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REQUEST FOR DECISION 
 
To: ACRD Board of Directors 
 
From: Daniel Sailland, Chief Administrative Officer 
 
Meeting Date: March 25, 2026 
 
Subject: Hupacasath First Nation - ACRD Fire Suppression and First Responder Service 

Agreement 
 
 
 
Recommendation: 
 
THAT the Alberni-Clayoquot Regional District Board of Directors authorize the CAO to enter into an 
interim Fire Protection Services Agreement until March 31, 2027, with the Hupacasath First Nation 
allowing the Sproat Lake Volunteer Fire Department to provide structural fire protection services to 
Kleehkoot Indian Reservation No. 2 with any long-term changes to the agreement being brought back 
to the Alberni-Clayoquot Regional District Board of Directors. 
 
Desired Outcome: 
 
To enter into an interim agreement with the Hupacasath First Nation, enabling the Sproat Lake 
Volunteer Fire Department (SLVFD) to continue providing Fire Suppression and First Responder Services 
to Kleehkhoot Indian Reservation No. 2 under the same conditions outlined in the agreement dated 
December 9, 2020. 
 
Background: 
 
The SLVFD has been providing structural fire protection services to Kleehkhoot Indian Reservation No. 2 
since 2017 through an agreement with the ACRD. On December 10, 2025, the Board of Directors 
approved an extension of the Fire Protection Services Agreement, dated December 9, 2020, between 
Hupacasath First Nation and the Alberni-Clayoquot Regional District for a term of four (4) months. As 
that extended term approved by the Board is set to expire on March 31, 2026, and the updated terms 
and conditions have not yet been agreed upon by Hupacasath First Nation and the ACRD, staff are 
proposing an additional extension be approved for a one (1) year term.  
 
Time Requirements – Staff & Elected Officials: 
 
Staff estimate that approximately ten (10) hours of staff time will be required to finalize an extension of 
the agreement for a one (1) year term. Additional time will be required to negotiate the updated terms 
of a new five (5) year agreement.  
 
Financial: 
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Costs are recovered in this agreement to the Sproat Lake Volunteer Fire Department by Hupacasath First 
Nation as per the agreement Section 7.0. 

Strategic Plan Implications: 

Strategic Priority 3.0 Partnerships and Communication- to achieve mutual benefits from partnering with 
First Nations, municipal governments and community partners by sharing and leveraging our resources, 
developing and implementing effective communication practices, and aligning our efforts towards 
common goals.  

Policy or Legislation: 

The Local Government Act and the Community Charter Act apply to entering into agreements for 
services. 

Options Considered: 

None 

Reviewed by: ____________________________________________________ 
Cynthia Dick, General Manager of Administrative Services 

Approved by: ____________________________________________________ 
Daniel Sailland, MBA, Chief Administrative Officer 



LETTER OF UNDERSTANDING 

Between 

Alberni-Clayoquot Regional District 

(the “Regional District”) 

And 

Hupacasath First Nation 

(“Hupacasath”) 

The Alberni-Clayoquot Regional District and Hupacasath First Nation agree to modify the 
terms of the Fire Protection Services Agreement dated December 9, 2020 as follows: 

Extend the term of the agreement for one (1) year, expiring on March 31, 2027. 

Agreed to by the parties on this _________ day of __________________, 2026. 

On behalf of the ACRD: On behalf of Hupacasath First Nation: 

_______________________________  ________________________________ 
(signature) (signature) 
_________________________________ _________________________________ 
(print name/position)  (print name/position) 
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