February 19, 2026
Session 1: Building the Framework
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Introduct




What is an Official Community Plan (OCP)?

’ Rof"d ITlap that OUt_I'_neS the vision, An OCP helps determine where
objectives and policies for the oeople will live, work, and play,
future and change of a community. and how they move around.

* Tells a story of where the It shapes how the community
community is now and sets out a 20 looks and feels, and influences
year plan for where the community day-to-day experiences ana
would like to be in the future. iy @ e
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What is an OCP? Planning Hierarchy

Local Government Act

Legislation

Official Community Plan
Policy

Zoning & other Bylaws

Regulations

Policies, Plans & Strategies
Non-statutory



Engagement

* Seeking your ideas on how to move
forward

* The proposed process
* Spring
* 3 APC meetings

* Bring engagement plan to the Board
* Summer

 Townhall in June
* Host a community BBQ

* Fall
* Bring a draft back to the APC

Run a community survey
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Logos

BEAUFORT OCP UPDATE
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Discussion



Discussion

 What is important to protect with this plan?

 What do you appreciate the most about Beaufort?




Discussion

 What opportunities should the OCP look to support?

* How do you want Beaufort to look in 10 years?




Discussion

* What values should be at the heart of this OCP?

* What are some guiding principles we should look to when
disagreements arise?




Discussion

 What does this plan need to address?
 What’s missing in Beaufort?
* What challenges does Beaufort face?

* What changes would you make?




* Dive deeper into the topics we outline
today
e Build out engagement plan
* What questions should we be
bringing to community?
* Who are the community groups
we need to reach out to
specifically?

Next Meeting
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