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‘@ ALBERNI-CLAYOQUOT

2" REGIONAL DISTRICT

Committee-of-the-Whole Meeting

Wednesday, February 23, 2022
Zoom/Board Room (Hybrid) — 3008 Fifth Avenue, Port Alberni, BC
10:00 am

Regular Agenda

Watch the meeting live at www.acrd.bc.ca/events/23-2-2022/

Register to participate via Zoom Webinar at:
https://portalberni.zoom.us/webinar/register/WN 0IDIXhzDQAYyGmMRyNYzEp8g
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1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions — Directors and Staff present in the Boardroom.

2. APPROVAL OF AGENDA
(motion to approve, including late items required ALL VOTE 2/3 majority vote)

3. MINUTES

a. k:ommittee-of—the-WhoIe Meeting — February 10, 2022| 4-13

THAT the minutes of the Committee-of-the-Whole meeting held on February
10, 2022, be received.

b. k:ommittee-of—the-WhoIe Meeting — February 16, 2022| 14-16

THAT the minutes of the Committee-of-the-Whole meeting held on February
16, 2022, be received.

4. PETITIONS, DELEGATIONS & PRESENTATIONS (10 minute maximum)

a. Colin Minions, Community Ministries: Director of Food Security, Th 17-20
Bread of Life Centre regarding their 2022 Grant in Aid application
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b. lan Arklie, Treasurer, Port Alberni Marine Rescue Society regardin 21-24
their 2022 Grant in Aid application,
C. Michael Moore, President, Alberni Valley Makerspace regarding thei 25-28
2022 Grant in Aid application

d. Melanie Stevenson, Manager and Brenda Kraneveldt, Youth Worker 29-30

Port Alberni Family Guidance Association regarding their 2022 Gran
in Aid application.

REQUEST FOR DECISIONS

a.  REQUEST FOR DECISION 31-33
2022 Deferred Grant-in-Aid Applications

THAT the Committee of the Whole recommend that the ACRD Board of
Directors (award/deny) a grant-in-aid in the amount of

S in 2022 to the Bread of Life Center with the following areas
participating: City of Port Alberni and Electoral Areas B, D, E, and F.

That the Committee of the Whole recommend that the ACRD Board of Directors
(award/deny) a grant-in-aid in the amount of S in

2022 to the Port Alberni Marine Rescue Society with the following areas

participating: City of Port Alberni and Electoral Areas B, D, E, and F.

That the Committee of the Whole recommend that the ACRD Board of Directors
(award/deny) a grant-in-aid in the amount of $ in

2022 to the Alberni Valley Maker Space Society with the following areas

participating:

That the Committee of the Whole recommend that the ACRD Board of Directors
(award/deny) a grant-in-aid in the amount of $ in

2022 to the Port Alberni Family Guidance Association with the following areas

participating:

b.  REQUEST FOR DECISION 34-50
2022-2026 Draft Financial Plan — Region Wide Services

THAT the Committee of the Whole recommend the E911 Telephone System
proposed budget as presented be included in the first reading of the 2022-2026
Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Committee of the Whole recommend the General Government
Services proposed budget as presented be included in the first reading of the
2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.
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THAT the Committee of the Whole recommend the Regional Parks proposed
budget as presented be included in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw.

THAT the Committee of the Whole recommend the Regional Planning proposed

budget as presented be included in the first reading of the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan bylaw.

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public:
e Participating in Person in the Board Room
e Participating in the Zoom meeting
e Emailed to the ACRD at responses@acrd.bc.ca

ADJOURN



(@_A ) Alberni-Clayoquot Regional District
MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING

HELD ON THURSDAY, FEBRUARY 10, 2022, 10:00 AM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John Jack, Chairperson, Huu-ay-aht First Nation

PRESENT: John McNabb, Vice-Chairperson, Director, Electoral Area “E” (Beaver Creek)
Bob Beckett, Director, Electoral Area “A” (Bamfield)
Tanya Shannon, Director, Electoral Area “B” (Beaufort)
Kel Roberts, Director, Electoral Area “C” (Long Beach)
Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Dianne Bodnar, Director, Electoral Area “F” (Cherry Creek)
Sharie Minions, Mayor, City of Port Alberni
Ron Corbeil, Councillor, City of Port Alberni
Rachelle Cole, Councillor, District of Ucluelet
Kirsten Johnsen, Member of Council, Toquaht Nation

REGRETS: Wilfred Cootes, Councillor, Uchucklesaht Tribe Government
Alan McCarthy, Member of Legislature, Yuutu?it?ath Government
Tom Stere, Councillor, District of Tofino

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer
Teri Fong, Chief Financial Officer
Mike Irg, General Manager of Planning & Development
Jenny Brunn, General Manager of Community Services
Wendy Thomson, General Manager of Administrative Services
Heather Zenner, Protective Services Manager

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
www.acrd.bc.ca/events/10-2-2022/

1. CALL TO ORDER
The Chairperson called the meeting to order at 10:00 am.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.

Introductions - directors and staff present in the Boardroom.
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APPROVAL OF AGENDA

MOVED: Director Roberts
SECONDED: Director Cole

THAT the agenda be approved as circulated.
CARRIED

REQUEST FOR DECISIONS

a. Request for Decision regarding Grant in Aid Applications 2022
GIA1 Alberni Air Quality Society

MOVED: Director Cote
SECONDED: Director Corbeil

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 512,000.00 in 2022 to the Air Quality Society with the
following areas participating: City of Port Alberni and Electoral Areas A, B, D, E and F.

MOVED: Director Cote
SECONDED: Director Corbeil

THAT the main motion be amended decreasing the total grant-in-aid amount to the
Alberni Air Quality Society to $10,000 in 2022.
CARRIED

The main motion as amended was
CARRIED

Director Minions entered the meeting at 10:16 am.
GIA2 Alberni Community & Women'’s Services Society

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $4,000.00 in 2022 to the Alberni Community & Women’s
Services Society with the following areas participating: City of Port Alberni, District of
Ucluelet and Electoral Areas A, B, D, E and F.

CARRIED
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GIA3 Alberni District Fall Fair

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 51,000.00 (in-kind) in 2022 to the Alberni District Fall Fair
with the following areas participating: all municipalities and electoral areas.

CARRIED

GIA4 Alberni Valley Chamber of Commerce

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 54,000 in 2022 to the Alberni Valley Chamber of
Commerce with the following areas participating as follows: 51,000 each from Electoral
Areas A, D, E and F.

CARRIED

GIAS Alberni Valley Community Foundation

MOVED: Director McNabb
SECONDED: Director Minions

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 52,000 in 2022 to the Alberni Valley Community
Foundation with the following areas participating as follows: City of Port Alberni and
Electoral Areas B, D, E and F.

CARRIED

GIA 6 Alberni Valley Drag Race Association

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $3,000 in 2022 to the Alberni Valley Drag Race
Association with the following areas participating as follows: Electoral Areas A, B, D, E
and F subject to their event taking place in 2022.

CARRIED
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GIA7 Alberni Valley Rescue Squad

MOVED: Director Cote
SECONDED: Director Johnsen

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid to the Alberni Valley Rescue Squad in 2022 in the amount of 56,000.00 as
follows: all Municipalities, Electoral Areas and Toquaht Nation participating.

CARRIED

MOVED: Director McNabb
SECONDED: Director Cote

That the Committee of the Whole recommend that the ACRD Board of Directors award a
grant-in-aid to the Alberni Valley Rescue Squad in 2022 in the amount of 56,000.00 for
equipment purchases with the following areas participating: City of Port Alberni and
Electoral Areas A, B, D, E, F.

CARRIED
Director Minions left meeting at 10:56 am.

GIA S8 Bread of Life Centre Society

MOVED: Director McNabb
SECONDED: Director Cote

THAT the 2022 grant-in-aid application from the Bread of Life Centre Society be
deferred.
CARRIED

Director Minions re-entered the meeting at 11:01 am.
GIA9 Carving on the Edge Festival Society

MOVED: Director McNabb
SECONDED: Director Cole

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $2,500 in 2022 to the Carving on the Edge Festival
Society with the following areas participating as follows: all Municipalities and Electoral
Areas subject to their event being held in 2022.

CARRIED
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GIA 10 Central Westcoast Forest Society

MOVED: Director Cole
SECONDED: Director Johnsen

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 53,500 in 2022 to the Central Westcoast Forest Society
with the following areas participating as follows: Tofino, Ucluelet, Electoral Area C and
Toquaht Nation.

CARRIED

GIA11 Cherry Creek Community Recreation Commission

MOVED: Director Bodnar
SECONDED: Director McNabb

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $20,000 in 2022 to the Cherry Creek Community
Recreation Commission with Electoral Area F participating in this grant.

CARRIED

GIA 12 Port Alberni Association for Community Living

MOVED: Director Minions
SECONDED: Director McNabb

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 53,000 in 2022 to the Port Alberni Association for
Community Living with the following areas participating: City of Port Alberni and
Electoral Areas B, D, E and F.

CARRIED

GIA 13 Port Alberni Marine Rescue Society

MOVED: Director McNabb
SECONDED: Director Shannon

THAT the Committee of the Whole defer the grant in aid application from the Port
Alberni Marine Rescue Society.

CARRIED
GIA 14 Port Alberni Victim Services Society

MOVED: Director McNabb
SECONDED: Director Corbeil
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THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 526,000.00 in 2022 to the Port Alberni Victims Services
Society with the following areas participating: City of Port Alberni and Electoral Areas A,
B,D,E,F.

CARRIED

GIA 15 Vancouver Island North Film Commission

MOVED: Director McNabb
SECONDED: Director Corbeil

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $5,000.00 in 2022 to the Vancouver Island North Film
Commission with the following areas participating: all Municipalities and Electoral

Areas.
CARRIED

GIA 16 Westcoast Inland Search and Rescue Society

MOVED: Director Roberts
SECONDED: Director Cole

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 56,000.00 in 2022 to the West Coast Inland Search and
Rescue Society with the following areas participating: all Municipalities, Electoral Areas
and Toquaht Nation.

CARRIED

GIA 17 West Coast Aquatic Management Association

MOVED: Director Johnsen
SECONDED: Director Shannon

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $12,000.00 in 2022 to the West Coast Aquatic
Management Association with the following areas participating: all Municipalities,
Electoral Areas and Toquaht Nation.

CARRIED

GIA 18 Alberni Maker Space Society

MOVED: Director Cote
SECONDED: Director Shannon
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THAT the Committee of the Whole defer the grant-in-aid application from the Alberni
Maker Space Society.
CARRIED

GIA 19 Art Rave Society of Alberni

MOVED: Director Shannon
SECONDED: Director Johnson

THAT the Committee of the Whole recommend that the ACRD Board of Directors award

a grant-in-aid in the amount of $850.00 in 2022 to the Art Rave Society of Alberni with

the following areas participating: City of Port Alberni and Electoral Areas B, D, E, F.
CARRIED

GIA 20 Bamfield Arts Council

MOVED: Director Beckett
SECONDED: Director McNabb

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $500.00 in 2022 to the Bamfield Art Council with
Electoral Area “A” participating in this grant and advise the organization to apply for a
grant through the Bamfield Community Affairs Society in future years.

CARRIED

GIA 21 Mid-Island Air Search and Rescue Society

MOVED: Director Cote
SECONDED: Director Cole

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 56,000.00 in 2022 to the Mid-Island Air Search and
Rescue Society with the following areas participating: all Municipalities and Electoral
Areas.

CARRIED

GIA 22 Port Alberni Family Guidance Association

MOVED: Director Shannon
SECONDED: Director Cote

THAT the Committee of the Whole defer the grant-in-aid application from the Port
Alberni Family Guidance Association and request further information on their

application.
CARRIED
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GIA 23 Port Alberni Maritime Heritage Society

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 53,000.00 in 2022 to the Port Alberni Maritime Heritage
Society with the following areas participating: City of Port Alberni and Electoral Areas A,
B,D, E,F.

CARRIED

GIA 24 Portal Players Dramatic Society

MOVED: Director McNabb
SECONDED: Director Bodnar

THAT the Committee of the Whole recommend that the ACRD Board of Directors award

a grant-in-aid in the amount of $3,000.00 in 2022 to the Portal Players Dramatic Society

with the following areas participating: City of Port Alberni and Electoral Areas B, D, E, F.
CARRIED

GIA 25 Strawberry Isle Marine Research Society

MOVED: Director Cole
SECONDED: Director Bodnar

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 55,000.00 in 2022 to the Strawberry Isle Marine
Research Society with the following areas participating: Tofino, Ucluelet and Electoral
Area C.

CARRIED

Other Annual Grants in Aid Considerations:

GIA 26 City of Port Alberni — Economic Development

MOVED: Director McNabb
SECONDED: Director Cote

THAT the Committee of the Whole defer awarding a grant-in-aid to the City of Port
Alberni for Economic Development services and invite Mr. Pat Deakin, CPA Economic
Development Officer to provide an update to the ACRD Board of Directors on economic
development activities in the region.

CARRIED

11



Committee-of-the-Whole Meeting Minutes
February 10/22
Page 9

12

GIA 27 Bamfield Community Affairs

MOVED: Director Beckett
SECONDED: Director McNabb

THAT the Committee of the Whole recommend that ACRD Board of Directors approve a
grant-in-aid in 2022 to the Bamfield Community Affairs Society in the amount of
5$10,000.00 with Electoral Area “A” participating in the grant.

CARRIED

GIA 28 Sproat Lake Contribution to City of Port Alberni to eliminate non-City
resident rate fees

MOVED: Director Cote
SECONDED: Director Shannon

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of 524,243 in 2022 to the City of Port Alberni for the Parks
and Recreation resident rate from Electoral Area “D”.

CARRIED

GIA 29 Sproat Lake Special Events

MOVED: Director Cote
SECONDED: Director Shannon

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a Sproat Lake Special Events grant in the amount of $10,000.00 in 2022 with Electoral
Area “D” participating.

CARRIED

GIA 30 Beaver Creek Special Events Grant

MOVED: Director McNabb
SECONDED: Director Shannon

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a Beaver Creek Special Events grant in the amount of 52,000.00 in 2022 with Electoral
Area “E” participating.

CARRIED
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GIA 31 Cherry Creek contribution to City of Port Alberni to eliminate non-City
resident rate fees

MOVED: Director Bodnar
SECONDED: Director McNabb

THAT the Committee of the Whole recommend that the ACRD Board of Directors award
a grant-in-aid in the amount of $22,509.00 in 2022 to the City of Port Alberni for the
Parks and Recreation resident rate from Electoral Area “F”.

CARRIED

4. QUESTION PERIOD

Questions/Comments from the public. The Corporate Officer advised there were no
guestions or comments respecting an agenda topic from public:

e Participating in Person in the ACRD Board Room

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.

5. ADJOURN

MOVED: Director Cole
SECONDED: Director Beckett

THAT this meeting be adjourned at 12:09 pm.
CARRIED

Certified Correct:

John Jack, Wendy Thomson,
Chairperson General Manager of Administrative Services



@ Alberni-Clayoquot Regional District

MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING

HELD ON WEDNESDAY, FEBRUARY 16, 2022, 1:30 PM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John Jack, Chairperson, Huu-ay-aht First Nation

PRESENT: John McNabb, Vice-Chairperson, Director, Electoral Area “E” (Beaver Creek)
Bob Beckett, Director, Electoral Area “A” (Bamfield)
Tanya Shannon, Director, Electoral Area “B” (Beaufort)
Kel Roberts, Director, Electoral Area “C” (Long Beach)
Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Dianne Bodnar, Director, Electoral Area “F” (Cherry Creek)
Sharie Minions, Mayor, City of Port Alberni
Ron Corbeil, Councillor, City of Port Alberni
Kirsten Johnsen, Member of Council, Toquaht Nation

REGRETS: Wilfred Cootes, Councillor, Uchucklesaht Tribe Government
Alan McCarthy, Member of Legislature, Yuutu?it?ath Government
Rachelle Cole, Councillor, District of Ucluelet
Tom Stere, Councillor, District of Tofino

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer
Teri Fong, Chief Financial Officer
Mike Irg, General Manager of Planning & Development
Jenny Brunn, General Manager of Community Services
Wendy Thomson, General Manager of Administrative Services
Eddie Kunderman, Operations Manager
Paulo Eichelberger, Public Works Manager
Michael McGregor, Lands & Resources Coordinator
Mark Fortune, Airport Manager
Alex Dyer, Planning Manager
Charlie Starratt, Regional Fire Services Manager
Heather Zenner, Protective Services Manager

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
www.acrd.bc.ca/events/16-2-2022/

1. CALLTO ORDER
The Chairperson called the meeting to order at 1:32 pm.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

14
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The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.

Introductions - Directors and Staff present in the Boardroom.

APPROVAL OF AGENDA

MOVED: Director Shannon
SECONDED: Director McNabb

THAT the agenda be approved as circulated.
CARRIED

PRESENTATION

a. 2022-2026 Draft Alberni-Clayoquot Regional District Financial Plan
Regional District staff presented the draft 2022 — 2026 Financial Plan.

Chairperson Jack left the meeting at 3:30 pm. Vice-Chairperson McNabb assumed the
Chair.

MOVED: Director Cote
SECONDED: Director Bodnar

THAT the Committee of the Whole receive the draft 2022 — 2026 Financial Plan as

presented.
CARRIED

QUESTION PERIOD

Questions/Comments from the public. The Corporate Officer advised there were no
guestions or comments respecting an agenda topic from public:

e Participating in Person in the ACRD Board Room

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.

ADJOURN

MOVED: Director Bodnar
SECONDED: Director Cote

THAT this meeting be adjourned at 3:42 pm.
CARRIED

15
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Certified Correct:
John Jack, Wendy Thomson,
Chairperson General Manager of Administrative Services
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Alberni-Clayoquot Grant-in-Aid
Regional District . .
£ Application Form

Name of Grganization

The Bread of Life Centre

Mailing Address:
e AT 3130 3rd Ave VoY 4C8
Contact Name:  ~51i0 Minions Phone Number: (250)730-0680
Email Address: colin.minions@salvationarmy.ca
Grant Requested: | Grant Assistance | In-Kind Assistance
Amount $ 10,000.00 Details: Labour
Is your organization non-profit? Hyes O no
Is you organization a registered non-profit society in BC ' RByes [0 no
If yes, please provide your Society Registration Number: 890649064RR0001

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

The Bread of Life Centre operates a soup kitchen serving 15 meals per week to

for all residents. It provides food, beverages, clothing, blankets, washrooms,

computer access, health clinics, housing support, employment support,
cultural support, spiritual support. Renovations to add showers are underway.

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

X Entire Regional District O City of Port Alberni

O District of Tofino O District of Ucluelet

O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)

17
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Please describe how the services provided by your organization fill a need in the
community:

The Bread of Life Centre provides people with the basic necessities. It is one of

dignity and respec% they so desperately need. The Centre connects people to

further supports that can be provided by partnering agencies.

Please list all other grants received and/or applied for from other Governments or Service
Organizations:

No ofher grants have been applied for to support this specific inifiative. The

Drop In Centre receives operation funds from BC Housing.

Has your organization received a Grant-in-Aid in the past from the Regional District?

Oyes Gt no If yes, complete the following;
Year: Amount:

Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

General Manager of Administrative Services
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

or by e-mail to: wthomson@acrd.be.ca

The Deadline to Submit Grant-in-Aid Applications is January 31% of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this applibation or the information required, please
call (250) 720-2700.

\Loﬂmm/.,wam— Dec. Vo | 2ol

Signature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:




BREAD OF LIFE CENTRE / 3130 B 01: LIFE 3rd Ave, Port Alberni, BC VOY
4C8 /250.723.6913

02 November 2021

BREAD OF LIFE CENTRE
Operations Report
January to December 2020

Pre-Covid-19 Response
Lunches served January to March 16: 2928
Volunteers (January to March 16): 40 people

Covid-19 Response

Hot meals from TSA CRU: 25 139

Meals delivered to homes: 4 103

Christmas turkey dinners delivered to homes: 489
Bagged lunched from TSA CRU: 9 796

As you can see from the statistics above, 2020 was a very busy year for the Bread of Life Centre, even though
the soup kitchen was closed from the middle of March onward. The Bread of Life was blessed to be an integral
part of the Alberni Covid-19 Community Response (and we still are!)

Mid-March we were forced to close our doors due to the Covid-19 pandemic. This did not slow our ministry; in
fact, it grew considerably. Since the pandemic began, we fed people 39 527 times in 2020 from meals prepared
in our kitchen, by our cooks, or with bag lunches that we filled. That works out to an average of 3 765 meals
each month. By comparison we averaged 1 171 meals each month pre-covid. That is significant.

We were blessed with several grants and generous donations that provided for the needs of the many people
we serve and allowed us to repair and improve the building. This was a real miracle as in December of 2019 we
did not know where we would get the funds to even keep our doors open, let alone meet the drastically increasing
need. December we were even able to open the newly renovated space to meet the community’s need for a
drop-in centre.

2020 was a real testimony to the Grace of God and a great team of staff, volunteers, board member, and
community partners.

Thank you everyone for all your hard work.

Sincerely,

"

1
Captain Michael Ramsay
Operations, The Bread of Life Centre
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Grant In Aid Request

Project: Construction of a fence and gate around the rear of the Bread of Life Centre
Location: 31303 Ave
Request: $10,000 for all materials and site preparation

In Kind Contribution:  Majority of labour will be volunteered

Purpose:

The Bread of Life Centre has become a significant illegal dumping site. Some of the items dumped in
2021 include a car, tractor, bbg, numerous mattresses, couches, pallets, etc. The cost of paying staff,
transportation and tipping fees have become significant. In addition, because of the location of the
building as well as the services we provide, we have had numerous people living behind our building. It
is not a safe location for people and has led to numerous injuries, overdoses and other medical
emergencies.

Our hope is that a new fence would prevent illegal dumping. This would allow us to spend our funds on
providing the services our community so desperately needs. In addition, once that area is secure we can
set up a courtyard for our clients. This would limit loitering on the street as well as allow clients to
spend time safely outside.
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@AIhcrni-('I;\y(}qum Grant-in-Aid 21 -U1- 2Ui
S S s

Regional District

| AECU / RECEIVED

Application Form

Name of Organization

Port Alberni Marine Rescue Society

Mai]i]]g Address: P.O Box 98, Station Main

Port Alberni, BC V9Y 7M6

Contact Name: Phone Number:

lan Arklie 240-724-3744

Email Address: iarklie@shaw.ca

Grant Requested: G Grant Assistance | In-Kind Assistance

Amount $ 11.856 Details:

4.

Is your organization non-profit? { yes U no
Is you organization a registered non-profit society in BC Kyes O no
If yes. please provide your Society Registration Number: S-28606

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

The Port Alberni Marine Rescue Scoiety is a non profit, volunteer group whose primary
purpose is to provide financial support to Station 39 - Port Alberni, of the Royal Canadian

Marine Search & Rescue organization. We are responsible for the capital costs, maintenance

and other costs associated to the rescue vessel - Alberni Responder and her crew. In 2021,

despite the COVID situation, members of the Scoiety contributed over 17,500 volunteer hours

to the marine community in and around the Alberni Inlet. The goal of the Society is to ensure the

vessel, equipment and traiing provided to its community volunteers, is of the highest standard.
A ratioanle for our reqquest is attached.

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

O Entire Regional District ] City of Port Alberni

O District of Tofino | District of Ucluelet

4 Electoral Area “A™ (Bamfield) [ Electoral Area “B™ (Beaufort)

d Electoral Area “C™ (Long Beach) O Electoral Area “D™ (Sproat Lake)
O Electoral Area “E™ (Beaver Creek) [ Electoral Area “F" (Cherry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:
Station members volunteer their time to enure 24/7 marine search and rescue services

are available, including medical evacuation, providing assistance to Emergency Management
British Columbia and providing safe boating information within the Alberni Inlet of the
Alberni-C layoquot Regional District

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
In August 2021, our Society applied for BC Gaming Grant in the amount of $39,255 to cover

some equipment purchases and a repair to one of the outboard motors. A grant of $22,000 was
approved however the repair was required and that has left a void in our equipment requirements.

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes 0O no If yes, complete the following:
Year: 2020 Amount: $6,000
Year: 2021 Amount: $ 11,500
8. Please include with your application, copies of the following:

(a) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

Om&&,_ L] 200 2

Signature of Applicant Dat

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Alberni-Clayoquot Regional District 2022 Grant-in-Aid
Rationale
For the Port Alberni Marine Rescue Society

The Port Alberni Marine Rescue Society, which supports Station 39 — Port Alberni, of the
RCM-SAR organization, operates a Falkins Class rescue vessel to respond to various types of
marine and medical situations within the Alberni Inlet and other areas at the request of the
Joint Recuse Coordination Center. The society has been purchasing equipment for the vessel
and personal safety gear, for its volunteer members, to ensure the vessel and its crew of
community volunteers are adequately prepared to fulfil its mandate.

COVID-19 has brought challenges to our, and other, rescue organizations. Despite the
challenges, in 2021, our community volunteers committed in excess of 17,500 hours to marine
search and rescue activities in the Port Alberni area. Those hours consisted of time spent on
search and rescue taskings, time expended to training and to maintaining a minimum vessel
crew on a 24/7 basis. The funds from our 2021 Grant-in-Aid application were utilized to
purchase additional personal gear, to ensure our members do not have to share safety gear.
The present COVID situation certainly highlighted the requirement to provide individual issued
gear to our volunteers to reduce the possible transmission of disease.

This years Grant-in-Aid application will focus on one item of personal use gear and key items for
the vessel. The requirement for these items was demonstrated in missions from past years and
again in 2021.

In relation to personal issue gear, we would like to purchase six additional marine safety
helmets. We presently have 8 older helmets and the additional helmets can be distributed to
crew members.

An item of critical importance is the line thrower device. This device is an air charged device
which enables a safety line to be fired from our rescue vessel to someone/vessel in need. In
past years and on three occasions in 2021, we responded to incidents where a stricken vessel
was in shallow waters and we were unable to attach a safety/tow line to them in a reasonable
manner —the water was simply too shallow for our vessel to get close to them. The line
throwing device, as illustrated, enables our vessel to remain in more navigable waters, reducing
harm to our vessel, and safely attach a tow/safety line to the stricken vessel. The model that we
have chosen is recommended for smaller rescue vessels such as the Alberni Responder.

Our night vision goggles, purchased over 10 years are no longer repairable — parts are not
available. These night vision goggles are worn by a crew member and are used to detect
hazardous items in the water ahead of the vessel, to locate people floating in the water and to
assist is searches that are close to shoreside.
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The Alberni Responder carries two pumps. Normally these pumps are used to de-water vessels
that are taking on water, however, in times of a fire emergency, our vessel and its pumps can,
create a water wall which would enable the vessel to approach closer to a vessel that was on
fire in order to rescue its occupants from the vessel or after they have jumped into the water.
Our pumps are original issue and contain metal impellors which are subject to corrosion. The
new generation water pumps are made with non corrosive components and our intention is to
replace one of our two pumps at this time.

Our Society year end is December 31. As such, our 2021 financials statements have not been
prepared by our accounting firm, however, our 2020 financial statements are included. That
statement will indicate a positive balance in our accounts, however, the funds within our
Gaming Account were expended for operational expenses during 2021 and the remaining funds
are restricted for the mandatory mid life upgrade to the vessel. That upgrade will include new
outboard motors and electronics.
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\ Alberni-Clayoquot Grant-in-Aid
" Regional District

Application Form

Name of Organization

ALBERNI MAKER SPACE SOCIETY

Mailing Address:

4701 North Park Dr, Port Alberni BC, VO9Y3H6

Contact Name: ) Phone Number:
Michael Moore 2509188426
Email Address: info@albernivalleymakerspace.com
Grant Requested: o] Grant Assistance O In-Kind Assistance
Amount $ 10500.00 Details: Capital building cost
1. Is your organization non-profit? Blyes O no
2. Is you organization a registered non-profit society in BC elyes O no
If yes, please provide your Society Registration Number: S0070732

3. Please describe the services and benefits that your organization provides to the Alberni-

Clayoquot Region:
The Alberni Valley Makerspace is a non-profit society that will be opening a community
hub and entrepreneurial incubator for makers in the Alberni Valley by providing access
to affordable tools, resources, lessons, and a shared workspace. Our goal is to give
people of every age the skills and knowledge to build, create and innovate. Our focus is
on the S.T.E.A.M (Science, Technology, Engineering, Arts, and Math) educational
model. Through the equitable access to tools, resources, support, mentorship,
collaborators, and community, the Alberni Valley Makerspace will boost the ability for
innovators, craftsman, content creators, designers, and entrepreneurs to launch into
production and manufacturing, removing the barrier of starf-up costs and investments.

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

(e Entire Regional District O City of Port Alberni

O District of Tofino O District of Ucluelet

O Electoral Area “A” (Bamfield) O Electoral Area “B” (Beaufort)

O Electoral Area “C” (Long Beach) O Electoral Area “D” (Sproat Lake)
O Electoral Area “E” (Beaver Creek) [ Electoral Area “F” (Cherry Creek)
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5. Please describe how the services provided by your organization fill a need in the
community:

A Makerspace is a hub of knowledge and entrepreneurship. This spirit of building and creation
is at the core of the Makerspace ethos and is the foundation of the Entrepreneurship Hub.

The Alberni Valley Makerspace Hub fills a need in the valley by providing practical and tangible
supports to new and emerging entrepreneurs. This space will be accessible to users who wish
to take their ideas from conception to reality and will work as an incubator for new small
business in the Valley.

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:

No grants received

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Oyes [© no If yes, complete the following:
Year: Amount:
Year: Amount:
8. Please include with your application, copies of the following:

(@) Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

General Manager of Administrative Services
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

or by e-mail to: wthomson@acrd.bc.ca

The Deadline to Submit Grant-in-Aid Applications is January 31° of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required, please
call (250) 720-2700.

= 01/07/2022

Signature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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2021 Presidents Report

ALBERNI VALLEY

MAKERSPACE

The Alberni Valley Makerspace has continued to work towards building/renovating a space. This has
been challenging with the continued Covid restrictions and accommodations. We have been able to
make some significant progress this year.

Completion of bathroom renovation - $3500.00

Phase 1 electrical (3 rooms and partial common area complete) - $4000.00
Drywall (3 rooms and partial common area complete) - $2000.00
Continued work on wood framing. - $1000.00

O O O O

With these tasks completed, the next phase of work has begun. We are looking at the following tasks
and their approximate estimates.

Completion of electrical (including additional service panel) - $10500.00
Completion of drywall - $6000.00

2nd bathroom - $3000.00

Finish work (doors, trim, painting and lighting) - $8000.00

O O O O

With the completion of the bathroom, the starting of electrical and continuation of building and
renovating the space. We have started working with other organizations to secure funding and
partnerships.

o Literacy Alberni — providing in kind support for fundraising and organizational support.

o Salvation Army - providing in kind support for fundraising and organizational support.

o Telus — Through the partnership with the Salvation Army we have been able to secure grant
funding for e-waste recycling .

o Raissa Espiritu — As a director for the Center for Social Innovation she is providing the Alberni
Valley Makerspace with guidance in social enterprise.

The next year should see us finish the space and open our doors to the public. The Makerspace could be
a foundational cornerstone to Entrepreneurship, Social Enterprise, Academic advancements, and
economic diversification in the Valley. Once the site is complete, we will be able to move forward with
grants and programs to help fund and utilize the space.

Michael Moore

- / %j/\,_, e

President — Alberni Valley Makerspace
albernivalleymakerspace.com
info@albernivalleymakerspace.com
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ALBERNI VALLEY

MAKERSPACE

The Alberni Valley Makerspace is a non-profit society that will be opening a community hub and
entrepreneurial incubator for makers in the Alberni Valley by providing access to affordable tools,
resources, lessons, and a shared workspace. Our goal is to give people of every age the skills and
knowledge to build, create and innovate. Our focus is on the S.T.E.A.M (Science, Technology,
Engineering, Arts, and Math) educational model. Through the equitable access to tools, resources,
support, mentorship, collaborators, and community, the Alberni Valley Makerspace will boost the ability
for innovators, craftsmen, content creators, designers, and entrepreneurs to launch into production and
manufacturing, removing the barrier of start-up costs and investments.

The ACRD Grant-in-Aid would be used to build out the electrical for the space. The electrical is a critical
component to opening the Makerspace. With the Makerspace being housed in the upstairs of the
Alberni Clayoquot Recycling Depot at 3620 3rd Ave, Port Alberni, BC V9Y 4E8 this grant would also work
towards improving an asset of the ACRD.

Once the electrical is complete the Makerspace will be able to move forward with drywall and finish
work. After the drywall and finish work is complete the Makerspace will be able to open its doors to the
general public and offer programs and services that will benefit everyone in the Valley.

Michael Moore

/ / }j/\-f(ﬁ_’f’

President — Alberni Valley Makerspace
albernivalleymakerspace.com
info@albernivalleymakerspace.com
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_jj‘} Alberni-Clayoquot

Grant-in-Aid

District .
Regional Distrie Application Form

Name of Organization
Port Alberni Family Guidance Association
Mailing Address:
3039 4th Avenue Port Alberni, B.C. VOY 2B8
Contact Name: . Phone Number:
Melanie Stevenson 250-724-0125
Email Address: melanie.stevenson@pafga.ca
Grant Requested: [ Grant Assistance O In-Kind Assistance
Amount § 18,500.00 Details:
Is your organization non-profit? Hlyes O no
Is you organization a registered non-profit society in BC ¢<yes O no

If yes, please provide your Society Registration Number: $0008668

Please describe the services and benefits that your organization provides to the Alberni-

Clayoz uot Region:

Port Ibernl Famlly Guldance Assomahon isa free counselllng not for prof it agency servmg the Alberni
v S g spefrant-E ble-te-the public via

telephone in person. or a secure V|rtual Dlatform The secure VIrtuaI platform increased accessibility to

mclude those mdwnduals in outlylng communmes W|thout transportatlon to access virtual counselling
e OUNSE anamg ends var 02T 1f we are a

for Chlld Youth Famlly counselor as well as adm|n|strat|on cllnlcal superV|S|on travel and operational

costs as outllned in the Budget attached. ThIS will prowde 8 youth per week counselllng, outreach, life
cepence creverop ecHes a ey O © 518, aavocacy, eferrals and

suooorts to other agencies when reaulred suooort to attend vouth health CllnlCS employment resumes,
job hunting, and Cognitive Behavioral Therapy for anxieties. The program will run August - December of
2077

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Electoral Area “D” (Sproat Lake)
Electoral Area “F” (Cherry Creek)

Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

oooo%

Oooogoao
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Please describe how the services provided by your organization fill a need in the

commu
The youthycounsetllng program prowdes valuable supports to any youth in the communlty Youth do not

e lio he hatfl O a atelu aYata =iifalalhia nrod M \A ar=Watar=]sli= dacceSSIble

to aII youth ages 14 24. Most other agenmes are gated so thls program fi lls a need for any youth wanting

to access the services. The Youth counselor will elther meet in the communlty or pick up following all
and healthy

ad onnections while teaching life ski Qur agen nrovid ounselling servi at ADSS for
decades and we have a trusted reputation for referrals from the School district, as well as doctors, Child
youth mental health, Alberni comm. women's sefvices, and the Ministry of Thiidren and Families.

Please list all other grants received and/or applied for from other Governments or Service

Organizations:
Gaming grant, Civil Forfeture 2021 , United Way 2021

Has your (ﬁanization received a Grant-in-Aid in the past from the Regional District?

O yes no If yes, complete the following:
Year: Amount:
Year: Amount:

Please include with your application, copies of the following:

(a) Annual Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(c) A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:

General Manager of Administrative Services
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

or by e-mail to: wthomson@acrd.bc.ca

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required, please
call (250) 720-2700.

TNt cerin e 5@«7 ey ZrE [ O

Signature of Applicant Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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m;A ALBERNI-CLAYOQUOT
4.‘—"“' REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Committee of the Whole
From: Teri Fong, CPA, CGA, Chief Financial Officer
Meeting Date: February 23, 2022

Subject: 2022 Deferred Grant-in-Aid Applications

Recommendation:

That the Committee of the Whole recommend that the ACRD Board of Directors (award/deny) a grant-
in-aid in the amount of $ in 2022 to the Bread of Life Center with the following areas participating: City of
Port Alberni and Electoral Areas B, D, E, and F.

That the Committee of the Whole recommend that the ACRD Board of Directors (award/deny) a grant-
in-aid in the amount of $ in 2022 to the Port Alberni Marine Rescue Society with the following areas
participating: City of Port Alberni and Electoral Areas B, D, E, and F.

That the Committee of the Whole recommend that the ACRD Board of Directors (award/deny) a grant-
in-aid in the amount of $ in 2022 to the Alberni Valley Maker Space Society with the following areas
participating:

That the Committee of the Whole recommend that the ACRD Board of Directors (award/deny) a grant-
in-aid in the amount of $ in 2022 to the Port Alberni Family Guidance Association with the following areas
participating:

Background

The Committee of the Whole considered the 2022 Grant-in-Aid Applications on February 10, 2022. A summary of the
decisions made at that meeting have been attached for your information. During that meeting the following
applications were deferred for information:

e GIA 08 - Bread of Life Centre
GIA 13 - Port Alberni Marine Rescue Society
GIA 18 - Alberni Maker Space Society
GIA 22 — Port Alberni Family Guidance Association

Delegations from these organization will present at the beginning of this Committee of the Whole meeting and their
applications have been linked to the delegation portion of the agenda. This report has been drafted to provide the
Directors an opportunity to discuss the deferred applications.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Organization 2022 Requested 2021 Awarded 2020 Awarded Prior Year

Amount Amount Amount Participants

GIA 08 Bread of Life Centre $10,000 SO $5,000 CPA,B, D, E, F
Society

GIA 13 | Port Alberni Marine $11,856 $11,500 $6,000 CPA,B,D,E, F
Rescue Society

GIA 18 Alberni Maker Space $10,500 SO SO
Society

GIA 22 | Port Alberni Family $18,500 SO SO

Guidance Association

Options Considered:

There is a link between the Alberni Valley & Bamfield Waste Management Service and the Bread of Life Centre
application as well as the Alberni Maker Space Society application. The Bread of Life application is an attempt to reduce
the amount of illegal dumping that occurs on at their location. As an alternative to providing a grant-in-aid, staff have
deemed it to be reasonable to fund the request through the lllegal Dumping Prevention budget of the Alberni Valley &
Bamfield Waste Management Service. If the Directors would like to proceed with this alternative, then the following
motion is presented for consideration:

That the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste Management proposed
budget be amended to include $10,000 in additional lllegal Dumping Prevention funding for the Bread of Life Centre
project to be included in the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

The Alberni Maker Space Society application is for renovation to the upstairs section of the 3" Avenue Recycling Centre
that is part of the Alberni Valley & Bamfield Waste Management service. As an alternative to providing a grant-in-aid,
staff have deemed it to be reasonable to amend the capital budget of the Alberni Valley & Bamfield Waste Management
Service to include the necessary renovation to the area leased by the Alberni Maker Space Society. If the Directors
would like to proceed with this option, then the following motion is presented for consideration:

That the Committee of the Whole recommend that the Alberni Valley & Bamfield Waste Management proposed
capital budget be amended to include an additional $10,500 to the 3™ Avenue Recycling Depot upgrade for funding
for the Alberni Maker Space Society request to be included in the 2022-2026 Alberni-Clayoquot Regional District
Financial Plan bylaw.

Policy or Legislation

Alberni-Clayoquot Regional District Grant-in-Aid Policy and Local Government Act applies.

Taers /‘{wflﬁf

Submitted by:

Teri ZJT, CPA, CGA’, Chief Financial Officer

Thomasn
Reviewed by:

Wendy, Thomson, General Manager of Administrative Services

Approved by: DW@/ SW
Daniel Sailland, MBA, Chief Administrative Officer
Members: Citéof Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation

Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

GRANT-IN-AIDS
Participants Share of Grants based on 2022 Completed Assessment Roll Converted Value of Land & Improvements
2022
Name Participants 2022 Request Allocations | Port Alberni Tofino Ucluelet Area A Area B Area C Area D Area E Area F Toquaht

GIA 01 - Air Quality Council CPA,A,B,D,E, F $12,000.00| $10,000.00 5,462 - - 360 250 - 2,155 935 837 -
GIA 02 - Alberni Community & Women's Services Society CPA, Ucl, A, B, D, E, F, Uch? $5,000.00 $4,000.00 1,912 - 500 126 88 - 754 327 293 -
GIA 03 - Alberni District Fall Fair (in kind) All Muni's & EA's $1,000.00 $1,000.00 380 167 99 25 17 38 150 65 58 -
GIA 04 - Alberni Valley Chamber of Commerce A $9,250.00 $1,000.00 - - - 1,000 - - - - - -

D $1,000.00 - - - - - - 1,000 - - -

E $1,000.00 - - - - - - - 1,000 - -

F $1,000.00 - - - - - - - - 1,000 -
GIA 05 - Alberni Valley Community Foundation CPA, B, D, E, F $5,000.00 $2,000.00 1,133 - - - 52 - 447 194 174 -
GIA 06 - Alberni Valley Drag Race Association A, B,D,EF $5,000.00 $3,000.00 - - - 238 165 - 1,424 618 554 -
GIA 07 - Alberni Valley Rescue Squad All Muni's, EA's, Toq $13,652.00 $6,000.00 2,205 1,000 597 151 105 226 900 391 350 200

CPA, A, B, D, E, F, Uch? $6,000.00 3,277 - - 216 150 - 1,293 561 502 -
GIA 08 - Bread of Life Centre Society CPA,B,D,E, F $10,000.00 | Defer - - - - - - - - - -
GIA 09 - Carving on the Edge Festival Society All Muni's, EA's $5,000.00 $2,500.00 950 417 249 63 44 94 375 163 146 -
GIA 10 - Central West Coast Forest Society Tof, Ucl, Toq & C $3,500.00 $3,500.00 - 1,811 1,080 - - 410 - - - 200
GIA 11 - Cherry Creek Community Rec. Commission |F $20,000.00 $20,000.00 - - - - - - - - 20,000 -
GIA 12 - PA Association for Community Living CPA,B,D,E, F $19,327.00 $3,000.00 1,700 - - - 78 - 671 291 261 -
GIA 13 - Port Alberni Marine Rescue Society CPA, A, B, D, E, F, Uch? $11,856.00 | Defer - - - - - - - - - -
GIA 14 - Port Alberni Victim Services Society CPA,A,B,D,E, F $26,000.00 $26,000.00 14,200 - - 937 651 - 5,603 2,432 2,177 -
GIA 15 - Vancouver Island North Film Commission All Muni's & EA's $7,500.00 $5,000.00 1,901 834 497 125 87 189 750 326 291 -
GIA 16 - Westcoast Inland Search & Rescue All Muni's, EA's & Toq $6,000.00 $6,000.00 2,205 967 577 146 101 219 870 378 338 200
GIA 17 - West Coast Aquatic Management Association All Muni's, EA's & Toq $12,000.00 $12,000.00 4,486 2,001 1,193 301 209 453 1,800 781 699 200
GIA 18 - Alberni Maker Space Society CPA,B,D,E, F $10,500.00 | Defer - - - - - - - - - -
GIA 19 - Art Rave Society of Alberni CPA, B, D, E, F, Tog? $850.00 $850.00 482 - - - 22 - 190 82 74 -
GIA 20 - Bamfield Arts Council A $2,500.00 $500.00 - - - 500 - - - - - -
GIA 21 - Mid-Island Air Search & Rescue Society All Muni's & EA's $9,000.00 $6,000.00 2,281 1,000 597 151 105 226 900 391 350 -
GIA 22 - Port Alberni Family Guidance Association CPA, B, D, E, F $18,500.00 | Defer - - - - - - - - - -
GIA 23 - Port Alberni Maritime Heritage Society CPA,A,B,D,E, F $5,000.00 $3,000.00 1,638 - - 108 75 - 646 281 251 -
GIA 24 - Portal Players Dramatic Society CPA, B, D, E, F $5,000.00 $3,000.00 1,700 - - - 78 - 671 291 261 -
GIA 25 - Strawberry Isle Marine Research Society Tof, Ucl, C $5,000.00 $5,000.00 - 2,743 1,636 - - 621 - - - -
GIA 26 - CPA - Economic Development A $1,000.00 | Defer - - - - - - - - - -

B $500.00 - - - - - - - - - -

D $1,000.00 - - - - - - - - - -

E $1,000.00 - - - - - - - - - -

F $1,000.00 - - - - - - - - - -
GIA 27 - Bamfield Community Affairs A $10,000.00| $10,000.00 - - - 10,000 - - - - - -
GIA 28 - Sproat Lake contribution to CPA to eliminate non City
residents rates D $24,243.00| $24,243.00 - - - - - - 24,243 - - -
GIA 29 - Sproat Lake special events D $10,000.00| $10,000.00 - - - - - - 10,000 - - -
GIA 30 - Beaver Creek special events E $1,000.00 $2,000.00 - - - - - - - 2,000 - -
GIA 31 - Cherry Creek contribution to CPA to eliminate non City
residents rates F $22,509.00 $22,509.00 - - - - - - - - 22,509 -
Totals $300,687.00| $201,102.00| $45,911.79 | $10,940.05 | $7,024.04 | $14,447.85 | $2,276.61 | $2,474.84 | $54,842.36 | $11,507.27 | $51,125.11 | $800.00
Total Grants-in-Aid 2020 58,032.17 13,230.91 7,055.73 14,044.21 2,890.27 2,797.40  58,415.82 11,293.42  53,224.06 600.00
Increase/Decrease from Prior Year -29,882.00 -12,120.38 -2,290.86 -31.69 403.64 -613.66 -322.56 -3,573.46 213.85 -2,098.95 200.00

Subject to event taking place
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m;A ALBERNI-CLAYOQUOT
4.‘—"“' REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION
To: Committee of the Whole
From: Teri Fong, CPA, CGA, Chief Financial Officer
Meeting Date: February 23, 2022

Subject: 2022-2026 Draft Financial Plan — Region Wide Services

Recommendation:

THAT the Committee of the Whole recommend the E911 Telephone System proposed budget as presented be included
in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Committee of the Whole recommend the General Government Services proposed budget as presented be
included in the first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Committee of the Whole recommend the Regional Parks proposed budget as presented be included in the
first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Committee of the Whole recommend the Regional Planning proposed budget as presented be included in the
first reading of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw.

Desired Outcome:

To confirm support for region wide services for inclusion in the first reading of the 2022-2026 Alberni-Clayoquot
Regional District Financial Plan bylaw.

Summary:

The 2022-2026 Draft Financial Plan was presented to the Committee of the Whole on February 16, 2022. Over the next
four weeks there is a series of budget related meetings where we will discuss components of the draft plan prior to
adoption of the 2022-2026 Alberni-Clayoquot Regional District Financial Plan bylaw on March 23, 2022. This report is to
further the discussion regarding the following services:

e E911 Telephone System

e General Government Services

e Regional Parks

e Regional Planning

This report includes the budget sections and overview of the above services extracted from the overall 2022-2026 Draft
Financial Plan presented to the Committee of the Whole on February 16

The following information is also provided to assist in the discussion.
E911 Telephone System — ACRD staff are waiting for the North Island 911 Corporation to provide an updated

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



apportionment of costs based on the recently released census and will bring forward that information when received.

Regional Parks — during the February 16" Financial Plan presentation, Director Cote expressed her desire to have the
Board consider adding the Great Central Lake boat launch to the Regional Park service. The 2023 portion of the draft
plan includes the allocation of Community Works Funds to complete a Park Management Plan (PMP) for the Great
Central Lake Park. This plan will provide information on who the users are, where they come from and provide
recommendations on whether this is more of a regional or community park. There are currently limited costs associated
with the Great Central Lake Park and the capital improvements will not occur until after the PMP is completed.
Therefore, staff recommend that the PMP be completed in advance of the Board considering a change in governance for
the amenity.

Time Requirements — Staff & Elected Officials:

Significant staff and director time is required each year to complete the financial planning process.
Financial:

The overall financial implications of the existing plan including the components discussed in this report can be found on
the ACRD’s website using the following link: 2022-2026 Draft Financial Plan.

Strategic Plan Implications:

Numerous Strategic Plan targets are included in the work plans for these services. For a detailed listing of 2022 targets
included in the Draft Financial Plan please refer to the 2021-2024 Strategic Plan section, pages 14-18, of the 2022-2026
Draft Financial Plan found in the link above.

Policy or Legislation:

The Local Government Act requires that the Regional District annually adopt a five-year financial plan by March 31°
following a public consultation process.

Options Considered:

If the Committee wishes to amend any of these services prior to directing staff to incorporate them into the first reading
of 2022-2026 ACRD Financial Plan Bylaw, then the following motion template is recommended:

That the Committee of the Whole amend the service, to be included in the 2022-2026 Alberni-
Clayoquot Regional District Financial Plan, as follows:

Submitted by: /ene ﬁ”‘?’
Teri Fong, CPA, CGK, Chief Financial Officer

é{/wé Thomasn
Wendy Tho%son, General Manager of Administrative Services
Dancel Saclland

Daniel Sailland, MBA, Chief Administrative Officer

Reviewed by:

Approved by:

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

E911 Emergency Telephone System

Budget Highlights

The financial plan for this service is based on the North Island 911 (N1911) proposed budget and financial plan that will be presented for adoption to their
Board of Directors in March. It is anticipated that the requisition will change slightly, prior to adoption, as the population component of the requisition
formula will be updated using the new census numbers that were recently released. Last year, the NI911 shareholders agreed to a modification in the
existing contribution formula for the fiscal years 2021, 2022 and 2023. The formula changed from being solely based on property assessments to now being
50% on population and 50% on property assessments.

Financial Summary

2021 Requisition 2022 Requisition Change $ Change %

$350,394 $363,190 $12,796 3.56%

There is no requisition limit on this service.

Service Overview

The purpose of this service is to provide funding for annual contributions to the North Island 911 Corporation which administers the 911 service on behalf of 6
regional districts in central and northern Vancouver Island and on the upper Sunshine Coast of British Columbia. The members of the service include the
following regional districts, Comox Valley, Nanaimo, Alberni-Clayoquot, Mt. Waddington, gathet, and the Strathcona Regional District. Non-shareholder
participants include Peace River and, starting in late 2021, Cowichan Valley Regional Districts. The service is delivered via contracts with E-Comm (Vancouver)
for initial call-taking (aka Primary Safety Answering Point) and the City of Campbell River for fire dispatch services. Calls for medical emergencies are handed
off to the BC Ambulance Service.

Legislation

This service was established with Bylaw No. 845 in 1993 and amended with Bylaw No. 845-1 in 2015.
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Participants

Port Alberni, District of Tofino, District of Ucluelet, Yuutu?it?ath & All Electoral Areas

Operating Budget

Account Type

GLCategory

ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

2022

2023

Budget

Budget

038 - Emergency 911-|Revenues 103 - Conditional Grant ($4,914)
Telephone 126 - Surplus (Deficit) from Prior Years | ($5,706) ($5,706) ($9,610)
127 - Tax Requisition ($350,394) | ($350,394) ($363,190)| ($382,229) | ($385,578) | ($387,935) | ($395,760)
Total ($361,014) ($356,100) ($372,800)| ($382,229) ($385,578) ($387,935) ($395,760)
Expenses 247 - Labour & Benefits $9,206 $10,100 $13,800 $14,229 $14,578 $14,935 $15,300
257 - Operating Costs $342,198 $346,000 $359,000| $368,000 $371,000 $373,000 $380,460
Total $351,404 $356,100 $372,800( $382,229 $385,578 $387,935 $395,760
Total ($9,610)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

General Government Services

Budget Highlights

The following are the highlights related to the General Government budget:

2021-2024 Strategic Plan Resources — In early 2021, as part of finalizing the 2021-2024 Strategic Plan, additional resources were identified and recruited.
These include the hiring of an Asset Management and Grant Coordinator, Assistant Accountant, Procurement Coordinator and starting in January 2022, a
Communications Coordinator. The financial impact of these new resource decisions have a significant impact on the tax requisition in 2022.

Communications Coordinator — For 2022, the Coordinator will focus on developing the ACRD’s communications & engagement program, updates to the ACRD
website and expanding the use of social media platforms for public communication.

Information Technology — Cyber security risks have become an increasing concern for ACRD staff as well as the Municipal Insurance Association (MIA).
Additional measures to protect the ACRD from vulnerabilities will be required in 2022 to continue securing cyber insurance coverage through MIA. Further
discussions will be held with the ACRD Board of Directors during the Financial Planning process regarding this issue as well as other IT challenges and possible
solutions.

Records Management — A review, assessment and upgrade to the ACRD’s Records Management System is proposed for 2023. The ACRD will retain the
services of a records management professional to support this process. This project will be funded through general government services.

Alberni Clayoquot Health Network (ACHN) —In 2012, the ACRD received one-time funding from Island Health (IH) to develop a Health Network to explore
ways to address the determinants of health in the region and to support healthy communities. Since 2015, the ACHN has been supported by a coordinator
through annual funding from IH. The ACRD administers funds received from IH and subcontracts the coordinator on behalf of the ACHN as the Network is not
considered a “legal entity”. Since the Network is currently fully funded through IH, the ACRD does not have a service for the Network and budgets the ACHN
through General Government administration. The ACHN has been successful in receiving continued funding from Island Health to retain a coordinator for
another three-year term ending in February 2025. In the future, the ACRD may need to consider creating a service for the Network if there is no further
funding received from Island Health to support the Network.

Wood Stove Exchange Program — The ACRD was successful in securing a Wood Stove Exchange Program (WSEP) grant for 2022 from the BC Lung Association
to provide homeowners financial assistance in replacing old wood stoves with efficient, low emission models or alternative fuel sources (propane, natural gas
furnaces or heat pumps). The ACRD saw more uptake in 2021 with 18 exchanges occurring (compared to 7 the previous year). The rebates provided for this
program have been increased which is beneficial with the new solid fuel appliance bylaw in place.
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Bylaw & Policy Review — ACRD staff annually review and update various Regional District bylaws and policies as well as identify possible new policies and
procedures to improve organizational performance. Regional District have identified the following new policies which will be drafted for consideration by the
ACRD Board of Directors in 2022: surveillance, electronic signatures and special events grants.

ACRD Office Expansion — The Coastal Community Credit Union currently leases 3,706 square feet of office space downstairs at the ACRD Administrative
building. The Credit Union has given notice that they will be moving out of this location in the summer of 2022 to another location in the Alberni Valley.
With the hiring of additional staff resources over the past few years, the ACRD has run out of office/workstations to accommodate all staff. The 2022 — 2026
draft Financial Plan includes the loss of revenue that will result from the Credit Union leaving as well as a budget for the ACRD to taking over this space for
additional office and meeting space in the fall of 2022.

Financial Summary

2021 Requisition 2022 Requisition Change $ Change %

$1,185,147 $1,584,545 $399,398 33.70%

There is no requisition limit on this service.

Overview

This service includes the following: administration services, human resources, office equipment and supplies, information technology and Directors expenses.

Legislation

Section 338(2)(a) of the Local Government Act provides the authority for this service. Bylaw A1084 and A1084-1 applies to Board remuneration and expenses.

Participants

All Members
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Operating Budget

Account Type |GLCategory 2021 2021 2022 2023 2024 2025 2026
Actual Budget Budget Budget Budget Budget Budget
Revenues 101 - Appropriated Surplus from Prior ($30,000) ($30,000) ($17,441)
Years
103 - Conditional Grant ($70,247) ($177,584) ($47,852)  ($8,160) ($8,323) ($8,490) ($8,833)
106 - Contracts with Other ($14,340)
Governments
121 - Other Sources ($101,634) ($95,000) ($83,400) ($57,018) ($58,158) ($59,322) ($60,833)
126 - Surplus (Deficit) from Prior Years  ($342,953) ($342,953) ($174,676)
127 - Tax Requisition ($1,185,146)  ($1,185,147)  ($1,584,545) ($1,986,315) ($2,013,015) ($2,064,564) ($2,078,291)
130 - Unconditional Grant ($215,771)  ($125,000) ($150,000) ($153,000)  ($156,060)  ($159,181)  ($138,010)
136 - Transfer from Community Works ($100,000) ($20,000)
Fund Reserve
Total ($1,960,092) ($1,955,684)  ($2,157,915) ($2,224,493) ($2,235,556) ($2,291,557) ($2,285,967)
Expenses 202 - Engagement $14,616 $10,000 $75,000 $76,500 $78,030 $79,591 $81,182
216 - Committee Expenses $490 $11,000 $5,000 $5,100 $5,202 $5,306 $5,412
218 - Consultant Costs $69,908 $100,000 $40,000 $50,000 $51,000 $52,020 $55,204
220 - Contribution to Capital Fund $60,000 $159,200 $60,000 $60,000 $60,000 $60,000 $60,000
224 - Hlected Official's Costs $171,662 $209,600 $210,700 $211,754 $215,889 $220,107 $227,571
240 - Grants-in-Aid $14,357 $20,000 $5,643
245 - Insurance $59,258 $58,600 $66,000  $67,320 $68,666 $70,040 $71,441
247 - Labour & Benefits $1,026,660 $990,000 $1,141,320 $1,316,879 $1,331,850 $1,371,436 $1,342,421
250 - Legal Costs $22,425 $30,000 $30,000 $30,600 $31,212 $31,836 $33,122
256 - Office Operations $156,829 $167,000 $212,400 $198,540 $202,151 $205,834 $209,994
257 - Operating Costs $92,497 $130,000 $110,000 $114,360 $116,647 $118,980 $121,684
259 - Professional Fees $20,100 $20,500 $22,000  $22,440 $22,889 $23,347 $23,814
260 - Project Expenses $12,303 $24,784 $129,852 $20,000
266 - Repairs & Maintenance $46,869 $25,000 $50,000 $51,000 $52,020 $53,060 $54,122
Total $1,767,974 $1,955,684 $2,157,915 $2,224,493 $2,235,556 $2,291,557 $2,285,967
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Operating Budget

Account Type GLCategory 2022 2023 2025 2026

Budget Budget Budget Budget

128 - Alberni Valley |Revenues 101 - Appropriated Surplus from Prior ($22,048) ($22,048) ($6,399)
Health Network Years
103 - Conditional Grant ($92,173) ($100,852) ($133,366)| ($119,964) ($120,168)
Total ($114,221) ($122,900) ($139,765)| ($119,964) ($120,168)
Expenses 218 - Consultant Costs $76,166 $80,000 $80,000 $80,000 $80,000
247 - Labour & Benefits $11,204 $11,400 $8,265 $8,464 $8,668
257 - Operating Costs $11,202 $31,500 $31,500| $31,500 $31,500
260 - Project Expenses $9,251 $20,000
Total $107,823 $122,900 $139,765| $119,964 $120,168
Total ($6,399)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

General Government Capital Budget

CAPITAL FUND B4 2021 Actual B 2021 Budget M 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget Bl 2026 Budget
Balance, beginning of year S 164,171 S 164,171 S 177,143 S 47,578 S 32,578 S 62,578 S 92,578
Contribution from operating fund 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Grants & other contributions - 94,800 - - - -

Interest earnings
Less - capital expenditures
Audio/visual boardroom upgrades - - -

Budgeting software 3,501 9,601 - - - - -
CityView software upgrade (includes $25k of

restart funding) 891 10,200 35,200 - - - -
COVID funding - IT upgrades 42,636 55,000 4,365 - - - -
Office renovation/upgrades - 100,000 150,000 30,000 30,000 30,000 30,000

Server upgrade - -
Photocopier - -

Vehicle purchase - = = 45,000 - - -
Total capital expenditures 47,028 174,801 189,565 75,000 30,000 30,000 30,000
BALANCE, END OF YEAR S 177,143 $ 144,170 $ 47,578 S 32,578 $ 62,578 S 92,578 S 122,578
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Regional Parks

Budget Highlights

The overall tax requisition is stable, reflecting the maintenance of established levels of service and sustainable service delivery. Other highlights include:

e 2021 saw the replacement of Platzer Creek Bridge funded through the Healthy Watershed Initiative grant program.

e The West Coast Multi-Use Pathway continues to progress. $550,000 from Community Works Funding has been allocated to this project, reducing the
amount that would be required through potential provincial grant openings in 2022 to be able to proceed with construction.

e Inthe second half of 2022 the ACRD will be consulting with the community to identify a vision for the Log Train Trail and priorities for trail
improvement. The management plan will identify short-, medium- and long-term management actions that are achievable and take into account the
ACRD’s resources and capacity.

e The following projects will proceed in 2022 with funding from the Provincial COVID-19 Restart grant:

o The development of a parks signage strategy which will include a standardized design guideline and implementation strategy will be
completed in 2022. The first updated signs will be installed in 2022.
o A concept design and class D cost estimate for a pedestrian crossing of Franklin Bridge will be developed in early 2022.

e Operating costs will rise in the coming years as park infrastructure, such as drainage culverts and bridges, ages and requires upgrades and repairs.

e The ACRD will continue to participate in a public access working group with the Province and Mosaic to pursue improved public access in and though
forestry lands including improved access to Mount Arrowsmith Park.

e In 2022, the ACRD will develop a volunteer plan to aid current park volunteer organizations in the goal of retaining and attracting more members
dedicated to volunteering in ACRD parks and trails.

Financial Summary

2021 Requisition 2022 Requisition Change %

$88,722 $90,000 $1,278 1.44%

The tax limit of Regional Parks is $0.102 per $1,000 of assessed value. For 2022 the estimated requisition maximum is $1,081,437.
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Overview

The purpose of this service is to provide recreational amenities, protection of land and to provide economic development in each area. The current assets
include Mount Arrowsmith Park, China Creek Park, Alberni Inlet Trail, Log Train Trail and the West Coast Multi-use Path.

Legislation

Supplementary Letters Patent Division X — Regional Parks dated September 14, 1970 provides the authority for this service.

Participants

Port Alberni, District of Tofino, District of Ucluelet, All Electoral Areas
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Operating Budget

Account Type GLCategory 2022 2023

Budget Budget

087 - Regional Parks |Revenues 101 - Appropriated Surplus from Prior ($52,600)
Years
103 - Conditional Grant ($29,059) ($1,138,244) ($700,000)
121 - Other Sources ($712)
124 - Fees & Charges ($7,489) ($6,000) ($6,000)| ($6,000) ($6,000) ($6,000) ($6,120)
126 - Surplus (Deficit) from Prior Years ($37,222) ($37,222) ($37,943)
127 - Tax Requisition ($88,721) ($88,722) ($90,000)| ($91,800) ($93,636) ($95,509) ($97,419)
130 - Unconditional Grant ($35,000)
136 - Transfer from Community Works ($75,000)
Fund Reserve
Total ($198,203) | ($1,270,188) ($961,543)| ($97,800) ($99,636) ($101,509) ($103,539)
Expenses 220 - Contribution to Capital Fund $39,171 $1,176,488 $713,318 $2,416 $2,186 $1,945 $1,813
247 - Labour & Benefits $56,325 $58,700 $55,725| $57,164 $58,496 $59,860 $61,259
257 - Operating Costs $12,165 $35,000 $116,000| $38,220 $38,954 $39,703 $40,468
269 - Operational Planning $76,500
Total $107,660 $1,270,188 $961,543| $97,800 $99,636 $101,509 $103,539
Total ($90,543)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Regional Parks Capital Budget

CAPITAL FUND Bd 2021 Actual M 2021 Budget M 2022 Budget Bl 2023 Budget M 2024 Budget Md 2025 Budget M 2026 Budget
Balance, beginning of year S 131,747 S 131,747 S 140,703 S 155,121 S 158,737 S 162,123 S 156,679
Community Works Fund transfer 29,766 211,756 731,990 - - - -
Grants & other contributions 27,815 1,138,244 700,000 - - - -
Contribution from operating fund 10,644 38,244 13,318 2,416 2,186 1,945 1,813
Interest earnings 712 700 1,100 1,200 1,200 1,200 1,200
Less - capital expenditures
COVID funding - infrastructure upgrades - 17,600 - - - - -
Inlet Trail upgrades - donation from AVEA - - - - - 8,589 -
Log Train Trail bridges 30,215 50,000 - - - - -
West Coast Multi Use Path 29,766 1,370,000 1,431,990 - - - -
Total capital expenditures 59,981 1,437,600 1,431,990 - - 8,589 -
BALANCE, END OF YEAR 5 140,703 S 83,091 $ 155,121 S 158,737 S 162,123 $ 156,679 S 159,691 |
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Regional Planning

Budget Highlights

The implementation of Agricultural Plan initiatives will continue in 2022 with the “Expanding the Influence of Regional Agricultural Support” system change
project. This is a three-year grant supported project launched in 2021 to expand the Regional District’s agricultural support program to support a diverse
network of Regional Agricultural Support organizations in capacity building and collaborating on shared food security goals within the region. The Agricultural
Development Committee and the Coastal Agricultural Roundtable guide this project.

Additional grant supported agriculture and food security initiatives in 2022 include:

e Expanding the Regional District’s connection with First Nations partners in regional food policy with the “Indigenous Perspectives to Regional Food”
project.

e Continued development of a multi-sectoral Council for Agricultural Water Supply and a producer-led watershed monitoring framework within the
Alberni Valley.

e Supporting collaboration with a network of coastal community garden operators on shared resources.

e Supporting a North Island College Seafood Processing Training program to be delivered at The Dock+ Food Hub facility in Port Alberni.

e Coordinating the local Army Worm monitoring project on behalf of the Ministry of Agriculture, Food and Fisheries.

e Participating in community food and farm events and responding to emerging challenges and opportunities in agriculture and food security
throughout the region.

As development activity in the region has increased over the past few years, there has been a steady increase in application referrals received from the
Province, notably subdivision application referrals from the Ministry of Transportation and Infrastructure (MOTI). In 2021, there was a 120% increase in
subdivision application referrals compared with 2020 and a 214% increase in applications compared with 2019.

Dispersed Camping - Unauthorized/dispersed camping continues to be a significant issue in our region, on the West Coast around Kennedy Lake and vicinity.
2020 and 2021 saw a considerable increase in people camping and occupying provincial land. This is expected to continue into 2022 and is exacerbated by a
housing shortage. Last year, with the assistance of a consultant, the ACRD met with several stakeholders to identify some immediate actions that could be
taken in the summer to begin to address some of the issues. Starting this year, we are looking at longer-term strategies and implementation for the West
Coast, which will be led by a consultant overseen by the CAO and GM of Planning and Development. There are 18 interested parties participating in this
process and staff will update the Board as the project moves forward.
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
A 2022-2026 FINANCIAL PLAN

Two projects underway in 2022 that are shared with the regional planning service include the implementation of an updated property database management
software, CityView Workspace, which will increase efficiency in managing property information, and the continued implementation of an expanded
Geographic Information System (GIS) mapping database to include a regional asset identification system for asset management.

Financial Summary

2021 Requisition 2022 Requisition Change $ Change %

$223,529 $205,517 -$18,012 -8.06%

There is no requisition limit on this service.

Overview

This service provides Planning reviews and recommendations associated with Provincial government referrals. This includes Agricultural Land Commission
applications, MOTI subdivision referrals and Provincial crown lease and miscellaneous referral requests. Applications and referrals are reviewed for
compliance with Regional District bylaws and any relevant studies that have been completed for various areas within the region.

Legislation

The authority for this service is provided through the Local Government Act.

Participants

All Municipalities and Electoral Areas
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Operating Budget

081 - Regional
Planning Services

ALBERNI-CLAYOQUOT REGIONAL DISTRICT

2022-2026 FINANCIAL PLAN

Account Type GLCategory 2021 2022 2023
Actual Budget Budget
Revenues 101 - Appropriated Surplus from Prior ($10,000) ($10,000) ($3,460)
Years
103 - Conditional Grant ($247,321) | ($216,100) ($174,390)| ($101,000) ($31,000) ($1,000) ($1,020)
121 - Other Sources ($390)
124 - Fees & Charges ($1,500) ($1,000) ($1,000)[ ($1,000) ($1,000) ($1,000) ($1,020)
126 - Surplus (Deficit) from Prior Years ($36,081) ($36,081) ($72,128)
127 - Tax Requisition ($223,528) | ($223,529) ($205,517)| ($231,052) | ($236,224) | ($241,514) | ($247,838)
Total ($518,820) | ($486,710) ($456,495) ($333,052) | ($268,224) | ($243,514) | ($249,878)
Expenses 202 - Engagement $2,000 $2,000 $2,040 $2,081 $2,122 $2,208
216 - Committee Expenses $64,789 $47,000 $67,000 $68,340 $69,707 $71,101 $72,566
218 - Consultant Costs $5,000 $5,000 $5,100 $5,202 $5,306 $5,520
220 - Contribution to Capital Fund $2,390 $2,000 $2,000 $2,040 $2,081 $2,122 $2,208
247 - Labour & Benefits $119,928 $120,600 $121,005| $124,422 $127,421 $130,496 $133,701
250 - Legal Costs $2,000 $2,000 $2,040 $2,081 $2,122 $2,208
256 - Office Operations $6,196 $17,000 $17,000 $17,340 $17,687 $18,041 $18,769
257 - Operating Costs $4,259 $11,500 $11,500 $11,730 $11,965 $12,204 $12,697
259 - Professional Fees $43,000 $50,000
260 - Project Expenses $202,670 $229,610 $228,990 $100,000 $30,000
Total $443,232 $486,710 $456,495| $333,052 $268,224 $243,514 $249,878
Total ($75,588) ($0)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2022-2026 FINANCIAL PLAN

Regional Planning Capital Budget

CAPITAL FUND Bd 2021 Actual M 2021 Budget M 2022 Budget Bl 2023 Budget M 2024 Budget Md 2025 Budget Md 2026 Budget
Balance, beginning of year S 61,698 S 61,698 S 62,777 S 45,077 S 42,417 S 39,798 S 37,320
Contribution from operating fund 2,000 2,000 2,000 2,040 2,081 2,122 2,208
Interest earnings 390 300 300 300 300 400 400
Less - capital expenditures

Aerial photos” - 5,000 5,000 5,000 5,000 5,000 5,000

CityView software upgrade 1,311 15,000 15,000 - - - -

Mapping software” - - - - - - -
Total capital expenditures 1,311 20,000 20,000 5,000 5,000 5,000 5,000
BALANCE, END OF YEAR 5 62,777 S 43,998 $ 45,077 S 42,417 S 39,798 $ 37,320 $ 34,928

Acosts shared with Management of Development - Rural Areas
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