From: Saya Masso - Natural Resources Manager <lands@tla-o-qui-aht.org>
Sent: March 21, 2022 11:20 AM

To: Daniel Sailland <dsailland@acrd.bc.ca>; 'dlaw@tofino.ca' <dlaw@tofino.ca>
Cc: 'Bob Macpherson' <bmacpherson@tofino.ca>; 'dwilson@whistlercentre.ca'
<dwilson@whistlercentre.ca>

Subject: seeking support for TFN request for funding.

[CAUTION] This email originated from outside of the ACRD

Hello Mr. Sailland and Mr. Law,

Tlaoquiaht is asking for a letter of support to the TFN request for funding to better manage the back
country road network in the Kennedy System.

This funding is critical to ensure that a ‘gated road’ is not needed. It is hoped that daily presence,
education and outreach will lead to more respectful clientele and use of the tribal park.

Please consider a letter of support. It is hopeful, that a letter from your organisation will help in
convincing the Ministry that this is Regionally endorsed plan.

Tleko,

Saya m. Masso
Tlaoquiaht Lands & Resources Dir.
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TLA-O-QUI-AHT
ftr, FIRST NATION

March 4th, 2022

Attn:
MLA Jose Osborne
Via email: Josie.Osborne@MLA.leg.bc.ca

Re: Kennedy Lake Backcountry Roads — mitigation

This letter is to request critical support from the Province to mitigate the negative
impacts of back country users of the Haa’'uukmin watershed, (Kennedy Lake). Last
tourist season saw a record number of people roadside camping in the backcountry
road network of the Kennedy Main logging road; and we must prepare the
upcoming season.

Tla-o-qui-aht recently held a Regional Summitt with ACRD and Regional First
Nations to discuss a plan to address the poor practices and severe fire risk that is
associated with the unmanaged camping. Tla-o-qui-aht agreed to not ‘close’ the
road network with a gate; however, to do so will require that the Nation is
resourced sufficiently to manage the influx of users.

We have outlined the costing of a management plan (table - pp2) to have Tribal
Park Guardians conduct daily tours of the Kennedy system to educate the user about
‘No Trace’ camping, and fire risk awareness when necessary. With daily check-ins
the user will be more inclined to be a respectful user of the Tribal Park.

This is a short-run solution only. We hope to collaborate on solutions that will
address the magnitude of visitors come to Tofino, but do not have a place to camp.

Our long run goal will be create a proper campground (at Rainbow Beach-Clayoquot
Arm) for people to be serviced with Refuse pickup and toilets.

Please consider allocating funds to this critical issue. Without a short run solution
as such, it will certainly be a showcase for unsustainable tourism that will not be
beneficial to all the hard work the Region has done to become a tourist destination.

Kindest regard,
.

ya Masso - Lands and Resource Dir.

P. 250.725.3350 F. 250.725.3352
www.tla-o-qui-aht.org

TLA-O-QUI-AHT FIRST NATION
PO Box 18 #1119 Pacific Rim Hwy . Tofino . BC . VOR 2Z0
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number cost
days per of per full season
week Rate guardians week # of weeks wages
Outreach monitor-
fire awareness 7 300 4 8400 20 168,000
Oversight-mgmt 1 350 1 350 20 7,000
cleanup 2 300 2 1200 20 24,000
199,000
Capital/operating 2 quad riders 40,000
maintenance
repairs/gate install 12,000
training 20,000
safety/equip 12,000
SeaCan purchase -
Quad Storage 7,000
seaCan-site prep 10,000
Fuel/Insurance 25,000
126,000
subtotal 325,000
admin rate 0.12
admin fee 39,000
total 364,000
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