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OVERVIEW

Established in 1966, the Alberni-Clayoquot Regional District (ACRD) is situated in the heart
of Vancouver Island and encompasses 6,589 km2. Serving a population of 30,981, the ACRD is a
federation consisting of member Municipalities; Port Alberni, Tofino, Ucluelet, Treaty First Nations;
Huu-ay-aht First Nations, Yuułuʔiłʔatḥ Government, Uchucklesaht Tribe Government and Toquaht Nation
and six electoral areas; A - Bamfield, B - Beaufort, C - Long Beach, D - Sproat Lake, E - Beaver Creek and
F - Cherry Creek. The ACRD is within the territory of ten First Nations, being Ahousaht, Ditidaht, Hesquiaht,
Hupacasath, Tla-o-qui-aht, and Tseshaht in addition to the four Treaty First Nations that are ACRD federation
members.
The ACRD is governed by a fourteen-member Board of Directors that represent the member jurisdictions. The Board
of Directors adopts bylaws and policies which provide the financial, regulatory and administrative framework to govern
and deliver services. Administration and delivery of services are provided by a team of professional staff, led by the Chief
Administrative Officer.
The ACRD provides 59 separate services to its member jurisdictions within three distinct roles: serving as local government to the six
(unincorporated) electoral areas and providing basic local services such as community planning, water supply and fire protection; providing
sub-regional services to various combinations of municipalities; electoral areas and First Nations such as parks, trails and recreation; and providing
important regional services such as waste management and emergency planning and undertaking other governance and advocacy activities on
behalf of the entire region.
Services are funded by property taxes, parcel taxes, user fees, grants and other sources of revenue. The costs of each service provided by the ACRD
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are recovered only from the area that benefits from the service.
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Penny Cote, Electoral Area “D” (Sproat Lake)
Dianne Bodnar, Electoral Area “F” (Cherry Creek)
Sharie Minions, Mayor, City of Port Alberni
Ron Paulson, Councillor, City of Port Alberni

2

MESSAGE FROM THE BOARD CHAIR
It is my pleasure to present to you the Strategic Plan for the Alberni-Clayoquot
Regional District (ACRD) for 2021-24. The first of its kind for the ACRD, this document
sets out our collective priorities set in the context of what has come before, who
we are now, where we work and live, and what we want to become and achieve in
the coming years.
Generally speaking, a strategic plan exists to guide the board and the entire
organization on the general approach to good governance practices and our
decision-making values. The plan outlines our goals which were developed in the
context of our history, our present situation, and the
challenges and opportunities we perceive in
the future.

We are a diverse and vibrant regional district, though this plan sets out where our communities
will work in concert with one-another in common cause.
The ACRD Strategic Plan for 2021-24 was undertaken at a mid-point in the local government term of
office in the hopes that our experiences working together, whether new to the role or experienced around
the table, will inform our perceptions and aid in its implementation as successive boards take up the mantle of
leadership. The plan was also created in the midst of the COVID-19 pandemic, at a time when the effects upon our
communities, our Province and our country are still unknown.
Despite that uncertainty, however, it is always better to have a plan and to have the power to make changes as the need arises.
Not only that, but we expect to emerge from the challenges of the pandemic with stronger ties, deeper understanding, and an
unbroken willingness to work together for the good of all within the region.
To support this, we have focused on five areas that will position the ACRD to best serve those who live, work and visit in this Region.
Thank you for your interest in our strategic plan and in the services we provide.
John Alan Jack, Chairperson
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OUR REGION
The Alberni-Clayoquot is a striking and diverse region on west central Vancouver Island comprised of rugged mountains, expansive lakes, pristine
rivers and a naturally wild coastline. The unique and scenic geography makes the Alberni-Clayoquot a highly popular destination for domestic and
international visitors and provides an abundance of outdoor activities for its residents.
The region is strongly associated with, and dependant on the abundant fresh water lakes, rivers and ocean environments. The region’s communities
also enjoy strong connections with the rich First Nations culture and history. Although communities of the region are typically strong and resilient,
there is an increase in vulnerable populations impacted by social and economic disparity.
The economy of the region is in transition from highly productive resourcebased industries such as forestry and fishing to a more complex
economy that also includes tourism, light industry,
agriculture and retail services. A deep-sea port
and two airports are emerging economic
drivers that enable the transportation
of goods and travellers and support
industry. Relatively affordable
housing costs and a mild
climate contribute to an
increase in people
relocating to the
region.
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OUR FUTURE
As we look to the future, we envision a sustainable and balanced economy that supports a living wage and retains our families and younger population
while allowing our elders to age in place. We will be better able to support our vulnerable populations and there will be a reduction in social and
economic inequity. We will have maintained our spirit and our authentic historic values and embraced tolerance and inclusion.
Our future economic success is not achieved at the expense of the natural environment and we will have implemented measures to adapt to and
mitigate the impacts of climate change. We will enhance our agricultural capacity, we will practice sustainable resource development on our lands and
in our waters and our natural spaces and trails will continue to be highly valued by residents and visitors to our region.
Our communities will be better-connected culturally, physically and
virtually. First Nations will have the opportunity for fuller
participation in local governance; our roads, transit
and marine transportation networks will be robust
and our communities will have reliable cellular
and broadband connectivity across the
region. Our local governments will be
better aligned and collaborative in
the provision of services and
our citizens will be actively
engaged with their local
governments.
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OUR ROLE
As a regional government, it is our role to provide effective and efficient
local services that contribute to the liveability of our region and its
communities. We utilize our strength as a regional government to convene
and connect communities; to inspire and advance shared governance
with First Nations and to advocate to other levels of government on
behalf of our citizens. We engage with our residents to understand their
needs and share information on our services and governance.

OUR COMMITMENTS
As we fulfill our role in providing services and governance to our citizens, we will:
•
•
•
•
•

6

Consider all points of view as we deliberate and make decisions
Be respectful in our interactions and debate
Have a willingness to learn from others and benefit from their experience and
perspectives
Be prepared so we can have informed discussion and debate
Value the work of our staff and their commitment to public service

PURPOSE OF THE STRATEGIC PLAN
This strategic plan has been developed to unite the Board of Directors under a common vision for the region and to provide clear priorities and focus
for staff. The plan will support a more strategic approach to financial decisions and ensure our resources are focused on the most important issues
facing our region and our communities and will facilitate increased collaboration and alignment with our partners.
The strategies and objectives contained in this plan will be prioritized and advanced through the District’s annual financial plans and workplans. While
some objectives may be addressed within existing resource allocations, a number of objectives will require additional financial or staff resources to
be allocated. Staff will provide the Board with regular reports on the status of the plan’s implementation and progress.
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STRATEGIC PLAN FOCUS AREAS
1. The Economy and COVID- 19 Recovery
Goal

To maintain stability and confidence in our local economy.

Why

As a regional government, it is our responsibility to show leadership, support the well-being of our communities and to anticipate and plan for a
new and changing future.

STRATEGIES
1.1 Social Procurement
Policy

OBJECTIVES
Create procurement policies to enable local government
expenditures that derive enhanced community benefit.

1.2 Leverage Community
Works Funds and Other
Grants
1.3 Improve Broadband
and Cellular Service

Strategic investment of CWF and targeted applications to grant
programs for initiatives and projects that support economic
recovery and development.
Advocated to senior government and private sector for improved
internet and cellular service to remote, under-serviced areas of
the region.
Advocate to the Ministry of Agriculture and Agricultural Land
Commission to reduce regulations that restrict or impede
development and operation of agricultural lands.

1.4 Enhance Agricultural
Development

1.5 Parks and Trails
Service Levels
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Support agricultural initiatives such as water supply/irrigation,
farm-gate programs and farmer’s markets.
Review service levels for parks and trails to maximize their
wellness values and benefits to economic development and
COVID-19 recovery.

STRATEGIC PLAN FOCUS AREAS
2. Communications and Engagement with Communities
Goal

To enhance how we make information available to our citizen; to align our communications with our strategic objectives and to be proactive in
engaging with the public on important initiatives and processes.

Why

Enhanced communication and engagement with our citizens will create better awareness of our role and the services we provide and input that is
received will help to inform our decisions and actions.

STRATEGIES
2.1 Media Engagement

OBJECTIVES
Collaborate with the media to enhance the provision of
information to the public .

2.2 Optimize Website and
Social Media
2.3 Communications and
Engagement Support

Enhance the ACRD website and expand the use of social media
platforms for public communication.
Obtain the services of a dedicated communications and
engagement professional.
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STRATEGIC PLAN FOCUS AREAS
3. Management of New and Existing Infrastructure
Goal

To effectively manage our infrastructure to ensure that we are able to maintain high levels of service and to mitigate future costs.

Why

Appropriate, reliable, well-maintained infrastructure will allow us to accommodate future growth and visitation in our region and mitigate health
and safety risks to those who rely on our infrastructure.

STRATEGIES
3.1 Appropriate Capital
Reserves

3.2 Solid Waste
Management Plans
Implementation

3.3 Acquisition and
Development of New
Utilities
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OBJECTIVES
Implement Asset Management program to ensure sustainable
capital reserve balances for infrastructure repair and
replacement including:
•
Development of a long-term financial plan
•
Development of a capital reserve policy
•
Perform condition assessment on critical assets
•
Fully implement GIS system for asset identification
Implement regional organics diversion.
Implement enhanced leachate treatment at the WCL.
Improve recycling and diversion programs throughout the
region.
Establish a policy that provides criteria for the acquisition of new
or existing water/sewer utilities.

STRATEGIC PLAN FOCUS AREAS
4. Emergency Management
Goal

To be adequately prepared for emergencies and disasters by coordinating our emergency planning and response activities and promoting
community preparedness and resiliency.

Why

We have identified a number of existing hazards and vulnerabilities and we recognize that changes in our climate are increasing the risk of natural
disasters such as flooding, land slides and forest fires and we have a legislated responsibility to plan for such events and respond effectively.

STRATEGIES
4.1 Identifying Hazards and
Risks
4.2 Emergency Response
Plans
4.3 Improved Coordination

OBJECTIVES
Undertake a climate change risk assessment to identify areas
that may have increased hazards included those due to the
effects of climate change.
Keep current and maintain regional and sub-regional emergency
response plans throughout the region.
Explore opportunities for greater coordination with First Nations,
municipalities and other agencies.
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STRATEGIC PLAN FOCUS AREAS
5. Partnerships and Alignment
Goal

To achieve mutual benefits from partnering with First Nations, local governments and community partners, sharing and leveraging our resources
and aligning our efforts towards common goals.

Why

Financial and service enhancement benefits can be achieved through leveraging and sharing our strengths and resources and we are more effective
and avoid conflict and duplication when our objectives are aligned.

STRATEGIES
5.1 Engagement with
community partners

OBJECTIVES
Engage with community partners to review respective goals
and strategies and identify opportunities for alignment and
cooperation.
5.2 First Nations protocol Develop protocol agreements with regional First Nations
agreements
communities to support reconciliation and partnering efforts.
5.3 Governance/service
Conduct reviews of:
reviews
•
Various Trails (e.g., Log Train Trail and multi use path)
•
Alberni Valley Aquatic Centre
•
Regional Transit Strategy
5.4 Inter-regional
Convene inter-regional planning session following 2022 election.
planning
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