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1.0 Executive Summary
As part of the Alberni-Clayoquot Regional District (ACRD)’s ongoing efforts to increase waste diversion,
the introduction of rural roadside organics, recycling and garbage collection service in Electoral Areas
B, D, E and F has been put forward for consideration. The proposed service would be in line with the
Sort’nGo program launched by the ACRD in the City of Port Alberni in September 2021, and launching
in Tofino, Ucluelet and some surrounding west coast communities in Fall 2022. As a preliminary step to
considering such a service in the electoral areas, the ACRD engaged with residents in these areas about
their degree of interest in this Sort’nGo service.
Engagement launched on January 10, 2022, and wrapped on January 31, 2022. The purpose of this
engagement was to inform Electoral Area communities about the opportunity for coordinated threestream waste collection and determine interest in the proposed service.
To better understand how residents in Electoral Areas feel about moving ahead with such a service, an
online survey was created and posted on letsconnectacrd.ca/sortngo-electoral-areas. A news release,
direct mail out, print and radio ads, and targeted social media posts (see Appendix 3), plus three open
houses in Electoral Areas and an online info session (see Appendix 4) helped to draw the target
audiences to the online survey.
As of January 31, when the survey closed, over 1,200 responses were submitted. In each area, the
majority of respondents said they were not supportive of a service like this at this time:

Respondents provided consistent feedback that highlighted the possible barriers relating to the
implementation of the proposed service, including the impracticality of rural driveways, wildlife and
cart sizes/mobility. Concerns about cost and potential job loss for private haulers were also recurring
themes. Those in favour cited opportunities for convenience, and for better environmental
stewardship the service could provide.
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This feedback offers input for directors to consider as they look to next steps for waste management in
the electoral areas. To follow up on this consultation, it’s recommended that an update on results and
related board decisions be shared with the public.

2.0 Introduction
2.1

CONSULTATION OVERVIEW
The ACRD is considering setting up a potential new roadside garbage and recycling collection
service for the electoral areas in the region for the following reasons:
•

Waste Reduction: The ACRD has a target of reaching 400kg of waste produced per person,
per year. The current average is 589kg. The province has set a goal of reaching 350kg/person.

•

Save Space & Increase Landfill Lifespan: Currently, organic waste makes up 30-50% of waste
sent to the Alberni Valley landfill. Removing organics will prolong the life of the AV landfill by
35 years.

•

Decrease Harmful Gases: Diverting organics to a composting facility and away from the
landfill will lower the amount of greenhouse gasses produced when food and yard waste are
left buried under garbage.
While a Sort’nGo collection service in the Electoral Areas could help address these goals, the
ACRD wanted to consult with the community to determine the degree of their support/interest.
This report provides a summary of the input and feedback gathered from the survey which was
ran from January 10 to January 31, 2022.

2.2

ENGAGEMENT GOALS
The following goals for this stage of public engagement fall under the levels of INFORM and
CONSULT on the International Association of Public Participation (IAP2) spectrum for public
engagement. These goals focus on providing information, listening and acknowledging
concerns, and showing commitment to working with public to exchange information, ideas and
concerns:
Goal 1: Inform homeowners about potential rural roadside collection
Goal 2: Consult homeowners about barriers to implementation in their neighbourhood
Goal 3: Consult homeowners about level of support or conditions of support

ACRD SORT’NGO ELECTORAL AREAS WASTE COLLECTION SURVEY | SUMMARY REPORT

3

2.3

ENGAGEMENT STRATEGY AND TOOLS
To achieve these goals, a range of tools and materials were used. The formal method used for
gathering feedback during this process was the online survey that was posted January 10-31,
2022 on letsconnectacrd.ca/sortngo-electoral-areas, the ACRD’s online engagement platform.
The survey included up to 10 questions and asked for feedback on residents’ current
management of organic and yard waste, recycling and garbage, measured interest in a new
service, and asked community members what they would like considered as Directors’ review
future options for each area.
•

Survey: In order to encourage as many residents as possible to respond, the survey was open
and did not require registration to submit responses. The survey asked resident about how
they currently manage their waste, and about their interest in a new service. Hard copies
were also available at the ACRD Office. These were transferred to the final online survey
results and are included in the hard copy survey (Appendix 1).

•

Open Houses and Webinar: Three open houses were held in Electoral Areas on January 25
(Cherry Creek), January 26 (Beaver Creek) and January 27 (Sproat Lake) from 4:30-6:30pm.
Display boards were on hand with the Sort’nGo team to answer questions. The online
webinar was held via ZOOM on January 26 from 12- 1pm with a presentation followed by
Q&As. The webinar was recorded and posted to the webpage following the event.

•

Promotional Material: To generate participation, a direct mail letter was distributed the
week of January 10. A press release was also sent out on January 10, followed by print and
radio ads and social media posts in subsequent weeks of the engagement window. The
significant increase in traffic to the webpage on January 12 can be attributed to the mail out
received by residents within this time frame:
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•

Supporting Material: To support the survey, FAQs were posted on the webpage. Community
members could also submit questions to the project team – over 15 questions were posted
and answered. A project page with information, and linking to the survey, was also available
on the ACRD’s website.

3.0 Consultation Results
The primary objective of this phase of consultation has been to understand whether residents are
interested in a new roadside organics, recycling and garbage collection service in Electoral Areas B, D, E
and F. Result numbers of over 1,200 respondents indicate both a high level of community opinion on
this topic, and the success of outreach and promotion for engagement.
Please note that not all question responses are discussed in detail within this report, as much of the
survey content is directed to ACRD staff to better understand how designing such a service in one or
more of these areas could proceed if the decision is made to move forward. Detailed survey result
reports are available to directors by request.

3.1

RESPONSE MONITORING
As the survey did not require log-in or registration from respondents, a review of the results
was completed to note abnormal submission activity (i.e., multiple submissions). The survey
platform provides opportunity to review submission ID’s – anonymous numbers attached to
surveys coming from the same location.
•

Normal Submission Activity: We have seen small batches of 2-3 multiple submissions, which
is in keeping with expectations that some households will have more than one person filling
out the survey.

•

Abnormal Submission Activity: There were 8 instances of 4 or more multiple submissions (44
duplicate responses in total): 13 in Area D, 28 in Area E, 3 in Area F.
These duplicate submissions are not enough to interfere with the quality of data collected, or
change outcomes.

3.2

BY THE NUMBERS
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3.3

AREA B CONSULTATION RESULTS
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3.4

AREA D CONSULTATION RESULTS
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3.5

AREA E CONSULTATION RESULTS
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3.6

AREA F CONSULTATION RESULTS
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4.0 Themes of Feedback
The following section highlights key themes gathered from the short-answer question in the survey. It
is important to note that across all areas, when asked whether their community would be a good
candidate for roadside collection, there was a smaller but consistent number of respondents who
shared their support.
A. Impractical
Respondents cited perceived barriers to implementing a rural roadside collection service in their
areas which included long driveways, attracting bears and wildlife, issues with cart sizes and
mobility, as well as narrow/inaccessible roads and road conditions. In their words:
•

“Don’t want it. Some Driveways are long or steep. Elderly folks or disabled cannot move these
cumbersome bins. Easier to haul from secured garage which is bear proof into my car and
take to the dump.”

•

“Not enough room to put carts at side of road and dangerous for walkers/bicyclists/horse
riders to go around. Driveways too long to drag carts down, especially if it snows. Will attract
bears and raccoons.”

•

“Because in rural areas there is a lot more smaller roads and dead ends and longer drive
ways. These big trucks are destroying are roads, look at Beaver Creek Road, with all the
logging trucks.”

B. Cost
Respondents citing cost as a barrier to supporting the proposed service indicated they pay lower
costs currently for private/self-hauling. Residents with vacation homes in the Sproat Lake area also
did not see the service worth the cost given the seasonal nature of these properties. In their
words:
•

“Currently take recycling and garbage to the dump and compost organic waste on our
property for 1/4 of the proposed cost.”

•

“Cost outweighs the benefit. Most people are only there on a short-term basis so it makes no
financial sense.”

•

“I don't feel people will be open to the added cost. Our household simply cannot afford more
bills for a service we don't really need and already deal with in a manner that's good for the
environment.”
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C. Small Business Job-Loss
Residents have established relationships with private haulers/contractors in their areas and
expressed both a desire to maintain those relationships and concern over potential job loss,
should the service move forward. Many indicated their support for small businesses took priority.
In their words:
•

“I prefer to support small business.”

•

“The private services do a great service, weekly or whatever you need, and don't stop for
snow or holidays.”

•

“I feel that this would hurt our private local company. Not for the new change!”

D. Happy As Is/Not Needed
There was a strong preference to remaining self-sufficient, in large part due to the high number of
rural acreages and farm properties where residents are predominantly disposing of organic and
yard waste on property (i.e., burning, backyard composting) with private/self-haul of recyclables
and garbage going to depots and landfill. In their words:
•

“I live on a sustainable type organic farm. Little no garbage is generated so no need for this
type of service.”

•

“Managed for so long without, why change something that isn’t broken.”

•

“Rural, most of us compost and recycle very efficiently without being forced into a program
that is cumbersome, adds cost and unnecessarily restricted schedules. I want to
recycle/compost whenever it is convenient to my schedule.”

E. Appealing
Supporters of the proposed service voiced consistent themes of convenience, better
environmental benefits and less off-property dumping. A smaller theme from respondents also
indicated they would be more in support of a service with different deliverables (i.e., more/less
collection days, one or two waste streams and the choice to opt-in). In their words:
•

“Good idea that may prevent yard waste being dumped on sides of logging roads. Also,
should reduce GHG reduces trips to landfill.”

•

“I think road side collection is good, in general. However, the way our family deals with the
limited amount we create, it would be a much more expensive option. I would be in favour of
a pay as you go or opt in system.”

•

“It would be extremely good. Lots of neighbors burn their garbage. Air quality would
definitely improve. Would also make it more personally convenient to recycle and compost. I
think more people would participate instead of taking to the landfill.”
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5.0 Conclusion
The ACRD undertook an extensive engagement process that offered both enough time, and
opportunities, for the community to provide input on the proposed roadside waste collection service.
A range of tools were used to promote and share the survey and respond to the questions that
residents had in real time while the survey remained live. Significant responses have provided Directors
and staff with clear feedback on the interest of the community.
Out of over 1,200 participants that took part in the online survey, the majority responded that they are
not in favour of a rural roadside organics, recycling and garbage pickup service in their area. Comments
from all electoral areas were similar in nature, with a focus on remaining self-sufficient with waste
diversion practices.
The ACRD can use this information as they consider next steps for the future of waste within Electoral
Areas, and how the feedback provided might be used to adapt services and scope of implementation
for broader support.

6.0 Next Steps
This report will be presented at the February 24, 2022 ACRD board meeting. It’s recommended that
the following steps be taken:
•

The results of the survey be considered as Directors’ make decisions on next steps, which are
expected in the spring.

•

This report be shared with the community on letsconnectacrd.ca/sortngo-electoral-areas.

•

An update about decisions made by directors or ACRD staff about the proposed roadside
collection service be relayed to the public via news update or Let’s Connect page.

APPENDICES
APPENDIX 1 – Survey (Hard Copy)
APPENDIX 2 – Campaign Materials (direct mail out)
APPENDIX 3 – Promotional Materials (Press release, print ads, social media posts)
APPENDIX 4 – Online Webinar Presentation
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