
Summary - Coastal Agricultural Roundtable Meeting

Tuesday November 17, 2020 
9am-11:30am

Via Zoom




Present: 	 Marcie Dewitt (Alberni-Clayoquot Health Network), Kelvin Roberts (ACRD Area C), Lorna 
Watson (Ucluelet Local Food Society), Louise Rogers (Tofino Urban Farm Co), Brett Freake 
(Clayoquot Biosphere Trust), Nicky Ling (ACRD Area C), Jeanne Keith-Ferris (Ucluelet Local 
Food Society), Helene Descoteaux (Tofino Community Food Initiative), Alex Dyer (ACRD), 
Andrea McQuade (District of Tofino), Rachel Dickens (Nuu-chah-nulth Tribal Council), Bruce 
Greig (District of Ucluelet), Erika Goldt (CBT), Colin Robinson (CBT), Heather Shobe (ACRD), 
Leah Austin (Tofino Community Food Initiative), Dion Olin (Tofino Urban Farm Co)

Welcome and Introductions
Erika opened the meeting, and Heather acknowledged the meeting was being held 

across Nuu-chah-nulth territory. Members introduced themselves and made individual territorial 
acknowledgements. Heather noted that all voices are important and that her job as facilitator is 
not to set the agenda for agricultural development on the coast, but to help attendees to bring 
their own objectives to fruition and to facilitate a collaborative approach.

Meeting Objectives, Agenda Overview
Heather reiterated the following vision statement from the 2018 Coastal Addendum to 

the Alberni Agricultural Plan, then provided an Agenda overview including: Mini-presentations, 
Strategic Plan Review, World Cafe Tables, and Committee Business.

“Our food is celebrated and recognized for its role in nourishing individuals, livelihoods, and 
relationships. A strong and localized food system provides dignified access to food for our 

people, a sense of place for our communities, and the seeds of resilience for future generations. 
We respectfully use the resources we have on hand, preserving our ecosystem through 

responsible stewardship.”
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Mini-presentations and Q&A
Make Way Funding Distribution: Erika Goldt, Clayoquot Biosphere Trust (CBT)

Erika has been leading the Eat West Coast (EWC) regional food security initiative, which 
is a partnership between CBT and Island Health. It seeks to act as a hub for food security 
initiatives in the region, bringing together the social and cultural elements of food, as well as 
food production. This year EWC had to pivot and focus significantly on emergency food 
preparedness and distribution. This highlighted many areas where increased resilience is 
needed in our local food systems. 

EWC has received food resilience funding from Make Way (formerly Tides Canada) and 
the funding is being distributed throughout the coastal community via: 1) direct distribution to 
Indigenous Councils and Governments, 2) Clayoquot Biosphere Trust’s Neighbourhood Small 
Grants, and 3) the ACRD’s Vital Grant project. Interested parties can reach out to Erika to learn 
more about how to access this funding.

Nicky Ling shared that the Neighbourhood Small Grants distribution was likely to include 
projects including: hatching chicks, beekeeping, preschool garden, and a wildflower meadow at 
Ahousaht.

Fostering Connection Amongst Coastal Community Gardens: Helene Descoteaux, Tofino 
Community Food Initiative

Helene introduced a new project being led by the Tofino Community Food Initiative 
(TCFI), an organization focused on small production initiatives and teaching people to grow their 
own food. She noted the important community connections that are formed around place-based 
food, and that while coastal communities from Hesquiaht down to Macoah have community 
gardens, they are often working in isolation and without strong connections to one another. 

The Fostering Connection Amongst Coastal Community Gardens project will help to link 
up the champions from each garden and create a mutual support network. TCFI will host 2 
virtual gatherings over the winter, providing financial support for each participating garden as 
well as promotional videos to help share their stories. The project aims to support relationship 
building and create a foundation for future work through better understanding of each other’s 
needs. The project is being funded by PlanH and administered by the ACRD.

Advancing the CAR, Vital Grants Project: Heather Shobe, ACRD Agricultural Support
This is dual stream project, funded by CBT’s Vital Grants program, launched in spring 

2020. The first stream dealt with food system policy and emergency preparedness, and 
consisted of a multi-session forum facilitated by Kwantlen Polytechnic’s Institute for Sustainable 
Food Systems. Other primary partners were WildSafe BC and the District of Ucluelet.  The 
Coastal Communities Food Policy Forum Final Report includes the following recommended 
Policy Objectives: Food Processing and Wild Harvest (including direct marine sales); 
Emergency Food Response; Conservation; and Broadly Supporting Policy Objectives. 

The second stream of the project supports the development of clear and comprehensive 
plans for coastal community food projects. Heather worked with Professional Agrologist Hannah 
Roessler to develop educational material for participants, offer one-to-one consultative support, 
and hosted group meetings to foster collaboration and support network development. Through 
CBT’s Make Way grant, funding was made available to support implementation of approved 
projects as well. Funding and support is still available, and interested parties can reach out to 
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Heather for more info. A Project Planning Workbook (including simple templates for budget, 
timelines, and evaluation strategies) is available for distribution.

Strategic Plan Review
Heather launched Quick Poll: Of the 8 overarching goals of the Coastal Addendum, which is 
the most important focus for 2021? Participants anonymously chose their 2 top choices. 
“Increase Food, Cultivation, and Business Literacy” was the overwhelming leader with 80% 
support from the 10 participants who voted. 

Heather noted that progress updates to the CAR’s Strategic Plan are meant as an avenue 
to collate the work that Members are doing independently, in order to create a collective 
picture of where we are at. In that vein, she invited Members to send her any additional 2020 
activities and outcomes to include in the Plan.
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Progress and next steps for the 4+ strategic priorities were discussed: 
A) Food System Policy and Planning for Emergency Preparedness

• Emergency Food had been identified as a policy priority, and Erika shared that Eat West 
Coast has received United Way funding to support emergency food response and 
coordination. She noted that food programs are distributed through the various offices of 
multiple municipal/FN organizations. She noted that while there was significant 
collaboration in Spring 2020, it became obvious that more solid community emergency 
plans were needed. Brett from CBT is leading the work to create more robust plans and 
tools, working with stakeholders who were active in the emergency response this spring. 

• Erika also spoke to school food, another identified priority. She noted that because we’re a 
small region with fewer students, we don’t always receive the same resources as larger 
centres. She shared that Farm to School Canada has offered to help connect and work 
with school garden champions, providing an additional opportunity to generate funding and 
resource support, and potentially leveraging influence around school food policies.

B) Supporting Development of Community Food Production Projects
• Heather noted this was actioned as part of the Vital Grant project, and there continues to 

be some ability to support project planning and implementation. The Community Garden 
project is currently being initiated by TCFI.

• Helene asked Andrea about the District of Tofino’s role in supporting community food 
production projects, considering the limited space available and competing priorities (e.g. 
housing, rainforest conservation, etc). Andrea mentioned that the full draft of the District of 
Tofino's 2020 Official Community Plan (OCP) is on the council meeting agenda later in the 
day (November 17).

• The OCP will go out for community consultation. Committee requested that the CAR 
be provided an opportunity to review and comment on the OCP draft. Andrea will make 
the request at the Council meeting and offered to update Council about CAR activities.

C) Strengthening Relationships and Networks
• This will be the focus of the breakout groups later in the meeting. The CAR is a great 

starting point for bringing people together, though a meeting infrequency is a limitation

D) Supporting Events and Education
• Tofino Farm and Garden Show is a great example of the many food-focused events on the 

coast. Covid dampened these opportunities, but has offered opportunities to increase 
online programs, which may result in better support for remote communities, where travel 
resources are a barrier

E) Other Priority Areas
• Heather noted that direct marine sales and traditional skills/knowledge are two areas for 

which there has been identified interest in policy and program support.
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Exploring the Coastal Community Coordinator/s: World Cafe Discussions
Heather noted that the long gaps between CAR meetings require a means to keep 

active and share information in between. Coordination is about linking us all together, as a 
group working towards a common vision. The objective of the meeting’s World Cafe 
breakout rooms is to get explicit about the ways we coordinate with each other and share 
information, outside of meeting times. A simple example provided was an e-newlsetter 
platform which highlights coastal food projects and opportunities related to the Strategic Plan.

Heather noted an ACRD application to the Vancouver Foundation for a System Change 
grant that would help support coordination roles. If granted, it would include additional funding 
for EWC and TCFI, as well as $20,000/yr to support Indigenous participation.
Participants were Zoomed into 3 breakout rooms, with a desired outcome of answering the 
questions:

1. How, specifically, do you want to be communicated to between meetings? And,
2. What, specifically, do you want to receive communications about?

They were provided with some guiding questions, to assist explorations and discussions:
1. Think of an example of a group you’ve been involved in that shared information really well 

(could be a work committee, or an organization, or a personal group like a book club);
2. Think of an example of a group where info-sharing was poorly done or mis-managed;
3. Using those stories as inspiration, share your ideas for how to share information within the 

context of the Coastal agricultural Roundtable

Reporting Back and Discussion
Room 1, Erika facilitating:
• Ensure communication is well-focused and communications practices are feasible
• Ensure the role ‘belongs’ to someone; it is challenging if just off the side of someone’s desk 
• We meet twice per year, so need to collect info in a timely way, maybe in conjunction with the 

biannual meetings. 
• It would be valuable to have a ‘landing page’ that is kept up to date with the latest news for 

people to jump onto any time to catch up. 
• Discussion of other places with similar groups or forums on the island/west coast. 
Room 2, Brett facilitating:
• Using Zoom allows more people to be involved, without travel hurdles, and creates more 

diversity learning opportunities for people to grow their own food
• Various stakeholders have their own focus points for info sharing, all members have 

something to contribute
• Need comprehensive and clear communication about funding opportunities 
• Suggestion was to use Whatsapp group to share info and photos between meeting. 
• Examples of bad communications styles included zoom sessions where everyone’s camera 

was off, or entering into breakout rooms where people disappear. 
• Suggestion that Facebook can be cumbersome and inefficient, and sometimes Facebook 

events fall off the wayside. 
• Some people prefer to receive communications by telephone or video call. 
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• Communications should go to a central person who can disperse to group. 
• Email is good to setup phone times for more in depth conversations. 
• Calendar links for meetings are helpful. 
• Topics of interest include grants, events, activities, training opportunities, opportunities to 

connect with others doing similar work
• There is interest in knowing ‘who else is doing what?'
Room 3, Heather facilitating:
• Ask Members who are participating on behalf of organizations or councils to share CAR info 

with their groups (e.g. ACRD board meetings, Council meeting, Director’s meeting). This 
amplifies the CAR ‘voice’. Coordinator could collate and provide some talking points regularly.

• Suggest in-person presentations from Coordinator to Councils once per year, giving them 
opportunity to make enquiries and engage directly.

• Content requested is anything that has to do with soliciting or sharing input from others, 
sharing opportunities to receive grant money, or opportunities to amplify ongoing projects via 
partnership or other contributions. 

• Desire to receive regular (monthly) communications that includes a compilation of CAR related 
activities, rather than each coming in one at a time or separately. Described as ‘snapshots of 
what is happening currently'. Members could be solicited to provide content to coordinator on 
a regular basis, via email reminders and invitations.

• Also desire to see breakdown of evaluation of projects as they’re being done, allowing us to 
visually see where work is going and where we still need to go. 

• Encouraged communications with broader public, ensuring platforms and info is publicly 
accessible. 

• Suggested sharing info with Heather or other coordinator to help broadcast this out to the CAR 
network and the general public.

• TCFI noted that they put out a newsletter monthly that could include a section with CAR 
updates.

Committee Business - Member Appointments
Alex Dyer (ACRD Planner) shared details about formal ACRD processes for CAR 

member recruitment and confirmation. In early 2020, the CAR formally became a Select 
Committee of the ACRD, with Terms of Reference as recommended by the CAR at their March 
2020 meeting. Alex noted the importance of this work and thanked Members for their 
participation and contributions.

ACRD Committee Members are formally appointed by the ACRD Board of 
Directors annually. The next appointments will be confirmed on January 27, 2021. 
Membership invitations will be sent via email in early December 2020, and names of 
appointed Members will need to be returned to the ACRD by January 20th.

Bruce inquired if there are resources earmarked for supporting the committee. Alex 
confirmed that funding is available for ACRD Agriculture Support Worker to take on 
administrative role in supporting the committee and that there are resources for meeting 
materials and logistics. Funding for specific projects is not included, though they could be 
requested through the ACRD financial planning processes or grant applications.
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Committee Business - Next Meeting Dates and Format
Heather suggested Friday April 16th for the next meeting and the choice was ok’d by 

the group. It is expected to be held by Zoom, and she recommended a 2-part format. The 
morning session would consist of speakers and guest presentations about key CAR interests, 
then afternoon sessions would consist of open-space style sessions, where participants would 
migrate to rooms of their choosing for free-form but facilitated deep-dives into topics of their 
choosing.

Topics may include those such as a school gardens, general food policy, emergency 
food, Indigenous perspectives in food planning and ‘agriculture’, or others as requested by 
Members.

Closing, Next Steps, Participant Check-out
Participants were offered thanks for their contributions. Heather requested that 

attendees send her any activities or outcomes of their organizations that related to the 2020 
priorities for addition to the Strategic Plan. 

The closing question aimed to help guide planning for the next meeting and guest 
speakers: What one activity/project are you most interested in engaging with in 2021?
A graphic depiction of participants’ responses concludes this summary.
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