
Alberni Valley & Bamfield Services Committee Meeting
Wednesday, August 26, 2026

ACRD Boardroom/Zoom - 3008 Fifth Avenue, Port Alberni, BC
10:00 AM

 
Regular Agenda

CALL TO ORDER  

Recognition of First Nation Traditional Territories.
 
Notice to attendees and delegates that this meeting is being recorded and livestreamed to 
YouTube on the Regional District Website.
 
Introductions - Committee Members and Staff present in the Boardroom and on Zoom.

APPROVAL OF AGENDA  
THAT the Alberni Valley and Bamfield Committee adopt the agenda as circulated. 

DECLARATIONS  

(conflict of interest)

INVITED PRESENTATIONS  

DELEGATIONS (10 minute maximum)  

ADOPTION OF MINUTES Page 3 
THAT the minutes of the Alberni Valley and Bamfield Services meeting held on May 5, 
2026 be adopted.  

PUBLIC INPUT PERIOD (15 minute maximum)  

(Public will be permitted to speak for up to 3 minutes on an agenda item. No video, use of 
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2.

3.

4.

5.

6.

7.
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presentations, handouts, or props are permitted. Virtual attendees, raise your hand in 
Zoom to request to speak. In-person attendees, raise your hand to request to speak).

CORRESPONDENCE FOR INFORMATION  

CORRESPONDENCE FOR ACTION  

REQUEST FOR DECISION REPORTS  

Alberni Valley Sort'nGo Centre Green Haul Organics Program – 
Pilot Analytics and Program Continuation

Page 9 

 
THAT the Alberni Valley and Bamfield Services Committee recommend to the Alberni-
Clayoquot Regional District Board of Directors that the Green Haul Organics $25 
punch pass program continue in its current form, without pilot-specific program 
enhancements.

REPORTS  

OTHER BUSINESS (including Late Items)  

(Late Items are defined as matters arising after the preparation of the agenda which, if not 
acted upon in a timely manner, would prejudice or compromise either the Regional 
District's position or the position of a constituent or group of constituents).

QUESTION PERIOD (15 minute maximum)  

(Public will be permitted to ask questions for up to 3 minutes on an agenda item. No video, 
use of presentations, handouts, or props are permitted. Virtual attendee, raise your hand in 
Zoom to request to speak. In-person attendees, raise your hand to request to speak).

ADJOURN  
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MINUTES OF THE ALBERNI VALLEY & BAMFIELD COMMITTEE MEETING  

HELD ON TUESDAY, MAY 5, 2026, 10:00 AM 
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 
MEMBERS   
PRESENT:  Deb Haggard, Chairperson, Councillor, City of Port Alberni 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Sharie Minions, Mayor, City of Port Alberni 

 
REGRETS:   

John Jack, Chief Councillor, Huu-ay-aht First Nations  
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 

 
 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Jenny Brunn, General Manager of Community Services 
Cynthia Dick, General Manager of Administrative Services 
Heather Zenner, Manager of Administrative Services 
Tanya Carothers, Solid Waste Manager 
Janice Hill, Executive Assistant 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/5-5-2026/ 
 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 10:00 am. 
 
The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 

 
The Chairperson reported this meeting is being recorded and livestreamed to YouTube 
on the Regional District website. 
 
Introductions - Committee Members and Staff present in the Boardroom and via Zoom. 
 

2. APPROVAL OF AGENDA 
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The Motion was MOVED and SECONDED  
 
THAT the agenda be approved as circulated. 

CARRIED UNANIMOUSLY 
 
3. DECLARATIONS 
 
4.  INVITED PRESENTATIONS 
 
5.  DELEGATIONS (10 minute maximum) 
 
6. ADOPTION OF MINUTES 
 

a. Alberni Valley and Bamfield Services Committee – February 19, 2026 
 

The Motion was MOVED and SECONDED  
 

THAT the minutes of the Alberni Valley and Bamfield Services Committee meeting held 
on February 19, 2026 be adopted. 

CARRIED UNANIMOUSLY 
 
7.  PUBLIC INPUT PERIOD 
 
8. CORRESPONDENCE FOR INFORMATION 
 
9. CORRESPONDENCE FOR ACTION 
 
10. REQUEST FOR DECISION REPORTS 
 

a. Request for Decision regarding 2026 Grant-in-Aid Applications — 
Alberni Valley and Bamfield Category 

 
Director Minions left the meeting at 10:29 am. 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $7,500.00 in 2026 to the PA Picklers. 

CARRIED 
 
The Motion was MOVED and SECONDED  
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THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $7,800.00 in 2026 to the Alberni Valley Food Security Society. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $2,500.00 in 2026 to the Westcoast Community Learning Hub. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $7,500.00 in 2026 to the Port Alberni Backpack Program Society. 

CARRIED UNANIMOUSLY 
 

The Motion was MOVED and SECONDED  
 

THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $1,500.00 in 2026 to the Canadian Council of the Blind. 

CARRIED 
 

The Motion was MOVED and SECONDED  
 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $36,000.00 in 2026 to the Port Alberni Victim Services Society. 

 
The Motion was MOVED and SECONDED  
 
THAT the main motion be amended in bold as follows: 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $30,000.00 in 2026 to the Port Alberni Victim Services Society. 

CARRIED UNANIMOUSLY 
 The motion as amended was 

CARRIED UNANIMOUSLY 
 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors lobby the Ministry of 
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Public Safety and Solicitor General for improved funding for BC Victim Services at 
the Union of BC Municipalities Annual General Meeting and Convention. 

CARRIED UNANIMOUSLY 
 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $10,000.00 in 2026 to the Westcoast Native Healthcare Society. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $2,500.00 in 2026 to the Big Brothers Big Sisters of Central Vancouver 
Island. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $7,500.00 in 2026 to the Port Alberni Black Sheep Rugby Union 
Football Club. 

DEFEATED 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $5,000.00 in 2026 to the Port Alberni Black Sheep Rugby Union 
Football Club. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $6,500.00 in 2026 to the Port Alberni Salmon Festival Society. 

CARRIED UNANIMOUSLY 
 

 
The Motion was MOVED and SECONDED  

 

6



THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $700.00 in 2026 to the Spirit Square Farmers Market Association. 

CARRIED UNANIMOUSLY 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $10,500.00 in 2026 to ADAPS Youth and Family Services. 

CARRIED 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $5,000.00 in 2026 to the Port Alberni Marine Rescue Society. 

CARRIED UNANIMOUSLY 
 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee recommend that the 
Alberni-Clayoquot Regional District Board of Directors award a grant-in-aid in the 
amount of $23,360.00 in 2026 to the Alberni Valley Chamber of Commerce. 

CARRIED 
 

  
The meeting was recessed at 11:28 am.  

 The meeting was reconvened at 11:35 am.  
 
11. REPORTS 
 
11.1 STAFF REPORTS 
 

a. 2025 Alberni Valley Landfill/Sort’nGo Centre Annual Report 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni Valley and Bamfield Services Committee receives this report. 

CARRIED UNANIMOUSLY 
 
12. OTHER BUSINESS (including Late Items) 
 
13. QUESTION PERIOD 
 
14. ADJOURN 
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The Motion was MOVED and SECONDED  
 
THAT this meeting be adjourned at 12:02 pm. 

CARRIED UNANIMOUSLY 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
Deb Haggard,      Cynthia Dick,  
Chairperson      General Manager of Administrative Services  
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

 

REQUEST FOR DECISION

 
To:   Alberni Valley and Bamfield Services Committee 
 
From:   Brenda Sauve – Solid Waste Coordinator 

Jodie Frank – Solid Waste Project Coordinator 
Tanya Carothers – Solid Waste Manager 

 
Meeting Date:  August 26, 2026 
 
Subject:  Alberni Valley Sort’nGo Centre Green Haul Organics Program – Pilot   
                Analytics and Program Continuation 
 
 
 
Recommendation: 
 
THAT the Alberni Valley and Bamfield Services Committee recommend to the Alberni-Clayoquot 
Regional District Board of Directors that the Green Haul Organics $25 punch pass program continue in 
its current form, without pilot-specific program enhancements. 
 
Desired Outcome: 
To continue the Green Haul Organics $25 punch pass program in order to maintain an affordable and 
flexible composting option for residents while supporting waste diversion and environmental objectives. 
The program would continue as authorized under Bylaw No. R1029, without the addition of participant 
surveys, compost incentives, or other supplementary components that were pilot-specific. 
 
Summary: 
The Green Haul Organics Pilot Program was delivered over a six-month period to provide an organics 
diversion option for residents without access to Sort’nGo curbside collection. Nineteen households 
participated in the pilot program, resulting in approximately 120 organics drop-offs and diversion of 
approximately 1.2 tonnes of organic food waste from the landfill. Survey feedback indicated the 
program was successful in reducing household garbage with 77% of participants reporting decreased 
garbage volumes and 83% indicating they would continue using the program if it were extended. 
Overall, the pilot demonstrated that a self-haul organics program can be an effective diversion option 
for residents outside the curbside collection service area while increasing awareness and participation in 
organics diversion initiatives. A complete overview of the pilot survey results are attached to this report.  
 
Background: 
The Green Haul Organics Pilot Program was developed to evaluate whether a self-haul organics 
collection model could provide an effective diversion option for residents who do not have access to 
Sort’nGo curbside organics collection. This pilot was intended to address service gaps in rural 
communities and multi-family residences, support landfill diversion goals and increase access to 
organics recycling opportunities throughout the Alberni Valley and Bamfield region. Target communities 
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included Cherry Creek, Beaver Creek, Sproat Lake, Bamfield, Beaufort, local First Nations communities, 
and multi-family residents in Port Alberni. 
  
Participants paid a $25 registration fee and received: 

• One five-gallon Sort’nGo bucket 
• One punch pass for 15 drop-offs 
• Program information 
• Compost reward upon completion for the punch pass and participant survey  

  
The six-month pilot included participant recruitment and registration, promotional outreach, participant 
tracking, and final program evaluation. The program was designed to assess participation levels, 
diversion outcomes, operational requirements, and overall community interest in a long-term self-haul 
organics diversion option. 
 
Pilot Promotion: 
Promotion of the Green Haul Organics Pilot Program included media releases, newspaper coverage, 
social media campaigns, website updates, community bulletin board postings, newsletters, and printed 
promotional materials. Landfill and administrative staff supported outreach efforts and participant 
inquiries, while the ACRD's online engagement platform was used to share program information, 
updates, and surveys. These activities helped raise awareness, encourage participation, and educate 
residents on the benefits of organics diversion. 
  
Pilot Results: 
  
Participation  

Measure  Result  
Registered Participants 19 
Total Loads Delivered  120 
Average # of loads/Participant 
over 6-month Pilot 6.3 

Highest Participation Areas  Sproat Lake 
Beaver Creek  

 
 Diversion  

Metric  Result  
Total Loads 120 
Average Weight/Load 10kgs 
Total Weight Diverted  1.2 tonnes  
Estimated Garbage Reduction  1.2 tonnes  
Landfill Airspace Saved* 4-6 m3* 

*Based on typical uncompacted residential waste densities of approximately 200-300 kg/m³. 
Time Requirements – Staff & Elected Officials: 
Day-to-day administration of the program at the current rate of participation can be absorbed into 
existing staff workloads under a reduced program scope that eliminates pilot-specific tasks such as 
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tracking of analytics, coordination of surveys and compost reward incentives, and expanded outreach 
and engagement. 
 
Financial: 
The table below shows a breakout of costs associated with the six-month pilot. Staff time to develop and 
run the pilot was absorbed within existing budgets. 
  

Item  Cost  
Buckets (19 @ $14/bucket) $266 
Promotion $200 
Compost Incentives   No charge   
Organics Processing (1.2 tonnes @ $97.85/tonne) $117 
Total Program Cost  $583 

  
The total cost for the Green Haul Organics Pilot Program was $583. This amount was offset by the $25 
participant registration fee which collected a total of $475. The total pilot program cost after 
registration fee offset was $108.   
 
Continuation of the Green Haul Organics Program would occur under a reduced scope that would not 
include Pilot-specific enhancements such as buckets, extended program promotion, surveys, nor 
compost incentives. The Green Haul Organics Program would continue to include a $25 fee for a punch 
pass that covers 15 organics drop-offs in up to a 5-gallon bucket. Based on pilot program analytics the 
average organics drop-off weighs 10kgs, therefore each punch pass will generate a total of 150kgs of 
organics, or 0.15 tonnes. At the current organics processing rate of $97.85 per tonne, each punch pass 
that is fully expended will generate organics that will cost approximately $14.68 to process into 
compost.  
 
Continuation of the program will enable reduced-cost organics drop-off at the Sortn’Go Centre at $25 
for 15 drop-offs which is $1.66 per drop-off versus $5 per drop-off without the punch pass, while still 
collecting monies to cover costs related to processing of organics into compost as described above, 
organics handling at the Sortn’Go Centre, promotion to maintain public awareness and participation in 
the program (printing, ads, design, etc. as-needed), and special program initiatives.  
  
The 6-month Pilot Program contributed to an extended landfill life by saving approximately 4- to 6 m3 of 
valuable landfill airspace, and also contributed to landfill methane gas reductions which is important to 
delay and/or avoid the requirement for very expensive landfill gas management infrastructure and 
programs. 
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Strategic Plan Implications: 
The Green Haul Organics Program aligns with: 
  
Strategy 1.0 – Building Strong Relationships and Communities by improving equitable access to 
regional services, supporting service delivery across diverse communities and providing partnership 
opportunities for underserved residents.  
  
Strategy 2.0 – Managing our Assets and Infrastructure by maximizing the lifespan of existing landfill 
infrastructure through increased diversion of organic materials from landfill disposal and reducing use of 
airspace. 
 
Policy or Legislation: 
As per Bylaw R1029 Alberni Valley Landfill Tipping Fees, $25 punch pass established. 
 
Options Considered: 
The Alberni Valley and Bamfield Services Committee could recommend discontinuation of the punch 
pass model and require residents without curbside collection to self-haul organics to designated 
facilities at a rate of $5.00 per load, in accordance with Bylaw No. 1029. This alternative would 
disincentivize household organics diversion and would likely increase landfilled waste volumes. 
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Report Approval Details 
Document Title: RFD- Alberni Valley Sort'nGo Centre - Green Haul Organics 

Program – Pilot Analytics and Program Continuation .docx 
Attachments: 20260629_Final Report_Green Haul Pilot Project.pdf 

 
Final Approval 
Date: 

August 20, 2026 

 
This document and all of its attachments were approved and signed as outlined below: 

 
Jenny Brunn, General Manager of Community Services 

 
Cynthia Dick, General Manager of Administrative Services 

 
Daniel Sailland, MBA, Chief Administrative Officer 
 

13



Created by: Brenda Sauve – ACRD Solid Waste Coordinator

Presented by: Jodie Frank – ACRD Solid Waste Project Coordinator

Green Haul Pilot Project 

Final Report 
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Increase diversion of 
food and kitchen 

waste for those who 
do not have Sort’nGo 

roadside collection 

Encourage 
participation

Raise awareness of 
the pilot project for 
target communities

Demonstrate 
potential cost savings 
for residents through 

reduced  garbage 
disposal fees

Provide practical 
hands-on education 
for participants to 

understand the 
environmental and 
financial benefits of 
organics diversion 

Collect data to help 
inform future waste 
diversion strategies

Generate feedback 
from users

Why are we doing this? 
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Which best 
describes where 
you live?
• Beaver Creek: 7
• Sproat Lake: 6

• Cherry Creek: 4
• City of Port Alberni: 1

17



How many people in 
the household?

• 1 person: 1
• 2 people: 9
• 3 people: 1
• 4 people: 2
• 5 people: 3
• 6 people: 1
• No response: 1
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What type of housing 
do you live in?

• Single family home: 17
• Townhouse: 1

19



Before participating in 
the pilot, how did you 
manage your food and 
kitchen waste?

• Backyard composting: 5
• Regular garbage: 6
• Combination methods: 4
• Landfill disposal: 2
• Other: 1

20



Approximately how many bags of 
garbage did your household generate 
per week before the pilot?

• 1 bag: 15
• 2 bags: 3

21



Has your garbage decreased 
since participating in the 
pilot?

• Yes: 14
• No: 3
• Not sure: 1
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If yes, by how much has 
your garbage decreased?

• Less than 25%: 7
• About 50%: 6
• More than 50%: 4
• Not reported: 1
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How convenient 
was the program?

• Very convenient: 7
• Somewhat convenient: 7
• Neither: 2
• Somewhat inconvenient: 1
• Very inconvenient: 1
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What 
challenges 
did you face 
when 
participating 
in the drop-
off program?

• No challenges: 5
• Transportation to Sort n Go: 5
• Other: 5
• Odour or mess: 4
• Time required: 2
• Confusion about accepted items: 2
• Forgot punch card: 1
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What motivated you most to participate?
• Keeping organics out of landfill: 10
• Supporting local pilot project: 5
• Environmental benefits: 4
• Cost savings for community: 2
• Compost reward: 1
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Did the program increase your 
awareness of organics diversion and 
its benefits?

• Yes: 10
• No: 8

27



Have you made any 
changes to your 
household waste 
habits?

• Yes: 10
• No: 7
• No response: 1

28



Would you continue to drop off organics if the 
program were extended or made permanent?
• Yes: 14
• Maybe: 2
• No response: 2

29



How did you hear 
about the program?

• Online/social media: 6
• Newspaper: 3
• Friends/family: 3
• Sort n Go/landfill staff: 3
• Flyer: 1
• ACRD: 1
• Work: 1

30



 Cost Savings  Environmental Benefits

• Less expensive than landfill disposal • Reduced methane emissions

• Affordable program • Kept organics out of landfill

• Good value for households • Better use of food and vegetable scraps

• Reduced disposal fees • Supports waste diversion goals

 Convenience & Ease  Expanded Composting Options

• Flexible drop-off schedule • Accepted materials not suitable for backyard 
composting

• Simple participation • More food waste diverted from garbage

• No smells at home • Turned waste into a useful resource

• Convenient punch card system • Learned about compostable materials

What Participants Liked Most About the Program
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Thank you
Questions?
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