
 
 

2021 – 2024 Strategic Plan 
 

Committee-of-the-Whole Meeting 
Wednesday, March 9, 2022  

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
10:00 am 

 
Regular Agenda 

Watch the meeting live at www.acrd.bc.ca/events/9-3-2022/      
 
Register to participate via Zoom Webinar at: 
https://portalberni.zoom.us/webinar/register/WN_3jNooMWSTNiU85TYJlRQCQ  
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1. CALL TO ORDER 
 

Recognition of Territories. 
 
Notice to attendees and delegates that this meeting is being recorded and 
livestreamed to YouTube on the Regional District Website. 
 
Introductions – Directors and Staff present in the Boardroom. 

 
2. APPROVAL OF AGENDA 

(motion to approve, including late items required ALL VOTE 2/3 majority vote) 
 

3. MINUTES 
 
a. Committee-of-the-Whole Meeting – February 23, 2022 

 
THAT the minutes of the Committee-of-the-Whole meeting held on February 
23, 2022, be received. 
 

4. REQUEST FOR DECISIONS 
 

a. REQUEST FOR DECISION 
2022 Grant-in-Aid Follow-up 

 
THAT the Committee of the Whole recommend that the ACRD Board of 
Directors ___________ (award/deny) a grant-in-aid in the amount of 
$__________ in 2022 to the Port Alberni Marine Rescue Society with the 
following areas participating: City of Port Alberni and Electoral Areas B, D, E, 
and F. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
3-7 
 
 
 
 
 
 
8-15 
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THAT the Committee of the Whole recommend that the ACRD Board of 
Directors ___________ (award/deny) a grant-in-aid in the amount of 
$__________ in 2022 to the Port Alberni Family Guidance Association with the 
following areas participating: City of Port Alberni and Electoral Areas B, D, E, 
and F and waive Section 2.4 of the Grant-in-Aid policy regarding double 
dipping. 

THAT the Committee of the Whole waive Section 2.4 of the Grant-in-Aid policy 
regarding double dipping for the following organizations in 2022: 

• Alberni Community & Women’s Services Society
• Alberni District Fall Fair (in kind)

b. REQUEST FOR DECISION
Proposed Changes to the Draft 2022-2026 Financial Plan

THAT the Committee of the Whole recommend the Alberni Valley Emergency 
Planning proposed budget as presented be included in the first reading of the 
2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw. 

5. REPORTS

a. Summary of Changes to Draft 2022-2026 Financial Plan

THAT this report be received for information. 

6. LATE BUSINESS

7. QUESTION PERIOD

Questions/Comments from the public:
• Participating in Person in the Board Room
• Participating in the Zoom meeting
• Emailed to the ACRD at responses@acrd.bc.ca

8. ADJOURN

16-26

27-29
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     Alberni-Clayoquot Regional District 
 

MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING  
HELD ON WEDNESDAY, FEBRUARY 23, 2022, 10:00 AM 
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  

 
DIRECTORS  John McNabb, Vice-Chair, Director, Electoral Area “E” (Beaver Creek) 
PRESENT:  Bob Beckett, Director, Electoral Area “A” (Bamfield) 

Tanya Shannon, Director, Electoral Area “B” (Beaufort) 
Kel Roberts, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Dianne Bodnar, Director, Electoral Area “F” (Cherry Creek) 
Sharie Minions, Mayor, City of Port Alberni 
Ron Corbeil, Councillor, City of Port Alberni 
Rachelle Cole, Councillor, District of Ucluelet 
Tom Stere, Councillor, District of Tofino 
Kirsten Johnsen, Member of Council, Toquaht Nation 
 

REGRETS:  John Jack, Chairperson, Huu-ay-aht First Nation 
Wilfred Cootes, Councillor, Uchucklesaht Tribe Government 
Alan McCarthy, Member of Legislature, Yuułuʔiłʔatḥ Government 
 

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 
Teri Fong, Chief Financial Officer 
Mike Irg, General Manager of Planning & Development 
Jenny Brunn, General Manager of Community Services 
Wendy Thomson, General Manager of Administrative Services 
Charlie Starratt, Regional Fire Services Manager  
Heather Zenner, Protective Services Manager  
Michael McGregor, Lands & Resources Coordinator  
Janice Hill, Executive Assistant 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
www.acrd.bc.ca/events/23-2-2022/ 
 
1. CALL TO ORDER 

The Vice-Chairperson called the meeting to order at 10:00 am. 
 
The Vice-Chairperson recognized this meeting is being held throughout the Nuu-chah-
nulth territories. 

 
The Vice-Chairperson reported this meeting is being recorded and livestreamed to 
YouTube on the Regional District website. 
 
Introductions - Directors and Staff present in the Boardroom. 
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2. APPROVAL OF AGENDA 
 

MOVED: Director Roberts 
SECONDED: Director Beckett  
 
THAT the agenda be approved as circulated. 

CARRIED 
 
3. MINUTES 
 

a. Committee-of-the-Whole Meeting held February 10, 2022 
 
MOVED: Director Roberts 
SECONDED: Director Beckett  

 
THAT the minutes of the Committee-of-the-Whole Meeting held on February 10, 
2022, be received. 

CARRIED 
 
b. Committee-of-the-Whole Meeting held February 16, 2022 
 
MOVED: Director Cote   
SECONDED: Director Bodnar  

 
THAT the minutes of the Committee-of-the-Whole Meeting held on February 16, 
2022, be received. 

CARRIED 
 
4. PETITIONS, DELEGATIONS & PRESENTATIONS 
 

Director Minions declared a conflict of interest respecting agenda item 4 (a) and left 
the meeting at 10:04 am. 
 
a. Colin Minions, Community Ministries: Director of Food Security, The Bread of 

Life Centre regarding their 2022 Grant-in-Aid application. 
 
The delegation provided an overview of their 2022 grant-in-aid application.  The grant-
in-aid would be used for the construction of a fence and gate around the rear of the 
Bread of Life Centre to address illegal dumping.   
 
Director Minions re-entered the meeting at 10:11 am.  
 
b. Ian Arklie, Treasurer, Port Alberni Marine Rescue Society regarding their 2022 

Grant-in-Aid application. 
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The delegation provided an overview of their organization and spoke to their 
2022 grant-in-aid application.  The grant-in-aid would focus on personal use 
gear for all volunteer members and items for their vessel including a line 
thrower device and new night vision goggles.   

 
c. Michael Moore, President, Alberni Valley Makerspace regarding their 2022 

Grant-in-Aid application. 
 

The delegation provided an overview of their organization and spoke to their 
2022 grant-in-aid application.  The grant-in-aid would be used to conduct 
electrical upgrades to the upstairs of the Port Alberni Recycling Depot building 
they have leased from the Regional District.    
 

d. Melanie Stevenson, Manager and Brenda Kraneveldt, Youth Worker, Port 
Alberni Family Guidance Association regarding their 2022 Grant-in-Aid 
application. 

 
The delegation provided an overview of their organization and their 2022 
grant-in-aid application.  The grant-in-aid would be used to continue providing 
youth counselling in the region.   

 
5. REQUEST FOR DECISIONS 
 
 Director Minions declared a conflict of interest respecting agenda item 5 a. and left 
 the meeting 11:09 am.  
 

a. Request for Decision regarding 2022 Deferred Grant-in-Aid Applications 
 
MOVED: Director Cote  
SECONDED: Director Roberts  

 
THAT the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste 
Management proposed budget be amended to include $10,000 in additional illegal 
dumping prevention to provide funding to the Bread of Life Centre fencing project to be 
included in the 2022-2026 Alberni Clayoquot Regional District Financial Plan bylaw.  

CARRIED 
 
 Director Minions re-entered the meeting at 11:17 am.   

 
 MOVED: Director Roberts  
 SECONDED: Director Beckett  
 

THAT the Committee of the Whole defer the 2022 grant-in-aid application from the Port 
Alberni Marine Rescue Society until the March 9th Committee-of-the-Whole meeting.  

CARRIED 

5



Committee-of-the-Whole Meeting Minutes 
February 23/22 

Page 4 

 
 

MOVED: Director Shannon  
SECONDED: Director Minions  

 
THAT the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste 
Management proposed capital budget be amended to include an additional $10,500 to 
the 3rd Avenue Recycling Depot upgrade to provide funding to the Alberni Maker Space 
Society for building electrical upgrades to be included in the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw.  

CARRIED 
 

MOVED: Director Shannon  
SECONDED: Director Beckett  

 
THAT the Committee of the Whole defer the 2022 grant-in-aid application from the Port 
Alberni Family Guidance Association to the March 9th Committee of the Whole meeting.  

CARRIED 
 

b. Request for Decision regarding 2022-2026 Draft Financial Plan – Region Wide 
Services 

 
MOVED: Director Roberts  
SECONDED: Director Bodnar  

 
THAT the Committee of the Whole recommend the E911 Telephone System proposed 
budget, as presented, be included in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw. 

CARRIED 
MOVED: Director Cote  
SECONDED: Director Roberts  

 
THAT the Committee of the Whole recommend the General Government Services 
proposed budget, as presented, be included in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw. 

CARRIED 
 

 Director Minions left the meeting at 11:41 pm  
 

MOVED: Director Bodnar  
SECONDED: Director Cole  

 
THAT the Committee of the Whole recommend the Regional Parks proposed budget, as 
presented, be included in the first reading of the 2022-2026 Alberni-Clayoquot Regional 
District Financial Plan bylaw. 

CARRIED 
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MOVED: Director Cote 
SECONDED: Director Shannon  

 
THAT the Committee of the Whole recommend the Regional Planning proposed budget, 
as presented, be included in the first reading of the 2022-2026 Alberni-Clayoquot 
Regional District Financial Plan bylaw. 

CARRIED 
 
6. LATE BUSINESS 

(requires 2/3 majority vote) 
 

7. QUESTION PERIOD 
 

Questions/Comments from the public.  The Corporate Officer advised there were no 
questions or comments respecting an agenda topic from public: 

• Participating in Person in the ACRD Board Room 
• Participating in the Zoom webinar 
• Submissions received by email at responses@acrd.bc.ca. 

 
8. ADJOURN 
 

MOVED: Director Roberts  
SECONDED: Director Shannon   
 
THAT this meeting be adjourned at 11:56 am  

CARRIED 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
John McNabb,      Wendy Thomson, 
Vice-Chairperson     General Manager of Administrative Services 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
To:  Committee of the Whole 
 
From:  Teri Fong, CPA, CGA, Chief Financial Officer 
 
Meeting Date: March 9, 2022 
 
Subject: 2022 Grant-in-Aid Follow-up  
 
 

Recommendation: 
 

That the Committee of the Whole recommend that the ACRD Board of Directors ___________ (award/deny) a grant-
in-aid in the amount of $__________ in 2022 to the Port Alberni Marine Rescue Society with the following areas 
participating: City of Port Alberni and Electoral Areas B, D, E, and F.   
 
That the Committee of the Whole recommend that the ACRD Board of Directors ___________ (award/deny) a grant-
in-aid in the amount of $__________ in 2022 to the Port Alberni Family Guidance Association with the following areas 
participating: City of Port Alberni and Electoral Areas B, D, E, and F and waive Section 2.4 of the Grant-in-Aid policy 
regarding double dipping. 
 
That the Committee of the Whole waive Section 2.4 of the Grant-in-Aid policy regarding double dipping for the 
following organizations in 2022: 

• Alberni Community & Women’s Services Society 
• Alberni District Fall Fair (in kind) 

 

Deferred Applications 
 

The Committee of the Whole considered the Port Alberni Marine Rescue Society and the Port Alberni Family Guidance 
Association 2022 Grant-in-Aid Applications on February 10, 2022, where the grants were deferred.  Delegations were 
received on February 23, 2022, from each organization and the decision regarding the grant applications was again 
deferred to this meeting where other financial plan matters are to be discussed.  These remaining grants have been 
attached for consideration: 

• GIA 13 - Port Alberni Marine Rescue Society 
• GIA 22 – Port Alberni Family Guidance Association 

 
This report has been drafted to provide the Directors an opportunity to discuss the deferred applications.   
 

 Organization 2022 Requested 
Amount 

2021 Awarded 
Amount 

2020 Awarded 
Amount 

Prior Year 
Participants 

GIA 13 Port Alberni Marine 
Rescue Society 

$11,856 $11,500 $6,000 CPA, B, D, E, F 

GIA 22 Port Alberni Family 
Guidance Association 

$18,500 $0 $0  

 

 
 
 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Toquaht Contributions toward Grant-in-Aids 

Toquaht Nation has included the following grants-in-aid in their draft budget (to be adopted near the end of 
March) and therefore the ACRD’s 2022-2026 Draft Financial Plan has been amended to include these 
contributions: o Alberni Valley Rescue Squad    $200 

o Art Rave Society of Alberni      $50 
o Carving on the Edge Festival Society    $100 
o Central Westcoast Forest Society   $200 
o Mid-Island Air Search & Rescue Society   $100 
o Port Alberni Marine Rescue Society   $100 (if grant approved by Board) 
o Strawberry Isle Marine Research Society   $100 
o West Coast Aquatic Management Association  $200 
o Westcoast Inland Search & Rescue   $200 

Double Dipping 

ACRD’s Grant-in-Aid Policy Section 2.4 includes the following clause: 

No double dipping. Organizations that have applied for a Grant-in-Aid from the City of Port Alberni, District of 
Tofino or District of Ucluelet will not be eligible for a Grant-in-Aid through the Regional District. 

The ACRD informed staff of our municipal members of the proposed grant allocations for 2022.  The District of Tofino 
and the District of Ucluelet have not yet finalized their grants-in-aid for 2022 so they will inform their respective 
councils’ regarding any potential double dipping issues as they proceed.   

The City of Port Alberni has completed their Community Investment Program approvals for 2022 and the following 
organizations have applied to both the ACRD and the City this year.  The grants from the City were for the following 
purposes: 

• Alberni Community & Women’s Service Society - $384 Transition House & Resource Center recreation and bus
tickets

• Port Alberni Family Guidance Association - $2,738 Self Compassion / Mindfulness & Anxiety support groups
• Alberni District Fall Fair - $1,890 (in kind) tent rental

Staff are recommending that the Directors waive the double dipping section of the Grant-in-Aid policy for these 
organizations in 2022.  If the Directors are not comfortable waiving the no double dipping clause for the Alberni 
Community & Women’s Services Society and the Alberni District Fall Fair then the City of Port Alberni could be removed 
as a participant from these grants and the overall grant amount adjusted accordingly.  Staff do not recommend this as 
the Alberni Community & Women’s Service Society grant from the City is minimal and the Alberni District Fall Fair grant 
is in-kind from both organizations.   

Policy or Legislation 

Alberni-Clayoquot Regional District Grant-in-Aid Policy and Local Government Act applies. 

Submitted by: _______________________________________________________ 
Teri Fong, CPA, CGA, Chief Financial Officer 

Reviewed by: _______________________________________________________ 
Wendy, Thomson, General Manager of Administrative Services 

Approved by: _______________________________________________________ 
Daniel Sailland, MBA, Chief Administrative Officer 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:  Committee of the Whole  
 
From:  Teri Fong, CPA, CGA, Chief Financial Officer  
 
Meeting Date: March 9, 2022 
 
Subject: Proposed Changes to the Draft 2022-2026 Financial Plan  
 
 
Recommendation: 
 
THAT the Committee of the Whole recommend the Alberni Valley Emergency Planning proposed budget as presented 
be included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw. 

 
Summary: 
 
The 2022 financial planning process has included a series of meetings over the last month.  Staff are aware that the 
Directors would like to continue discussions regarding the following services.  The updated version of the 2022-2026 
Draft Financial Plan is attached separately to this agenda for your information.   
 
Alberni Valley Emergency Planning: 
 
At the February 24, 2022 Alberni Valley & Bamfield Services Committee meeting the Directors expressed concerns 
regarding the significant increase in the Alberni Valley Emergency Planning service proposed budget and requested that 
staff bring back options for reducing the requisition amount of this service.  Staff reviewed the proposed budget to 
identify options for reducing however most of the budget is for advancing the Emergency Operation Center’s readiness 
and continued implementation of the Emergency Support Services program.  One item that could be removed is the 
Hazard & Risk Vulnerability Assessment (HRVA) that the Protective Services Department has planned for all regions that 
the ACRD is responsible for emergency planning in 2022.  The funding of this project is budgeted as follows: 
 

Service Amount 
Alberni Valley Emergency Planning  $32,000 
Bamfield Emergency Planning $4,000 
Long Beach Emergency Planning  $4,000 
Total  $40,000 

 
This project aligns with Strategic Priority 4.1 Identifying Hazards and Risks and is a required step prior to updating the 
Emergency Plans.  This project is also not grant eligible.  The Alberni Valley Emergency Planning pages of the 2022-2026 
Draft Financial Plan have been attached to this report for information.  Consequently, staff do not recommend this 
project being delayed however the following motion would be suitable if the Directors would like to defer the HRVA 
project to 2023: 
 
That the Committee of the Whole recommend that the Hazard & Risk Vulnerability Assessment (HRVA) Emergency 
Planning project be delayed until 2023 and the draft 2022-2026 Financial Plan be adjusted accordingly.   

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

As an alternative to this reduction, staff have also reviewed the Alberni Valley Regional Airport (AVRA) service proposed 
budget as the service participants are the same as the Alberni Valley Emergency Planning service with the addition of 
Uchucklesaht in the AVRA service.  The AVRA service had significant surplus in 2022 because of COVID grant funding 
received to support operations in 2021.  As a result, the contribution to capital is approximately $30,000 more than the 
prior year.  Although staff do not recommend underfunding capital reserves, if the Directors would like to reduce this tax 
requisition and contribution to capital by $30,000 in 2022, this reduction would be better than delaying the HRVA 
planning project.  The Alberni Valley Regional Airport pages of the 2022-2026 Draft Financial Plan have been attached to 
this report for information.  The following motion would be suitable if the Directors would like to reduce the AVRA 2022 
contribution to capital amount: 

That the Committee of the Whole recommend that the tax requisition and contribution to capital fund in the Alberni 
Valley Regional Airport proposed budget be reduced by $30,000 and the draft 2022-2026 Financial Plan be adjusted 
accordingly. 

Beaver Creek Volunteer Fire Department: 

Director McNabb has discussed with staff options to reduce Beaver Creek’s tax requisition in 2022.  After significant 
discussion, Director McNabb wishes to reduce the contribution to capital amount in the Beaver Creek Volunteer Fire 
Department service from $170,000 to $140,000 in 2022.  Staff are concerned about the infrastructure funding gap that 
exists in this service and the impacts of this reduction and therefore do not recommend this adjustment.  The Beaver 
Creek Volunteer Fire Department pages of the 2022-2026 Draft Financial Plan have been attached to this report for 
information.  However, if Directors wish to reduce the contribution, the following motion would be suitable to make this 
change: 

That the Committee of the Whole recommend that the tax requisition and contribution to capital fund in the Beaver 
Creek Volunteer Fire Department proposed budget be reduced by $30,000 and the draft 2022-2026 Financial Plan be 
adjusted accordingly. 

Other Amendments: 

Staff are unaware of any further changes desired by the Directors to the draft plan, nevertheless, now would be the time 
to propose any further changes or request additional information.  The 2022-2026 Draft Financial Plan will be converted 
into the format of a bylaw and given first reading at the March 9, 2022 Board of Directors meeting.  Further amendments 
will be accepted at the March 23, 2022 Board of Directors meeting prior to adoption of the bylaw.   

Submitted by: _______________________________________________________ 
Teri Fong, CPA, CGA, Chief Financial Officer 

Reviewed by: _______________________________________________________ 
Wendy Thomson, General Manager of Administrative Services 

Approved by: _______________________________________________________ 
Daniel Sailland, MBA, Chief Administrative Officer 
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Alberni  Valley  Emergency  Planning  

Budget Highlights 

The Protective Services Coordinator was hired in April 2021 allowing the expansion of services to include Level 1 Emergency Support Services (ESS) and cancel 
a pre‐existing contract. The Board of Directors allocated $42,600 of COVID‐19 Restart Funds to finance a portion of the Protective Services Coordinator 
position for 2021 and 2022. The Alberni Valley Emergency Program has been in a rebuilding phase for the past year, focusing on building Emergency 
Operations Centre & ESS Supplies, while offering training and exercise opportunities for staff and emergency agencies. The Emergency Operations Centre was 
very active in 2021 supporting COVID‐19, wildfires, heat, atmospheric rivers, and flooding events.    

The priorities for 2022 include: 
 Conducting a Hazard & Risk Vulnerability Assessment (All Regions).  
 Update Alberni Valley Emergency Plan. 
 Advancing Emergency Operation Center readiness by training staff and exercising with other community agencies.  
 Continued implementation of the AV Emergency Support Services program. 
 Redevelopment and delivery of Personal Preparedness education program. 
 Development of an Evacuation Focused Brochure for AV.  
 Implementation of the FireSmart program (pending grant funding).  
 Alberni Valley Liaison group engagement. 

Financial Summary 

2021 Requisition  2022 Requisition  Change $  Change % 

$200,601  $296,378  $95,777  47.75% 

 
There is no requisition limit on this service.   
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Overview 

The Alberni Valley Emergency Program develops, maintains, and implements emergency plans and other preparedness, response and recovery measures for 
emergencies and disasters within the Alberni Valley. 

Legislation 

This service was established with Bylaw No. 788 in 1992. 

Participants 

Port Alberni, Electoral Areas B, D, E & F 
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Operating Budget 

 

 

 

 

 

Service GLCategory 2021
Actual

2021
Budget

2022
Budget

2023
Budget

2024
Budget

2025
Budget

2026
Budget

($42,600) ($42,600) ($28,600)

($109,439) ($160,650) ($309,735) ($520) ($531) ($541) ($552)

($39,880)

($91,949) ($91,949) ($45,495)

($200,600) ($200,601) ($296,378) ($347,430) ($355,447) ($363,656) ($397,358)

($2,500)

Total ($486,968) ($495,800) ($680,208) ($347,950) ($355,978) ($364,197) ($397,910)

$10,978 $12,250 $21,150 $21,573 $22,004 $22,445 $22,893

$5,768 $10,000 $5,000 $5,100 $5,202 $5,306 $11,041

$47,590 $11,600 $11,000 $11,220 $11,444 $11,673 $10,283

$10,715 $35,000 $14,600 $14,892 $15,190 $15,494 $38,643

$223,791 $224,600 $263,783 $271,242 $277,735 $284,390 $291,210

$2,000 $1,500 $1,530 $1,561 $1,592 $1,624

$10,973 $7,400 $10,250 $10,455 $10,664 $10,877 $10,067

$6,768 $4,200 $11,700 $11,938 $12,177 $12,420 $12,149

$96,292 $160,150 $341,225

Total $412,874 $467,200 $680,208 $347,950 $355,978 $364,197 $397,910

($74,095) ($28,600)Total

247 - Labour & Benefits

250 - Legal Costs

256 - Office Operations

257 - Operating Costs

260 - Project Expenses

Account Type 

043 - Emergency 
Planning- Alberni 
Valley

Revenues 101 - Appropriated Surplus from Prior 
Years

103 - Conditional Grant

121 - Other Sources

126 - Surplus (Deficit) from Prior Years

127 - Tax Requisition

130 - Unconditional Grant

Expenses 202 - Engagement

218 - Consultant Costs

227 - Emergency Planning Costs

235 - Protective Services Expenses
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Alberni  Valley  Regional  Airport  

 

Budget Highlights 

Tax requisition remains stable for this service. The Alberni Valley Regional Airport (AVRA) received $180,000 in Provincial COVID relief funding in 2021 which 
has offset operating costs and resulted in a surplus in 2022.  

Key Projects to be undertaken in 2022: 
 Establish an equipment shelter to protect maintenance assets.   
 Complete Obstacle Limitation Surface clearing once the Ministry of Forests, Lands, Natural Resources Operations and Rural Development cut permits 

are issued.  
 Certify AVRA Automated Weather Observing System to improve GPS approach limits.  
 Investigate land use parameters and develop a business case for expanding airside lease lots.  

AVRA Advisory Committee – in 2021, the Committee agreed to a strategic improvement plan and long‐term vision for the airport.  Land use conflicts with the 
Provincial crown grant still exist, restricting growth potential. 

Financial Summary 

2021 Requisition  2022 Requisition  Change $  Change % 

$671,760  $672,000  $240  0.04% 

 
The tax limit of Alberni Valley Regional Airport is $0.1483 per $1,000 of assessed value.  For 2022 the estimated requisition maximum is $1,070,467. 

Overview 

The Purpose of the service is to operate and maintain the Registered Aerodrome, CBS8, to the Canadian Aviation Regulations. The recent major capital was 
completed in 2021. The project has included runway widening and extension, upgraded lighting and a GPS approach system that will allow for expanded 
operations and improved access for high performance aircraft. 
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Legislation 

This service was established with Bylaw No. 791 in 1992 and amended with Bylaw No. 791‐2 in 2015. 

Participants 

Port Alberni, Electoral Areas B, D, E & F, Uchucklesaht  

 

Service GLCategory 2021
Actual

2021
Budget

2022
Budget

2023
Budget

2024
Budget

2025
Budget

2026
Budget

($138,838) ($188,000) ($54,737)

($1,095)

($66,558) ($45,000) ($63,000) ($58,140) ($59,303) ($60,489) ($61,699)

($97,279) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000)

($80,240) ($80,240) ($259,025)

($671,760) ($671,760) ($672,000) ($679,730) ($686,527) ($693,393) ($700,326)

Total ($1,055,769) ($1,065,000) ($1,128,762) ($817,870) ($825,830) ($833,881) ($842,025)

$227

$9,000 $15,000 $5,000 $5,100 $5,202 $5,306 $5,412

$16,643 $15,000 $25,000 $10,000 $10,000 $10,000 $10,000

$226,001 $403,800 $432,901 $172,515 $186,365 $190,210 $178,471

$4,022 $3,600 $4,100 $4,182 $4,266 $4,351 $4,438

$90,834 $111,100 $117,641 $120,971 $123,893 $126,888 $129,959

$4,824 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

$7,140

$117,005 $124,500 $126,120 $127,002 $127,902 $128,820 $129,973

$5,934 $71,000 $97,000 $57,100 $47,202 $47,306 $62,772

$189,000 $189,500 $189,500 $189,500 $189,500 $189,500 $189,500

$126,116 $126,500 $126,500 $126,500 $126,500 $126,500 $126,500

Total $796,744 $1,065,000 $1,128,762 $817,870 $825,830 $833,881 $842,025

($259,025)

266 - Repairs & Maintenance

281 - Debt Repayment - Interest

282 - Debt Repayment - Principal

Total

245 - Insurance

247 - Labour & Benefits

250 - Legal Costs

256 - Office Operations

257 - Operating Costs

Account Type 

058 - Alberni Valley 
Regional Airport

Revenues 103 - Conditional Grant

120 - MFA Reserve Fund Income

121 - Other Sources

124 - Fees & Charges

126 - Surplus (Deficit) from Prior Years

127 - Tax Requisition

Expenses 202 - Engagement

216 - Committee Expenses

218 - Consultant Costs

220 - Contribution to Capital Fund
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ALBERNI VALLEY REGIONAL AIRPORT  2021 Actual 2021 Budget 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
CAPITAL FUND
Balance, beginning of year 305,882$          305,882$           531,882$           369,783$           402,298$           588,663$           778,873$          
Contribution from operating fund 223,800            223,800              432,901              172,515              186,365              190,210              178,471             
Grants and other contributions ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Community Works Fund transfer ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Interest earnings 2,200                 ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Less ‐ capital expenditures
     Equipment shelter ‐                     8,000                  400,000              ‐                       ‐                       ‐                       ‐                      
     Fencing & access ‐                     20,000                ‐                       140,000              ‐                       ‐                       ‐                      
     Fuel system replacement ‐                     ‐                       ‐                       ‐                       ‐                       ‐                       58,000               
     Gates required for clearing OLS ‐                     12,000                12,000                ‐                       ‐                       ‐                       ‐                      
     Instrument approach design and clearing ‐                     153,307              150,000              ‐                       ‐                       ‐                       ‐                      
     Plow truck ‐ purchase used ‐                     5,000                  5,000                  ‐                       ‐                       ‐                       ‐                      
     Septic tank refurbishment ‐                     ‐                       28,000                ‐                       ‐                       ‐                       ‐                      
     Water treatment system  ‐                     5,600                  ‐                       ‐                       ‐                       ‐                       ‐                      
Total capital expenditures ‐                     203,907              595,000              140,000              ‐                       ‐                       58,000               
BALANCE, END OF YEAR 531,882$          325,775$           369,783$           402,298$           588,663$           778,873$           899,343$          
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Beaver  Creek  Volunteer  Fire  Department  

Budget Highlights 

The ACRD Fire Services Review is nearing completion and funds have been allocated towards deficiencies and recommendations in the report. 
 
BCVFD will be upgrading its Self Contained Breathing Apparatus (SCBA) for improved safety and maintaining compatibility with their mutual aid partners. 
BCVFD will continue to build up their capital reserve fund, in preparation for the future replacement of another truck and to meet Fire Underwriters Survey 
(FUS) requirements. 
 

The Beaver Creek VFD Asset Management Plan identified the capital reserve fund for this service is not adequate to support the amount of infrastructure 
required for this department. 
 

The BCVFD continues to work with the Regional Fire Services Manager to meet required provincial standards and in meeting Fire Underwriters Survey (FUS) 
standards to ensure the best available fire insurance rates for their community. 

Financial Summary 

2021 Requisition  2022 Requisition  Change $  Change % 

$361,570  $478,915  $117,345  32.45% 

 

The requisition limit for this service is $1.30 per $1,000 of assessed value.  The estimated requisition maximum for 2022 is $1,059,830.   

Overview 

The Beaver Creek Volunteer Fire Department provides fire protection and first responder services to a specified area within Electoral Area E ‐ Beaver Creek as 
well as a small portion of both Electoral Area B ‐ Beaufort and F ‐ Cherry Creek. 

Legislation 

This service was established with Bylaw No. 733 in 1991. 
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Participants 

Portion of Electoral Area E, B and F 

 

 

   

Service GLCategory 2021
Actual

2021
Budget

2022
Budget

2023
Budget

2024
Budget

2025
Budget

2026
Budget

($33,000) ($20,000)

($11,933) ($6,615) ($8,647) ($8,820) ($8,996) ($9,176) ($7,303)

($42,365) ($42,365) ($16,548)

($361,570) ($361,570) ($478,915) ($517,281) ($539,071) ($566,001) ($579,530)

Total ($448,868) ($430,550) ($504,110) ($526,101) ($548,067) ($575,177) ($586,833)

$195,419 $197,500 $170,000 $185,000 $200,000 $220,000 $224,400

$74,369 $100,600 $119,100 $121,482 $123,912 $126,390 $128,918

$3,000 $2,000 $3,000 $3,060 $3,121 $3,184 $3,247

$4,548 $4,800 $6,500 $6,630 $6,763 $6,898 $7,036

$26,179 $28,000 $31,825 $32,770 $33,570 $34,390 $35,230

$514

$15,661 $7,600 $18,050 $18,411 $18,779 $19,155 $19,538

$100,709 $82,050 $96,335 $98,262 $100,227 $102,231 $104,276

$11,922 $8,000 $9,300 $9,486 $9,676 $9,869 $10,067

$50,000 $51,000 $52,020 $53,060 $54,122

Total $432,320 $430,550 $504,110 $526,101 $548,067 $575,177 $586,833

($16,548)

Account Type 

032 - Beaver Creek 
Fire Protection

Revenues 103 - Conditional Grant

121 - Other Sources

126 - Surplus (Deficit) from Prior Years

127 - Tax Requisition

Expenses 220 - Contribution to Capital Fund

235 - Protective Services Expenses

240 - Grants-in-Aid

245 - Insurance

247 - Labour & Benefits

250 - Legal Costs

256 - Office Operations

257 - Operating Costs

266 - Repairs & Maintenance

284 - Fire Services Plan Implementation

Total
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Beaver Creek Volunteer Fire Department  

 

   

CAPITAL FUND 2021 Actual 2021 Budget 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Balance, beginning of year 30,055$            30,055$              156,713$           74,513$              259,513$           435,213$           6,913$               
Contribution from operating fund 170,000            170,000              170,000              185,000              200,000              220,000              224,400             
Grants & other contributions ‐                     20,000                ‐                       ‐                       ‐                       ‐                       ‐                      
Community Works Fund transfer ‐                     ‐                       ‐                       350,000              ‐                       ‐                       ‐                      
Interest earnings 419                    700                      900                      ‐                       2,600                  1,700                  900                     
Less ‐ capital expenditures
     COVID funding ‐ front load extractor 13,193              20,000                ‐                       ‐                       ‐                       ‐                       ‐                      
     Firehall upgrades ‐                     ‐                       15,000                350,000              ‐                       ‐                       ‐                      
     Parking lot improvements 15,900              16,000                ‐                       ‐                       ‐                       ‐                       ‐                      
     Photocopier 7,115                 ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
     Rescue tools  7,553                 20,000                34,400                ‐                       ‐                       ‐                       ‐                      
     SCBA replacement ‐                     ‐                       188,800              ‐                       ‐                       ‐                       ‐                      
     Server upgrade ‐                     ‐                       14,900                ‐                       ‐                       ‐                       ‐                      
     Tough books ‐                     ‐                       ‐                       26,900               
     Truck #51 replacement ‐                     ‐                       ‐                       ‐                       ‐                       650,000              ‐                      
Total capital expenditures 43,761              56,000                253,100              350,000              26,900                650,000              ‐                      
BALANCE, END OF YEAR 156,713$          164,755$           74,513$              259,513$           435,213$           6,913$                232,213$          
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

INFORMATION REPORT 
 
 
To:  Committee of the Whole 
 
From:  Teri Fong, CPA, CGA, Chief Financial Officer 
 
Meeting Date: March 9, 2022 
 
Subject: Summary of Changes to Draft 2022-2026 Financial Plan  
 
 
Summary: 
 
This report is provided as a follow-up to identify adjustments that have been made since the draft 2022-2026 Financial 
Plan was presented on February 16, 2022.  The updated version of the 2022-2026 Draft Financial Plan is attached 
separately to this agenda for your information.   
 
Changes from Meeting Motions: 
 
The following motions were passed at the February 23, 2022, Committee of the Whole meeting and have been included 
in this version of the 2022-2026 Draft Financial Plan: 
 

THAT the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste Management 
proposed budget be amended to include $10,000 in additional illegal dumping prevention to provide 
funding to the Bread of Life Centre fencing project to be included in the 2022-2026 Alberni Clayoquot 
Regional District Financial Plan bylaw.  
 
THAT the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste Management 
proposed capital budget be amended to include an additional $10,500 to the 3rd Avenue Recycling 
Depot upgrade to provide funding to the Alberni Maker Space Society for building electrical upgrades 
to be included in the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.  
 

The following motion was passed at the February 23, 2022, Board of Directors meeting and has been included in this 
version of the 2022-2026 Draft Financial Plan: 
 

THAT the Board of Directors direct staff to include the following grant-in-aid contributions to the City of 
Port Alberni for the purposes of Economic Development in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw:  

Electoral Area A – Bamfield $1,000.00  
Electoral Area B – Beaufort $500.00 
Electoral Area D – Sproat Lake $3,000.00 
Electoral Area E – Beaver Creek $3,000.00  
Electoral Area F – Cherry Creek $1,000.00 

 
The following motion was passed at the February 24, 2022, Alberni Valley & Bamfield Services Committee meeting and 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

has been included in this version of the 2022-2026 Draft Financial Plan: 
 

THAT the Alberni Valley and Bamfield Committee recommend that the ACRD Board of Directors not 
proceed with a roadside collection program for the Alberni Valley Electoral Areas at this time and 
update the 2022-2026 Financial Plan to remove this project from the budget. 

 
The following motions were passed at the February 24, 2022, Electoral Area Directors Committee meeting and have 
been included in this version of the 2022-2026 Draft Financial Plan: 
 

THAT the Electoral Area Directors Committee recommend the Building Inspection proposed budget for 
2022 be amended as follows for inclusion in the first reading of the 2022-2026 Alberni-Clayoquot 
Regional District Financial Plan bylaw:  

• Line 124 – Fees and Charges increased from $100,000 to $115,000 
• Line 250 – Legal Costs - Reduce from $25,000 to $20,000.00.   

 
THAT the Electoral Area Directors Committee allocate $600,000 of Community Works Funds to the 
Cherry Creek Waterworks District for the Cherry Creek Fire Hall project for inclusion in the 2022–
2026 Financial Plan budget bylaw.   

 
THAT the Electoral Area Directors Committee recommend the Management of Development – Rural 
Areas budget be amended by increasing line 124 - fees and charges from $40,000 to $45,000 in 2022 for 
inclusion in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan 
bylaw.   

 
E911 Emergency Telephone System: 
 
The E911 Emergency Telephone System budget was reduced by $3,000 to reflect the revised budget developed by North 
Island 9-1-1 Corporation staff.  The reduction is a result of a shift in apportionment due to changes in population of the 
different jurisdictions from the updated census numbers.   
 
West Coast Transit: 
 
The requisition amount for the West Coast Transit service has remained unchanged since initially presented on February 
16, 2022, however the apportionment of the requisition has been updated to reflect the recently released 2021 census 
information.  The apportionment method for this service is 50% land & improvements and 50% population and 
therefore changes in populations has an impact on the apportionment.  The change in populations has resulted in 
minimal changes to the requisition amount of each jurisdiction as seen in the following table: 
 

Jurisdiction Requisition Based on 
2016 Census 

Requisition Based on 
2021 Census 

$ Value Impact 

Tofino $53,421 $54,260 -$839 
Ucluelet $38,627 $37,751 $876 
Area C – Long Beach $14,960 $15,191 -$231 
YuułuʔIłʔath $3,476 $3,254 $222 
Toquaht $228 $257 -$29 
Total $110,713 $110,713 $0 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Sproat Lake Local Area Services: 

The following adjustments were made to services that Area D – Sproat Lake is the only participant: 
1. Sproat Lake Community Park – Parks Commission requested that the security level be maintained at 7 days per

week from May long weekend to after Labour Day.  Increased budget from $3,000 to $5,000.
2. Sproat Lake Community Park – flattened the tax requisition from prior year at $116,505.39 by reducing the

Contribution to Capital Fund from $52,997.71 to $52,503.10.
3. Sproat Lake Community Park – in the capital plan the infrastructure upgrades at Cougar Smith Park for the water

system were moved from 2026 to 2022 to address a repair that was required early this year.

Beaver Creek Local Area Services: 

The following adjustments were requested by Director McNabb for services that Area E – Beaver Creek is the only 
participant: 

1. Beaver Creek Community Park – reduce the requisition by $5,000 to $29,000 by reducing the operating costs 
and the scope of the riding ring upgrades at Evergreen Park by $5,000.

2. Beaver Creek Water System - use of the Development Cost Charge (DCC) fund to support the Karen Place 
watermain upgrade.  There was $96,000 available in 2022 to support this upgrade.

3. Beaver Creek Water System - record the revenue anticipated for the sale of the existing Ford Ranger to the 
Long Beach Airport service.  This has been estimated at $5,000 however a market assessment will be 
conducted at time of transfer.

4. Beaver Creek Grant-in-Aids - reduced Beaver Creek special events from $2,000 to $1,000.

Submitted by: _______________________________________________________ 
Teri Fong, CPA, CGA, Chief Financial Officer 

Reviewed by: _______________________________________________________ 
Wendy Thomson, General Manager of Administrative Services 

Approved by: _______________________________________________________ 
Daniel Sailland, MBA, Chief Administrative Officer 
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