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A Brief Note About Economic Development

MANDATE:

 BREA: Business Retention, Expansion and Attraction
* Diversification of the Economy

* ...Grant Writing

PURPOSE
* Create conditions for increasing jobs and revenue
* ...Reduce costs to municipality & taxpayers



The Relevance of this Work for
the Electoral Areas

* A Rising Tide Floats All Boats

* Some Electoral Area residents:

own or work in businesses in City

will access commercial kitchen in Dock +

will take up offer of Island Good licence

may have family members taking training in funded areas

may have family members moving into City

may get involved in economic sectors being supported / encouraged
may have family accessing WCGH or other facilities

* Some economic development activities aligh with ACRD Strategic Plan



Work

Collaboration/Partnerships: PAPA, CFAC, AVCOC, AVT, ACRD

INITIATIVEACRD 2021 m

Small Business Support Specialists recovered ~ $400,000 X

Support for Dock + Food Hub tenants X X
Island Good licences X X
Advocacy for CME Floating Drydock X X
Industrial Land Inventory & Action Plan X

Grant applications X X
Efforts to secure fibre access for local mills X X
Support of (potential) developers X X
ZenSeekers films/blogs X X
Participation in PNP Entrepreneur Immigration Regional Pilot X X



Work

Collaboration/Partnerships: PAPA, CFAC, AVCOC, AVT, ACRD

Tech Island w/ VICEDA X X
Canadian Centre for Seaweed Research pre-feasibility study X

Choose Port Alberni website X X
Virtual visit w/ BC TIR from US X

Recruitment for WCGH (health professionals) and CME (marine trades) X
PA as hub for marine rehabilitation, remediation, regeneration X
Development of former Somass Mill site X
MRDT X X
Input to BC Shipbuilding Strategy X
Innovation Economy X



Work

Collaboration/Partnerships: PAPA, CFAC, AVCOC, AVT, ACRD

Business Continuity / Emergency Preparedness X X
Lifestyle (Trail) initiatives X X
Media weekend X
Clutesi Haven Marina Uplands Food Truck Pod X X
Alberni Valley Regional Airport X
Facade Improvement Program X X
WCAMA work with fish stocks X
Economic Reconciliation X X
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