Alberni-Clayoquot Regional District

Terms of Reference
Alberni Valley Aquatic Centre Advisory Committee

Introduction

The Alberni-Clayoquot Regional District has formed the Alberni Valley Aquatic Centre Advisory
Committee to facilitate participation from local government, First Nations, and community
interests within the Alberni Valley to share information and gather input on various aspects of a
potential aquatic centre facility.

The Alberni Valley Aquatic Centre Advisory Committee is a select committee of the ACRD and
reports directly to the Alberni Clayoquot Regional District Board of Directors.

Definitions

ACRD means the Alberni-Clayoquot Regional District.

ACRD Board means the Alberni Clayoquot Regional District Board of Directors, with
representation from Port Alberni, Tofino, Ucluelet, Treaty First Nations; Huu-ay-aht,
Yuutu?it?ath, Uchucklesaht Tribe Government and Toquaht Nation and six electoral areas; "A"
(Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F"
(Cherry Creek)).

Committee means the Alberni Valley Aquatic Centre Advisory Committee.

Objective

The purpose of the Committee is to provide a forum for community members, First Nations,
elected representatives and project staff to share information and gather input on various
aspects of the potential aquatic centre facility. In this way, the Committee will help to ensure
that future development works are appropriate to the community.

Scope of Work

The Committee shall:

e Review information and details related to the preferred concept for the redevelopment and
provide feedback.

e Collaborate on agenda items.

e Help share and communicate information about the project with others.

e Regularly attend and be an active, constructive and respectful participant in meetings.

e Review and comment on information packages, minutes and reports.
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The Committee provides valued input into planning for the future of a Alberni Valley aquatic facility.

Consensus of ideas, input and feedback is not required from the Committee. Committee members

are encouraged to provide advice to the Project Team which will be brought forward to the ACRD

Board of Directors who hold the authority to make final decisions.

Membership

In order to provide representation from all areas served by a potential new aquatic centre
facility and community interests, membership of the Committee is as follows:
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One (1) member nominated from the Tseshaht First Nation
One (1) member nominated from the Hupacasath First Nation
The ACRD Director (1) from the Uchucklesaht First Nation

The ACRD Director (1) from Electoral Area “B” (Beaufort)

The ACRD Director (1) from Electoral Area “D” (Sproat Lake)

The ACRD Director (1) from Electoral Area “E” (Beaver Creek)

The ACRD Director (1) from Electoral Area “F” (Cherry Creek)

One (1) ACRD Director from the City of Port Alberni nominated by the ACRD Board
One (1) member at-large representing Electoral Area “B” (Beaufort) nominated by the
ACRD Board

One (1) community member at-large representing Electoral Area “D” (Sproat Lake)
nominated by the ACRD Board

One (1) community member at-large representing Electoral Area “E” (Beaver Creek)
nominated by the ACRD Board

One (1) community member at-large representing Electoral Area “F” (Cherry Creek)
nominated by the ACRD Board

. One (1) community member at-large representing the City of Port Alberni nominated by

the ACRD Board

Appointment and Term

Members shall be appointed by the ACRD Board for the duration of the planning phase of this
project (approximately 1.5 years).

The ACRD Board may, at any time, remove any member of the Committee and any member of
the Committee may resign at any time upon sending written notice to the Chairperson of the
Committee.

Non ACRD members of the Committee serve without remuneration.
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In the event of a vacancy occurring during the regular term of office, the vacancy may be filled
for the remainder of the term by an alternate nominated by the ACRD Board.

Chair

The Committee shall, at its first inaugural meeting annually, elect a Chairperson from amongst
its members.

The Committee is co-chaired by ACRD staff.

Meeting Procedures

The meetings of the Committee shall be called by the Committee Chairperson and Meeting
frequency will be determined in conjunction with the project schedule but will most likely be bi-
monthly.

A majority of the Committee members shall represent a quorum, one of whom must be a
Director of the ACRD Board.

Meetings of the Committee shall be conducted and held in accordance with the ACRD’s
Procedures Bylaw.

ACRD staff will provide support to the Committee including preparing agendas and reports,

recording minutes of all meetings and ensuring Committee agendas, minutes, etc. are
forwarded electronically for circulation to all members.

Reporting

Committee recommendations must be adopted by the Committee by way of motions, prior to
presentation for consideration by the ACRD Board.

Regional District staff will provide advice and professional assistance to the Committee
including drafting correspondence and reports.

| Adopted by the Board of Directors: January 11, 2023




