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REQUEST FOR DECISION
To: Board of Directors
From: Russell Dyson, CAO

Meeting Date: August 24, 2016

Subject: AVRA Lighting Project — Waiver of Mandatory complete meeting

Recommendaticn:

THAT the Alberni-Clayoquot Regional District Board of Directors hereby resolves to waive the lack of
compliance with the AVRA Lighting Tender by Bowerman in its failure to attend, in its entirety, the
mandatory site meeting set out in Article 5 of the Tender because of Bowerman Excavating Lid.
familiarity with the site as a consequence of its ongoing presence and work at the AVRA site.

Summary:

Attendance in full at a mandatory tender briefing and site meeting was required for prospective bidders
on this tender call to qualify to submit a bids. Bowerman was excused for the field visit based on their
intimate knowledge of the site as the current prime contractor for the current Alberni Valley Regional
Airport expansion project. Bowerman Excavating is materially compliant with the purposes of their
submission for the Alberni Valley Lighting project. With this resolution the Bowerman Excavating Ltd. bid
will be considered compliant with respect to attendance at the mandatory site meeting

Approved by:

Russeil Dyson, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?il?ath Gevernment, Huu-ay-aht First Nations, Uchucklesaht Tribe
Electoral Areas "A" (Bamfield), "8" (Beaufort), "C" (Long Beach), "D" (Spreat Lake), "E" (Beaver Creek) and "F" {Cherry Creek)



