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Regional Districts
provide rural
residents with an
effective form of
local government,
while also

representing
municipal and first
nation residents on
regional issues

It is the local government for electoral areas,
responsible for providing basic local services such
as water systems and volunteer fire departments

It is a regional service body responsible for
providing important regional services to multiple
jurisdictions within the region, such as regional
parks and airports

It provides local government services across the
entire region, such as 911

It lobbies senior levels of government on issues
Impacting the region, such as transportation and
fisheries




ACRD MEMBER JUSIDICTIONS

3 Member 4 Member First

< Bamfield e City of Port e Toquaht Nation
- Beaufort Alberni e Huu-ay-aht First
- Long Beach e District of Tofino Nations

e Beaver Creek » District of Ucluelet = Yuutu?it?ath

- Sproat Lake Government

- Cherry Creek = Uchucklesaht

Tribe Government%

LS




ACRD SERVICES

REGIONAL SERVICES SUB-REGIONAL LOCAL
» 911 Telephone Services » Building Inspection » Community Park
» Regional Planning » Community Planning > Fire Protection
' Vancouver Island Regional .
» Regional Parks > ibrary g > Animal Control
» Administration ,
. » Solid Waste Management » Noise Control
» Community Grants street Liahti
' > reet Li N
» Regional Hospital » Emergency Planning ghting
District (separate legal » Airport » Water
entity) » Custom Transit » Sewage
» Sproat Lake Marine Patrol » Recreation
» Arena Debt
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POPULATION

The 2021 Census of
Population was released
February 9, 2022.
Between 2016 and 2021
the population of the
ACRD grew by 8.2%. This
census data captures
population increases to
May of 2021. Based on the
level of development
activity, the population of
the ACRD is continuing to
increase.

Jurisdiction &4 First Nation 2021 PopulatioRd 2016 PopulatioRd 2016 to 202
City of Port Alberni - 18,259 17,678 3.3%
District of Tofino - 2,516 1,967 27.9%
District of Ucluelet - 2,066 1,717 20.3%
Alberni Clayoquot A - 256 243 5.3%
Alberni Clayoquot B - 531 443 19.9%
Alberni Clayoquot C - 875 677 29.2%
Alberni Clayoquot D - 1,843 1,616 14.0%
Alberni Clayoquot E - 2,946 2,754 7.0%
Alberni Clayoquot F - 1,977 1,935 2.2%
Anacla 12 Huu-ay-aht 104 82 26.8%
Numukamis 1 Huu-ay-aht 0 5 -100.0%
Elhlateese 2 Uchucklesaht 10 5 100.0%
Marktosis 15 Ahousaht 760 622 22.2%
Macoah 1 Toquaht 27 19 42.1%
Esowista 3 Tla-o-qui-aht 90 94 -4.3%
Opitsat 1 Tla-o-qui-aht 153 150 2.0%
Tin Wis 11 Tla-o-qui-aht 26 0 100.0%
Ittatsoo 1 Yuutu?it?ath Government 321 274 17.2%
Hesquiat 1 Hesquiaht n/a 5 -
Refuge Cove 6 Hesquiaht n/a 44 -
Klehkoot 2 Hupacasath 15 15 0.0%
Ahahswinis 1 Hupacasath 150 119 26.1%
Tsahaheh 1 Tseshaht 596 542 10.0%
Alberni 2 Tseshaht 0 10 -100.0%
ACRD Total - 33,521 30,981




LOWER than Aver
for Property Class

1ge Change

ASSESSED
VALUES

Your Property's Value Change

Property Tax Impact

Taxes Likely
DECREASE"

Net Taxable Values

2021

2022

$ Change

Overall %
Change

Non-
Market %
Change

Electoral Area

Area'A' - Bamfield

181,834,519

251,898,727

70,064,208

38.53%

4.21%

Area 'B'- Beaufort

130,301,889

179,737,386

49,435,497

37.94%

1.30%

Area'C'- Long Beach

246,185,043

361,945,071

115,760,028

47.02%

2.33%

Area 'D'- Sproat Lake

1,179,319,760

1,693,471,581

514,151,821

43.60%

0.92%

Area 'E' - Beaver Creek

548,617,502

806,022,022

257,404,520

46.92%

2.64%

Area'F' - Cherry Creek

429,632,766

581,011,581

151,378,815

35.23%

0.68%

2,715,891,479

3,874,086,368

1,158,194,889

42.65%

1.60%

First Nations

Yuutu?it?ath Government

484,400

7,147,100

6,662,700

1375.45%

1365.94%

SIMILAR to the Average
for Property Class

Change

Taxes Likely
DO NOT CHANGE"®

Huu-ay-aht First Nations

1,939,250

2,731,800

792,550

40.87%

9.50%

Uchucklesaht First Nation

167,600

231,400

63,800

38.07%

0.00%

Toquaht First Nation

0.00%

0.00%

HIGHER than Average
for Property Class

Change

Taxes Likely
INCREASE

2,591,250

10,110,300

7,519,050

290.17%

Municipality

City of Port Alberni

2,793,530,405

3,958,013,872

1,164,483,467

41.69%

District of Tofino

1,296,509,703

1,699,469,235

402,959,532

31.08%

District of Ucluelet

724,891,286

1,060,639,602

335,748,316

46.32%

4,814,931,394

6,718,122,709

1,903,191,315

39.53%

Total Net Taxable Values

7,533,414,123

10,602,319,377

3,068,905,254

40.74%




IMPACT OF CHANGES OF ASSESSED VALUES

»To illustrate the impact of the

changes in assessed values the Impact by $
table represents the impacts to isdicti - | by %
shared services from the prior Jurisdiction | Value | Impactby %
year. This table assumes the Area'A'- Bamfield -S 22,151 -9.01%
;ae);rregnuésﬁoag Igrﬁ)c/]l{lf?éto prior Area 'B' - Beaufort -S 4,423 -3.03%
assessed values of the Area 'C'- Long Beach S 24,719 8.86%
jurisdictions changed. These Area 'D' - Sproat Lake S 2,244 0.19%
'gr‘]%a;gtslgrr]%r?é rs\lljlg-erseglr?lnal Area 'E' - Beaver Creek S 41,056 8.17%
9 y. Area'F' - Cherry Creek -S 43,287 -8.16%
»The changes to the Treaty Nations : .
r(ﬁquisitt)ilons%a;]ve nothbeen3€nclud(?dI in City of Port Alberni S 5,960 0.28%
the table as the % changes were felt to A i i _
be misleading as (Z[he reguisition amounts District of Tofino -5 47,861 4.72%
are small at this time. |Distri ct of Ucluelet S 49,268 9.23%




vV v v v v

Must create plan for each service including

» Proposed expenditures, proposed revenues and proposed
transfers to/from reserve accounts

Services are independent - you cannot transfer revenues and
expenditures between services

Allocation of expenditures includes staff salaries and benefits
Must be adopted by March 31t of each year

Areas are only charged for the services they are provided
Regional Districts do not have direct taxing authority

There is a tax rate for each service




PUBLIC CONSULTATION

» Public inputin a pandemic is challenging. The following opportunities
will be provided

» Al ACRD open Board and Committee meetings are recorded and
livestreamed to YouTube on the ACRD Website

» Questions and comments regarding the Financial Plan can be
submitted via email to budget@acrd.bc.ca

» Community presentations are available by request from Directors
» February 23, 2022, 1:30pm - Board of Directors Meeting

» Chief Financial Officer to present the Draft 2022-2026 Financial Plan. The
public may register to participate via Zoom or attend in-person in the
ACRD Board Room

» The public will be able to provide input/comments on the Financial Plan



mailto:budget@acrd.bc.ca

DEVELOPMENT OF FINANCIAL PLAN

» Operational costs of existing services

» Implementation of the 2021-2024 ACRD Strategic
Plan

» Asset Management plans and the infrastructure
gaps that exist in many of the services

» The goalisto adopt a plan that includes an
allocation of resources that will achieve the
desired outcomes of the Board while remaining
responsive to a changing social, environmental
and financial context.




Strategies
1.1 Social Procurement Policy

1.2 Leverage Community
Works Funds (CWF) and Other
Grants

1.3 Improve Broadband and
Cellular Service

1.4 Enhance Agricultural
Development

1.5 Parks and Trails Service
Levels

Objectives

Create procurement policies to
enable local government
expenditures that derive
enhanced community benefit
Strategic investment of CWF and
targeted applications to grant
programs for initiatives and
projects that support economic
recovery and development.

Advocate to senior government
and private sector for improved
internet and cellular service to
remote, under-serviced areas of
the region.

Advocate to the Ministry of
Agriculture and Agricultural Land
Commission to reduce regulations
that restrict or impede
development and operation of
agricultural lands.

Support agricultural initiatives such
as water supply/irrigation, farm-
gate programs and farmer’s
markets

Review service levels for parks
and trails to maximize their
wellness values and benefits to
economic development and
COVID-19 recovery.

Targets
Develop Social Procurement Policy Q2-2022

Revise existing Purchasing Policy Q3-2022

Approve comprehensive CWF plan Q1-2022

Develop organization wide grant ‘wish list” for Asset
Management & Grant Coordinator to use in searching for

and prioritizing grant opportunities Q2-2022

Evaluate service options and grant opportunities in 2023

Staff to prepare focus areas for Board consideration by
November 30 of each year for the following fiscal year.

Recommend focus area(s) for 2022 include continuing with
the Systems Change initiatives funded by the Vancouver
Foundation (VF), Bring Indigenous perspectives to Regional
Planning funded by IFA and VF, Agricultural Water Supply,
and continued implementation of the AV Agricultural Plan
and Coastal Adendum.

Develop Parks and Trails Signage Guidelines: Q2 2022
Develop Parks Construction Guidelines: Q4 2022
Develop Park Management Plans (Maplehurst, LTT,
Beavercreek, Bamfield, Sproat Lake, Great Central

Lake):2022-2024

Formalize a parks and trails volunteer program: Q4 -2022

Strategic
Plan
FOcCus

Area

1. THE ECONOMY &
COVID-19 RECOVERY




Strategies
2.1 Media Engagement

2.2 Optimize Website
and Social Media

2.3 Communications
and Engagement
Support

Objectives

Collaborate with the
media to enhance the
provision of information
to the public

Enhance the ACRD
website and expand the
use of social media
platforms for public
communication.

Obtain the services of a
dedicated
communications and
engagement
professional.

St t g |
Targets
Complete meetings with Media contacts and
develop plan to present to Board by Q2-2022

Implementation plan to Board by Q3-2022 F O ‘ l l S

Area

Resource(s) retained by January 1, 2022 -
Completed

2. COMMUNICATIONS &
ENGAGEMENT WITH
COMMUNITIES




Strategies
3.1 Appropriate Capital
Reserves

3.2 Solid Waste
Management Plans
Implementation

3.3 Acquisition and
Development of New
Utilities

Objectives

Implement Asset Management
program to ensure sustainable
capital reserve balances for
infrastructure repair and
replacement including:

Development of a long-term
financial plan

Development of a capital
reserve policy

Perform condition assessment
on critical assets

Fully implement GIS system for
asset identification

Implement regional organics
diversion

Implement enhanced leachate

treatment at the WCL

Improve recycling and
diversion programs throughout
the region

Establish a policy that provides
criteria for the acquisition of
new or existing water/sewer
utilities.

Targets

Develop in Q4-2022

Strategic
Plan
FOcCus

Develop in Q3-2022

Consultant report to be presented to Board Q1-2022

Compare values in report to Asset Management Plans to
identify discrepancies and prioritize order of next version of
Asset Management Plans in Q2-2022

If Board approves CWF for the project then to commence
Q3-2022

Phase 2 (West Coast): Fall 2022
Phase 3: (Alberni Valley Electoral Area’s and Bamfield): Fall
2023

Area

Detail Design: Fall 2022
Award tender: Spring 2023
Construction to be completed by Fall 2023

3. MANAGEMENT OF NEW
& EXISTING
INFRASTRUCTURE

Achieve 50% diversion by 2023

Develop policy by September 2023




Strategies
4.1 |dentifying Hazards
and Risks

4.2 Emergency Response

Plans

4.3 Improved
Coordination

Objectives

Undertake a climate
change risk
assessment to identify
areas that may have
increased hazards
included those due to
the affects of climate
change.

Keep current and
maintain regional and
sub-regional
emergency response
plans throughout the
region.

Explore opportunities
for greater
coordination with First
Nations, municipalities,
and other agencies.

Targets

Conduct Hazard, Risk, & Vulnerability Analysis
(HRVA) in 2022 to guide updates to the 3 ACRD
Emergency Plans.

e AV Emergency Plan — June 2022
o Bamfield Emergency Plan June 2023
o Long Beach Emergency Plan 2024

e Ongoing Emergency Training opportunities
with FN’s, muni’s, agencies. Ongoing.

e West Coast Evacuation Route Plan (Grant
Dependent). March — October 2022.

e West Coast Emergency Coordination
“Environmental Scan” report. Highlighting
options for improved coordination.

Strategic
Plan

FOCUS

Area

4. EMERGENCY
MANAGEMENT




Strategies

5.1 Engagement with
community partners

5.2 First Nations protocol
agreements

5.3 Governance & service
reviews

5.4 Inter-regional planning

Objectives

Engage with community
partners to review
respective goals and
strategies and identify
opportunities for alignment
and cooperation.

Develop protocol
agreements with regional
First Nations communities to
support reconciliation and
partnering efforts.

Conduct reviews of:

Various Trails (e.g., Log Train
Trail and multi use path)

Alberni Valley Aquatic
Centre

Regional Transit Strategy
Convene inter-regional

planning session following
2022 election

Targets

Complete list of common objectives between and
across ACRD federation members and identify
community partners toward establishing actionable tasks
for 2023.

Convene an ACRD Inclusive Governance working group
committee to establish a work plan.

Work with interested parties towards developing and
implementing the plan.

Update Regional Parks service following successful West
Coast Multi-Use Path grant application

Engage resources in Q2-2022 for community
engagement

Commence Q2-2022

Establish meeting(s) in Fall 2022 to take place in/around
February 2023

Strategic
Plan
FOcCus

Area

5. PARTNERSHIPS &
ALIGNMENT




RESOURCES

» The following resources were added in 2021
and have a financial impact on the 2022 plan:

>

Grant & Asset Management Coordinator —
commenced May 2021

Protective Services Coordinator - commenced
April 2021

» Solid Waste Manager —-commenced June 2021

» Planner -increase from 0.5FTE to 0.75FTE —

effective February 2021

Purchasing Coordinator - commenced October
2021

» Assistant Accountant - commenced May 2021

» Communications Coordinator - commenced

January 2022




General Government
General Government

Regional Parks
Regional Planning

Regional Planning

Regional Planning
Regional Planning

Emergency Planning
Emergency Planning

Emergency Planning

Alberni Valley & West Coast Waste

Management

Alberni Valley Regional Airport
Sproat Lake Marine Patrol

Long Beach Airport

Long Beach Airport

Bamfield Parks Commission

Millstream Water

Sproat Lake Community Parks

Beaver Creek Community Parks

Woodstove Exchange Program
Natural Asset Management Training
and Implementation

Bridge Replacement on Log Train Trail
at Platzer Creek

Council for Agricultural Water Supply
Expanding the Influence of Regional
Agricultural Support

Bringing IP to Regional Food &
Agricultural Planning Process
Council for Agricultural Water Supply

Fire Smart

Alberni Valley Evacuation Route Plan

EOC & and Training

Organics Diversion

Covid-19 Relief Funding

Stay Afloat While You Boat

Fire Protection Improvement

Regional Air Transportation Initiative

Active Transportation Network Plan for

Bamfield

Millstream Water Master Plan

Lakeshore Drive Pathway (1V0343)

Evergreen Park Bridge (1V0309)

BC Ministry of Environment & Climate
Change Strategy

UBCM

Real Estate Foundation of BC
Real Estate Foundation of BC

Vancouver Foundation

Investment Agriculture Foundation
Climate Action Initiative

2020 Community Resiliency
Investment Program

Community Emergency Preparedness
Fund

Community Emergency Preparedness
Fund

Strategic Priorities Fund

Ministry of Transportation and
Infrastructure and Ministry of Finance
Boating Safety Contribution Program
BCAAP - Ministry of Transport &
Infastructure

Federal - Pacific Economic
Development Canada

Ministry of Transportation and
Infrastructure - BC Active Transport
Network Plan Grant

Infrastructure Planning Grant Program
- Ministry of Municipal Affairs &
Housing

IBA-ICIP (Integrated Bilateral
Agreement for the Investing in
Canada infastructure Program)
IBA-ICIP (Integrated Bilateral
Agreement for the Investing in
Canada infastructure Program)

wr

26,000.00
10,000.00

40,000.00
18,890.00

300,000.00

23,200.00
21,450.00

157,278.12
81,900.00
38,731.75

6,000,000.00

180,000.00
69,750.00

431,025.00

328,322.00

13,100.00

7,500.00

140,000.00

32,500.00,

Grants
Ongoing

iIn 2022




Regional Parks West Coast MUP S 700,000.00
Regional Planning NIC - Farm Worker Program S 100,000.00
Alberni Valley Emergency Planning  Fire Smart (continue existing project) S 240,000.00
Long Beach Airport Perimeter Wildlife Fencing S 2,333,103.60
Long Beach Airport Fire pump upgrades S 240,000.00
Long Beach Airport Maintenance building S 261,751.00
Bamfield Parks Commission Bamfield West Park Revitalization S 33,200.00
Bamfield Parks Commission Bamfield West Park Revitalization S 50,000.00,

Anticipated
in 2022




2021 Highlights
» ACRD first Strategic Plan adopted

G EN ERAL » New CAO Hired - November 2021
G OVER NMENT > Eh%dgéﬁgyﬁgﬁglgrﬁggﬁdu;ﬁ;%l&\;\g to permanently authorize

SERVl CES » Managing COVID impacts to ACRD operations
Woodstove Exchange Program

Asset Management » Alberni-Clayoquot Health Network
Administrative Services 2022 Highlights

Human Resources Communications Coordinator Retained

Information Technology Board Remuneration Review — March 2022

New Board Orientation — November 2022

v v.v vy

Records Management

AC Health Network

IT Upgrades & Security Improvements

» Complete transition of all users to Microsoft Office 365
Subscription Licensing

Bylaws & Policies

_ : ! » Security and Vulnerabilities Assessment & Implementing
Office Supplies/Equipment Protection Processes

» Continued Bylaw & Policy Review & Updates — New policies -
surveillance, electronic signatures, special events grant

Building Maintenance » ACRD Office Expansion

Grant Programs

AN




vV v v Vv

Electoral Area Newsletters

Registration & Attendance - UBCM Convention
Registration & Attendance - AVICC Convention
2022 General Local Election — October 15, 2022

» Conducted in the six Electoral Areas

» Budget Increased in 2022 to reflect COVID safety measures and
increased resources to manage mail ballot voting

Community Works Funding




M category BB 202K 20238 2024 205K 2026

Bamfield Westside transmission line  Drinking Water S 500,000
Bamfield Development Plan Integrated Community Sustainability
Plans $ 100,000
Bamfield Liquid Waste Management e IR Fs
Plan S 150,000
Bamfield Westside Fire hall and Fire Fire Halls & Fire Stations
truck S 400,000
Bamfield Centennial Park Playground Recreation & Sport Infrastructure S 100,000
Beaver Creek Community Club Recreation & Sport Infrastructure $ 50,000
Local Road, Brid & Acti
West Coast Multi Use Path (MUP) ocal Rod ! rages ctive
Transportation S 550,000
Millstream Water Upgrade Drinking Water S 30,000
Lake Vol Fire D
Sproat ake Volunteer Fire Department Fire Halls & Fire Stations ( : IVI IVI l , N |TY
Firehall #3 Upgrade S 500,000
Great Central Lake Boat Launch & Local Road, Bridges & Active
Parking Transportation $ 200,000 WO R KS
B k Vol Fi
eaver Cree . olunteer Fire Fire Halls & Fire Stations
Department Firehall Upgrade* S 350,000
Beaver Creek Nordstrom Park Recreation & Sport Infrastructure $ 100,000
Local Road, Brid & Acti l '
Cherry Creek Maplehurst Parking Lot ocal Rod ! riages ctive F N D | N G
Transportation S 250,000
Alberni Valley Electoral Areas Flood Integrated Community Sustainability
Plain Bylaw Plans S 100,000
GIS Asset Management Asset Management S 100,000
Broadband Connectivity Study Broadband Connectivity S 20,000
Local Road, Brid & Acti
Parks and Trails Signage ocal Rod 9 riages ctive
Transportation S 50,000
Parks Management Plans Integrated Community Sustainability
Plans S 25000 S 50,000 $ 50,000

Electoral Area Official Community Plan . -
Capacity Building
Development S 50,000 $ 50,000 S 50,000
Total $1,805,000 S 570,000 $1,300,000 $ 150,000 $ -




REGIONAL
PLANNING

2022 Action Plan

Increased activity in 2021. There were 44 application
referrals in 2021 compared to 33 in 2020. ACRD staff
expect activity to continue to increase in 2022.

Continue agricultural support services guided by the
Agricultural Development Committee.

Continue with year 2 of the three year “Expanding the
Influence of Regional Agricultural Support” system
change project.

Expanding the Regional District’s connection with First
Nations partners in regional food policy with the
“Indigenous Perspectives to Regional Food” project.

Continued development of a multi-sectoral Council
for Agricultural Water Supply and a producer-led
watershed monitoring framework within the Alberni
Valley.

Supporting collaboration with a network of coastal
community garden operators on shared resources.

Supporting a North Island College Seafood Processing
Training program to be delivered at The Dock+ Food
Hub facility in Port Alberni.

Coordinating the local Army Worm monitoring project
on behalf of the Ministry of Agriculture, Food and
Fisheries.




MGMT. OF DEVELOPMENT —

RURAL AREAS

» The development of Housing Needs Reports for all

>

>

areas was a significant project in 2021

» In 2021, there was a 50% increase in rezoning
applications compared with 2020 and a 110%
increase compared with 2019. Expect increased
activity in 2022.

» In addition to processing applications, the 2022
planning policy projects include:

Complete Zoning Bylaw Review and require
minor Official Community Plan (OCP) Updates

Initiate Comprehensive OCP reviews.

Implement the Bylaw Notice Enforcement
ticketing program for Zoning Bylaw infractions

Develop a Community Amenity Contributions
policy

AN

I
———
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EMERGENCY

A

PROGRAMS

2022 PRIORITIES

Conduct a Hazard &
Risk Vulnerability
Assessment (all
regions)

Redevelopment of
Personal
Preparedness

Program

Bamfield — Recruit
Volunteer
Coordinator

Update Alberni
Valley Emergency
Plan

Development of an
Evacuation Focused
Brochure

West Coast
Evacuation Route
Plan

Emergency
Operations
Centre Training

Fire Smart (grant
dependent)

Long Beach —
determine program
model




Sproat Lake Fire Department

Implementation of the ACRD Fire Services Review, with
recommendations, to ensure that each Department is
meeting its fundamental statutory and regulatory
requirements and is capable of delivering its fundamental
services.

Bamfield - New mini-pumper ordered, with delivery
expected in late 2022.

Sproat Lake — New water-tender truck ordered, upgrade
of #3 fire hall planned.

Beaver Creek — SCBA upgrade/replacement of 30-year-
old equipment.

Asset management and long-term sustainability remain a
priority for each of the departments as the cost of
apparatus/equipment continues to rise.




REGIONAL & » Regional

» Develop and implement Signage Design Guidelines

» MUP - If ICE-T and BC Active Transportation applications are successful
begin construction phase

Begin Log Train Trail Park Management Plan Process
Franklin Bridge Project Scoping
Formalize a parks and Trails Volunteer Program

Development of the Parks and Trails Construction Guidelines

vV v v v Vv

Continue to work with Mosaic and The Province to improve accessibility
for safe backcountry recreation public access

» Bamfield
» Development of West Park
» Sproat Lake
» Lakeshore Road Trail Construction
» Beaver Creek
» Evergreen Park bridge replacement
» Riding Ring
» Cherry Creek

» Development of Maplehurst Park Management Plan

AN




ALBERNI VALLEY
AQUATICS
FACILITY >

Feasibility study >

Echo Aquatic Centre is very near the end
of its service life

Board desire to engage the broader
Alberni Valley community in discussions
on a new facility

Board has included $100,000 in the
financial plan for a feasibility study of an
Alberni Valley Aquatics Facility




Alberni Valley Regional Airport
» Equipment Shelter procurement

» Instrument Approach Procedures — Obstacle Limitation
Surface (OLS) clearing

» AWOS certification to improve the Instrument
Approach Procedures (IAP)

» Cracksealing

AIRPORTS » Fencing & access improvements

» Develop a business case for expanding airside lease
lots

Vision for the Future

Long Beach Airport
» OLS clearing and vegetation management

» Fire Suppression/Water System upgrades phase 2
pump upgrade (BCAAP)

» New Winter Maintenance equipment building (ACAP)
» Installation of new wildlife control perimeter fencing

» Develop Airport Terminal Building/Long-term Capacity
Masterplan

» Land Development — engagement, planning and
process improvement




$6M Strategic Priorities Fund Gas Tax grant
Phase 1 — City of Port Alberni

» Capital Upgrades at Alberni Valley Landfill
completed in 2021

» Rollout of 3 stream curbside collection in City of Port

Alberni Sept 2021

» 667 tonnes of organics diverted to AV Processing

Facility from Sept-Dec 2021
Phase 2 — West Coast
» Tender of Organics Facility and Landfill Public

Tipping Area Upgrades to be issued March 2022,
Construction completed by Summer 2022, curbside

collection to begin Fall 2022

Phase 3 — Alberni Valley Electoral Areas, Bamfield, First

Nation Communities, Salmon Beach

» Phase 3 scheduled for 2023

Sort’nGo
ORGANICS

What goes in this cart?

Download the Sort'nGo ACRD app to:
@& Check acceptable materials
E Keep track of collection schedules

g.; ) ALBERNI-CLAYOQUOT
g REGIONAL DISTRICT




WASTE
MANAGEMENT

2022 Action Plan

Alberni Valley

>

>
>
>

Bamfield Transfer Station — power & infrastructure
improvements

Landfill Gas Flare Installation
VIU Landfill Gas Monitoring Partnership Phase 2
McCoy Pump Station Upgrades

West Coast

>

Detailed design of leachate upgrades, tender in
fall for construction in Spring 2023

Construction of West Coast organics facility and
upgraded public tipping area — commission in Fall

3-stream curbside collection online in Fall




Beaver Creek
» Georgia Road watermain transfer project to CPA

» Karen Place watermain replacement project
» Smith Road watermain design project
» SCADA system assessment

WATER SYSTEMS » Completion of uni-directional flushing program

2022 Action Plan Bamfield

yﬁv,f G » Development Cost Charge Bylaw update
wﬁf‘ﬂm O g

» Continued work to bridge the gap between current
funding levels and those identified in AMP

» Apply for grant opportunities for infrastructure renewal

Millstream

» Pumphouse building replacement through
Community Works Funding

» Working to increase water rates to bridge the funding
gap between current levels and Asset Management
Plan requirements

» In-depth preventive maintenance plan development
and implementation




SALMON BEACH

All Services

Garbage

» Options for recycling and organics diversion
program will be studied and presented to the
Community

Security
» Replacement of gate arms

Sewage

» Septic Treatment System Upgraded, increasing
capacity of the system

» Pump and haul rates update required

Transportation
» Implement 5-year road improvement plan
» Establish Culvert Program

Recreation
» Mobi-mat and kayak launcher to be installed
» Picnic and gazebo area upgrades to be assessed




TRANSIT

Alberni Valley Custom Transit

» Reduced Hours projected to continue
» Restart funding continues to March 2022/0Overall surplus expected

» Ridership Recovery (56% more riders Jul-Dec 2021 as compared to
2020)

Regional Transit

» Study to be led by BC Transit to investigate possible expansion of
City of Port Alberni conventional transit into rural areas

West Coast Transit

» Service Implementation Planning

» Determination on location of an operations and maintenance
facility

» Bus stop infrastructure development

» Completion of all partner agreements
» Service Provider to be selected
» Service Commencement

» Pushed to 2023 due to a delay in the delivery of buses




ALBERNI-
CLAYOQUOT
REGIONAL
HOSPITAL DISTRICT

Provides 40% of capital funds
required for hospital facilities
in the region

» West Coast General Hospital (WCGH)
Emergency Room renovation continues

» WCGH debt in the process of retiring and
RHD beginning to build a reserve fund to
offset future debt for the construction of a
new Tofino General Hospital facility




Estimated Requisition & Tax Rate

Analysis

Estimated ACRD Component of

Requisition Average Property Tax*
Residential

Service Function 2021 2022 % Change| Assessed Value 2021 2022 $ Change
Area'A' - Bamfield S 518,254 | S 575,492 11.04%| S 424611 S 921 |S 1,058 |S 137
Area 'B' - Beaufort S 169,534 (S 172,856 1.96%| S 731,766 | S 512 (S 579 | S 67
Area'C'- Long Beach S 787,457 |S 812,017 3.12%| S 386,086 | S 1,488 |S 1,508 | S 19
Area 'D'- Sproat Lake S 1,996,085 | S 2,227,200 11.58%| S 1,107,808 | S 1,085 |S 1,315|S 231
Area 'E'- Beaver Creek S 1,203,016 | S 1,433,040 19.12%| S 653,430 | S 1,017 |S 1,184 |S 167
Area 'F' - Cherry Creek S 609,055 S 617,381 1.37%| S 566,345 | S 418 | S 478 | S 61
Yuutu?if?ath Government | $ 3,828 | S 7,436 | 94.25% N/A N/A N/A N/A
Huu-ay-aht First Nations | S 671 | S 902 | 34.38% N/A N/A N/A N/A
Uchucklesaht First Nation | S 110 | S 139 26.31% N/A N/A N/A N/A
Toquaht First Nation S 228 | S 228 0% N/A N/A N/A N/A
City of Port Alberni S 2,134,364 | S 2,313,643 7.75%| S 474,086 | S 200 | S 230 [ S 30
District of Tofino S 1,022,333 | S 1,043,013 2.02%| S 1,306,352 | S 611 (S 651 [ S 40
District of Ucluelet S 554,834 (S 629,270 13.42%| S 755,517 | S 313 S 381 (S 68
Total 8,999,770 9,832,614 9.25%




QUESTIONS/SERVICES
FOR FURTHER
DISCUSSION?
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