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Acknowledgement

This document was developed by the Mid Island Emergency Coordinators & Managers (MIECM).
The MIECM is a committee of Emergency Managers from the Vancouver Island region, consisting of
representatives from the Comox Valley Regional District, City of Parksville, Regional District of Nanaimo, District
of Tofino, Strathcona Regional District, Village of Sayward, Town of Qualicum Beach, Alberni Clayoquot
Regional District, City of Nanaimo, Bamfield, Regional District of Mount Waddington, the District of Ucluelet, the
Cowichan Valley Regional District, the Powell River Regional District and Island Health as well as a provincial
government representative from EMBC. As a team, this committee works together to provide emergency
management planning, support and leadership to our communities in an effort to protect people, property and
the environment during emergencies.
It is understood that an effective emergency plan is a ‘living’ document and as such there will be a need for
revision and updating on a continuing basis.
This document is offered to other local authorities with the proviso that you obtain MIECM permission prior to
incorporating any part into your community’s emergency plan.
The plan is available via download for a nominal fee.
For information regarding this plan, please contact your local Emergency Program Coordinator:
communityemergency@mybamfield.ca

Disclaimer
Every reasonable effort has been made to ensure the accuracy of this Emergency Plan. Local Authorities
assume no responsibility and disclaim any liability for any injury or damage resulting from the use or effect of
the information specified in the plan.
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Executive Summary
The Bamfield Community Emergency Program serves the community of Bamfield, within the Alberni Clayoquot
Regional District Electoral Area A as legislated in ACRD Bylaw NO. E1043.
Volunteers serve in the Emergency Operations Centre and Emergency Social Support Services with basic
training from the Justice Institute of British Columbia. Recruitment and training of volunteers is continual. New
volunteers are encouraged to join the program at any time.
The Bamfield Community Emergency Program is a member of the Mid Island Emergency Coordinators and
Managers group. MIECM provides multi-jurisdictional support to local authorities and communities. Meetings
are held 6 times each year where best practices and resources are shared. Emergency Management BC
attends each meeting to discuss current policies and to receive questions and suggestions. Bamfield
Community Emergency Program’s Communication Plan, resources and training were initiated with support,
training and donations from MIECM’s Emergency Communications Team.
The Bamfield Community Emergency Program is funded with an annual tax requisition from the community.
The ACRD Electoral ‘A’ Director and the BCEP Emergency Program Coordinator meet to discuss the coming
year budget based on resource and training needs. The fund is administered through the Alberni Clayoquot
Regional District. Additional funding has been received in the form of donations and grants in aid from the
community.
Initiatives include:
 Community sign project with Bamfield Volunteer Fire Department to inform residents and visitors of fire
and emergency preparedness and response plans
 Ongoing training of volunteers for Emergency Social Support Services duties and responsibilities
 Ongoing training of volunteers for Emergency Operations Centre duties and responsibilities
 Community emphasis on Individual, Household and Neighbourhood Preparedness Plans
 Cooperation with Huu ay aht First Nations’ (a Treaty Nation) Emergency Program staff and volunteers
 Ongoing public awareness and training for residents, businesses and institutions
 Potable water storage system at Bamfield Volunteer Fire Department East Fire Hall
 Partnership with Bamfield Volunteer Fire Department to provide water filtration/purification systems in
East and West Fire Hall and Bamfield Community School
 Amateur Radio Operators’ training
 Installation of Amateur Radio VHF and HF radios and antennas in East and West Bamfield Fire Halls
 Collaboration with School District 70 and Bamfield Community School for emergency preparation
training and development of an emergency plan
 Partnership with School District 70 to share storage container for school and community emergency
supplies, including Reception Centre generator, heat, light, potable water, and hygiene supplies
 Collaboration with Island Health Authority and Bamfield Health Clinic to store emergency medical
supplies
 Participation in regional, provincial and international training exercises
 Rapid Damage Assessment training for community volunteers and LUSAR training for BCEP member
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Plan Administration
The Emergency Management Plan may undergo revisions whenever appropriate:
Amendments will be documented in the Record of Amendments and an updated plan will be distributed (in whole
or in part) to the distribution list. Where appropriate, updated plans will be distributed electronically and updated
pages or sections will be printed and replaced as necessary.
The Emergency Program Coordinator (EPC) will be the point of contact for any revisions.
The Emergency Program Coordinator is responsible to ensure that the emergency plan, annexes and
appendices are reviewed and amended when required.
Distribution
This Emergency Plan will be distributed in whole or in part to Alberni Clayoquot Regional District, Manager of
Protective Services and external agencies as deemed appropriate.

Acronyms/Abbreviations
BCEMS
DFA
DOC
EMBC
EOC
EPA
ESS
EPC
HRVA
ICS
ISC
MOE
MOTI
PECC
PREOC
SAR

British Columbia Emergency Management System
Disaster Financial Assistance
Department Operations Center
Emergency Management British Columbia
Emergency Operations Center
Emergency Program Act
Emergency Social Services
Emergency Program Coordinator
Hazard, Risk, and Vulnerability Assessment
Incident Command System
Indigenous Services Canada
Ministry of Environment
Ministry of Transportation and Infrastructure
Provincial Emergency Coordination Centre
Provincial Regional Emergency Coordination Centre
Search and Rescue
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EMERGENCY MANAGEMENT PLAN OVERVIEW
Purpose and Objectives
The purpose of the Emergency Management Plan is to outline the structure and organization required to
effectively coordinate response and recovery to emergencies within the Alberni Clayoquot Regional District
Electoral Area ‘A’ Bamfield Official Community Plan boundaries. This plan does not provide operational
guidelines for emergencies which are coordinated at the site by first responder agencies.
The Emergency Management Plan is designed to align the Bamfield Community with the British Columbia
Emergency Management System, a comprehensive framework to help ensure a coordinated, organized and
effective approach to emergencies and disasters.
The Province of British Columbia’s Emergency Program Act (EPA)(1996) places certain requirements on local
authorities with regards to maintaining emergency management programs and plans. In addition to the Act, the
Emergency Management Regulation (LAEMR)(1995) exists outlining more specifically what is required of Local
Authorities. Below is a table which outlines a few of the emergency planning requirements (Planning Guide for
Local Authority Emergency Management, page 10).


ACRD/Bamfield is required to have an emergency plan
ACRD Bylaw NO.E1043, 2004 (See page 15)
 ACRD/Bamfield is required to establish and maintain an emergency
management organization
 ACRD/Bamfield may appoint committees and a coordinator for the emergency
management organization
 ACRD/Bamfield may delegate any of its powers and duties under the Act to
committees or a coordinator except the power to declare a state of local
emergency
The Bamfield Community Emergency Plan must reflect the following:
o The potential emergencies and disasters within its jurisdiction
o Their relative risk of occurrence and potential impact on people and property
o Procedures for accessing resources such as personnel, equipment,
facilities, and finance
o Procedures for implementing the plan
o Procedures to notify affected peoples of an impending disaster
o Procedures to coordinate the provision of food, clothing, shelter,
transportation, and medical services
o Priorities for restoring essential services provided by the Bamfield
Community and by other service providers
o A training and exercise program for volunteers and agencies assigned
responsibilities in the plan
o Procedure for periodic review and update of the plan.
o Procedures for how guidance and direction is provided to the emergency
management organization
ACRD may also:
o Enter into mutual aid agreements with other authorities
o Develop agreements with NGOs

Bamfield Community Emergency Plan
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The objectives of the plan are to:
 Summarize the potential hazards and risks present within the Bamfield jurisdiction
 Establish a procedure for a periodic review and update of the plan
 Outline the procedures for implementing the plan
 Identify internal and external communications procedures of notification of an impending disaster
 Identify how provision of food, clothing, shelter, transportation, and medical services are provided to people
affected by emergencies
 Identify how the needs of vulnerable population groups will be addressed during an emergency
 Identify the functional roles and responsibilities of internal and external stakeholders
 Identify the logistical support and resource requirements necessary for implementing the plan
 Identify the priorities for restoring essential services provided by the ACRD and by external service
providers
 Outline any mutual aid agreements
 Outline a training and exercise program for volunteers assigned responsibilities in the plan
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Scope
The Bamfield Community Emergency Program jurisdictional boundaries are defined as Alberni Clayoquot
Regional District, Electoral Area ‘A’, only including the area of the Bamfield Official Community Plan.
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The community of Bamfield is located on the West Coast of Vancouver Island, accessible by active logging
road, marine vessels and aircraft. The community has come to know, that in a major disaster situation,
residents must be prepared to support one another until transportation to and from other areas can be
assessed and cleared.
The Bamfield Community Emergency Program is responsible for the area within the Bamfield Official
Community Plan (see map on page 9). The Bamfield Community Emergency Plan reflects this responsibility
for mitigation, planning, response and recovery.
The community of Bamfield is situated adjacent to, and within, the traditional territory of the Huu ay aht First
Nations. The Huu ay aht First Nations, a Treaty Nation, have an Emergency Plan that supports the Upper and
Lower Anacla communities, as well as the Sarita River area, Grappler Inlet, Bamfield Inlet and on lands where
there are commercial/industrial activities. As both communities’ children attend the Bamfield Community
School, Bamfield and Huu ay aht have shared concerns. There is currently no formal Mutual Aid or Service
Agreement in place, however, BCEP, if requested, will provide resources as available.
The Bamfield Community School includes 24 grade K – 9 students with 2 teachers and 3 staff. Huu ay aht
First Nations provide a school bus to bring students to and from school. The school practices evacuation for
fire and earthquake. SD70 is working with BCEP to build an emergency plan and a communications plan for
the school. Bamfield Community School is the primary location for a Reception Centre. Equipment, materials
and supplies are stored in the school’s basement. SD70 will be providing a self-contained storage container
for school and community in 2019.
Bamfield Marine Sciences Centre is an educational and research facility supported by 5 universities. BMSC
has an emergency plan for the campus including staff, students and research personnel. The campus has the
capacity to host 200 students and staff at any time. This population could equal the population of the Bamfield
community in winter months. Discussions with BMSC continue to ensure that emergency response and
recovery preparations are in place to support their population and to integrate into the Bamfield emergency
plan.
Canadian Coast Guard Search and Rescue Station Bamfield is a permanent federal facility in the community.
The SAR Officer in Charge and the BCEP EPC meet to discuss emergency plans, exercises and events. The
CCG SAR will be tasked directly by the Government of Canada to respond to any emergency. In the event of
a tsunami threat, the CCG SAR ship and crew would likely be tasked to deep water to ride out the wave.
The Island Health Authority supports the Bamfield Health Centre with a remote certified Registered Nurse.
The Centre offers acute and chronic health care for all ages and stages of health. Acute care patients are
stabilized and transported to a hospital as necessary. The Bamfield Volunteer First Responder Program
(BVFR) provides First Responders (FR) and Emergency Medical Responders (EMR) to support 911 calls and
provide transport to the Bamfield Health Centre and Air Ambulance, as required.
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Assumptions made by BCEP in planning



















Bamfield does not currently have an Emergency Planning or Management Committee. BCEP EPC meets
informally with local organizations to discuss the Plan and ask for input. With the support of the ACRD
Protective Services Manager, we will work towards implementing this Committee in 2019.
Bamfield will work with all levels of government, service providers and residents to coordinate the timely
return of services to the public.
This plan is created under the assumption that the governments of Canada and British Columbia will be
ready and prepared to respond to support local government when requested.
This plan also assumes residents will do their part to prepare themselves for life without services for a
minimum of 7 days from the onset of an emergency or disaster.
Non-residents visiting the area at the time of an emergency or disaster will be encouraged to return home
as soon as possible to maintain resources for local residents.
Bamfield’s permanent population is less than 200 people. It is estimated that half of the adult population is
over the age of 50.
It is estimated that half of the dwellings in Bamfield are occupied by part time or seasonal residents.
Tourist and seasonal resident populations within the community vary from season to season.
Bamfield Chamber of Commerce is currently consulting with the business community to estimate the
maximum number of tourists that can be accommodated in the community. Each commercial
establishment is directly responsible for their customers and clients in an emergency.
In a disaster situation, resources required and requested will first be identified through local community
logistics survey and local knowledge. If a resource is not available locally, a request will be made to
Provincial Regional Emergency Operations Centre. Provincial Expense Authorization will be requested for
compensation.
A Hazard Risk and Vulnerability Assessment was completed with BCEP volunteers as well as a separate
community consultation to consider major disasters that might affect the community. These include:
Earthquake, Tsunami, Severe Storm, Interface Fire and Marine Incident. There is the possibility of several
of these events occurring in the same time frame.
BCEP has a small contingent of trained volunteers. These volunteers have the expectation of training
walk-in volunteers to support the emergency response.
Neighbourhood Preparedness Program Plans will be activated across the community for initial response
and communication.
ACRD/Bamfield Water System has an emergency plan and local contractor to implement the plan.
Bamfield Volunteer Fire Department supports the BCEP with office, storage and training space in the East
Side Fire Hall. BCEP has supplies and radio equipment in the East and West Side Fire Halls.
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Authority for the Plan
Emergency powers are vested by the following:
1.

Local Government Act, Revised Statutes of BC, 1996, Chapter 323

2.

Emergency Program Act, Revised Statues of BC, 1996, Chapter 111

3.

Emergency Program Management Regulation, BC Regulation 477/94

4.

Local Authority Emergency Management Regulation, BC Regulation 380/95

5.

Indian Act, Section 81(a)

6.

Alberni Clayoquot Regional District Bylaw NO.E1043, 2004
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Related Plans and Documents
A copy of the following Emergency Plans are retained in the BCEP office in the East Side BVFD Fire
Hall:
Canadian Coast Guard Tsunami Contingency Plan (2012)
Bamfield Marine Sciences Centre Emergency Response Plan (2012)
Huu ay aht First Nations Risk Management Policy Regulation (2011)
Huu ay aht First Nations 603 Emergency Plan (2010)
Bamfield Water System Emergency Plan (2012)

Authority to Activate the Emergency Plan
The Bamfield Community Emergency Plan may be activated, in whole or in part, if an emergency has occurred
or appears imminent that may require action and coordination beyond normal operation procedures. It may
also be activated to assist in the planning and coordination of major events.
The following have the authority to implement the plan:
 Emergency Program Coordinator or Deputy
 ACRD Chief Administrative Officer
 ACRD Chair or Designate
 BVFD Fire Chief or Designate

Note: Activation of the plan does not necessarily mean the EOC will be activated nor does it require a state of
local emergency to be declared.
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British Columbia Emergency Management System
The British Columbia Emergency Management System (BCEMS) is a comprehensive framework that helps
ensure a coordinated and organized approach to emergencies and disasters. It provides a structure for a
standardized approach to developing, coordinating, and implementing emergency management programs
across the province.
BCEMS evolved from and expands on the framework previously in place across the province – the BC
Emergency Response Management System (BCERMS). BCERMS utilized the structure and fundamentals of
the Incident Command System (ICS) which has been widely adopted by first responders and emergency
management programs throughout North America.
In 2016 BCEMS was introduced to incorporate the four phases of emergency management.
BCEMS views emergency management as a continuous process consisting of four interconnected phases:
Mitigation, Preparedness, Response, and Recovery.
The Bamfield Community Emergency Program is committed to using the BCEMS framework. The BCEP reviews
the Hazard, Risk and Vulnerability Analysis to ensure that it is current and clearly identifies priorities for
mitigation, preparedness, response and recovery.

Bamfield Community Emergency Plan
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Emergency Management Phases
PHASE
Mitigation

Preparedness

Response

Recovery

WHAT IT MEANS
 Steps are taken to identify, prevent, eliminate, or reduce the risk and impact of
hazards.
 Purpose is to protect lives, property, and the environment; reduce economic and
social disruption; and improve response capabilities.
 Covers structural measures (e.g., construction of floodways and dikes, earthquake
retrofitting) and non-structural measures (e.g., building codes, land-use planning,
tax and insurance incentives).
 Action is taken to prepare for emergency response and recovery.
 Plans are created to support the continuity of emergency operations and other
mission critical services.
 Individuals, families, and neighbourhoods implement measures to prepare for and
cope with the immediate impact of a disaster.
 Activities include: emergency and continuity planning, volunteer management,
training, exercises, maintenance and continuous improvement, and
public/stakeholder education.
 Action is taken in direct response to an imminent or occurring emergency/disaster
in order to manage its consequences.
 The plan for continuity of emergency operations is activated, if necessary.
 This phase involves measures to limit loss of life, minimize suffering, and reduce
personal injury and property damage associated with disasters. Examples include
emergency public/stakeholder information, fire-fighting, search and rescue,
emergency medical assistance, evacuation, site support, and agency coordination.
 Steps are taken to repair a community affected by a disaster and restore
conditions to an acceptable level or, when feasible, improve them. (Note: The
term “community” refers to everyone who is or could be affected by an
emergency/disaster. This includes all levels of government, agencies, not-forprofit organizations, businesses, and individuals.)
 This phase consists of several stages and works toward disaster risk reduction to
minimize future damage to the community and environment.
 It includes measures such as the return of evacuees, provision of psychosocial
support, resumption of impacted businesses and services, provision of financial
assistance, conduct of economic impact studies, and reconstruction. These
measures are taken after an emergency/disaster in as timely a manner as possible.
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British Columbia Emergency Management System Fact Sheet
Essentials of BCEMS
Vision
Resilient communities across British Columbia.
Mission
To facilitate the use of a proactive, collaborative, and integrated
approach to emergency management to minimize loss and promote
effective response and recovery in BC.
Purpose
BCEMS is a comprehensive framework that helps ensure a
coordinated and organized approach to emergencies/disasters. It
provides a structure for a standardized approach to developing,
coordinating, and implementing emergency management
programs across the province.
Guiding Principles
 Health and safety
 Shared responsibility
 All-hazards approach
 Collaboration and stakeholder engagement
 Common approach
 Clear communication
 Continuous improvement

BCEMS Response Goals
1. Ensure the health and
safety of responders
2. Save lives
3. Reduce suffering
4. Protect public health
5. Protect infrastructure
6. Protect property
7. Protect the environment
8. Reduce economic and
social losses

Five Primary Management Functions

Management
"Decision Makers"

Policy Group
(elected officials &
senior management)

Operations

Planning

Logistics

Finance

"Doers"

"Thinkers"

"Getters"

"Payers"

Emergency Management Cycle

BCEMS Response Levels

Provincial Emergency
Coordination Centre
(PECC)
Provincial Regional
Emergency Operations Centre
(PREOC)
Emergency Operations Centre
(EOC – site support)
Incident (Fire / Flood / ESS)
(site)

Be Prepared! Help Others! Together we are so much more!

Bamfield Community Emergency Plan

18

HAZARDS, RISKS AND VULNERABILITIES
The purpose of Hazard, Risk and Vulnerability Analysis (HRVA) is to help a community make risk-based choices
to address vulnerabilities, mitigate hazards, and prepare for response and recovery from disasters.
Hazard, Risk, and Vulnerability Summary
Hazard = events, phenomena or human activities that may result in consequences such as:
 Loss of life
 Injuries
 Damage to community infrastructure
 Impact to community services
Risk = Probability X Consequences
Vulnerability = susceptibility of people, animals, property, infrastructure and environment to potential harm.
Impacts that need to be considered include:
 Health and safety of community
 Critical facilities
 Lifelines (water, electricity, gas, etc.)
 Community infrastructure
 Environmental, economic and social systems
HRVA Matrix:
The following matrix is a collaboration representing the HRVA results from the residents of Bamfield. This does
not represent every hazard identified in each matrix. Detailed information about HRVA can be obtained from the
Emergency Program Coordinator.

Probability

Very High

High

SEVERE
STORM

Moderate

MARINE
INCIDENT

Low
Risk Level
Very High
High
Moderate
Low

Minor
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EARTHQUAKE
TSUNAMI
INTERFACE
FIRE

Major

Catastrophic

Consequences

19

The top hazards for the community are assessed to be:
Earthquake
Tsunami
Interface Fire
Severe Storm
Marine Incident
Historically, the community has experienced:
Mega-Quake and Tsunami in 1700 caused catastrophic loss of life and change of the landscape,
Severe Storms in 2006 and 2018 that caused week long power outages.
Community Population:
There are approximately 200 full time residents in Bamfield. This does not include students or researchers at
Bamfield Marine Sciences Centre, tourists or seasonal residents.
Demographics:
Approximately half of the full time residents are over the age of 50 years.
Approximately half of the residences are occupied by full time residents.
Summer population data has not been determined. The Bamfield Chamber of Commerce will conduct a survey
of commercial establishments in 2019.
Primary economic dependencies (i.e. educational, resource based, tourism, etc.):
The Bamfield community depends on the tourism sector and educational institutions including: Bamfield Marine
Sciences Centre, Canadian Coast Guard Search and Rescue, Canadian Coast Guard Rigid Hull Inflatable
Operator Training facility, Bamfield Community School, Huu ay aht Group of Businesses and many
accommodation businesses and charter operators.
Unique Characteristics:
The community of Bamfield is situated on the West Coast of Vancouver Island with limited transportation (logging
road, marine transport, float plane, helicopter) and communication (microwave telephone and internet reception,
satellite internet, and limited cell phone coverage).
The Community Values statement from 2003:

We are a spirited, friendly, caring community with diverse backgrounds
and interest in a secluded west coast setting.
We value the beauty of the natural and cultural
environment and our connections to it.
We also value the special opportunities that exist within our community for understanding, appreciating and
utilizing natural and cultural resources.
Respect is the basis of our culture and our relationships in the community.
We are dedicated to preserving and sharing these values.

Bamfield Community Emergency Plan
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The community is particularly vulnerable to:
Based on the Hazards, Risks and Vulnerabilities Assessment, the community is particularly vulnerable to
earthquake, tsunami, severe storm, marine incident, and interface fire. Other risks have been identified, however,
these fall into a low probability and low risk category.
A series of Contingency Plans have been created to assist responders in assuring that key response actions are
implemented and identifying key roles and responsibilities. These Contingency Checklists are part of the
Emergency Response and Recovery Operational Guidelines and are each divided into four sections:
 Potential Impacts;
 Incident Site Actions;
 EOC Actions; and
 Equipment Resources.

MITIGATION OVERVIEW
A thorough Hazard, Risk & Vulnerability Analysis provides you with important information about the potential
hazards in your community, the likelihood of those hazards occurring and most importantly your community’s
potential impacts and vulnerabilities.
Taking the time to share this valuable information with elected officials, staff and the public can greatly improve
your community’s willingness to explore potential opportunities to invest in reducing those risks. Risk reduction
can be effectively implemented at all levels:
 Individuals and businesses implementing FireSmart principles.
 Prioritizing infrastructure and buildings to retrofit with seismic improvements.
 Developing land-use policies and official community plans that integrate the HRVA lens to reduce risks and
improve public safety.
 Developing asset management processes that ensure financial capacity for replacing equipment and
facilities before they become unviable.
A review of specific mitigation strategies in the Bamfield Community has not been undertaken.

PREPAREDNESS OVERVIEW
Preparedness is a shared responsibility. What can you do?
 Individuals and families get prepared using the MIECM Emergency Preparedness Workbook. This
Workbook is available from BCEP and distributed at community events and Neighbourhood Preparedness
Plan meetings.
 Neighbourhoods work together with neighbours (formally or informally) to get ready for emergencies or
disasters.
o Neighbourhood Preparedness Plan meetings are organized by residents and supported by
BCEP attendance and resources.
o In It Together: Neighbourhood Preparedness Guide.
This guide is available on line or from the BCEP.
 Workplaces use business continuity resources to develop practical tools for staying in business during and
after an emergency or disaster (whether that involves just your workplace or your whole community).
 Local governments are mandated to prepare for emergencies and disasters. This Emergency Plan and the
various detailed documents created for emergency response and recovery are all part of preparedness
activities. Training and exercises are also an integral part of emergency preparedness.

Bamfield Community Emergency Plan
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RESPONSE OVERVIEW
Provincial Response System
BCEMS includes a comprehensive response management system based on the principles of the Incident
Command System (ICS) that ensures a coordinated and organized response to emergencies and disasters. This
framework comprises four levels which are activated as necessary: Site; Site Support; Provincial Regional
Coordination; and Provincial Central Coordination.
BC Emergency Management Structure

See Local & Regional
Emergency Operations
Centre (EOC)
page 23
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Local and Regional Emergency Operations Centre (EOC)
ACRD EMERGENCY OPERATIONS CENTRE
Port Alberni
Policy Group:

Provides overall emergency policy and direction to the EOC Director.

Sets expenditure limits.

Formally requests outside support/resources (e.g. Provincial and Federal support).

Authorizes declaration and termination of "State of Local Emergency."

Provides direction for emergency public information activities.
 Act as a spokesperson(s) for the jurisdiction as requested.

Bamfield Emergency Operations Centre Director
Responsible for managing coordination of emergency response in the EOC
Ensure that inter-agency coordination is accomplished effectively within the EOC
Liaise with Policy Group and/or Elected Officials
Approves Action Plans and Media Releases
Authorizes extraordinary and/or critical resource requests
Liaison Officer
-Liaises with local authorities,
other EOCs, Provincial &
Federal organizations and
outside agencies
-Advises EOC on EMBC
procedures and guidelines
Operations Section
“Doers”
-Provides situtation
and resource
information from
Incident Site
Command to the
Planning Section;
-Coordinates services
and resources for
multiple sites, areas
or regions for Incident
Site Command
-Coordinates the
activities of the
Operations Section
-Implements the EOC
Action Plan

Information Officer
Risk Management Officer
-Controls and manages the
-Ensures safety and risk
flow of information into, and out management concepts are
of, the EOC
applied throughout the
-Oversees press conferences & organization
media briefings
-Oversees Risk Management,
-Coordinates all media
Safey and Security
releases
Planning
Logistics
Finance / Admin
Section
Section
Section
“Thinkers”
“Getters”
“Payers”
-Evaluates disaster
-Manages resources
-Accounts for
situation (gathers and including assessing
resources used during
verifies information,
needs, allocating,
the emergency
update status reports procuring and
-Prepares
& posts information
documenting actions
documentation
-Briefs Section Chiefs taken and resources
-Processes claims
on state & extent of
obtained
-Ensures accurate
the emergency
-Provides shelter,
cost recovery for all
-Prepares Incident
food, transportation,
participants
Action Plans with
for workers when
options for EOC
requested
Management
-Maintains a master
-Plans ahead and
list of resources
anticipates future
available
developments
-Emergency
Communications
Team

Incident Command (e.g.
BVFD, BVFR, BHC, BWS,
ESS)
Department Operations
Centres (DOC) may include
BMSC and Bamfield
Community School.
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Site Response
Site response manages the tactical response to the emergency/disaster and functions directly under the ISC
structure. Command is determined by the type of event. Site operations include, but are not limited to:
 First Responders (Fire, Police, Ambulance, Public Works)
 Emergency Social Support Services
 Emergency Communications Teams
Site
Uses resources to solve problems arising from the emergency/disaster
 Responders at the site may come from various levels of government and from other stakeholders.
 Direction comes either from a single command or a unified command.
 Command is provided from a single on-site incident command post (Single or Unified Command).
Specific Tasks:
 Manage the tactical response to the emergency/disaster
 Responsible for the safety and health of all those who are operating at the site
 Evaluate risk on an ongoing basis
 Determine the resources required to deal with the emergency/disaster
 Coordinate provision of essentials such as food, clothing, lodging, emotional support, information and family
reunification
 Provide alternate communications such as commercial or amateur radio to sites and EOCs
Site Support
Supports and coordinates the overall emergency response activities within its geographical or functional
jurisdiction. This level of support can be provided by one or more of the following:
 Department Operations Centre (DOC): Agencies that require unique functional support for their emergency
activities may establish a DOC. A DOC is primarily concerned with supporting the emergency activities of the
agency and ensuring that regular business activities continue. It can be established at the provincial, regional,
or local level. For example, a Bamfield Community fire department may establish a DOC to respond to a
specific emergency/disaster. Business and industry may also activate functional or geographic operations
centres (e.g., Area Operation or Area Command Centre).
 Emergency Operations Centre (EOC): An EOC is set up off‐site, in a pre‐designated facility, and is activated
at the request of the incident commander or senior official. EOCs may be established by any level of
government or the private sector to support the entire site or individual agencies.
 Regional Emergency Operations Centre (REOC): Local authorities or agencies may combine resources in
an REOC. An REOC functions as an EOC, but allows for collaborative decision making, coordinated resource
requests, and prioritization of scarce resources between local authorities during regional
emergencies/disasters. An REOC can also coordinate public messaging.
 Policy Group (elected officials and senior management) is set up separately to provide guidance on policy
questions, set expenditure limits and declare a state of local emergency when necessary.
Specific Tasks:
 Maintain communication with the site level
 Provide policy guidance
 Coordinate the collection of situational awareness information and disseminate information internally and
externally as appropriate
 Provide operational support (e.g., for evacuations)
 Coordinate local multi-agency support to the site level
 Acquire and deploy additional resources obtained locally, from other EOCs, or from the provincial regional
coordination level
 Prioritize and coordinate critical resources
 Coordinate media information
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Provincial Regional Coordination
Provides and coordinates provincial support for local authorities and First Nations within designated regional
boundaries. Support and coordination at this level are provided by a Provincial Regional Emergency Operations
Centre. (PREOC).
Specific Tasks:
 Acts as a conduit of information back to the provincial government
 Assists in implementing emergency plans across local authorities and other levels of government, Crown
corporations, and stakeholders
 Coordinates the collection of situational awareness information (e.g., priority issues of concern, damage
assessment) and disseminates this information to the provincial central coordination level, provincial
ministries, local authorities, and stakeholders
 When an emergency/disaster affects multiple jurisdictions, obtains critical resources and prioritizes their
coordinated deployment in accordance with BCEMS response goals
 Where no Bamfield Community exists, directly manages the response
 Coordinates regional dissemination of provincial messaging on the status of the emergency/disaster

Provincial Central Coordination
Prioritizes provincial government objectives and leads the overall provincial response. It also serves as the
coordination and communication link with the other response levels and the federal disaster support system.
Central coordination and provincial leadership are provided by the Provincial Emergency Coordination Centre
(PECC).
Emergency Coordination Centre (ECC)
EMBC houses the Emergency Coordination Centre (ECC), a 24-hour centre that records, notifies and monitors
emergency incidents across the province 365 days per year. If an emergency incident occurs with potential to
escalate or has required the activation of the local emergency operation centre(s), the ECC will contact
designated EMBC regional and headquarters staff. EMBC staff will activate the PREOC and/or PECC if
deemed necessary. The ECC facilitates the flow of information within and between agencies and senior
officials if local telecommunications are impacted.
Local Authorities should contact the ECC in the event of an emergency to request a task number, a control
number assigned by EMBC for tracking an approved response.

Provincial Emergency Coordination Centre (PECC)
EMBC’s Provincial Emergency Coordination Centre (PECC) implements provincial government objectives and
leads the overall provincial response. It also serves as the coordination and communication link with the other
response levels and the federal disaster support system. The PECC is located in Victoria.
Specific Tasks:
 Provides overall leadership and coordination in the implementation of the provincial government’s priorities
and objectives in a major emergency/disaster:
 Gathers situational awareness data to establish the scope and scale (current and potential) of major
emergencies/disasters, and provides it to the government and other stakeholders
 Facilitates advance planning, addressing the need for resources and support based on situational
awareness information
 Supports the provincial government’s response activities, providing policy direction for regional emergency
operations
 Coordinates and supports any activated PREOC
 Coordinates cross-government support to provincial ministries and emergency management stakeholders
 Ensures adequate province-wide mobilization and allocation of critical assets
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Coordinates the government’s business continuity requirements for critical government functions and
provides continuity support to senior provincial officials, as requested
Facilitates, as required, the acquisition of provincial, national, and international support
Coordinates overall provincial messaging on the status of the emergency/disaster

Catastrophic Emergency Response and Recovery Centre (CERRC)
The concept of operations for a provincial-led Catastrophic Emergency Response and Recovery Centre is in
development.

RECOVERY OVERVIEW
Recovery is the phase of emergency management in which steps and processes are taken/implemented to:
 Repair communities affected by a disaster
 Restore conditions to an acceptable level or, when feasible, improve them
 Restore self-sufficiency and increase resilience in individuals, families, organizations, and communities
Recovery measures consist of short-term, medium-term and long-term stages and work towards minimizing
future damage to communities and the environment.
Recovery measures are generally implemented as soon as life-safety issues are addressed to reduce impact
to communities. These measures may include:
 Temporary housing
 Monitoring health care needs including psychosocial needs and continuation of health services
 Environmental impact assessment
 Economic recovery
 Planning and reconstruction
Key recovery concepts include:
 Coordinating efforts
 Providing leadership
 Empowering individuals
 Recognizing and respecting the many facets of recovery
 Acting quickly while planning for the long-term
 Planning for transition
The Bamfield Community Emergency Plan does not currently include a Recovery Plan.
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Recovery Planning in the EOC (Recovery Unit)
Early in the emergency response, the EOC needs to identify the potential need for recovery operations and
staff the Recovery Unit in the EOC to plan for the transition to recovery. It is essential for the EOC to be aware
of and keep recovery needs in the forefront of all emergency operations to ensure that the transition to
recovery goes smoothly and that emergency response measures are implemented to improve the recovery
process.
Specific tasks:
 Assess community/organization recovery requirements and develop recovery plans
 Identify immediate steps to initiate and speed up recover within the community/organization
 Anticipate long-term actions required to restore local services
 Liaise with other organizations/agencies involved in recovery
 Establish plans to transition the EOC to a Recovery Operations Centre (ROC)
 Support establishment of a Recovery Steering Committee and appointment of a Recovery Director
Emergency Social Support Services teams need to plan for transition to recovery so that evacuees know
how/where recovery will continue following response. This can be initiated by having a “Next Steps” table in the
ESS Reception Centre where recovery personnel/agencies provide information on what is available for
Recovery Services.
Community Resilience Centre
In many communities some form of Community Resilience Centre may be activated to formally assist
individuals through the recovery process. Collaboration/coordination with provincial, community, business and
not-for-profit agencies is critical to ensure that recovery is holistic and builds community capacity and
resilience.
Assistance is provided with a “one-stop shop” approach through a series of steps that may need to be
expanded to assist those with more complex recovery requirements.
Specific steps:
 Complete a capacity and needs assessment with community residents
 Assist individuals in completing their personal action plan
 Ensure that those with urgent needs are connected with appropriate agencies/groups:
 Pursuing family reunification efforts
 Linking homeowners needing assistance in removing debris with residents who can help
 Providing psychosocial support services including trauma counselling
 Engaging public health agencies to provide water testing
 Linking home-based business owners with local business organizations like Chamber of Commerce
and Rotary Club
Recovery Operations Centre (ROC)
Ideally, when the EOC determines the need for a formal recovery process, the EOC transitions into a Recovery
Operations Centre. ROCs may be established by any level of government or the private sector to support
community or individual agency recovery efforts.
Regional Emergency Operations Centres can morph into Regional Recovery Operations Centres to support
the larger community and Bamfield Community recovery efforts.
The recovery structure is likely to change over time from short-term to medium-term and long-term. Refer to
the stages of recovery outlined below:
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Stages of Recovery
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ROLES AND RESPONSIBILITIES
During the Preparedness, Mitigation, Response and Recovery phases of disaster, numerous departments and
agencies will participate. Several departments and agencies have been pre identified as important participants
in all phases.
Initially local governments will work with their local jurisdiction resources including first responders. As an event
unfolds, it may become clear that additional resources may be called upon should the Bamfield Community
require assistance beyond our own capabilities. The following synopsis is broken out by internal, external and
provincial/federal agency support:

Local Jurisdiction
ADMINISTRATION (Governing Jurisdiction)
provided by Alberni Clayoquot Regional District & Electoral Area “A” Bamfield






Preplan for mitigation, preparedness, response and recovery at a local level
Pre-designate EOC facilities and staffing
Develop the Bamfield Community EOC operational guidelines
Policy Group (elected officials and senior management) determine expenditure limits and declare a state of
local emergency for the jurisdiction when necessary.

BUILDING INSPECTION
provided by Alberni Clayoquot Regional District & Electoral Area “A” Bamfield






Provide input and assessment for key facilities, seismic stability studies, policy development, long range
planning
Develop a rapid damage assessment training program for employees and volunteers
Develop strategies and processes for compiling damage assessment information and recommendations
during response
Develop a ‘fast track’ system for Building Permit/Inspection during recovery

COMMUNITY DISASTER RECOVERY
provided by Alberni Clayoquot Regional District & Electoral Area “A” Bamfield







Provide for the extended basic needs of persons impacted by disaster (i.e. information, emotional support
and coordination of resources and services)
May provide support to Resilience and Recovery Operations Centre personnel
Coordinate the response of volunteer organizations providing human services
May provide services and support for Neighbourhood Programs
Organizes transition from recovery to community resources for those impacted by disaster

EMERGENCY COMMUNICATIONS
 Provide communications support in the event of an emergency or disaster resulting in communications
outages
 Deployed at the request of the EOC Director through the Emergency Communications Team (ECT) Unit in
Logistics
 Deployment and set-up is pre-determined through exercise planning for designated facilities
EMERGENCY SOCIAL SUPPORT SERVICES
 Provide for the basic needs of persons impacted by disaster (i.e. information, family reunification, emotional
support and coordination of services)
 May provide support to Emergency Response units and EOC personnel
 Coordinate the response of volunteer organizations providing services to impacted individuals
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ENGINEERING AND PUBLIC WORKS
provided by Alberni Clayoquot Regional District & Electoral Area “A” Bamfield









May be lead agency for dam breach, flooding and water main breaks, etc.
Organize provision and distribution of potable water
Maintain and repair of sewage collection systems, storm drainage systems, public roads/walks, public
buildings
Provide refuse collection and disposal
Assist Ministry of Transportation and Infrastructure with maintenance of traffic lights and provision and
deployment of traffic signs, barricades, etc.
Liaise with utility companies (Telephone, Hydro, Gas, etc.)
Assist with inspection of damaged buildings and structures and determining demolition of those considered
unsafe, through Building Inspection Department

FIRE DEPARTMENT
Bamfield Volunteer Fire Department








May respond to Dangerous Goods / Hazardous Materials, Urban/Wild Fire incidents
Provide direction and assistance in tactical evacuation of people
May provide First Responder medical aid in cooperation with Ambulance and Health Clinic
Provide fire suppression and fire control in an emergency
May provide rescue service in cooperation with other departments and agencies
May provide assistance in determining availability of water supplies

NEIGHBOURHOOD PROGRAMS
 Establish Neighbourhood Command Post(s) to lead neighbourhood response efforts
 Mitigate hazards: i.e. turning off damaged utilities, fire safety and debris clearing
 Complete rapid damage assessment surveys
 Set up first aid station and triage and treat injured to training level
 Search damaged building, rescuing trapped persons, mark dangerous buildings
 Provide temporary shelter and liaise with Emergency Social Services (ESS) for services
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Local Agency Support
BRITISH COLUMBIA AMBULANCE SERVICE –
BCAS will be dispatched from Port Alberni






Responsible for providing mass casualty and health care services
Responsible for triage, treatment and transport of casualties
Coordinate emergency medical activities with EOC
The Provincial Ambulance Service is controlled & directed by the Minister of Health

HEALTH AUTHORITY
Island Health Authority

Hospitals: Bamfield Health Centre
 When patients received or anticipated exceeds the existing capabilities, actions are initiated:
 Patient surge planning
 Triage of all patients received
 Stabilization and preparation of multiple / trauma victims for transport
 Treatment and admission, or discharge
Public Health:
Public Health response will be dispatched from Island Health Authority





Monitor water quality
Immunization
Epidemiology / disease control

POLICE
Royal Canadian Mounted Police will be dispatched from Port Alberni










Lead agency for Motor Vehicle Incidents and Terrorism
Maintain law and order and enforce emergency restrictions and regulations
Coordinate traffic and route control
Provide direction and assistance in the warning, alerting and evacuating of people
Coordinate Search and Rescue Operations
Crowd control
Coordinate use of auxiliary and/or special police (COPS - Citizens on Patrol)
Liaise with Coroner’s Office
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Provincial and Federal Agency Support
Bamfield Community Emergency Program will request support of Provincial and Federal Agencies as needed. There are no local
agency offices in the community.

BRITISH COLUMBIA CORONERS SERVICE
 Provide services as necessary including operation of:
 temporary morgues;
 identification of the dead; and
 mass fatality planning
BRITISH COLUMBIA WILDFIRE SERVICE
 Manages wildfires through a combination of wildfire prevention, mitigation and suppression strategies, on
both Crown and private lands outside of organized areas such as municipalities and regional districts
CANADIAN RED CROSS DISASTER MANAGEMENT PROGRAM
 Work in partnership with first responders, emergency managers and the province to support their response
and recovery activities. Work in collaboration with other voluntary sector organizations
EMERGENCY MANAGEMENT BRITISH COLUMBIA (EMBC formerly PEP)
 EMBC is a branch of the Ministry of Public Safety and Solicitor General who will coordinate the response of
the Provincial Government to emergencies/disasters
 Coordinate requests for provincial, federal or international aid via Bamfield Community EOC
 Supports Bamfield Community volunteer services and provides compensation coverage for training and
response work (Search & Rescue, Emergency Social Support Services, Emergency Communications Team
(ECT) etc.).
 Provide Disaster Financial Assistance (DFA), and Response/Recovery expense reimbursement
MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
 Provide policy direction and expertise dealing with unaccompanied youth
 Child protection services
 Reunion services
MINISTRY OF ENVIRONMENT & CLIMATE CHANGE STRATEGY
 Provide professional or technical advice and direction at hazardous material or pollution spills
 Assess and monitor air and water quality
 Provide conservation officers to act as special constables to reinforce police forces in law and order and
traffic duties
 If evacuations are required within park boundaries, representatives from the Park Branch will liaise with
provincial operations centres, agencies and local authorities as required.
MINISTRY OF AGRICULTURE
 Provide advice to farmers, aquaculturalists and fishers on the protection of crops, livestock and provincially
managed fish and marine plant stocks
 Coordinate support and/or managing agricultural animal relocation
 Develop emergency response plans addressing animal disease and plant health
 Administer provision of crop insurance to cover damage from disasters and emergencies
 Develop Emergency Management Guides to assist producers in preparing for emergencies
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JOINT RESCUE COORDINATION CENTRE
 Provide direction and assistance in evacuation of people during air and marine incidents
 May provide rescue service in cooperation with Bamfield Community departments and agencies
 May implement Mutual Aid Agreements as necessary
SEARCH AND RESCUE
SAR will be dispatched from Port Alberni






Assist the Police in ground and inland water search and rescue operations
Assist the Fire and Police Departments in evacuations
Assist Emergency Health Services personnel in treatment of injured as directed
May conduct Light Urban Search & Rescue depending on training levels

TRANSPORTATION
 Develop transportation plan
 Link to public transportation agencies
 Link to private transportation agencies
 Liaise with Police (RCMP) to implement transportation plan
 Close provincial transportation routes including highways and inland ferries where the safety of the public is
at risk
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PUBLIC NOTIFICATION AND INFORMATION
The Local Authority Emergency Management Regulation requires that your community’s emergency plan
“establish procedures by which those persons who may be harmed or who may suffer loss are notified of an
emergency or impending disaster.”
It is essential for local governments to develop and implement an effective and timely delivery of emergency
information to site level responders, assisting and cooperating agencies, site support personnel, and the
public/stakeholders.
Goals:
 Standardize key information so that it can be accessed easily within and across organizations
 Establish a process that promotes the regular sharing of information with other response organizations
 Link the operational and support elements within and across various organizations
 Provide a common operating picture and situational awareness for response personnel and organizations
 Maximize the use of readily available resources, including the Internet and web-based tools
 Ensure the secure management and timely release of sensitive information
 Ensure the release of credible and accurate information to the public and other stakeholders

Public Information Plan
BCEP will determine the appropriate level and mode of communication based on the situation for providing
public information.
BCEP may activate a Neighbourhood Preparedness Plan telephone tree or door to door information
distribution.
BCEP may provide information on the Bamfield Corkboard Facebook social media page.
BCEP may provide information on the Bamfield Community Emergency Program (BCEP) Facebook social
media page.
BCEP may broadcast on marine radio channel 6.
BCEP may broadcast on public address system at East and West Side Fire Halls.
BCEP may activate the Tsunami Warning System indicating for everyone to go to high ground.
BCEP may post information on public bulletin boards.
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LOGISTICAL CONSIDERATIONS
During emergencies or disasters, many resources will be required for effective response and recovery. The
BCEP has identified key resources that may be available in the community and from neighbouring
communities through mutual aid. If additional resources are required beyond what is locally available, the
BCEP will follow the processes outlined by Emergency Management British Columbia for requesting resources
through the Province. This includes equipment and personnel.

Resource Management
Resource Management begins at the site level and emergency management is encouraged to connect with
first responder agencies to share resource information to ensure effective coordination before, during and after
emergencies.
Measures include:
 Identification of resource needs based on the threats to and vulnerabilities of the jurisdiction/organization,
and development of alternate strategies to obtain the needed resources
 If necessary, create new policies to encourage the positioning of resources near expected incident sites in
response to anticipated resource needs
 Anticipate circumstances that may trigger specific required actions such as restocking of supplies when
inventories reach a predetermined minimum
 Ongoing assessment of resource status for accurate inventory organized by category, kind and type
including size, capacity, capability, skill, etc. A thorough, detailed list ensures effective ordering and
shipping processes
 Establish standing agreements and contracts between parties likely to provide/request resources
 Establish standing agreements and contracts with technical specialists

Volunteer Management
Introduction - Utilization of Volunteers
The achievement of Emergency Program goals is best served by the active participation of citizens of the
community. To this end, the program accepts and encourages the involvement of volunteers at all levels of the
Emergency Program and within all appropriate programs and activities.
All members of the Bamfield Community Emergency Program are volunteers.
Purpose of Volunteer Policies
The purpose of these policies is to provide overall guidance and direction to ACRD staff and Bamfield volunteers.
Definition of “Volunteer”
A “volunteer” is anyone who, without compensation or expectation of compensation beyond reimbursement of
approved expenses, performs a task at the direction of and on behalf of the Emergency Program. A “volunteer”
must be officially accepted and enrolled by the agency prior to performance of the task. Unless specifically stated,
volunteers will not be considered as “employees” of the region.
Service at the Discretion of the Emergency Program
The Emergency Program accepts the service of all volunteers with the understanding that such service is at
the sole discretion of the Emergency Program.
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Scope of Volunteer Involvement
Volunteers may be utilized in all programs and activities of the Emergency Program including Emergency Social
Services, Neighbourhood Preparedness Program, Search & Rescue, Emergency Communications Team, and
serve at all levels of the program. Volunteers will not, however, be utilized to carry out work normally performed
by employees of the Alberni Clayoquot Regional District.
Conflict of Interest
Volunteers are required to conduct themselves in a manner, which assures that a conflict of interest, whether
personal, philosophical, or financial, does not exist or appear to exist.
Volunteers are expected to discuss potential conflict of interest situations with their component coordinator to
determine if the conflict is actual or perceived.
Representation of the Agency
Prior to any action or statement that might affect or obligate the Bamfield Community Emergency Program,
volunteers should seek prior consultation and approval from appropriate BCEP management. These actions
may include, but are not limited to, public statements to the press, coalition of lobbying efforts with other
organizations, or any agreements involving contractual or other financial obligations. Volunteers are authorized
to act as representatives of the Bamfield Community Emergency Program as specifically indicated within their
position descriptions and only to the extent of such written specifications.
Confidentiality
Volunteers are responsible for maintaining the confidentiality of all proprietary or privileged information to which
they are exposed while serving as a volunteer, whether this information involves a single staff, volunteer, client,
or other person or involves overall Bamfield Community Emergency Program business.
Failure to maintain confidentiality may result in termination of the volunteer’s relationship with the Bamfield
Community Emergency Program or other corrective action.
Dress Code
As representatives of the Emergency Program, volunteers are responsible for presenting a good image to clients
and to the community. Volunteers will dress appropriately for the conditions and performance of the duties.
Volunteer / Staff Relationships
Volunteers and staff are considered to be partners in implementing the mission and programs of the Bamfield
Community Emergency Program. It is essential for the proper operation of this relationship that each partner
understands and respects the needs, abilities and responsibilities of the other.
Lines of Communication / Access to Information
Volunteers are entitled to necessary information pertinent of their work assignments.
Lines of communication should operate in both directions, and should exist both formally and informally.
Volunteers will be consulted regarding decisions that would substantially affect the performance of their duties.
Volunteer Recruitment
Position Descriptions
Volunteers require a clear, complete, and current description of the duties, responsibilities, and limitations of the
position that they are expected to fill. Prior to any volunteer assignment or recruitment effort, a position
description must be developed for each volunteer position. This position description will be given to each
accepted volunteer and utilized in subsequent management and evaluation efforts.
Recruitment
Volunteers may be recruited by the Bamfield Community Emergency Program on a pro-active basis, with the
intent of broadening and expanding volunteer involvement in the community.
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Volunteers may be recruited through either an interest in a specific role or through a general interest, which may
be later matched with a specific role. Cross-training will be actively encouraged to ensure that volunteers can
effectively assist the Emergency Program.
Volunteers may be recruited on the basis of ability, experience, skill, and qualifications with the ultimate goal
being to promote volunteers by methods free of bias or discrimination.
EMBC Liaison
Indemnification and Insurance
Emergency Program volunteers will be registered with Emergency Management British Columbia which provides
workers’ compensation coverage and liability insurance coverage during pre-approved training, response and
recovery activations. It is recommended that Emergency Program volunteers are registered as Public Service
Lifeline Volunteers (PSLV).
The following conditions could result in protection being removed:


The claim arises out of the gross negligence of the volunteer.



The volunteer acted contrary to the terms of his work assignment or an order of a superior in relation to the
action that gave rise to the claim.

Training
Consistent, standardized training is essential for a cohesive emergency program. When considering training
options, ensure that your choices promote collaboration, meet BCEMS standards and support mutual aid
between jurisdictions.
Types of training may include:
 Orientations and workshops
 Briefings and presentations
 Function or activity specific response and recovery training
 Cross-training to enhance capability
 Multi-agency and/or multi-jurisdictional training for information sharing and to enhance coordination and
collaboration
 Overviews of emergency management and roles and responsibilities (such as Policy Group)

Exercises
Emergency plans are exercised to ensure that they are workable and can be implemented effectively. A multiyear exercise program provides a coordinated process for ensuring all aspects of the emergency program are
tested. An exercise program will enhance operational readiness by:
 Validating the objectives of the emergency plan
 Testing systems, procedures and equipment
 Identifying resource and training gaps
 Clarifying roles and responsibilities
 Improving inter-agency coordination and communication
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Critical Infrastructure
Canada has identified the following 10 categories (in no particular order) as Critical Infrastructure:
 Energy and Utilities
 Information and Communication Technology
 Finance
 Manufacturing
 Food
 Safety
 Government
 Transportation
 Health
 Water
British Columbia has mirrored these same 10 categories of critical infrastructure. The following tools are
available to communities that want to develop a keen understanding of their own reliance on critical
infrastructure:
 Guides
 CI Assessment Tools
 Community Champion Resources (i.e. Workshop Facilitation Aids and Templates and Examples
These Critical Infrastructure Assessment Tools are available at:
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/local-emergencyprograms/critical-infrastructure-assessment
The Bamfield Community Emergency Program has identified the following Critical Infrastructure:


Energy and Utilities
BC Hydro
Telus
Bamfield Water System
Breakers’ Marine (propane)



Information and Communication Technology
West Island Cable
Telus
Xplornet




Finance
Manufacturing



Food
The Market
Bamfield Mercantile and Marine
Bamfield Marine Sciences Centre



Safety
Bamfield Volunteer Fire Department
Bamfield Volunteer First Responders
Canadian Coast Guard/Bamfield Search & Rescue and RHIOT

Bamfield Community Emergency Plan

38



Government
Bamfield Community School/School District 70
Canadian Coast Guard



Transportation
West Bamfield Government Dock
East Bamfield Dock (Huu ay aht First Nations)
West Bamfield Fisherman’s Dock (Bamfield Harbour Authority)
Grappler Inlet Dock and Boat Launch (Eileen Scott Centennial Park)



Health
Bamfield Health Clinic/Island Health Authority



Water
Bamfield Water System
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FINANCIAL CONSIDERATIONS
Emergencies can be expensive. The cost of responding to events can quickly reach tens or hundreds of
thousands of dollars. Safeguarding the public, protecting property and implementing other response objectives
can require substantial short-term expenditures that fall outside of regular budgeting and procurement
practices.


Spending Authority

Local governments are required to pay all response and recovery expenses up front and where eligible,
prepare and request a claim reimbursement from the provincial government. It is recommended that Local
Governments develop a spending policy that addresses the need for extraordinary expenditures during and
after emergencies or disasters. This spending authority does not require “declaring a state of local emergency”
to be implemented. The Bamfield EPC has an authorized spending limit of $5,000 from the Alberni Clayoquot
Regional District.


Response Costs

Suppliers need to be aware of the current B.C. Road Builders & Heavy Construction Association (The Blue
Book) for provincially approved rates which will be adhered to during any emergency response and recovery
initiatives.


Expense Authorization Forms

Wherever possible and reasonable, the local government will submit an Expenditure Authorization Form along
with all required backup information to the PREOC for approval prior to, or simultaneously with critical
emergency response activities.


Disaster Financial Assistance

Following a disaster, the provincial government may declare the event eligible for Disaster Financial
Assistance (DFA). Once declared, the DFA program may compensate individuals for essential uninsurable
losses and/or reimburse local governments for damaged infrastructure.
For more information, check out the DFA website:
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/emergency-responseand-recovery/disaster-financial-assistance/forms-and-information


Mitigation

Individuals and business’ are responsible for reviewing, maintaining and funding mitigation initiatives on private
property.
Public agencies are responsible for reviewing, maintaining and funding mitigation initiatives through the
responsible authority.


Preparedness

Bamfield Community Emergency Program is funded with a local tax requisition collected by ACRD. Each year
the Area ‘A’ Director and EPC meet to determine the Program’s resource and training needs. The budget is
approved by the Director and the ACRD Board of Directors.
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