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Alberni-Clayoquot Regional District
Alberni Valley Regional Airport Advisory Committee Meeting
Wednesday, December 2, 2020 @ 1:30 PM

Due to COVID-19, the meeting will be held via Zoom Video Conferencing and will be
livestreamed on the ACRD website at https://www.acrd.bc.ca/events/02-12-2020/

Public Attendance: the public are welcome to attend the meeting via Zoom Webinar
by registering at:
https://portalberni.zoom.us/webinar/register/WN pBI8vWp QZmPBTgK8pzXVA

AGENDA

PAGE #

1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)

3. MINUTES

a. Alberni Valley Regional Airport Advisory Committee Meeting -| E
July 23, 2020.

THAT the minutes of the Alberni Valley Regional Airport Advisory Committee meeting
held on July 23, 2020 be received.

4. PETITIONS, DELEGATIONS & PRESENTATIONS

5. REPORTS

a. hnformation Report — Conflict of Interest Policﬂ 6-10

THAT the Alberni Valley Regional Airport Advisory Committee receive the report.

b. Information Report — Rules Relating to In-Camera Committe 11 -38
Meeting



https://www.acrd.bc.ca/events/02-12-2020/
https://portalberni.zoom.us/webinar/register/WN_pBI8vWp_QZmPBTgK8pzXVA

THAT the Alberni Valley Regional Airport Advisory Committee receive the report.

C. Visioning and Strategic Plan for the Alberni Valley Regional Airport 7 9-4
Conversation led by consultants Mark Duncan and Andrew Cuthberﬂ.

1. Introductions

2. Project Plan and Deliverables

3. Survey Questions (Review)

4. Discussion

5. Outline of Presentation Material for Workshop
6. Key Dates

THAT the Alberni Valley Regional Airport Advisory Committee receive the report.

UNFINISHED BUSINESS

LATE BUSINESS

ADJOURN
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MINUTES OF THE
ALBERNI VALLEY REGIONAL AIRPORT ADVISORY COMMITTEE MEETING
HELD ON THURSDAY, JULY 23, 2020, 2:00PM

Due to COVID-19 pandemic, meeting conducted via Zoom video/phone conferencing

MEMBERS Mike Ruttan, Chairperson, Member at Large, Alberni Valley
PRESENT: Debbie Haggard, ACRD Director, Councillor, City of Port Alberni
Wilfred Cootes, ACRD Director, Councillor, Uchucklesaht Tribe Government
Penny Cote, ACRD Director, Electoral Area “D” (Sproat Lake)
Bob Kanngiesser, Member at Large, Alberni Valley
Shelley Crest, Port Alberni Port Authority

REGRETS: Richard Watts, Councillor, Tseshaht First Nation
Michael Hoff, Member at Large, Electoral Area “D” (Sproat Lake)
Brandy Lauder, GIS/Councillor, Hupacasath First Nation

STAFF PRESENT: Douglas Holmes, Chief Administrative Officer
Mark Fortune, Airport Manager
Heather Zenner, Protective Services Manager
Janice Hill, Executive Assistant

1. CALL TO ORDER

The Chairperson called the meeting to order at 2:03 pm.

The Chairperson recognized the meeting today is being held in the Tseshaht and
Hupacasath Territories.

2. APPROVAL OF AGENDA

MOVED: B. Kanngiesser
SECONDED: P. Cote

THAT the agenda be approved as circulated.
CARRIED

3. ADOPTION OF MINUTES

a. Alberni Valley Regional Airport Advisory Committee Minutes — May 21, 2020.

MOVED: P. Cote



SECONDED: B. Kanngiesser

THAT the minutes of the Alberni Valley Regional Airport Advisory Committee meeting
held on May 21, 2020 be adopted.

CARRIED
IN-CAMERA
MOVED: B. Kanngiesser
SECONDED: S. Crest
THAT the meeting be closed to the public as per the Community Charter, sections:
a. 90 (2) (b) The consideration of information received and held in confidence relating to

negotiations between the Regional District and a provincial government or the
federal government or both, or between a provincial government or the federal
government or both and a third party;

b. 90 (1) (i) The receipt of advice that is subject to solicitor-client privilege, including

communications necessary for that purpose.
CARRIED

The meeting was closed to the public at 2:07 pm.

The meeting was re-opened to the public at 2:50 pm.

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision
Criteria for Consultant for Vision Exercise

MOVED: S. Crest
SECONDED: P. Cote

THAT the AVRA Advisory Committee confirm the scope of work for procurement of consulting
services for the creation of an AVRA Vision for recommendation to Board of Directors of the
ACRD.

CARRIED

REPORTS

The Airport Manager provided an update on the two new lot leases granted at the
AVRA.



7. UNFINISHED BUSINESS

8. LATE BUSINESS

9. REPORT OUT — RECOMMENDATIONS FROM IN-CAMERA

10. NEXT MEETING DATE

The next meeting of the AVRA Advisory Committee is scheduled for October 21, 2020 at
2:00 pm.

11. ADJOURN

MOVED: W. Cootes
SECONDED: S. Crest

THAT the meeting be adjourned at 3:21 pm.
CARRIED

Certified Correct:

Mike Ruttan, Douglas Holmes,
Chairperson Chief Administrative Officer



INFORMATION REPORT

To: Alberni Valley Regional Airport Advisory Committee
From: Douglas Holmes, Chief Administrative Officer

Date: December 2, 2020

Re: Conflict of Interest Policy

The attached Conflict of Interest Policy was adopted by the Alberni-Clayoquot Regional District
Board of Directors (ACRD) on October 25, 2017.

The policy establishes guidelines for ACRD Board, Committee and Commission members to
assist them to fulfill their obligations regarding conflict of interest.

It is common for those serving publicly to have other roles in the community. Some of these
roles and relationships can result in a conflict of interest for matters being brought before the
ACRD Board, its committees or commissions. It is important to recognize that there is nothing
improper if a member is in a conflict of interest situation so long as that member conducts
himself or herself appropriately in relation to the matter that gives rise to the conflict of
interest.

Please familiarize yourself with this policy and we can discuss this briefly at the meeting.

el fhlus

Douglas Holmes, BBA, CPA, CA, Chief Administrative Officer

Submitted by:




ACRD Board Policy — Conflict of Interest, 2017

(@

s

Alberni-Clayoquot Regional District

CONFLICT OF INTEREST

Policy Issued by: Board of Directors
Date Adopted: October 25, 2017
Date(s) Amended:

1.0 PURPOSE

In order to maintain impeccable governance of and strong public confidence in the Alberni-
Clayoquot Regional District, persons elected to office and serving on Board appointed
committees and commissions must be free of conflict and from personal interest when carrying
out their duties and exercising their authority.

This Policy is intended to establish guidelines to identify conflict of interest and potential conflict
of interest for Members and to define responsibilities of and steps for Members and those
supporting them in relation to conflict of interest.

The facts of each situation will be unique and will need to be considered when determining if a
Member is in a conflict of interest situation. Accordingly, an overriding principle of this policy is
that the Board approaches each situation openly, with a complete examination of the facts and
without premature judgement, giving each Member support in making his or her own
determination of conflict of interest.

It is important to recognize that there is nothing improper if a Member is in a conflict of interest
situation so long as that Member conducts himself or herself appropriately in relation to the
matter that gives rise to the conflict of interest.

2.0 POLICY

The Alberni-Clayoquot Regional District is committed to impeccable governance and
stewardship that protects the interests of the ACRD and the communities it serves. Each
Member commits to removing himself or herself from decisions or deliberations in which that
Member has a conflict of interest.

This policy is not a substitute for qualified legal advice based upon a full examination of the facts
and circumstances surrounding a matter.

2.1 APPLICATION

This policy applies every Member of the Board, committee or commission of the Board.

[y



ACRD Board Policy — Conflict of Interest, 2017

2.2 RESPONSIBLITY

Members are responsible to:

o Familiarize themselves with the legislation applicable to conflict of interest and this policy
including the meaning and nature of conflict of interest and the actions to take in
circumstances of conflict of interest;

¢ Notignore/ leave unaddressed a violation (discussing, voting after declared conflict) by
any Member; and

e Follow this policy and the provisions of the Community Charter and its regulations as
they relate to conflict of interest.

The CAO is responsible to:

e Provide orientation to the Board in relation to conflict of interest;

e Bring attention to the Board Chair or Vice Chair any matters that may come to the
attention of the CAO in relation to a potential conflict of interest for a Member; and

e Support the direction of the Board in relation to any conflict situation.

3.0 DEFINITIONS

The definitions related to Conflict of Interest contained in this policy are presented for
convenience and general awareness only. They are not definitive and legal advice should be
sought where appropriate. Members must be vigilant in familiarizing themselves with their
obligations of office including relating to conflict of interest.

The Board: The Board of Directors of the Alberni-Clayoquot Regional District.
Member: A member of the ACRD Board or any of its Committees or Commissions.

Conflict of Interest: A conflict of interest is a situation in which an individual may have
competing interests or loyalties. A conflict of interest will still exist where an outcome may affect
(either negatively or positively) both interests.

Pecuniary Conflict of Interest: A conflict of interest in which the Board member has a direct or
indirect financial interest in the matter.

Non-pecuniary Conflict of Interest: A type of interest that places the person in a conflict
position without direct or indirect financial interest for the Member. This could include any
benefit or detriment affecting relatives, close friends, or associates of a member who is in
conflict. Examples may include a rezoning application by a relative or close personal friend or a
competitor business to one operated by a relative or close friend.

Exemptions to a Conflict of Interest include:

e A pecuniary interest in common with electors of the municipality generally, also referred
to as a “community of interest”. An example is a Board member who is a property owner
and a ratepayer in a water system while voting on a water rates bylaw;

e The remuneration of elected officials;

e Aninterest so “remote or insignificant” that it “cannot reasonably be regarded as likely to
influence the member;” and

o Any other exemption established by legislation, regulation or the common law.

N



ACRD Board Policy — Conflict of Interest, 2017

4.0 PROCEDURES

Each Member must evaluate a matter being considered by the Board or committee
against his/her own interests to determine if a conflict of interest exists;

A Member may approach the Chief Administrative Officer to discuss a matter in which
s/he may be in a conflict of interest for the purposes of complying with this policy.

Where a Member considers that he or she may be in a conflict of interest on a matter
and wishes to determine if it is appropriate to participate, he or she should obtain a legal
opinion either directly at his/her own cost or, for an ACRD Board Director, in accordance
with the ACRD Board Policy on Legal Advice for Potential Conflict of Interest;

Where a Member considers that he s/he may be in a conflict of interest on a matter and
does not want to obtain a legal opinion, s/he should not participate in the matter;

Where a Member considers that he s/he is in a conflict of interest, the Member must in
accordance with Section 101 of the Community Charter:
0 declare that he or she is in a conflict of interest in the matter;
0 describe the general nature of conflict;
0 not take part in discussion relating to the matter nor vote on the matter;
o0 immediately after declaring the conflict of interest, leave the meeting while the
matter is being discussed;
not attempt to influence the vote on the matter; and
o refrain from any discussions with other Members or with staff in any venue on the
matter (before or after making formal declaration of the conflict of interest);
0 not re-engage in the matter in any way unless the Member, following legal
advice, determines that he or she is not in conflict; and

o

Before or after declaring a conflict of interest on a matter, in relation to that matter, the
Member must obtain a legal opinion (at his or her own cost or in accordance with
Appendix A of this Policy, if applicable) if he or she wishes to reverse a prior declaration
of conflict of interest on a matter.

Members are encouraged to engage one another directly in relation to possible conflicts
of interest for matters going before the Board or committee.

Members must respectfully inquire at a meeting of the Board or Committee if he or she
believes another Member has a conflict of interest (and has not declared the conflict)
regarding a matter being considered by the Board or one of its Committees;

w



ACRD Board Policy — Conflict of Interest, 2017

5.0 REFERENCES / POLICY INTEGRATION

e Ministry of Community, Sport and Cultural Development, “Ethical Conduct”:
http://www.cscd.gov.bc.ca/lgd/gov_structure/community charter/governance/ethical conduct
.htm_and references therein.

e ACRD Board Policy on Legal Advice for Potential Conflict of Interest

e Part 4:Division 6 — Conflict of Interest of the Community Charter (attached for
convenience, current as at 2017 October 20)

e Conflict of Interest Exceptions Regulation 91/2016 to the Community Charter
(attached for convenience, current as at 2017 October 20)



INFORMATION REPORT

To: Alberni Valley Regional Airport Advisory Committee

From: Wendy Thomson, General Manager of Administrative Services
Date: November 27, 2020

Re: Rules Relating to In-Camera Committee Meetings

The conduct of Regional District Board and Committee meetings are governed by the Local
Government Act, Community Charter and the Board’s procedures bylaw.

Regional District Board and Committee meetings can only meet without any public present in
certain circumstances. Section 89(1) of the Community Charter provides that a meeting of the
Board must be open to the public except as provided in section 90. Section 90 of the
Community Charter sets out a finite list of circumstances in which a meeting may be closed to
the public. This rule also applies to Committees under section 93 of the Community Charter.

Examples of items that may be discussed in-camera include labour, litigation, law enforcement
or regional district services at their preliminary stages.

Prior to Board and Committee meetings being closed the public, a resolution must be passed in
open meeting with one or more of the reasons authorized under section 90 of the Community
Charter.

Items discussed at in-camera Board and Committee meetings must be held in strict confidence.
Directors and Committee members must not disclose information discussed at an in-camera
Board or Committee meeting without the Board’s consent.

The following documents referenced in this report are provided for your information:
e Bylaw A1075, Alberni-Clayoquot Regional District Procedures Bylaw
(Consolidated) — Section 10 deals with meetings, including in-camera meetings
e Section 90 of the Community Charter — Reasons to go in-camera

%@hww
Submitted by:

Wendy Thomson, General Manager of Administrative Services

Approved by: WW%W

Douglas Holmes, BBA, CPA, CA, Chief Administrative Officer
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Regional District of Alberni-Clayoquot

Bylaw No. A1075

A bylaw to regulate the proceedings
of the board of the Regional District of Alberni-Clayoquot

CONSOLIDATED FOR CONVENIENCE ONLY
SEPTEMBER 29, 2020

The amendment bylaw(s) listed below have been incorporated into Bylaw No.
A1075, Regional District of Alberni-Clayoquot Procedures Bylaw for
convenience purposes only. Persons making use of the consolidated version of
Bylaw No. A1075 are advised that it is not a legal document and that for the
purpose of interpreting and applying the law, the original bylaw(s) must be
consulted. Certified copies of original bylaws are available through the
Corporate Officer.

AMENDMENT BYLAW EFFECTIVE DATE
Bylaw A1075-1, Regional May 25, 2016
District of Alberni- Repealed October 11, 2017

Clayoquot Procedures
Bylaw Amendment, 2016

Bylaw A1075-2, Regional October 11, 2017
District of Alberni-
Clayoqguot Procedures
Bylaw Amendment, 2017

Bylaw numbers appearing in the margin of this consolidated version refer to
the applicable amendment bylaw.
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WHEREAS the Board of the Regional District of Alberni-Clayoquot, pursuant to
section 794 of the Local Government Act, must establish the general procedures
to be followed by the board and by board committees in conducting their
business.

NOW THEREFORE the board of the Regional District of Alberni-Clayoquot, in
open meeting assembled, enacts as follows:

Part 1 - Infroduction
1. Citation

a. This Bylaow may be cited as the “Regional District of Alberni-
Clayoquot Procedures Bylaw No. A1075, 2012.”

2. Definitions

a. In this bylaw, unless the context otherwise requires, the following
definitions shall apply:

i. Board means the governing and executive body of the
Regional District of Alberni-Clayoquot;

i.  Chair means the chairperson or vice-chairperson elected
pursuant to section 792 of the Local Government Act or
other member presiding at a meeting of the board or
committee, as the context requires;

ii. Chief Administrative Officer (CAO) means the senior
administrative official pursuant to section 197 of the Local
Government Act as identified in the Regional District Officers

Bylaw;

iv. Corporate Administrator means the officer assigned the
responsibilities of corporate administration pursuant to
secftion

198 of the Local Government Act and as identified in the
Regional District Officers Bylaw;

13



v. Committee means a standing, select, or other committee or
commission of the board;

vi. Member means duly appointed or elected representative of
the board or a board committee, including their alternate if
acting in place of a member;

vii. Public Notice Posting Place means the notice board located
at the offices of the Regional District of Alberni-Clayoquot
and the Regional District website;

viii. Regional District means the Regional District of Alberni-
Clayoquot;

ix. Regional District Offices means the Regional District
Administration Offices located at 3008 Fifth Avenue, Port
Alberni, BC;

X. Vice-Chair means the member elected as vice-chairperson
pursuant to section 792 of the Local Government Act; and

xi. Website means the information resource found at the
Regional District’s website located at www.acrd.bc.ca.

3. Application of Rules of Procedure

a.

The provisions of this Bylaw govern the proceedings of the Board
and all standing, select and other Committees of the Board, as
applicable.

In cases not provided for under this Bylaw, Robert’s Rules of Order
Newly Revised Edition applies to the proceedings of the Board and
Committees to the extent that those rules are:

i. Applicable in the circumstances; and

i. Notinconsistent with provisions of this Bylaw, the
Local Government Act or the Community Charter.

14



Bylaw
A1075-2,
2017

Part 2 - Board Proceedings

4. Inaugural Meeting
a. The inaugural meeting of the Board shall be held at the first meeting
of the board following November 1 in each year where the Board
shall elect a Chair and Vice Chair from amongst its members
present.
b. The inaugural meeting shall be chaired by the CAO until such time

as the Chair has been elected. The CAO shall act as the Chair only
for the purpose of conducting the election of the Chair. Prior to
conducting the elections, the Corporate Administrator shall confirm
that all Members have completed the oath of office as required by
the Local Government Act.

5. Election of the Chair and Vice-Chair

a.

The Board shall elect a Chair and a Vice-Chair from amongst its
Members pursuant to section 792 of the Local Government Act at
the inaugural meeting. The Chair and Vice-Chair shall fulfill those
obligations placed upon this position by legislation.

The CAO shall call for nominations for the position of Chair of the
Board and will do so three (3) times. At the close of nominations, if
more than one candidate has been nominated, those candidates
or their representatives will be allowed a maximum of three (3)
minutes to outline why he/she should be chosen for the position.
The election for Chair and Vice-Chair shall be conducted by secret
ballot immediately thereafter.

In the event that there are more than two candidates in any such
election and no candidate receives a clear majority of votes (i.e.
50% plus one vote) on the first ballot, the candidate receiving the
least number of votes shall be deleted and a second ballot shall be
taken. Further ballots shall be taken as necessary, repeating the
procedure of deleting the candidate that in each preceding ballot
received the least number of votes, unftil a candidate with a clear
majority emerges.

15



Only those ballots that indicate an officially nominated candidate
will be counted towards the election and be used to determine a
clear majority.

In the event of two tie votes, the election of the Chair or Vice-Chair
will be determined by the drawing of lofs.

An election of Vice-Chair shall then be conducted pursuant to
subsections (a) through (e) above.

The Chair shall be the Vice-Chair of the Alberni-Clayoquot Regional
Hospital District and the Vice-Chair shall be the Chairperson of the
Alberni-Clayoquot Regional Hospital District.

Time and Location of Meetings

6.
a.
b.
Bylaw
A1075-2,
2017

All Board meetings must take place within the Regional District
Offices, except when the Board resolves to hold meetings
elsewhere.

Regular Board meetings must:

i. Be held twice per month on the second and fourth
Wednesday except:
1) July and August, one meeting on the fourth
Wednesday and:
2) December, one meeting held on the second
Wednesday

i. Beginat1:30 pm;

ii. Be adjourned at 5:30 pm on the day scheduled for the
meeting unless the Board resolves by 2/3 maijority of
Members present to proceed beyond that time in
accordance with s. 28;

iv. When such meeting falls on a statutory holiday, be held

on the next day Regional District Offices are open
following which is not a statutory holiday;

16



v. Regular Board meetings may be cancelled by resolution
of the Board, provided that two consecutive meetings
are not cancelled; and

vi. Regular Board meetings may be postponed to a different
day, time and place by resolution of the Board.

vii. Prior to January 15 of each year the Chair of the Board
shall establish a schedule of Board meetings for the year
and the Corporate Officer will post in the Public Notice
Posting Place.

7. Notice of Regular Board and Committee Meetings

a.

At least forty-eight (48) hours before regular meetings of the Board
and Committees, the Corporate Administrator must give public
notice of time, place, and date of the meeting by way of a notice
posted at the Public Notice Posting Place.

At least twenty-four (24) hours before a regular meeting of the
Board or Committee, the Corporate Administrator must give further
public notice of the meeting by:

Posting a copy of the agenda at the Public Notice Posting
Place; and

. Leaving copies of the agenda at the reception counter at the

Regional District Offices for the purposes of making them available
to members of the public.

At least forty-eight (48) hours before a regular meeting of the Board
or Committee, the Corporate Administrator must deliver a copy of
the agenda to each Member at the place at which the Member
has directed notices to be sent.

8. Notice of Special Meetings

a.

Except where notice of a special meeting is waived by unanimous
vote under section 793(4) of the Local Government Act, before a
special meeting of the Board, the Corporate Administrator must:
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i. Afleast twenty-four (24) hours before the date of the
meeting, give notice of the general purpose, time, place
and date of the meeting by way of a notice posted at the
Public Notice Posting Place; and

ii. Atfleastfive (5) days before the date of the meeting, mail
or delivery to each Member the notice of the general
purpose, time, place and date of the meeting.

b. Despite section 8 (a), in the case of an emergency, notice of a
special meeting may be given in accordance with section 793(5) of
the Local Government Act.

Electronic Meetings

q. Provided the conditions set out in Regional Districts Electronic
Meeting Regulation, B.C. Reg. 271/2005 are met,

i. A special Board meeting may be conducted by means of
audio, electronic or other communication facilities if the
Chair requires; and

i. AMemberwho is unable to attend at a Board or
Committee meeting may participate in the meeting by
means of audio, electronic or other communication
facilities if the Member is unable to afttend in person.

b. If the communication facilities fail or malfunction during a meeting,
the meeting may be continued without the Member who is
participating in accordance with section 9(a), assuming there is sfill
a quorum without that Member, or adjourned.

C. Notice of a special Board meeting conducted under section 10(q)
(i) must contain information of the way in which the meeting is to be
conducted and place where the public may attend to hear, or
watch and hear, the proceedings of the meeting that are open to
the public.

18



d.

A Member participating by audio means only must indicate his/her
vote verbally.

Part 3 — Board Proceedings

10. AHendance of Public at Meetings

a.

Except where the provisions of section 90 of the Community Charter
[meetings that may or must be closed to the public] apply, all
meetings must be open to the public.

Before closing a meeting or part of a meeting to the public, the
Board must pass a resolution in public meeting in accordance with

section 92 of the Community Charter [requirements before the
Board meeting is closed].

This section applies to all meetings of the bodies referred to in
section 93 of the Community Charter [application of rules to other
bodies], including without limitation:

i. Committees;

i. Parcel Tax Review Panel;

ii. Board of Variance;

iv. Advisory Planning Commission.

Despite section 10(a), the Chair may expel or exclude from a Board
meeting, or a meeting of a body referred to in section 10 (c), a
person in accordance with section 21(h) and section 133 of the
Community Charter [expulsion from meetings].

11.  Minutes of Meetings to be Maintained and Available to the Public

a.

Minutes of the proceedings of the Board must be keptin
accordance with section 236 of the Local Government Act. For the
purposes of section 236(b) of the Local Government Act, the
designated officer is the Corporate Administrator.

Subject to subsection 11(c), and in accordance with sections
97(1)(b) and (c) of the Community Charter [other records to which
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public access must be provided] minutes of the proceedings of the
Board or a body referred to in section 10(c), must be open for
public inspection at the Regional District Offices during their regular
office hours.

C. Subsection 11(b) does not apply to minutes of a Board meeting or a
meeting of a body referred to in section 10(c) for that part of the
meeting from which persons were excluded under section 90 of the
Community Charter [meetings that may be closed to the pubilic].

12. Cadlling Meeting to Order

a. A quorum for a meeting of the Board shall be the majority of the
Members of the Board.

b. As soon after the time specified for a Board meeting as there is a
quorum present, the Chair, if present, must take the chair and call
the Board meeting to order, however, where the Chair is absent,
the Vice-Chair must take the chair and call such meeting to order.

C. If a quorum of the Board is present but the Chair or Vice-Chair do
not attend within fifteen (15) minutes of the scheduled time for a
Board meeting:

i. The Corporate Administrator must call to order the
Members present; and

i. The Members present must choose a Member to preside
at the meeting.

13. Adjourning Meeting Where No Quorum
a. If there is no quorum of the Board present within thirty (30) minutes
of the scheduled time for a Board meeting, the Corporate

Administrator must:

i. Record the names of the Members present, and those absent;
and

i. Adjourn the meeting until the next scheduled meeting.
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14. Agenda

a. Prior to each Board meeting, the Corporate Administrator must
prepare an Agenda setting out all the items for consideration at

that meeting, noting in short form a summary.

b. The Corporate Administrator must make the agenda available to

the Members of the Board at least forty-eight (48) hours prior to the

meeting and for the public at least twenty-four (24) hours prior to
the meeting.

C. The Board must not consider any matters not listed on the Agenda

unless it is first agreed to by a vote of two-thirds (2/3) of those

Members present to allow the late business.

15. Order of Proceedings and Business

qQ. The agenda for all regular Board meetings contains the following

matters and shall proceed in order in which they are listed below:

VO NOOA WD~

1.

12.
13.
14.
15.

Approval of the Agenda (including late items);
Declarations (Conflict of Interest or Gifts);
Adoption of Minutes;

Petitions, Delegations and Presentations;
Correspondence - For Action;
Correspondence — For Information;

Request for Decisions & Bylaws;

Planning Matters (including Planning Bylaws);
Reports (including Staff, Committee, Chair and
Member reports);

Unfinished Business;

Late Business; (requires 2/3 majority vote for
consideration of late business)

Question Period;

In-Cameraq;

Recommendations to the Board from In-Camera; and,

Adjourn.
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b. Business at a Board meeting must in all cases be taken up in order in
which it is listed on the agenda unless otherwise resolved by 2/3
majority of Members present at the Board meeting.

16. Late ltems

a. The Corporate Administrator, shall, if required prepare a late
agenda before a meeting of the Board and distribute it to the
Directors at the date and time of the meeting.

17. Voting at Meetings

a. The following procedures apply to voting at Board meetings:

i. When debate on a matteris closed the Chair must put the
maftter to a vote of Members;

i. When the Board is ready to vote, the Chair must put the
maftter to a vote;

ii. When the Chair is putting the matter to a vote under
subsections (i) and (i) a Member must not:

1. Cross or leave the room;
2. Make a noise or other disturbance, or
3. Interrupt the voting procedure under subsection (ii)
unless the interrupting Member is raising a point of
order.
b. After the Chair finally puts the question to a vote under subsection
(i), a Member must not speak to the question or make a motion

concerning it.

C. The Chair's decision about whether a question has been finally put
in conclusive.
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Subject to sections 5 and 9, whenever a vote of the Board on a
matter is taken, each Member present shall signify their vote by
raising their hand.

The presiding Member must declare the result of the voting by
stating that the question is decided in either the affirmative or the
negative.

Where a Member calls for a recorded vote, the names of the
Members voting in favour and those opposed shall be recorded by
the Corporate Administrator.

A call for arecorded vote on any question, must be made before
the question is put forth.

18. Chief Administrative Officer

a.

The presiding Member shall, prior to asking for debate on a
resolution, ask the CAO if he/she has any comments on the matter
before the Board. The CAO may speak directly to the matter or
may defer that opportunity to one of his/her staff members currently
in the meeting room.

Where the CAO has reason to believe that circumstances have
changed since placing the matter on the agenda, the CAO may
explain those circumstances and ask that the matter be withdrawn
from consideration at this time. The presiding Member shall place

that recommendation before the Board and ask that the resolution
be considered.

All questions to staff shall be directed through the presiding Member
to the CAO who will determine which member of his/her staff ought
to respond.

19. Delegations

d.

The Board may, by resolution, allow an individual or a delegation to
address the Board at the meeting, provided written application has
been received by the Corporate Administrator prior to the agenda
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being produced. Each address must be limited to ten (10) minutes
unless a longer period is agreed to by a vote of 2/3 maijority of
Members present.

Delegations are limited to 3 per Board or Committee meeting,
unless resolved by 2/3 majority of Members present to allow for
additional delegations.

Where written application has not been received by the Corporate
Administrator as prescribed in section 19(a), an individual or
delegation may address the meeting if approved by a vote of 2/3
majority of Members present.

The Board must not permit a delegation to address a meeting of the
Board regarding a bylaw in respect of which a public hearing has
been held, where the public hearing is required under an
enactment as a prerequisite to the adoption of the bylaw.

The Corporate Administrator may schedule delegations to another
Board or Committee meeting as deemed appropriate according to
the subject matter of the delegation.

The Corporate Administrator may refuse to place a delegation on
the agenda if the issue is not considered to fall within the jurisdiction
of the Board. If the delegation wishes to appeal the Corporate
Administrator’s decision, the information must be distributed under
separate cover to the Board for their consideration.

The Chair may deny any delegation the right to address a meeting
if, in the Chair’s opinion, the spokesperson or any member of the
delegation:

i. Uses offensive words in referring to any Member, staff
member or member of the public;

i. Shouts, immoderately raises his/her voice, or uses profane,
vulgar or offensive language, gestures or signs;

iii. Addresses issues not contained within the written
application of the individual or delegation; or
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iv. Exceeds the ten (10) minutes unless waived as per section
19 (Q).

20. Points of Order

qQ. Without limiting the Chair’'s duty under section 218 of the Local
Government Act, the Chair must apply the correct procedure to a

motion:
i. If the motion is contrary to the rules of procedure in this
bylaw; and
i. Whether or not another Member has raised a point of
order in connection with the motion.
b. When the Chair is required to decide a point of order:

i. The Chair must cite the applicable rule or authority if
requested by another Member;

i. Another Member must not question or comment on the
rule or authority cited by the presiding Member under
subsection 20 (b)(i); and

ii. The Chair may reserve the decision until the next Board
meeting.

21. Conduct and Debate

a. A Member may speak to a question or motion at a Board meeting
only if that Member first addresses the Chair.

b. Members must address the presiding Member by that person'’s title
of “Mister/Madam Chairperson”, “Vice Chairperson” or “Director”.

C. Members must address other non-presiding Members by the fitle of
“Director”.
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No Member must interrupt a Member who is speaking except to
raise a point of order.

If more than one Member speaks the Chair must call on the
Member who, in the Chair’s opinion, first spoke.

Members who are called to order by the Chair:

Must immediately stop speaking;
May explain their position on the point of order; and

May appeal to the Board of its decision on the point of
order.

Members speaking at a Board meeting:

Must use respectful language;
Must not use offensive gestures or signs;

Must speak only in connection with the matter being
debated;

May speak about a vote of the Board only for the purpose
of making a motion that the vote be rescinded or
reconsidered; and

Must adhere to the rules of procedure established under
this Bylaow and to the decisions of the Chair and the Board
in connection with the rules and points of order.

If a Member does not adhere to subsection (g) or the Chair
considers the Member is acting improperly, the Chair may order the
Member to leave the Member's seat, and:

If the Member refuses to leave, the Chair may cause the

Member to be removed by a peace officer from the
Member's seat; and
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ii. If the Member apologizes to the Board, the Board may, by
resolution, allow the Member to retake the Member's seat.

i A Member may require the question being debated at a Board
meeting to be read at any time during the debate if that does not
interrupt another Member who is speaking.

J- The following rules apply to limit speech on a matter being
considered at a Board meeting:

i. A Member may speak more than once in connection with
the same questions only:

1. With the permission of the Board; or

2. If the Member is explaining a material part of a
previous speech without introducing a new matter;

3. A Member who has made a substantive motion to
the Board may reply to the debate;

4. A Member who has moved an amendment, the
previous question, or an instruction to a Committee
may not reply o the debate; and

5. A Member may speak to a question, or may speak
in reply, for longer than a total time of fifteen (15)
minutes only with the permission of the Board.

K. If the Chair desires to leave the meeting, he/she shall call on the
Vice-Chair to take his/her place until he/she returns to the meeting.

22. Motions Generally

a. The Board may debate and vote on a motion only if it is first made
by one Member and then seconded by another Member.

b. A motion that deals with a matter that is not on the agenda of the

Board meeting at which the motion is infroduced may be
infroduced with the Board's permission.
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C.

A Member may make only the following motions, when the Board is
considering a question to:

i. Referto Committee;

i. Amend;

ii. Table;

iv. Postpone indefinitely;

v. Postpone to a certain fime;

vi. Move the previous question; and
vii. Adjourn.

The motions listed in subsection (c) have precedence in order in
which they appear and a motion made under subsections (c)(iii) to
(vii) is not amendable or debatable.

The Board must vote separately on each distinct part of a question
that is under consideration at a Board meeting if requested by a
Member.

23. Motion to Commit

a.

Until it is decided, a motion made at a Board meeting to refer to
Committee precludes an amendment of the main question.

24. Motion for the Main Question

a.

In this section, “main question”, in relation to a matter, means the
motion that first brings the matter before the Board.

At a Board meeting, the following rules apply to a motion for the
main question, or for the main question as amended:

i. IfaMember moves to put the main question, or the main
question as amended, to a vote, that motion must be
dealt with before any other amendments are made to the
motion on the main question; and

ii. If the motion for the main question, or for the main
question as amended, is decided in the negative, the
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25.

26.

Board may again debate the question, or proceed to
other business.

Amendments Generally

a. A Member may, without notice, move to amend a motion that is
being considered at a Board meeting.

b. An amendment may propose removing, substituting for, or adding
to the words of an original motion.

C. A proposed amendment must be reproduced in writing by the
mover if requested by the Chair.

d. A proposed amendment must be decided or withdrawn before the
motion being considered is put to a vote unless there is a call for the
main question.

e. An amendment may be amended once only.

f. An amendment that has been negatived by a vote of the Board
cannot be proposed again.

Q. A Member may propose an amendment to an adopted
amendment.
h. The Chair must put the main question and its amendments in the

following order for the vote of the Board:
i. A motion to amend a motion amending the main question;

i. A motion to amend the main question, or an amended
motion amending the main question if the vote under
subparagraph (i) is positive; and

ii. The main question.

Reconsideration by Member

a. Subject to subsection (e), a Member may:
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i. Move to reconsider a matter on which a vote, other than
to postpone indefinitely, has been taken; and

i. Move toreconsider an adopted bylaw.

b. A Member who voted affirmatively for a resolution adopted by the
Board may at any time move to rescind that resolution.

C. The Board must not discuss the main matter referred to in subsection
(a) unless a motion to reconsider that matter is adopted in the
affirmative.

d. A vote to reconsider must not be reconsidered.

e. The Board may only reconsider a matter that has not:

i. Had the approval or assent of the electors and been
adopted;

ii. Beenreconsidered under subsection (a) or section 219 of
the Local Government Act; or

ii. Been acted on by an officer, employee, or agent of the
Regional District.

f. The conditions that applied to the adoption of the original bylaw,
resolution, or proceeding apply to its rejection under this section.

g. A bylaw, resolution or proceeding that is:
i. Reaffirmed under subsection (a) or section 219 of the
Local Government Act is as valid and has the same effect

as it had before reconsideration; and

ii. Rejected under subsection (a) is of no effect and is
deemed to be repealed.
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27.

28.

29.

30.

Reports from Committees

a. The Board may take any of the following actions in connection with
a resolution it receives from a Committee:

i. Agree or disagree with the resolution;

i. Amend the resolution;

ii. Refer the resolution back to the Committee; or,
iv. Postpone its consideration of the resolution.

Adjournment

a. A Board may continue a Board meeting after 5:30 pm only by an
affirmative vote of 2/3 of the Members present;

b. A motion to adjourn either a Board meeting or the debate at a
Board meeting is always in order if that motion has not been
immediately preceded at that meeting by the same motion.

C. Subsection (a) does not apply to either of the following motions:
i. A motion to adjourn to a specific day; or
ii. A motion that adds an opinion or qualification to a
preceding motion to adjourn.

Part 4 - Bylaws
Copies of Proposed Bylaws to Members

a. A proposed bylaw may be infroduced at a Board meeting only if a
copy of it has been delivered to each Member at the Board
meeting.

Form of Bylaws

a. A bylaw infroduced at a Board meeting must:
i. Be printed;
i. Have a distinguished name;
ii. Have a distinguished number; and
iv. Be divided into sections.
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31.

32.

Readings and Adopting Bylaws

a.

The readings of the bylaw may be given by stating its title and
object.

A proposed bylaw may be debated and amended at any time
during the first three (3) readings unless prohibited by the Local
Government Act.

In accordance with section 135 of the Community Charter
[requirements for passing bylaws], the Board may give up to three
(3) readings to a proposed bylaw at the same Board meeting.

In accordance with section 890(?) of the Local Government Act
[public hearings], the Board may adopt a proposed official
community plan or zoning bylaw at the same meeting which the
plan or bylaw passed third reading.

Subject to section 794(3) of the Local Government Act, the Board
may adopt a proposed bylaw at the Board meeting at which it
passed third reading, if the motion for adoption receives at least
two thirds (2/3) of the votes cast and the bylaw does not require
approval, consent or assent under any Act before it is adopted.

Bylaws Must be Signed

a.

After a bylaw is adopted, and signed by the Chair and the CAO at
which it was adopted, the Corporate Administrator must have it
placed in the Regional District’s records for safekeeping and
endorse upon it:

i. The dates of its readings and adoption;

i. The corporate seal of the Regional District; and,

ii. The date of approval by the Minister, Lieutenant Governor
in Council or Inspector or approval or assent of the
electorate if applicable.
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33.

34.

Part 5 - Resolutions

Introducing Resolutions

a. A resolution may be infroduced at a Board meeting by a Member
either verbally or in writing.

b. Resolutions shall be phrased in a clear and concise manner so as to
express an opinion or achieve a result.

C. At the request of the Chair or any Member, the Corporate
Administrator shall read the resolution.

Part 6 - Committees

Committees

qQ. The Chair of the Board may establish Standing Committees for
maftters the Chair considers would be better dealt with by
Committee and may appoint members to those standing
Committees pursuant to section 795 of the Local Government Act.

b. The Chair of the Board shall make appointments to standing
Committees at the first Board meeting in January each year.

C. The general duties of standing Committees shall be as per the terms
of reference approved from time to time by the Board.

d. In the event the Chair of the Board has not established standing
Committees for the year, the standing Committees of the previous
year shall continue to exist until otherwise directed by the Chair of
the Board.

e. The Board may appoint a select Committee to consider or inquire

into any matter and report its findings and opinion to the Board.
Select committees are established by resolution of the Board
pursuant to section 795 of the Local Government Act.
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35.

36.

37.

38.

39.

f. Unless specified by Committee establishing bylaws, voting on
motions at all Committee meetings shall be in accordance with this
bylaw and section 791 of the Local Government Act.

Schedule of Committee Meetings

a. Meetings of standing and select Committees are at the call of the
Chair.
b. The Corporate Administrator must cause a notice of the day, fime

and place of a meeting called under section 7 to be given to alll
Members of the Committee and the public.

Attendance at Committee Meeting

a. Members who are not Members of a Committee may attend the
meetings of the Committee.

Committee Meetings Minutes to be Maintained & Available to the Public
a. Minutes of the proceedings of a Committee must be:
i. Legibly recorded;

i. Signed by the Member presiding at the Committee
meeting; and

ii. Open for public inspection in accordance with section
794(5) of the Local Government Act.

Quorum
a. The Quorum for a Committee is a majority of all of its Members.
Conduct and Debate

a. The rules of the Board procedure must be observed during
Committee meetings, so far as is possible and unless otherwise
provided in this Bylaw.
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40.

41.

42,

43.

44,

b. Members attending a meeting of a Committee, of which they are
not a Member, may participate in the discussion only with the
permission of a majority of the Committee members present.

Voting at Meetings

qQ. Members attending a meeting of a Committee of which they are
not a member must not vote on a question.

Chair of Committees

a. The Chair may name the presiding member of a standing or select
Committee, failing which the Committee shall elect its own Chair
from the members of the Committee.

Select Committee Dissolution

a. A select Committee shall, upon completion of its assignment, or
upon submitting its report to the Board, be automatically dissolved.

Part 7 - General
General

a. If any section, subsection or clause of this bylaw is for any reason
held to be invalid by the decision of a court of competent
jurisdiction, such decision will not affect the validity of the remaining
portions of this bylaw.

b. This bylaw may not be amended or repealed and substituted unless
notice of proposed amendment or repeal is mailed to each
Member at least five (5) days before the meeting at which the
amendment or repeal is to be infroduced in accordance with
section 794(2) of the Local Government Act.

Repealed
a. Bylaw No. A1061, Regional District of Alberni-Clayoquot Board

Procedures, 2006 and all amendments thereto are hereby
repealed.

35



PDF Version

[Printer-friendly - ideal for printing entire document]

COMMUNITY CHARTER

Published by Quickscribe Services Ltd.

Printed on: Nov. 27, 2020, 11:31am

Important: Printing multiple copies of a statute or regulation for the purpose of distribution without the
written consent of Quickscribe Services Ltd. is strictly prohibited.

Quickscribe offers a convenient and economical updating service for those who wish to maintain a current
collection of hard copy legislation. Go to www.quickscribe.bc.ca/hardcopy/ for more details.

26 [SBC 2003] Go to http://www.quickscribe.bc.ca/TermsOfUse/ to view the Terms of Use.



COMMUNITY CHARTER

COMMUNITY CHARTER
CHAPTER 26 [SBC 2003]

[includes 2020 Bill 10, c. 1 amendments (effective March 5, 2020)]

Meetings that may or must be closed to the public
A part of a council meeting may be closed to the public if the subject matter being
considered relates to or is one or more of the following:

90.

26 [SBC 2003]
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(a)

(b)

(©
(d)
(e)

®

(2)
(h)

®
G

&)

®

(m)
(n)
(o)

personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality or
another position appointed by the municipality;

personal information about an identifiable individual who is being considered for
a municipal award or honour, or who has offered to provide a gift to the
municipality on condition of anonymity;

labour relations or other employee relations;

the security of the property of the municipality;

the acquisition, disposition or expropriation of land or improvements, if the
council considers that disclosure could reasonably be expected to harm the
interests of the municipality;

law enforcement, if the council considers that disclosure could reasonably be
expected to harm the conduct of an investigation under or enforcement of an
enactment;

litigation or potential litigation affecting the municipality;

an administrative tribunal hearing or potential administrative tribunal hearing
affecting the municipality, other than a hearing to be conducted by the council or
a delegate of council;

the receipt of advice that is subject to solicitor-client privilege, including
communications necessary for that purpose;

information that is prohibited, or information that if it were presented in a
document would be prohibited, from disclosure under section 21 of the Freedom
of Information and Protection of Privacy Act;

negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the municipality if
they were held in public;

discussions with municipal officers and employees respecting municipal
objectives, measures and progress reports for the purposes of preparing an annual
report under section 98 [annual municipal report];

a matter that, under another enactment, is such that the public may be excluded
from the meeting;

the consideration of whether a council meeting should be closed under a
provision of this subsection or subsection (2);

the consideration of whether the authority under section 91 [other persons
attending closed meetings] should be exercised in relation to a council meeting.

A part of a council meeting must be closed to the public if the subject matter being
considered relates to one or more of the following:

(a)

Page 2 of 3 Quickscribe Services Ltd.
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3)

(b)

(©)

(d
(e)

COMMUNITY CHARTER

a request under the Freedom of Information and Protection of Privacy Act, if the
council is designated as head of the local public body for the purposes of that Act
in relation to the matter;

the consideration of information received and held in confidence relating to
negotiations between the municipality and a provincial government or the federal
government or both, or between a provincial government or the federal
government or both and a third party;

a matter that is being investigated under the Ombudsperson Act of which the
municipality has been notified under section 14 [ombudsperson to notify
authority] of that Act;

a matter that, under another enactment, is such that the public must be excluded
from the meeting;

areview of a proposed final performance audit report for the purpose of
providing comments to the auditor general on the proposed report under section
23 (2) of the Auditor General for Local Government Act.

If the only subject matter being considered at a council meeting is one or more matters
referred to in subsection (1) or (2), the applicable subsection applies to the entire
meeting.

2003-26-90; 2009-21-5; 2012-5-36 (B.C. Reg. 94/2012).
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Visioning and Strategic Plan for the Alberni Valley Regional Airport

Proposed Timeline and Workplan-Nov to Mar-2020

Task

Description

Action

Proposed Dates

Project Kick-Off and
Document Review

Meeting with CAO and
Regional District- Document
review: Financial,
Aeronautical, Engineering.

Action Item:
Confirm Workplan

Nov 9t 2020

Consultation and
Scenario
Development

Telephone interviews with
stakeholders and meetings to
determine strategy options
and constraints with a
summary of results and
proposed workshop
presentation materials.

Action Item: Zoom
meeting to
establish Workshop
Goals with Advisory
Committee

(Initial Feedback)

Dec 29, 2020

Facilitated
Workshop

suitable for Presentation to
the Regional District Board of
Directors.

Location selected
by the Regional
District

(Committee
Follow-up)

Regulatory requirements, Action Item:
similar airport comparison, Distribution of
. . preliminary SWOT, Vision, Workshop
Vision and Strategic . .
e g development options, 5-year, Materials Jan 15%, 2021
Initiatives 10-year and 20-year capital
yga d ) year capita (Committee
and financial plan, resource
. . Research)
requirements, risks.
Strategic Priorities developed Action Item:
with Advisory Committee Workshop at

Feb 2", 2021

Draft Strategic Plan
Development

Draft Report, Background,
Development Opportunities,
Role and Vision, Priorities,
Capital Plan, Implementation
Plan, Grant Targets.

Action Item: Draft
Plan Circulated for
Comments: Review
with Advisory
Committee.

Feb 23, 2021
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Final Report

Incorporate Comments,
Confirm Vision and Strategic
Plan.

Action Item: Zoom
Presentation and
Final Report

Mar 16t, 2021

Optional Tasks

Presentation Material and

Action Item: Final

Option 1 Zoom Meeting with ACRD Report Presentation Date: TBD
Board of Directors
Preparation of Business Case Action Item:
Applicati f Applicati
Option 2 and Grant Applications for pplication Date: TBD

identified capital or airport
development projects

Documentation
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INTRODUCTION

The Alberni Clayoquot Regional District and the Alberni Valley Regional Airport (AVRA) Advisory Committee are
looking to develop a Strategic Plan for the airport. The Strategic Plan would guide future operation and development
of the AVRA, be used to support marketing opportunities, assist with grant applications, and support dialogue with
senior level governments.

Your views on the current and future operations of Alberni Valley Regional Airport are important in developing a
vision and strategic plan for the Airport.

Participation is voluntary, and all answers will remain anonymous. The information collected will only be used by the
AVRA Advisory Committee in the context of the Alberni Valley Regional Airport Visioning and Strategic Plan Study.

The Regional District is seeking input from interested parties, stakeholders, First Nations, and the public on a variety
of topics related to the future vision and use of the Airport. It would be greatly appreciated if you could respond to
the following survey and provide us with some information on your experiences at the Alberni Valley Regional
Airport.

Surveys will be available until January 1st. 2021.

If you have any questions, please contact Andrew Cuthbert at acuthbert@urbansystems.ca

This survey can also be completed online here:

http:/// www.example.ca/avra

For more information about the Airport, please visit: https://www.acrd.bc.ca/avra
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QUESTIONS

1. In a few words, what comes to your mind when you think about Alberni Valley Regional Airport?

2. Have you made use of Alberni Valley Regional Airport or one of the businesses and services located at the
Airport?

(1 Yes

[l No
3. In your opinion, what services or features of Alberni Valley Regional Airport are the most important to the
Alberni Valley economy and residents? Please rank each option from most important (1) to least important (5).

Most Least
Important Important

Present Activity

Charter and Business Aviation

Aircraft Maintenance and Manufacturing

General Aviation (e.g. recreational pilots)

Glider Operations (Air Cadet Training)

Job creation

Flight Training and Education’

Emergency Services (e.g. air ambulance, search and
rescue, wildfire suppression)

4. In your opinion, are residents of the City of Port Alberni and the Alberni-Clayoquot Regional District aware of
the presence and availability of the Airport?

(] Yes
] No
(]  Unsure

5. In your opinion, have the recent investments in the Airport, including the runway extension, lighting and GPS
approaches, contributed to the economic viability of the airport and the District?

L] Yes
L] No
(] Unsure

6. In your view, what should be the vision of AVRA in the future?

[] Status Quo: The Airport should continue to be operated as is. No capital or expansion projects
should be considered.

[] Moderate Growth: The Airport should continue to be operated with existing facilities with
attention to marketing and life cycle maintenance.
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[] Growth: The Airport should be expanded. Capital projects required for additional services, land
development and airside improvements should be funded.

[J Major Growth: The runway should be expanded to attract scheduled carriers to become the
central hub airport for Vancouver Island.

[J Other (please describe)

7. Please indicate your level of support for the following ideas at the Port Alberni Regional Airport. Please rank
each option from most support (1) to least support (5).

Most Support Least Support

Potential Improvements and Future Activities

Flying School

Private Hangers (For Rent)

Improved Facilities for Visiting Aircraft

Landing Fees (market competitive)

Cadet Program

Improved Maintenance Facilities

Land Development

Scheduled Service

Additional Industries

Improve GPS Approaches

Customs

8. Preliminary interviews revealed some possible development issues at the Airport. Please indicate the level of
importance of each issue to you personally. Please rank each option from most important (1) to least important

(5).

Most Least
Important Important

Potential Concerns

Potential operational use conflicts between
recreation/commercial uses and industrial uses at the
Airport.

Potential land use conflicts with surrounding jurisdictions
(Crown land, Agricultural Land Reserve)

Perceived overuse of frequency 123.0

Lack of facilities for visiting aircraft and recreational
users.

Unclear lot surveys and lack of utilities for lease lots.
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9. In your opinion, are there any specific capital improvements that should be made at the Alberni Valley
Regional Airport?

10. In your opinion, what should be the next service improvement undertaken in the development of the
Alberni Valley Regional Airport.

11. Please provide any other comments you would like to provide to the Advisory Committee.

Thank you for taking the time to fill out this survey. Your input is appreciated!
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