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Regional Districts
provide rural
residents with an
effective form of
local government,
while also

representing
municipal and first
nation residents on
regional issues

It is the local government for electoral areas, .
responsible for providing basic local services such . .

as water systems and volunteer fire departments

It is a regional service body responsible for m .
providing important regional services to multiple ;A
jurisdictions within the region, such as regional . %'
parks and airports

It provides local government services across the . . .
entire region, such as 911

It lobbies senior levels of government on issues
Impacting the region, such as transportation and

fisheries @

—ll



ACRD SER VIS

REGIONAL SERVICES SUB-REGIONAL LOCAL
» 911 Telephone Services » Building Inspection » Community Park
» Regional Planning » Community Planning > Fire Protection
» Regional Parks > t/igpocrsuver Island Regional > Animal Control
» Administration :
> Community Grants » Solid Waste Management ~ » Noise C.on’r.rol
» Regional Hospital » Emergency Planning » Street Lighting
District (separate legal » Airport » Water
entity) » Custom Transit » Sewage
» Sproat Lake Marine Patrol » Recreation
» Arena Debt




ACRD MEMBER JUSIDICTIONS

6 Electoral Areas 3 Member 4 Member First
Municipalities Nations

e Bamfield e City of Port e Toquaht Nation
e Beaufort Alberni e Huu-ay-aht First
» Long Beach e District of Tofino Nafions

e Beaver Creek e District of Ucluelet e Yuutu?it?ath

e Sproat Lake Government

° Cherry Creek e Uchucklesant




BOARD OF DIRECTORS

John Jack, Board Chair John McNabb, Bob Beckett Tanya Shannon Kel Roberts Penny Cote Dianne Bodnar

Huu-ay-aht First Nation Vice Chair Area A Bamfield Area B Beaufort Area C Long Beach Area D Sproat Lake Area F Cherry

Area E Beaver Creek Creek
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POPULATION

The 2021 Census of
Population was released
February 9, 2022.
Between 2016 and 2021
the population of the
ACRD grew by 8.2%. This
census data captures
population increases to
May of 2021. Based on the
level of development
activity, the population of
the ACRD is continuing to
increase.

Jurisdiction K4 First Nation 2021 PopulatioRd 2016 PopulatioRd 2016 to 202
City of Port Alberni - 18,259 17,678 3.3%
District of Tofino - 2,516 1,967 27.9%
District of Ucluelet - 2,066 1,717 20.3%
Alberni Clayoquot A - 256 243 5.3%
Alberni Clayoquot B - 531 443 19.9%
Alberni Clayoquot C - 875 677 29.2%
Alberni Clayoquot D - 1,843 1,616 14.0%
Alberni Clayoquot E - 2,946 2,754 7.0%
Alberni Clayoquot F - 1,977 1,935 2.2%
Anacla 12 Huu-ay-aht 104 82 26.8%
Numukamis 1 Huu-ay-aht 0 5 -100.0%
Elhlateese 2 Uchucklesaht 10 5 100.0%
Marktosis 15 Ahousaht 760 622 22.2%
Macoah 1 Toquaht 27 19 42.1%
Esowista 3 Tla-o-qui-aht 90 94 -4.3%
Opitsat 1 Tla-o-qui-aht 153 150 2.0%
Tin Wis 11 Tla-o-qui-aht 26 0 100.0%
Ittatsoo 1 Yuutu?it?ath Government 321 274 17.2%
Hesquiat 1 Hesquiaht n/a 5 -
Refuge Cove 6 Hesquiaht n/a 44 -
Klehkoot 2 Hupacasath 15 15 0.0%
Ahahswinis 1 Hupacasath 150 119 26.1%
Tsahaheh 1 Tseshaht 596 542 10.0%
Alberni 2 Tseshaht 0 10 -100.0%
ACRD Total - 33,521 30,981




ASSESSED

VALUES

Your Property's Value Change

LOWER than Average Change
for Property Class

Taxes Likely
DECREASE"

Net Taxable Values

2021

2022

$ Change

Overall %
Change

Non-
Market %
Change

Market %
Change

Electoral Area

Area'A' - Bamfield

181,834,519

251,898,727

70,064,208

38.53%

4.21%

34.32%

Area 'B' - Beaufort

130,301,889

179,737,386

49,435,497

37.94%

1.30%

36.64%

Area 'C'- Long Beach

246,185,043

361,945,071

115,760,028

47.02%

2.33%

44.69%

Area 'D' - Sproat Lake

1,179,319,760

1,693,471,581

514,151,821

43.60%

0.92%

42.68%

Area 'E'- Beaver Creek

548,617,502

806,022,022

257,404,520

46.92%

2.64%

44.28%

Area 'F' - Cherry Creek

429,632,766

581,011,581

151,378,815

35.23%

0.68%

34.55%

2,715,891,479

3,874,086,368

1,158,194,889

42.65%

1.60%

41.05%

First Nations

Yuutu?it?ath Government

484,400

7,147,100

6,662,700

1375.45%

1365.94%

9.51%

SIMILAR to the Average
for Property Class

Change

Taxes Likely

DO NOT CHANGE®

Huu-ay-aht First Nations

1,939,250

2,731,800

792,550

40.87%

9.50%

31.37%

Uchucklesaht First Nation

167,600

231,400

63,800

38.07%

0.00%

38.07%

Toquaht First Nation

0.00%

0.00%

0.00%

HIGHER than Aver
for Property Class

1ige Change

Taxes Likely
INCREASE

2,591,250

10,110,300

7,519,050

290.17%

262.45%

27.72%

Municipality

City of Port Alberni

2,793,530,405

3,958,013,872

1,164,483,467

41.69%

2.06%

39.63%

District of Tofino

1,296,509,703

1,699,469,235

402,959,532

31.08%

3.28%

27.80%

District of Ucluelet

724,891,286

1,060,639,602

335,748,316

46.32%

7.89%

38.43%

4,814,931,394

6,718,122,709

1,903,191,315

39.53%

3.27%

36.26%

Total Net Taxable Values

7,533,414,123

10,602,319,377

3,068,905,254

40.74%

2.75%

37.99%




>
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Must create plan for each service including

» Proposed expenditures, proposed revenues and proposed
transfers to/from reserve accounts

Services are independent - you cannot transfer revenues and
expenditures between services

Allocation of expenditures includes staff salaries and benefits
Must be adopted by March 315t of each year

Areas are only charged for the services they are provided
Regional Districts do not have direct taxing authority

There is a tax rate for each service




DEVELOPMENT OF FINANCIAL PLAN

» Operational costs of existing services

» Implementation of the 2021-2024 ACRD Strategic
Plan

» Asset Management plans and the infrastructure
gaps that exist in many of the services

» The goalis fo adopt a plan that includes an
allocation of resources that will achieve the
desired outcomes of the Board while remaining
responsive to a changing social, environmental
and financial context.




Strategies
1.1 Social Procurement Policy

1.2 Leverage Community
Works Funds (CWF) and Other
Grants

1.3 Improve Broadband and
Cellular Service

1.4 Enhance Agricultural
Development

1.5 Parks and Trails Service
Levels

Objectives

Create procurement policies to
enable local government
expenditures that derive
enhanced community benefit
Strategic investment of CWF and
targeted applications to grant
programs for initiatives and
projects that support economic
recovery and development.

Advocate to senior government
and private sector for improved
infernet and cellular service to
remote, under-serviced areas of
the region.

Advocate to the Ministry of
Agriculture and Agricultural Land
Commission to reduce regulations
that restrict or impede
development and operation of
agricultural lands.

Support agricultural initiatives such
as water supply/irrigation, farm-
gate programs and farmer's
markets

Review service levels for parks
and frails o maximize their
wellness values and benefits to
economic development and
COVID-19 recovery.

Targets
Develop Social Procurement Policy Q2-2022

Revise existing Purchasing Policy Q3-2022

Approve comprehensive CWF plan Q1-2022

Develop organization wide grant ‘wish list’ for Asset
Management & Grant Coordinator to use in searching for

and prioritizing grant opportunities Q2-2022

Evaluate service opfions and grant opportunities in 2023

Staff to prepare focus areas for Board consideration by
November 30 of each year for the following fiscal year.

Recommend focus area(s) for 2022 include confinuing with
the Systems Change initiatives funded by the Vancouver
Foundation (VF), Bring Indigenous perspectives to Regional
Planning funded by IFA and VF, Agriculfural Water Supply,
and continued implementation of the AV Agricultural Plan
and Coastal Adendum.

Develop Parks and Trails Signage Guidelines: Q2 2022
Develop Parks Construction Guidelines: Q4 2022
Develop Park Management Plans (Maplehurst, LTT,
Beavercreek, Bamfield, Sproat Lake, Great Central

Lake):2022-2024

Formalize a parks and trails volunteer program: Q4 -2022

Strategic
Plan
FOCUS

Areao

IEREEC ONOMY &
COVID-19 RECOVERY




Strategies
2.1 Media Engagement

2.2 Optimize Website
and Social Media

2.3 Communications
and Engagement
Support

Objectives

Collaborate with the
media to enhance the
provision of information
to the public

Enhance the ACRD
website and expand the
use of social media
platforms for public
communication.

Obtain the services of a
dedicated
communications and
engagement
professional.

Targets

Complete meetings with Media contacts and
develop plan to present to Board by Q2-2022

Implementation plan to Board by Q3-2022

Resource(s) retained by January 1, 2022 -
Completed

Strategic
Plan
FOCUS

Areao

2. COMMUNICATIONS &
ENGAGEMENT WITH
COMMUNITIES




Strategies Objectives Targets
3.1 Appropriate Capital Implement Asset Management
Reserves program to ensure sustainable
capital reserve balances for
infrastructure repair and
replacement including:

)
Development of a long-term Develop in Q4-2022 S -I-rO -|- < E I <
financial plan
Development of a capital Develop in Q3-2022
reserve policy O ' I
Perform condition assessment | Consultant report to be presented to Board Q1-2022

on critical assets
Compare values in report to Asset Management Plans to

identify discrepancies and prioritize order of next version of
Asset Management Plans in Q2-2022

Fully implement GIS system for | If Board approves CWF for the project then to commence

asset identification Q3-2022
3.2 Solid Waste Implement regional organics Phase 2 (West Coast): Fall 2022 A re O
Management Plans diversion Phase 3: (Alberni Valley Electoral Area’s and Bamfield): Fall
Implementation 2023

Implement enhanced leachate  Detail Design: Fall 2022

freatment at the WCL Award tender: Spring 2023 3 I\/\ANAG EM ENT O F N EW

Construction to be completed by Fall 2023 & EXlSTl NG

Improve recycling and Achieve 50% diversion by 2023 | N F RASTR U CTU R E

diversion programs throughout

the region
3.3 Acquisition and Establish a policy that provides Develop policy by September 2023
Development of New criteria for the acquisition of
Utilities new or existing water/sewer

utilities.




Strategies
4.1 Identifying Hazards
and Risks

4.2 Emergency Response

Plans

4.3 Improved
Coordination

Objectives

Undertake a climate
change risk
assessment to identify
areas that may have
increased hazards
included those due to
the affects of climate
change.

Keep current and
maintain regional and
sub-regional
emergency response
plans throughout the
region.

Explore opportunities
for greater
coordination with First

Nations, municipalities,

and other agencies.

Targets
Conduct Hazard, Risk, & Vulnerability Analysis

(HRVA) in 2022 to guide updates to the 3 ACRD
Emergency Plans.

e AV Emergency Plan - June 2022
e Bamfield Emergency Plan June 2023
e Long Beach Emergency Plan 2024

e Ongoing Emergency Training opportunities
with FN's, muni's, agencies. Ongoing.

e  West Coast Evacuation Route Plan (Grant
Dependent). March — October 2022.

West Coast Emergency Coordination
“Environmental Scan” report. Highlighting
options for improved coordination.

Strategic
Plan
FOCUS

Areao

4. EMERGENCY
MANAGEMENT




Strategies

5.1 Engagement with
community partners

5.2 First Nations protocol
agreements

5.3 Governance & service
reviews

5.4 Inter-regional planning

Objectives

Engage with community
partners to review
respective goals and
strategies and identify
opportunities for alignment
and cooperation.

Develop protocol
agreements with regional
First Nations communities to
support reconciliation and
partnering efforts.

Conduct reviews of:

Various Trails (e.g., Log Train
Trail and multi use path)

Alberni Valley Aquatic
Centre

Regional Transit Strategy
Convene inter-regional

planning session following
2022 election

Targets

Complete list of common objectives between and
across ACRD federation members and identify
community partners toward establishing actionable tasks
for 2023.

Convene an ACRD Inclusive Governance working group
committee to establish a work plan.

Work with interested parties towards developing and
implementing the plan.

Update Regional Parks service following successful West
Coast Multi-Use Path grant application

Engage resources in Q2-2022 for community
engagement

Commence Q2-2022

Establish meeting(s) in Fall 2022 to take place in/around
February 2023

Strategic
Plan
FOCUS

Areao

5. PARTNERSHIPS &
ALIGNMENT




RESOURCES

» The following resources were added in 2021
and have a financial impact on the 2022 plan:

>

Grant & Asset Management Coordinator —
commenced May 2021

Protective Services Coordinator - commenced
April 2021

» Solid Waste Manager —-commenced June 2021

» Planner —increase from 0.5FTE to 0.75FTE —

effective February 2021

Purchasing Coordinator - commenced October
2021

» Assistant Accountant — commenced May 2021

» Communications Coordinator - commenced

January 2022




E911 TELERKICISSS
SERVIGE

Service is provided through the North Island 91
Corporation

Members include the following Regional
District’s: Comox Valley, Nanaimo, Alberni-
Clayoquot, Mt. Waddington, gathet, and the
Strathcona Regional District

» Non-shareholder participants include Peace River
& Cowichan Valley

Service is delivered via contracts with E-Comm
for initial call-taking and the City of Campbell
River for fire dispatch

Last year, the NI?11 shareholders agreed 1o @
modification in the existing conftribution formula
for the fiscal years 2021, 2022 and 2023. The
formula changed from being solely based on
property assessments to now being 50% on
population and 50% on property assessments.

LA




GENERAL
GOVERNMENT
SERVIGES

Asset Management
Administrative Services
Human Resources
Information Technology
Records Management
AC Health Network
Bylaws & Policies

Office Supplies/Equipment
Grant Programs

Building Maintenance

2021 Highlights

ACRD first Strategic Plan adopted
New CAQO Hired - November 2021

Updated ACRD Procedures Bylaw to permanently
authorize the ability to hold hybrid meetings

Managing COVID impacts to ACRD operations
Woodstove Exchange Program
Alberni-Clayoquot Health Network

2022 Highlights

vV v. vy

Communications Coordinator Retained
Board Remuneration Review — March 2022
New Board Orientation — November 2022
IT Upgrades & Security Improvements

» Security and Vulnerabilities Assessment & Implementing
Protection Processes

Continued Bylaw & Policy Review & Updates — New
policies - surveillance, electronic signatures, special
events grant

ACRD Office Expansion




FINANCE
DEPARTMENT

Asset Management progress

» All Version 1 of the ACRD'’s service-based Asset
Management plans have been adopted (13 in total)

» Facility Condition Assessments Report was recently
completed and will be presented to the Board in
Spring 2022

Centralize grant administration and procurement

Asset Retirement Obligations — new PSAB
requirement upcoming that requires the reporting
of the legal obligations with retiring assets

Budgeting Software — implementation ongoing




2021 Highlights
REGIONAL PARKS » Completed level of Service review

» Completed install of Platzer Creek Bridge replacement on LTT utilizing
the Heathy Watershed Initiative Grant

» MUP - Applied for Stage 2 ICE-T grant, Applied for BC Active
Transportation Grant, Allocated $550k of Community Works
Funding. Received Licence of Occupation for future Trail Corridor

» Completed Park Asset Management Plan

» Adopted ACRD Park Inspection and Maintenance Policy
2022 Highlights

» Develop and implement Signage Design Guidelines

» MUP - IfICE-T and BC Active Transportation applications are
successful begin construction phase

Begin Log Train Trail Park Management Plan Process
Franklin Bridge Project Scoping

>
>
» Formalize a parks and Trails Volunteer Program
» Development of the Parks and Trails Construction Guidelines
>

8

Continue to work with Mosaic and The Province to improve
accessibility for safe backcountry recreation public access

y

Log Train Trail - Platzer Bridge

AN
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REGIONAL
PLANNING

2022 Action Plan

Increased activity in 2021. There were 44 application
referrals in 2021 compared to 33 in 2020. ACRD staff
expect activity to continue to increase in 2022.

Continue agricultural support services guided by the
Agricultural Development Committee.

Continue with year 2 of the three year “Expanding the
Influence of Regional Agricultural Support™ system
change project.

Expanding the Regional District’s connection with First
Nafions partners in regional food policy with the
“Indigenous Perspectives to Regional Food” project.

Continued development of a multi-sectoral Council
for Agricultural Water Supply and a producer-led
Wol’lrershed monitoring framework within the Alberni
Valley.

Supporting collaboration with a network of coastal
community garden operators on shared resources.

Supporting a North Island College Seafood Processing
Training program to be delivered at The Dock+ Food
Hub facility in Port Alberni.

Coordinating the local Army Worm monitoring project
onhbeholf of the Ministry of Agriculture, Food and
Fisheries.




ALBERNI VALLEY

AQUATICS

FACILEITE » Echo Aquatic Centre is very near the end
of ifs service life

Feasibility study » Board desire to engage the broader
Alberni Valley community in discussions
on a new facility

» Board has included $100,000 in the
financial plan for a feasibility study of an
Alberni Valley Aquatics Facility




2021 Highlights
ALBERNI VALLEY

Emergency Support

EMERGENCY Hired Protective Services (8 calls,

Services Coordinator 270 hours, 46 EOC Training

PROGRAM evacuees)

Emergency Support
(COVID, heat, : Fall Fair & Salvation
wildfire, flooding, Zim I SRS FOCHET

Army MOU's
Kingston, tsunami).

Canadian Hazards

Emergency Alberni Valley
Response & ESS & EOC Grant Evacuation Route
Preparedness App Plan

(CHERP)




2022 PRIORITIES

ALBERNI VALLEY
EMERGENCY
PROGRAM Conduct a Hazard & Risk Update Alberni Valley

Vulnerability Assessment (all
: e T regions) Emergency Plan
;“/ /’{ 3 ): = ; - :

EOC Training

Continued Implementation Redevelopment of Personal DevEleipiment of et

Evacuation Focused
of ESS program Preparedness Program .

Fire Smart (grant
dependent)




REGIONAL » $6M Strategic Priorities Fund Gas Tax grant

ORGANI|ES » Phase 1 - City of Port Alberni

PROJECT » Capital Upgrades at Alberni Valley Landfill
completed in 2021

Let's connect ACRD engagement platform
Sort'nGo ACRD App launched

Waste Audits and Education Campaign

vV v v Vv

Rollout of 3 stream curbside collection in
City of Port Alberni Sept 2021

» 667 tonnes of organics diverted 1o AV
Processing Facility in 2021




» Phase 2 - West Coast

» Tender of Organics Facility and Landfill Public
Tipping Area Upgrades to be issued March
2022, Construction completed by Summer
2022, curbside collection to begin Fall 2022

» Phase 3 - AV EAs, Bamfield, FN, SB

ORGANICS » Engagement with Alberni Valley Electoral
Areas begun late 2021, results to be
P ROJ ECT presented to AVB February 2022

» Phase 3 scheduled for 2023

REGIONAL

= = l,
What goes In this cart: Continued for Phase 2 & 3

Download the Sort'nGo ACRD app to: > Sort'nGo ACRD App
@& Check acceptable materials » Lefs connect acrd website
i@ Keep track of collection schedules » Waste Audits and Education
| Campaign
e=momm A Sionup foralerts @D oo




ALBERNI VALLEY
WASTE
MANAGEMENT

Major Capital Investment

2021 Highlights

>

Organics — upgrades at the AVL and purchase
of Carts for 3-stream collection in CPA

» AVL meteorological station installed

» Leachate Interception Wells & Conftrol System

>

installed
DOCP Update

2022 Budget Items

>

Bamfield Transfer Station — power & infrastructure
improvements

» Landfill Gas Flare Installation

» VIU Landfill Gas Monitoring Partnership Phase 2

» McCoy Pump Station Upgrades




ALBERNI VALLEY
REGIONAL
AIRPORT

Vision for the Future

2021 Highlights

» AVRA Advisory Committee -
Created Strategic Plan and Vision

Conceptual Airport expansion plan developed
Airport Fee Bylaw created

All available airside lots fully leased

vV v v Vv

Provincial Airport COVID funding

2022 Highlights

» Equipment Shelter procurement

» Instrument Approach Procedures - OLS clearing

» AWOS certification to improve the Instrument
Approach Procedures (IAP)

» Crack sealing
» Fencing & access improvements

» Develop a business case for expanding airside
lease lofs




ALBERNI VALLEY
CUSTOM TRANSIT
SERVIGE
(handyDART)

2021 Highlights
» Reduced hours of operation from COVID

» Loss of passenger revenues/Reduced operating costs
» Safe Restart grant funding

» BC Transit moved from billing budgeted amounts to actual

» Created lower operating costs
2022 Highlights
» Reduced Hours projected to continue
» Restart funding continues to March 2022/Overall surplus expected

» Ridership Recovery (56% more riders Jul-Dec 2021 as compared
to 2020)

Other: Regional Transit Study led by BC Transit to begin in 2022

4




SPROAT LAKE
MARINE PATROL

Promote Safe Boating

v

vV v v v v

School outreach and education on boating
safety

Assist at the Sproat Lake Provincial Park boat
launch (July - Sept)

Provide safety information to the public
Social Media Program

Water Testing

Beach Clean up

Transport Canada Grant in final year




ALBERNI-
CLAYOQU @
REGIONAL
HOSPITAL DISTRICT

>

Provides 40% of capital funds >

required for hospital facilities
in the region

West Coast General Hospital (WCGH)
Emergency Room renovation continues

WCGH debt in the process of retiring and
RHD beginning to build a reserve fund to
offset future debt for the construction of a
new Tofino General Hospital facility




Service Function

E911 Telephone System

General Government Services
Grants-in-aid

Regional Parks

Regional Planning

Alberni Valley Aquatics Facility - Proposed
Alberni Valley Emergency Planning
Alberni Valley & Bamfield Waste Mgmt
Alberni Valley Regional Airport
Custom Transit

Sproat Lake Marine Patrol

Regional Hospital District

Totals

City of Port Alberni

— Estimated Tax Rate Analysis

Requisition Estimated Tax*

2021 2022 % Change 2021 2022 $ Change
130,707 137,933 5.53% 12.24 13.71 1.47
441,986 601,601 36.11% 41.40 59.80 18.40

61,800 47,721 -22.78% 5.79 4.74 (1.05)
33,101 34,217 3.37% 3.10 3.40 0.30
83,388 78,134 -6.30% 7.81 7.77 (0.04)
40,346 - -100.00% 3.78 - (3.78)
112,744 168,340 49.31% 10.56 16.73 6.17
48,560 48,726 0.34% 4.55 4.84 0.29
377,536 380,724 0.84% 35.36 37.84 2.48
111,513 98,065 -12.06% 10.45 9.75 (0.70)
20,794 21,088 1.41% 1.95 2.10 0.15
671,889 697,094 3.75% 62.93 69.29 6.35
2,134,364 2,313,643 g 7.75% 199.92 229.96 30.04

*Based on a 2022 Average Residential Property Value of $474,086

AN




QUESTIONS/SERVICES
FOR FURTHER
DISCUSSION®
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