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A Collaborative 
Initiative

This initiative is grounded in partnership,
lived experience, care, and shared responsibility



How the plan 
was developed



Engagement 
Sessions

Engagement Process:

• Partner representatives
• Staff 
• Leadership
• Executive   
• Elders
• Community members
• Online community survey
• Key informant interviews



Plan Content: Part 1



Plan Content: Part 2



Plan Content: Part 3
Emergency actions are temporary. Relationships are lasting.



Plan Content: Part 4



EOC Quick Reference Guides 



Plan Content: Part 5 



Plan Content: Part 6 



Plan Content: Part 7 



Next Steps

• Internal review
• Draft to partners for review and feedback
• Partnership meeting
• Finalize plan
• Approvals
• Public release
• Community communication
• Implement prioritized recommendations:

o Graphic storyboard
o Project video
o RC visual materials
o Culture Kits
o Information sharing/ training



Thank you
Questions?


