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Highlights from the Alberni-Clayoquot Regional District (ACRD)
Board of Directors Meetings - December 2023

DECEMBER 13 COMMITTEE OF THE WHOLE MEETING DECEMBER 13 BOARD OF DIRECTORS MEETING

SWEARING IN NEW BOARD MEMBER INCLUSIVE REGIONAL GOVERNANCE

i The Board of Directors awarded the Inclusive Regional Governance Consulting
Services contract to ECOPLAN International. Phase 1 is for $44,995, with
additional phases at a cost of $20,000, subject to grant funding. ECOPLAN will
guide the ACRD's inclusive regional governance project. The ACRD worked with
the ECOPLAN in the past when exploring the relationship between the Regional
District and self-governing First Nations, prior to the Maa-nulth Nations joining the

Board.
eI ChLEy, PAID PARKING AT LONG BEACH AIRPORT
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& Following a six-month pilot project exploring the feasibility of parking at at Long

Beach Airport, the Board approved a bylaw that would make paid parking
permanent. The pilot has shown that revenues during the summer months
generate positive revenue, whereas costs exceed revenue in the winter with an
annual positive income of $1,200 for the year. There are additional benefits that
have resulted from the pilot including stall licensing and improved parking
monitoring and reduced illegal camping problems.

After serving Uchucklesaht Tribe on
the ACRD Board for almost 10 years,
Chief Wilfred Cootes handed over
his Tribe's seat to Moriah Cootes.
She was sworn in as a Director for
the ACRD by General Manager of
Administrative Services Wendy
Thomson and welcomed by

ANNUAL MEETING SCHEDULE AND FINANCIAL PLAN SCHEDULE SET

The Board approved the allocation of the Growing Communities Fund. This
money will help support: Bamfield Volunteer Fire Department (West Side Fire Hall
replacement), Beaver Creek Volunteer Fire Department (feasibility study on fire
hall replacement), Beaver Creek Water System (water system capital upgrades),

Seated Director Deb Haggard.
1= 2 Sproat Lake Volunteer Fire Department (expansion of Hall #3 - Harold Bishop),
Later in the day, at the regular Board of Directors meeting, the Board West Coast Transit (bus and shelter construction), Alberni Valley Aquatics -
of Directors wished Wendy Thomson good luck in her retirement, as Proposed Service (fund feasibility study), Long Beach Airport (wastewater
her last day as the General Manager of Administrative Services was treatment plant upgrades), General government (study into the future of the ACRD
December 15. Wendy will be missed at the ACRD after working there office).
for 36 years in various positions. Good luck Wendy! The total amount for the Growing Communities Funds are $1,900,000.
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© " 'Have a safe and happy holiday season
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Alberni-Clayoquot Regional District Holiday Closures

ACRD office Third Avenue Recycling Depot
3008 Fifth Avenue, Port Alberni 3620 Third Avenue, Port Alberni
December 23-January 1 Christmas Day and New Year's Day
Closing at noon on December 24 & 31
Alberni Valley Sort'nGo Centre st Caasr | andyl
Formerly AV Landfill - 7080 McCoy Lake Road, Port Alberni 1500 Alaska Pine Road, Tofino
Christmas Day and New Year's Day Christmas Day and New Year's Day

. The emergency line for Beaver Creek Water is 250-206-0021.
i% ' The emergency line for Millstream Water is 250-726-6106.
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