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ACRD Fire Service’s Annual Report - 2020

It is my pleasure to present the Alberni-Clayoquot Regional District (ACRD) Fire
Services Annual Report.
This report is a compilation of information from the Bamfield Volunteer Fire
Department, Beaver Creek Volunteer Fire Department and Sproat Lake Volunteer Fire
Department.
2020 presented many challenges for our volunteer fire departments. The COVID-19
pandemic led to many changes in fire department operations. With significant
changes to response protocols in consideration of public health and first responder
safety.
The Fire Chiefs, firefighters and ACRD staff worked on development and
implementation of new protocols focused on ensuring the health and safety of our
first responders and our communities during the COVID-19 crisis and allowing for
continued delivery of fire, rescue and medical first responder services.
Early in April it was decided to cancel all fire practices and scheduled training
courses. The departments began meeting and training, where possible, remotely via
Zoom. New protocols have been implemented, for the prevention of COVID-19
infection and transmission, in the workplace. Putting measures in place that support
social distancing, enhanced cleaning and increased frequency of cleaning apparatus
and fire halls. This has allowed for the resumption of regular practice sessions.
Also, in April the Provincial Health Officer issued an order restricting the dispatching
of first responders during the COVID-19 pandemic. This led to a significant decrease in
calls for all departments.
Through all of this, the ACRD Fire Departments and their AMA partners worked
together as a dedicated team, without boundaries, to protect our residents and their
property.
The continued and ongoing support of the ACRD Board, administration, and staff,
ensuring that our firefighters and families are well informed and looked after, is very
much appreciated.
Together we are all stronger.

Charlie Starratt
Regional Fire Services Manager
Alberni-Clayoquot Regional District
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Message from the Fire Chief
Another year gone, and we’re all glad to leave 2020 behind. Pandemic aside, BVFD still made
some headway with recruitment, training, and facilities upgrades.
Last March, we paused our in-person practices while we considered our options and
implemented new safety measures. While we had fewer practices together, we took the
opportunity to work through our VIERA written exams for exterior operations requirements,
and in-person practices resumed once satisfactory COVID-19 protocols were in place. I’d like
to extend a big thank-you to the emergency and fire services management teams at ACRD
for their help in that!
Of our 13 call-outs in 2020, two of them were fires (one was a yard fire and the other
structural) which were dealt with quickly and efficiently by our fire team – I’m very proud of
them and all that they do for the community! The rest of our 911 activations were from
medical first responder alerts; our EMR’s and FR’s have been a great addition to BVFD as they
perform with great skill and professionalism.
Happy to see 2020 in our rear-view mirror as we welcome 2021 with vaccines and hope.

Phil Lavoie, Fire Chief
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The Bamfield Volunteer Fire Department provides service to the area shown on the map
below, highlighted in green, including a portion of the road from Bamfield to Anacla.
They also provide structural fire protection services to Anacla, near the bottom of the
map, also highlighted in green, by way of agreement between the Huu-ay-aht
Government and the Alberni-Clayoquot Regional District.
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East Side Hall – 352 Pachena Road
-

One pumper truck
One utility vehicle

West Side Hall – 164 Bond Street
-

One pumper truck
One quick attack vehicle

New float house for the fire boat

In 2020 we replaced the float house for our
fire boat. Bamfield offers unique challenges
as it is separated by 2 inlets, and many
homes are situated along the water.
Bamfield E1

Besides our trucks, BVFD must also
maintain a fire boat, equipped with a
pump, hoses, and monitors.
BVFD maintains 2 halls, one on the east
side and one on the west; there isn’t a
road connecting both sides, therefore,
each hall must have a first-line pumper
within age to fulfill Fire Underwriter’s
Survey requirements.

East Side Hall and Fire Boat

Therefore, this coming year, we are faced
with the need to purchase a new pumper
for the west side, and we are working
toward extending the service life of our east
pumper by another 5 years.
The Emergency Medical Response Unit
has been a great addition for our medical
response calls.
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With a permanent population of less than 200 people, recruiting and retaining members
for the Bamfield Volunteer Fire Department can be challenging.
Bamfield Volunteer Fire Department has seen a few members go in 2020 but has also
recruited some as well. As of the end of the year they had 22 members.
Their department structure is:
• One Fire Chief
• One Deputy Chief
• Three Operations Captains
• Ten Fire Fighters
• One First Responder Captain
• Six First Responders
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The Bamfield Volunteer Fire Department had its quietest year in recent history with a
50% decrease in calls for service as compared to the previous year and a 65%
decrease in calls for service as compared to their busiest year in 2017.
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The department’s response to medical aid calls dropped from 96% of their incidents
down to 61%, yet their fire responses increased from 4% up to 12%.
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Members of the Bamfield Volunteer Fire Department participated in a total of
approximately 500-person hours of training in 2020.
Some of the topics they trained on include:
• SCBA
• Ladders
• Wound management
• Apparatus driving
• Boat handling
• Hose and appliance handling
• Live fire
• CPR
• Drags & carries
• Pump operations
• Size-up & scenarios

Beginning in 2020, we had a new mandate to practice once a month at the Huu-ay-aht
First Nations village of Anacla. This has been a great opportunity to provide some
familiarization within this response area.
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The Bamfield Volunteer Fire Department is a small department with big community
spirit.
Due to the COVID-19 pandemic, the BVFD was not able to host their usual fundraisers
of the intertidal golf tournament, salmon derby or dances.
However, they did come up with another creative way to raise some money.

Calendars are available for purchase
from Breakers Marine Ltd in Port
Alberni.

One event the department was able to safely
participate in was the Canada Day Boat Parade.
The department won the prize for “Best Socially
Distanced”!
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Message from the Fire Chief
Hello everyone, looking back on 2020 all I can say is what a year! 2020 brought many
challenges, but at the same time has taught us many lessons. 2020 has challenged us greatly,
as we faced the COVID 19 virus and the impact that it has around the world and in our
communities; it made us look at creative ways to still be able to provide our services to our
community. As a department, we have had to adapt to new ways of doing business. This
means following COVID-19 protocols when training, wearing a mandatory mask with
everything we do, and maintaining social distance, which is very difficult when you must
work as a team when firefighting.
Highlights on 2020
•

Arrival of our new Fort Garry Custom Cab Fire Engine #55

•

Over whelming support from the community for our Santa food and toy drive which
helped many less fortunate families this year, and the overwhelming response we had
for the Santa Christmas light drive by.

As 2021 begins, we are looking to recruit new members to join our hall and help us provide
exemplary service to our community and effective responses to our emergencies. BCVFD
members train hard towards our vision of providing our community with exemplary service
and effective responses to emergencies.
Thank you to everyone for your Support!
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Mike Kobus, Fire Chief
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The Beaver Creek Volunteer Fire Department provides service to the area shown in the
map below, highlighted in purple.
They will also assist Port Alberni Fire Department, Sproat Lake Volunteer Fire
Department and Cherry Creek Volunteer Fire Department, when required, through
established reciprocal mutual and automatic aid agreements.
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Hall #1 - 6038 Beaver Creek Road
-

Truck 54 (Duty Officer vehicle)
Rescue 50
Rescue 52
Engine 51
Engine 55
Beaver Creek Fire Hall

Rescue 50

The new Engine 55

The Beaver Creek Volunteer Fire Department
proudly took possession of their new pumper fire
apparatus in July 2020 from Fort Garry Fire Trucks.
The BCVFD Apparatus Committee spent an
extensive amount of time preparing the
specification documents that would achieve the
greatest firefighter safety in the cab, provide
adequate storage capacity, and ensure the longest
life expectancy possible.

Rescue 52

After its arrival, many more hours were spent by
members of the department training on the new
apparatus.
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Beaver Creek Volunteer Fire Department has twenty-nine active members,
consisting of:
•
•
•
•
•
•
•
•

One Fire Chief
One Deputy Fire Chief
Two Assistant Chiefs
Six Captains
One Training Officer
Seven Fire Fighters
Three Interior Members
Eight Probationary Fire Fighters

2019 Beaver Creek Volunteer Fire Department (2020 photo was not taken due to COVID restrictions)

Supporting the Tour de Rock
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2020 saw a 20% drop in incidents as compared to the previous year and a 40%
reductions in incidents as compared to their busiest year in 2017.
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Medical Aid calls dropped by over 50% compared to the previous year, due to the
COVID-19 pandemic and the Province of BC restricting first responders from attending
only the most serious emergency medical calls in order to limit possible exposures.
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Training in 2020 was very restricted due to the COVID-19 pandemic which made it very
difficult to train in groups. Members of the Beaver Creek Volunteer Fire Department
participated in a total of approximately 1455-person hours of training in 2020. This
included weekly skills training to meet the requirements of the Office of the Fire
Commissioner’s Playbook and NFPA 1001 as well as specialized training in subjects
such as:
•
•
•
•
•
•

Fire Officer 1
Infant CPR
Exterior portion of the full-service training program
through the JIBC
Pumps & pumping with the new engine
Driver training to be signed off to drive the new engine
Training the Cherry Creek and Sproat Lake Volunteer
department members in auto extrication

Infant CPR

Relay Pumping
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Water Supply
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2020 was a challenging year to find ways to be involved in our community.
In August, were did manage to host an open house with social distancing and proper
sanitization procedures in place. We offered tours of our new Engine 55, talked about
home and property Fire Smart plans, and served up hot dogs and cold drinks to those in
attendance.
We are trying to get some interest
generated with a fire smart program and
how to implement this in our community.
If you are interested in being a part of
the fire smart program, or if you want to
be a volunteer fire fighter please drop by
on Tuesday nights at 7:00pm

We were very overwhelmed with the
generosity and kindness that was given
from the community and others to help with
the food and toy drive in December, and to
see the faces of kids and families on
Santa’s drive by.

Thank you to all that donated
and participated. Let us make
next year even better! Thank
you everyone!!
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Message from the Fire Chief
As I look back at 2020, everything was good up until March. We managed to get in
a full weekend of LUSAR (Light Urban Search and Rescue) training before COVID19 brought everything to a new light.
Social Distancing has brought about many challenges, but I must commend our members
on rising to the occasion as we develop new ways of getting our training and practicing
done.
In the spring we had to suspend all practices and start doing virtual courses with our
members. New Covid-19 safety protocols were put in place when responding to calls, and
officer meetings were held weekly over Zoom as changes happened quickly.
Like all workplaces, we have adapted the way we operate. We always wear masks when
around other people and maintain physical distance as much as possible. We train in small
groups and are continuing with implementing more virtual training.

Mike Cann, Fire Chief
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The Sproat Lake Volunteer Fire Department provides service to the area shown on the
map below, highlighted in purple, as well as providing structural fire protection services
to the Kleekhoot Indian Reservation No.2, by way of agreement between the
Hupacasath First Nation and the Alberni-Clayoquot Regional District.
They will also assist Port Alberni Fire Department, Beaver Creek Volunteer Fire
Department and Cherry Creek Volunteer Fire Department, when required, through
established reciprocal mutual and automatic aid agreements.
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Hall #1 - 10605 Lakeshore Road
-

Engine 41
Tender 48
Hall #1 Lakeshore Road

Hall #2 - 9501 Faber Road
-

Engine 47
Tender 45
Pick-up truck – contains some forestry
gear and other specialized equipment
including medical equipment; primary
vehicle for first responder (medical
assistance) calls.

Hall #2 Faber Road

Hall #3 - 7667 Pacific Rim Highway
-

Engine 49
Tender 43

Hall #3 Pacific Rim Hwy

Engine 41

Engine 45

Engine 49
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Sproat Lake Volunteer Fire Department has forty active members in total. Their officer
structure is as follows:
•
•
•
•

One Fire Chief
One Deputy Fire Chief
One Training Officer
One Fire Prevention Officer

Their members are divided among the three fire halls, with the fire fighters being
overseen by one Captain and one Lieutenant at each hall.
•
•
•

Hall #1 has six members
Hall #2 has fifteen members
Hall #3 has nineteen members

To ensure that the Alberni Valley
Fire Departments have the
personnel available to be able to
respond to emergency incidents
in the required time, an Automatic
Aid Agreement was signed by the
Beaver Creek Volunteer Fire
Department, Sproat Lake Fire
Department, Port Alberni Fire
Department and the Cherry Creek
Volunteer Fire Department.
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The Sproat Lake Volunteer Fire Department saw another moderate year with 2020
being their second quietest year in recent history.
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With the arrival of the COVID-19 pandemic, the Province of BC suspended all fire
departments from doing First Responder Medical calls except for the high-level
emergencies. This cut the medical aid calls in half from the previous year.
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Members of the Sproat Lake Volunteer Fire Department participated in approximately
3700-person hours of weekly training plus an additional 1300 hours of extra training in
2020.
Some of the specialized training included:
•
•
•
•
•
•
•
•
•
•
•

Exterior Fire Fighter
Interior Fire Fighter
First Responder
Wildland, Interface Firefighting &
Structural Protection
North Island 911 CAD use
BC Hydro Electrical Safety
Light Urban Search & Rescue (LUSAR)
Hazardous Materials Response
Operations Level
Low Slope Rescue
Assisting Special Rescue Teams for
Motor Vehicle Extrication
Training with local ambulance crews to
allow familiarization with their equipment

Low Slope Rescue

Another important task for the department is equipment
testing. All the fire hose is tested annually for wear,
damage, and leaks. This process involves removing all the
hose from the apparatus, pressure testing it and checking
each connection before
reloading it onto the trucks. In
addition, the equipment on
each of the trucks is checked
for wear and damage both
after use and monthly to
ensure a readiness to respond.
Learning to properly
decontaminate the turn-out
gear is important after every
call, but extra steps must be
Hose Testing
taken when attending
Hazardous Materials training
or incidents. Health and safety are number one priority for
everything the fire department does.
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Decontamination
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The Sproat Lake Volunteer Fire Department is very focused on community activities and
looks for opportunities to give back to their community.
In February they held a car wash to support the Wounded Warriors. Wounded Warriors
Canada is a national mental health service provider helping ill and injured veterans, first
responders and their families cope with PTSD.

The arrival of COVID in March 2020 limited the ways
that we could interact with the community.
SLVFD proudly
participated in the
appreciation parade for
frontline workers at
WCGH from the end of
March until it ceased at
the end of May.
In December we
received
donations at Hall
#3 for the
Salvation Army
Food Drive as
well as manning
the kettles.
The Salvation Army Kettle Campaign had a record
year in 2020 in Port Alberni, raising more than
$139,000 in community donations.

Showing our support for frontline workers

Mabel, the antique fire truck, loaded with
donations for the Salvation Army
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It is with profound sadness that we report the passing of
a member of the Sproat Lake Volunteer Fire Department
in July 2020. Upon arrival at a barn fire, Lt. Ron Suits
suffered a heart attack. He was assisted by fire
department members on scene and transported to
hospital by BC Ambulance. Sadly, Ron did not survive.
Ron volunteered his time with the Sproat Lake Volunteer
Fire Department and to the community at large with his
skills, time, commitment, and dedication. His dedication
was felt by members of the department and his absence
is greatly missed.
Thank you to Port Alberni Fire Chief Mike Owens, for organizing multiple island and
mainland fire departments in delivering an amazing salute to Ron as he took his last
ride in Engine 49.

Firefighting is a career that has many traditions. One tradition is the sounding of the bell.
When a fire fighter dies in the line of duty, a bell will ring three times. The bell ringing
tradition goes back to a time when the fire bell rang to signal firefighters to an alarm and
then rang again to signal that the alarm had ended.
The bell is a symbol to show honour and respect; their duties are done, and they are
“returning to quarters”.
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