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Electoral Area Directors Committee Meeting

Thursday, February 24, 2022
Zoom/Board Room (Hybrid) — 3008 Fifth Avenue, Port Alberni, BC
1:30 pm

Regular Agenda

Watch the meeting live at www.acrd.bc.ca/events/24-2-2022/

Register to participate via Zoom Webinar at:
https://portalberni.zoom.us/webinar/register/WN IGTwOxfaSS2eU1rrOOSTCg
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1. CALL TO ORDER
Recognition of Territories.
Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.
Introductions - Committee Members and Staff present in the Boardroom.
2. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)
3. MINUTES
a. Electoral Area Directors Committee Meeting held January 12, 2022 3-10
THAT the minutes of the Electoral Area Directors Committee meeting held on
January 12, 2022, be received.
4. REQUEST FOR DECISIONS
a.  REQUEST FOR DECISION 11-26

2022-2026 Draft Financial Plan — Electoral Area Sub-Regional Services

THAT the Electoral Area Directors Committee recommend the Building Inspection
proposed budget as presented be included in the first reading of the 2022-2026
Alberni-Clayoquot Regional District Financial Plan bylaw.


https://www.acrd.bc.ca/dms/documents/agendas/2022-electoral-area-directors-agendas/feb_24_electoral_area_directors_agenda.pdf
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THAT the Electoral Area Directors Committee recommend the Electoral Area
Administration proposed budget as presented be included in the first reading of
the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Electoral Area Directors Committee recommend the Management of
Development — Rural Areas proposed budget as presented be included in the first
reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan
bylaw.

THAT the Electoral Area Directors Committee recommend the Vancouver Island
Regional Library proposed budget as presented be included in the first reading of
the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public:
e Participating in Person in the Board Room
e Participating in the Zoom meeting
e Emailed to the ACRD at responses@acrd.bc.ca

ADJOURN



(42 Alberni-Clayoquot Regional District

MINUTES OF THE ELECTORAL AREA DIRECTORS COMMITTEE

MEETING HELD ON WEDNESDAY, JANUARY 12, 2022, 10:00 AM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS Penny Cote, Director, Chairperson, Electoral Area “D” (Sproat Lake)
PRESENT: Bob Beckett, Director, Vice-Chairperson, Electoral Area “A” (Bamfield)

Tanya Shannon, Director, Electoral Area “B” (Beaufort)
Kel Roberts, Director, Electoral Area “C” (Long Beach)
John McNabb, Director, Electoral Area “E” (Beaver Creek)
Dianne Bodnar, Director, Electoral Area “F” (Cherry Creek)

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer

Teri Fong, Chief Financial Officer

Mike Irg, General Manager of Planning & Development

Alex Dyer, Planner Manager

Jenny Brunn, General Manager of Community Services
Wendy Thomson, General Manager of Administrative Services
Heather Zenner, Protective Services Manager

Charlie Starratt, Regional Fire Services Coordinator

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
www.acrd.bc.ca/events/12-1-2022/

1.

CALLTO ORDER - CAO
The CAO called the meeting to order at 10:03 am.

The CAO recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

The CAO reported this meeting is being recorded and livestreamed to YouTube on the
Regional District website.

ELECTION OF CHAIRPERSON/VICE-CHAIRPERSON FOR 2022

ELECTION OF CHAIRPERSON

The General Manager of Administrative Services (GMAS) conducted the election for
Chairperson of the Electoral Area Directors Committee for 2022. The GMAS requested
nominations three times.

The GMAS declared Director Cote Chairperson of the Electoral Area Directors
Committee for 2022.
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ELECTION OF VICE-CHAIRPERSON

The GMAS conducted the election of Vice-Chairperson of the Electoral Area Directors
Committee for 2022. The GMAS requested nominations three times.

The GMAS declared Director Beckett Vice-Chairperson of the Electoral Area Directors
Committee for 2022.

Director Cote assumed the Chair.

APPROVAL OF AGENDA

MOVED: Director McNabb
SECONDED: Director Beckett

THAT the agenda be approved as circulated.
CARRIED

MINUTES
a. Electoral Area Directors Committee Meeting — November 3, 2021.

MOVED: Director Shannon
SECONDED: Director Bodnar

THAT the minutes of the Electoral Area Directors Committee Meeting held on

November 3, 2021 be received.
CARRIED

REQUEST FOR DECISIONS

a. Request for Decision regarding Annual Review — Electoral Area Directors
Committee Terms of Reference, 2022

MOVED: Director McNabb
SECONDED: Director Beckett

THAT the Electoral Area Directors Committee re-confirm their Terms of Reference
for 2022 as presented.
CARRIED

b. Request for Decision regarding 2022-2026 Community Works Fund
(CWF) Projects
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MOVED: Director Roberts
SECONDED: Director Beckett

THAT the Electoral Area Directors Committee remove the allocation of Community
Works Funding to the following projects that were previously included in the 2021-2025
Alberni-Clayoquot Regional District Financial Plan as the projects have either secured
alternative funding or are not going to proceed at this time:

a. Beaver Creek Community Park Bridge - 525,000

b. Bell Rd/Stuart Ave Water System Development - 5414,000

c. Salmon Beach Water Well Development - $50,000

d. Sproat Lake Community Park Trail Development - $147,465

CARRIED
MOVED: Director Roberts
SECONDED: Director Beckett

THAT the Electoral Area Directors Committee approve the allocation of
Community Works Funds in the draft 2022-2026 Financial Plan as follows:

2022 Bamfield Liquid Waste High Long-Term $150,000
Management Plan Infrastructure Plans
2022 | West Coast Multi Use Path High Local Road, Bridges $550,000
& Active
Transportation
2022 Millstream Water System Upgrade High Drinking Water $30,000
2022  Sproat Lake Volunteer Fire High Fire Halls & Fire $500,000
Department Firehall #3 Upgrade Stations
2022 @ GIS Asset Management High Asset Management $100,000
2022 Parks & Trails Signage High Local Road, Bridges $50,000
& Active
Transportation
2022 Parks Management Plans High Integrated $25,000
Community
Sustainability Plans
2023 Bamfield Development Plan High Integrated $100,000
Community
Sustainability Plans
2023 Beaver Creek Volunteer Fire Medium | Fire Halls & Fire $350,000
Department Firehall Upgrade Stations
2023 Cherry Creek Maplehurst Parking Low Local Road, Bridges $250,000
Lot & Active
Transportation
2023 Broadband Connectivity Study Low Broadband $20,000
Connectivity
2023 Parks Management Plans High Integrated $50,000

Community
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2023

2024

2024

2024

2024

2024

2024

2025

2025

2025

Total

MOVED:
SECONDED:

Electoral Area Official Community
Plan Development

Bamfield Westside Transmission
Line

Bamfield Westside Firehall

Great Central Lake Boat Launch &
Parking

Alberni Valley Electoral Area Flood
Plain Bylaw

Parks Management Plans

Electoral Area Official Community
Plan Development

Bamfield Centennial Park
Playground

Beaver Creek Nordstrom Park

Electoral Area Official Community
Plan Development

Director Beckett
Director Roberts

Medium
High
Medium

Medium

Medium

Medium

Medium
Medium
Low

Medium

Sustainability Plans
Capacity Building
Drinking Water

Fire Halls & Fire
Stations

Local Road, Bridges
& Active
Transportation
Integrated
Community
Sustainability Plans
Integrated
Community
Sustainability Plans
Capacity Building

Recreation & Sport
Infrastructure
Recreation & Sport
Infrastructure

Capacity Building

$50,000
$850,000
$400,000

$200,000

$100,000

$50,000

$50,000
$100,000
$100,000
$50,000

$4,125,000

DEFEATED

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan as follows:

In the year 2022 for the Bamfield Liquid Waste Management Plan for Area A —
Bamfield in the amount of $150,000.

In the year 2022 for the West Coast Multi-Use Path Construction for Area C —
Long Beach in the amount of $550,000.

In the year 2022 for the Millstream Water System Upgrade for Area C — Long

Beach in the amount of $30,000.

In the year 2022 for the Sproat Lake Volunteer Fire Department Firehall #3
Upgrade for Area D — Sproat Lake in the amount of $500,000.
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In the year 2022 for the GIS Asset Management Capacity Building for all areas in
the amount of 5100,000.

In the year 2022 for the Parks & Trails Signage Plan & Installation for all areas in
the amount of 550,000.

For the Parks Management Plans for all areas for a total of $125,000 as follows:
a. $25,000 in 2022
b. $50,000 in 2023
C. $50,000 in 2024
CARRIED
MOVED: Director Shannon
SECONDED: Director Beckett

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2022 for the Beaver Creek
Community Club for washroom facility upgrades for Area “B” — Beaufort in the amount
of 550,000.

CARRIED

MOVED: Directors McNabb
SECONDED: Director Beckett

THAT the Electoral Area Directors Committee approve the allocation of Community

Works Funds in the draft 2022-2026 Financial Plan in the year 2022 for the Beaver Creek

Nordstrom Park Development for Area “E” — Beaver Creek in the amount of 5100,000.
CARRIED

MOVED: Director McNabb
SECONDED: Director Shannon

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2023 for the Bamfield
Development Plan for Area A — Bamfield in the amount of $100,000.

CARRIED

MOVED: Director McNabb
SECONDED: Director Shannon

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2023 for the Beaver Creek
Volunteer Fire Department Firehall Upgrade for Area E — Beaver Creek in the amount of
$350,000.

CARRIED
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MOVED: Director McNabb
SECONDED: Director Shannon

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2022 for the Cherry Creek
Maplehurst Parking Lot for Area F — Cherry Creek in the amount of 5250,000 in order for
staff to start this project.

CARRIED

MOVED: Director Shannon
SECONDED: Director Roberts

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2023 for the Broadband
Connectivity Study for all areas in the amount of $20,000.

CARRIED

MOVED: Director Shannon
SECONDED: Director McNabb

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan of 550,000 in each of the years 2023,
2024 and 2025 for the Electoral Area Official Community Plan Development for all
electoral areas for a total amount of 5150,000.

CARRIED

MOVED: Director Beckett
SECONDED: Director Roberts

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2024 for the Bamfield
Water System Westside Transmission Line for Area A - Bamfield in the amount of
$850,000.

Director Shannon left the meeting at 11:38 am.

MOVED: Director McNabb
SECONDED: Director Bodnar

THAT the main motion be amended reducing the allocation amount to $500,000.
CARRIED

The main motion as amended was
CARRIED
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MOVED: Director Beckett
SECONDED: Director McNabb

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2024 for the Bamfield
Westside Firehall for Area A — Bamfield in the amount of 5400,000.

CARRIED

MOVED: Director McNabb
SECONDED: Director Bodnar

THAT the Electoral Area Directors Committee approve the allocation of Community

Works Funds in the draft 2022-2026 Financial Plan in the year 2024 for the Great Central

Lake Boat Launch and Parking for Area D — Sproat Lake in the amount of $200,000.
CARRIED

MOVED: Director McNabb
SECONDED: Director Bodnar

THAT the Electoral Area Directors Committee approve the allocation of Community

Works Funds in the draft 2022-2026 Financial Plan in the year 2024 for the Alberni Valley

Electoral Area Flood Plain Bylaw for the Alberni Valley areas in the amount of $100,000.
CARRIED

MOVED: Director McNabb
SECONDED: Director Roberts

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the draft 2022-2026 Financial Plan in the year 2025 for the Bamfield
Centennial Park Playground Upgrade for Area A — Bamfield in the amount of 5100,000.

CARRIED
Director Beckett left the meeting at 11:45 am.

MOVED: Director McNabb
SECONDED: Director Bodnar

THAT the Electoral Area Directors Committee approve the allocation of Community
Works Funds in the year 2022 for the Cherry Creek Waterworks District for the Cherry
Creek firehall replacement project in the amount of $500,000 in the draft 2022-2026
Financial Plan and further, direct staff to draft a contribution agreement between the
Alberni-Clayoquot Regional District and the Cherry Creek Waterworks District for
consideration by the Board of Directors.

DEFEATED

QUESTION PERIOD
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Questions/Comments from the public. The Corporate Officer advised there were no
guestions or comments respecting an agenda topic from public:

e Participating in Person in the ACRD Board Room

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.

ADJOURN

MOVED: Director Roberts
SECONDED: Director McNabb

THAT this meeting be adjourned 12:07 pm.

CARRIED
Certified Correct:
Peany (ote Wendy Thomson
Penny Cote, Wendy Thomson,
Chairperson General Manager of Administrative Services

10



m;A ALBERNI-CLAYOQUOT
4.‘—"“' REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Electoral Area Directors Committee
From: Teri Fong, CPA, CGA, Chief Financial Officer
Meeting Date: February 24, 2022

Subject: 2022-2026 Draft Financial Plan — Electoral Area Sub-Regional Services

Recommendation:

THAT the Electoral Area Directors Committee recommend the Building Inspection proposed budget as presented be
included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Electoral Area Directors Committee recommend the Electoral Area Administration proposed budget as
presented be included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Electoral Area Directors Committee recommend the Management of Development — Rural Areas proposed
budget as presented be included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial
Plan bylaw.

THAT the Electoral Area Directors Committee recommend the Vancouver Island Regional Library proposed budget as
presented be included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

Desired Outcome:

To confirm support for electoral area sub-regional services for inclusion in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw.

Summary:

The 2022-2026 Draft Financial Plan was presented to the Committee of the Whole on February 16, 2022. Over the next
four weeks there is a series of budget related meetings where we will discuss components of the draft plan prior to
adoption of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw on March 23, 2022. This report is to
further the discussion regarding the following services:

e Building Inspection

e Electoral Area Administration

e Management of Development — Rural Areas

e Vancouver Island Regional Library

This report includes the budget sections and overview of the above services extracted from the overall 2022-2026 Draft
Financial Plan presented to the Committee of the Whole on February 16™.

Electoral Area Administration - The following information is also provided to assist in the discussion regarding the
Electoral Area Administration (EA Admin) budget specifically related to the allocation of Community Works Funding. The

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



The Grants-in-Aid line in the EA Admin operating budget includes the following:
e Sproat Lake Community Association Hall upgrade $100,790
e Sproat Lake Community Association multi-purpose court upgrade $75,000
e Beaver Creek Community Club Hall upgrade $58,013. This includes $8,013 of funds remaining from a previous
allocation and the $50,000 of additional funds allocated in 2022.

There is approximately $600,000 of Community Works funding currently unallocated. Director Cote has expressed
interest in increasing the contribution to the Sproat Lake Volunteer Fire Department Hall #3 upgrade by $300,000 to
$800,000. Director Bodnar has expressed interest in granting funds to the Cherry Creek Waterworks District for the
purpose of assisting in building a new fire hall. The letter dated October 21, 2021 from the Cherry Creek Waterworks
District requesting a minimum of $750,000 of funding has been attached for information. If the Directors desire to
allocate funds to these two projects that exceeds the unallocated amount of $600,000 then previously approved
projects will need to be removed to offset the project allocations.

Time Requirements — Staff & Elected Officials:

Significant staff and director time is required each year to complete the financial planning process.
Financial:

The overall financial implications of the existing plan including the components discussed in this report can be found on
the ACRD’s website using the following link: 2022-2026 Draft Financial Plan.

Strategic Plan Implications:

Numerous Strategic Plan targets are included in the work plans for these services. For a detailed listing of 2022 targets
included in the Draft Financial Plan please refer to the 2021-2024 Strategic Plan section, pages 14-18, of the 2022-2026
Draft Financial Plan found in the link above.

Policy or Legislation:

The Local Government Act requires that the Regional District annually adopt a five-year financial plan by March 31%t
following a public consultation process.

Options Considered:

If the Committee wishes to amend any of these services prior to directing staff to incorporate them into the first reading
of 2022-2026 ACRD Financial Plan Bylaw, then the following motion template is recommended:

That the Electoral Area Directors Committee amend the service, to be included in the 2022-2026
Alberni-Clayoquot Regional District Financial Plan, as follows:

Ters Fﬁr%»

Submitted by:

Teri Fong, CPA, CGA, Chief Financial Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
2 Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



a/wa;’? Thomasn

Wendy Thomson, General Manager of Administrative Services

Approved by: DW/ SW

Daniel Sailland, MBA, Chief Administrative Officer

Reviewed by:

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



CHERRY CREEK FIRE DEPARTMENT

5920-B CHERRY CREEK RD. PORT ALBERNI, B.C. V9Y 8R7
FIRE HALL 250.723.2254 WATER BOARD OFFICE 250.723.2214 Fax 250.723.0225

Date: October 20, 2021
Alberni-Clayoquot Regional District Board:

The Cherry Creek Waterworks District Board would like to request the ACRD board look at setting aside $1.28
million in Gas Tax funds for the purpose of supporting upcoming projects in the Cherry Creek area. The first
capital improvement project is the water treatment plant. The plant is an estimated $5 million project and is
very close to being presented to the public. The second project is building a new fire hall which will meet today’s
seismic standard, estimated cost $1.75 million. The fire hall project can be started and completed within the
March 2024 deadline, given the Gas Tax funds are not less than $750,000. If the Waterworks District receives
funding it would be committed to using all funding by the deadline.

Cherry Creek Water:
The need to meet the 4-3-2-1 water treatment standard of the Vancouver Island Health Authority, this
requires a minimum of two levels of treatment to surface water sources. The objective of this policy is
to have a 99.99% confidence that parasites and viruses are removed. Currently water comes from Lacey
Lake; we must meet the requirements through a treatment plant or a major conversion to facilitate bulk
water purchase from the City of Port Alberni.

Fire Hall Project:
The present cinder block constructed fire hall was built in 1962 and does not meet today’s seismic
requirements. This construction may not even withstand a low magnitude seismic event. A study
conducted over a decade ago determined the present condition of the existing fire hall is inadequate,
when taking into consideration the space requirements and the important job of housing millions of
dollars’ worth of equipment.

| would gladly attend a meeting so board members can ask questions,

Best regards,
Pt Bl e

Lucas Banton BBA Dana Forrester
Fire Chief Vice Chair

14



ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

A

Building Inspection

Budget Highlights

Building Bylaw PS1011 was adopted in May 2021 to improve efficiencies in the delivery of the building inspection service, modernize and update the bylaw
and to update application fees. Based on building permit activity in 2021 and new applications at the start of 2022, a high level of activity is anticipated again
this year. The tax requisition increases in 2022 as staff had anticipated higher building permit fees in 2021.

Financial Summary

2021 Requisition 2022 Requisition Change $

$97,917 $120,959 $23,043 23.53%

There is no requisition limit on this service.

Overview

This service provides building and plumbing inspection and enforcement. Permit applications are reviewed for compliance with the BC Building Code
regulations and ACRD zoning and building bylaws. Woodstove inspection services for Wood Energy Technology Transfer Inc (WETT) are also provided through
this service. Through contract, the ACRD provides building inspection for some Treaty First Nation in the ACRD.

Legislation

This service was established soon after the creation of the Regional District and is administered though Bylaw PS1005-5.

Participants

All Electoral Areas

77|PAGE
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040 - Building
Inspection Services

Account Type

GLCategory

2022

Budget

ALBERNI-CLAYOQUOT REGIONAL DISTRICT

2022-2026 FINANCIAL PLAN

2023
Budget

Revenues 101 - Appropriated Surplus from Prior ($9,000)
Years
103 - Conditional Grant ($2,869) ($1,000) ($1,000)| ($1,020) ($1,040) ($1,061) ($1,104)
121 - Other Sources ($667)
124 - Fees & Charges ($117,983) | ($100,000) ($110,000)] ($112,200) | ($114,444) | ($116,733) | ($140,716)
126 - Surplus (Deficit) from Prior Years ($77,283) ($77,283) ($40,525)
127 - Tax Requisition ($97,917) ($97,917) ($120,959)| ($170,951) | ($175,243) | ($179,648) | ($169,772)
130 - Unconditional Grant ($9,000)
Total ($305,718) | ($276,200) ($281,484)[ ($284,171) | ($290,728) | ($297,442) | ($311,592)
Expenses 220 - Contribution to Capital Fund $5,667 $5,000 $5,000 $5,100 $5,202 $5,306
247 - Labour & Benefits $226,947 $213,200 $230,984| $227,661 $233,087 $238,649 $244,457
250 - Legal Costs $3,257 $25,000 $25,000] $25,500 $26,010 $26,530 $27,602
256 - Office Operations $13,605 $15,000 $15,000f $15,300 $15,606 $15,918 $16,561
257 - Operating Costs $6,718 $16,000 $10,500 $10,710 $10,924 $11,143 $17,665
259 - Professional Fees $2,000
Total $256,194 $276,200 $281,484| $284,171 $290,728 $297,442 $311,592
Total ($49,525)

CAPITAL FUND

Balance, beginning of year

Contribution from operating fund

Interest earnings

Less - capital expenditures
CityView software upgrade

Vehicle

Total capital expenditures
BALANCE, END OF YEAR

78 |PAGE
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B4 2021 Actual B 2021 Budget M 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget M 2026 Budget

S 104,821 S 104,821 S 108,915 S 46,515 S 51,915 S 12,215 S 17,517
5,000 5,000 - 5,000 5,100 5,202 5,306
667 600 600 400 200 100 200
1,573 18,000 18,000 = = = s
- 45,000 45,000 - 45,000 - -
1,573 63,000 63,000 = 45,000 = =
$ 108,915 S 47,421 $ 46,515 S 51,915 $ 12,215 $ 17,517 $ 23,023




ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Electoral Area Administration

Budget Highlights

The Electoral Area Directors will continue to have the ability in 2022 to mail out information pamphlets to their constituents regarding activities, programs,
and services within their electoral areas. Funds have also been budgeted for Electoral Area Directors to attend the Association of Vancouver Island and
Coastal Communities Convention (AVICC) and Union of British Columbia Municipalities Convention (UBCM). The costs of attending these conventions
decreased significantly in 2020 and 2021, due to the COVID-19 pandemic all conventions were held virtually. In 2022, the AVICC Convention will be held in-
person in Victoria and the UBCM Convention will be held in-person in Whistler. Funding has been increased to reflect in-person attendance in 2022.

2022 Local Government Elections - General local elections are held every four years on the third Saturday in October. This year, the election will be held on
Saturday, October 15, 2022. The ACRD conducts elections in the six electoral areas in the region. All election costs including additional staff resources are
budgeted through this service. Regional District staff factored in additional costs for barriers, etc. if we are still in a pandemic during the 2022 election. Staff
have also increased the cost for managing mail ballot voting as legislative changes now allow any eligible voter to vote by mail. Addition resources will be
required to manage mail ballot voting.

Rate Stabilization Reserve — A rate stabilization reserve was created in 2021 as there was a significant surplus due to the effects of COVID in 2020. The
$45,000 that was set aside in 2021 will be used to offset some of the election costs this year.

Community Works Funds — A more comprehensive approach to the allocation of the Community Works Funds has been developed this year as UBCM and the
Federal Government have requested that most of the existing funds be spent by March 31, 2024. The reserve fund, found on the following pages, outlines
the five-year plan for projects supported by the Community Works Fund. The proposed plan was supported by the Electoral Area Directors Committee on
January 12, 2022. The financial plan also includes the carry over of the Community Works Fund projects previously approved but not yet completed.

Financial Summary

2021 Requisition 2022 Requisition Change $ Change %

$36,453 $116,164 $79,712 218.67%

There is no requisition limit on this service.
79| PAGE

17



ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Overview

This service includes the administration of the Federal Community Works Funding. In addition, the costs for mail outs including newsletters to the individual
electoral areas and elections are paid for through this service.

Legislation

Section 338(2)(b) of the Local Government Act provides the authority for this service.

Participants

All Electoral Areas

80| PAGE
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Operating Budget

015 - Electoral Area
Administration

ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Account Type GLCategory 2021 2022 2023 2024 2025 2026
Budget Budget Budget Budget Budget Budget
Revenues 101 - Appropriated Surplus from Prior ($44,512) ($44,512) ($183,803)
Years
103 - Conditional Grant ($945,514) ($483,700) ($483,700)| ($504,920) ($504,940) ($504,961) ($505,004)
121 - Other Sources ($21,216) ($20,000) ($40,000)| ($20,100) ($20,200) ($20,300) ($40,000)
126 - Surplus (Deficit) from Prior Years ($60,903) ($60,903) ($23,037)
127 - Tax Requisition ($36,453) ($36,454) ($116,164)| ($81,618) ($84,245) ($86,936) ($149,772)
135 - Transfer from Stabilization ($45,000) ($46,000)
Reserve
Total ($1,108,599) | ($645,570) ($891,704)| ($606,638) ($609,385) ($612,197) ($740,776)
Expenses 206 - Area'A' - Bamfield Administration $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
207 - Area 'B' - Beaufort Administration $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
208 - Area 'D' - Sproat Lake $1,608 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
Administration
209 - Area'F' - Cherry Creek $432 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
Administration
210 - Area 'C' - Long Beach $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Administration
211 - Area 'E - Beaver Creek $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Administration
220 - Contribution to Capital Fund $820,662 $357,658 $452,700| $523,900 $523,900 $523,900 $523,900
224 - Elected Official's Costs $9,556 $24,000 $37,000 $37,740 $38,495 $39,265 $40,050
226 - Elections/Referenda $80,000 $80,000
240 - Grants-in-Aid $5,802 $189,512 $233,803
247 - Labour & Benefits $18,699 $20,400 $79,201 $20,998 $22,990 $25,033 $87,826
290 - Contribution to Stabilization $45,000 $45,000 $15,000 $15,000 $15,000
Reserve
Total $901,759 $645,570 $891,704| $606,638 $609,385 $612,197 $740,776
Total ($206,840) $0 $0 $0 $0 $0
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

COMMUNITY WORKS FUND RESERVE B4 2021 Actual B 2021 Budget Bl 2022 Budget I 2023 Budget M 2024 Budget B 2025 Budget B 2026 Budget
Balance, beginning of year S 3,025,761 S 3,025,761 S 3,753,401 S 1,725,767 S 1,692,467 S 926,167 S 1,308,367
Contribution from operating fund 799,446 354,540 452,700 523,900 523,900 523,900 523,900
Interest earnings 21,216 20,900 20,500 12,800 9,800 8,300 11,800

Less - project allocations
Alberni Valley Electoral Areas flood plain
bylaw - - - - 100,000 - -
Bamfield Centennial Park playground upgrade - - - - - 100,000 -
Bamfield Development Plan - - - 100,000 - = =
Bamfield Liquid Waste Management Plan - - 150,000 - -
Bamfield Water System upgrades 19,154 379,121 359,967 - 500,000 - -
Bamfield westside fire hall upgrade - - - - 400,000 - -
Beaver Creek Community Park - Bridge - 25,000 - - - - -
Beaver Creek Community Park - Nordstrom
park development - - 100,000 - - - -
Beaver Creek Volunteer Fire Dept hall
upgrade - - - 350,000 - - -
Beaver Creek Water System upgrades - - - - - - -
Broadband connectivity study - - - 20,000 - - -
Cherry Creek Maplehurst parking lot - - 250,000 - - - -
Electoral Area Official Community Plan
Development - - - 50,000 50,000 50,000 -
GIS system for asset management - capacity
building - - 100,000 - -
Great Central Lake boat launch & parking - - - - 200,000 - -
Long Beach Airport water system upgrades - 154,140 154,140 - - - -
Millstream Water System upgrades - 49,737 79,737 - - - -
Parks and trails signage - - 50,000 - - - -
Parks management plans - - 25,000 50,000 50,000 - -
Salmon Beach Sewage sani-field upgrade 44,102 44,102 - - - - -
Salmon Beach Water well development - - - - - - -
Sproat Lake Community Park trail - 147,465 - - - - -
Sproat Lake Volunteer Fire Dept hall #3
upgrade - - 500,000
West Coast Multi Use Path 29,766 211,756 731,990 - - - -
Total capital expenditures 93,022 1,011,321 2,500,834 570,000 1,300,000 150,000 -
BALANCE, END OF YEAR $ 3,753,401 $ 2,389,880 $ 1,725767 $ 1,692,467 $ 926,167 $ 1,308,367 $ 1,844,067
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

STABILIZATION RESERVE

Balance, beginning of year S -
Contribution from operating budget 45,000
Interest earnings -
Transfer to operating budget -

15,100 $ 30,300 $ 45,600
15,000 15,000
200 300 200
= = 45,800

BALANCE, END OF YEAR S 45,000 $

30,300 $ 45,600 $ -
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Management of Development — Rural Areas

Budget Highlights

This service has been very active over the past few years with several projects underway or planned for 2022. The primary focus in the first half of 2022 is the
Zoning Bylaw Review project and associated minor amendments to the Official Community Plans (OCPs). Additional projects include implementing the Bylaw
Notice Enforcement ticketing program for Zoning Bylaw infractions, the development of a Community Amenity Contributions policy, updating the
Development Procedures Bylaw, cancelling Land Use Contracts in conjunction with the Zoning Bylaw Review project, and initiating a multi-year project to
undertake comprehensive updates to the Electoral Area OCPs.

Development activity continues to be significant and development application numbers are trending up. In 2021, there was a 50% increase in rezoning
applications compared with 2020 and a 110% increase compared with 2019. The number of development permit and temporary use permit applications have
both increased over the past few years with further increases in development permits anticipated following updates to the area OCPs.

Near the end of 2021 the Board of Directors allocated $72,000 of Provincial COVID Restart Funding to assist with the increased activity in this service. This
funding will be used to secure additional resources on a six month basis to assist with the work load.

Financial Summary

2021 Requisition 2022 Requisition Change %

$442,862 $454,683 $11,822 2.67%

There is no requisition limit on this service.

Overview

This service provides development planning for all electoral areas of the Regional District. Official Community Plan and Zoning Bylaw updates are part of this
service. Development applications for Official Community Plan amendments, zoning map and text amendments, development permits, temporary use
permits, and development variance permits are reviewed by Planning staff and recommendations are made to the Board of Directors. The Board of Variance
is also administered through this service and local governments are required to provide a budget for the Board of Variance.

84|PAGE

22



Legislation

The authority for this service comes from the Local Government Act, primarily within Part 14.

Participants

All Electoral Areas
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Operating Budget

Account Type

GLCategory

ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

2022
Budget

2023
Budget

2024
Budget

2025
Budget

080 - Development- |Revenues 101 - Appropriated Surplus from Prior ($72,000)

Rural Areas Years
103 - Conditional Grant ($76,181) ($66,200) ($5,000)| ($5,100) ($5,202) ($5,306) ($5,412)
106 - Contracts with Other ($7,000) ($7,000) ($7,000)| ($7,000) ($7,000) ($7,000) ($7,000)
Governments
121 - Other Sources ($573)
124 - Fees & Charges ($51,790) ($25,000) ($40,000)| ($40,800) ($41,616) ($42,448) ($43,297)
126 - Surplus (Deficit) from Prior Years ($79,538) ($79,538) ($105,859)
127 - Tax Requisition ($442,862) ($442,862) ($454,683)| ($585,031) ($598,922) ($613,152) ($629,144)
130 - Unconditional Grant ($72,000)
136 - Transfer from Community Works ($150,000) ($150,000) ($50,000)
Fund Reserve
Total ($729,944) ($620,600) ($684,542)| ($787,931) ($802,740) ($717,907) ($684,853)

Expenses 202 - Engagement $8,890 $8,000 $10,000 $10,200 $10,404 $10,612 $10,824
216 - Committee Expenses $30 $2,000 $2,000 $2,040 $2,081 $2,122 $2,208
218 - Consultant Costs $1,072 $25,000 $30,0001 $30,600 $31,212 $31,836 $32,473
220 - Contribution to Capital Fund $2,573 $2,000 $2,000 $2,040 $2,081 $2,122 $2,208
247 - Labour & Benefits $465,784 $468,400 $575,542| $516,649 $529,033 $541,725 $554,832
250 - Legal Costs $16,032 $20,000 $20,0001 $20,400 $20,808 $21,224 $22,082
256 - Office Operations $11,465 $20,000 $23,0001 $23,460 $23,929 $24,408 $25,112
257 - Operating Costs $6,133 $22,000 $22,000| $22,542 $22,993 $23,453 $24,290
260 - Project Expenses $40,106 $53,200 $160,000 $160,200 $60,404 $10,824
Total $552,085 $620,600 $684,542| $787,931 $802,740 $717,907 $684,853
Total ($177,859)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Management of Development — Rural Areas

CAPITAL FUND B4 2021 Actual B 2021 Budget M 2022 Budget M 2023 Budget M 2024 Budget B 2025 Budget M 2026 Budget
Balance, beginning of year S 90,353 §$ 90,353 §$ 91,458 §$ 72,258 S 29,698 S 26,979 S 24,301
Contribution from operating fund 2,000 2,000 2,000 2,040 2,081 2,122 2,208
Interest earnings 573 600 600 400 200 200 200
Less - capital expenditures
Aerial photos/LiDARA 1,468 5,000 5,000 5,000 5,000 5,000 5,000
CityView software upgrade - 16,800 16,800 - - - -
Mapping software” - - - - - - -
Vehicle - - - 40,000 - - -
Total capital expenditures 1,468 21,800 21,800 45,000 5,000 5,000 5,000
BALANCE, END OF YEAR $ 91,458 $ 71,153 $ 72,258 $ 29,698 $ 26,979 $ 24,301 $ 21,709

Acosts shared with Regional Planning
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Vancouver Island Regional Library

Budget Highlights

The Vancouver Island Regional Library (VIRL) Board of Trustees adopted their 2022-2026 Financial Plan: Retooled, Revived, Ready in September 2021. A link
to VIRL's website and their 2022-2026 Financial Plan can be found by clicking here.

Financial Summary

2021 Requisition 2022 Requisition Change %

$494,360 $513,212 $18,852 3.81%

There is no requisition limit on this service.

Overview

The purpose of this service is to provide funding from the six electoral areas for annual contributions to the Vancouver Island Regional Library (VIRL) which
administers the service on behalf of 28 member municipalities and 10 regional districts. The member municipalities of the regional district fund their portion
of the VIRL budget through their municipal budgets.

Legislation

This service was established with Bylaw No. 896 in 1994.

Participants

All Electoral Areas
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