grading

will be the responsibility of the District.

24, Any compensation paid to the District for timber cut on
the Park Lands or right-of-way area mentloned in paragraph 16
pufsuant to the reservationg in favour of The Esquimalt and Nanaimo

Railway Company will be paid by the District to MB.

ASSIGNMENT . s

25, The District will not assign this Agreement or any rights

granted to it herein without the consent of ME first had and obtained

GOVERNMENT REGULATIONS

26, The District will abide by all laws, by-laws, legislation,
and regulatory requirements of any government or other competent
authority relating to the development and operation of the Park
Lands and the use of the Access Road and the District will indemnify
and save harmless MB from all costg or expenses incidental thersto

or damages or penalties by reason of any breach thereof.

NOTICES

27. Any notice required to be given hereunder will be in
writing and will be given by sending it by registered letter ad-

dressed as follows;:

If to MB to:
MachMillan Bleoedel Limited,
1075 West Georgia Street,
Vangouver 5, B. C.

Attention: Secretary

and if to the District to:
Regional District of Alberni-Clayoguot
300 victoria Quay ) C
Port Alberni, B.C.
28, Where a notice is sent as aforesaid it will be

deemed to have been given to the party to whom it was addressed
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on the third day after the date of the posting of the letter

in British Columbia,

TIME OF THE ESSENCE

22. Time will be of the essence of this Agreement.
MISCELLANEQUS
e, . . \
L2 30, If any provision of this Agreement shall bhe found

to be or be deemed illegal or invalid, the remainder of the

Agfeement shall not be affeeted thereby.

- 31, Any term hereof not included or dealt with in any of
the closing documents and capable of being applicable subsequent

to the closing will survive the closing.

32, This Agreement will enure to the benefit of and be
kinding upon the parfies hereto and their respective successors

and permitted assigns.

33, IN WITNESS WHEREOF the common seals of MacMillan
Bloedel Limited and Regional District of Alberni-Clayoquot have
been affixed in the presence of their proper officers duly
authorized in that behalf as of the day and year first above
written.
The Common Seal of MACMILLAN
BLOEDEL LIMITED was hereunto
affixed in the presence of:
7 .E-_} an

CRE T

_,)Qk_rsﬂ51c;-ﬂ

The Common Seal of REGIQONAL )
DISTRICT OF ALBERNI~CLAYOQUOT )
was hereunto affixed in the )
)
)
)

presence of: .

’dfiéb 4 ‘farzaszé%ff

¢ b

|~ J’?‘/ 7 /-’JVH %4 ;
- -\/-‘f /—//ﬂ‘ ;
)

/ "'7((/'{2;?/(./ ﬂ?}?soﬁf&
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Form No. 55 ’ Williams & Mackle, Ltd,

for the Servebury (or other Officer) of & Torporation

3 Herehy Wertify hat, on the LFTE day of Deceabar L3 T2
the City of VBI‘!CO\IVG!’ , in the Province of Bnmh Columbia,
Frannk H. Britbo ﬂmm~hwsveﬁg b Tridenes=ort
om-oi—-u [State Full Name, Address, and Occupatian) who
is) personally known to me, appeared before me and acknowledged to me fhat he fs the Secrata ry
of HMucHMillan Rloedel Limited . , and that he 5 the pereon
who subscribed his name to the annsxed jnstroment as SEO"’E tary : of the said
¥zeckillan Biloedel Limitod and affixed the seql of the

sald Company

to the said Jostrument, that he was first duly authorized to subscribe his pame as aforeszid, and affix the said seal to the
said instrument, and that such corporation is legally entitled to hold and dispose of land in the Provisce of British Colhimbia,

-TN TESTIMONY WHEREQF I have hereunto set my Hand and Seal of Offics,

at Vapcouver, in the Province of British Columbia,

this a8 .. odayof December

i the year of pur Lord one thousand pine Mundred sod  S8VENty -t
R A ™

4 U‘B

WO«

ARRIRR FUBE T ohd 1oV (e PrSvie oF BRIIR CoRmbK,

A Commissicner for taking Affidavits for British Coiumbla.
WNOTE: Where tho peesen moking the oskhowledgment Is persorolly known to the officer taklng the samc, sttlte out the werds |n brockets.
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MEMBER RELEASE

June 18, 2012

TO: Mayor & Council | Chair & Board | Senior Staff
FROM: UBCM Secretariat

RE: RCMP Contract Issues

L Purpose

To provide a brief update on the Local Government Contract Management
Committee meeting that was held on May 1, 2012 and to provide information
about future meetings.

To provide an update on the negotiations for the new RCMP Headquarters to be
located in Surrey (Green Timbers).

2. Local Government Contract Management Committee Meeting

The Local Government Contract Management Committee (the LGCMC) held its
first meeting with the Province on May 1, 2012 at the UBCM office in Richmond.

The LGCMC discussed how it will operate and how information will be shared
with local government.

The Province re-affirmed its commitment to share information with the LGCMC
and to seek their input into decisions that impact on the costs and/or the
delivery of local police services.

The LGCMC received an update on the changes announced in the Federal
budget regarding the RCMP compensation package (wages, service pay, serior
constable allowance, health care benefits, severance and pensions). The Province
indicated that the Federal government and the RCMP were still analyzing the
compensation changes to determine what the cost would be to the Province and
local governments.

In addition, the LGCMC was informed about the changes in the cost-sharing
formula for the integrated teams. The Province stated that on April 1, 2012 THIT
(Integrated Investigative Homicide Team) moved from the 90/10 cost-share to
70/30 cost-share, this would result in approximately $2.6 million in savings to
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large municipalities in the Lower Mainland, and that a letter would be sent out to
local governments informing them of this change.

A draft of the national Provincial Police Services Agreement Companion
Document was shared with the Committee. The process for developing the
Municipal Companion Document was discussed and a complete draft of that
document was subsequently shared with Paul Gill, Murray Dinwoodie, Ken
Vance and Mayor Fassbender for their feedback.

The next meeting for the LGMC is set for July 10, 2012. E Division Commanding
Officer Craig Cullens and other senior RCMP staff will be in attendance at that
meeting,

3.  RCMP Headquarters -~ Green Timbers
Attached is a report from the co-chairs of the LGMC outlining the status of the

upcoming negotiations on the new RCMP Headquarters in Surrey (Green
Timbers).




Green Timbers Negotiations

This note has been prepared in response to requests for more information about
the new RCMP Headquarters building — calied ‘Green Timbers’ —
accommodation charge negotiation and the potential impact on municipal costs.

The 1892 Provincial Police Services Agreement (PPSA) required the RCMP to
consult with the Province with respect to the location of any new Headquarters
building — that was the extent of the Province’s involvement. The Province was
otherwise not involved in planning or constructing Green Timbers.

Under the 2012 PPSA accommodations charges related to New Headquarters
buildings are to be negotiated on a case by case basis by means of a separate
agreement. The 2012 PPSA includes further provisions related to new
Headquarters as follows:

8.2 b) If a divisional or regional headquarters building is to be Renovated or
constructed, then during the planning phase of the project, and prior to
commencing Renovations, demolition, or construction, Canada will consult with
the Provincial Minister and obtain approval on all financial terms and conditions
of the project inciuding the size of the building and improvements to ensure that
the proposed building and improvements are appropriate and proportionate to
the anticipated demands on, and uses of, the Provincial Police Service’s portion
of the divisional or regional headquarters building.

Green Timbers has already been constructed through a
Public/Private/Partnership arrangement at a site in Surrey. The Province is not a
party to this arrangement, and the Province intends to use the provisions of the
new PPSA to negotiate the occupancy charge for Provincial and Municipal units
located in the new building.

The Province has begun to gather information that will support the negotiation
process; however, negotiations have not been initiated. The Province has
recently been provided with the federal contact for the negotiations.
Municipalities will be represented at the negotiations.

it is the Province’s position that all items related to Green Timbers are up for

negotiation; including what portion of the proceeds of the sale of the federally
owned current Headquarters at Heather Street will offset the costs of the new
buiiding.

The five-year forecasts prepared by and defivered to municipalities by the RCMP
in May 2012 included an estimate of $1,200 per member as the Divisional
Administration cost associated with Green Timbers. This does not include the
cost for locating any Regional Integrated Teams at Green Timbers. To be clear:
this amount has not been negotiated with the Province.
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Based on the RCMP’s projected space allocations, all municipalities will be
responsible for sharing about 9% of the total space to accommodate Divisional
Administration staff. Lower Mainland Region municipalities will be responsible
for sharing an additional 7% to house integrated teams.

Over the coming weeks the Province will be gathering information and consulting
with experts in the accommaodations field. All factors will be considered in
approaching the negotiations and arriving at a fair and reasonable charge.

If you have any questions, please contact Assistant Deputy Minister Clayton
Pecknold at clayton.pecknold@gov.bc.ca or Mayor Peter Fassbender at

pfassbender@langleycity.ca }

Provided by:
ADM Clayton Pecknold and Mayor Peter Fassbender, Local Government
Contract Management Committee co-chairs

June 18, 2012
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SPECIAL LONG SERVICE AWARD

Union of BC Municipalities (35 YEARS+)
Annual Convention '

September 24 - 28, 2012 . . .
¢ VICTORIA * In addition to the regular long-service award, in

2010 UBCM created a new Speciol Long-Service -
35 Years+ category. Individuals who have served
as an elected member on a BC Municipal Councit
or Regional District Board for 35 years or more
are eligible for this special award. To qualify for the

Bulletin #1 Special Long-Service Award, the individual:
LONG-SERVICE AWARDS « must meet the long service criteriq, listed above,
> may or may not have also received a regular
ver the years, the UBCM has presented long-service award for 25 years of service.

Certificates of Appreciation to a select list of

focal government elected officials who have  —— LoNG-SERVICE RECIPIENTS e—

served on a Council or Board for a total period of 25 2004 cOuncé[Eorl Mhui’iﬁ'l Arnasan Township of La{"giev
Mayor Ralph Drew Belcarra

years or more. Mayor Frederick jarvis Taylor
Councitlor Erik Larsen Ucluelet

It would be appreciated if Municipal and Regional Councillor Earl Shipmaker Enderby
District C Admini ld dvi £ 2005 Councitior joanne Monaghan Kitimat
istrict Corporate ministrators wouid advise us‘o Director John Voykin Central Kootenay R.D.
the names of any persons who they feel would qualify Councillor Anton Kruyt Qualicum Beach
for this award. Replies to us should contain: Mayor Jacob Talstra Terrace
L, Mayor Lois Jackson Delta

» - the full names of the individual, 2006 Mayor Pieter Weeber New Hazelton
[ the dafes during which he or she served as a Councitior Ermnie Crist District of North Vancouver
b fC i Reai IB d Coundillor Loyd john Sherry Nanaimo

member of L.ouncil or egiond oard, 2007 Councillor Ray Brady Kitimat

« the position(s} held during the dates given. Councillor Simon Gibson Abbotsford
Director Bob Headrick Fraser-Fort George R.D.

. . Director Lloyd McKimmon Fraser Vaiiey R.D.

The following pre-requisites should be adhered to: Mayor Clifford Pederson ZQEaggos
1. The recipient must have served, as an elected EQUHECIHOLY Jcﬂ"g'1 tCl&‘rm?l'rls Ratcliffe - tSt}'(IzrnberE[%y
. s . . irector Les Watmoug itimat-Stikine R.D.

m'f:m‘ber, on a BC MUn:ctpu! Council or Regloncl Councillor James Bucharan Woodruff vanderhoof
District Board for a total of 25 years or more. 2008 Director Harvey Clark Fraser-Fort George R.D.
Service can be in broken periods and on different Mayor Hal Weinberg Anmore

1 Reai | District B ds. but the H Counciilor Lou Sekara Coquitlam

Councils or Regional District Boards, but the time Councitloy Michael Wright Port Coquitlam

so involved must add up to at least 25 years of Councitlor Lawrence Kosolowsky Hudson's Hope
service Councilior Judith E. Higginbotham Surrey

’ 2009 Councillor Alan Gordon Cranbrook

Counciltor Bruce Drake Belcarra

2. The recipient can have served as Mayor, Reeve, 2010 Councillor Bob Bose Susrey
Alderman, Councillor, Electoral Area Director, Councillar Larry MCNibb Nanaimo
Village Chairman, or Village Commissioner, but Mayor Alice Maittand Hazelton

. ther municipal bodies or boards, et 2011 Mayor Frank Edward Leonard Saanich

service on o cip A r S1C., Mayor Derek R. Corrigan Burnaby
such as School Trustee, HOSPE'UI Board members, Director Hans Cunningham Central Kootenay R.D.
Library Board, efc. cannot be considered in Councillor Carinne Lonsdale Squamish
computing the tofal length of elected service. Councitlor Sharon Anne Fraser Sparwaod

. Director George Holme Nanaimo R.D.

. . Mayor Gerry Furney* Port McNeill

3. The recipient can be presently in elected office or Coundillor Merle Olaf Hanson* Salmo
mighf now be retired from the feld. Councitlor William Moncrief* Cumberland
Mayor Jim Ogilvie* Kimberley

Councillor Harold Steves* Richmond

DEADLINE FOR NOMINATIONS: AUGUST 31, 2012

Email, Mail or Fax your nomination fo the UBCM office. Atin: Joslyn Young
Fax: 604-270-9116 Email: jyoung@ubcm.ca Maik: #60 - 10551 Shellbridge Way, Richmond, BC V6X 2W¢9

Please indicate whether the nominee qualifies for LONG-SERVICE, OR SPECIAL LONG-SERVICE - 35 YEARS+,

{*Special Long Service Award for 35+ Years}
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TOWN OF QUAILICUM BEACH

201 - 660 Primrose St IRCORFORATELD 1942 Teiephone: {250) 752-6921
0. Bos 130 . Fax: (250) 752-1243
Quaticusn Beach, B.C, Eeanail: (noen @quahcunsbeach.con
V9K 187 Website: www.quaticumbeach.com

June 13, 2012

The Honourable Keith Ashfield

House of Commons

Minister of Fisheries and Oceans
Parliament Buildings, Wellington Street
Ottawa Ontario K1A 0A6

Dear Minister Ashfield:
Protection of Fish ITabitat in Waterways

The Town of Qualicum Beach at its regular meeting on Monday, June i1, 2012, unanimously
endorsed the following resolutions:

THAT Qualicum Beach calls on the Federal Government to abandon the
proposed changes to section 35 of the Fisheries Act (through Bill C-38) that would see
the removal of the provision banning or Himiting activities that result in the “harmful
alteration, disruption, or destruction of fish habitat”.

THAT the abandonment of the Fisheries Act amendment resolution, be
forwarded to the Federal and Provincial Ministers of Fisheries and Agriculture, MP
James Lunney, MLA Ron Cantelon and to all Union of British Columbia
Municipalities member municipalities.

Given the gravity of the amendments to the Fisheries Act, Council felt these proposed changes
should be debated separately,

Yours truly,

<_ r \@{7&)?{/‘(/0\
Teunis Westbrock
Mayor

/hs
Also seit 1o (See next page)

NeiLetters 201 2ARHE C38 Amendments to the Fisheries Act Letter to MOF MOA.docx

National 'Communitics in Bloom' & Tlaral’ Award Winner
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) Also sent to:

All Union of British Columbia
Municipalities Members (by email)

Honourable Steve Thomson

Minister of Forests, Lands and Natural
Rescources

Roormn 248 ~ Parliament Buildings
Victoria BC VBV 1X4

Fax: 250.387.1040

steve thomson mla@leg be.ca

MLA Ron Cantelon
East Annex
Parliament Buildings
Victoria BC V8V 1X4

ron.cantelon, mla@leg.bec.ca

The Honourable Gerry Ritz
Agriculture and Agri-Food Canada
1341 Baseline Road

Ottawa Ontario K1A 0C5
gerry.xitz@parl ge.ca

Honourable Don McRae

Minister of Agriculture

Room 301 — Parliament Buildings
Victoria, BC V8V 1X4
Aer.minister@gov.bc.ca

MP James Lunney,
Nanaimo-Alberni

6894 Island Highway North, Suite 6
Nanaimo BC VOV 1P6

james.lunney@parl.gc.ca

122




THE CORPORATION OF THE PO. Box 190, 501 - 3rd Avenue, Fernie, BC VOB IMO

CITY OF FERNIE Tel: 2504236817 Fax: 250.4233034
d Web: www.fernie.ca

Office of the Mayor - — —

June 14, 2012

BC Hydro
6911 Southpoint Drive
Burnaby, BC V3N 4X8

Attention: Charles Reid, President & CEO (Acting)
Dear Mr. Reid;
RE: Optional Refusal of Smart Meter Installation

At the Regular Meeting of Council held June 11, 2012 Council passed the follovnng resolution
regarding smart meter installation:

THAT Council forward a letter to BC Hydro, copied to the Premier and all UBCM Member
Municipalities in support of further investigation into the matter of the installation of wireless
smart meters in British Columbia.

AND FURTHER, that due to active discussion and ongoing research into the possible health and
environmental effects related to radio frequency signals emitted from these devices, a
moratorium should be placed on the installation of these meters until the major issues and
problems identified regarding wireless smart meters are independently assessed and accepted
and acceptable glternatives can be made available at no added cost to the consumer.

AND FURTHER, that BC Hydro be requested to present “Options for Refusal” to the BC

Utilities Commission for consideration,
CARRIED

Council believes that citizens should have the right to choose whether or not to opt into the use
of this technology and have wireless smart meter installéd on their residences. Thank you for
your consideration of this important issue.

Yours truly,

Gwhano, Mayor
Du-ect Line (250) 423-2233 — email: mary.giuliano@fernie.ca
MG:sz

PC: The Honourable Christie Clark, Premier
UBCM Municipatities
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VILLAGE OF GRANISLE

incorporated June 29, 1971

TELEPHONE (250) 697-2248

BOX 128, GRANISLE, B.C.
FAX {250) 697-2306

VO TWO

June 11, 2012

Charles Reid, President & CEOQ {Acting)
BC Hydro

$911 Southpoint Drive

Burnaby BC V3N 4X8

Dear Mr. Reid:
RE: Optional Refusal of Smart Meter fnstaliation

At the Regular Council Meeting held Waednesday, June 6, 2012 Council received correspondence from
the Village of Gold River regarding the installation of smart meters in BC and passed the following

resolution:

“MOVED that Councit direct staff to forward a letter to BC Hydro in support of optional refusal of the
instatlation of wireless smart meters for citizens in British Columbia; and further that BC Hydro be
requested to present this “Qption for Refusal” to the BC Utilities Commission for consideration; and
further that the letter be copied to the Premier and all UBCM Member Municipalities”.

Council believes that citizens shoyd have the right to choase whether or nat to have a wireless smart
meter instalied.

Sincerely, {

f::;%:éﬂ.‘ﬁa—) " ){%cgmﬁ._}
Linda McGuire
Mayor

Cc Premier Christy Clark
UBCM Member Municipalities

125



126




THE CORPORATION OF THE
TOWNSHIP OF SPALLUMGCHEEN

4144 Spaliumcheen Way, Spallumchteen, BC VOE 186
Phone: 250-546-3013 = Fax: 250-546-8878 « Toll Free: 1-866-546-3013
Email: mail@spallumeheentwp.be.ca = Website: www.spallumeheentwp.be.ca
- — - ncorporated 1RY2

n

June 20™, 2012

Charles Reid, President & CEC (Acting)
BC Hydro

6911 Southpoint Drive

Burnaby, BC V3N 4X8

Dear Mr. Reid;
Re: Optional Refusal of Smart Meter Instaliation

At the Township of Spallumicheen Regular Meeting of Council held on Monday, June 18", 2012
the Township received copy of a letter from the Village of Gold River dated May 23™, 2012 in
regards to the above-noted topic. The Township Councii agreed that there should be, upon
discussion, an optional refusal of Smart Meter Installation and therefore, passed the following
resolution:

« .. That the Township of Spallumcheen receive the letter dated May 23, 2012 from Kirsty
Begon, Deputy Mayor, Village of Gold Rivar in regards to Optional Refusal of Smart Meter
Instalfation, '

AND THAT the Township Council direct staff to provide a jetter to BC Hydro i support of
the optional refusal request as outlined in the Village of Gold River's lefter dated May
23" 2012 for the installation of wireless smart meters for citizens In Brifish Coilumbia
especially if they are willing to bear any additional cost associated fo that choice,

AND FURTHER THAT the letter be carbon-copied to Premier Christy Clark for her
information and the Union of British Columbia Municipalities to be circulafed fo the

membership.”

Due to the level of concern provided throughout British Columbia, the opportunity to choose
whether your home is upgraded to the new technology should be a choice until such time as
residents concerns are relaxed and furthermore agree to the upgrade.

Thank you for your attention to this matter, if you have any questions in this regard, please
contact the undersigned.

Respectfully,

Cindy Graves
Deputy Corporate Officer

cc. Premier Christy Clark
UBCM Member Municipalities

Where Farming Comes First
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BIOGPHERE TRUST

Alberni Clayoquot Regional District

Attention: Mr. Glenn Wong Chairperson & Board of Directors
3008 Fifth Avenue '

Port Alberni, B.C.

VIY 2E3 Box 67 Torino, BC

Canapa VoR 2Z0

June 6, 2012

Dear: Chair Mr, Wong and Directors:

1 am pleased to share the enclosed Clayoquot Biosphere Trust (CBT} 2011 Annual Report. As you will
see, the CBT continues to meet the needs of our region through a diversity of programs and funding
streams. '

1 am also excited to share a couple of recent developments. Our Sustainability Studies 11/12 curriculum
has been approved by the SD #70 Board and will be offered in September 2012 at Ucluelet Secondary
School.

As well, the CBT has recently gained Community Foundation status. As the region’s community
foundation we will continue to deliver a local granting program, while diversifying the ways that we
support organizations such as offering professional development and other tools to help staff and
board members. We are also bringing donors to the table as community builders, matching
their interests and concerns with community needs and organizations, and finding innovative
and responsible ways to give their investments lasting impact.

As well, we are on our way to publishing our first Vital Signs report - a community health
snapshot that will provide a comprehensive view of local issues. Measuring our region’s vitality
in critical areas will assist the community on many levels, from informing policy and governance
decisions, to focusing educational and research initiatives, to raising public awareness. This
project will also increase the effectiveness of the CBT’s grant making, helping us to inform our
donors about issues and opportunities in the community and assisting us in making connections
between individuals and groups to address those issugs. We look forward to sharing this report
with you in October, 2012,

Please do not hesitate to contact me if you have questions about the CBT or would like to get
involved in one of our programs.

Warm regards,

RBbocee frnite

Rebecca Hurwitz
Managing Director

LR RN T HE B AL A NCE
WL Y A K N T g
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Genera} inquiriss: (250) 387-5855 947 Fort Strest

b d Toll-Fres: 1-800-567-3247 (_, PO Box 9039 Stn Prov Govt
m u sperson Fax: (250) 387-0198 Victoria BC VBW 9AS
B.Cs Independent Voice For Fairness _ www.bcombudsperson.ca

May 29, 2012

Mr. Glenn Wong

Chair

Alberni-Clayogout Regional District
3008 5th Ave.

PORT ALBERNI BC V9Y 2E3

Dear Mr. Wong:

I am pleased to provide you with a copy of our 2011/12 Annual Report. 1 hope
you find it an informative overview of the work of the Office of the
Ombudsperson. Over 8,000 inguiries and complaints were rejceived in this last
fiscal year and a three-year systemic investigation on seniors home and
community care issues was concluded and presented to the provincial
legislature.

While the annual report is a look back at our work over the past year, as you
will read in my introduction, I have also taken the opportunity to look forward. I
was recently re-appointed for a second six-year term and I hope to work with all
administrative fairness stakeholders to encourage preventative ombudsmanship
and enhance participative democracy.

if you would like additional copies of this report or would like to have someone
from our office speak to your staff about the role of the Office of the
Ombudsperson in B.C., please contact us at 250-387-5855 or toll free at 1-800-
567-3247. The report is also available on our website at '
www.bcombudsperson.ca.

Yours sincerely,

Tin S laer

Kim S. Carter
Ombudsperson
Province of British Columbia

Enclosure
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FROM THE OMBUDSPERSON

s approach the end of my six year term as Ombudsperson for British Columbia
I would like to look back at a series of changes that the Office has made to
improve the service it delivers to the people of British Columbia and also look
forward to the opportunities and challenges that lie ahead for this office over
the next few yeats.

tn 2006 the Office of the Ombudsperson was just coming out of a period of
contraction resulting from resource constraints. By the end of 2006 the Office

was once again exercising its full jurisdiction over areas such as tocal government,
health authorities and self-regulating professions.

Once the ability to respond to complaints about all the provinciaj public agencies
that felf within our mandate was re-established we started looking at new and
better ways to enhance our services and ensure people in British Columbia would be
treated fairly and reasonably.

One of the first steps was to create a systemic investigation team which could
focus on large issues and complex problems and through in-depth investigations
and public reporting assist agencies in improving their processes. The systemic
investigation team has produced a number of very valuable reports that have
assisted public agencies, the government, other stakeholders and the public to
better understand and improve the fairness of processes ranging from the security
of lottery prize payouts to drinking water safety.

Most recently this year the Office completed the largest and most complex systemic
investigation in its over 30 year history. This resulted in a comprehensive report

on home and commwunity care ~ The Best of Care: Getting it Right for Seniors in

British Columbia. The positive public support for the investigation and the report

is unprecedented. | believe it clearly demonstrates the unique role that the Office

of the Ombudsperson can play in ensuring that some of the most vulnerable and
deserving members of our society are treated fairly.

Our focus has not been limited only to large and complex investigations. At the
other end of the spectrum the Office established an Early Resolution Program
to more quickiy and effectively resolve complaints without the need to do a full,
formal investigation. The Early Resofution Program has been warmly welcomed
by complainants and authorities and now redirects approximately 15% of the
Investigative caseload, ' -

Although it is important to look at innovations it is equally important to focus on
how we do our core work — dealing with thousands of inquiries and complaints
each year. In these areas the Office continues to excel in delivering courteous and
useful service, Firstly to the members of the public who come to us for assistance,
but equally importantly to public agencies who we assist in improving the fairness
of their processes and therefore the effectiveness of their service delivery,

In alf these cases there is one critical element that allows a small office to

“punch above its weight’, to deliver a major report, an effective referral, or a

timely resolution. That critical element is dedicated, passionate, competent and
hard-working staff. The quality of the staff, their commitment to fair treatment,
and their belief in the work they do is what has always and will continue to make
this office a place where people can be confident that there is someone who cares,
who will listen, and who will work to ensure that they receive fair treatment from
public authorities.

FROMTHE
OMBUDSPERSON

Annual Report 2011/ 12 1
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It is that firm foundation that will allow the Office to benefit from the opportunities
and overcome the challenges that lie ahead. Those opportunities include a greater
emphasis on outreach ~ not simply outreach to communities or groups who do not
realize they can come to this office for assistance but outreach that will contribute
to“Preventative Ombudsmanship”. Preventative ombudsmanship is the concept

of effectively sharing the lessons learned from our work and our successes with
public agencies and other stakeholders to improve the design and operation of
policies, processes and practices to avoid unfairness rather than waiting to have
to resolve an unfairness that has occurred.

Another opportunity that lies ahead is building an understanding of the role of the
Office of the Ombudsperson in supporting participative democracy. An individual
who comes to the Office of the Ombudsperson with a problem that we can resolve
not only improves their own situation but also helips to make sure that other people
do not suffer the same unfairness. They participate very directly in improving our
governing processes - our democratic system.

There are of course challenges ahead. In a world that is focussed more and more

on technology and instant communication it can be difficult to ensure that groups
who have less capacity to use new tools and systems still have access to the services
they need, to ensure that the programs designed to assist them are ones that are
accessible to them. That too will be an area where the Office of the Ombudsperson
will have a role to play.

In conclusion | would like to say that{ have had an interesting and exciting term

as Ombudsperson. The six years have gone incredibly quickly and have been full
of positive change. It has truly been an honour and a pleasure to serve the people
of British Columbia as Ombudsperson. | hope that | have met the challenge that all
of us face which is to leave our organizations a little stronger, a little better than we
found them. If that is the case, then the credit is due to the amazing support of the
people who work in the Office of the Ombudsperson of British Columbia and who
come into work every day committed to making British Columbia a better place

to live,

Thank you.
Kim Carter
Ombudsperson

Province of British Columbia
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S i Email: executivedirector@virlbc.ca

T:250.729.2310 @ F: 250.758.2482

June 9, 2012

Chair Glenn Wong and Board
Alberni-Clayoguot Regional District

3008 Fifth Avenue NERTRI iy

Port Alberni, BC VIY 2E3

Dear Chair and Board i
SISO T

It is my pleasure to enclose a copy of our 2011 Annual Report.~Fhe-past year has seen

vancouver Island Regional Library begin to realize our 2011-2015 strategic pian.

We relish the role we play in the communities we serve through our 38 branch locations on
Vancouver Island, Haida Gwaii, and Bella Coola on the Central Coast. We are working hard in
our communities to ensure Vancouver Isiand Regional Library is “the one place to look”.

On behalf of the Board of Trustees of Vancouver Island Regional Library, I would like to
express our appreciation for the support and cooperation that we continue to receive from
you. In these times of government fiscal constraint, the financial contributions from our
member municipalities and regional districts are more important than ever to help us maintain
a strong public fibrary that enriches lives and communities through universal access to
knowledge, lifelong learning and literacy.

[ invite you to take some time to read our report. Please feel free to contact me at
rbonanno@virl.bc.ca with any comments or questions.

Sincerely,

Rosemary Bonanno, BA MLS
Executive Director
VANCOUVER ISLAND REGIONAL LIBRARY

Encl.




Vancouver Island Regional Library

beginning to
realize our strategic plan
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From the Board Chair

Libraries are vital
assets to their
communities,
Research shows
that strong public
libraries are the
cornerstone of any
strong and healthy
community. Public
libraries provide
educational and
learning opportunities for a lifetime -
from early literacy programs, summer
reading ctubs and homework help for
school-aged children, to adult literacy.
Public libraries are perhaps the one
remaining place where knowledge and
opportunity can be freely accessed by
anyone,

Ronna-Rae Leonard

Over the past year, Vancouver Island
Regional Library has seen an increase in
the use of our library services, especiaily
in our rurai communities. People are
turning to us for help, not just to borrow
books, but to use the Internet to search
for employment, to apply for jobs or
government services, and a host of other
tasks to better their lives. Visit your local
public library and find out how we can
help.

From the Executive Director

2011 has been
both a challenging
and an exciting
year. Everyone
atVancouver
tstand Regional
Library is working
hard to ensure

we continue

to enrich lives

and communities
through universal access to knowledge,
fifelong learning, and literacy. We want
Vancouver island Regional Library to be
“the one place to look”.

Rosemary Bonanno

It is an exciting time to be a public kibrary.
It is a time of change and a time of
opportunity, Vancouver Island Regional
Library is embracing that change and
opportunity. Thank you to our Board of
Trustees for their continued leadership
and wise counsel as we walk this path.

ur Highlights

Celebrating 75 years of service

From our humble beginnings with
12,600 books, six branches and seven
van routes in the central Island region
to a system with more than 1.1 miltion
items and 38 branches, Vancouver istand
Regionai Library has come a long way.
We celebrated our 75th anniversary in
2011. Our history is inextricably linked
to a grant from the Andrew Carnegie
Corporation of New York to start a smalf
system that has grown into the fourth-
fargest library system in B.C. - the 13th
largest in Canada - serving Vancouver
Island from north of Victoria to Haida
Gwaii and Bella Coola on the central
mainland coast, Customers and staff
participated in many celebrations
throughout our service area.

Teen video contest

We conducted a video contest for

teens aged 13 to 18 as part of our 75th
anniversary celebrations. Teens created
a one-to-three minute video on YouTube
about why they love their fibrary. The
contest was a way for young people to
communicate why they think libraries are
needed now more than ever. The contest
entries included live-action, animation
and machinima. The professional
quality of the videos, and the innovative
and thought-provoking submissions
impressed the judges. Our Board of
Trustees presented Jamie Ruddick and
Josh Richardson from Nanaimo, and
David Krisner from Comaox, with the first
prize certificate of recognition and $500
each.

Mew branches planned

Our Consolidated Facilities Master Plan
has guided all of our facility decisions
over the past year. Significant planning
took place in 2011 for our new Cowichan
Lake and Nanaimo North branches, with
construction anticipated to start in 2012.
The Cowichan Lake Library wili be larger
than the former library with more free
public computers with Internet access;
special computer stations for children
with educational, fun-filled software that

promotes literacy; increased public space

with comfortable lounge seating for
reading, quiet study areas, meeting room
spaces, and areas for children’s programs.
The 17,600 square foot Nanaimo North
library will include: distinct "zones” -
teen, community, express, research and
children’s; community meeting rooms;

a comprehensive collection; and an
outdoor courtyard.

Much work also took place on the
development of new library branches in
Bella Coola, Gabriola Island and Quadra
tsland, all of which will open in 2012,

New kindergarten kits

A new resource for parents, caregivers
and teachers was launched in 2011 with
our Kindergarten Kits. Each kit includes
books, felt stories, puppets, puzzles,
CPs, bVDs, and an information sheet. Kit
themes are based on the Public Library
Association’s list of “100 Picture Books to
Read in Kindergarten.” Our Kindergarten
Kits were introduced to support parents,
caregivers, teachers and students as they
transition into full day kindergarten,
introduced across British Columbia in
2011.

Redesigned weahsite

Our new website uses colourful

feature blocks to ease navigation to

our frequently used web pages. The
“Using the Library” section provides our
customers with just about everything
they need to know about the library

— from tips on the catalogue and how
to get alibrary card, to opening hours,
downloadable books, book ciub sets,
special collections, and more. “Ask a
Librarian”aliows custometrs to contact

a librarian by email or by calling our
toll-free phone number 1-877-415-VIRL
(8475} for information on books, movies,
homework help, e-resources, animated
books for kids, and much more.

Visit virl.bc.ca,
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Our Donors, Friends & Funders

Thank you very much to our donors, friends and funders. Your support, gifts and grants help to build strong libraries
and strong communities. Thank you for the part you play in our continued development and success.

Donors

In 2011, donors and benefactors contributed $32,592 to our Library branches that helped improve and increase our
services and collections.

Evelyn Almassy m Mildred Anderson @ Marlene Armstrong = Loretta Bailey m Linda Banks & Juanita Benedictson =
Bernice Betts @ Adriana Blijleven & Constance Blunden & Martha Boden m Rosemary Bonanno & Eleanor Bowman
Peggy Brackett m Cheryl Brennan = John Bridal m James Burgess @ John Burke-Gaffney @ Betty Cavin 8 Chemainus
Crofton Fraternal Order Of Eagles Ladies Auxiliary 4400 @ Robert R. Clayton  Comox Valley Book Friends & Paul Cooper
Alison Cubbon @ Rosie Dauk @ Claire Delves s Alja Den Boer w Joan Eccles m Miriam Ellingson m Crystal Elton & Erika Enns
@ Kim Falconer & Leslie Ferrier m James and Lorraine Fontaine & Marie Anna Bell Fox & Friends Of The Library - Gabriola
& Friends Of The Library - Gold River & Friends Of The Library - Nanaimo Branch @ Friends Of The Library - Sidney Branch
Friends Of The Library - Wellington Branch & Jeanne Gillies m Gold River Literacy Society @ Stanley Goodrich m Alison
Graves m Joan Green & Paul and Sheila Greenwood & Gwaii Trust David Ham = John Ham & Shelley Heming m Andrew
Hilton @ Hippy Canada (SDPP) & Pippa Ingram m Andry Isaksen @ Audrey Johnson & Janna Jorgensen John Joy
Rohinton Kerravala & Jason Kuffler m Karl Kurz m Ladysmith Fraternal Order of Eagles, Aerie 2101 = Reinhold Lang & Sylvie
Lanmark Kaye & Laura Gordon Chapter IODE & Lucas Law & Literacy Haida Gwaii Society & Joel N. Livingston Priscilla
Lockwood @ Catherine Lowe B Mary MacLaurin & Doretta McGregor m Helen Nation Arlene Nelson @ Northern Savings
Credit Union & Rolf Olsson & Cecily Overall B Rebecca Jane Packer & Judith Palm = Barb Parker m Parksville & District
Rock & Gem Club = Parksville Quilt House Quilters Guild & Robert Peacock Peninsula Lifetime Eyecare Centre m Carol
Anne Philion & Richard and Marityn Powell @ QC Teen Friends m Gail Revesz = Campbell Roderick m Safeway Employees
Ladysmith m Gary Searing & Sharon & Diet Seibt & Miriam Shell m Pat Sibley @ Rose Skobin m Reid Smith Solberg m Hollis
Stephen @ Lon Taylor & Kathleen Thompson = Dave and Jean Tidd & Pippa Warhurst m Mark Warrior m Catherine Welte m
Rose White m Constance Wood @ Susan Yates & Paul Zimmerman

Every effort has been mde to provide an accurate listing of our denors.
We apologize for any errors or omissions that may have occurred.

Eriends of the Library chapters To find out how to leave your legacy
= Gabriola island = Nanaimo Wellington in support of literacy, lifelong learning
= Gold River = Sidney/North Saanich and inspiration, please visit our website
=  Nanaimo Harbourfront www.virl.bc.ca (click:’Support Your Library’)
Grants
Government
Per Capita $1,188,026
BC OneCard 24,000
Resource Sharing 6,863
CAP Grants 95,693
Literacy 46,324
Canada Council -~ BookFest 6,040
Partners
Law Matters Project $ 7,687
CanWest Global Foundation — Literacy 12,866
Francophone Affairs 10,000



Our Mission

To enhance lives

and communities
through universal
access to knowledge,
lifelong learning,
and literacy.

Social media

in 2011 we launched an improved online
library catalogue. The new catalogue

is easy to browse, has improved search
capabilities, displays cover art and staff
pick pages, keeps track of items already
borrowed, and incorporates social
network features. it aliows usefs to build
jists of items to be borrowed and add
reviews, similar to features found on
Amazon.com and Chapters.ca

Kobo readers a big hit

Since their introduction in 2011, our
Kobo eReaders have been flying

off the shelves. Qur 90 Kobos allow

our customers to experience a new
technology that is growing in popularity..
'Kobo'is an anagram of the word 'book’
The eReaders come preloaded with 100
books, and customets €an download
ebooks from our website which offers
over 5,000 downloadable titles through
our popular Library To Go service. QOur
"how-to" workshops
provided by staff are
also extremely popular.

summer Reading Club

2011 saw our branches
delivering a very
successful Summer
Reading Club (SRC).
SRC is a province-wide initiative
sponsored by the British Columbia

ur Facls

Population served

Library cardholders

New cardholders registered
items borrowed

Items in collection (books, magazines, CDs, DVDs)

New items added to collection

jtems checked out using Express Check-Out

Ebooks and audiobooks downloaded

Connections to high-speed wireless service

Programs offered
Program attendance

Summer Reading program participants

Public computers/internet stations
Kids computer stations

Stats

Library Association (BCLA) and local
public libraries with the assistance of
the Ministry of Education. The theme for
2011 was “savour each word”. Kids and
families found stories and information
at their local public library to tickle thelr
taste buds and bring delight to their
dreams as they savoured each word all
summer long.

Lifelong learning for ViRL staff

Our staff have many opportunities
throughout the yearto participate in
workshops, conferences and online
training. Ongoing professionai
development is very important for
library staff. Examples of some of the
training enjoyed by our staffin 2011
inctude Microsoft Office 2010, Leading
a High performance Team, First Aid, and
Effective Meetings. Circulation staff at
our Belta Coola branch participated in
online training and self-study through

a partnership with North {sland College
while our new branch
was being developed.
Lynda.com is a very
popular online {raining
program which
provides 1,000 courses
comprised of 40,000
online tutorials. This
training tool was made available to all
VIRL staff in 2011, Staff participated in
over 1,000 modules during the year.

417,524
162,193
26,340
5,407,295
993,657
162,219
1,789,207
85,728
91,369
2,371
48,363
4,932
213

32
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U Revenues

*Consolidated Statement of Operations
For the year ended December 31, 2011

Budget
{Unaudited)
See Note 10

Revenues
Municipal levies $ 10,575,744
Rural fevies 4,945,796
Government grants 1,179,056
Fines and other income 475,581
interest earned 60,100

Expenditures
Wages and benefits - Schedule | 9,805,013
Branch costs 2,894,711
Miscellaneous Library materials 11,008
Administration costs - Schedule |l 1,884,442
Retirement benefit accrual 50,000
Amortization Expense 2,354,744

Operating Surplus

236,359

Accumulated Surplus beginning of year %

10,507,443 §

Expenditures

201 2010

$ 10575773 S 9,963,196
4,945,796 4,710,837
1,281,253 1,335,042
756,308 728,275
68,164 27,341

9,434,057 9,303,503
2,799,677 2,747,204
7653 10,449
1,870,733 1,884,958
(15,277} 22,962
2,354,744 2,305,639

1,175,707 489,976

10,507,443 § 10,017,467

*The Consolidated Statement of Operations Is only reflective of the operating Revenues and Expenditures. For
a complete finandial parspective please refer to our Audited Financial Statements which are available at http://
virlbe.ca/sites/default/files/documents/Reports/Financial%205tatements/2011 %20Audited%20Financial%20

Statements.pdf
Capital other than
Library Materiais
5%
Branch Facility
Costs
16%
Library
Materials
12%
Computer Costs g 4
2%
Adm(l:nisttrative Appropriations fo
g:; s Reserves
o 3%

Wages and
Benefiis
53%

2011 Expenditures



Board - Executive

@&EE” %@EW%@@ rea Ronna-Rae Leonard - Chair
Dave Haywood - Vice Chair
Barry Avis
Penny Cote
© Massot - Mel Dorey
. Pm:t Clements K ’ » She”ey Downey
S Ron Dumont
» Queen Charlotte ‘ ‘ Bill Holdom
® Sondspit ® Bella C.nula George Hoime
Haida ' A . Bruce Jolliffe
Gwaii | Brenda Leigh

Board - Municipal Members
Campbell River - Ryan Mennie
Comox - Marcia Turner
Courtenay - Ronna-Rae Leonard

: " Central Coast =

Port Hardy @

satia ; Cumberiand - Kate Greening
- .. o8 Sointulo . . .
Fort Atico @ °"°!"“$f"?.!" e _ Duncan - Ray Cadorette
. Sayward @ <L Gotd River - Kristy Begon
cific Ocea 5 - - ; o At tee:
Pa n WS ®  Cartes lemm g Istand Ladysmith - Bruce' Whittington
Tohsis @ © Camphel River Lake Cowichan - Tim McGonigle
GoliRier® Lantzvile - Joe Bratkowski
: surienay $g .
cumae{lang:? : °"':‘ - Masset - Andrew Merilees
Vancouver . Union Bey & @ ¥ ooy falan . .
island | cualicum Beache L Nanaimo - Bill Holdom
Port Atherni ARV B Gentral Servi :
rote s | Nonaime Wellington 8 g s Gabriola isiand North Cowichan - Dave Haywood
. . - .—-- : Nanaimo Harbourfront N th S . h C “ M
Uohuotot @ - . '_:aé::y‘:m:& or aanich - LCraig vViearns
Lake Cowlchan@ g% e Gowichan Parksville - Sue Powell
=t Sauth Cowichan
Port Rentrew & .77 @SidneyM, Saanich Port Alberni - John Dougtas
sooke @ Port Alice - Gail Neely

Port Clemenits - Wally Cheer
Port Hardy - Scott White
Port McNeill - Shelley Downey
Qualicum Beach ~ Barry Avis
. . Queen Chariotte - Gladys Noddin
About Vancouver Island Regional Library Sayward - Debbie Coates

. . Sidney - Jeanette Hughes
- Vancouver lIsland Regional Library (VIRL) opened its doors in 1936 Sookeyw Ron Dumamg

as the Vancouver Island Union Library. We were the second regional  Tahsis - Martin Davis

library in North America. With 38 branch libraries across the island, we  Tofino - Rose Zilliken

serve 417,524 residents and employ over 300 employees. Our holdings ~ Ucluelet-Randy Oliwa
number over 993,000 and include books, magazines, CD's and DVD’s. Zeballos - Debra Morin Brown

Our administrative offices are located in Nanaimo. Board - Regional District Members
Alberni-Clayoquot - Penny Cote
Capital - Mike Hicks
Central Coast - Brian Lande
Comox Valley - Bruce Jolliffe
Cowichan Valley - Mel Dorey
This Annual Report is online at http://virlbc.ca/about-us/reports-and-plans  Mount Waddington - Dave Rushton
Nanaimo - George Holme
Powell River - Merrick Anderson
Skeena-Queen Charlotte - Evan Putterill
Strathcona - Brenda Leigh

Senior Management Team

Rosemary Bonanno - Executive Director
Fiona Anderson - Director of Library
Services

Harold Kamikawaji - Director of Human
Resources

Adrian Maas - Director of Finance
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CANADIAN

Wednesday, June 6, 2012 RED CROBS

Wendy Thomson, Manager of Administrative Services . e B e o
Alberni-Clayoquot Regional District o ey o e £4EE redorons 6

3008 Fifth Ave. L

Port Alberni, BC V9Y 2E3 i

Dear Ms. Thomson,

Re: Sincere thank you for your support for the Port Alberni HELP Depot

On behalf of myself, the HELP program, and the Canadian Red Cross, | want
to offer our sincere gratitude for the generous $5,015.00 grant provided by the
Alberni-Clayoquot Regional District.

Your support means that HELP volunteers will be better equipped to meet
Alberni-Clayoquot's increasing demand for health equipment by helping us to
replace old equipment and purchase additional new items that are in high
demand. The walkers, wheelchairs, and elevating footrests that you are
purchasing will offer tremendous relief to residents of Alberni-Clayoguot as
they recover from an iliness or injury. Your gift will help members of your
community (mostly seniors) recover at home, as safely and comfortably as
possible by ensuring that those in need have free and prompt access to
medical equipment that is clean and well-maintained.

Thank you, Ms. Thomson and members of the selections committee, for
empathising with your fellow Alberni-Clayoquot community members, and
actively working to improve life for those around you. Please feel free to
contact me anytime. If you would like to see your gift in action, | would be
delighted to arrange a tour of your local HELP Depot.

Warmest regards,

— O
Diane Marwic
Health Equipment Loan Program Coordinator

Canadian Red Cross

Western Zone

3-2525 McCullough Rd.

Nanaimo | BC | CA | V9S 4M9

T 250.756.9363 ext. 222 | | F 250.756.9362
diane.marwick@redcross,ca | www.redcross.ca

ANADIRY
SEn Ses
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PORT ALBERNI PORT AUTHORITY ADMINISTRATION PORTUAIRE DE PORT ALBERNI

IPERTERL X

June 19, 2012

Vo
[N

2750 Harbour Road 2750, Harbour Road

Port Alberni, B.C. V9Y 7X2 Port Alberni, (C.-B.) V9Y 7X2 I

Tel. 250-723-5312  Fax. 250-723-1114 Tel. 250-723-5312  Fax. 25088 1t % ST T J‘E v
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Honourable Blair Lekstrom

Minister of Transportation and Infrastructure
PO Box 9055 Stn Prov Govt

Victoria, BC, VBW 9E2

Dear Minister Lekstrom:;

Re: improved highway access to Port Alberni

The Port Alberni Port Authority believes your Ministry understands important role transportation
infrastructure plays in the economic and social development of a region and the province. The
Alberni Valley's important contribution and growth toward the provincial industrial and economic
base has been limited by an ever increasingly aged highway system. Local economic and
industrial stakeholders and potential investors believe that vital improvements to the area’s
transportation infrastructure are necessary to help the region and province of British Columbia
grow and prosper. Recently, with your support, we have been actively promoting and

developing the conceptual plans to build a new connector highway into Port Alberni that is safer,
faster and more reliable.

The Transportation Committee, under the leadership of the Port Alberni Port Authority, has been
working for the past 12 months on assessing the transportation links to Port facilities. Our focus
has been primarily on the Highway 4 bottieneck restricting the flow of goods to the Port, and our
role the in Asia Pacific Gateway program. The Port worked independently for a period of time
and then recently approached local governments and First Nations to assess their interest in
forming a regional transportation committee. Subsequent to our invitation, the following groups
have agreed to participate:

Darren DelLuca Director, Port Alberni Port Authority

Gillian Trumper Director, Port Alberni Port Authority

Dianne St Jacques Director, Port Alberni Port Authority

Rob Cole Councilor, City of Port Alberni

Jack McLennan Councilor, City of Port Alberni

Mike Kokura Director, Alberni-Clayoquot Regional District
Glen Wong Director, Aiberni-Clayoquot Regional District
Bob Cole Director, Alberni-Valley Chamber of Commerce
Paula Petersen Member, Alberni Valley Chamber of Commerce
Cindy Stern (observer) CEOQO, Tseshaht First Nation

PORT ALBI;RI“:II
( entennia
1i2-201%2

el Canada’s Inlet Port on the Pacific

@&ﬂ&d& Yours to Cruise ng;icaver



PORT ALBERNI PORT AUTHORITY - ADMINISTRATION PORTUAIRE DE PORT ALBERNI

The Committee has met with the Ministry of Transportation to review the two previously
proposed alternate routes from Highway 19 to Port Alberni (Haggard and Horne Lake) and have
requested that your Ministry identify the preferred route from an engineering perspective. We
have been advised that a preferred route and conceptual plan will be available soon. It is
important that we move from the conceptual design stage to the planning stage in the very near
future. There are a number of prospective economic opportunities that are keeping a keen eye
on such developments.

The Committee is also exploring options for an industrial bypass route to access port terminals
and divert as much traffic as possible from the Port Alberni downtown core. The actual bypass
route would be dependent on the route chosen for a new Highway 4 connector and its terminus.

We wish to emphasize the importance of this project and the necessity of moving forward to the
planning stage as soon as possible. The Port Authority firmly believes that a new highway is the
top infrastructure priority required for the region to grow and prosper and contribute to the
economic prosperity of the Province of BC. We are advised that the planning process may cost
significant funds to complete. The Transportation Committee and Port Alberni Port Authority are
prepared to make a very real financial commitment to ensure this project proceeds.

We thank your Ministry for your support so far in this initiative and would be pleased to provide
-any additional information or communication you require. Please feel free to contact me at the
numbers above or direct at 250-720-7453.

Sincerel

Darren DelLuca
Director, Port Alberni Port Authority
Chair, Alberni Valley Regional Transportation Committee

CC:

Premier Christy Clark

Honourable Pat Bell, Minister of Jobs, Tourism and Innovation

Honourable Ida Chong, Minister of Community, Sport and Cultural Development
Honourable Don McRae, Minister of Agriculture

Scott Fraser, MLA, Alberni-Pacific Rim

Harry Bains, MLA, Opposition Transportation Critic

John Douglas, Mayor, City of Port Alberni

Gien Wong, Chair, Alberni Clayoguot Regional District

Cindy Stern, CEQ, Tseshaht First Nation

Rob Duncan, CEQ, Hupacasath First Nation

Mike Carter, Executive Director, Alberni Valley Chamber of Commerce

Grant Main, Deputy Minister, Ministry of Transportation and Infrastructure
Kirsten Pedersen, District Manager/Executive Director, MOTI Vancouver island Region

Canada

2750 Harbour Road, Port Alberni, B.C. V%Y 7X2 2750, Harbour Road, Port Albernd, (C.-B.) VY 7X2

Tel. (250) 723-5312  Fax. (250) 723-1114 ‘ TéL (250) 723-5312  Fax. (250) 723-1114
www.portalberniportauthority.ca www.partalberniportauthority.ca
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THE CORPORATION OF THE

DISTRICT OF WEST VANCOUVER

OFFICE OF THE MAYOR

June 8, 2012 Fite: 0175-01

To UBCM Member Municipalities

Re: Protection of Fish Habitat in Waterways

The District of West Vancouver Councit at its June 4, 2012 regular meeting received
correspondence dated May 31, 2012 from the City of North Vancouver regarding
Protection of Fish Habitat in Waterways, and following discussion, the District of West
Vancouver Council passed the following motion:

THAT Council forward to the federal and provincial Ministers of Fisheries and Agriculture, to
North Shore MPs and MLAs and to UBCM member municipalities, its concerns regarding the
federal government’s proposed changes to section 35(1) of the Fisheries Act, as follows:

WHEREAS the District of West Vancouver has made significant investments in the protection
of fish habitat in waterways that pass through the District and on the waterfront;

AND WHEREAS the protection of natural habitats (fish habitat included) is an important value
for the District of West Vancouver community and in the Official Community Plan;

NOW THEREFORE BE IT RESOLVED THAT the District of West Vancouver call upon the
federal government to abandon proposed changes fo section 35(1) of the Fisheries Act that
would see the removal of provisions banning or limiting activities that result in the “harmful
alteration, disruption or destruction of fish habitat’.

Council has respectfully requested that the federal government consider abandoning
proposed changes to section 35(1) of the Fisheries Act that would see the removat of
provisions banning or limiting activities that result in the “harmful alteration, disruption or

750 - 17¢ch Street, West Vancouver, B.C. V7V 3T3 + Telephone: 604 925 7000 + Fax: 604 9255999 #555353

153



154




ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM

To: Board of Directors

From: Janice Hill, Environmental Services Assistant

Date: June 18, 2012

Subject: Yeliow Pages — telephone book recycling

The Yellow Pages Group (YPG) currently does not directly support any recycling
initiatives in BC. At this time YPG is developing its Extended Producer Responsibility
(EPR) plan in accordance with BC's upcoming Paper and Packaging EPR program to
be in effect in 2014 which will mandate that all producers ensure that 70% of their
materials are diverted away from landfills.

For years, YPG has encouraged residents to recycle outdated directories in their local
curbside recycling programs and directories are 100% recyclable. Directories have one
of the highest recycling rates for any material in Canada. The ACRD’s curbside
recycling program accepts telephone directories as do the recycling depots. We will
ensure that the public is aware of this.

Janice Hill

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A" (Bamfield), “B" (Beaufort), “C” (Long Beach), “D" (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port AEberni{ B.C. CANADA V5Y 2E3 Telephone {250) 720-2700 FAX: (250} 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Terl Fong, CGA, Manager of Finance

Meeting Date: June 27, 2012

Subject: Salmon Beach Road Maintenance

Recommendation;

That the Board of Directors instruct staff to organize a joint meeting with the Ministry of Transportation,
Ministry of Forests, Lands & Natural Resource Operations and ACRD staff to discuss the future of road
maintenance in Salmon Beach.

Desired Qutcome:

To have either the Ministry of Transportation or the Ministry of Forests, Lands & Natural Resource
Operations take over the access and internal road maintenance for Saimon Beach.

Ssummary:

The access and internal road maintenance at Salmon Beach costs the owners between $100,000 and
$150,000 per year. Itis felt by the community that this is a service that they pay the Province for
through their Provincial taxes. The Ministry of Forests states that it is not their responsibility to provide
access road maintenance because the subdivision is designated as water access only. The Ministry of
Transportation states that it is not their responsibility for the internal road maintenance because the
roads were never brought up to Ministry standards by the developer. This issue has been discussed for
a number of years and staff believes it would be helpful to get everyone together to discuss as a group.
The Ministry of Transportation has expressed a willingness to meet with the Salmon Beach Committee
as well but wouid like to meet with ACRD staff first.

Time Reguirements — Staff & Elected Cfficials:

Minimal staff time would be required to organize and participate inajoint meeting.
Financiai;

The current year tax requisition for Salmon Beach Transportation is $109,907.

Submitted by: W

Teri Fong, Céfi\, Manager of Finance

N A
Approved by: K 79 %Jxm&@:‘s\;ﬂ? CtlsON__

T s

‘/{ﬁussei! Dyson, Chief Admi@ﬁ*ative Officer

Members: City of Port Alberni, Viltage of Ucluetet, District of Tofino
Electotal Areas "A” (Bamfield}, "B" (Beaufort), "C" (Long Beach), D" (Spoat Lake), "E" {Beaver Creek) and "F" {Chemry qrcﬁ 7
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Alberni-Clayoquot Regional Distric
3008 Fifth Street :
Port Alberni, BC

VOY 2E3

Attention: Teri Fong, CGA, Manager of Finance

Dear Teri:
Re: Salmon Beach Road Maintenance

Thank you for your letter dated May 17, 2012, addressed to Kirsten Pedersen, District
Manager, Transportation, regarding the concerns raised by the residents of the Saimon
Beach recreational properties.

Although the property owners utilize the industrial road from Highway #4 into their lots,
these properties are access by water only as there is no public road connection from
Highway #4, the nearest public road, to these properties. The developer, Marhal
investments Ltd., constructed an all-weather wharf to provide water access to this
development, back in the early 1990's.

Marhal Investments Ltd., approached the Ministry in the early 1990’s to maintain the
public roads within this development, and the Ministry advised that if the roads were
constructed to our standards, we would maintain them. Marhal Investments Ltd. did not
follow through on this, and the Ministry of Transportation & infrastructure does not
maintain these roads.

As discussed during our telephone conversation between yourself, Johnathan Tillie,
and myself, the Ministry of Transportation & infrastructure would be willing to meet with
the Alberni-Clayoquot Regional District and representatives from the Ministry of Forests,
Lands & Natural Resource Operations to discuss this further, prior to a joint meeting
with the Saimon Beach Committee.

Ministry of . Vancouver Islanc] Districe Mailing Address: govbe.ca/tean
Transporttation South Coast Region 3 flr, 2100 Labieux Road

Nanaime BC V9T 6E%

Telephone: 250 751-3282\\46

Fax: 250 751-3289
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| look forward to hearing from you in the near future regarding a joint meeting between
the three agencies.

If you have any questions, please do not hesitate to contact me at (250) 751-3268.

Regards,

™ T )
D). O Broagew
Debbie O'Brien
Senior District Development Technician
Vancouver Island District

-dlo

cc: Johnathan Tillie, Operations Manager, MoT (by e-mail)
Ed Kleywegt, District Engineering Officer, FLNRO (by e-mail)
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 Telephone {250) 720-2700 FAX: {250) 723-1327

REQUEST FOR DECISION

To: Board of Directors
From: Beaver Creek Water Advisory Committee
Meeting Date: June 27, 2012

Subject: Disconnection Procedures

Recommendation:

That the Board of Directors no longer follow the procedures of the former Beaver Creek Improvement
District with regard to the disconnection process of delinquent accounts.

Desired Qutcome:

To eliminate the time consuming procedure of disconnecting water to ensure payment.

Summary:

The conversion of the Beaver Creek Improvement District to local service area has enabled the service
the ability to coliect unpaid tolls and parcels by transferring outstanding balances at the end of the year
to the property tax bills. This guarantees the payment of all outstanding amounts uniess the Province
has three years of delinquent taxes and is pursuing the tax sale process for collection. With this
guarantee of eventual payment, staff feels that this removes the need to follow the previously set out
disconnection procedures. The current procedures were very necessary under the Improvement District
model but very time consuming to administer from both and office and maintenance standpoint.

This recommendation was presented by staff to the Beaver Creek Water Advisory Committee at their
June 18" meeting and a motion was passed to support staff’s recommendation.

Béckground:

The current procedure is as follows if the account is greater than 90 days overdue:
1. An overdue statement of account is mailed with current bill
2. Given two weeks to bring delinquent amounts up to date
3. if no payment made by deadline disconnection notice is mailed giving an additional two weeks
for payment
4. After disconnection notice date maintenance staff physically disconnects water
5. If resident then comes in to pay they must also pay $50 reconnection charge
Maintenance staff reconnect water

o

Time_Reguirements — Staff & Elected Officials:

Currently a significant amount of staff time is required to chase payments as well as actually disconnect,
monitor and reconnect the water service. This staff procedure will be completely removed by using the

Members: City of Port Albemi, Viltage of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B* (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cheiry qulc6 1



transfer to taxes method to recover payment.
Financial;

The reconnection charge revenue of $50 per reconnection will be lost but will be more than offset by
the reduced staff time in dealing with delinquent accounts.

Options Considered;

Staff considered continuing with the current procedure but feel they are no longer necessary.,

Submitted by: W

Teri Fong, CGA?Manager of Finance

0 ,uquAﬂ @%@%ﬁ 45%’/\-/’

\/ﬁusseil Dyson, Chief Admln Strative Officer

Approved by:

Members: City of Port Albemni, District of Ucluelet, District of Tofing
1 6 2lectora§ Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Be.ach), ‘D" (Sproat Lake), “E” (Beaver Creek), and “F* (Cherry Creek)



ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250} 723-1327

REQUEST FOR DECISION

To: Board of Directors
From: Teri Fong, CGA, Manager of Finance
Meeting Date: June 27, 2012

Subject: Garbage & Recycling Bylaw Amendment

Recommendation:

That the Alberni-Clayoquot Regional District Board of Directors give four readings to the bylaw cited as
“R1021-2, Garbage and Recyclable Materials Collection Amendment, 2012”.

Desired Outcome:

To amend the bylaw before the start of the July 1% billing period to apply a $2.00 penaity to outstanding
accounts after the due date and to adjust the garbage and recycling fees to reflect the current contract
on the West Coast.

Summary:

As requested by the City of Port Alberni, and the Districts” of Ucluelet and Tofino reminder notices are
now sent out each fall in an second attempt to collect the garbage and recycling fees before they are
transferred to taxes of the respective taxing authorities at the beginning of each year. Reminder notices
were sent out in 2011 and were very effective in clearing up a number of outstanding accounts. The
penalty is proposed by staff to offset some of the administrative costs of sending out the additional
notices.

The Garbage and Recycling collection contract on the West Coast was renewed in the fali of 2011 and
the fees for the applicable areas are being updated to reflect these new amounts.

Time Reguirements — Staff & Elected Officials:

This bylaw amendment does not change the time requirement of staff or elected officials in delivering
the garbage and recycling program but does create some further cost recovery for the process of
creating reminder notices.

Financial;

The Alberni Valley recycling fee for the residents has remained at $30.20 per year since the program
started in 2008. The West Coast garbage and recycling fee for the residents dropped from $168.03 to
$164.80 when the contract was retendered last fall. The $2.00 penalty will be levied on all outstanding
accounts after the due date.

Options Considered:

Members: City of Port Alberni, Village of Uclugtet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" {Long Beach), "D* (Sproat Lake), “E" (Beaver Creek) and "F" {Cherry Cﬂe}6 3



Staff considered charging either an interest or penalty percentage but felt that option wouid penaliize
the West Coast communities more than the Alberni Valley communities as the West Coast residents
receive garbage and recycling collection whereas the Alberni Valley residents receive recycling only
therefore the cost to provide the service is greater than in the Alberni Valley. This percentage would not
be reflective of the amount of time spent to process reminder notices.

Submitted by: ;EM

Teri Fong, C(# Manager of Finance

u@lwh(% Noumwoer

\Russeit Dyson, Chief Admi fftra ive Officer

Approved by:

Members: City of Port Albemni, District of Uciuelet, District of Tofine
1 6 tectoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)




Regional District of Alberni-Clayogquot

Bylaw No. R1021-2

A Bylaw to Amend the Collection of Garbage

and Recyclable Materials within the
Regional District of Alberni-Clayoquot

WHEREAS pursuant to Bylaw No. R1020, cited as the “Solid Waste Management Plan Bylaw No.
R1020, 2077”, the Regional District of Alberni-Clayoquot is authorized to coltect garbage and

recyclable materials;

AND WHEREAS the Regional District Board operates a garbage and recyclable material
collection service to certain areas and classes of land within the District;

AND WHEREAS the Regional District Board wishes to amend the bylaw to allow for changes in

the collection fees;

NOW THEREFORE the Regional District Board of the Regional District of Alberni-Clayoquot in

open meeting assembled, enacts as follows:

1. Bylaw cited as, “Bylaw No. R1021 Garbage and Recyclable Materials Collection Bylaw,
2008” is hereby amended by replacing Schedule “A” with Schedule “A”, attached to and

forming part of this Bylaw.

2. This Bylaw may be cited as “Bylaw No. R1021-2, Garbage and Recyclable Materials

Collection Amendment, 2012”,

Read a first time this day of
Read a second time this day of
Read a third time this day of
ADOPTED this day of

2012.

2012.

2012.

2012.
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Regional District of Alberni-Clayoquot
Bylaw No. R1021-2 Garbage and Recyclable Materials Collection Amendment, 2012

Certified true and correct copy of The Corporate seal of the Regional
“Bylaw No. R1021-2, Garbage and District of Alberni-Clayoquat was
Recyclable Materials Collection hereto affixed in the presence of:

Amendment, 2012”

Russell Dyson, Glenn Wong,
Chief Administrative Officer Chairperson
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Regional District of Alberni-Clayoquot
Bylaw No. R1021-2 Garbage and Recyclable Materials Collection Amendment, 2012

Schedule “A”
Recycling and Garbage Collection Fees

1. Recycling Collection Fees for Eligible Residences within each Recycling Collection Area:

Recycling Collection Area Annual Fee
City of Port Alberni $30.20
District of Tofino $61.40
District of Ucluelet $61.40
“bort Albion”, a Portion of Electoral Area “C” (Long $61.40
Beach)

“Millstream Subdivision”, a Portion of Electoral Area “C” $61.40
{Long Beach)

A Portion of Electoral Area “E” {Beaver Creek) $30.20

2. Garbage Collection Fees for Eligible Residences within each Garbage Collection Area:

Garbage Collection Area Annual Fee
District of Tofinc $103.40
District of Ucluelet $103.40
“bort Albion”, a Portion of Electoral Area “C” {Long $103.40
Beach)

“Millstream Subdivision”, a Portion of Electoral Area “C” $103.40
{Long Beach)

3. Tags for disposal of extra Garbage as specified in Section 6{(b} is $2.00 for a single use
tag good for oné Garbage Container.

4. The fees specified in Section 1 and 2 of this schedule will apply to a new Eligible
Residence upon occupancy or upon issuance of an occupancy permit, whichever is
earlier and the fee will be pro-rated by the number of months or part months feft in the
billing cycle.

5. The billing cycle will be July 1 to June 30.

6. Billing will be in advance and payment is due 30 days after the Regional District mails
the bill.

7. A penalty of $2.00 will be applied to fees not collected by the due date as recorded on
the invoice.
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‘ ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone {250) 720-2700 FAX: (250} 723-1327

REQUEST FOR DECISION

To: Board of Directors
From: Teri Fong, CGA, Manager of Finance
Meeting Date: June 27, 2012

Subject: Cherry Creek Waterworks District

Recommendation:

That in the event that the provision of water to Cherry Creek residents becomes a local service provided
by the Alberni-Clayoquot Regional District before December 31, 2013, the Board of Directors approves
the allocation of $550,000 from the gas tax funds for upgrades to the Cherry Creek Water System.

Desired Outcome;

The Cherry Creek Waterworks District has requested the Board of Directors identify a portion of the Gas
Tax Grant to be utilized for water system upgrades.

Background:

The Federal Gas Tax Funding is calculated as a base amount for each Electoral Area of $50,000 plus an
amount per capita. It is estimated that the Regional District will receive $3.5 million dollars in Gas Tax
Funding and that the Cherry Creek portion will be approximately $800,000.

When the Beaver Creek Improvement District was considering conversion in the fall of 2011 the Board
of Directors committed $800,000 of the estimated $1.1 million dollars allocated to the Beaver Creek
area. It was based on this same formula that staff determined the recommendation of $550,000 for
Cherry Creek.

The Gas Tax Funding must be spent in its entirety by March 31, 2015, so it Is recommended that the
commitment of $550,000 remain until December 31, 2013, otherwise other projects will need to be
identified for the funding.

This recommendation is consistent with previous direction from the Board. Water system upgrades
were identified as a priority for utilization of the Gas Tax Funding.

Time Reguirements ~ Staff & Elected Officials:

The conversion of the Cherry Creek Waterworks District would be very time consuming process for both
staff and elected officials but a course of action very similar to that of the Beaver Creek conversion
would be utilized.

Financial:

The financiai implications of the conversion of the Cherry Creek Waterworks District would be directly

Members: City of Port Afberni, Village of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B" {Beaufort), "C" {Long Beach), "D" {Sproat Lake), "E" (Beaver Creek} and "F" (Cheny Cr1k6 9



borne by the residents of the service area. The Gas Tax Funding of $550,000 could be utilized by other
Regional District projects if not allocated for the Cherry Creek water system,

Submitted by: /r M

Teri Fong, Cdl}{, Manager of Finance

Approved by: g A L/(if,)(:"‘vi/g,&# e LIS

\%Iusseli Dyson, Chief Adn@strative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino
1 7 Olectora] Areas “A” (Bamfield), “B” (Beaufort}, “C” (Long Beach), “D” {Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)



CHERRY CREEK WATERWORKS DISTRICT

5920-A Cherry Creek Rd. Port Alberni, B.C. V9Y 8R7
Monday - Friday 9:30am - 1:30pm
Phone 250-723-2214
Fax 250-723-0225

June 15, 2012

Russell Dyson - CAO

Alberni Clayoguot Regional District
3008 5th Ave

Port Alberi, BC

VaY 2E3

Dear Russell,

At the regular meeting of the Board of Trustees for Cherry Creek Water dated June 13"
the subject of the BC Gas Tax Fund was discussed. It is the Boards understanding that
this Gas Tax Fund provides funding for local governments and other eligible recipients
for a variety of capital projects including Water and Waste water. The Board would like
to identify how much the Cherry Creek District would be entitled to. Providing this
information to the Board would be greatly appreciated.

Michelle Price
Administrator

Cc: Glenn Wong ~ ACRD Board Chair & Cherry Creek Reprasentative
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V3Y 2E3 Teiephone {250) 720-2700 FAX: {250} 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance

Meeting Date: June 27, 2012

Subject: Salmon Beacb Public Square

Recemmendation:

That the Board of Directors authorize staff to apply for a permit from the Ministry of Transportation to
operate the unopened ministry road dedication in Salmon Beach as a Public Square.

Desired Outcome:

Currently there is no insurance coverage on the Salmon Beach Public Square including the
administration building, tennis courts and park as the Regional District’s interest in the property is not
recorded on title. The Municipa! Insurance Association coverage would be expanded to the Public
Square if the Regional District interest is recorded.

Summary:

The Saimon Beach pubiic square includes an administration building and tennis courts that were
constructed by the developer as well as a playground that was installed by the Regional District. The
assets that were created by the developer were turned over to the Salmon Beach Owners Association a
number of years ago to operate. In 2003 when the referendum for services was conducted in the area,
essentially replacing the Salmon Beach Owners Association, the Regional District assumed all
maintenance work on the square yet the Association continued to supply the insurance. [t was recently
brought to my attention that the Saimon Beach Owner’s Association was no longer insuring the Public
Square as the society is basically inactive. As the public square is maintained by the Regional District we
need to obtain an official permit from the Ministry to operate. If the Ministry of Transportation
approves the permit then the Municipal insurance Association will automatically provide liability
coverage.

Time Reguirements — Staff & Elected Officials:
Minimal staff time requirements in corresponding with the Ministry of Transportation.
Financial:

There will be no financial implications of providing liability coverage to the square if the Ministry of
Transportation approves the permit.

Members; City of Port Alberni, Village of Ucluelet, District of Tofino
Electoral Areas "A" {(Bamfield), "B" (Beaufort), "C" (Long Beach), “D" {Sproat Lake), "E* (Beaver Creek} and "F" {Cherry qeey 3



Submitted by: W

Teri Fong, CGA,Q(/Ianager of Finance

hY

Approved by: () (A L/{;z 0140 Y1 G E;L/.)TT)’\——)

I?ussell Dyson, Chief Admmwﬁe Officer

Members: City of Port Albemi, District of Ucluelet, District of Tofino
1 74lElect0ra.l Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)



™ BrITISH ‘ Ministry of PROVINCIAL PUBLIC HIGHWAY
COLUMBIA | Transportation PERMIT APPLICATION

District File Number

Your File Number

The personal informalion on this form Is coliected under the authority of the Transporiation Act. The information collected will be used to process your
application. i you have any questions about the collection, use and disciosure of this information, contact the focal Minisiry of Transperiation District

Development Technician,

[albmit this application to the Ministry of Transportatlon Office or a Frent Counter BC Dffice in your area. [

1 (We) hereby propose the following use or occupation requiring authorization under the Transportation Act, in accordance
with the attached plans and specifications subrnitted. It is understood that this application is not comipiete until a covering

permit has been issued.
(Please check the category below which best describes your proposat)

WORKS ON THE RIGRTOF WAY 7] Mail and Newsletter Boxes Underground Cable, SPECIAL EVENTS
gus Stops, Shelters and I pojefines Telephone and Power Special Events
enches Wireless Communicafions )
Cattle Guards and Gates [ Roadworks F7 Catfle Drive
ACCESS
Exploratory Survey ]j Sidewalks and Landscaping [3 Filming
[[;H/ Fencing Signs Controlied Access Highway Parade
[ Fiber Optics Street Lights [] Commercial Access STRUCTURES
High Pressure Pipeline i Traffic Signals E] Residential and Agriculfural Encroachment
Low and intermediate i Resource and industrial 7 Sethack
Pressure Pipeiine Road

Describe other use or occupation Admif\fsﬁa‘\‘ior\ b.){\d\'hj and l{)a(‘ k as bekc 5?uar'€.

LOCATION (include civic address)
L Seventh Ave, Salmon Beach BC

The proposal consists of and is described as follows:

DESCRIPTION .
Alceady exisking adminisicetion building \ Fentis courts and playgroun.

The Albecni- Qayegust Raj\'ona.‘ Diskecet (equests o pafmit to operate
the pobve squace as e Pc\rk. I ' R

Dates (proposed): 90 \!CC\(S

Times: From: am.Jpm. To: a.m./p.m.

THE FULL LEGAL DESCRIPTION OF THE PROPERTY TO BE SERVED
Folig: 770 03220 9414 Lond Districtt Clayoguot
Plan Aumber: $10  Seckiond 49 Assess Acea™ OH
Pulalc ch)axe \ developer built €irehall 3 other bu{\dt'nj‘
Volued as occvpiecs land s probabiy food oMowan ce.

HOB20 {2010/03) Page 1 of 5
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PROVINCIAL PUBLIC HIGHWAY
PERMIT APPLICATION Cont'd.

HIGHWAY NAME(S}
N./S/EW. side of the highway?

Between and
(tandmark) ' (landmark)

ATTACHED DRAWING OR SKETCH [] Drawing Number

Have the necessary applications for approval been filled with the proper authorities? (i.e. RCMP, Municipality, road and

bridge maintenance contractor or as documented in the notes below)
_Other Autharities Submitted/Approved

I(We) wish io have the permit issued in the narﬁe of:
NAME/ORGANIZATION (include affiliated agency were applicable)

Alpecni - C\G\/oaua+ Reqional Disteict

Is thIs company reglsteré)d with the Registrar of Companies of British Columbia?
yes [dno fd Certificate of incorporation No.

MAILING ADDRESS

ooy 5™ Ave EALTTRE TV ‘WZES

Telephone (250) 720-27c0 Cellular/Pager
(256)723~13271 Email Address Teri . Song @ accd-be. €a
o

Fax
CONTACTS (if nof as above)
Project/Location Manager Name Tect Fonq C&xA. l"‘lqr ot Finance

Teiephone {255) 720~ 270'7 CeElularfPager
Emaif Address

Fax

Director Name

Telephone

Site Contact Person

Cellular/Pager
Emaii Address

Telephone

Fax
Traffic Cenfrol Compary Name

Celiujar/Pager

Telephone

%M Tecs Fona 2o02./06 /12

Date (yyyy/mm/dd}

Slgnature {Applicant} Print Name

H0G20 {2010/03) Page 2 of 5
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA VIY 2E3 Telephone (250) 720-2700 FAX: (250} 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance

Meeting Date: June 27, 2012

Subject: Statement of Financial information

Recommendation:

That the Board of Directors approve the Alberni-Clayoguot Regional District’s and Alberni-Clayoguot
Regional Hospital District’s 2011 Statements of Fina ncial Information {SOF!) including all of the
statements and schedules.

Desired Outcome:

Approval of the SOFI is to be done before the June 30, 2012 submission deadiine.

Summary:

The Regional District’s SOFI must be prepared and submitted annually to the Ministry of Community,
Sport and Cultural Development in accordance with the Financia! Information Act. The report must be
made available for public viewing by June 30" of each year.

Background:

in past years the SOFI has been referred to as the Public Bodies report.

Policy or Legisiation:

The 2011-SOF! complies with both the Financial information Act and the Financial information
Regulation.

Submitted by: W

Teri Fong, CGA,UManager of Finance

/) T
Approved by: ?{2[9 Mw bondllen ™ J”[@f;f@' LA D

Russell Dyson, Chief Ad@ative Officer

Members: City of Port Albemi, Village of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield}, *B* (Beaufort}, *C" {Long Beach), "D” (Sproat Lake), "E" {(Beaver Creek) and "F" (Cherry Otek? 9
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C, CANADA VOY 2E3 Telephone {250) 720-2700 FAX: (250) 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance

Meeting Date; June 27,2012

Subject: VIRL Service Area Request

Recommendation:

That the Board of Directors not proceed at this time with the establishment of a library building service
area, as requested by the Vancouver {sland Regional Library.

Summary:

The Vancouver Island Regional Library {VIRL) is requesting that the Regional District create an
establishing bylaw encompassing the entire Regional District to serve as the service area for potential
future borrowing for the building of a new library in the area. This establishing bylaw would allow for
direct ownership of a library facifity which is consistent with the VIRUs Facility Policy. Staff recommends
that we do not proceed with this request at this time as it will be many years before we are building a
new library in the Region.

Time Reauirements — Staff & Elected Officials:

~— -~ = ~There would be some staff time involved in the creation of the service including conducting the
Alternative Approval Process that is required for an establishing bylaw.

Financial:
There would also be costs involved in the Alternative Approval Process.

Options Considered:

Staff considered creating the establishing bylaw as requested but does not feel thatitis a priority for the
Regional District at this time as it will be many years before there is a new library built in the area.

e
Submitted by: ﬁy)q/

Teri Fong, CGA, I\‘hanager of Finance

Approved bvy}/ ?U_ A AN f.i'Q:?AQ h@".‘ Ak /fw .

: Russell Dyson, Chief %‘\aﬁnistrati\fe Officer

Members: City of Port Alberni, Village of Uciuelet, District of Tofino
Electoral Arcas "A" (Bamfield), "B" {Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry 01338 1
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(INSERT NAME) REGIONAL DISTRICT
BYLAW No. XXXX

A bylaw to establish a service within the (Insert Name) Regional District for the purpose of
borrowing funds on behalf of the Vancouver Island Regional Library District for a Library
building.

WHEREAS a regional district may, by bylaw, establish and operate a service under the
provisions of Part 24 of the Local Government Act;

AND WHEREAS the Board of Directors of the (Insert Name) Regional District wishes to
establish a service for the purpose of borrowing funds on behalf of the Vancouver island
Regional Library District for a Library Building;

AND WHEREAS the Towns of , Districts of , Cities of and
Electoral Areas “A” “B”, etc and “_"wish to participate in this service;

AND WHEREAS pursuant to Section 801.3 of the Local Government Act, a regional district
may obtain approval of the electors for an establishing bylaw by the Alternative Approval
Process in accordance with Section 86 of the Community Charter;

AND WHEREAS pursuant to Section 801 (4) of the Local Government Act the Board of the
(Insert Name) Regional District has authorized, by resolution passed by at least 2/3 of the
votes cast, approval of the electors is to be obtained for the entire service area;

AND WHEREAS the number of petitions against the proposal represent fewer than ten percent
(10%) of the electors in the proposed service area;

NOW THEREFORE, the Board of Directors of the (Insert Name) Regional District, in open
meeting assembled, enacts as follows:

Service Being Established

The (Insert Name) Regional District hereby establishes a service within the entire regional
district for the purpose of borrowing funds on behalf of the Vancouver Island Regional Library
District for Library Building purposes. \

1. Service Area Boundries

The boundary of the service area is the boundary of the entire {Insert Name) Regional District.

2. Participating Areas

a) The service are established under Section 1 is comprised of the entire (Insert Name}
Regional District, including the Town of , District of , Village of , City
of and Electoral Areas “A” “B”, etc”, and * "

b) The service area so defined shall be known as the “Vancouver Island Regional Library
District Borrowing Service Area’.
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Alberni-Clayoquot Regional District
June 7, 2012

To this end please find attached several documents that will help lend understanding to our
request and facilitate your process as weli. Please remember that VIRL will cover all
administrative costs throughout the process.

1. Pro-forma Bylaw to establish Service Area — This bylaw should encompass the
entire Regional District Area in order to reduce administrative costs in the future. Cost
recovery is by way of agreement with VIRL and this bylaw has a requisition limit of NiL as
we do not expect the local taxpayers to raise funds for repayment of the debt. Debt is
repaid by the Vancouver Island Regional Library which has a service area comprising over
415,000 people.

2. Pro-forma notice to electors — as we recommend using the alternative approval
process we have provided this proforma notice — As stated above Libraries have a very
high acceptance rate with the populace.

3. Pro-forma elector response form — for your convenience.

4. Pro-forma Q & A - as a sample of the communication that would be used when
advertising if required commences. Each situation would be customized to suit.

5. Pro-forma bylaw to authorize borrowing — This bylaw is a standard format borrowing
bylaw and your staff may certainly use their own format.

6. Pro-forma indebtedness agreement — This agreement was established jointly with the
Okanagan Regional Library the Municipal Finance Authority and the Ministry of Community
Sport and Cultural Development.

This process has broad general support and we ask your cooperation and assistance in
establishing the service area in your Regional District to facilitate planning for and provision of
library services in the future.

Thank you.

0

Rosemary Bonanno, BA MLS
Executive Director
Vancouver Island Regional Library

Cc:  Mayor John Douglas and Council, City of Port Alberni
Mayor Bill Irving and Council, District of Ucluelet
Mayor Perry Schmunk and Council, District of Tofino
Russel Dyson, Chief Administrative Officer

G:Alberni Clayoquot fetter to Regional Districts (2012-05-18 rb edits).docx
Bivonyg Libvavies @ Strong Communities

Betla Cocla  Bowser  Campbell Riwer  Chemainus Comox Cories land Courtenay  Cowichan  Cowichan hake  Cumberland
Gabrloka Istand Gold River  Hovoby island Ladyomith  dlasset  Nanabmo Marbourfront - Maoalms Wellington  Parksville
Port Allrernd  PortAlice  Port Olements Postilardy Port MeMedil  Cort Benfrew  Quadraisisnd  Qualioum Beach  Cueen Charlotte
Sandspit | Sayward  Sidoey/Morth Sazwich  Sointuls Scoke  South Cowichan  Tahsis  Tofino  Uclualet  Undon Bay  Woss
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(INSERT NAME) REGIONAL DISTRICT
BYLAW No. XXXX

A bylaw to establish a service within the (Insert Name) Regional District for the purpose of
borrowing funds on behalf of the Vancouver Island Regional Library District for a Library
building.

WHEREAS a regional district may, by bylaw, establish and operate a service under the
provisions of Part 24 of the Local Government Act;

AND WHEREAS the Board of Directors of the (Insert Name) Regional District wishes to
establish a service for the purpose of borrowing funds on behalf of the Vancouver Island
Regional Library District for a Library Building;

AND WHEREAS the Towns of . Districts of ___~, Cities of and
Electoral Areas “A” “B”, etc and “_"wish to participate in this service;

AND WHEREAS pursuant to Section 801.3 of the Local Government Act, a regional district
may obtain approval of the electors for an establishing bylaw by the Alternative Approval
Process in accordance with Section 86 of the Community Charter;

AND WHEREAS pursuant to Section 801 (4) of the Local Government Act the Board of the
(Insert Name) Regional District has authorized, by resolution passed by at least 2/3 of the
votes cast, approval of the electors is to be obtained for the entire service area;

AND WHEREAS the number of petitions against the proposal represent fewer than ten percent
(10%) of the electors in the proposed service area;

NOW THEREFORE, the Board of Directors of the {Insert Name) Regional District, in open
meeting assembled, enacts as follows:

Service Being Established

The (Insert Name) Regional District hereby establishes a service within the entire regional
district for the purpose of borrowing funds on behalf of the Vancouver Island Regional Library
District for Library Building purposes.

1. Service Area Boundries

The boundary of the service area is the boundary of the entire (Insert Name) Regional District.

2. Participating Areas

a) The service are established under Section 1 is comprised of the entire (Insert Name)
Regional District, including the Town of , District of , Village of , City
of and Electoral Areas “A” “B”, etc”, and *_"

b) The service area so defined shall be known as the “Vancouver Island Regional Library
District Borrowing Service Area”.
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3. Cost Recovery

In accordance with Section 803 of the Local Government Act, the annual costs for the service
established in Section 1 shall be recovered by revenues received by way of agreement,
enterprise, gift, grant or otherwise.

4, Requisition Limit

The maximum amount that may be requisitioned annually for the service provided under
Section 1 shall be Nil.

5. Citation

This bylaw may be cited as the “Vancouver Island Regional Library District Borrowing Service
Area Establishment Bylaw No., XXXX,

revrer———

READ A FIRST TIME THIS . DAY OF
READ ASECONDTIMETHIS __  DAYOF

READ A THIRD TIME THIS ___. DAYOF

Certified true and correct copy of Bylaw No. 2435, cited as "Vancouver Island Regional Library
District Borrowing Service Area Establishment Bylaw No. XXXX, ___Tasread a THIRD time.
Dated at (Location), B.C.this____ dayof ___,

CORPORATE OFFICER

Approved by the Deputy Inspector of Municipalities this - ..i Day OF ;55

CHAIR CORPORATE OFFICER
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(insert Name) Regional District

NOTICE TO ELECTORS WITHIN THE {INSERT NAME) REGIONAL DISTRICT

Elector Approval Process for Establishing the Vancouver istand Regional Library
District Borrowing Service Area
and
Borrowing Funds on Behalf of the Vancouver Island Regional Library for a Library

NOTICE IS HEREBY GIVEN that the Board of Directors of the (Insert Name) Regional District
(the “Regional District") proposes to:

o Establish a service within the (Insert Name) Regional District for the purpose of borrowing
funds on behalf of Vancouver Island Regional Library for construction of a Library building;
and - o ' .

» Borrow $(Insert Sum) on behalf of Vancouver Island Regional Library for construction of a
Library building. ‘

This approval process applies to qualified electors within all municipalities and electoral areas
within the (Insert Name) Regional District, namely:

e Cityof

o District of

» Town of

o Village of

s Electoral Area
e Electoral Area
e Electoral Area
o Electoral Area
o Electoral Area
e Electoral Area
e Electoral Area
e Electoral Area
s Electoral Area
The maximum amount that may be requisitioned annually for the service provided shall be NiL.

The annual costs for the service established shall be recovered by revenues received by way
of agreement, enterprise, gift, grant or otherwise. '
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TAKE FUTHER NOTICE that:

The Regional District may proceed with the approval of the Vancouver Island Regional Library
District Borrowing Service Area Establishment Bylaw. No.XXXX, YYYY to establish the new
Service Area and Vancouver Isiand Regional Library District Borrowing Loan Authorization
Bylaw No. XXXX, YYYY to authorize the borrowing on behalf of the Vancouver lsland Regional
Library, uniess at least 10 percent (10%) of the qualified electors within the (Insert Name)
Regional District indicate by signing the Elector Response Forms, that the Board of Directors
must obtain the assent of the electors by way of referendum before proceeding with the
bylaws.

The Regional District has estimated the total number of qualified electors in the Service Area
to be XX, XXX and that 10% of that number or X, XXX electors must submit signed elector
response forms to prevent the Regional District from adopting the bylaws without the assent of
the electors.

The Elector Response Form must be in the form established by the Regional District and forms
are available from the Regional District office and the offices of the participating municipalities,
on request.

The only persons entitfed to sign Elector Response Forms are qualified electors of the (Insert
Name) Regional District to which the alternate approval process opportunity applies.

The deadline for delivering the original signed Elector Response Forms regarding the
bylaw to the Regional District is {Insert Time and Date). Forms must be received by the
deadline to be counted.

Copies of the proposed bylaws and related records may be obtained from the Regional District
office located at (Insert Address) during regular office hours (8:00 a.m:=4:30 p.m. Monday,
throtigh Friday excluding statutory holidays). Documents and Elector Response Forms may
also be viewed at the Regional District’s website at (Insert Website Address)

QUALIFICATIONS FOR RESIDENT AND NON-RESIDENT PROPERTY ELECTORS
Resident Elector:
You are entitled to submit an elector response form as a Resident Elector if you

» are 18 years or older on the date of submission of the elector response form; and
are a Canadian citizen; and

» have resided in British Columbia for 6 months prior to signing the Elector Response Form;
and

s have resided in the (Insert Name) Regional District for at least 30 days immediately prior to
sighing the Elector Response Form.

Non-Resident Property Elector:
You may submit an elector response form as a Non-Resident Property Elector if you

 are 18 years or older on the date of submission of the elector response form; and
e are a Canadian citizen; and
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o have owned and held registered title to property in the (Insert Name) Regional District for at
least 30 days immediately prior o signing the form and do NOT qualify as a Resident
Elector. If there is more than one registered owner of the property (either as joint tenanis
or tenants in common) only one individual may, with the consent of the majority, sign an
Elector Response Form.

A person may only sign the Elector Response Form once, regardless of how many pieces of
property he or she owns within the area.

Elector Response Forms are available beginning at (Insert Time and Date} at the following
locations:

s (Insert Name) Regional District

Contact (Insert Phone Number) for addmona[ information or visit the Regional District website
at (Insert Website Address) ‘

- Given under my hand at (lnsert Location), B.C. this (Insert Date).

Name
Title

189 -
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(INSERT NAME) REGIONAL DISTRICT

ELECTOR RESPONSE FORM

Vancouver Island Regional Library District Borrowing Service Area Establishment Bylaw No. XXXX,YYYY;
and Vancouver Island Regional Library District Borrowing
Loan Authorization Bylaw No. XXXX, YYYY.

I, the undersigned elector residing or owning real property within the proposed Vancouver Island Regional Library
District Borrowing Service Area being the entire (Insert Name) Regional District, do hereby present my name on
this Elector Response Form opposing the Regional District establishing a service area and borrowing funds on
behalf of the Vancouver Island Regional Library District for a Library building.

| acknowledge that | five or own property in the Vancouver Istand Regional Library District Borrowing Service Area
({Insert Name) Regional District} and am a person who would otherwise be entitled to register and vote in respect
of this matter had the assent of the efectors by voting been required. | hereby certify that as a resident elector.

4. 1am 18 years of age or older, and
2. | am a Canadian citizen, and
3. | have lived in British Columbia for at least 6 months immediately before signing this Elector Response Form,
and
4. 1have lived in the (Insert Name) Regiona! District for at least 30 days immediately before signing this Elector
Response Form, or '
5. In the case of a ngn-resident property elector:
a. |am not entitied to vote as a resident elector in the Vancouver Island Regional Library District Borrowing
Service Area of the (Insert Name) Regional District for purposes of this matter, and
b. | have been a registered owner of real property in the {Insert Name) Regional District for at least 30 days
immediately before signing this Elector Response Form, and
¢. | acknowledge that | may sign this Elector Response form on behalf of only one property that t own in the
Vancouver Island Regional Library District, and
d. I thers is more than one individual who is the registered owner of the property, 1 acknowledge that only
one of those individuals may sign this elector response form in relation 1o the property, assuming the non-
resident property elector has the written consent of the number of individuals who, together with the
person signing this Elector Response Form constitutes a majority of the registered owners, and
e. 1acknowledge that the only persons who are registered owners of the real property are individuals who
do not hold the property in trust for a corporation or another trust.
6. I am not disqualified from voting under the Local Government Act or any other enactment or otherwise
disqualified by law from voting.

i understand and acknowledge that | may not sign an Elector Response Form against Vancouver Island Regional
Library District Borrowing Service Area Establishment Bylaw.XXXX; YYYY and Vancouver Island Regional Library
District Borrowing Loan Authorization Bylaw No. X000 YYYY more than once and may not withdraw my name
from an Elecior Response Form after (Insert Date).

| understand and acknowledge that this Elector Response form must be received by the (Insert Name} Regional
District no later than 4:00 p.m. on (insert Date). The address of the Regional District is (Insert Address)

Date:

{date)
Fuli Name of Elector:

{Name — please prinf)
Full Residential Address*:

(Full residentiai address of Elector)

Signature of Elector:
(signature)

To be completed for Non-Resident Elector™

Civic Address of property

if Nop-Resident Elector™:
[Civic address of property in relation fo which the person is enfitled 1o register as a Non-Resident {Elector)

*Section 86(7) of the Community Charter requires the elector's full name and residential address and if applicable, the civic
address of the property in refation to which the person is entitled 1o register as a non-resident property elector for this response
form fo be counted.
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A NEW LIBRARY FOR (INSERT LOCATION}) - Q & A

. Why is a new library being huiit? Could the current one be rencvated?

]

]

The sq. fi. branch has been at its present location since

For many years, the size of the branches of Vancouver Island Regional Library (VIRL)
has been significantly smaller than the average BC library standard.

in 2009, the Board of Vancouver Island Regional Library commissioned a Consolidated
Facilities Master Plan and approved the consultant’'s suggested minimum target size of
2,750 sq. fi. (0.6 sq. fi. per capita) to serve a population of up fo 4,600 people.

Based on the projected populatibn’ ( ) of the region, the size of the
library branch should be sq. ft. — more than the size of the
current sq. ft. facility.

As part of VIRL's Strategic Planning process, public consultations were held fo obtain
input from library customers and residents of the region served by VIRL. The general
consensus was that libraries are busy gathering places and community hubs, and they
are an important resource for the information age. Borrowers want larger, fully
accessible facilities with spaces designed for multiple needs and usages; they also want
increased hours of operations.

Space is needed for children’s programs, author visits, and other special events that are
popular, well-attended, and important for fostering lifelong learning and literacy.

and area residents are already paying taxes for Library services they could be
receiving but they cannot fully enjoy them due to a lack of space.

VIRL is a tenant in the current location and as such renovation/expansion on the present
site is not an option. The existing site also suffers from poor visibility in the- community.

. What are the current membership and usage statistics of the Library?

]

The branch has registered borrowers. En 201 _, more than
items were borrowed ~ up from in 201 . The library collection holds
more than XX, XXX items (books, magazines, DVDs, CDs).

The branch has _ public-use computers with free Internet access, and
computers were used more than XX, XXX times in 201_ — up from XX, XXX in 201_.

. With the popularity of the Internet, aren’t libraries eventually going fo dlsappear’?
Aren’t books being replaced by computers?

-]

Only a small fraction of materials are available free-of-charge on the Internet, and a lot
of information is unreliable. Librarians’ have specialized skills to help members of the
public access reliable Internet content and sources. In addition, borrowers have access
to the wealth of information from the library’s subscription databases that contain a wide
range of resources - from animated books for kids, engine repair manuals and foreign
language learning, io health information manuals and World Book encyclopedias.
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» Despite advances in technology, many people still depend on the library to provide equal
access to digital information. VIRL provides free Internet and computer access for those
who cannot afford these services or may need assistance with the new technologies.

e Libraries now provide access to many downloadable eBooks and audiobooks.

e Trustworthy information provided by knowledgeable professionals is what sets the library
apar from the Internet.

. How will library services expand in a new building? Will there be more books, CDs,
DVDs etc. for the public to browse in the new library?

o A larger facility will provide more room fo grow the library collection — books, magazines,
newspapers, DVD’s, CDs.

= There will be more free public computers with Internet access, word processing and
other software. There will also be special computer stations for children with educational,
fun-filled software that promotes literary.

e Increased public space with comfortable lounge seating for reading, quiet study areas,
meeting room spaces, and areas for children’s programs can be accommodated in a
larger facility.

. How is the (Insert Name of Municipality or Electoral Area) involved?
e Describe involvement
. Is there a concept plan for the building and the site.

» The concept is to construct approximately X, XXX sq ft on one level with visible
exposure to . The building design will be in keeping with the look determined by
the . When the project is further along, an architect will produce detailed
building plans for approval by VIRL.

. What is the projected opening date for the new building?

¢ Opening is targeted for __ . If plans progress faster, the building could open
sooner.

. What are the construction costs?

o Staff estimate construction costs to be between $ to $X million and $X million is
being sought as the maximum amount to borrow. Accurate construction costs cannot be
determined until detailed building plans are drawn up and approved.

. How much more tax will | have to pay for library service, above what | pay now, for
this building and its operating costs?

s The primary advantage of a regional library system is the cost-sharing that occurs over
the entire library district (413,000 residents). Since the VIRL Board already makes
annual allocations to outfit new and expanded spaces (building projects), the anticipated
additional annual costs (capital and operating) for this new branch will be XX to XX cents
per capita in the VIRL service region.
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10.How is REGIONAL DISTRICT Involved?

s To minimize borrowing costs to the taxpayer, the VIRL Board wishes to borrow through
the Municipal Finance Authority (MFA) which has competitive interest rates: there is
also the possibility of a rebate. As VIRL is not able to request a loan through MFA
directly, REGIONAL DISTRICT is being requested to make the application on VIRL's
behalf. VIRL will repay the principal, and pay the interest, fees, and financing. This is a
process recommended by the provincial government. In 2008 The Okanagan Regional
Library partnered with the Central Okanagan Regional District to borrow from MFA for
the ORL’s new Administration Headquarters in Kelowna and in so doing esfablished
the process for Regional Library systems in BC

e REGIONAL DISTRICT has been asked to use the alternate approval process as it is
inexpensive. When the alternate approval process passes, it will save financing costs
for taxpayers throughout the REGIONAL DISTRICT region. Because there is no cost for
REGIONAL DISTRICT taxpayers, and all library taxpayers will save because of reduced
borrowing costs, we expect that this borrowing method will have strong public support.
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INSERT NAME) REGIONAL DISTRICT
BYLAW No. XXX

A bylaw of the (Insert Name) Regional District to authorize borrowing $(Amount) for the service
of borrowing of funds on behalf of the Vancouver Island Regional Library for a Library building.

WHEREAS the Board of Directors of the (Insert Name) Regional District established by
“Vancouver Island Regional Library District Borrowing Service Area Establishment Bylaw: No.
XXXX, YYYY’”, a service area for the purpose of borrowing funds on behalf of the Vancouver
Island Regional Library for a library building.

AND WHEREAS pursuant to Section 819 and 823 of the Local Government Act, a Board may
by bylaw, incur a liability by borrowing for a capital purpose on behalf of the Vancouver Island
Regional Library,

AND WHEREAS in order to construct a Library Building, it is necessary to borrow a sum not
exceeding $ (Amount) , which is the amount of debt intended to be created by this bylaw;

AND WHEREAS the maximum term for which debentures may be issued to secure the debt
created by this bylaw is for a term not to exceed XX years and is fo be repaid by the Vancouver
Island Regional Library;

AND WHEREAS the authority to borrow under this bylaw expires five years from the date on
which this bylaw is adopted,;

AND WHEREAS pursuant to section 823 1 of the Local Government Act a regional district may
obtain approval of the electors for a loan authorization bylaw by the Alternative Approval
Process in accordance with Section 86 of the Community Charter.

NOW THEREFORE, the Board of Directors of the (Insert Name) Regional District, in open
meeting assembled, enacts as follows:

1. Loan Authorization:

The Board of Directors is hereby authorized and empowered on behalf of the Vancouver
Istand Regionai Library District Borrowing Service Area as established by Bylaw No. XXXX,
YYYY;

a) To borrow on the credit of the Regional District a sum not exceeding $ (Amount) for
borrowing on behalf of the Vancouver Island Regional Library.

2. Term of Debanture

The maximum term for which debentures may be issued to secure the debt created by this
bylaw for a term not fo exceed XX years.
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Citation

This bylaw may be cited as the “Vancouver Island Regional Library District Borrowing Loan
Authorization Bylaw No. XXXX, YYYY".

READ A FIRST TIME THIS

READ A SECOND TIME THIS

READ A THIRD TiME THIS

DAY OF
DAY OF

DAY OF

Certified true and correct copy of Byfaw No. XXXX, cited as “Vancouver Island Regional Library

District Borrowing Loan Authorization Bylaw No. XXXX, YYYY” as read a THIRD time.
o YYYY

Dated at Duncan, B.C. this day of

CORPORATE OFFICER

Approved by the Deputy inspector of
Municipalities this

Approvatl of the Electors by Alternative
Approval Process dated this

RECONSIDERED AND ADOPTED THIS

CHAIR
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INDEBTEDNESS AGREEMENT

THIS AGREEMENT made as of the dayof . .,
- BETWEEN:

Vancouver island Regional Library, an entity incorporated under the laws of the Province of
British Columbia and having its head office at Box 3333, 6250 Hammond Bay Road, Nanaimo,
British Columbia

(hereinafter referred to as the “VIRL”)

OF THE FIRST PART,
+ —-and--

(Insert Name) Regional District , an entity incorporated under the laws of the Province of British
Columbia and having its head office at (Street and Mailing Address), British Columbia.

(hereinafter referred to as “Regional District’)
OF THE SECOND PART.

WHEREAS the VIRL has_requested the REGiONAL DISTRICT to borrow, on VIRL's behalf, to
a maximum sum of 57 Million (32222 ) Dollars, for the construction of a new library

building to be located at (Insert Location) in the Province of British Columbia;

AND WHEREAS the VIRL desires to provide the REGIONAL DISTRICT with commitments with
respect fo obtaining such loan, and sufficient security and comfort for undertaking to secure the
loan on behalf of the VIRL;

NOW THEREFORE THIS AGREEMENT WITNESSES THAT in consideration of the respective
covenants and agreements of the parties contained herein, the sum of one dollar paid by each
party hereto to.each other party hereto, and other good and valuable consideration, (the receipt
and sufficiency of which is hereby acknowledged by each of the parties hereto), it is agreed as
follows;

ARTICLE ONE — DEFINITIONS AND INTERPRETATION

11 Definitions. In this Agreement unless something in the subject matter or context is
inconsistent therewith:

a) “Business Day” means any day other than a Saturday or Sunday, or holiday, on
which Canadian chartered banks are open for business in Lake Cowichan, British
Columbia.

b) “Indebtedness” means the obligations of the VIRL to the REGIONAL DISTRICT, as
detailed in Article 2.2 of this Agreement;

c) “Loan” means the loan that the REGIONAL DISTRICT may obtain from the MFA, on
behalf of the VIRL, to a maximum principal sum of (Insert Amount) ($X, XXX, XXX),
and interest thereon;
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2.1

2.2

d) “Loan Agreement” means the agreement between the MFA and the REGIONAL
DISTRICT, which sets out all terms and conditions of the Loan;

e) “MFA” means the Municipal Finance Authority of British Columbia, whose head
office is located in the City of Victoria, in the Province of British Columbia:

f) “Mortgage” means the mortgage to be granted by the VIRL in favour of the o
REGIONAL DISTRICT and registered against title to the property located at == .,
in the (Municipality or Electoral Area Name), in the Province of British Columbia.

ARTICLE TWO ~ THE LOAN AND INDEBTEDNESS

The Loan. The REGIONAL DISTRICT hereby agrees that, on the terms and subject to
the conditions sef forth herein, and the terms agreed to with the MFA, it will borrow the
Loan from the MFA for the benefit of the VIRL, and then advance the Loan to the VIRL,
for construction of a new library for the VIRL.

The indebtedness. The VIRL agrees to be liable to the REGIONAL DISTRICT for the
aggregate of the following obligations:

a)' Payment of any and all obligations and liabilities owing by the REGIONAL DISTRICT
to the MFA pursuant to the Loan Agreement and any other documents or security
granted by the REGIONAL DISTRICT to the MFA pursuant thereto;

b) Payment of any and all costs or outlays, or any nature whatsoever, incurred by the
REGIONAL DISTRICT with respect to the negotiation, preparation, execution and
delivery of the Loan Agreement and this Agreement, as well as all actions under the
Loan Agreement and this Agreement; and

¢) The VIRL agrees to indemnify and hold the REGIONAL DISTRICT harmless from
any costs, claims, outlays, expenses, and liabilities, or any nature whatsoever, that
the REGIONAL DISTRICT may be responsible for, arising, directly or indirectly, out
of this Agreement, or the negotiation, execution and delivery of the Loan Agreement
or the advancement of the Loan;

T

(all of which obligations, indebtedness and liabilities are herein collectively called the
“Indebtedness”).

3.1

4.1

ARTICLE THREE - FORM OF THE MORTGAGE

Mortgage. Prior to the REGIONAL DISTRICT obtaining the Loan from the MFA, the
VIRL shall secure the Indebtedness by granting the Mortgage, which shall be registered
as a first financial charge over the property located at , In the (Municipality or
Electoral Area Name), in the Province of British Columbia.

ARTICLE FOUR ~ REPAYMENT OF THE INDEBTEDNESS

Repayment of the Loan. The VIRL shail pay to the REGIONAL DISTRICT all principal
amounts of the Loan, together with any interest or other amounts payable, all in
accordance with the terms and conditions of the Loan Agreement. It is the intent of the
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4.2

VIRL, that it will share in the costs of the borrowing amongst all its members as per all its
other normal operating budget costs. It is also the intent of the VIRL, to ensure full
payment of the regular repayment amounts of the Loan due, prior to the payment due
date set out in the Loan Agreement.

Prepayments and Early Payments. The VIRL shall be entitled to prepay any of the
outstanding principal amount of the Loan, subject fo the ferms and conditions of the
Loan Agreement, provided the VIRL also pays whatever penalties or restrictions on

- repayment are set out therein. However, any gains calculated by MFA, such as the early

4.3

4.4

51

b)

repayment of MFA gains earned though the investment of proceeds, shail be for the
benefit of VIRL.

Repayment of other indebfedness. If there are any payments required to be made by
the VIRL to the REGIONAL DISTRICT in addition to payments on the Loan, then the
VIRL. shall make such payments to the REGIONAL DISTRICT within (30) days of receipt
of an invoice from the REGIONAL DISTRICT detailing such obligations of the VIRL.

Type and Place of Payment. Al payments by the VIRL, shall be made or delivered to
the REGIONAL DISTRICT at the following address:

(Insert Regional District Address)

ARTICLE FIVE ~CONDITIONS PRECEDENT

The obligations of the parties with respect to the consummation of any arrangements
under this Agreement are subject to the waiver or fulfiliment, in writing, of the following
conditions precedent on the dates set out:

a) The arrangement of the Loan Agreement between the REGIONAL DISTRICT and
the MFA, on terms and conditions that are acceptable to the REGIONAL DISTRICT
and the VIRL, in their sole respective discretions, on or before (Insert Date), and

The agreement on the form and substance of the documents comprising the Mortgage,
on terms and conditions acceptable fo the REGIONAL DISTRICT and the VIRL, in their
sole respective discretions, on or before (Insert Date);

in the event that the foregoing conditions precedent are not waived or declared fuliilled, in
writing by both parties, by the applicable dates set out above, then ali obligations of the
REGIONAL DISTRICT and the VIRL hereunder shall be null and void.

5.2

The obligations of the REGIONAL DISTRICT with respect to the consummation of any
arrangements under this Agreement are subject to the waiver or fulfillment, in writing, of
the following conditions precedent on the dates set out:

a) The REGIONAL DISTRICT obtaining the necessary approval from its electors and
from the supervising ministries of the Provincial Government, on terms and
conditions that are acceptable to it in its sole discretion, on or before (Insert Date);
and
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b) The REGIONAL DISTRICT obtaining advance of the Loan from the MFA on or before
{(Insert Date).

In the event that the foregoing conditions precedent are notf waived or declared fulfilled, in
writing by the REGIONAL DISTRICT, by the applicable dates set out above, then all obligations
of the REGIONAL DISTRICT and the VIRL hereunder shall be null and void.

6.1

7.1

ARTICLE SIX - REPRESENTATIONS AND WARRANTIES

Representations and Warranties of the VIRL. To induce the REGIONAL DISTRICT to
enter into this Agreement and to make the Loan, the VIRL makes the following
representations and warranties which shall survive the execution and delivery of this
Agreement and the Mortgage:

a) Neither the execution and delivery of this Agreement nor compliance with the terms,
conditions and provisions hereof, will conflict with or result in a breach of any of the
terms, conditions, or provisions of:

i. any agreement, instrument or arrangement to which the VIRL is now a party or by
which it is or may be bound, or constitute a defauit thereunder;

ii. any judgment or order, writ, injunction or decree of any court; or
iiil. any applicable law or government regulation.

b) No action of, or filing with any governmental or public body or authority is required to
authorize, or is otherwise required in connection with, the execution, delivery and
performance of this Agreement by the VIRL.

ARTICLE SEVEN -~ MORTGAGE COVENANTS

Covenants of the VIRL. From the date of this agreement and thereafter until the
indebtedness is paid in full:

a) The VIRL will notify the REGIONAL DISTRICT immediately if the VIRL shall default
in a material manner in the payment of any of its indebtedness for borrowed money,
whether such indebtedness now exists or shall hereafter be created. The VIRL also
shall notify the REGIONAL DISTRICT immediately if there shall occur a material
event of default under any mortgage, indenture or instrument (including without
limitation this Agreement} under which there may be incurred or evidenced, any
indebtedness of the VIRL for borrowed money, whether such indebtedness now
exists or shall hereafter be created;

b) The VIRL will comply with the requirements of all applicable laws, rules, regulations
and orders of any governmental authority, a breach of which would materially and
adversely affect the financial condition or businesses of the VIRL, except where
contested in good faith and by proper proceedings;

c) The VIRL will promptly give the REGIONAL DISTRICT notice in writing of all litigation
and all proceedings before any governmental or reguiatory agencies or arbitration
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authorities affecting the VIRL, except those which, if adversely determined, would not
have a material adverse effect on the financial condition or business of the VIRL; and -

d) The VIRL shall use all portions of the Loan advanced fo it, solely for the purpose of
constructing a new library building at (Insert Location) British Columbia.

ARTICLE EIGHT - GENERAL CONTRACT PROVISIONS

8.1 WNotices. All notices, requests, demands or other communications (collectively,
“Notices”) by the terms hereof required or permitted fo be given by one party to any
other party, or to any other person shall be given in writing by personal delivery or by
registered mail, postage prepaid, to such other party as follows:

a) To the VIRL at: Box 3333 6250. Hammond Bay Road
: Nanarmo BC VAR 5N3
b) To the REGIONAL DISTRICT at: (fnsert Address)

or at such other address as may be given by such person to the other parties hereto in writing
from time to time.

All such Notices shall be deemed to have been received when delivered, or, if mailed, 48 hours
after 12:01 a.m. on the day following the day of the mailing therecf. If any Notice shall have
been mailed and if regular mail service shall be interrupted by strikes or other irregularities,
such Notice shall be deemed to have been received 48 hours after 12:01 a.m. on the day
following the resumption of normal mail service, provided that during the period that regular
mail service shall be interrupted all Notices shall be given by personal delivery.

8.2 Additional Considerations. The parties shall sign such further and other documents,
cause such meetings fo be held, resolutions passed and by-laws enacted, exercise their
vote and influence, do and perform and cause to be done and performed such further
and other acts and things as may be necessary or desirable in order to give full effect to
this Agreement and every part thereof.

8.3 Counterparts. This Agreement may be executed in several counterparts, each of which
when executed shall be deemed to be an criginal and such counterparts together shall
be but one and the same instrument.

8.4 Time is of the Essence. Time shall be of the essence of this Agreement and of every
part hereof and no extension or variation of the Agreement shall operate as a waiver of
this provision.

8.5 Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to all of the matters herein and its execution has not been induced
by, nor do any of the parties rely upon or regard as material, any representations or
writings whatever not incorporated herein and made a part hereof and may not be
amended or modified in any respect except by written instrument signed by the parties
hereto.

8.6 Enurement. This Agreement shall ensure to the benefit of and be binding upen the
parties and their respective successors and assigns.
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8.7

8.8

8.9

8.10

8.11

8.12

3.13

3.14

Currency. Unless otherwise provided for herein, alt monetary amounts referred to herein
shall refer fo the lawful money of Canada.

Headings for Convenience Only. The division of this Agreement into articles and
sections is for convenience of reference only and shall not affect the interpretation or
construction of this Agreement.

Governing Law. This agreement shall be governed by and construed in accordance
with the [aws of the Province of British Columbia and the federal laws of Canada
applicable therein and each of the parties hereto agrees irrevocably to conform to the
exclusive jurisdiction of the Courts of such Province as located in British Columbia.

Gender. In this Agreement, words importing the singular number shalil include the plural
and vice versa, and words importing the use of any gender shall include the masculine,
feminine, and neuter genders and the word “person” shall include an individual, a trust, a
partnership, a body corporate, an association or other incorporated or unincorporated
organization or entity. -

Calculation of Time. When calculating the period of time within which or following which
any act is to be done or step taken pursuant to this Agreement, the date which is the
reference date in calculating such period shall be excluded. If the last day of such period
is not a Business Day, then the time period in question shall end on the first business
day following such non-business day.

Legislation References. Any references, in this Agreement to any law, by-law, rule,
regulation, order or act of any government, governmental body or other regulatory body
shall be construed as a reference thereto as amended or re-enacted from time to time or
as a reference to any successor thereto.

Severability. If any Article, Section or any portion of any Section of this Agreement is
determined to be unenforceable or invalid for any reason whatsoever, that
unenforceability of invalidity shall not affect the enforceability or validity of the remaining
portions of this Agreement and such unenforceable or invalid Article, Section or portion
thereof shall be severed from the remainder of this Agreement.

Transmission by Facsimile. The parties hereto agree that this Agreement may be
transmitted by facsimile or such similar device and that the reproduction of signatures by
facsimile or such simifar device will be treated as binding as if originals and each party
hereto undertakes to provide each and every other party hereto with a copy of the
Agreement bearing original signatures forthwith upon demand.
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iN WITNESS WHEREOF the parties have duly execuied this Indebtedness Agreement

this dayof

(INSERT NAME) REGIONAL
DISTRICT:

Per:

- {Authorized Signing Officer)

Per:

{Authorized Signing Officer)

VANCOUVER ISLAND REGIONAL
LIBRARY:

Per:

{Authorized Signing Officer)

Per:

{Authorized Signing Officer)
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ALBERNI-CLAYOQUOT
REGIONAL DiISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 Telephone (250) 720-2700 FAX: {250) 723-1327

REQUEST FOR DECISION
To: Board of Directors
From: Wendy Thomson,

Manager of Administrative Services

Meeting Date: June 27, 2012
Subject: _ iT SUPPORT CONTRACTOR
Recommendation:

That the Alberni-Clayoquot Regional District Board of Directors enter into a one year contract with
Mr. George Rose for IT Support Services for a total cost not to exceed $45,000.00 commencing on July
1, 2012,

Desired Qutcome:

To hire a contractor to provide information technology support to the Alberni-Clayoquot Regional
District for a one year term.

Background:

The Alberni-Clayoquot Regional District requires IT support services. The incumbent will be responsibie
for the coordination of the of the Regional District’s computer apparatus and systems. The contractor
will research and install computers, networks and communication hardware.

ACRD Staff put out Request for Proposals for IT Support Services and five submissions were received.
Two candidates were short listed and interviewed. Staff recommends retaining the service of Mr,
George Rose. Mr. Rose has over 24 years experience in the IT field. He has a wide range of knowledge
and experience in both electronics and computers.

Time Reguirements — Staff & Elected Officials:

Some staff time required to manage the contractor. The contractor will report to the Manager of
Administrative Services.

Financial;

This was budgeted in 2012 — Funds coming out of Genera! Government Services.

Policy or Legislation:
ACRD's Purchasing Policy was followed.

Members: City of Port Albemi, Village of Ucludet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), D" (Sproat Lake), "E” (Beaver Creek) and 'F" {Cherry C?{O 7



Request for Decision - IT.€pntractor

Lo AP /7672 m&c@?’o

Wendy Thomson, Wu; of Administrative Services

Submitted hy:

Members: City of Port Albemni, District of Uciuelet, District of Tofino

2 O giccto;al Areas “A" (Bamfield), “B” (Beaufort), “C” (Long Beach), “D* (Sproat Lake), “E” (Beaver Creek), md “F” {Cherry Creek)



ALBERNI.CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA VIY 2E3 Telephone {250} 720-2700 FAX: (250} 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Wendy Thomson,

Manager of Administrative Services
Meeting Date: June 27, 2012

Subject: CHANGE OF LOCATION — JULY BOARD MEETINGS

Recommendation:

That the location of the Alberni-Clayoquot Regional District Board of Directors meetings in july 2012
be amended as foilows:

Wednesday, July 11*"

1:30 pm ‘
Yuutu?it?ath Community Centre
406 Hit-tat-soo Road, Hitacu, BC

Wednesday, july 25"

1:30 pm

Huu-ay-aht Government Office
170 Nookemus Road, Anacla, BC

Desired Qutcome:

To hold the regular Board of Directors meetings in July 2012 at a different location.

Background:

The renovations to the ACRD Board Room commence on July 6" and will not be completed until the
beginning of August. An alternate focation is required for the July Board of Directors meetings.

The meetings have been arranged to be held at the offices of our new Directors from Yuutu?if?ath and
Huu-ay-aht First Nations.

Time Reguirements — Staff & Elected Officials:

Minimal staff time required to arrange new location and advertise in the local papers.

Financial;

There will be cost for staff and directors’ travel and lunch. Staff will arrange car pooling to reduce costs.

Members: City of Port Alberni, Village of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D (Sproat Lake), "E" {Beaver Creek) and 'F" (Chervy C?(O 9



Request for Decision - Chiange of Location - july Board Meetings

Policy or Legislation;

Local Government Act and ACRD Procedures Policy applies to notification of Board Meetings.

Submitted by:

Wendy Thomson, @er of Administrative Services

Members: City of Port Alberni, District of Ucluelet, District of Tofino
2 1 OElcctorai Areas “A” (Bamfield), “B” (Beaufort), “C” {(Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)



ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C, CANADA VO9Y 2E3 Telephone (250) 720-27060 FAX: (250) 723-1327

MEMORANDUM

To: Board of Directors
From: Janice Hill, Environmental Services Assistant

Date: June 21, 2012

Subject: Centennial Cleanup Days

On June 8™ and 9", the Centennial Committee held a Community Cleanup day to help
Albermni Valley residents clean up their yards and neighbourhoods in preparation for the
100 Year Centennial Celebration being held August 3 - 6, 2012.

The AV Landfill held a free tipping day on June o"  Estimated tonnage for the day was
127 tonnes which represents $13, 610 of revenue. A total of 579 vehicles attended the
free tipping day. The Sunshine Club picked up 20 loads of waste from Seniors to bring
to the landfill. J.W. Berry also held a free tipping day on June 9" for yard and garden
waste. Tonnage was not available from J.W. Berry.

Berry and Vale who operate the AV Landfill donated their time and equipment. Their
time and equipment costs totalled $2660.00. They also spent time prior to the free
tipping day to prepare for the event. Extra time was also required to prepare an extra
cell, hau! more cover material and organize staff. The day went by smoothly due to the
care and attention that Berry and Vale provided.

~
Submitted by: Q--(T\,Q M

Janic@/ﬂ-li!i, Environmental Services Assistant
L

Members; City of Port Alberns, District of Ucluelet, District of Tofino
Electora} Areas “A” (Bamfield), “B™ (Beaufort), “C” {Long Beach), “D” (Sproat Lake), “E” (Beaver Creek}, and “F” {Cherry Creek)
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‘L ALBERNI-CLAYOQUOT
Y REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone {250) 720-2700 FAX: {250) 723-1327
MEMORANDUM
TO: Russell Dyson, CAO and ACRD Board of Directors
FROM: Carla Connolly, Planner
DATE: June 20, 2012
RE: Public Hearing Report for Bylaw P1287 (Beaufort Official Community Plan)

A Public Hearing for Bylaw P1287 was held on Tuesday, June 19, 2012 at the Beaver Creek
Community Hall. The meeting was attended by 17 members of the public, two {2) ACRD
planning staff members, and Beaufort Electoral Area “B” Director, Mike Kokura.

Two (2} members had a few questions about the content of the OCP, issues brought up by
members of the publicincluded:
e Development Permit Areas adjacent to water courses ~ member of the public was
concerned that farming would not be permitted within the DPA setbacks.
e The exemption of pathways for DPs — member was concerned that pathways could be
built upon his property without his permission.
e  What is contained within the OCP — member was wondering what was contained within
the document and how it would affect his interests.

Referral agency responses are supportive and/or interests unaffected by the proposed
Beaufort OCP.

Recommendation
That the Board of Directors proceed with 1% reading of Bylaw P1287.

Submitted by: O ()@’VW\JS_W

Carla Connolly, PlanneU '

Beaufort Official Community Plan, Bylaw P1287

Members: City of Port Alberni, District of Uclueiet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort}, “C” (Long Beach), “D” (Sproat Lake), “E™ {Beaver Creek), and “F* (Cherry Crce2 1 3



P1287 — Beaufort Official Community Plan June 19, 2012
Public Hearing Minutes Page 1 of 5

ALBERNI-CLAYOQUOT REGIONAL DISTRICT

Minutes of a Public Hearing held on Tuesday, June 19, 2012 at 7:00 pm at the Beaver Creek Community
Hall.

Present: M. Kokura, Director Area “F” Cherry Creek
Staff: M. Irg and C. Connolly
Members of the Public: 17

1. Chair M. Kokura: | would like to call this public hearing to order. If you would like to move in
closer, if anybody would like to move in closer, that would be fine. The meeting was called to
order at 7:04 pm. For those that don’t know me, | am Mike Kokura, I’'m your Regional Director.
With us tonight, we have Mike Irg, the manager of planning and development and Carla Connolly,
the planner. And I'll call on the staff to read out the advertisement for public hearing.

2. M. Irg read the Public Hearing ad as follows:

A Public Hearing for residents and property owners within Electoral Area “B” will be held at the
Beaver Creek Community Hall, 8505 Beaver Creek Road, Port Alberni, BC, at 7:00 pm on June
19", 2012 to consider the following bylaw:

Bylaw P1287 — Beaufort Official Community Plan

The purpose of Bylaw P1287 is to repeal the Beaufort Official Community Plan Bylaw P994 and
adopt a new official community plan.

Bylaw P1287 contains a statement of objectives and policies respecting future land use for all
properties within that part of Electoral Area “B” (Beaufort) as defined in Beaufort Map No. 1
Official Community Plan Area which forms part of Schedule “A” of Bylaw P1287. Objectives and
policies are contained under a series of headings including:

General Planning; Agricultural Use; Resource Use; Industrial Use; Commercial Use; Rural Use;
Community Service Use; Parks and Recreation Use; Heritage and Culture; Infrastructure; and
Natural Environment and Conservation.

All persons who consider their interest in property affected by the proposed bylaw will be given
an opportunity to be heard in matters contained in the bylaw.

The Public Hearing for Bylaw P1287 is to be held by Director Mike Kokura, his Alternate Director
or the Chairperson of the Regional Board, as a delegate of the Regional Board. A copy of the
Board resolution making this delegation is available for public inspection along with copies of
the bylaw as set out in this notice.

Interested persons may inspect the bylaw and relevant background documents at the Regional
District of Alberni-Clayoquot Office during normal office hours, 8:00 am to 4:30 pm, Monday
through Friday, excluding statutory holidays, from June 8, 2012 to June 19", 2012 both
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inclusive. Any correspondence submitted prior to the Public Hearing should be directed to the
undersigned.
Mike Irg

3. Chair M. Kokura: The purpose of the hearing is to hear representation, written or verbal, from any
person who believes their interested in property is affected by the proposal. The Regional Board
will receive full minutes of the hearing before voting on the bylaw. If the hearing is contentious, we
will record it and produce a verbal transcript. If it is not, staff will take written minutes that
summarize the issues that arise. Staff will now read out written submissions received prior to the
hearing and any correspondence received ahead of time from the public.

C. Connolly: No written submissions were received.

Chair M. Kokura: No written submissions were received. Okay. Are there any presentations from
the public? If there are, | would ask you to state your name and your place of residence so that it
could be recorded. Anybody wishing to speak?

6. C. Connolly: | could probably give a quick presentation to talk about the official community plan.
So, basically, I'll just point out that these microphones are for recording only. They’re not an
amplification system so, we’re just trying to pick up everybody’s comments, so if you do have
comments, please come up front and speak into the microphones so that will be recorded. As this
meeting is being recorded. So this meeting is the public hearing for the Beaufort official
community plan which is a new community plan which started out probably back in 2010 when we
started with the Alberni Valley background study, which maybe a lot of you were aware of and
involved in at that time. And then, from that study, we took the feedback that we received and we
built it into this new official community plan for the Beaufort area. We did have a lot of
consultation for that Alberni Valley background study as well as this official community plan and we
held an open house in September of 2011, which you may have attended, and we also had a mail
out, or a couple mail outs that went out. One was recently in February which | hope you all
received in your mailboxes. Basically, the plan itself, which is available at the back of the room, is
divided into three sections. And the first is being an introduction to the official community plan,
regulatory requirements by the province. Part two lists the goals and objectives as well as the
policies that we have been directed by you, the public, to include in the official community plan.
And part three includes the development permit areas which are new to the Beaufort area, and
includes such things as riparian area setbacks and natural hazard area protection. So, riparian area
protection meaning from major and minor streams and rivers in the area and so Stamp River would
be the major, all other streams would be considered minor. And those are setbacks that would be
applied to those watercourses. And the other development permit area is hazard area protection
and that would include such things as steep slopes, land slippage, landslides, subsidence, flooding,
that kind of thing, and we just make sure, we want to make sure that any future development is
not negatively affected by these natural hazards. So, major, other major changes that you may
have noticed from the old or current official community plan to this new proposed community plan
are we're allowing home based industry in the area. So basically allowing people to have, or run a
business, a small-scale business from their property in the rural area as long as they meet some of
our requirements such as lot sizes being 5 acres and having appropriate setbacks. We’re also
incorporating, like | mentioned earlier, development permit areas which is new to the Beaufort
area. Larger lot sizes so that we don’t see a lot of small lot subdivision of the agricultural properties
which the majority of Beaufort is an agricultural community. We're going to expand the, or we
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hope to expand or allow the expansion of the parks and trails system that currently exists here. As
well, we have expanded the official community plan boundary to encompass the entire electoral
area. We're also allowing accessory residential dwelling units which means that people, or we
hope that people will establish basements suites, or granny suites, or carriage homes, or, how,
whatever you want to call them, in their homes or in an accessory structure like their garage or
shed or whatever. And that’s just to, with an aging population, maybe you’d have your parents
come live with you or maybe your kids would come back to live with you, or maybe you’d have a
renter or something like that. As well, we want to encourage the agricultural community to
continue and we also encourage site adaptive development. So basically, developing your property
in a manner that respects the topographic or geographic restraints. So those are the major
changes from the existing official community plan to our proposed plan. So like Director Kokura
said, is there any comment from the public, or questions or anything?

7. Chair M. Kokura: Thanks Carla. Terry.

8. T.Shannon: Yes, | have some concerns about the development permit areas. Just on brief perusal,
| see there is some sort of requirement to have vegetation on approximately 50 meters on either
side. | mean we own a big chunk of streamway so it wouldn’t have vegetation on it at this point,
for 50 meters. We actively farming. So | would have a real issue with that, that kind of scenario.

9. C. Connolly: We do have exemptions that are included in the development permit section, and |
believe agriculture, like farming up to the river is one of those exceptions. You’re also under the
right to farm legislation would cover you to so.

10.T. Shannon: Well, | read in the exceptions, | mean is not a requirement to have a development
permit, but basically in an area, there’s a requirement to have vegetation. Like, | don’t have to
apply for a permit to do agricultural operations within that area but later on, it looks like it, you
know there’s a requirement to have vegetation on the. And there’s another, another issue as well.
It says within a, within a DPA 1 area, paths for pedestrians can be constructed.

11.C. Connolly: Sorry | missed that with the truck going by.

12.T. Shannon: Sorry, within a DPA 1 area, that paths for pedestrians up to one meter can be
constructed. What about the property owners. What are they, where do they stand in those kinds
of situations? | mean, you know it’s hard to sort of envision a scenario where someone would want
to build a couple miles of pathways to hike along a creek but, maybe they do. You know.

13.E. Shannon: We have creeks that run right all the way through the farm like Terry said, it’s a
natural path. 15 feet.

14.T. Shannon: Not just us, but many residents here have streams that run through they’re property
so.

15.E. Shannon: That’s right.
16.T. Shannon: | mean, you know | think those kind of things should be stopped in this bylaw actually.

17.M. Irg: So, if | can address, sort of your, | guess I'll deal with the agriculture component first. So a
development permit is meant if you want to do something within those areas. It’s not a, it’s not a
setback in the same way that a setback for the zoning bylaw, for building means. So, if you want to
do something in there you have to apply for a development permit and so, farming is one of those
things that are exempt from the development permit. So you’re not required to keep a setback,
you’re not required to keep the vegetation so, you can continue to farm, you know, following good




P1287 — Beaufort Official Community Plan June 19, 2012
Public Hearing Minutes Page 4 of 5

farm practices and right to farm legislation. That doesn’t apply to the farming practices that you're
doing.

18.T. Shannon: In the front part, | agree with you Mike, it does say that. But under the guidelines it
says that you know, the following guidelines apply.

19. M. Irg: Right and the guidelines, and that’s fine, I’'m glad you asked because the guidelines will
apply when you actually apply for the development permit. So these are the kinds of things that
you will want to do when you’re going to do whatever it would be in the development permit. So,
the guidelines don’t apply because you’re exempt from the development permit requirements. So,
the guidelines are what you would follow when you applied for the development permit. So
you're.

20.T. Shannon: But you don’t need to.

21.M. Irg: You don’t need a development permit because you’re exempt so, the guidelines don’t
apply.

22.T. Shannon: Okay so what about the, guidelines regarding construction of pedestrian pathways?
How does that work?

23.M. Irg: So again, what we’re saying is that if the property wants, you can allow it. You’re still the
property owner for your properties so, the Regional District or government body, or anybody else
has no right to go in and build a pedestrian pathway through your property. You may allow that
and then we would be going through a development permit process depending on the
circumstances, to allow that pathway. So that’s, that’s how that works. So it’s not, it’s not saying
that you have to allow it, it’s saying you may allow it.

24.T. Shannon: Oh alright. That puts a different spin on it.
25.M. Irg: Good questions.

26.Chair M. Kokura: Any other questions, comments? Everybody’s satisfied? If no one speaks up you
won’t have much more time here.

27.7??: Inaudible comment from the public.

28.Chair M. Kokura: If you want to make a comment, you’ll have to give your name and where you
reside. Try, speak into the microphone or speak up so that the staff can make notes of your
comments. Otherwise, you’ll go unheard. Well, if there are no comments. | would like to stress
that the Board cannot receive any new information between now and the end of the hearing. And
making, between now and the end of the hearing and making a decision on the bylaw. If any Board
member does so, this invalidates the hearing and means that we will have to, that the hearing will
have to be held again. So, | call for the first time for any further comments.

29.K. McBride: | kind of got in here a little bit late. Sorry. Kelly McBride, | just moved in on Bland
Road. And I'm just curious what all being discussed, | heard this gentleman development and
everything else. |just want to get caught up a little bit like is this just on the farming. | know one
side is ARL and the other side is residential. So what is all it pertaining to is my main question.

30.C. Connolly: Sure it will, this is actually for the official community plan which is available, | don’t
know if you picked up a copy at the back of the. So the plan contains, it touches on a number of
different topic areas. So we deal with agriculture, residential, institutional, industrial, resource,
commercial, basically any kind of land use that you can have is dealt with in the official community
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plan. So it's not just about one particular area although Beaufort’s main or common concern is
about agriculture because it is an agriculture community. But we’ve addressed many different
issues in the official community plan. So we’re basically just bringing it up to date because the
earlier report was done, the existing community plan was adopted in 1998 so this one will be an
update on that. To bring it up to current needs, or to meet the current needs of the current
residents basically,

31.K. McBride: Okay.
32.C. Connolly: Do you have any specific concerns right now with your community?

33.K. McBride: No, I'm just, ’'m helping out my aunt and uncle we’re trying to work the property and
do some stuff. We're at the slow stage of moving along just as funds flow. I’'m just quite curious, |
don’t want to be on the wrong side of that fence.

34.C. Connolly: Yes. So for agricuiture. You're working the property for agriculture?
35.K. McBride: No, we're just trying to develop, make it a lot better and a whole lot nicer.

36.C. Connolly: Certainly you can come in and talk to us at the regional district at any time too if you
have any questions about your particular property and your circumstance. Certainly, we’re there,
that’s what we’re there for.

37.K. McBride: Alright. Thank you very much.

38. Chair M. Kokura: Thank you. So, once again. Any further comments? Any further comments a
second time? Any further comments time third and the last time? Hearing no further comments, |
declare this meeting terminated. The meeting terminated at 7:21 pm.

Minutes reviewed by: Ct M Certified Correct:

C. Connolly O M. Kokura
Planner : Director for Area "B” Beaufort
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BEAUFORT OCP OFFICIAL REFERRAL COMMENTS

COMOX VALLEY REGIONAL DISTRICT

From: Geoff Garbutt [mailto:ggarbutt@comoxvalleyrd.ca]
Sent: May 31, 2012 8:25 AM

To: Carla Connolly

Cc: Ralda Leroux

Subject: RE: Beaufort OCP Official Referral

Dear Catla,

Given the location of this plan area and adjacent resource uses in the CVRD, the proposed Beaufort OCP has no
implications for the CVRD and our interests are unaffected. Staff have reviewed the proposed bylaw and would
note that the proposed approach for development and subdivision of rural lands is significantly different than the
policy direction in our Regional Growth Strategy however, as outlined, given the location of the plan area, there are
no direct impacts on resource lands and rural lands in the CVRD. Please note that it is encouraging to read the
policies you included on items that are not restricted to the boundaries of the community of Beaufort, such as the
following, where the region would share in the positive results:

O Maintaining the hydrological integrity of the watershed.
O Reducing greenhouse gas emissions.
O Enhancing and restoring stream and fish and wildlife habitat.

Thank you for the opportunity to provide staff comments on this proposed OCP and please contact our policy
analyst Ralda Leroux if you have any questions or need any additional input from the CVRD.

Kind regards,

Geoff

Geoff Garbutt, MCIP

Executive Manager of Strategic and Long Range Planning
Comox Valley Regional District

600 Comox Road

Courtenay, BC V9N 3P6

Tel: 250-334-6077; Fax: 250-334-4358

Toll free: 1-800-331-6007

TSESHAHT FIRST NATION

From: Darrell Ross [mailto:dross@tseshaht.com]
Sent: May 16, 2012 10:32 AM

To: Carla Connolly

Subject: RE: Beaufort OCP Official Referral

The Tseshaht First Nation has now completed a comprehensive review of your referral for Beaufort OCP

The proposed development in your referral was reviewed to assess potential effects on aboriginal rights and title. The
review took into consideration Tseshaht’s traditional and current use, previous archaeological work, comments from
Tseshaht community members, local knowledge, and specifics about the site location.

Based on the location, size and type of activities outlined in the proposed development, Tseshaht do not have any
known concerns that need to be addressed. However, in the event that the nature and scope of the proposed
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development changes additional review and consultation will be required. Or, if previously unidentified cultural
heritage resources/archaeological sites are found during development, our office should be contacted immediately.

Thank you for your attention to these comments.

Darrell Ross

Research and Planning Associate
Tseshaht First Nation

Phone: 250-724-1225

Fax: 250-724-4385

Cell: 250-720-9409

Address: 5091 Tsuma-as Drive

Port Alberni, BC

VIY 8X9

Website: http://www.tseshaht.com

MINISTRY OF ENVIRONMENT

From: Henigman, Margaret FLNR:EX [mailto:Margaret.Henigman@gov.bc.ca]
Sent: May 8, 2012 4:31 PM

To: 'Kelly Gesner'

Subject: Beaufort OCP revision

Hi Kelly; I’'m not certain if | noted any of the following in my previous response but these did jump out at me:
Sec. 14.3 DPA Exemptions: | was having trouble making sense of viii — perhaps this needs rewording?

Sec. 14.4 “RAR” protection. The last sentence in paragraph 2 seems to suggest that the province defines which streams

the 15 and 30m setback should apply to. Perhaps you meant the provincial RAR defines “streams”??
P. 28 — the last line on the page objectives of the (RAR?) and ?...is something missing?

P.29- “RAR” Guidelines ii d)& e) I’'m wondering how proponents would know that this had been achieved? Paths are

inherently destructive, as over time, even the best laid plans result in waste dumping, vandalism and the spread of
invasive species into these sensitive habitats... all riparian habitats are sensitive habitats.

i.v. did you want to consider impervious targets? There is some agreement that 10% of a lot is reaching

irreversible thresholds.
That’s all | could see in this section.
ttfn

Maggie Henigman, MA, CCEP

Ecosystems Biologist

Ministry of Forests, Lands and Natural Resource Operations
West Coast Region

250-751-3214

margaret.henigman@gov.bc.ca

Fax: 250-751-3208

MINISTRY OF TRANSPORTATION

From: Johnson, Stuart TRAN:EX [mailto:Stuart.Johnson@gov.bc.ca]
Sent: May 7, 2012 1:31 PM

To: Carla Connolly

Subject: RE: Beaufort OCP Official Referral
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Hi Carla
No additional comments from MOTI at this time.

Thanks,

Stu Johnson

District Development Technician

Ministry of Transportation and Infrastructure
3rd Floor - 2100 Labieux Road

Nanaimo, B.C. VIT 6E9

Phone 250-751-3270

Fax 250-751-3289

MINISTRY OF AGRICULTURE

From: Hatfield, Jill AGRI:EX [mailto:Jill.Hatfield@gov.bc.ca]
Sent: May 4, 2012 2:24 PM

To: Carla Connolly

Subject: RE: Beaufort OCP Official Referral

Good Afternoon Carla: Thank you for incorporating my suggested changes in the draft Beaufort OCP. | have no further
comments to add.

Thank You

Jill Hatfield P.Ag.

Regional Agrologist

BC Ministry of Agriculture

2500 Cliffe Ave., Courtenay BC VON 5M6
ph: 250 897-7518

smartfarmbc.ca

MINISTRY OF FORESTS AND NATURAL RESOURCE OPERATIONS

From: FrontCounter BC FLNR:EX [mailto:FrontCounterBC@gov.bc.ca]
Sent: May 4, 2012 3:08 PM

To: Carla Connolly

Subject: RE: Beaufort OCP Official Referral

Hi Carla
| have forwarded your information to the Nanaimo FrontCounter BC office. Staff from that office will contact.

Debbie Jones

Customer Service Representative

FrontCounter

Ministry of Forests, Lands and Natural Resource Operations
845 Columbia Ave Castlegar VAN 1H3

e-mail: debbie.jones@gov.bc.ca

Toll Free: 1-877-855-3222

SCHOOL DISTRICT 70

From: Jerry Linning [mailto:jlinning@sd70.bc.ca]
Sent: May 3, 2012 3:36 PM

To: Carla Connolly

Cc: Darrin Olson; Nora Moncur

Subject: RE: Beaufort OCP Official Referral
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Hi Carla,

| have forwarded this document to, Darrin Olsen, Principal of Gill Elementary School and Nora Moncur, Principal of A.\W.
Neill Middle School. As many of the children living in the Beaufort area would attend Gill or Neill Schools, they are better
able to provide meaningful input to the OCP.

Sincerely,

Jerry Linning

Secretary Treasurer
School District 70 Alberni
250-720-2756

AGRICULTURAL LAND COMMISSION

From: Cheetham, Roger ALC:EX [mailto:Roger.Cheetham@gov.bc.ca]
Sent: May 3, 2012 3:25 PM

To: Carla Connolly

Cc: Hatfield, Jill AGRI:EX

Subject: RE: Beaufort OCP Official Referral

Thanks Carla, We note the changes that have been made in response to the comments in our letter dated 7"
March 2012 . While the plan appears to be consistent with the ALC Act we once again suggest that the
wording of 4.2.1 be changed. While the wording may reflect the existing RDAC minimum lot size provisions,
subdivisions of that size are rarely appropriate for agriculture. The OCP policies should therefore encourage
larger lot sizes rather than condone the existing minima.

Regards

Roger Cheetham, Regional Planner
Ph 604 660 7020

FAX 604 660 7033

BEAUFORT OCP PRELIMINARY REFERRAL COMMENTS
MINISTRY OF ENERGY AND MINES AND RESPONSIBLE FOR HOUSING

From: Musgrove, Kate MEM:EX [mailto:Kate.Musgrove@gov.bc.ca]
Sent: March 30, 2012 11:36 AM

To: Carla Connolly

Subject: RE: Beaufort OCP Referral

Thank you for your email of February 3, 2012 sent to Kate Musgrove of the Mining and Minerals Division detailing the
proposed Official Community Plan (OCP) for Beaufort. We have reviewed the material sent and are responding to your
request for input.

The Ministry of Energy, Mines has no objections at this time to the proposed Official Community Plan.

We look forward to working with you on future versions of the OCP. If you have any questions, please contact Mark
Haines, Senior Policy Analyst by telephone at 250 952-8007, or by email at Mark.Haines@gov.bc.ca .
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Sincerely,
Nathaniel Amann-Blake
Forwarded by Kate Musgrove on behalf of Nathaniel Amann-Blake

Kare Muscrove

execirive Assistant to

Rssistan Depuey MMunister Davip NoReL
Munes anp NMmerar Resources Division
Munistry oF €nercy anp NMmes
Yicvoria, BC

pxone 250.952.0470

rax 250.952.0491

MINISTRY OF AGRICULTURE

From: Henigman, Margaret FLNR:EX
Sent: Wednesday, March 7, 2012 3:26 PM
To: Nap, Nancy R ENV:EX

Subject: ACRD - Beaufort OCP ERS: 96681

To pass along to ACRD:
Again, isn’t it great that a local government outside the application of RAR are so willing to adopt parallel bylaws? That’s
2 of the OCPs for ACRD that have adopted similar legislation. Well done!

| do have a question about the reports you will be requiring for proposed work within 30 or 15m of the streams. Will
these reports have to conform to the standard methods defined for RAR? i.e. Simple or Detailed Assessment? It will be

easier on everyone if you require the same format. Just a thought.

Thanks!
Maggie Henigman, MA, CCEP
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS

From: Hallworth, Jeff FLNR:EX [mailto:Jeff.Hallworth@gov.bc.ca]
Sent: February 10, 2012 2:49 PM

To: Carla Connolly

Subject: Beaufort Official Community Plan

Hi Carla,

| just wanted to take this opportunity to introduce myself as the new Land Officer for the South Island Natural Resource
District, based in Port Alberni. | have lived here for over 21 years. The new position reflects an expanded ministry
mandate to manage for natural resources other than for just forestry. In short, | will be responsible for many/most of
the Land Act tenures in the ACRD, so that | will be sending you referrals to our new applications in the future.

| have a had a quick look at the Beaufort OCP and like many of the progressive elements in contains.

Cheers,

Jeff Hallworth, P.Ag. Land Officer

Ministry of Forests, Lands and Natural Resource Operations
South Island Natural Resource District

4885 Cherry Creek Road, Port Alberni, BC, V9Y-8E9

Em: Jeff.Hallworth@gov.bc.ca

Ph: (250) 731-3022, Fx: (250) 731-3010

MINISTRY OF TRANSPORTATION

From: Johnson, Stuart TRAN:EX [mailto:Stuart.Johnson@gov.bc.ca]
Sent: February 7, 2012 8:48 AM

To: Carla Connolly

Subject: RE: Beaufort OCP Referral

Good morning Carla
Thanks for the opportunity to review the OCP draft.
At this point, the ministry of Transportation has no additional comments/input

Thanks,

Stu Johnson

District Development Technician

Ministry of Transportation and Infrastructure
Vancouver Island District

REGIONAL DISTRICT OF NANAIMO

From: Boogaards, Stephen [mailto:SBoogaards@rdn.bc.ca]
Sent: February 6, 2012 1:32 PM

To: Carla Connolly

Cc: Thompson, Paul

Subject: RE: Beaufort OCP Referral

Hi Carla,

The RDN has no comments on the Beaufort OCP.

Regards,

Stephen Boogaards, MCIP

Planner

Development Services Regional District of Nanaimo
Phone: 250-390-6524 Email: sboogaards@rdn.bc.ca

10
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT
BYLAW NO. P1287

A BYLAW TO ADOPT THE BEAUFORT
(ELECTORAL AREA B) OFFICIAL COMMUNITY PLAN

WHEREAS Section 876 of the Local Government Act empowers the Board to adopt one or more community plans for one
or more areas, by bylaw;

AND WHEREAS the Board has consulted in accordance with Sections 879 and 881 of the Local Government Act;
NOW THEREFORE the Board of the Regional District of Alberni-Clayoquot in open meeting assembled enacts as follows:
1. This Bylaw is applicable to Electoral Area B (Beaufort) of the Regional District of Alberni-Clayoquot.

2. The community plan, including objectives, policies, and plan maps 1, 2, 3, and 4 attached as Schedule “A” to this
Bylaw constitutes the Official Community Plan of the area referred to in Section 1.

3. If any schedule, section, subsection, sentence, clause, or phrase of this Bylaw is held to be invalid by the decision of
any court of competent jurisdiction, such decision shall not affect the validity of the remaining portions of this
Bylaw.

4. This Bylaw may be cited as the “Regional District of Alberni-Clayoquot Beaufort (Electoral Area B) Official
Community Plan Bylaw P1287, 2012”.

Beaufort Official Community Plan Bylaw No. P994 is hereby repealed.
Read a first time this 25 day of April, 2012

Read a second time this XXX day of XXX, 2012

Read a third time this XXX day of XXX, 2012

| hereby certify this to be a true and correct copy of Bylaw P1287 as read a third time by the Board of the Regional
District of Alberni-Clayoquot on the XXX day of XXX, 2012.

Chief Administrative Officer
Approved by the Minister of Community, Sport and Cultural Development this XXX day of XXX, 2012

Adopted this XXX day of XXX, 2012

Chairperson Chief Administrative Officer
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ST
ALBERNI-CLAYOQUOT
e REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250} 723-1327

Development Variance Application

To: Russell Dyson, Chief Administrative Officer; and
Regional Board of Directors

Date: June 12, 2012 '
Application: DVC12003
Applicants: Jill Maibach Agent: Tony Dodd

Legal Description: LOT 10, BLOCK 64, SECTION 49, CLAYOQUOT DISTRICT, PLAN 510
Location: Salmon Beach

Electoral Area: Area “C” (Long Beach})

Recommendation: That the Regional Board:

1) Receive the staff report; and

2) Pass a resolution to consider issuing the development variance of Section ’
143.3(10) of the Alberni-Clayoquot Regional District Zoning Bylaw No. 15 to vary
the maximum height of a cabin permitted under the Marine Recreation (MR)
District from 18 feet to 21 feet to allow for the renovation and addition to the
existing cabin.

Procedure: Prior to the issuance of a development variance permit, the Board must first
pass a resolution to consider issuing the permit. Staff then notifies neighbouring
property owners and tenants to afford them the opportunity to make written or verbal
submissions to the Board. At the subsequent meeting, the Board either issues or
considers denying the development variance permit. '

Applicant’s Intention: The applicant is requesting a height variance to add a foundation,
with crawlspace, to the existing cabin. The application is to vary the height from 18 feet
to 21 feet. This will enable to applicant to have a 6 foot 4 inch crawl space which is not

DVC12003
Page] 1
Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfteld), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry C?IB 1



considered a storey,

Observations:

N
’.

.
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Property Description: This property is cleared and slopes from the road to the
beach. The current cabin does not have a foundation.

Services:

a) Sewage Disposal: Community pump-and-haul sewage disposal system.
b) Water Supply: Individual water system.

c) Fire Protection: Not within a fire protection area.

d) Access: The property accesses from Fourth Street.

Existing Planning Policies Affecting the Site

A. Agricultural Land Reserve: Not within the ALR.

B. Official Community Plan: The South Long Beach Official Community Plan

designates the property as “Salmon Beach Neighbourhood”. The use of
the property complies with the policies and objectives of the South Long
Beach OCP.

The portion of the property within 30 metres of the natural boundary of
Barkley Sound is also within development permit area DPA il - Coastal
Riparian Areas Protection.

Note: Prior to construction starting, a development permit will be
required.

Zoning: Marine Recreation (MR) District. The zoning permits one (1) cabin
not exceeding 560 square feet in floor area and one (1) storage building
not exceeding 160 square feet in floor area. All buildings or structures shali
not be constructed within 20 feet of any front or rear lot line or within 10
feet of any side lot line.

A development variance is requested to add foundation with a 6’4" crawl
space as proposed by the owner. The top of the foundation will allow
water to flow around the building on this sloped lot.

DVC12003
Page | 2



Comments: The proposed construction complies with the zoning requirements with
respect to floor area and setbacks. Staff has been on site and it does not appear that
the height variance would impact neighbouring property sightlines, given the property
slopes towards the ocean.

This property is also within development permit area DPA il - Coastal Riparian Areas

Protection. A development permit will also be required for the proposed construction
which can be issued after the variance.

Fepared py %7 Mfu/ W

Mike Irg, Manager of Planning and Development

Reviewed by: %M (//(/ 2 > M},&% EUCTET N

ussell Dyson, Chief inistrative Officer

DVC12003
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Ph: 250-954-1084 & Celi: 250-248-7950 & Fax:250-954-0135

L
=¥ Construction 360 Fourneau Way, Parksville, BC VOP 2J8
Services Inc.
Re: 1021 Beach Rd May 24/2012
Salmon Beach

This proposal is for a renovation/addition to an existing cabin including excavation for a conforming
crawf space with concrete footing and foundation walls, with a clear headroom height of 6’4" We are
asking for a height variance of 3’ to the existing cabin to facilitate overall ridge height and to allow for
positive slope from the crawlspace floor elevation to natural grade at the beach boundary. This gain in
elevation would allow for any drainage or high water issues to the future crawlspace.

Proposal is to raise the cabin 18" only, allowing the other 18” {remainder of 36" variance} to rectify the
existing ridge height.

The current cabin was recently surveyed with a combined (4 corners) elevation of 390.3.

390.3 /4=97.57

97.57 + 18’ =115.57 115.57 Allowable Height
Top of existing floor elevation = 101 + 16’ (top of floor to ridge) 117  Actual Height of Ridge
Proposed height of ridge after renovation 118.5 Final Height after Reno

The proposed floor elevation of 102.5 will be 1.1 feet below road elevation at mid span, still weli below
road grade, not interfering with any views from behind. As natural slope and cabins raise at a fairly steep
incline to the rear.

Thank-You

_ Y

-

Tony Dodd

Custom Computerized Designing and Planning
Residential and Commercial @ Alterations and Renovations
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA VY 2E3 Telephone (250} 720-2700 FAX: {250) 723-1327
REZONING APPLICATION
TO: Russell Dyson, Chief Administrative Officer; and

Regional Board of Directors

DATE: June 11, 2012
FROM: Alex Dyer, Junior Planner / Bylaw Enforcement Officer
REZONING
e APPLICATION: RD11004
APPLICANTS: Sproat Lake Landing Inc.
LEGAL
DESCRIPTION: LOT A, DISTRICT LOT 204, ALBERNI DISTRICT AND SECTION 91,

CLAYOQUOT DISTRICT, PLAN 31720.
LOCATION: 10695 Lakeshore Road

ELECTORAL AREA: Electoral Area “D” (Sproat Lake)

Recommendation: That the Regionai Board:
1} Receive the staff report;

2) Proceed with first reading of Bylaw No. P1296 to redesignate a portion of the
property from “Residential 1” to “Commercial”; and

3) Proceed with first reading of Bylaw No. P1297 to rezone a portion of the property
from Rural (A2) District to General Commercial (C2) District subject to the
following conditions:

« The applicants obtaining a commercial access permit from the Ministry of
Transportation and Infrastructure;

« Confirmation that a minimum of six (6) dedicated parking spaces will be
provided within the portion of the property under application;

RD11004
Page |}
Members: City of Port Alberni, District of Ucluelet, District of Tofino
Etectora} Areas “A” {Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E™ (Beaver Creek), and “F” (Cherry Cr&2 3 7



The existing signage on the property being brought into compliance with
the ACRD Sign Bylaw No. R1022;

Removal or relocation of the two trailers being stored on this portion of
the property; and

Meeting all technical referral agency requirements.

4) Pass the following resolution: “That the public hearing for Bylaws P1296 and
P1297 be delegated to the Director for Electoral Area “D” Sproat Lake, the
alternate director, or the Chairperson of the Regional Board.

Applicant’s Intention: Rezone a portion of the property from Rural (A2) District to
General Commercial {C2) District to allow for the relocation of the liquor store and
grocery store currently operating out of temporary structures on the lakefront portion
of the property, lease space for businesses offering kayak and small boat rentals and a
tourist information desk supported by the Aiberni Valley Chamber of Commerce.

Observations:

1. Property Description: This portion of the property is approximately 0.6 acres in
size and is bordered by the Pacific Rim Highway to the north, Lakeshore Road to
the east and Weiner Creek to the south. The site is mostly cleared with some
trees and vegetation along the Crown Land strip surrounding the creek. There is
an office trailer and a large storage trailer being stored on the site. The only
improvements are two freestanding signs adjacent to the highway advertising the
Sproat Lake Landing business.

238

(a)
(b)
{c)
(d)

. Services:

Sewage Disposal: On-site sewage disposal,
Water Supply: Water License.
Fire Protection: Sproat Lake Volunteer Fire Department.

Access: The portion of the property under application is accessed directly
from Lakeshore Road. Although this portion is directly adjacent to the
highway there is no access from the Pacific Rim Highway. The Ministry of
Transportation and Infrastructure have said that they will not allow any
direct access from the highway to this portion of the property.

RD11004
Page |2



3. Existing Planning Documents Affecting the Site:

A.

Agricultural Land Reserve: Not in ALR.

Official Community Plan: This portion of the property is currently
designated as ‘Residential 1" in the Sproat Lake Official Community Plan
(OCP}. The applicants are applying to redesignate the property as
‘Commercial’ in order to facilitate the proposed commercial use.

Policy 10.4.1 of the Commercial section of the Sproat Lake OCP aims to
ensure that the Zoning Bylaw allows for continued operation and
expansion of tourist-oriented businesses on Lakeshore Road.

This proposal complies with the policies and objectives of the Commercial
designation in the Sproat Lake Official Community Plan.

Zoning: This portion of the property is currently zoned Rural {A2) District.
The applicants are applying to rezone the property to General Commercial
(C2) District which would permit the existing grocery and liquor stores to
relocate from the portion of the property where they intend to rebuild the
hotel.

A2 District requires:
Minimum
Lot Area;
Minimum
Lot Width: 330 feet
Minimum Setbacks:
Front: 50 feet
Rear: 30 feet
Side: 15 feet

5 acres

C2 District requires
Minimum
Lot Area:
Minimum
Lot Width: 50 feet
Minimum Setbacks:
Front: 0 feet
Rear: 10 feet
Side: 0 feet

0.14 acres

The proposed grocery and liquor retail stores comply with the permitted
uses in the General Commercial (C2) District.

Comments:

1.

This application was referred to the Ministry of Transportation and Infrastructure
{MoTI) to seek their initial comments considering the proximity to the Pacific Rim
Highway and the intersection of the highway with Lakeshore Road. Their initial

concerns with this proposal are:

» No direct access from the Pacific Rim Highway.

RD11004
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» 4.5 metre (15 foot) building setback from any road R/W.

» Signage is to be contained entirely within private property.

+ Asthe proposal is to allow for a commercial business, an access permit will
be required which will stipulate conditions as required (ie. additional
paving, sightlines, etc.).

2. This portion of the property is approximately 0.6 acres in size. Considering the
building setback from adjacent Weiner Creek is 30 metres (100 feet) and the
MoTi setbacks from the highway and Lakeshore Road are 4.5 metres (15 feet),
our mapping estimates an allowable building envelope of approximately 7,000
square feet. This should be sufficient given the small footprint of the proposed
development.

3. There are two freestanding signs advertising their business at the site. The ACRD
Sign Bylaw R1022 regulates signs in the area. Section 4(9) of the Sign Bylaw
details the requirements for freestanding signs and states that not more than one
freestanding sign shall be permitted adjacent to each highway frontage of a site
and that two or more freestanding signs must be separated by a distance of not
less than 10 metres. The signage currently does not meet these requirements and
would be in contravention of the Sign Bylaw. Staff is recommending that the
signage be brought into compliance prior to completion of the rezoning
application,

4. In addition to the relocation of the grocery and liquor stores to this portion of the
property, the applicants also requested space to offer tourist information
pamphiets as well as offer lease space to other businesses interested in offering
kayak and small boat rentals. While staff supports the relocation of the existing
retail stores, it is felt that tourist information and kayak rentals would be better
located within the future hotel facility the owners plan to build on the portion of
the property adjacent to the lake. These services are more geared towards the
guests staying at the hotel and staff feels that it is not prudent to allow a situation
where guests will be carrying small boats across Lakeshore Road to gain access to
the lake.

be@/

Alex Dyer, Junior Planner / Bylaw Enforcement Officer

Prepared by:

RD11004
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Reviewed by:

%«W

Mike irg, Managerpfﬂanmng and Development

4%2/( ) Ldm E11g SO

ussell Dyson, Chief d mlstrative Officer
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Attn. Alberni Clayoquot Regional District

We are requesting zoning changes for the property across from the hotel site on
Lakeshore Rd.

Our intent is to relocate our Liquor store and Grocery store to this site in order to
increase the experience of the new resort currently in the planning stages.

We would also like to offer tourist information. We have been working with Mike
Carter of the Alberni Chamber of Commerce and they are willing to partner with
us as far as training and literature.

Other local Alberni businesses have expressed an interest in offering rentals such
as kayaks and small boats. We would like to offer space to them to increase the
awareness of what Sproat Lake has to offer.

Sproat Lake Landing Inc.

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

APR 12 2012
RECEIVED
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT
BYLAW NO. P1296

A BYLAW TO AMEND BYLAW NO. P1118
SPROAT LAKE OFFICIAL COMMUNITY PLAN

WHEREAS by Section 884(2) of the Local Government Act, all bylaws enacted by the Regional
Board must be consistent with an existing official community plan;

AND WHEREAS the Regional Board may amend an existing official community plan;

NOW THEREFORE the Board of Directors of the Regional District of Alberni-Clayoquot in open
meeting assembled enacts as follows:

1. TITLE

This bylaw may be cited as the Sproat Lake Official Community Plan Amendment Bylaw No.
P1296.

2. Schedule B, the plan map, is hereby amended by redesignating a portion of LOT A, DISTRICT
LOT 204, ALBERNI DISTRICT AND SECTION 91, CLAYOQUOT DISTRICT, PLAN 31720 from
“Residential 1“ to “Commercial” as shown on Schedule ‘A’ which is attached to and forms
part of this bylaw.

3. This bylaw shall come into force and take effect upon the adoption thereof.

Read a first time this day of ,2012
Read a second time this day of ,2012
Read a third time this day of ,2012
Adopted this day of ,2012
Russell Dyson, CAO Chair of the Regional Board
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Schedule 'A’

This schedule is attached to and forms
part of Bylaw P1296

\ PEACOCK/RD

PLAN 8555

Legal Description: LOT A, DISTRICT LOT 204, ALBERNI DISTRICT AND SECTION 91,
CLAYOQUOT DISTRICT, PLAN 31720

To be redesignated from "Residential 1" to "Commercial"

0 40 160

REGIONALDISTRICT 172000 e
REGIONAL DISTRICT '
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT

BYLAW NO. P1297

OFFICIAL ZONING ATLAS AMENDMENT NO. 659

A bylaw of the Regional District of Alberni-Clayoquot to amend Bylaw No. 15, being the

“Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971”.

WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning bylaw
after a public hearing and upon the affirmative vote of the directors in accordance with
Sections 890 and 894 of the Local Government Act;

AND WHEREAS an application has been made to rezone a property;

AND WHEREAS the Board of Directors of the Regional District of Alberni-Clayoquot, in open
meeting assembled, enacts the following amendment to the Official Zoning Atlas of the

Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971:

1. TITLE

This bylaw may be cited as the Regional District of Alberni-Clayoquot Zoning Atlas

Amendment Bylaw No. P1297.

2. Bylaw No. 15 of the Regional District of Alberni-Clayoquot is hereby amended by rezoning a
portion of LOT A, DISTRICT LOT 204, ALBERNI DISTRICT AND SECTION 91, CLAYOQUOT
DISTRICT, PLAN 31720 from Rural (A2) District to General Commercial (C2) District as shown

on Schedule ‘A’ which is attached to and forms part of this bylaw.

3. This bylaw shall come into force and take effect upon the adoption thereof.

Read a first time this day of
Read a second time this day of
Read a third time this day of
Adopted this day of

Russell Dyson, CAO
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Schedule 'A’

This schedule is attached to and forms
part of Bylaw P1297

\ PEACOCK/RD

PLAN 8555

Legal Description: LOT A, DISTRICT LOT 204, ALBERNI DISTRICT AND SECTION 91,
CLAYOQUOT DISTRICT, PLAN 31720

To be rezoned from Rural (A2) District to General Commercial (C2) District.
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W ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

MEMORANDUM
TO: Russell Dyson, CAO and Regional Board of Directors
FROM: Carla Connolly, Planner
DATE: June 20, 2012
RE: Bylaw P1291 Beaver Creek Official Community Plan

Telephone (250} 720-2700 FAX: (250} 723-1327

Beaver Creek OCP

The Beaver Creek OCP has been updated and gone through early and extensive community and
agency/group consultation. In addition, the Beaver Creek OCP has also been considered in
conjunction with the existing ACRD Zoning Bylaw, as well as the Alberni Valley Background
Study, and the OCPs for the surrounding electoral areas.

As a result, the Beaver Creek OCP is now ready for first reading.

Following first reading, the official consuitation process will begin. The following groups and
agencies are inciuded in the consultation process:

e Ministry of Transportation and Infrastructure e TimberWest

e Ministry of Agricuiture and Lands e Island Timberlands

* Ministry of Forests, Lands and Natural ¢ Private Managed Forest Land Council
Resource Operations » Agricultural Land Commission

¢ Ministry of Environment * Beaver Creek Volunteer Fire Department

* Ministry of Energy and Mines e Beaver Creek Improvement District

e Tseshaht First Nation » Cherry Creek Waterworks District

* Hupacasath First Nation e Comox Valley Regional District

* Vancouver Island Health Authority » Port Alberni Port Authority

e School District 70  City of Port Alberni

Recommendation
That the Regional Board receive the staff memorandum and then pass the following motions
separately:
1. Proceed with first reading of Bylaw P1291, the Beaver Creek Official Community Plan;
2. Pass the following resolution: “That the Beaver Creek Official Community Plan Bylaw
P1291 has been considered in conjunction with the Alberni-Clayoquot Regional District’s
financiai plan.”;

Beaver Creek OCP Bylaw P1291
Members: City of Port Alberni, District of Uciuelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” {Beaufort), “C” (Long Beach), “D” (Sproat Lake}, “E” {Beaver Creek), and “F” {Cherry?ea}g



3. Pass the following resclution: “That the Beaver Creek Official Community Plan Bylaw
P1291 has been considered in conjunction with the Alberni-Clayoquot Regional District’s
Solid Waste Management Plan, November 2007 Bylaw R1020.”;

4, Pass the following resolution: “That the public hearing for Bylaw P1291 be delegated to
the Director for Electoral Area “E” Beaver Creek, the alternate director, or the
Chairperson of the Regional Board.

(" lorn QY

Written by:  Carla Connoily, PianneU

%W T

Reviewed by: Mike irg, ManagWanning and Development

W Vf @Q/J{Qm\d? h@m&@a\,)

Reviewed by/ \Russell Dyson, cao (

Beaver Creek OCP Bylaw P1291

Members: City of Port Alberni, District of Ucluelet, District of Tofino
2630 Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)



REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT
BYLAW NO. P1291

A BYLAW TO ADOPT THE BEAVER CREEK
(ELECTORAL AREA E) OFFICIAL COMMUNITY PLAN

WHEREAS Section 876 of the Local Government Act empowers the Board to adopt one or more community plans for one
or more areas, by bylaw;

AND WHEREAS the Board has consulted in accordance with Sections 879 and 881 of the Local Government Act;
NOW THEREFORE the Board of the Regional District of Alberni-Clayoquot in open meeting assembled enacts as follows:
1. This Bylaw is applicable to Electoral Area E (Beaver Creek) of the Regional District of Alberni-Clayoquot.

2. The community plan, including objectives, policies, and plan maps 1, 2, 3, and 4 attached as Schedule “A” to this
Bylaw constitutes the Official Community Plan of the area referred to in Section 1.

3. If any schedule, section, subsection, sentence, clause, or phrase of this Bylaw is held to be invalid by the decision of
any court of competent jurisdiction, such decision shall not affect the validity of the remaining portions of this

Bylaw.

4. This Bylaw may be cited as the “Regional District of Alberni-Clayoquot Beaver Creek (Electoral Area E) Official
Community Plan Bylaw P1291, 2012.

Beaver Creek Official Community Plan Bylaw No. P1027 is hereby repealed.
Read a first time this XXX day of XXX, 2012
Public Hearing held on XXX day of XXX, 2012

Read a second time this XXX day of XXX, 2012
Read a third time this XXX day of XXX, 2012

| hereby certify this to be a true and correct copy of Bylaw P1291 as read a third time by the Board of the Regional
District of Alberni-Clayoquot on this XXX day of XXX, 2012.

Chief Administrative Officer
Approved by the Minister of Community, Sport and Cultural Development this XXX day of XXX, 2012

Adopted this XXX day of XXX, 2012

Chairperson Chief Administrative Officer
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

DEVELOPMENT PERMIT APPLICATION

TO: Russell Dyson, Chief Administrative Officer; and
Regional Board of Directors

DATE: June 18, 2012

APPLICATION: DPF12001

APPLICANTS: Mark & Sharon Price

LEGAL DESCRIPTION: THE EAST 12.70 CHAINS OF LOT 2, DISTRICT LOT 97, ALBERN!

DISTRICT, PLAN 2140, EXCEPT PART IN PLAN EPP4020
ADDRESS ANDLOCATION: 6625 Rosewood Road

ELECTORAL AREA: Area “F” Cherry Creek

Recommendation: That the Regional Board:
1) Receive the staff report; and
2) Issue Development Permit DPF12001.

Applicant’s Intention: The applicants intend to construct a 1,350 square foot two storey
accessory building on their property located at 6625 Rosewood Road. The structure will
be 210 feet from the natural boundary of Cherry Creek at its closest point.

Zoning: The property is zoned Rural {A2) District. Section 6.2(4){(a) of the ACRD Zoning
Bytaw requires a building setback of 30.48 metres (100 feet) from the natural boundary
of a watercourse. The proposed siting of this accessory building meets the requirements
of the Zoning By'law.

Official Community Plan: The Cherry Creek Official Community Plan designates “Cherry
Creek Development Permit Area No. 4” surrounding the creek. The OCP designates
these areas which may be susceptible to flood hazard or erosion in order to protect the
watercourse. A Development Permit is required prior to any construction within the
designated DP area.

DPF12001

Page] |
Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort}, “C” (Long Beach), “D” {Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Cr?5 3

Telephone (250) 720-2700 FAX: (250) 723-1327



Development Permits issued in these areas shall be in accordance with the
following:

Section 6.4.2.1 — Development of land and the location of all permanent
structures upon land included within the designated areas may be subject to
additional setback and elevational requirements as determined by the Regional
Board in consultation with the Ministry of Environment.

Section 6.4.2.3 ~ Retention of natural vegetation within distances from creeks
may be specified by the Regional Board in consultation with the Ministry of
Environment, Land and Parks as a condition of approval for development
proposals.

The structure will be sited 64 metres (210 feet) from the natural boundary of
the creek at its closest point. The updated Cherry Creek OCP, which received
third reading at the June 13, 2012 meeting, designates a Development Permit
Area setback of 15 metres (50 feet) from the natural boundary of Cherry Creek.
As this shop is proposed to be sited a significant distance from the creek and
outside the DP requirements of the new Cherry Creek OCP currently being
considered, staff does not recommend any additional setback requirements or
retention of naturalvegetation.

Comments: On the portion of the property where the applicants plan to build the new
accessory building, there is an existing singie family dwelling located approximately 10.4
metres (34 feet} from the creek and another large open shed located approximately 7.0
metres {23 feet} from the creek. The immediate stream bank and riparian area is also
vegetated with shrubs and second-growth trees.

As there is no proposed development within the immediate vicinity of the creek and the
new accessory building will be located approximately 64 metres {210 feet) from the
creek, staff recommends that this Development Permit be issued to allow for the
construction of the accessory building no closer than 30 metres (100 feet) from the
creek.

Prepared by: M’é( D—W“

Alex Dyer, Junior Planner / Bylaw Enforcement Officer

—
o

Reviewed by: //WM;/

Mike Irg, Manager6f Planning & Development

DPF12001

254 e



S

Russeil Dyson, ChE \dministrative Officer
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/'Z{A\' ALBERNI-CLAYOQUOT
-

REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

DEVELOPMENT PERMIT NO. DPF12001

The Board of Directors of the Regional District of Alberni-Clayoquot, in accordance with Section
920 of the Local Government Act, at a regular meeting held on June 27, 2012 has authorized
this Development Permit in respect of the lands described hereunder.

A Development Permit is hereby issued to:
Name: Mark & Sharon Price
Address: 6625 Rosewood Road

With respect to:

Legal Description: THE EAST 12.70 CHAINS OF LOT 2, DISTRICT LOT 97, ALBERNI DISTRICT, PLAN
2140, EXCEPT PART IN PLAN EPP4020

PID: 006-393-381

1. This Permit is issued for lands designated under Section 919.1 of the Local Government Act
and in the Cherry Creek Official Community Plan. Bylaw No. 626, in order to regulate
development and building within lands designated as "Environmentally Sensitive";

2. This Permit is issued as satisfying the requirements of Section 6.4.2 "Cherry Creek
Development Permit Area No. 4", Development Permit Guidelines Section 6.4.2.1 through
6.4.2.4 of the Cherry Creek Official Community Plan;

3. Site and Building specifics;
i) The proposed accessory building to be constructed on the western portion of the
property, adjacent to Rosewood Road, may be constructed no closer than 30.48 metres
(100 feet) from the natural boundary of Cherry Creek;

4. It is the owners’ responsibility to ensure that proper Building Permits are applied for and in
place prior to commencing construction.

5. All drawings may be adjusted by twenty percent (20%) upwards or downwards, inwards or
outwards from any dimensions or lines contained in the Development Permit drawings
provided that such adjustment does not conflict with Zoning Bylaw, and any other competent
bylaw, administered by the Regional District.

DPF12001
Members: City of Port Alberni, Village of Ucluelet, District of Tofino
215 Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



This Permit is valid for two (2) years from the date of execution.

Executed this  day of ,2012

Russell Dyson, Chief Administrative Officer

Notice Deposited in Land Title Office this  day of ,2012
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ALBERNI-CLAYOQUOT

REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327
Staff Report
To: Board of Directors
From: Russell Dyson, Chief Administrative Officer
Date: June 21, 2012
Re: Update on Staff Activities

The following is an update on projects that Regional District Administration
Staff are currently working on in addition to daily duties:

a. Updating the Regional District’s records management system,

b. Finalizing plans for Kitsuksis reservoir replacement;

c. Working with the new Coordinator on development of the Alberni-
Clayoquot Health Network and Administration Committee;

d. Alberni Valley Airport grounds maintenance - brush control;

Long Beach Airport - maintenance and safety management system and

equipment purchase

Treaty Liaison and service review;

2012 - 2016 Financial Planning;

Coordinating the Occupational Health and Safety Committee;

Working with the WC Multiplex society - site identification Long Beach

Airport & referendum in fall of 2012, including development of the

Committee;

Agricultural Development Committee Strategic Session priorities;

k. Bamfield development and servicing review;

Bamfield Water System water quality planning;

m. Follow-up with Ecoplan Consultants on the Huu-ay-aht First Nation and
Ucluelet First Nation joining the ACRD Board on April 1,2012;

n. Development of Airport Advisory Committee and arranging the first
meeting;

o. Drafting Terms of Reference for all ACRD Committees;

p. Proceeding with Board Room Renovations in July 2012 & arranging
alternate locations for July Board meetings;

g. Interviews - IT Support Technician (contract position);

r. 2012 CUPE Negotiations;

s. Personnel Issues;

®

~ 5 gq

e LS
" -
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t. Developing the Beaver Creek Water Advisory Committee ~ First Meeting

held June 18t;

Drafting Resolutions for consideration at the 2012 UBCM Convention;

v. Working with the Regional Fire Coordinator on updating the Volunteer
Fire Department Bylaws.

%@L cﬁf,\@\@ ere )

Russell Dyson,
Chief Administrative Officer

=
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¥ ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 ' Telephone (250) 720-2700 FAX: (250) 723-132

MEMORANDUM

TO: Board of Directors, Regional District of Alberni-Clayoquot
FROM: Mike Irg, Manager of Planning and Development
DATE: June 20, 2012
RE: nthiy Activi opment
2011 2012 CATEGORY OF APPLICATION
total YTD
10 2 Rezoning
11 4 Development Permit and Development Variance Permit
13 2 Subdivisions
0 0 Agricultural Land Reserve
3 1 Board of Variance
14 4 Crown Leases
24 9 Bylaw Enforcement
5 5 Miscellaneous
80 27 TOTAL APPLICATIONS RECEIVED

Cherry Creek OCP Has been forwarded to the Minister of Community, Sport and Cultural
Development for approval.

Beaufort OCP Public hearing held June 19.

Sproat Lake OCP - Working on the draft OCP, a newsletter was mailed to residents and property
owners in June, and an initial public open house will be held in July.

Beaver Creek OCP- Will be presented to the Board for first reading in June

Bamfield OCP - Working with ViU on the draft OCP.

Attended meeting on location for the Beaver Creek pump station.

Met with Alberni Valley fire Chiefs and Dan Holder to develop a process for notifying the Fire
Chiefs about new construction and providing an opportunity for the Fire Chiefs to review larger
construction projects.

Attended Istand Timberlands watershed presentation on June 6".

There were three public hearings held in June.

Agriculture Development Committee met on June 7.

Mike Irg, Manager of Planning and Development

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas "A" {Barnfield), "B" {Beauforl), "C" (Long Beach), “D¥ (Sproat Lake), "E" (Beaver Creek) and “F* {Cheny Creek)
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VIY 2E3 Telephone {250) 720-2700 FAX: (250) 723-1327

MEMORANDUM

To: Russell Dyson, CAD; Regional Board
From: Caria Connolly, Planner
Date: June 6, 2012

Subject: Planning Institute of BC Conference (PIBC} 2012

May 29 — June 1 Alex Dyer and [ had the opportunity to attend the most recent planning

conference for our professional organization, the Planning Institute of BC. These annual

conferences provide an opportunity for planners, consultants, students and others in the
industry to get together and learn from one another.

These conferences are not only valuable learning and networking opportunities, but also
provide members of PIBC and the Canadian institute of Planners (CIP) the opportunity to
obtain all their required professional development or learning credits, which are compulsory to
maintain membership in our professional organizations.

Alex co-presented a session titled Big Town Solutions Can Work in Small Places, which
specifically focused on Bamfield and the development of their new official community plan. He
did a great job presenting and it was very well received. This experience is extremely valuable
and will help Alex in obtaining his full membership in PIBC and CIP.

The theme for this year's conference was Planning on the Edge of Change and it was all about
planning for such things as:

» Rising energy costs » Resource depletion

e Economic volatility s Fiscal sustainability

¢ Globalization ¢ Technology shifts

e Demographic shifts » Food security

¢ Social dynamics e Ecosystem degradation

Each day was jam packed with speakers and the content was excellent.

Some of the key items we took away from the conference and will be endeavouring to
implement here in the ACRD inciude:

¢ Making planning and our processes more inclusive: specifically, public hearings and

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort}, “C” (Long Beach), “D” (Sproat Lake), “BE” (Beaver Creek), and “F” (Cherry Creek)
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legal notices. Many people are put off or deterred from attending because it seems
boring and/or uninteresting. We are going to evaluate our current notice and reformat
it to be more eye catching and engaging and we'll hopefully attract more people to
these important meetings.

Attracting people to public meetings.

o Look into providing childcare in order to attract more young families and
females.

o Using QR codes (the codes scanned by a smart phone to get additional
information about a product) as a means to attract the younger generations and
just generate more interest and/or using social media more efficiently and
effectively.

o Involve more seniors in the process by holding meetings in seniors’ complexes or
other places where ageing populations can be found.

Encouraging infill development, where appropriate, and in a manner that matches the
surrounding neighbourhood since increased density provides for the more efficient use
of existing infrastructure. A developer spoke at the conference about the challenges in
developing within existing neighbourhoods because today’s standards for things like
setbacks and road right of ways are significantly larger than they were when the
communities were originally developed.

Allowing farming to eccur more easily in all areas: not limiting small scale agriculture to
only agriculturally zoned properties. North Saanich calls it non-traditional farming; they
don’t count greenhouse footprints against the total lot coverage; they encourage edible
landscapes (planting food instead of inedible flowers/shrubs); requiring food
production as part of landscaping requirements, etc. Encouraging more onsite produce
sales, simplifying permitting process for greenhouses/barns/urban chicken coops,
would also go a long way in encouraging local agriculture. '

Respectfully submitted by:

C.

Carla Connolly, MC

;-‘.’p

Planner

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach}, “D”* (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT BUILDING INSPECTOR'S REPORT

MAY, 2012
BAMFIELD BEAUFORT LONG BEACH [SPROAT LAKE [BEAVER CREEK|CHERRY CREEK]|TOTALS
BUILDING TYPE [# VALUE # [VALUE # [VALUE # [VALUE [# JVALUE # [VALUE # [VALUE
Single Family 1] 290,000 1 290,000
Mobile Homes 1 60,000 1 60,000||
Multi-Family 0 0l
Adds&Rens 1 40,000 1 150,000 2 190,000
Commercial 0 0l
Institutional 0 of
Industrial 0 0l
Miscellenaous 1 1,0000 1 12,500 1 35,000 3 48,500|
Totals 0 o] 0 o] 0 0 4] 391,000] 1 12,500 2 185,000 7 588,500||
REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT BUILDING INSPECTOR'S REPORT
MAY, 2012 TO DATE
BAMFIELD BEAUFORT LONG BEACH [SPROAT LAKE [BEAVER CREEK|CHERRY CREEK]|TOTALS
BUILDING TYPE [# VALUE # [VALUE # [VALUE # [VALUE [# JVALUE # [VALUE # [VALUE
Single Family 0 o] 0 o] 1 200,000] 2] 530,000 O o] 0 of 3 730,000
Mobile Homes 0 of 1 5,000 0O 0 2 65,000 1 50000 © of 4 75,000
Multi-Family 0 of o of o 0 0 of o of o of o 0l
Adds&Rens 1 5,000 O of o ol 4] 164,000 1 4,000 4 219,500| 10 392,500
Commercial 0 of o of o 0 0 of o of o of o 0l
Institutional 0 of o of o of o of o of o of o of
Industrial 0 of o of o 0 1] 110,000 © ol 1] 1,000,000 2| 1,110,000
Miscellenaous 0 of o of 1 1,000] 4 43,500 4 82,500 5 49,500| 14 176,500||
Totals 1 5000 1 5000 2 201,000] 13] 912,500] 6 91,500] 10] 1,269,000 33] 2,484,000]
BEAUFORT/
BAMFIELD BEAVER CREEK| LONG BEACH | SPROAT LAKE |CHERRY CREEK TOTAL YTD TOTAL
WOODSTOVE
INSPECTIONS 1 6 1 2 10 36
YEARTO DATE  [TOTAL YEAR YEAR TO DATE [TOTAL YEAR
2011]  60] 4,292,042] 120] 9,221,498
2010[ 65| 10,682,812 149] 21,524,170
2009] 41| 4,073,709] 123] 11,302,380 1999 4] 544660 80| 3,348,092
2008] 58] 5,846,304| 147] 22,682,130 1998 10] 352,980 75| 3,320,890
2007| 54| 4,675,576] 163| 15,007,877 1997 11]  301,800] 104] 10,025,166
2006] 20| 2,180,540[ 161| 15,909,705 1996/ 10] 681,000 128] 9,050,554
2005] 23] 3,668,510 138] 12,962,379 1995 11| 1,062,000 116] 9,641,300
2004] 16| 2,535,906| 133] 11,036,854 1994 20] 1,151,000] 151] 7,915,500|
2003 7] 1,695,380[ 97| 6,925,356 1993 24| 1,667,000 167| 10,864,000|
2002 7 116,952 76| 2,986,134 1992 14|  614,000] 173] 11,192,500|
2001 5 375,314| 89| 5,790,126 1991 7| 463,520] 126] 7,155,120
2000 4 63,279] 88| 4,095,339 1990 6] 1,068,800 118] 6,323,900|
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8 ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance
Date: June 20, 2012
Subject: Finance Department Staff Report

In addition to day-to-day activities, the finance department has been working on the following
since the Board of Directors meeting on May 23, 2012 :

« Conversion of the Beaver Creek Improvement District including:

o Assisting in closure of BCID office and training employees in Regional District
accounting system
o Transferring account information into Regional District system
o Organizing the final audit for the Improvement District
o Reviewing former accounting procedures such as disconnections
o Preparing for first billing from Regional District office
» Completing the Statement of Financial Information as required by the Ministry
» Meeting with Ecoplan consultants to discuss apportionment decision process and
organizing background information for meeting with Financial Officers of Yuulu?it?ath

and Huu-ay-aht on the morning of June 27"

o Attended the Government Financial Officer's Association conference in Kelowna
including two days of training for creating the 2012 Financia! Statements in house

¢ Organized lease with Municipal Finance Authority for Long Beach Airport’s new tractor

« Completed the mandatory Gas Tax Reporting to UBCM

« Worked with our insurance broker to organize upcoming insurance renewal and to
ensure adequate insurance coverage at the Long Beach Airport during the Runway

resurfacing project

» Secured insurance for the Bamfield Port Desire dock as it is not covered by the
Municipal Insurance Association

Submitted by: fM

Teri Fong, CG/A, Manager of Finance

Members; City of Port Atberni, District of Uctuelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), *D" {Sproat Lake), “E” (Beaver Creek), and “F” {Chesry Creek)}
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\ ALBERNI-CLAYOQUOT
.’ REGIONAL DISTRICT

REVENUE

Tax requisition

Parcel taxes

Value added taxes

Grants in lieu of taxes

Services provided to other governments
Sale of services

Other revenue

Grants from other sources

Surplus (deficit) from prior years
Committed surplus from prior year

SUBTOTAL

Transfers from Municipalities for
Municipal Finance Authority

TOTAL REVENUE

SUMMARY OF REVENUE AND EXPENDITURES
FOR PERIOD ENDING MAY 31, 2012
{PAGE 1)

2012 YEARTO 2012 ANNUAL  PERCENTAGE

DATE ACTUAL BUDGET OF BUDGET
$ - $ 3,587,654 0.00%
- 682,178 0.00%
17,252 2,500 690.08%
12,469 31,900 39.09%
- 167,677 0.00%
1,137,626 2,811,800 40.46%
59,886 158,000 37.90%
1,012,174 5,077,077 19.94%
1,134,550 1,103,148 102.85%
2,139,638 2,137,538 100.10%
5,513,595 15,759,472 34.99%
$ 387,197 $ 648,591 59.70%
$ 5,900,791 $ 16,408,063 35.96%
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SUMMARY OF REVENUE AND EXPENDITURES
FOR PERIOD ENDING MAY 31,2012
(PAGE 2)

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

2012 YEARTO 2012 ANNUAL PERCENTAGE

DATE ACTUAL BUDGET OF BUDGET
EXPENDITURES
Electoral Area Administration 3 28,905 % 2,693,107 1.07%
General Government Services ‘ 496,647 1,067,750 46.51%
Frankiin Road Fire Protection 42 6,900 0.61%
Mountain Ranch Road Fire Protection 42 2,715 1.55%
Bamfield Fire Department 12,749 92,000 13.86%
Beaver Creek Fire Department 10,202 236,550 4.31%
South Long Beach Fire Protection 42 14,600 0.30%
Sproat Lake Fire Department 417 566,700 0.07%
Grandville Road Fire Protection 42 1,105 3.80%
E 9-1-1 Telephone System 4,633 264,000 1.75%
Port Alberni - Arena 417 238,348 0.17%
Building Inspection 77,993 212,500 36.70%
Noise Control-Beaver Creek 417 2,000 20.85%
Animal Control-Sproat Lake 42 3,100 1.35%
Emergency Planning-Atherni Valley 24,835 84,000 29.57%
Animal Control- Beaver Creek 42 3,000 1.40%
Emergency Planning-West Coast 3,568 12,890 27.68%
Beaver Creek Electoral Arena Contribution 1,146 27,661 4.14%
Cherry Creek Electoral Arena Contribution 1,146 23,408 4.90%
Sproat Lake Electoral Arena Contribution 1,146 34,758 3.30%
Noise Control- Cherry Creek 417 2,000 20.85%
Custom Transit 143,001 439,000 32.57%
Salmon Beach Sewage Disposal 22,456 66,450 33.79%
South Long Beach Street Lighting 298 750 39.73%
Arvay Road Street Lighting 469 1,150 40.78%
South Long Beach Bike Path 42 3,600 1.17%
Noise Control-Sproat Lake 417 2,000 20.85%
Alberni Valley Airport 33,571 150,060 22.38%
Tofine/Ucluelet Airport 101,092 4,451,508 2.27%
Alberni Valley Landfill and Bamfield 525,339 2,244,200 23.41%
West Coast Landfill 386,394 801,500 48.21%
Bamfield Community Park 169 6,100 2.77%
Sproat Lake Community Park 8,264 142,355 5.81%
South Long Beach Comminity Park - 7,500 0.00%
Management of Development- Rurai Area 126,667 427,500 29.63%
Regional Planning Services 38,854 152,500 25,50%
Regional Library 178,056 357,100 49.86%
Alberni Valley Tourism Marketing 17,168 2,500 686.72%
Regional Parks 1,134 13,633 8.32%
Salmon Beach Security 20,970 64,900 32.31%
Salmon Beach Garbage Collection 4,830 22,500 21.47%
Saimon Beach Recreation 4,723 29,400 16.06%
Saimon Beach Transportation 33,017 130,350 25.33%
Saimon Beach Water Supply 4,197 30,400 13.81%
Salmon Beach Power 16,977 71,000 2391%
Alberni Valley Water Study 363 11,306 3.21%
West Coast Multiplex - Proposed : - 7,500 0.00%
Bamfield Water System 42,868 172,911 24.79%
Miilstream Water System ' 10,859 32,634 33.28%
Grant-in-Aids - Combined 15,559 311,403 5.00%
SUBTOTAL 2,402,674 15,742,142 15.26%

Transfer to MFA on behalf of Municipalities 387,197 648,591 59.70%

TOTAL EXPENDITURES $ 2,789,871 $ 16,390,733 17.02%
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ALBERNI.-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM
To: Board of Directors
From: Andy Daniel, A.Sc.T., Manager of Environmental Services
Date: June 21, 2012

Subject:  Environmental Services Department Staff Report

in addition to day-to-day activities, the Environmental Services Department has been working
on the following since the Board of Directors meeting on June 27,2012

Long Beach Airport

« Worked on Far West Helicopter lease in the Weather Station building.

« Discussed installing water meters at services for billing and leak detection.
« Reviewed culvert replacement project tender.

« Review and purchase of replacement parts for the water system.

« Finalized with the estate of Tom Letchford’s personal belongings being removed from his
house.

¢ Finalized purchase of Tractor.

e Revised and submitted a revised copy of Airport Operations Manual to Transport
Canada.

« Finalized Long Beach Airport Supervisor agreement with Mark Fortune.
+ Progress claim submitted to Transport Canada for Runway Rehabilitation project.
AVRA

« Brushing contractor started at the Alberni Airport for airport safety management and field
reclamation.

o The automated weather station had an annual service by AXYS Technologies

« Confirmed insurance for the June “Fly-In” event proposed by the Flying Club.

Members: City of Port Albegni, District of Ucluelet, District of Tofino
Electoral Aseas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F" (Cherry Creek)
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West Coast Landfiil

e Completed hydro line brushing.
* Reviewed leachate runoff issues.
e Site inspection.

o |nvestigation into land clearing debris.

Alberni Valley Landfill

o Site inspection of abandoned AV Landfill tire recycling facility.

» Designed safety guard-rail system at the Alberni Landfill for quotes from contractors.
o Inspected drop off area.

e Authorized contractor to treat invasive Species Control of Japanese Knotweed.

e Reviewed contaminated soil land filling policy for both landfills

« Organized free tipping day for residents in participation with the City's Cieén—up day.
» Review Alberni Valley Landfill environmental sampling resulis

s Dug test holes and investigated DL 307 for possible gravel extraction options.

Bamfield

e Forwarded RFP for Engineering Services for the Bamfield water system to the Bamfield
Water Committee for review.

e Ordered lumber to repair water intake float dock.

+ Determining a more effective chorine disinfection méthod.

s Water Service to HFN East Side Dock.

e Review and purchase of replacement parts for the water system.

e Revise application procedure for new water service request

o Boil Water Advisory issued for the Bamfield Water System and removed.

¢ Met with VIHA regarding boil water advisory.

Members: City of Part Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” {Beaufort), “C” (Long Beach), “D” {Sproat Lake), “E” {Beaver Creek}, and “F” (Cherry Creek)
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o Reviewed water systems with VIHA Environmental Health Office.

+ Investigate options for water system alarms

« Investigate possible easement for water line on Coast Guard property

Salmon Beach

» Reviewed design for Salmon Beach septic system and preparing tender documents.
. 3nvéstigate BC Hydro requirements for extension to proposed septic system.

o Designed silt control system for the boat ramp and getting quotes.

) Acc_essrroad graded and brushing contract carried out.

Sproat Lake

« Inspection of Cougar Smith Park. Contractor completed safety rails on Faber Road.
o Met with Parks Committee.

» Sproat Lake Marine Patrol students begin their work term with orientation and training.
e Prepared SLMP boat for season with repairs and maintenance.

e Organized boating safety education presentations to Alberni Schools. Two members of
Marine Patrol have presented to 846 students.

o Organized boating safety training course for SLMP with Transport Canada.
« Finalized agreement for Cougar Smith Park water supply.

City of Port Alberni

« Met with City Utilities Supervisor to discuss connection with City water to prevent Boil
Water Advisories for the Beaver Creek Water System.

« Met with City Planner to discuss possible booster pump station sites.

o Attended organics diversion meeting with the City Engineer at day seminar in Buncan
» Working with Fire Chief on methods to reduce smoke in the Alberni Valley.

Ucluelet

Manager to attend meeting with Town Council in July.

Beaver Creek

e Working with new Beaver Creek personnel to review system and procedures.

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “I¥" (Sproat Lake), “E* (Beaver Creek), and “F” (Cherry Creek)
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Met with City and Engineering Consuitant to select the booster pump station location.

Met with Fire Chief to discuss hydrant program and new facility improvements at the
Beaver Creek Fire Hall.

Applied and received right-of-way permit from MOT for Beaver Creek Booster Pump
location.

Changed the two Beaver Creek water licence’s to the ACRD.
Reviewed engineer drawings for new Kitsuksis reservoir for tender.

Investigate temporary booster pump options for City of Port Alberni water to eliminate
boil water advisories in winter.

Met and reported to Beaver Creek Water System Advisory Committee.
Pump stations pumps inspected and tested. Analysers calibrated.
Operator attended Backflow Preventi;)n Re-Certification Course at City.
Maintenance on lowering four services on Beaver creek Road.

New meter replacement on McKenzie Road, 20 were instalied.

Repaired night watermain break on Strick Road, service repairs on Short Road and
Pearce Road.

Operators completed daily rounds and sampling at reservoirs and pump stations.
Carried out dead-end main flushing program.

Park at Beaver Creek Fire Hall mowed.

General

Reviewed all upcoming and current engineering projects with McGill Engineering.
Continue to work with Consultant on Long Beach Runway Rehabilitation project.

Garbage and recycling inquiries.

Submitted by: dgjmu/

Andy Daniel, A.Sc.T., Man&ager of Envzronmental Services

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Elecioral Areas “A” (Bamfield}, “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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