
Alberni-Clayoquot Regional District 
 

BOARD REMUNERATION COMMITTEE MEETING 
MONDAY, JULY 30, 2018, 2:00 PM 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 
PAGE # 

1. CALL TO ORDER 
 

Recognition of Traditional Territories. 
 
2. ADOPTION OF MINUTES 

 
a. 2018 Board Remuneration Review Committee Meeting – July 18, 2018 

 
THAT the minutes of the 2018 Board Remuneration Review Committee meeting 
held on July 18, 2018 be adopted. 

 
3. PRESENTATIONS  
 

a. 2:00 pm – Penny Cote 
b. 2:15 pm – Josie Osborne 
c. 2:30 pm – Lucas Banton 

 
4. QUESTIONS 

a. Submitted Answers from ACRD Directors – Attached Separately 
 

5. REPORTS  
a. Example of Impact of CPI Increase  
b. Elimination of Non-Taxable Allowance for Elected Officials  
c. Bylaws of Comparative Regional Districts 
d. Discussion – Next Steps 

 
4 NEXT MEETING 
 
5 ADJOURN 
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8-44 
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Alberni-Clayoquot Regional District 
 
Notes of the 2018 Board Remuneration Review Committee Meeting held on Wednesday,  
July 18, 2018 in the Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 

 
Committee   Don Ferster 
Members:  Bob Cole  
   Eric Russcher, Chair 
 
Staff:   Douglas Holmes, Chief Administrative Officer 

Wendy Thomson, Manager of Administrative Service 
 
 
1. CALL TO ORDER & APPOINTMENT OF CHAIRPERSON 

 
The Manager of Administrative Services called the meeting to order at 11:000 am.   
E. Russcher was appointed Chair of the 2018 Board Remuneration Review Committee. 
 

2. BOARD REMUNERATION REVIEW COMMITTEE 
 

a. Board Remuneration Review Policy with Terms of Reference 
 

The Committee reviewed the policy and terms of reference.   
 

b. Bylaw A1078 Board Remuneration 2017 
 

The Committee reviewed the current Bylaw.  
 
Regional District staff will provide the Committee with copies of remuneration bylaws 
from three similar size Regional District’s and include a comparative of remuneration, 
and expenses paid to Directors including any other benefits.   
 

3. REPORTS & CORRESPONDENCE 
 

a. Board Meeting List 2018 
b. 2018 ACRD & ACRHD Committee Lists 
c. 2018 Appointments to Outside Boards, Committees, Commission 
d. 2015-2017 elected Officials Remuneration and Expenses 
e. Municipal Officer’s Expense Allowance 
f. Questions for Directors for Consideration 

 
The Committee reviewed the provided documentation a to f.   
 
The CAO provided an update on new legislation which comes into effect in 2019 
whereby elected officials will no longer receive the tax free allowance.   Staff will 
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bring back information on the impact of the new legislation and options to 
address the financial impact to elected officials.    
 
Staff were requested to bring back options for implementing a cost of living 
adjustment (COLA) in each of the 4 years of the elected officials term and include 
what the rate would have been over the past 4 years if COLA had been applied in 
the current bylaw.     
 

4 NEXT MEETING & REVIEW PROCESS 
The Committee discussed news steps in the review process.   

• The Committee will review all the correspondence provided 
• Staff will arrange and opportunity for interested Directors to meet 

individually with the Committee to provide input into remuneration, 
expenses and benefits paid to elected officials 

• Staff will send out the questions to all Directors  
• Staff to provide all requested information prior to the next meeting  

 
Next Meeting:   Monday, July 30th – 2:00 pm 

 
5 ADJOURN 

The meeting adjourned at 11:33 pm.   
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquat Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
MEMORANDUM 

 
 
To:   Board Remuneration Review Committee  
 
From:  Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date: July 27, 2018 
 
Subject:  Example of Impact of CPI Increases 
 
 
 
At the July 18, 2018 Board Remuneration Review Committee meeting there was 
discussion regarding the inclusion of a Cost of Living Allowance (COLA) in the proposed 
new remuneration bylaw and a request to see the impact as if such a clause had been 
included in the previous Bylaw A1078. 
 
Attached to this report is an example of the impact a CPI increase clause would have 
had on the bylaw as well as the annual impacts that would have resulted to the elected 
officials.   
 
Staff recommend that if the committee would like to include a COLA clause in the new 
bylaw that the following CPI be used to calculate the increases as it is consistent with 
other agreements within the ACRD: 
 

The CPI increase will be calculated as the greater of Zero (0.0%) 
and the percentage change of the CPI from the last two (2) years. 
CPI shall mean the Consumer Price Index for Victoria, BC, All 
Items, annual average, not seasonally adjusted, as published by 
Statistics Canada. 

 
 
 
Submitted by: _______________________________________________________ 
  Teri Fong, CPA, CGA, Manager of Finance 
 
 
Approved by: _______________________________________________________ 
  Wendy Thomson, Manager of Administrative Services 
 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Example of Rates if CPI Increases had been applied on previous remuneration Bylaw A1078

Effective Date December 1, 2014 December 1, 2015 December 1, 2016 December 1, 2017
CPI Increase from prior year 0.86% 1.11% 1.77%

Director’s Remuneration – includes 
23 Board meetings & 12 Regional 
Hospital District meetings - per year

$6,500 $6,556 $6,629 $6,746

Director’s Remuneration for 
attendance at additional Board 
meetings (above the 2 regular Board 
meetings) - per meeting

$160 $161 $163 $166

Electoral Areas – additional amount - 
per year $2,600 $2,622 $2,651 $2,698

Chairperson – additional amount - 
per year $6,500 $6,556 $6,629 $6,746

West Coast Directors (Electoral Areas 
A & C, Districts of Tofino & Ucluelet) – 
additional amount - per year

$2,100 $2,118 $2,142 $2,179

Committee meeting where travel to 
the meeting is less than 60km - per 
meeting

$70 $71 $71 $73

Committee meeting where travel to 
the meeting is 60km or greater - for 
first meeting in a day

$145 $146 $148 $150

Committee meeting where travel to 
the meeting is 60km or greater - for 
additional meetings in a day

$70 $71 $71 $73

Attendance at conferences, 
conventions, or other meetings - per 
day

$160 $161 $163 $166

Alternate Director – attendance at 
Board meetings where travel to the 
meeting is less than 60km - per 
meeting

$160 $161 $163 $166

Alternate Director – attendance at 
Board meeting where travel to the 
meeting is 60km or greater - per 
meeting

$180 $182 $184 $187
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Example of Impact of CPI if applied on previous remuneration Bylaw A1078
on Annual Earnings of Elected Officials

Year 2015 2016 2017 Total 
Cumulative CPI Increase since 2014 0.86% 1.97% 3.74% Impact
Banton, Lucas $129 $286 $498 $913
Bennett, Tony $139 $354 $594 $1,087
Cootes, Wilfred $4 $138 $311 $453
Cote, Penny $171 $442 $664 $1,277
Jack, John $0 $3 $481 $484
Kokura, Mike $112 $251 $400 $763
McLeman, Jack $75 $160 $266 $502
McNabb, John $137 $286 $508 $932
Osborne, Josie $162 $354 $401 $917
Ruttan, Micheal $62 $165 $260 $487
St. Jacques, Diane $95 $204 $353 $652
Wyton, Keith $132 $292 $524 $947
Total Impact $1,218 $2,934 $5,260 $9,413
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquat Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
MEMORANDUM 

 
 
To:   Board Remuneration Committee 
 
From:  Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date: July 30, 2018 
 
Subject:  Elimination of Non-Taxable Allowance for Elected Officials 
 
 
 
The Committee requested further information regarding the implications of the 
elimination of the non-taxable allowance for Elected Officials.   
 
Local governments throughout BC have been considering the three options presented 
in ‘The End of the Tax-Free Allowance’ article by Angie Spencer, CPA, CGA, BDO that 
was included in the last agenda.  Many Regional Districts are using the ‘Make them 
Whole’ approach and even that has its challenges as it depends on the impact of each 
elected officials individual tax situation.   
 
It is estimated that the approximate dollar impact of this change could be offset by an 
increase of 7-10% in remuneration.  Many other Regional Districts are currently 
considering increases that are within this range but most have not made decisions at 
this time.  
 
 
 
Submitted by: _______________________________________________________ 
  Teri Fong, CPA, CGA, Manager of Finance 
 
 
Approved by: _______________________________________________________ 
  Wendy Thomson, Manager of Administrative Services 
 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquat Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

MEMORANDUM 

To: Board Remuneration Committee 

From: Teri Fong, CPA, CGA, Manager of Finance 

Meeting Date: July 30, 2018 

Subject:  Bylaws of Comparative Regional Districts 

The Committee requested the bylaws of three comparable Regional Districts.  The 
following organizations have been included for your consideration as well as a summary 
of the comparative figures:  

• Powell River Regional District
• Squamish-Lillooet Regional District
• Cariboo Regional District

Please note that it is challenging to compare as they each contain different parameters.  

Submitted by: _______________________________________________________ 
Teri Fong, CPA, CGA, Manager of Finance 

Approved by: _______________________________________________________ 
Wendy Thomson, Manager of Administrative Services 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Remuneration Comparison to Other Regional District

Organization ACRD Powell River RD Squamish-Lilloeet 
RD Cariboo RD

Director’s Remuneration – includes 
23 Board meetings & 12 Regional 
Hospital District meetings - per year

$6,500 $8,173 $12,500 $10,290

Electoral Areas – additional amount - 
per year $2,600 $3,274 $12,500 N/A

Chairperson – additional amount - 
per year $6,500 $8,232 $10,724 $5,145

West Coast Directors (Electoral Areas 
A & C, Districts of Tofino & Ucluelet) – 
additional amount - per year

$2,100 $1,892 N/A N/A
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