
2024 – 2027 Strategic Plan 

Board of Directors Meeting 
Wednesday, April 8, 2026 

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
1:30 pm 

Regular Agenda 
Watch the meeting live at: https://www.acrd.bc.ca/events/8-4-2026/ 

Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_6nL3ino1RBOrw5TDNabREw 

PAGE # 
1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions - Board Members and Staff present in the Boardroom and on
Zoom.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires ALL VOTE 2/3 majority vote)

3. DECLARATIONS
(conflict of interest or gifts exceeding $250 in value as per section 106 of the
Community Charter)

4. INVITED PRESENTATIONS

a. Lenora Lee, Lead Audit Engagement Partner and Cameron Rice-Gural,
Senior Manager, KPMG, Presentation of 2025 audit findings for ACRD
and ACRHD

5. DELEGATIONS (10 minute maximum)

a. Michelle Hall, Campaign and Donor Relations Lead, Clayoquot
Biosphere Trust, Grant-in-Aid application

5-65

66-67
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6.  CONSENT AGENDA 
 

a. Board of Directors Meeting – March 25, 2026 
 

THAT item a on the consent agenda be adopted.  
 
7.  ITEMS REMOVED FROM CONSENT AGENDA 
 
8.  PUBLIC INPUT PERIOD 

(15 minutes total. Public will be permitted to speak for up to 3 minutes on an 
agenda item. No video, use of presentations, handouts, or props are permitted. 
Virtual attendees, raise your hand in Zoom to request to speak. In-person 
attendees, raise your hand to request to speak.  

 
9. CORRESPONDENCE FOR INFORMATION 

(ALL/UNWEIGHTED) 
 

a. COMOX VALLEY REGIONAL DISTRICT  
 Letter regarding the Adoption of Comox Valley Regional Growth 

Strategy Minor Amendment Bylaw 
b. ISLAND COASTAL ECONOMIC TRUST 

• Email regarding Recommendations for Co-Governance of the Island 
Coastal Economic Trust 

• Email regarding News from the Coast 
 
THAT the Board of Directors receive items a-b for information. 

 
10. CORRESPONDENCE FOR ACTION 
 
11. REQUEST FOR DECISION REPORTS 
 

a. REQUEST FOR DECISION 
Alberni-Clayoquot Regional District Financial Statements - 2025 
(ALL/WEIGHTED) 
 

THAT the Alberni-Clayoquot Regional District Board of Directors approve the 
2025 Audited Financial Statements for the ACRD as presented. 

 
b. REQUEST FOR DECISION 

Agricultural Advisory Committee Terms of Reference Amendment — 
City of Port Alberni Agricultural Land Reserve Applications 
(ALL/UNWEIGHTED) 
 

THAT the Alberni-Clayoquot Regional District Board of Directors request that 
the City of Port Alberni refer all Agricultural Land Commission applications in 
the region to the ACRD Agricultural Advisory Committee for input. 
 

 

 
 
 
68-76 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
77-78 
 
 
 
79-82 
 
83-91 
 
 
 
 
 
 
 
 
92-124 
 
 
 
 
 
 
125-126 
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12. PLANNING MATTERS 
 
12.1 ELECTORAL AREA DIRECTORS 
 (PARTICIPANTS/UNWEIGHTED) 
 

a. DVD25012, BRAIDEN, 8467 BOTHWELL RD (SPROAT LAKE)  
Development Variance Permit – Report and Permit 

 
THAT the Alberni-Clayoquot Regional District Board of Directors consider 
issuing development variance permit DVD25012 subject to neighbour 
notification as per Local Government Act s. 499. 

 
b. RD25005, WARREN, 10203 WOODSLEE LOOP (SPROAT LAKE) 

Rezoning – Bylaw and Memorandum 
 

THAT Bylaw P1536, Regional District of Alberni-Clayoquot Zoning Text 
Amendment Bylaw, be read a first, second and third time. 
 
THAT Bylaw P1537, Regional District of Alberni-Clayoquot Zoning Atlas 
Amendment Bylaw, be read a first, second and third time. 

 
c. TUP25018, HOLLIES/MCGRATH, 8790 STIRLING ARM DR (SPROAT 

LAKE) 
Temporary Use Permit – Report and Permit 

 
THAT the Alberni-Clayoquot Regional District Board of Directors consider 
Temporary Use Permit Application TUP25018 subject to neighbourhood 
notification as per Local Government Act s.494. 
 
d. TUP25017, ELMORE, 9195 FABER RD (SPROAT LAKE) 

Temporary Use Permit – Report and Permit 
 

THAT the Alberni-Clayoquot Regional District Board of Directors consider 
Temporary Use Permit Application TUP25017 subject to neighbourhood 
notification as per Local Government Act s.494. 

 
13. REPORTS 
 
13.1 STAFF REPORTS 

(ALL/UNWEIGHTED) 

13.2 MEMBER REPORTS 
(ALL/UNWEIGHTED) 

THAT the Alberni-Clayoquot Regional District Board of Directors receive the 
Member Reports. 

 
 
 

 
 
 
 
 
 
127-137 
 
 
 
 
 
 
138-147 
 
 
 
 
 
 
 
 
148-156 
 
 
 
 
 
 
 
157-167 
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14. OTHER BUSINESS (including Late Items) 
Late Items are defined as matters arising after the preparation of the agenda 
which, if not acted upon in a timely manner, would prejudice or compromise 
either the Regional District’s position or the position of a constituent or group 
of constituents.  
 

15. QUESTION PERIOD 
(15 minutes total. Public will be permitted to ask questions for up to 3 minutes 
on an agenda item. No video, use of presentations, handouts, or props are 
permitted. Virtual attendees, raise your hand in Zoom to request to speak. In-
person attendees, raise your hand to request to speak). 

 
16. IN CAMERA 

(ALL/UNWEIGHTED) 
 
Motion to close the meeting to the public as per the Community Charter, 
section(s): 
i.  90 (1) (a): Personal information about an identifiable individual who 

 holds or is being considered for a position as an officer, employee or 
 agent of the municipality or another position appointed by the 
 municipality 

 
17. REPORT OUT - RECOMMENDATIONS FROM IN-CAMERA 
 
 The following resolution passed at the in-camera portion of the January 28, 
 2026 Board of Director meeting and is now reported out in open meeting: 
 

THAT the Alberni-Clayoquot Regional District Board of Directors grant 
permission to issue a letter of support for Coulson Aviation’s application to the 
“Launch the North: Accelerating Canada’s Sovereign Access to Space” program.  

 
18. ADJOURN 

(ALL/UNWEIGHTED) 
 

Next Board of Directors Meeting: Wednesday, April 22, 1:30 pm 
     Regional District Board Room & Zoom 
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Alberni-Clayoquot 
Regional District

Audit Findings Report
for the year ended
December 31, 2025

Prepared for the meeting on April  8 , 2026

kpmg.ca/audit
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KPMG contacts
Key contacts in connection with this engagement

Lenora Lee
Lead Audit Engagement Partner

250-480-3588

lenoramlee@kpmg.ca

Cameron Rice-Gural
Senior Manager

250-480-3677

cricegural@kpmg.ca
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Digital use 
information
This Audit Findings Report 

is also available as a 
“hyper-linked” PDF 

document. 

If you are reading in 
electronic form (e.g. In 

“Adobe Reader” or “Board 
Books”), clicking on the 
home symbol on the top 
right corner will bring you 

back to this slide. 

Click on any item in the 
table of contents to 

navigate to that section.
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Audit highlights

Topic

Status

We have completed the audit of the audit of the financial 
statements, with the exception of certain remaining 
outstanding procedures, which are highlighted on the ‘Status’ 
slide of this report. Misstatements -

uncorrected

Uncorrected misstatements

Significant 
changes Significant changes since our audit plan

Misstatements -
Corrected

Corrected misstatements

• We identified one misstatement in note disclosure which has 
been subsequently corrected by management.  It did not 
have an impact on annual surplus. 

Matters to report – see link for detailsNo matters to report

Policies and 
practices

&

Specific topics

Accounting policies and practices

Other financial reporting matters

Significant unusual transactions

• Presumed risk of management override of controls

Significant risks

Other risks of material misstatement 

Risks and 
results

&

Significant 
unusual 

transactions

The purpose of this report is to assist you, as a member of the Board of Directors, in your review of the results of our audit of the financial statements. This report is intended solely for the information 
and use of Management and the Board of Directors and should not be used for any other purpose or any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if 
any, to or by any third party as this report has not been prepared for, and is not intended for, and should not be used by, any third party or for any other purpose.

Independence Independence confirmation

Control 
deficiencies

Significant deficiencies

• We did not identify any control deficiencies that we 
determined to be significant deficiencies in internal control 
over financial reporting. 

• The management representation letter includes all 
misstatements identified as a result of the audit, 
communicated to management and subsequently 
corrected in the financial statements. 

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Status

As of the date of this report, we have completed the audit of the financial statements, with the 
exception of certain remaining procedures, which include amongst others:

• Receipt of two cash confirmations from the District’s bank
• Completing our discussions with the Board.
• Obtaining evidence of the Board of Director’s acceptance of the financial statements
• Obtaining a signed management representation letter
• Completing subsequent event review procedures up to the date of the Board of Director’s 

acceptance of the financial statements

We will update the Board of Directors, and not solely the Chair, on significant matters, if any, 
arising from the completion of the audit, including the completion of the above procedures.

A draft of our auditor’s report is provided 

Learn more

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Our procedures included: 

• testing of journal entries and other adjustments,

• performing a retrospective review of estimates,

• evaluating the business rationale of significant unusual transactions.

We highlight our significant findings in respect of significant risks.

Significant risks and results

This is a presumed fraud risk. Management is in a unique position to perpetrate fraud because of its ability to manipulate accounting records and prepare 
fraudulent financial statements by overriding controls that otherwise appear to be operating effectively. Although the level of risk of management override of 
controls will vary from entity to entity, the risk nevertheless is present in all entities. We have not identified any specific additional risks of management override 
relating to this audit.

Risk assessmentFraud risk from management override of controls
RISK OF

ERROR FRAUD

Our response

• There were no issues noted in our testing.  

Significant findings

Significant risk

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Other risks of material misstatement and results

Our response

• We updated our understanding of the process activities and controls over government transfers and deferred revenue. 

• We selected a sample of government transfers received and government transfers recognized as revenue and obtained supporting documentation to validate 
the appropriateness of the accounting treatment either as revenue or as deferred revenue. Grants received during the year and tested as part of the audit 
include funding to support housing initiatives, emergency preparedness and equipment at the Long Beach Airport, capital projects and transit service. 

• We assessed revenue recognition in accordance with the requirements of public sector accounting standards including government transfers. 

We highlight our significant findings in respect of other risks of material misstatement.

Government transfers and deferred revenue 

• There were no issues noted in our testing.  

Significant findings

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Other risks of material misstatement and results

Our response

• We updated our understanding of the process activities and controls over capital asset transactions. 

• We tested a sample of tangible capital asset additions by agreeing a sample of additions to supporting invoices and payment. For assets placed into service, we 
validated the date placed into service and confirmed that the amortization method and useful was consistent with the amortization policy.  No issues or errors 
were noted. 

• We performed an analytical procedure over amortization expense by comparing the current year expense to prior year, adjusting for current year additions. 

• We assessed management’s assessment of asset retirement obligation (ARO) asset and liabilities after initial implementation of the new standard in 2023. We 
assessed management’s process for updating assets and liabilities for remediation work completed in the year, new liabilities identified and revaluation of AROs 
from new information obtained or passage of time since initial recognition. 

We highlight our significant findings in respect of other risks of material misstatement.

Tangible Capital Assets

• There were no issues noted in our testing.  

Significant findings

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements

Significant findings

The District has several ongoing capital projects. Tangible capital asset additions during 2025 totaled 3.3 million (2024 – 4.9 million) and primarily related to capital 
projects at Long Beach Airport, Beaver Creek water system and other water systems. 

12
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Other procedures performed

• We confirmed the balances of cash, including reserve accounts, investments and debt with the respective financial institutions.

• We tested the mathematical accuracy of investment income and expense recognized during the period. 

• We tested subsequent payments to determine if they were recorded in the correct accounting period. 

• No issues were noted in our testing. 

Cash, investments and debt

Response and findings

• We completed a test of details over tax requisitions from members by agreeing the amount of the requisition to the approved budget bylaw and cash receipt. 

• We performed analytical procedures over segmented revenue and expenses by developing an expectation based on prior year segment as a percentage of prior 
year total and compared to actual. 

• We performed analytical procedures over sale of service revenue and miscellaneous revenue comparing our expectation to actual revenue recognized in the 
year. 

• We completed a test of details over operating goods and services expense, comparing a sample of expenses recognized to invoice support. We completed 
analytical procedures over expenses as a whole by developing an expectation based on prior year and budget and comparing to our expectation to actual. 

• Salaries and wage expense included testing internal controls over management review of payroll expense as well as comparing actual to prior year, incorporating 
changes in expected pay rates based on collective agreements. 

• No issues were noted in our testing. 

Revenue and expenses

Response and findings

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Significant accounting policies and practices

Description of new or revised significant accounting policies and practices

There have been no new or revised significant accounting policies and practices.

Initial selection of significant accounting policies and practices  

There have been no initial selections of accounting policies and practices.

Significant qualitative aspects  

No matters to report.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Misstatements
Misstatements include financial presentation and disclosure omissions.

We identified one corrected misstatement and one uncorrected misstatement, which both impact disclosures in the financial statements 
only.  

Corrected misstatements 

- Correction to commitments disclosure to reduce commitments in 2026 by $9,995, in 2027 by $9,869, in 2028 by $10,066, and in 2029
by $8,595. The adjustment did not have an impact on annual surplus, only note disclosure of future payments committed at year end. 

Impact of uncorrected misstatements – Not material to the financial statements

The management representation letter includes the Summary of Uncorrected Audit Misstatements, which discloses the impact of all 
uncorrected misstatements considered to be other than clearly trivial, including the effect of uncorrected misstatements related to prior 
periods on the relevant classes of transactions, account balances or disclosures, and the financial statements as a whole.

We identified the following disclosure omission:
- Omission of disclosure of tangible capital assets by nature, rather than by service (consistent with previous years)

Based on both qualitative and quantitative considerations, management have decided not to correct certain misstatements and 
represented to us that the misstatements —individually and in the aggregate—are, in their judgment, not material to the financial 
statements. This management representation is included in the management representation letter.

We concur with management’s representation that the uncorrected misstatements are not material to the financial statements. Accordingly, 
the uncorrected misstatements have no effect on our auditor's report. 

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Control deficiencies

A deficiency in internal control over financial reporting

A deficiency exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the control objective is missing or (b) an existing 
control is not properly designed so that, even if the control operates as designed, the control objective would not be met. A deficiency in operation exists when a 
properly designed control does not operate as designed, or when the person performing the control does not possess the necessary authority or competence to perform 
the control effectively.

Consideration of internal control over financial reporting (ICFR) 

In planning and performing our audit, we considered ICFR relevant to the Entity’s preparation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on the financial statements, but not for the purpose of expressing an opinion on ICFR.

Our understanding of internal control over financial reporting was for the limited purpose described above and was not designed to identify all control deficiencies that 
might be significant deficiencies. The matters being reported are limited to those deficiencies that we have identified during the audit that we have concluded are of 
sufficient importance to merit being reported to those charged with governance.

Our awareness of control deficiencies varies with each audit and is influenced by the nature, timing, and extent of audit procedures performed, as well as other factors. 
Had we performed more extensive procedures on internal control over financial reporting, we might have identified more significant deficiencies to be reported or 
concluded that some of the reported significant deficiencies need not, in fact, have been reported.

Significant deficiencies in internal control over financial reporting

A deficiency, or a combination of deficiencies, in internal control over financial reporting that, in our judgment, is important enough to merit the attention of those charged 
with governance. 

We did not identify any significant deficiencies in internal control over financial reporting.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Independence: Shared responsibilities
Auditor independence is a shared responsibility and most effective when management, audit committees, and audit firms work together in considering compliance with relevant 
independence rules. In order for KPMG to fulfill its professional responsibility to maintain and monitor independence, management, the audit committee, and KPMG each play an 
important role. We apply the following ethical requirements, including independence requirements, in:

• the rules of professional conduct / code of ethics applicable to the practice of public accounting issued by various professional accounting bodies in Canada (“CPA code”) that 
are relevant to audits of financial statements of non-reporting issuers; and 

• the International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the International Ethics Standards Board for 
Accountants (“IESBA independence rule”) that are relevant to audits of financial statements of non-public interest entities.

The firm maintains a system of quality control over 
compliance with independence rules and firm policies. 
Timely information before the effective date of transactions 
or other business changes is necessary to effectively 
maintain the firm’s independence in relation to:

• New related entities
• Any former KPMG professional who are directors, 

officers, or  employee in a position to exert 
significant influence over the preparation of the 
client’s accounting records or the financial 
statements.

• We will report to those charged with governance all 
relationships that may reasonably be thought to bear 
on our independence, including fees charged, and 
discuss the potential effects of such relationships on 
our independence. We will also report the related 
safeguards that have been applied, as applicable, to 
eliminate identified threats to independence or 
reduce them to an acceptable level.  

• This communication, if any, will be provided during 
our year-end communications.

System of 
independence 

quality 
controls

Independence 
communications

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Independence
Under the newly effective Narrow-scope Amendments to Canadian Auditing Standard (CAS) 700, Forming an Opinion and Reporting on Financial 
Statements, and CAS 260, Communication with Those Charged with Governance, the auditor shall communicate with those charged with 
governance the relevant ethical requirements, including those related to independence, that the auditor applies for the audit engagement, including 
if applicable in the circumstances, any independence requirements specific to audits of financial statements of certain entities. 

In accordance with this requirement, we communicate to the Committee that we apply the following ethical requirements, including independence 
requirements, in:

• the rules of professional conduct / code of ethics applicable to the practice of public accounting issued by various professional accounting bodies 
in Canada (“CPA Code”) that are relevant to audits of financial statements; and 

• the International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the International Ethics 
Standards Board for Accountants that are relevant to audits of financial statements.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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and insights5

Audit quality3

Canadian 
sustainability 
reporting activities

6

19



16© 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 

Appendix 1: Required communications

Auditor’s report Engagement letter

Refer to the draft report attached to the financial statements. The objectives of the audit, our responsibilities in carrying out our audit, as well as 
management’s responsibilities, are set out in the engagement letter. 

Independence Management representation letter

As required by professional standards, we have considered all relationships 
between KPMG and the Entity that may have a bearing on independence. We 
confirm that we are independent with respect to the Entity within the meaning of 
the relevant rules and related interpretations prescribed by the relevant 
professional bodies in Canada and any other standards or applicable legislation 
or regulation from January 1, 2025 up until the date of this report.

We will obtain from management certain representations at the completion of the audit. 
In accordance with professional standards, a copy of the representation letter is 
attached.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 1: Required communications (continued)

Under the auditing standards, we are required to obtain the agreement of management that it acknowledges and understands its responsibility. An 
audit of the annual financial statements does not relieve management or those charged with governance of their responsibilities. We have obtained 
management’s acknowledgment and understanding of their responsibilities in the engagement letter and as described below:

Management’s responsibilities

(a) the preparation and fair presentation of the annual financial statements in accordance with the financial reporting framework referred to above.
(b) providing us with all information of which management is aware that is relevant to the preparation of the financial statements (“relevant 
information”) such as financial records, documentation and other matters, including:

of Council, and 

(c) providing us with unrestricted access to such relevant information.

ee from material 
esign, 

implementation and maintenance of internal control to prevent and detect fraud.
(h) ensuring that all transactions have been recorded and are reflected in the financial statements.

and that management, and 

(j) providing us with written representations required to be obtained under professional standards and written representations that we determine are
opinion when 

management does not provide certain written representations required.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 2: Management representation letter

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements

22



KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria, BC  V8W 3Y7

DATE

Ladies and Gentlemen:

We are writing at your request to confirm our understanding that your audit was for the purpose of 
expressing an opinion on the financial statements (hereinafter referred to as “financial statements”)
of Alberni-Clayoquot Regional District (“the Entity”) as at and for the period ended December 31, 
2025.

General:

We confirm that the representations we make in this letter are in accordance with the definitions as 
set out in Attachment I to this letter.

We also confirm that, to the best of our knowledge and belief, having made such inquiries as we 
considered necessary for the purpose of appropriately informing ourselves:

Responsibilities:

1) We have fulfilled our responsibilities, as set out in the terms of the engagement letter dated 
September 29, 2022. including for:

a) the preparation and fair presentation of the financial statements and believe that these 
financial statements have been prepared and present fairly in accordance with the 
relevant financial reporting framework.

b) providing you with all information of which we are aware that is relevant to the 
preparation of the financial statements (“relevant information”), such as financial 
records, documentation and other matters, including:

— the names of all related parties and information regarding all relationships and 
transactions with related parties; 

— the complete minutes of meetings, or summaries of actions of recent meetings for 
which minutes have not yet been prepared, of the board of directors and 
committees of the board of directors that may affect the financial statements. All 
significant actions are included in such summaries.

c) providing you with unrestricted access to such relevant information.

d) providing you with complete responses to all enquiries made by you during the 
engagement.

23



e) providing you with additional information that you may request from us for the purpose 
of the engagement.

f) providing you with unrestricted access to persons within the Entity from whom you 
determined it necessary to obtain audit evidence.

g) such internal control as we determined is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. We also acknowledge and understand that we are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud.

h) ensuring that all transactions have been recorded in the accounting records and are 
reflected in the financial statements.

i) ensuring that internal auditors providing direct assistance to you, if any, were instructed 
to follow your instructions and that we, and others within the entity, did not intervene in 
the work the internal auditors performed for you.

Internal control over financial reporting:

2) We have communicated to you all deficiencies in the design and implementation or 
maintenance of internal control over financial reporting of which we are aware.

Fraud & non-compliance with laws and regulations:

3) We have disclosed to you:

a) the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud.

b) all information in relation to fraud or suspected fraud that we are aware of that involves: 

— management;

— employees who have significant roles in internal control over financial reporting; or 

— others

where such fraud or suspected fraud could have a material effect on the financial 
statements.

c) all information in relation to allegations of fraud, or suspected fraud, affecting the 
financial statements, communicated by employees, former employees, analysts, 
regulators, or others.

d) all known instances of non-compliance or suspected non-compliance with laws and
regulations, including all aspects of contractual agreements, whose effects should be 
considered when preparing financial statements.
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e) all known actual or possible litigation and claims whose effects should be considered 
when preparing the financial statements.

Subsequent events:

4) All events subsequent to the date of the financial statements and for which the relevant 
financial reporting framework requires adjustment or disclosure in the financial statements
have been adjusted or disclosed.

Related parties:

5) We have disclosed to you the identity of the Entity’s related parties.

6) We have disclosed to you all the related party relationships and transactions/balances of 
which we are aware.

7) All related party relationships and transactions/balances have been appropriately accounted 
for and disclosed in accordance with the relevant financial reporting framework.

Estimates:

8) Measurement methods and significant assumptions used by us in making accounting 
estimates, including those measured at fair value, are reasonable.

Going concern:

9) We have provided you with all information relevant to the use of the going concern 
assumption in the financial statements.

Misstatements:

10) We approve the corrected misstatements identified by you during the audit described in 
Attachment II.

11) The effects of the uncorrected misstatements described in Attachment II are immaterial, 
both individually and in the aggregate, to the financial statements as a whole.

Other:

12) We confirm that we have provided you with a complete list of service organizations (SO) 
and sub-service organizations (SSO) and that the relevant complementary user entity 
controls (CUECs) related to each SO/SSO have been designed and implemented. For the 
purpose of this representation, a service organization is one as defined in CAS 402.
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Non-SEC registrants or non-reporting issuers:

13) We confirm that the Entity is not a Canadian reporting issuer (as defined under any 
applicable Canadian securities act) and is not a United States Securities and Exchange 
Commission (“SEC”) Issuer (as defined by the Sarbanes-Oxley Act of 2002). 

14) We also confirm that the financial statements of the Entity will not be included in the group 
financial statements of a Canadian reporting issuer audited by KPMG or an SEC Issuer 
audited by any member of the KPMG organization.

Other information:

15) We confirm that the final version of the Annual Report 2025 will be provided to you when 
available, and prior to issuance by the Entity, to enable you to complete your audit 
procedures in accordance with professional standards.

Yours very truly,

_______________________________________
Daniel Sailland, Chief Administrative Officer

_______________________________________
Shane Koren, Acting Chief Financial Officer

cc: Board of Directors
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Attachment I – Definitions

Materiality

Certain representations in this letter are described as being limited to matters that are material. 
Misstatements, including omissions, are considered to be material if they, individually or in the 
aggregate, could reasonably be expected to influence the economic decisions of users taken on the 
basis of the financial statements. Judgments about materiality are made in light of surrounding 
circumstances, and are affected by the size or nature of a misstatement, or a combination of both.

Fraud & error

Fraudulent financial reporting involves intentional misstatements including omissions of amounts or 
disclosures in financial statements to deceive financial statement users.

Misappropriation of assets involves the theft of an entity’s assets. It is often accompanied by false 
or misleading records or documents in order to conceal the fact that the assets are missing or have 
been pledged without proper authorization.

An error is an unintentional misstatement in financial statements, including the omission of an 
amount or a disclosure.
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Attachment II – Summary of Audit Misstatements Schedule 

Corrected misstatements in the current period 

The following misstatements were identified during the audit and subsequently corrected in the 
financial statements: 

Presentation and Disclosures:
1. Correction to commitments disclosure to reduce commitments in 2026 by $9,995, in 2027 by 
$9,869, in 2028 by $10,066, and in 2029 by $8,595. 

Uncorrected misstatements in the current period 

Presentation and Disclosures:
1. Omission of disclosure of the nature of tangible capital assets
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Appendix 3: Audit quality - Our commitment to delivering audit 
quality

KPMG is committed to fulfilling our public interest role in providing robust assurance that can benefit investors and other 
stakeholders. 

Businesses are integrating technology in ways once unimaginable. Geopolitical changes and inflationary pressures continue to drive 
uncertainty, and businesses need to take action to respond to societal threats like climate change.

The pace and scale of change only strengthens our resolve to ensure the quality, consistency and adaptability of our services are fit 
for this new future. Audit and assurance quality remains the highest priority at KPMG. 

Through sustained innovation, we aim to consistently deliver superior audit quality. Across the global organization:

• KPMG firms have implemented a consistent risk-based approach to our system of quality management to drive audit and 
assurance quality, enabling us to meet the requirements of the International Standard on Quality Management 1 (ISQM 1).

• We are utilising powerful technologies on audit and assurance engagements, including artificial intelligence, and leveraging our
alliances with technology leaders such as Microsoft to further enhance quality and provide even more value through deeper 
analysis of businesses, no matter their size.

• We believe the same level of rigour, quality, consistency and trust that is applied to financial statement information by companies 
should also apply to ESG reporting. Therefore, across the global organization we have deployed an assurance methodology, 
KPMG Clara workflow and learning tools to upskill and build teams to provide assurance on ESG reporting that helps our clients 
build a more sustainable future.

We encourage you to read our Transparency Report to learn more about our system of quality management and our firm’s statement 
on the effectiveness of our SoQM: 

We define ‘audit 
quality’ as being the 
outcome when:

• audits are executed 
consistently, in line 
with the requirements 
and intent of 
applicable 
professional 
standards within a 
strong system of 
quality 
management; and 

• all of our related 
activities are 
undertaken in an 
environment of the 
utmost level of 
objectivity, 
independence, 
ethics and integrity. 

KPMG Canada Transparency Report

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 3: Audit quality - How do we deliver audit quality?
Quality essentially means doing the right thing and remains our highest priority. 

We have strengthened the consistency and robustness of our system of quality 
management to meet the requirements of ISQM 1 (CSQM 1), issued by the 
International Audit and Assurance Standards Board. Foundational for quality 
management, KPMG’s globally consistent approach to ISQM 1 drives compliance with 
the standard and our efforts to strengthen trust and transparency with clients, the 
capital markets and the public we serve.

Aligned with ISQM 1 (CSQM 1), our SoQM meets the requirements of the International 
Code of Ethics for Professional Accountants (including International Independence 
Standards) issued by the International Ethics Standards Board for Accountants 
(IESBA) and the relevant rules of professional conduct / code of ethics applicable to 
the practice of public accounting in Canada, which apply to professional services firms 
that perform audits of financial statements.

Our Global Quality Framework outlines how we deliver quality and how every KPMG 
professional contributes to its delivery.

Doing the right thing. Always.

‘Perform quality engagements’ sits at the core, along with our 
commitment to continually monitor and remediate to fulfil our quality 
drivers. 

Our quality value drivers are the cornerstones to our approach 
underpinned by the supporting drivers and give clear direction to 
encourage the right behaviours in delivering audit quality.

Associate 
with right 
clients and 
engagements

Communicate
effectively

Be independent,
objective and
ethical

Live our 
culture

and values

Apply
expertise and 

knowledge

Nurture diverse
skilled teams

Perform quality 
engagements

Assess risks
to quality

Embrace digital 
technology

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 3: Audit quality - The KPMG Audit

• Methodology aligned with professional 
standards, laws and regulations

• Standardised methodology and guidance

• Deep technical expertise and knowledge

• Quality and risk management policies

Globally consistent audit and assurance methodology and tools
As a scalable, intuitive cloud-based platform, KPMG Clara is driving globally consistent execution across all KPMG member firms. It enables delivery of KPMG audit and assurance 
methodologies through data-enabled workflows, which align with the applicable audit and assurance standards and provide an improved experience to audit and assurance 
professionals.

• Meeting the applicable standards, including 
International Standards on Auditing (ISA), 
standards issued by the Public Company 
Accounting Oversight Board (PCAOB) and the 
American Institute of CPAs (AICPA) –
supplemented by KPMG firms to comply with 
additional local auditing standards and regulatory  
or statutory requirements.

• Identifying risks of material misstatements and 
the necessary audit response.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 4: Current developments 

ISA 700/CAS 700

Forming an opinion 
and reporting on 
the financial 
statements

Summary of Changes: 

New requirements for the auditor to publicly disclose when the auditor applied independence requirements specific to audits of 
financial statements of certain entities WHEN the ethical requirements require public disclosure. 

Effective for periods beginning on or after December 15, 2024

ISA 260/CAS 260

Communications 
with those charged 
with governance

Summary of Changes: 

New requirements for the auditor to communicate: 
• about the relevant ethical requirements, including those related to independence, that the auditor applied to the audit of the 

financial statements; and 
• any enhanced independence requirement that the auditor applied specific to the audit of financial statements of certain 

entities. 

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 4: Current developments (continued) 
Accounting standards

Conceptual Framework for Financial 
Reporting in the Public Sector
Effective for years commencing on or 
after April 1, 2026 with early adoption 
permitted.

• The framework provides the core concepts and 
objectives underlying Canadian public sector 
accounting standards. 

• The ten chapter conceptual framework defines 
and elaborates on the characteristics of public 
sector entities and their financial reporting 
objectives. Additional information is provided 
about financial statement objectives, qualitative 
characteristics and elements. General 
recognition and measurement criteria, and 
presentation concepts are introduced.

Financial Statement Presentation
Effective for years commencing on or after April 1, 2026 with early adoption permitted.

• The proposed section PS 1202 Financial statement presentation will replace the current section PS 1201 Financial 
statement presentation. PS 1202 Financial statement presentation. 

• The proposed section includes the following:

• Relocation of the net debt indicator to its own statement called the statement of net financial assets/liabilities, with 
the calculation of net debt refined to ensure its original meaning is retained.

• Separating liabilities into financial liabilities and non-financial liabilities.

• Restructuring the statement of financial position to present total assets followed by total liabilities.

• Changes to common terminology used in the financial statements, including re-naming accumulated surplus 
(deficit) to net assets (liabilities).

• Removal of the statement of remeasurement gains (losses) with the information instead included on a new 
statement called the statement of changes in net assets (liabilities). This new statement would present the 
changes in each component of net assets (liabilities), including a new component called “accumulated other”.

• A new provision whereby an entity can use an amended budget in certain circumstances.

• Inclusion of disclosures related to risks and uncertainties that could affect the entity’s financial position.

Example of a Typical Implementation Approach
Phase 1

• Understand the existing financial reporting processes.

• Examine chart of accounts and trial balance.

• Review accounting policy.

• Gap assessment and implementation plan.

Phase 2

• Data gathering and financial data analysis.

• Budget and performance reporting.

• System and software impacts.

• Implementation and compliance adjustments

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 4: Current developments (continued)
Accounting standards (continued)

Employee Benefits
Effective for years commencing on or after April 1, 2029 with early adoption permitted.

• The Public Sector Accounting Board has issued a new standard PS 3251 which will replace the current sections PS 3250 Retirement 
benefits and PS 3255 Post- . 

• The standard uses principles from International Public Sector Accounting Standard 39 as a basis for the Canadian standard.

• The standard results in public sector entities recognizing the impact of revaluations of the net defined benefit liability (asset) immediately on the statement of 
financial position.

• The standard also requires that fully funded post-employment benefit plans use a discount rate based on the expected market-based return of plan assets and 
underfunded plans use a discount rate based on the market yield of government bonds, high-quality corporate bonds or another appropriate financial 
instrument. A simplified approach to determining a plan’s funding status is provided. 

• The standard also requires that:

• Deferral provisions – Remeasurement gains and losses are presented as part of accumulated remeasurement gains and losses.

• Valuation of plan assets – Upon adoption, public sector entities may continue to recognize non-transferable financial instruments balances that meet the 
definition of plan assets under existing PS 3250 guidance. This transitional provision does not permit the recognition of additional amount after adoption 
that do not meet the revised definition of plan assets.

• Joint defined benefit plans – Defined benefit accounting is used for measurement of the proportionate share of the plan, instead of previously proposed 
multi-employer plan accounting which permitted accounting based on defined contribution concepts where insufficient information exists to use defined 
benefit accounting.

• Disclosure of other long-term employee benefits and termination benefits – The standard does not include prescriptive disclosure requirements for other 
long-term employee benefits and termination benefits. 

• The standard’s guidance will be applied retroactively, with or without prior period restatement. 

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficienciesMisstatements
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Appendix 4: Current developments (continued)
Accounting standards (continued)

Intangible Assets
Proposed to be effective for years commencing on or after April 1, 2030 with early adoption permitted.

• The Public Sector Accounting Standards Board has issued proposed new standard PS 3155 Intangible Assets which would replace Public Sector Guideline 8 
Purchased Intangibles. 

• The standard will include foundational guidance on acquired and internally generated intangibles. It excludes intangible assets addressed in other public sector 
accounting standards and other intangible items such as exploration and extraction costs for non-renewable resources or intangible assets related to insurance 
contracts. 

• The definition of “intangible assets” requires an intangible resource to be separate and identifiable from goodwill. It also requires that the entity has control over 
the intangible resource, future economic benefits flow from the intangible resource, and the intangible resource is the result of a past transaction and/or other 
events. 

• Internally generated goodwill is not permitted to be recognized as an asset.

• An intangible resource is recognized when it meets the definition of an intangible asset and the asset’s cost can be measured in a faithfully representative way. 
The generation of the asset is classified into a research phase and a development phase. Expenditures from the research phase of an internally generated 
project are expensed. An intangible asset arising from the development phase can be recognized if it meets certain requirements.

• Intangible assets are initially measured at cost and subsequently carried at cost less accumulated amortization and accumulated impairment losses. Intangible 
assets acquired through a non-exchange transaction are measured at fair value as of the date it is acquired.

Cloud Computing Arrangements
• As part of its intangible assets project, the Public Sector Accounting Standards Board is also developing guidance on cloud computing arrangements. To 

ensure the development of this accounting guidance reflects current practices and needs, a survey was used to gather insights. The survey will inform the 
Public Sector Accounting Board about the types of cloud computing arrangements being encountered, magnitude of costs, key arrangement terms, current 
accounting policies and unique challenges in practice.
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Appendix 5: Thought leadership and insights

Half of Public 
Servants Turn to AI 
Raising Risks
KPMG survey finds 
public sector unready 
for AI, low literacy, need 
for digital sovereignty.

While less than a quarter (22 
per cent) of Canadian public 
sector organizations have 
adopted artificial intelligence 
(AI), half of the public 
servants who use AI in their 
jobs rely on publicly available 
AI tools, exposing 
governments to potential 
risks including data privacy 
and security breaches, 
intellectual property theft and 
exposure to biased or 
inaccurate information that 
can lead to legal and ethical 
issues, finds a new KPMG in 
Canada research.

Click here for more 
information

Intelligent 
Government
The emergence of 
generative AI, alongside 
advanced autonomous and 
agentic systems, is 
transforming how 
government and the public 
sector innovate and operate. 
Our findings reveal an 
actionable blueprint for 
governments and 
organizations aiming to 
leverage AI's potential to 
drive efficiency, reduce time-
to-market and improve 
patient outcomes. This report 
provides insights into how 
they can take a value-based 
approach to AI that helps to 
accelerate innovation, unlock 
new growth opportunities, 
and maximize the impact of 
their AI investments.

Click here for more 
information

KPMG 2025 Canadian 
CEO Outlook
Our 2025 CEO Outlook 
survey reveals a compelling 
paradox: Canadian CEOs 
are increasingly confident in 
the growth of their 
companies and industries, 
yet their optimism about the 
Canadian and global 
economies is waning.

Despite the evolving 
pressures, CEOs alike are 
proactively focusing on 
making their organizations 
more resilient to external 
shocks. They are not just 
reacting to changes, but are 
actively seeking ways to 
mitigate external risks, 
improve productivity and 
optimize revenue.

Click here for more 
information

Midyear Observations 
on the 2025 Board 
Agenda
Disruption, volatility, and 
uncertainty aren’t new 
operating conditions by any 
means. But the assumptions 
that have long driven 
corporate thinking - the role 
of government, geopolitical 
norms, and consistency in 
US policies as 
administrations change, and 
the speed of technological 
advances—are being 
upended. Few business 
leaders have experienced 
the scope, complexity, and 
combination of issues 
companies are facing 
today—and many will earn 
their stripes in the months 
ahead. 

Click here for more 
information

Accelerate 
The Canadian business 
landscape is experiencing 
profound interconnected 
geopolitical, technological 
and sustainability challenges 
which are causing compound 
impacts on the balance 
sheet. The audit committee’s 
role in stewarding their 
organization towards 
increased productivity, 
resilience, and growth has 
never been more essential.

Our Accelerate series strives 
to provide audit committees 
with actionable insights and 
clear guidance for navigating 
through these interconnected 
challenges.

Click here for more 
information
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Appendix 5: Thought leadership and insights (continued)
From Smart to Smarter Cities
Leveraging integration, data and enablement for sustainable and resilient urban transformations.

Cities are reaching a crisis point. City populations are growing. Citizen satisfaction with government services is weakening. And net zero deadlines are looming. 
Cities recognize that their traditional approaches to city planning, development, management and renewal will not get them to their goals in time. They must 
become smarter, more integrated, data-driven and enabling.

From Smart to Smarter Cities explores how a focus on becoming more integrated, data-driven and enabling can help city decision-makers, infrastructure leaders
and private companies accelerate their smart city agendas. 

In this report, professionals from KPMG’s global network join with experienced industry and city leaders to unpack these three priorities – integrated, data-driven 
and enabling – across the lens of the six challenges facing cities today – urban planning, data and privacy, transportation and mobility, sustainability and social 
equity, governance and oversight, and funding and financing.

Click here for more information

Blueprint for Livable Economies
Unlocking livability through place-based business cases

Rapid urbanization, climate volatility, fiscal constraint and rising social expectations are exposing the limits of traditional approaches to urban planning and 
investment. The challenge is not a lack of ambition or funding, but rather how decisions are made, investments are structured and delivery is governed and 
coordinated. Addressing the gap between investment and outcomes requires cities to move beyond asset-level justification towards integrated, geography-specific 
portfolios and place-based business cases that reflect how places function and are experienced in practice. 

Developed in collaboration by KPMG International, Davos Baukultur Alliance and UN-Habitat, this white paper supports that shift. Drawing on global case studies, 
executive insight and practical tools, it sets out how public sector leaders can apply a place-based approach using levers already within their control. 

At the center of the paper is the Blueprint for livable economies, a decision-making framework designed to help city leaders, investors and partners align 
outcomes, economic pathways and delivery mechanisms.

Click here for more information
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Appendix 5: Thought leadership and insights (continued)
Our latest thinking on the issues that matter most to Boards, Committees and management.

KPMG Audit & Assurance Insights
Curated research and insights for audit 

Committees and Boards.

Board Leadership Centre
Leading insights to help board members 

maximize boardroom opportunities.

Audit Committee Guide – Canadian Edition
A practical guide providing insight into current 

challenges and leading practices shaping audit 
committee effectiveness in Canada.

Sustainability Reporting
Resource centre on implementing the new 
Canadian reporting standards.
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Appendix 5: Thought leadership and insights (continued)
Get ready for Canadian Sustainability Standards Board (CSSB) sustainability disclosures

What’s next?
• The standards are effective from

January 1, 2025 on a voluntary 
basis.

• Canada’s provincial and territorial 
regulators and legislators will determine 
whether application of the standards 
should be mandated, and if so, who will 
need to apply them and over what time 
frame.

• Some public and private companies 
may choose to apply them voluntarily –
e.g., in response to investor or societal 
pressure.

What’s the impact?
• Companies applying these standards 

will report on all relevant sustainability 
topics (not just on climate) under a 
consistent framework and focus on how 
these topics impact a company’s
prospects.

• Reporting will be connected to the
financial statements. Therefore,
companies will need processes and
controls in place so that they can
provide sustainability-related
information of the same quality, and 
at the same time, as their financial
information.

What was issued?
• The first Canadian 

Sustainability Disclosure 
Standards1, which mark the 
next step towardsequal
prominence for sustainability 
and financial reporting in 
Canada. 

• They are aligned with the IFRS® 

Sustainability Disclosure Standards, 
with the exception of effective date 
and transition relief.

• They are based on existing
frameworks and standards, including
Task Force on Climate-Related 
Financial Disclosures (TCFD) and
Sustainability Accounting Standards 
Board (SASB).

• They are investor-focused.

1 Canadian Sustainability Disclosure Standards – CSDS 1 -related Financial Information and CSDS 2 Climate-related Disclosures, both published on 
December 18, 2024.
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Appendix 6: Canadian sustainability reporting activities
What’s here and what’s coming?
Globally 2025 has seen a mix of progress and resistance in sustainability reporting. The EU continued to make strides on its proposals aimed to lessen the burden of 
sustainability reporting, while the ISSB published practical proposals to ease implementation. Meanwhile, in the US, California’s climate laws took another step forward, 
but all state-level initiatives look set to face federal resistance. 

What could you be doing now?
Voluntary Canadian standards rollout
• In December 2024, the Canadian Sustainability Standards Board (CSSB) released its 

first two voluntary Canadian Sustainability Disclosure Standards (CSDS). 

• The standards are aligned with the IFRS Sustainability Disclosure Standards, with the 
exception of a Canadian-specific effective date and incremental transition reliefs.

Road to mandatory application in Canada?
• Canada’s regulators and legislators will determine if and when application of the 

standards should be mandated.

• In April 2025, the Canadian Securities Administrators (CSA) announced that they are 
pausing the development of a new mandatory climate disclosure rule and 
amendments to the existing diversity-related disclosure requirements in an effort “to 
support Canadian markets and issuers as they adapt to the recent developments in 
the US and globally.” The CSA stated that they will monitor Canadian and 
international regulatory developments and expect to revisit these projects in future 
years.

(Re) Establish reporting strategy

• Undertake a regulatory impact assessment to determine the sustainability reporting 
requirements that apply to your organization.

• Document your reporting strategy, including any planned voluntary reporting and assurance.

• Conduct a materiality assessment considering the frameworks you plan to comply with.

Assess current state

• Identify the differences between applicable regulations and/or standards and current reporting. 

• Conduct a current state maturity analysis of processes, controls, people, technology and 
governance structures. 

• Complete data gap assessment and develop plan to close gaps. 

Design reporting policies & target operating model (TOM)

• Develop and/or adapt policies, regarding identified material risks and opportunities.

• Develop standard Key Performance Indicator (KPI) definitions and calculation methodologies.

• Determine TOM and solutions to support sustainability reporting and assurance.

Implement sustainability reporting roadmap

• Develop roadmap for delivery, identify milestones, interim and final targets.

• Design future reports. 

• Rollout of TOM, including implementation and training required. 

1

2

3

4

Other Canadian regulatory developments
• Federally regulated financial institutions are required to comply with OSFI B-15 which 

is broadly based on the ISSB standards. 

• Canadian government anti-greenwashing regulations introduced (Bill C-59).
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KPMG contacts
Key contacts in connection with this engagement

Lenora Lee
Lead Audit Engagement Partner

250-480-3588

lenoramlee@kpmg.ca

Cameron Rice-Gural
Senior Manager

250-480-3677

cricegural@kpmg.ca
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Audit highlights

Topic

Status

We have completed the audit of the audit of the financial 
statements, with the exception of certain remaining 
outstanding procedures, which are highlighted on the ‘Status’ 
slide of this report.

Misstatements -
uncorrected

Uncorrected misstatements

Significant 
changes Significant changes since our audit plan

Misstatements -
Corrected

Corrected misstatements

• There are no matters to report.

Matters to report – see link for detailsNo matters to report

Policies and 
practices

&

Specific topics

Accounting policies and practices

Other financial reporting matters

Significant unusual transactions

• Presumed risk of management override of controls

Significant risks

Other procedures performed

Risks and 
results

&

Significant 
unusual 

transactions

The purpose of this report is to assist you, as a member of the Board, in your review of the results of our audit of the financial statements. This report is intended solely for the information and use of 
Management and the Board of Directors and should not be used for any other purpose or any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if any, to or by 
any third party as this report has not been prepared for, and is not intended for, and should not be used by, any third party or for any other purpose.

Independence Independence confirmation

Control 
deficiencies

Significant deficiencies

• We did not identify any control deficiencies that we 
determined to be significant deficiencies in internal control 
over financial reporting. 

• There are no matters to report. 

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Status

As of the date of this report, we have completed the audit of the financial statements, with the 
exception of certain remaining procedures, which include amongst others:

• Completing our discussions with the Board.
• Obtaining evidence of the Board of Director’s acceptance of the financial statements
• Obtaining a signed management representation letter
• Completing subsequent event review procedures up to the date of the Board of Director’s 

acceptance of the financial statements

We will update the Board of Directors, and not solely the Chair, on significant matters, if any, 
arising from the completion of the audit, including the completion of the above procedures.

A draft of our auditor’s report is provided 

Learn more

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Our procedures included: 

• testing of journal entries and other adjustments,

• performing a retrospective review of estimates,

• evaluating the business rationale of significant unusual transactions.

We highlight our significant findings in respect of significant risks.

Significant risks and results

This is a presumed fraud risk. Management is in a unique position to perpetrate fraud because of its ability to manipulate accounting records and prepare 
fraudulent financial statements by overriding controls that otherwise appear to be operating effectively. Although the level of risk of management override of 
controls will vary from entity to entity, the risk nevertheless is present in all entities. We have not identified any specific additional risks of management override 
relating to this audit.

Risk assessmentFraud risk from management override of controls
RISK OF

ERROR FRAUD

Our response

• There were no issues noted in our testing.  

Significant findings

Significant risk

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Other procedures performed

• We confirmed the balances of cash, investments and debt with the respective financial institutions.

• We tested the mathematical accuracy of investment income and expense recognized during the period. 

• We tested subsequent payments to determine if they were recorded in the correct accounting period. 

• No issues were noted in our testing. 

Cash, investments and debt

Response and findings

• We completed a test of details over taxation revenue, agreeing amounts to budget, requisition and cash receipt. 

• Grants to Island Health were tested by comparing actual expenses to approved bylaws, and cash payments.

• No issues were noted in our testing. 

Revenue and expenses

Response and findings

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Significant accounting policies and practices

Description of new or revised significant accounting policies and practices

There have been no new or revised significant accounting policies and practices.

Initial selection of significant accounting policies and practices  

There have been no initial selections of accounting policies and practices.

Significant qualitative aspects  

No matters to report.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Control deficiencies

A deficiency in internal control over financial reporting

A deficiency exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the control objective is missing or (b) an existing 
control is not properly designed so that, even if the control operates as designed, the control objective would not be met. A deficiency in operation exists when a 
properly designed control does not operate as designed, or when the person performing the control does not possess the necessary authority or competence to perform 
the control effectively.

Consideration of internal control over financial reporting (ICFR) 

In planning and performing our audit, we considered ICFR relevant to the Entity’s preparation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on the financial statements, but not for the purpose of expressing an opinion on ICFR.

Our understanding of internal control over financial reporting was for the limited purpose described above and was not designed to identify all control deficiencies that 
might be significant deficiencies. The matters being reported are limited to those deficiencies that we have identified during the audit that we have concluded are of 
sufficient importance to merit being reported to those charged with governance.

Our awareness of control deficiencies varies with each audit and is influenced by the nature, timing, and extent of audit procedures performed, as well as other factors. 
Had we performed more extensive procedures on internal control over financial reporting, we might have identified more significant deficiencies to be reported or 
concluded that some of the reported significant deficiencies need not, in fact, have been reported.

Significant deficiencies in internal control over financial reporting

A deficiency, or a combination of deficiencies, in internal control over financial reporting that, in our judgment, is important enough to merit the attention of those charged 
with governance. 

We did not identify any significant deficiencies in internal control over financial reporting.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Independence: Shared responsibilities
Auditor independence is a shared responsibility and most effective when management, audit committees, and audit firms work together in considering compliance with relevant 
independence rules. In order for KPMG to fulfill its professional responsibility to maintain and monitor independence, management, the audit committee, and KPMG each play an 
important role. We apply the following ethical requirements, including independence requirements, in:

• the rules of professional conduct / code of ethics applicable to the practice of public accounting issued by various professional accounting bodies in Canada (“CPA code”) that 
are relevant to audits of financial statements of non-reporting issuers; and 

• the International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the International Ethics Standards Board for 
Accountants (“IESBA independence rule”) that are relevant to audits of financial statements of non-public interest entities.

The firm maintains a system of quality control over 
compliance with independence rules and firm policies. 
Timely information before the effective date of transactions 
or other business changes is necessary to effectively 
maintain the firm’s independence in relation to:

• New related entities
• Any former KPMG professional who are directors, 

officers, or  employee in a position to exert 
significant influence over the preparation of the 
client’s accounting records or the financial 
statements.

• We will report to those charged with governance all 
relationships that may reasonably be thought to bear 
on our independence, including fees charged, and 
discuss the potential effects of such relationships on 
our independence. We will also report the related 
safeguards that have been applied, as applicable, to 
eliminate identified threats to independence or 
reduce them to an acceptable level.  

• This communication, if any, will be provided during 
our year-end communications.

System of 
independence 

quality 
controls

Independence 
communications

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Independence
Under the newly effective Narrow-scope Amendments to Canadian Auditing Standard (CAS) 700, Forming an Opinion and Reporting on Financial 
Statements, and CAS 260, Communication with Those Charged with Governance, the auditor shall communicate with those charged with 
governance the relevant ethical requirements, including those related to independence, that the auditor applies for the audit engagement, including 
if applicable in the circumstances, any independence requirements specific to audits of financial statements of certain entities. 

In accordance with this requirement, we communicate to the Committee that we apply the following ethical requirements, including independence 
requirements, in:

• the rules of professional conduct / code of ethics applicable to the practice of public accounting issued by various professional accounting bodies 
in Canada (“CPA Code”) that are relevant to audits of financial statements; and 

• the International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the International Ethics 
Standards Board for Accountants that are relevant to audits of financial statements.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Appendices

1 Required 
communications 

Management 
representation letter2 Audit quality3
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Appendix 1: Required communications

Auditor’s report Engagement letter

Refer to the draft report attached to the financial statements. The objectives of the audit, our responsibilities in carrying out our audit, as well as 
management’s responsibilities, are set out in the engagement letter. 

Independence Management representation letter

As required by professional standards, we have considered all relationships 
between KPMG and the Entity that may have a bearing on independence. We 
confirm that we are independent with respect to the Entity within the meaning of 
the relevant rules and related interpretations prescribed by the relevant 
professional bodies in Canada and any other standards or applicable legislation 
or regulation from January 1, 2025 up until the date of this report.

We will obtain from management certain representations at the completion of the audit. 
In accordance with professional standards, a copy of the representation letter is 
attached.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies

54



14© 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 

Appendix 1: Required communications (continued)

Under the auditing standards, we are required to obtain the agreement of management that it acknowledges and understands its responsibility. An 
audit of the annual financial statements does not relieve management or those charged with governance of their responsibilities. We have obtained 
management’s acknowledgment and understanding of their responsibilities in the engagement letter and as described below:

Management’s responsibilities

(a) the preparation and fair presentation of the annual financial statements in accordance with the financial reporting framework referred to above.
(b) providing us with all information of which management is aware that is relevant to the preparation of the financial statements (“relevant 
information”) such as financial records, documentation and other matters, including:

of Council, and 

(c) providing us with unrestricted access to such relevant information.

ee from material 
esign, 

implementation and maintenance of internal control to prevent and detect fraud.
(h) ensuring that all transactions have been recorded and are reflected in the financial statements.

and that management, and 

(j) providing us with written representations required to be obtained under professional standards and written representations that we determine are
opinion when 

management does not provide certain written representations required.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Appendix 2: Management representation letter

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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KPMG LLP
St. Andrew’s Square II
800-730 View Street
Victoria, BC  V8W 3Y7

DATE

Ladies and Gentlemen:

We are writing at your request to confirm our understanding that your audit was for the purpose of 
expressing an opinion on the financial statements (hereinafter referred to as “financial statements”)
of Alberni-Clayoquot Regional Hospital District (“the Entity”) as at and for the period ended 
December 31, 2025.

General:

We confirm that the representations we make in this letter are in accordance with the definitions as 
set out in Attachment I to this letter.

We also confirm that, to the best of our knowledge and belief, having made such inquiries as we 
considered necessary for the purpose of appropriately informing ourselves:

Responsibilities:

1) We have fulfilled our responsibilities, as set out in the terms of the engagement letter dated 
September 29, 2022. including for:

a) the preparation and fair presentation of the financial statements and believe that these 
financial statements have been prepared and present fairly in accordance with the 
relevant financial reporting framework.

b) providing you with all information of which we are aware that is relevant to the 
preparation of the financial statements (“relevant information”), such as financial 
records, documentation and other matters, including:

— the names of all related parties and information regarding all relationships and 
transactions with related parties; 

— the complete minutes of meetings, or summaries of actions of recent meetings for 
which minutes have not yet been prepared, of the board of directors and 
committees of the board of directors that may affect the financial statements. All 
significant actions are included in such summaries.

c) providing you with unrestricted access to such relevant information.

d) providing you with complete responses to all enquiries made by you during the 
engagement.
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e) providing you with additional information that you may request from us for the purpose 
of the engagement.

f) providing you with unrestricted access to persons within the Entity from whom you 
determined it necessary to obtain audit evidence.

g) such internal control as we determined is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. We also acknowledge and understand that we are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud.

h) ensuring that all transactions have been recorded in the accounting records and are 
reflected in the financial statements.

i) ensuring that internal auditors providing direct assistance to you, if any, were instructed 
to follow your instructions and that we, and others within the entity, did not intervene in 
the work the internal auditors performed for you.

Internal control over financial reporting:

2) We have communicated to you all deficiencies in the design and implementation or 
maintenance of internal control over financial reporting of which we are aware.

Fraud & non-compliance with laws and regulations:

3) We have disclosed to you:

a) the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud.

b) all information in relation to fraud or suspected fraud that we are aware of that involves: 

— management;

— employees who have significant roles in internal control over financial reporting; or 

— others

where such fraud or suspected fraud could have a material effect on the financial 
statements.

c) all information in relation to allegations of fraud, or suspected fraud, affecting the 
financial statements, communicated by employees, former employees, analysts, 
regulators, or others.

d) all known instances of non-compliance or suspected non-compliance with laws and
regulations, including all aspects of contractual agreements, whose effects should be 
considered when preparing financial statements.

58



e) all known actual or possible litigation and claims whose effects should be considered 
when preparing the financial statements.

Subsequent events:

4) All events subsequent to the date of the financial statements and for which the relevant 
financial reporting framework requires adjustment or disclosure in the financial statements
have been adjusted or disclosed.

Related parties:

5) We have disclosed to you the identity of the Entity’s related parties.

6) We have disclosed to you all the related party relationships and transactions/balances of 
which we are aware.

7) All related party relationships and transactions/balances have been appropriately accounted 
for and disclosed in accordance with the relevant financial reporting framework.

Estimates:

8) Measurement methods and significant assumptions used by us in making accounting 
estimates, including those measured at fair value, are reasonable.

Going concern:

9) We have provided you with all information relevant to the use of the going concern 
assumption in the financial statements.

Other

10) We confirm that we have provided you with a complete list of service organizations (SO) 
and sub-service organizations (SSO) and that the relevant complementary user entity 
controls (CUECs) related to each SO/SSO have been designed and implemented. For the 
purpose of this representation, a service organization is one as defined in CAS 402.

Non-SEC registrants or non-reporting issuers:

11) We confirm that the Entity is not a Canadian reporting issuer (as defined under any 
applicable Canadian securities act) and is not a United States Securities and Exchange 
Commission (“SEC”) Issuer (as defined by the Sarbanes-Oxley Act of 2002). 
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12) We also confirm that the financial statements of the Entity will not be included in the group 
financial statements of a Canadian reporting issuer audited by KPMG or an SEC Issuer 
audited by any member of the KPMG organization.

Yours very truly,

_______________________________________
Daniel Sailland, Chief Administrative Officer

_______________________________________
Shane Koren, Acting Chief Financial Officer

cc: Board of Directors
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Attachment I – Definitions

Materiality

Certain representations in this letter are described as being limited to matters that are material. 
Misstatements, including omissions, are considered to be material if they, individually or in the 
aggregate, could reasonably be expected to influence the economic decisions of users taken on the 
basis of the financial statements. Judgments about materiality are made in light of surrounding 
circumstances, and are affected by the size or nature of a misstatement, or a combination of both.

Fraud & error

Fraudulent financial reporting involves intentional misstatements including omissions of amounts or 
disclosures in financial statements to deceive financial statement users.

Misappropriation of assets involves the theft of an entity’s assets. It is often accompanied by false 
or misleading records or documents in order to conceal the fact that the assets are missing or have 
been pledged without proper authorization.

An error is an unintentional misstatement in financial statements, including the omission of an 
amount or a disclosure.
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Appendix 3: Audit quality - Our commitment to delivering audit 
quality

KPMG is committed to fulfilling our public interest role in providing robust assurance that can benefit investors and other 
stakeholders. 

Businesses are integrating technology in ways once unimaginable. Geopolitical changes and inflationary pressures continue to drive 
uncertainty, and businesses need to take action to respond to societal threats like climate change.

The pace and scale of change only strengthens our resolve to ensure the quality, consistency and adaptability of our services are fit 
for this new future. Audit and assurance quality remains the highest priority at KPMG. 

Through sustained innovation, we aim to consistently deliver superior audit quality. Across the global organization:

• KPMG firms have implemented a consistent risk-based approach to our system of quality management to drive audit and 
assurance quality, enabling us to meet the requirements of the International Standard on Quality Management 1 (ISQM 1).

• We are utilising powerful technologies on audit and assurance engagements, including artificial intelligence, and leveraging our
alliances with technology leaders such as Microsoft to further enhance quality and provide even more value through deeper 
analysis of businesses, no matter their size.

• We believe the same level of rigour, quality, consistency and trust that is applied to financial statement information by companies 
should also apply to ESG reporting. Therefore, across the global organization we have deployed an assurance methodology, 
KPMG Clara workflow and learning tools to upskill and build teams to provide assurance on ESG reporting that helps our clients 
build a more sustainable future.

We encourage you to read our Transparency Report to learn more about our system of quality management and our firm’s statement 
on the effectiveness of our SoQM: 

We define ‘audit 
quality’ as being the 
outcome when:

• audits are executed 
consistently, in line 
with the requirements 
and intent of 
applicable 
professional 
standards within a 
strong system of 
quality 
management; and 

• all of our related 
activities are 
undertaken in an 
environment of the 
utmost level of 
objectivity, 
independence, 
ethics and integrity. 

KPMG Canada Transparency Report

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Appendix 3: Audit quality - How do we deliver audit quality?
Quality essentially means doing the right thing and remains our highest priority. 

We have strengthened the consistency and robustness of our system of quality 
management to meet the requirements of ISQM 1 (CSQM 1), issued by the 
International Audit and Assurance Standards Board. Foundational for quality 
management, KPMG’s globally consistent approach to ISQM 1 drives compliance with 
the standard and our efforts to strengthen trust and transparency with clients, the 
capital markets and the public we serve.

Aligned with ISQM 1 (CSQM 1), our SoQM meets the requirements of the International 
Code of Ethics for Professional Accountants (including International Independence 
Standards) issued by the International Ethics Standards Board for Accountants 
(IESBA) and the relevant rules of professional conduct / code of ethics applicable to 
the practice of public accounting in Canada, which apply to professional services firms 
that perform audits of financial statements.

Our Global Quality Framework outlines how we deliver quality and how every KPMG 
professional contributes to its delivery.

Doing the right thing. Always.

‘Perform quality engagements’ sits at the core, along with our 
commitment to continually monitor and remediate to fulfil our quality 
drivers. 

Our quality value drivers are the cornerstones to our approach 
underpinned by the supporting drivers and give clear direction to 
encourage the right behaviours in delivering audit quality.

Associate 
with right 
clients and 
engagements

Communicate
effectively

Be independent,
objective and
ethical

Live our 
culture

and values

Apply
expertise and 

knowledge

Nurture diverse
skilled teams

Perform quality 
engagements

Assess risks
to quality

Embrace digital 
technology

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies

63



18© 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 

Appendix 3: Audit quality - The KPMG Audit

• Methodology aligned with professional 
standards, laws and regulations

• Standardised methodology and guidance

• Deep technical expertise and knowledge

• Quality and risk management policies

Globally consistent audit and assurance methodology and tools
As a scalable, intuitive cloud-based platform, KPMG Clara is driving globally consistent execution across all KPMG member firms. It enables delivery of KPMG audit and assurance 
methodologies through data-enabled workflows, which align with the applicable audit and assurance standards and provide an improved experience to audit and assurance 
professionals.

• Meeting the applicable standards, including 
International Standards on Auditing (ISA), 
standards issued by the Public Company 
Accounting Oversight Board (PCAOB) and the 
American Institute of CPAs (AICPA) –
supplemented by KPMG firms to comply with 
additional local auditing standards and regulatory  
or statutory requirements.

• Identifying risks of material misstatements and 
the necessary audit response.

Highlights AppendicesRisks and resultsStatus IndependencePolicies and procedures Control deficiencies
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Clayoquot Sound Biosphere Centre: Grant-in-Aid Applica�on – Alberni-Clayoquot Regional District 

Project Overview 

The Clayoquot Sound Biosphere Centre is a regional community infrastructure project being advanced by the Clayoquot Biosphere 
Trust (CBT), the community founda�on for the Clayoquot Sound UNESCO Biosphere Region. The Centre will serve as a year-round 
hub for educa�on, cultural learning, research, and community programming suppor�ng residents across the West Coast of the 
Alberni-Clayoquot region. 

Located within the UNESCO-designated Clayoquot Sound Biosphere Region, the Centre will provide dedicated space for 
environmental learning, youth leadership development, cultural knowledge sharing, and community gatherings. The facility will 
strengthen collabora�on among residents, First Na�ons, community organiza�ons, educators, and researchers working to address 
shared environmental and community priori�es. 

Through accessible learning spaces and community programming, the Centre will support residents in developing skills, knowledge, 
and partnerships that strengthen the long-term resilience of communi�es across the region. 

 

Regional Need 

The West Coast of the Alberni-Clayoquot region is interna�onally recognized for its biodiversity, cultural heritage, and environmental 
leadership. However, the region currently lacks a dedicated facility where residents, educators, youth, and community organiza�ons 
can gather for environmental educa�on, training, research collabora�on, and cultural learning. Clayoquot Biosphere Trust’s Vital 
Signs research consistently iden�fies strong interest in: 

• Youth educa�on and leadership opportuni�es 
• Environmental stewardship and climate learning 
• Cultural knowledge sharing 
• Accessible spaces for community collabora�on and learning 

 
The Clayoquot Sound Biosphere Centre responds directly to these priori�es by providing purpose-built spaces for community 
programming, workshops, training, and regional gatherings. 

Project Status 

The Centre is a $20M community infrastructure project that is advancing toward construc�on. 

• $12.5 million secured to date through federal, provincial, philanthropic, and community contribu�ons 
• Building permit issued 
• Class A construc�on es�mates completed by Naikoon Construc�on and Management 
• Design development completed 
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CBT con�nues to advance fundraising efforts while preparing for construc�on start once remaining financing is secured. The project 
is supported by a broad partnership of government, philanthropic, and community stakeholders working together to establish a 
las�ng community asset for the region. 

 

Community Benefits 

The Biosphere Centre will deliver long-term benefits to residents across the West Coast of the Alberni-Clayoquot region. Key benefits 
include: 

• Community Learning and Educa�on: Dedicated spaces for educa�on & workshops. 
• Youth Leadership Development: Programs that build skills, mentorship opportuni�es, among youth. 
• Cultural Learning and Knowledge Sharing: Indigenous knowledge, local exper�se, and programming. 
• Regional Collabora�on: Shared mee�ng and learning spaces that strengthen partnerships. 
• Environmental Stewardship: Climate ac�on, biodiversity protec�on, and sustainable development. 

 
Grant-in-Aid Request 

Through the ACRD Grant-in-Aid program, CBT is reques�ng $10,000 to support the purchase of equipment and furnishings required 
to ac�vate community learning and workshop spaces within the Biosphere Centre. These resources will support: 

• Community workshops and training sessions 
• Youth educa�on programming 
• Cultural learning events 
• Environmental stewardship and community educa�on ini�a�ves 

This investment will help ensure the Centre opens with the equipment required to support year-round programming and community 
access. 

About the Clayoquot Biosphere Trust 

The Clayoquot Biosphere Trust is the community founda�on for the Clayoquot Sound UNESCO Biosphere Region, and the steward for 
the UNESCO designa�on. Since 2000, CBT has distributed over $6.2 million in grants suppor�ng environmental stewardship, youth 
educa�on, cultural revitaliza�on, food security, and community wellbeing across the region. 

CBT works collabora�vely with residents, First Na�ons, community organiza�ons, and local governments to advance ini�a�ves that 
strengthen environmental leadership, community resilience, and sustainable development across the West Coast. 
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MINUTES OF THE BOARD OF DIRECTORS MEETING  
HELD ON WEDNESDAY, MARCH 25, 2026, 1:30 PM 

Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  

 
DIRECTORS  John Jack, Chairperson, Chief Councillor, Huu-ay-aht First Nations 
PRESENT:  Debbie Haggard, Vice-Chairperson, Councillor, City of Port Alberni 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Vaida Siga, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Sharie Minions, Mayor, City of Port Alberni 
Marilyn McEwen, Mayor, District of Ucluelet 
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 
Kirsten Johnsen, Member of Council, Toquaht Nation 
Tom Stere, Councillor, District of Tofino 
 

REGRETS:  Levana Mastrangelo, Executive Legislator, Yuułuʔiłʔatḥ Government 
 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Teri Fong, Chief Financial Officer 
Alex Dyer, General Manager of Planning and Development 
Cynthia Dick, General Manager of Administrative Services 
Shane Koren, Manager of Financial Services 
Eddie Kunderman, Operations Manager 
Mike Irg, Special Projects Director 
Jaleen Rousseau, Planning Manager 
Tanya Carothers, Solid Waste Manager 
Mark Fortune, Airports Manager 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/25-3-2026/ 
 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 1:30 pm. 
 
The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 
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The Chairperson reported this meeting is being recorded and livestreamed to YouTube 
on the Regional District website. 
 
Introductions - Board Members and Staff present in the Boardroom and via Zoom. 
 
A moment of silence was conducted for late Huu-ay-aht Executive Council member 
Stella Peters. 
 
Director McEwen joined the meeting at 1:32 pm. 
 

2. APPROVAL OF AGENDA 
 

The Motion was MOVED and SECONDED  
 
THAT the agenda be approved as amended to include the following late items: 
11 (d) Updated RFD for Bylaw F1174, 2026-2030 Financial Plan 
14 (i) Interim Fire Protection Service Agreement- Hupacasath First Nation 

CARRIED UNANIMOUSLY 
 

The Board acknowledged the long-term service of Teri Fong, Chief Financial Officer who 
is resigning in her role with the Alberni-Clayoquot Regional District after 18 years of 
service.  

 
3. DECLARATIONS 
 
4.  INVITED PRESENTATIONS 
 
5.  DELEGATIONS (10 minute maximum) 
 
6. CONSENT AGENDA 
 

a. Board of Directors Meeting – March 11, 2026  
b. Salmon Beach Committee Meeting — March 12, 2026 
c. Transportation Advisory Committee Meeting — March 12, 2026 
 
 The Motion was MOVED and SECONDED  

 
THAT the items a-c on the consent agenda be received and adopted.  

CARRIED UNANIMOUSLY 
 

7. ITEMS REMOVED FROM CONSENT AGENDA 
 
8.  PUBLIC INPUT PERIOD 
 
9. CORRESPONDENCE FOR INFORMATION 
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a. MINISTRY OF TRANSPORTATION AND TRANSIT 
 Response to letter regarding safety along Highway 4 in Cathedral Grove  
b. SPROAT LAKE PROPERTY OWNERS’ ASSOCIATION BOARD 
 Email response regarding the 2026-2030 ACRD Financial Plan 
c. DISTRICT OF UCLUELET 
 Letter inviting the Alberni Valley Clayoquot Regional District to join a regional 

cost-sharing partnership supporting a Wildlife Safety and Conservation Officer 
initiative 

 
The Motion was MOVED and SECONDED  

 
THAT the Board of Directors refer item c- Regional cost-sharing partnership supporting a 
Wildlife Safety and Conservation Officer initiative to the West Coast Committee. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  

 
THAT the Board of Directors receive items a-c for information. 

CARRIED UNANIMOUSLY 
 
10. CORRESPONDENCE FOR ACTION 
 
11. REQUEST FOR DECISION REPORTS 
 

a. Request for Decision regarding Preferred Emergency Route Summary — 
Transportation Committee Recommendations 

 
Director Stere joined the meeting at 2:12 pm.  
 
The Motion was MOVED and SECONDED  

 
THAT the ACRD Board of Directors endorse Routes 1A, 1B and 4, identified in the July 
2025 Ministry of Transportation and Transit (MOTT) report ‘Highway 4 Emergency 
Detour Route Options’, as the ACRD’s primary emergency access routes for discussion 
with community partners. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  
 
THAT the ACRD Board of Directors direct ACRD staff to work with provincial government 
to proceed with the necessary steps to identify the Horne Lake Corridor as an emergency 
disaster response route with restricted use for key emergency/medical personnel. 
 

CARRIED UNANIMOUSLY 
 

b. Request for Decision regarding Salmon Beach Maintenance and 
Operations Services Contract Renewal 
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The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to exercise 
one of the available 3-year renewal terms for the Salmon Beach Maintenance and 
Operations Services contract with Goldstone Enterprises Inc. under the existing renewal 
provision and contract terms in the amount of $100,796.96 (excluding GST) plus an 
annual increase of 2.5% per year over a 3-year term, with one additional 3-year renewal 
term upon mutual agreement. 

CARRIED UNANIMOUSLY 
 

c. Request for Decision regarding Grant Funding Application with NETP — 
Special Projects 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors approve submission of a 
funding application to the Nuu-chah-nulth and Employment Training Program for Special 
Projects funding to coordinate a Crown Leases 101 regional training in partnership with 
First Nations and municipalities. 

CARRIED UNANIMOUSLY 
 

d. Request for Decision regarding Adoption of Bylaw F1174, 2026-2030 
Financial Plan 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors give second reading to 
the bylaw cited as “Bylaw F1174, 2026 to 2030 Alberni-Clayoquot Regional District 
Financial Plan” with the following adjustments: 
 
Alberni Valley Landfill, page 37, as follows: 
GL Category 124 – Fees & Charges – increase 2025 Actual by $9,928 to $3,517,005 
GL Category 126 – Surplus (Deficit) from Prior Years – increase 2026 Budget by $9,928 to 
$981,021 
GL Category 220 – Contribution to Capital Fund – increase 2026 Budget by $9,928 to 
$1,185,711. 
 
Salmon Beach Recreation, page 44 and 45, as follows: 
GL Category 220 – Contribution to Capital Fund – decrease by $10,000 to $27,094 
GL Category 257 – Operating Costs – increase by $10,000 to $20,288 
Capital Fund – Expenditure – Boat Launch Improvements – increase 2026 to $16,000 and 
decrease 2027 to zero. 
 
Alberni Valley Emergency Planning, page 66 and 67, as follows: 
GL Category 103 – Conditional Transfers – decrease 2026 Budget by $24,000 to 
$1,236,540 
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GL Category 220 – Contribution to Capital Fund – remove 2026 Budget of $24,000 
Alberni Valley Capital Reserve – rename to Bamfield Emergency Planning and move the 
page to follow the Bamfield Emergency Planning Operating Budget 
 
Bamfield Emergency Planning, page 68, as follows: 
GL Category 103 – Conditional Transfers – increase 2026 Budget by $24,000 to $90,947 
GL Category 220 – Contribution to Capital Fund – add 2026 Budget of $24,000 
 
Electoral Area Administration, page 84, as follows: 
Change the description of Canada Community-Building Fund Reserve – Project Allocation 
from Bamfield westside fire hall upgrade to Bamfield fire department upgrades. 

CARRIED UNANIMOUSLY 
 
The Motion was MOVED and SECONDED  
 
THAT the Alberni-Clayoquot Regional District Board of Directors give third reading to the 
bylaw cited as “Bylaw F1174, 2026 to 2030 Alberni-Clayoquot Regional District Financial 
Plan”.  

CARRIED 
 
The Motion was MOVED and SECONDED  
 
THAT the Alberni-Clayoquot Regional District Board of Directors adopt bylaw cited as 
“Bylaw F1174, 2026 to 2030 Alberni-Clayoquot Regional District Financial Plan”. 

CARRIED UNANIMOUSLY 
 
 The meeting was recessed at 2:45 pm. 
 The meeting was reconvened at 2:56 pm.  
 

e. Request for Decision regarding ACRD and ACRHD Payment Processing Policy 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors adopt the attached 
Payment Processing Policy as presented and rescind Payment Processing Policy dated 
August 8, 2012 and last amended September 22, 2021. 

CARRIED UNANIMOUSLY 
 

f. Request for Decision regarding Accessibility Committee 
Recommendations — Improved Crosswalk Infrastructure on Johnston 
Road 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors send a letter to the 
Ministry of Transportation and Transit requesting improved crosswalk infrastructure on 
Johnston Road for accessibility purposes including audible crossing signals. 
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The Motion was MOVED and SECONDED  

 
THAT the motion be amended in bold as follows:  
THAT the Alberni-Clayoquot Regional District Board of Directors send a letter to the 
Ministry of Transportation and Transit requesting improved crosswalk infrastructure on 
Johnston Road for accessibility purposes including audible crossing signals and request 
that the City of Port Alberni also send a letter. 

 
CARRIED UNANIMOUSLY 

The Motion as amended was   
CARRIED UNANIMOUSLY 

  
 
g. Request for Decision regarding Fire Protection Service/Agreement — 

Long Beach Airport 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors enter into the Fire 
Protection Services Agreement, for a two-year term following execution by all parties, 
with the District of Tofino for the Tofino Volunteer Fire Department to provide structural 
firefighting protection services to the Long Beach Airport for a fee of $10.00. 

 
 

The Motion was MOVED and SECONDED  
 

THAT the motion be amended in bold as follows:  
THAT the Alberni-Clayoquot Regional District Board of Directors enter into the Fire 
Protection Services Agreement, for a two-year term following execution by all parties, 
with the District of Tofino for the Tofino Volunteer Fire Department to provide structural 
and aircraft firefighting protection services to the Long Beach Airport for a fee of $10.00. 

 
CARRIED UNANIMOUSLY 

The Motion as amended was   
CARRIED UNANIMOUSLY 

 
h. Request for Decision regarding Bylaw Enforcement Officer Designation 
 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to bring a 
report to a future meeting regarding short-term vacation rentals, and an overview of 
bylaw enforcement in the region. 

CARRIED UNANIMOUSLY 
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The Motion was MOVED and SECONDED  
 

THAT the Alberni-Clayoquot Regional District Board of Directors designate Kerri 
Creighton as Bylaw Enforcement Officer. 

CARRIED UNANIMOUSLY 
 
12. PLANNING MATTERS 
 
12.1 ELECTORAL AREA DIRECTORS  
 

a. TUP25013, DON SAYWELL DEVELOPMENTS LTD, 10411 MARINA VISTA DRIVE 
(SPROAT LAKE) 
Temporary Use Permit –Memorandum and Permit 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors issue Temporary Use 
Permit TUP25013. 

CARRIED UNANIMOUSLY 
 

b. DVD26001, DEBRUYNE & REHILL, 10170 KYUNIM ROAD (SPROAT LAKE)  
Development Variance – Memorandum and Permit 

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors issue Development 
Variance Permit No. DVD26001 to vary Section 6.5.1.e of Zoning Bylaw No. 15 to 
increase the maximum allowable height of an accessory structure in an RA1 zone from 
12 ft (3.65 m) to 17 ft (5.18 m). 

CARRIED UNANIMOUSLY 
 
13. REPORTS 
 
13.1 STAFF REPORTS 
 

a. Meeting Schedule — April 2026  
b. Building Report — February 2026  
c. Monthly Agreement & Grant Delegation Report — February 2026  
 
The Motion was MOVED and SECONDED  

 
THAT the Board of Directors receives the staff reports a-c. 

CARRIED UNANIMOUSLY 
13.2 MEMBER REPORTS 
 (ALL/UNWEIGHTED) 
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a) Electoral Area ‘E’ Beaver Creek- S. Roth- Beaver Creek and Beaufort had their Town 
Hall meeting where ACRD staff presented the Financial Plan.  

b) Uchucklesaht Tribe Government- M. Cootes- Peoples Assembly scheduled for this 
Saturday, March 28, 2026, at the Nuchii Building (previously Redford School), to 
discuss budget.  

c) Electoral Area ‘D’ Sproat Lake- P. Cote- attended EA Directors Forum and LGLA in 
Richmond- great format, presentations, and discussions. Will provide Directors with 
a report and share presentations. Acknowledged Chair Jack for the presentation at 
the event. 

d) Electoral Area ‘C’ Long Beach- V. Siga- Official Community Plan meeting that was 
well attended on March 24, 2026, where ACRD staff presented the plan and the 
community is looking forward to next steps including the updating of zoning and 
bylaws for the area. 

e) Electoral Area ‘B’ Beaufort- F. Boyko- had Town Hall meeting and residents would 
like to keep taxes low and not take part in services that are not being utilized by the 
residents in the area. Beaufort Official Community Plan is progressing and 
simplifying from what it currently is. Advisory Planning group is meeting next week 
to advance this work and scheduled to be presented to the Beaufort residents at the 
June Town Hall with a goal of finalizing in September.  

f) Toquaht Nation- K. Johnsen- Peoples Assembly scheduled for this Saturday March 
28, 2026, and will be presenting budget.  

g) Huu-ay-aht First Nations- J. Jack- Funeral service for late Huu-ay-aht Executive 
Council member Stella Peters will be held on Monday, March 30, 2026, at 11:00 am 
at Chapel of Memories and luncheon to follow at the Italian Hall at 1:30pm. 
Attended the LGLA Forum and was a panelist for the discussion on wildfires and was 
well received.  

 
The Motion was MOVED and SECONDED  

 
THAT the Alberni-Clayoquot Regional District Board of Directors receive the Member 
Reports. 

CARRIED UNANIMOUSLY 
 
14. OTHER BUSINESS (including Late Items) 
 

i. Interim Fire Protection Services Agreement- Hupacasath First Nation (Klehkoot 
Reservation) 

 
The Motion was MOVED and SECONDED  
 
THAT the Alberni-Clayoquot Regional District Board of Directors authorize the CAO to 
enter into an interim Fire Protection Services Agreement until March 31, 2027, with the 
Hupacasath First Nation allowing the Sproat Lake Volunteer Fire Department to provide 
structural fire protection services to Kleehkoot Indian Reservation No. 2 with any long-
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term changes to the agreement being brought back to the Alberni-Clayoquot Regional 
District Board of Directors. 

CARRIED UNANIMOUSLY 
 
15. QUESTION PERIOD 
 
16. RECESS 
 (ALL/UNWEIGHTED) 
 

The Motion was MOVED and SECONDED  
 
Motion to recess the Regular Board of Directors Meeting in order to conduct the 
Regional Hospital District Meeting. 

CARRIED UNANIMOUSLY 
 
The meeting recessed at 3:32 pm.  

 
17. RECONVENE 
 

The meeting was reconvened at 3:43 pm.  
 
18. REPORT OUT – RECOMMENDATIONS FROM IN-CAMERA 
 
19. ADJOURN 
 

The Motion was MOVED and SECONDED  
 
THAT this meeting be adjourned at 3:43 pm. 

CARRIED UNANIMOUSLY 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
John Jack,      Cynthia Dick 
Chairperson      General Manager of Administrative Services 
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Office of the Chair 

770 Harmston Avenue, Courtenay, BC V9N 0G8 
Tel: 250-334-6000     Fax: 250-334-4358 
Toll free:  1-800-331-6007 
www.comoxvalleyrd.ca

The Comox Valley Regional District respectfully acknowledges the land on which it operates is  
on the unceded traditional territory of the K’ómoks First Nation, the traditional keepers of this land. 

File: 6410-20  / RGS Minor Amendment 
March 25, 2026 

Sent via email only 

City of Courtenay 
Town of Comox 
Village of Cumberland 
Strathcona RD 
Regional District of Nanaimo 
qathet RD 
Alberni Clayoquot RD 
Fanny Bay Waterworks District 
Ships Point Improvement District 

Dear Mayors and Councils / Chairs and Boards: 

Re: Adoption of Comox Valley Regional Growth Strategy Minor Amendment Bylaw 

On March 17, 2026, the Comox Valley Regional District (CVRD) Board adopted Bylaw No. 810, 
being the “Comox Valley Regional District Regional Growth Strategy Bylaw No. 120, 2010, 
Amendment No. 2.” In accordance with Section 443(2) of the Local Government Act (RSBC 2015, 
c.1) (LGA), a copy of the adopted amendment bylaw is enclosed for your information. 

A Regional Growth Strategy is a long term plan developed jointly by the CVRD and its member 
municipalities to guide how the region grows over time. It helps local governments work 
together to decide where growth should occur, which environmental and agricultural areas 
should be protected, and how major infrastructure such as water and sewer services should be 
planned across the Comox Valley. 

The amendment was processed as a minor amendment to the Regional Growth Strategy in 
accordance with section 437 of the LGA and section 5.2.2 of the Regional Growth Strategy Bylaw, 
which sets out the minor amendment process. 

The amendment is limited in scope and does not change the Strategy’s growth framework, vision, 
goals, or policy direction. It updates background information and supporting material to reflect 
current information and regional priorities. 
The targeted updates include: 
 Updating population and employment projections using the most recent census data
 Updating mapping to reflect lands that have since been incorporated into municipalities
 Updating language to reflect the K’ómoks First Nation treaty process and reference the

Board’s Indigenous Relations strategic driver

77

https://www.acrd.bc.ca/dms/documents/2026-agendas/comoxvalley_regionalgrowthbylaw.pdf


Page 2 
 

Comox Valley Regional District 

 Applying the Indigenous Relations strategic driver to Part 4(1)(c) 
 Updating greenhouse gas emissions reduction targets 
 Removing static policy indicators and integrating them into the online RGS Performance 

Monitoring Dashboard 
 Removing outdated references, including the former Comox Valley Economic Development 

Society 
 Adding a reference to the development of action plans that support the eight Regional 

Growth Strategy goals 
 
The Regional Growth Strategy remains the shared regional framework for managing growth and 
planning major infrastructure across the Comox Valley. 
 
Under section 445 of the LGA, bylaws adopted and services undertaken by the CVRD, 
municipalities, and improvement districts must be consistent with the Regional Growth Strategy. 
The Strategy does not, however, commit or authorize any jurisdiction to proceed with specific 
projects identified in the document. 
 
If you have any questions regarding this amendment, please contact Alana Mullaly, General 
Manager of Planning and Development Services, at amullaly@comoxvalleyrd.ca. 
 
Thank you for your continued collaboration on regional planning matters. 
 
Sincerely, 
 

 
 
Will Cole-Hamilton 
Chair 
 
Enclosure  
 
cc:  James Warren, Chief Administrative Officer 

Alana Mullaly, General Manager of Planning and Development Services 
Geoff Garbutt, CAO City of Courtenay 
Jordan Wall, CAO Town of Comox 
Michelle Mason, CAO Village of Cumberland 
David Leitch, CAO Strathcona RD 
Douglas Holmes, CAO RD of Nanaimo 
Al Radke, CAO qathet RD 
Daniel Sailland, CAO Alberni Clayoquot RD 
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Jessica Spratt

From: Jessica Spratt on behalf of ACRD Administration
Sent: March 24, 2026 11:15 AM
To: Jessica Spratt
Subject: A Case for Change: Independent Review Delivers Recommendations for Co-Governance 

of Island Coastal Economic Trust

From: Island Coastal Economic Trust <info@islandcoastaltrust.ca>  
Sent: March 24, 2026 10:39 AM 
To: Heather Zenner <hzenner@acrd.bc.ca> 
Subject: A Case for Change: Independent Review Delivers Recommendations for Co-Governance of Island Coastal 
Economic Trust 
 

[CAUTION] This email originated from outside of the ACRD 

 

View this email in your browser  

  

   

 

A Case for Change: Independent Review 

Delivers Recommendations for Co-

Governance of Island Coastal Economic 

Trust 
 

 

 

  

41 recommendations call on Province to modernize the 

Trust's governing Act, highlighting strategic investment as 

the starting point to advance co-governance with First 

Nations in the region. 
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An independent review released today makes a compelling case for strategic 

change at Island Coastal Economic Trust (the Trust) — and warns of what’s at 

risk if action isn’t taken. 

A Case for Change delivers 41 recommendations to the Province of British 

Columbia to modernize the Trust’s legislation, including key amendments 

required to support co-governance with First Nations. The report also identifies 

strategic investment as a fundamental starting point. 

The independent committee, comprising Doug Caul (former Deputy Minister to 

the Premier), Angela Wesley (Huu-ay-aht First Nations), and Merv Child 

(Dzawada̱ʼenux̱w First Nation) and facilitated by Katherine Palmer Gordon, was 

struck in November 2025 as required every five years under the Trust's 

governing Act to assess how the Trust's legislation is functioning and advise 

government on strengthening it. 

Their conclusions are clear. Following on the recommendations of three 

previous reviews (2011, 2016, 2022), the committee found that without action, 

the Trust faces closure by 2028. 

"This report provides both clarity and momentum at a pivotal moment for the 

Trust," said Trust Board Chair Michelle Staples, Mayor of Duncan. "We are 
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deeply grateful for the insights of the committee and the clear path this provides 

towards action. It's so exciting to have this advice guide the process as new 

legislation is being drafted." 

The 41 recommendations to the Province for legislative change are organized 

across three areas — effective functioning, financial sustainability, and 

governance — with five priorities standing out: 

 Co-governance with First Nations — Amend the Act to ensure at least 

50% First Nations representation on the Board and Regional Advisory 

Committees.  

 Strategic provincial investment — Consider relevant factors, including 

the viability of co-governance, when making the decision around 

investment in the Trust.  

 Remove the funding cap — Eliminate the legislated ceiling on 

provincial funding so future investments don't require costly and time-

consuming legislative amendments.  

 Distinct legislation — Amend the Act to reflect the shared vision of 

coastal First Nations and local governments for strategic regional 

development on Vancouver Island and the surrounding coast. Avoid 

changes designed by or for trusts operating in different contexts 

elsewhere in the province.  

 Third-party funding — Remove administrative barriers to allow greater 

financial flexibility and new funding opportunities.  

The report arrives at a critical moment. In 2025, the First Nations Strategic 

Recommendations Report — developed by Sa̱nala Planning in collaboration 

with 33 First Nations — received unanimous support for a co-governed model 

including a call by all First Nations for strategic provincial investment in the 

Trust to make co-governance possible. The Trust's most recent funding was a 

one-time $10 million provincial grant in 2024. Without a strategic, enabling 

investment in Budget 2027, the Trust will be dissolved by 2028, at a time when 
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it can otherwise be working with the Province to launch a new era of strategic 

development across Vancouver Island and coastal B.C. 

With provincial legislation for regional trusts currently in development, A Case 

for Change offers a well-researched, independent foundation to inform 

upcoming decisions that will shape the future of inclusive, sustainable 

economic development across Vancouver Island and the coastal regions the 

Trust serves. 

Read the full report here: https://islandcoastaltrust.ca/wp-

content/uploads/2026/03/A-Case-for-Change-Independent-Review.pdf 

Copyright © 2026 Island Coastal Economic Trust, All rights reserved. 

Our mailing address is: 

#108 - 501 4th Street 

Courtenay, BC V9N 1H3 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list. 

This email was sent to hzenner@acrd.bc.ca 

why did I get this?    unsubscribe from this list    update subscription preferences 

Island Coastal Economic Trust · #108 - 501 4th Street · Courtenay, BC V9N 1H3 · Canada 
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Jessica Spratt

From: Jessica Spratt on behalf of ACRD Administration
Sent: April 1, 2026 3:21 PM
To: Jessica Spratt
Subject: News from the Coast, March 2026

 
From: Island Coastal Economic Trust <info@islandcoastaltrust.ca>  
Sent: March 31, 2026 10:11 AM 
To: Heather Zenner <hzenner@acrd.bc.ca> 
Subject: News from the Coast, March 2026 
 

[CAUTION] This email originated from outside of the ACRD 

 

View this email in your browser  
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It's inspiring to see how deeply rooted culture and community continue to spark 

new economic opportunities across the region. 

On the North Island, Mount Cain stands as a powerful example of what's 

possible when passion drives progress. As the largest youth employer on the 

North Island, this community-built and community-sustained alpine resort does 

far more than create local jobs — it operates as a vital social enterprise, 

anchoring winter tourism, developing young people, and strengthening the 

region's identity as a place where people come together around outdoor 

recreation and shared experience. 

On the West Coast, ReSurf is emerging as an exciting manufacturing start-up 

rooted in the character of Ucluelet. By transforming end-of-life surf gear into 

new products, this value-added business is doing something genuinely new for 

the region: building on the West Coast's thriving surf tourism culture to diversify 

the local economy, create skilled manufacturing employment, and demonstrate 

that coastal communities can grow industry from the ground up. 

Together, these projects highlight how local values can drive meaningful, 

sustainable economic development. The same spirit guides our work at the 

Trust, and we're encouraged by the recent recommendations from an 

independent legislative review that are helping shape our path forward. We're 

grateful to Doug Caul, Angela Wesley, and Merv Child for their thoughtful 

contributions, and are pleased to share their findings below. 

 

Onwards with gratitude, 

 

Brodie Guy 

CEO, Island Coastal Economic Trust 
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Feature Story 
 

 

 

Mount Cain: 

Built by Community, Powered by Passion 
  

 

 

  

 

 

Island Coastal Economic Trust has been proud to partner with 

Mount Cain and invest in essential infrastructure 
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Tucked into the mountains of northern Vancouver Island, Mount Cain has 

quietly built a reputation as one of British Columbia’s most authentic ski 

experiences. Run by a non-profit society and powered by volunteers, the 

community hill has evolved from a grassroots project in the 1970s into an 

economic driver and cultural centrepiece for the North Island. More than just a 

ski area, Mount Cain remains what it has always been: a labour of love, 

sustained by the people who believe in it. 

 

Since 2012, Mount Cain Alpine Park Society has partnered with Island Coastal 

Economic Trust to make five major investments in development of this 

significant regional tourism and outdoor recreation destination on northern 

Vancouver Island. 

 

 

Continue Reading  
 

 
 

 

 

Feature News 
 

 

 

New recycling venture keeps surf gear out of landfills 

while strengthening circular economy on the West Coast  
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ReSurf tackles growing problem of old surfboards and neoprene 

wetsuits ending up in landfills 
 

 

 

A new initiative on Vancouver Island’s West Coast is turning the growing 

problem of discarded surfboards and wetsuits into an opportunity for 

environmental innovation and local economic development. 

 

ReSurf, a social enterprise start-up led by Surfrider Foundation Canada, is 

dedicated to recovering, repairing, and reprocessing surf products that would 

otherwise end up in landfills. Operating from a 2,500-square-foot facility in 

Ucluelet, the organization is equipped with industrial sewing machines for 

wetsuit repairs and a granulator to process materials for recycling and 

upcycling. 

 

 

Continue Reading  
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A Case for Change: Independent Review Delivers 

Recommendations for Co-Governance of Island Coastal 

Economic Trust 

 

 

  

 

 

41 recommendations call on Province to modernize the Trust’s 

governing Act, highlighting strategic investment as the starting 

point to advance co-governance with First Nations in the region. 
 

 

An independent review released in March makes a compelling case for 

strategic change at Island Coastal Economic Trust (the Trust) — and warns of 

what’s at risk if action isn’t taken. 

A Case for Change delivers 41 recommendations to the Province of British 

Columbia to modernize the Trust’s legislation, including key amendments 

required to support co-governance with First Nations. The report also identifies 

strategic investment as a fundamental starting point. 

 

Their conclusions are clear. Following on the recommendations of three 
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previous reviews (2011, 2016, 2022), the committee found that without action, 

the Trust faces closure by 2028. 

 

 

Continue Reading  
 

 
 

 

 

In the News 
 

 

 

Pender Island multi-use Schooner Way Trail adds safer 

route for community 

 

 

  

 

 

CHEK News published a story about the opening of the Schooner 

Way Trail on Pender Island 
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The Schooner Way Trail opened Wednesday and was announced by the 

Pender Island Parks and Recreation Commission (PIPRC), a branch of the 

CRD. The active transportation route connects Danny Martin Ballpark to the 

Pender Island School, allowing kids to ride their bikes to and from school 

through the 1.2 kilometre multi-use, gravel-surface path. 

 

According to the Island Coastal Ecnomic Trust, “Pender Island has experienced 

a population surge over the past five years, notably welcoming young families 

into the community. Paired with the growth in tourism, there has been 

demonstrated community support for an active transportation network.” 

 

 

Read the Full Story  
 

 
 

 

 

As we work toward inclusive and resilient economic futures, we do so with a 

deep appreciation for the histories, contributions, and rights of the 

Kwak̓wala/Bakwam’kala, Nuučaa̓nuɫ, Éy7á7juuthem, Ligwilda'xw, Pəntl'áč, She 

shashishalhem, Hul’q’umi’num’, diitiidʔaatx,̣ SENĆOŦEN, Skwxwú7mesh, 

Lekwungen, and T’Sou-ke speaking peoples. 
 

 
 

 

 

Images, in order of appearance, courtesy of Island Coastal Economic Trust, 

Dave Silver, Surfrider Foundation Canada, Trust, and CHEK News. 
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REQUEST FOR DECISION

To: ACRD Board of Directors

From: Shane Koren, CPA, Acting Chief Financial Officer

Meeting Date: April 8, 2026 

Subject: Alberni-Clayoquot Regional District Financial Statements - 2025

Recommendation:

THAT the A C R D Board of Directors approve the 2025 Audited Financial 
Statements for the ACRD as presented. 

Summary:

The draft 2025 ACRD Financial Statements have been attached for consideration of approval. The
statements have been developed by staff and audited by KPMG. The statements require approval by the
ACRD Board of Directors prior to being finalized. KPMG will be a invitee at the April 8, 2026 Board of 
Directors meeting and their audit findings report can be found in the delegation section of this agenda.

As stated in Note 1 “Segmented reporting” and shown in Note 19 of the draft 2025 ACRD Financial 
Statements, the ACRD has now included segmented reporting of the Statement of Operations. There 
were no other material changes to the financial statement standards from the prior year.  

The KPMG Audit Finding Report identifies one corrected misstatement and three uncorrected
misstatements. Staff note the following on these items:

Commitments – Note 16f) - Corrected misstatement – this issue relates to a calculation error in
the Commitments notes that outlines all of the ACRD’s active operating contracts. There is no
financial impact to the 2025 financial statements as these amounts represent future obligations
and inform the user of the financial statements of future cash outflows. ACRD staff did make the
adjustment when identified by the auditor.
Disclosure of nature of tangible capital assets – to date, assets have been classified by service in
the ACRD financial statements as the approach aligns with the budgeting process. This practice
is not inline with Public Accounting Standards, staff continue to take steps to create a workplan
for the conversion of the asset information to be based on type of asset. This will be a
comprehensive project based on how the assets are coded in the ACRD’s financial system.
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Policy or Legislation:

The statements comply with Generally Accepted Accounting Principles and Public Sector Accounting 
Standards.

Submitted by: ___________________________________________________
  Shane Koren, CPA, Acting Chief Financial Officer

Reviewed by: ____________________________________________________
Cynthia Dick, General Manager of Administrative Services 

Approved by: ____________________________________________________
Daniel Sailland, MBA, Chief Administrative Officer
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KPMG LLP
St. Andrew's Square II
800-730 View Street
Victoria BC  V8W 3Y7
Canada
Tel (250) 480-3500
Fax (250) 480-3539

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of Alberni-Clayoquot Regional District

Opinion

We have audited the financial statements of Alberni-Clayoquot Regional District (the “District”), 

which comprise:

the statement of financial position as at December 31, 2025

the statement of operations for the year then ended

the statement of changes in accumulated surplus for the year then ended

the statement of changes in net financial assets for the year then ended

the statement of cash flows for the year then ended

and notes to the financial statements, including a summary of significant accounting 

policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the District as at December 31, 2025, and its results of operations, its changes in net financial 

assets and its cash flows for the year then ended in accordance with Canadian public sector accounting 

standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our 

responsibilities under those standards are further described in the “Auditor’s Responsibilities for the 

Audit of the Financial Statements” section of our auditor’s report.  

We are independent of the District in accordance with the ethical requirements that are relevant to our audit 

of the financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance 

with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 
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Responsibilities of Management and Those Charged with Governance for 
the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with Canadian public sector accounting standards, and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free from 

material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the District’s ability to 

continue as a going concern, disclosing as applicable, matters related to going concern and using the going 

concern basis of accounting unless management either intends to liquidate the District or to cease 

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the District’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with Canadian generally accepted auditing standards will always detect a material 

misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of the

financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 

professional judgment and maintain professional skepticism throughout the audit. 

We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 

is sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the District’s internal control. 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.
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Conclude on the appropriateness of management's use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the District’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the District to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in 

a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit.

DRAFT

Chartered Professional Accountants 

April 8, 2026

Victoria, Canada
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

REQUEST FOR DECISION 

To: ACRD Board of Directors 

From: Amy Needham, Sustainability Planner 

Meeting Date: April 8, 2026 

Subject: Agricultural Advisory Committee Terms of Reference Amendment – City of Port 
Alberni Agricultural Land Reserve Applications 

Recommendation: 
THAT the Alberni-Clayoquot Regional District Board of Directors request that the City of Port Alberni 
refer all Agricultural Land Commission applications in the region to the ACRD Agricultural Advisory 
Committee for input. 

Desired Outcome: 

To address a recommendation from the Agricultural Development Committee (ADC) to amend the scope 
of the Agricultural Advisory Committee (AAC) to allow for input on Agricultural Land Reserve (ALR) 
applications on lands located within the City of Port Alberni. 

Background: 

At their February 17, 2026 meeting, following discussion regarding an Agricultural Land Reserve (ALR) 
application being prepared by the City of Port Alberni for a 17-acre ALR parcel on Broughton Street, the 
Agricultural Development Committee carried the following motions: 

THAT the Agricultural Development Committee request that the ACRD Board of Directors ask for the City 
of Port Alberni to refer all Agricultural Land Commission applications to the ACRD Agricultural Advisory 
Committee for input.  

THAT the Agricultural Development Committee request that the Alberni-Clayoquot Regional District 
Board of Directors direct staff to update the Agricultural Advisory Committee’s Terms of Reference to 
include the review of all Agricultural Land Commission applications in the Regional District, including 
those that fall within the boundary of the City of Port Alberni, should the City of Port Alberni be 
supportive of receiving Agricultural Advisory Committee input. 

The current Agricultural Land Commission referral structure results in the referral of all ALR applications 
within the City of Port Alberni being referred to the City, which does not have an Agricultural Advisory 
Committee to advise on agricultural land use interests. There were questions raised by the ADC about a 
lack of agricultural input that could impact Agricultural Land Commission decision-making on 
applications that have an impact on agricultural lands. The mandate of the ACRD’s Agricultural Advisory 
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Committee is to consider the agricultural land use implications of ALC applications and to provide input 
on agricultural issues and opportunities in the region. 

A request was made by the ADC that the City of Port Alberni consider referring ALC applications to the 
AAC for consideration. It is understood that the Committee’s recommendation does not constitute a 
final decision under ALC legislation and the decision as to whether an ALC application is sent on to the 
ALC for a final decision remains with City of Port Alberni Council.  

The AAC’s Terms of Reference are out-dated and require updates to bring them into alignment with the 
recently adopted ACRD Procedures Bylaw.  The AAC meeting that would have been called to review and 
incorporate these procedural changes would also encompass Terms of Reference changes to review City 
of Port Alberni ALC applications, should the City support their referral. 

Time Requirements – Staff & Elected Officials: 

If the City of Port Alberni consents to refer ALC applications to the ACRD AAC, approximately six hours of 
ACRD staff time will be required to update the AAC Terms of Reference, review the changes with the 
committee and forward the amended Terms of Reference to the ACRD Board for approval.  There is 
limited ALR land located within the City of Port Alberni and this update would not likely result in a 
significant increase in the number of AAC meetings held. However, any additional AAC meetings would 
require further staff time for agenda preparation, facilitation and follow-up. 

Financial: 

The City of Port Alberni is part of Regional Planning, which includes the AAC, and thus is already 
financially contributing to the agricultural services provided through the ACRD. There are no financial 
implications to updating the AAC’s Terms of Reference. 

Strategic Plan Implications: 

The ACRD’s 2024-2027 Strategic Plan directs staff and the Board to ‘work with regional agricultural 
producers toward identifying and addressing challenges faced by regulations and climate change,’ which 
points to the important work the Agricultural Advisory Committee conducts in reviewing and making 
recommendations on all ALC applications in the ACRD, as well as engaging on land use document 
updates, such as Official Community Plans.   

Policy or Legislation: 

The Local Government Act provides the designated authority for Regional District Boards to create 
standing committees.  

Prepared by: ___________________________________________________ 
Alex Dyer, MCIP, RPP, General Manager of Planning & Development 

Reviewed by: ____________________________________________________ 
Cynthia Dick, General Manager of Administrative Services 

Approved by: ____________________________________________________ 
Daniel Sailland, MBA, Chief Administrative Officer 126
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PLANNING REPORT 

To: ACRD Board of Directors   Meeting Date: April 8, 2026 
  
From: Alima Khoja, Planner 1 Voting Structure: Electoral Area Directors 
  
Electoral Area: D - Sproat Lake 
  
Subject: Development Variance Permit DVD25012 - 8467 Bothwell Rd (Braiden) 

 
 
Recommendation: 
THAT the Alberni-Clayoquot Regional District Board of Directors consider issuing development variance permit 
DVD25012 subject to neighbour notification as per Local Government Act s. 499. 
 
Development Variance DVD25012: 

i. Development variance of the ACRD Zoning Bylaw, Section 6.2 (4) (a) to reduce the required watercourse 
setback from 30.48 m (100 ft) to 15 m (49.21 ft) for a single family dwelling and accessory buildings 
within proposed strata lot 2.  

 
Development Proposal: The property owner has applied for a 2-lot strata subdivision which would result in a 
~0.24 ha (0.6 ac) parcel along Faber Road, and a remainder parcel of ~1.46 ha (3.6 ac). The owners have applied 
for a variance on proposed 0.24 ha (0.6 ac) strata-lot 2 to reduce the watercourse setback from 30.48 m (100 ft) 
to 15 m (49.21 ft) to increase flexibility when siting the future home and accessory buildings. The requested 15 
m setback aligns with Development Permit Area I – Foreshore & Riparian Areas Protection as outlined in the 
Sproat Lake Official Community Plan.  
 
Advisory Planning Commission Recommendation: The Sproat Lake Advisory Planning Commission (APC) 
reviewed the application at their March 26, 2026, meeting and passed a motion to support the application as 
presented.   
 
Property Owner/Applicant: Catherine J Braiden 
 
Property Information: 

Civic Address: 8467 Bothwell Rd 
Legal Description: LOT A DISTRICT LOT 41 ALBERNI DISTRICT PLAN EPP128996 
PID: 032-090-510 Folio: 770-00781.002 ALR? (Y/N): N Lot Area (ha): 1.71 (4.23 ac) 

 
Current Zoning: RA1 - Acreage Residential District 
Current OCP: Sproat Lake - Residential Use 
Development Permit Area(s): DPA I – Foreshore and Riparian Areas Protection 
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Current Use & Description: The proposed 0.24 ha (0.6 ac) strata lot 2 is forested and almost completely 
within DPA I. The property generally slopes downward from Faber Road to 
Sproat Lake. 

 
Surrounding Zoning and Land Use 
North: Acreage Residential (RA1) District South: Acreage Residential (RA1) District 
East: Acreage Residential (RA1) District 

Forest Rural (A3) District 
West: Acreage Residential (RA1) District 

 
Services: 

a) Sewage Disposal: Onsite sewage disposal. 
 

b) Water Supply: Onsite water supply. 
 

c) Fire Protection: Sproat Lake Fire Protection Area 
 

d) Access: Bothwell Road and Faber Road. 
 

Planning Policy Discussion: 

a) Official Community Plan: The parcel is designated as ‘Residential Use’ in the Sproat Lake OCP. The 
property is affected by DPA I – Foreshore and Riparian Areas Protection (minor:15 m). DPA I applies to 
land and water within 30 m of the natural boundary of the lake, and lands within 15 m on either side of 
the minor watercourse running through the property.  
 
The requested variance is located outside of the Development Permit Area. The applicant has provided a 
report from a Registered Professional Biologist dated January 06, 2026, confirming that sufficient area 
exists outside the DPA on Strata Lot 2 to support the proposed future development, and that the 
creation of Strata Lot 2 is suitable for the intended development area. 
 
Any development and/or alteration of land within 15 m (49.21 ft) of the natural boundary of the 
watercourse will require issuance of a development permit. 
 
This proposal complies with the Sproat Lake Official Community Plan. As a condition of the subdivision 
application, the property owner is required to apply for a development permit to satisfy the DPA I – 
Foreshore and Riparian Areas Protection guidelines.  
 

b) Zoning: Acreage Residential (RA1) District 
 

 Current: Proposed: 
Minimum Lot Area (ha) 0.17  
Minimum Lot Width (m) 27.4  
Principal & Accessory Front Yard Setback (m) 12.2  
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Principal Side Yard Setback (m) 4.6  
Principal Rear Yard Setback (m) 9.1  
Accessory Side Yard Setback (m) 0.9  
Accessory Rear Yard Setback (m) 0.9  
Watercourse Setback (m) 30.48 m (100 ft) 15 m (49.21 ft) 

 

This proposal does not comply with section 6.2 (4) (a) of the ACRD Zoning Bylaw. A variance to reduce 
the required watercourse setback, to align with the OCP’s DPA I, has been requested to increase 
flexibility when siting the future home and accessory buildings. 

Comments:  
 
The property owner has applied for a 2-lot strata subdivision. The proposed strata subdivision would result in a   
~ 0.24 ha (0.6 ac) parcel along Faber Road, and a remainder parcel of ~1.46 ha (3.6 ac). The property falls within 
DPA I – Foreshore and Riparian Protection Areas (minor:15 m) and is zoned Acreage Residential (RA1) District.  
 
Proposed Strata Lot 2, 0.24 ha (0.6 ac) is predominantly constrained by the 15 m DPA I- Foreshore and Riparian 
Protection Area associated with the on-site watercourse, resulting in limited land available for development 
outside the DPA. Additionally, the ACRD Zoning Bylaw has a 30.48 m (100 ft) building setback on either side of 
the watercourse. Development within these setbacks would require a development permit and a development 
variance permit. As a condition of subdivision approval, a development variance permit is required to reduce the 
watercourse setback from 30.48 m (100 ft) to 15 m (49.21 ft) in order to establish a viable building area on the 
proposed lot. 
 
The applicant has submitted an environmental assessment prepared by a Registered Professional Biologist dated 
January 06, 2026. The report confirms that an area of approximately 0.27 ac (0.11 ha) on proposed Strata Lot 2 is 
located outside the 15 m DPA I and is suitable for future development. The biologist notes that access from Faber 
Road would avoid disturbance within the DPA and identifies standard mitigation measures for future 
construction. The assessment concludes that creation of Strata Lot 2 is appropriate based on the available 
developable area outside the Riparian DPA. 
 
Any development within 15 m of the natural boundary of the watercourse would require issuance of a 
development permit including an assessment completed by a Qualified Environmental Professional (QEP).  
 
Planning staff feels the variance is reasonable and recommends consideration beginning with neighbour 
notification. 
 
 
Submitted by: ___________________________________________________ 
  Alex Dyer, MCIP, RPP, General Manager of Planning and Development 
 
 
Reviewed by: ___________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
 
 
Approved by: ___________________________________________________ 
  Daniel Sailland, MBA, Chief Administrative Officer 

129



Environmental Assessment of proposed subdivision of 8467 Bothwell Road. 

Toth and Associates Environmental Services      5 

Figure 2.  June 2023 Air Photo of 8467 Bothwell Road with proposed lot line and features 
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Environmental Assessment of proposed subdivision of 8467 Bothwell Road. 

Toth and Associates Environmental Services      4 

Figure 1.  Proposed subdivision plan 
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Site Visit – March 13th, 2026 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking south towards watercourse 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Looking south across the DPA I – Foreshore & Riparian Areas Protection (minor: 15 m) 

 

132



PL20250097 / DVD25012 - Page 5 of 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking northeast toward the portion of the lot located outside the DPA I boundary 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  Showing the north corner of Strata Lot 2 at the rear of the property, with property pin visible 
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PL20250097 

DEVELOPMENT VARIANCE PERMIT 

DVD25012 
 

Whereas, pursuant to Section 498 of the Local Government Act, a local government may by resolution, on 
application of a property owner, vary the provisions of a bylaw under Division 5 of Part 14 of the Local 
Government Act; 
 
A Development Variance Permit is hereby issued to: 
 
Name:  Catherine J Braiden  
Address: 8467 Bothwell Rd, Port Alberni, BC 
 
With respect to: 
 
Legal Description: LOT A DISTRICT LOT 41 ALBERNI DISTRICT PLAN EPP128996 
PID: 032-090-510 
 
The provisions of the Regional District of Alberni-Clayoquot Bylaw No. 15 are hereby varied as follows: 
 
• Development variance of the ACRD Zoning Bylaw, Section 6.2 (4) (a) to reduce the required watercourse 

setback from 30.48 m (100 ft) to 15 m (49.21 ft) for a single family dwelling and accessory buildings within 
proposed strata lot 2.  
 

In accordance with the provision of Section 498 of the Local Government Act, approval of this permit was given 
by resolution of the Board of the Regional District of Alberni-Clayoquot on                            . 
 
This permit was issued this              of              ,            . 
 
 

 
 
 
 
 

  

Daniel Sailland, MBA 
Chief Administrative Officer 

 Chair of the Board of Directors 
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PLANNING MEMORANDUM 

To: ACRD Board of Directors  Voting Structure: Electoral Area Directors 

From: Alima Khoja, Planner 1 

Meeting Date: April 8, 2026 

Electoral Area: D - Sproat Lake 

Subject: Rezoning RD25005 - 10203 Woodslee Loop (Warren) 

Recommendation: 

THAT Bylaw P1536, Regional District of Alberni-Clayoquot Zoning Text Amendment Bylaw, be read a first, 
second and third time.  

THAT Bylaw P1537, Regional District of Alberni-Clayoquot Zoning Atlas Amendment Bylaw, be read a first, 
second and third time. 

Property Information: 
Civic Address: 10203 Woodslee Loop 
Legal Description: LOT 7, DISTRICT LOT 622, CLAYOQUOT DISTRICT, PLAN 11481 
PID: 005-047-200 Folio: 770-03540.000 ALR? (Y/N): N Lot Area (ha): 0.20 (0.50 ac) 

Background:  
The applicant has applied to rezone the property from Acreage Residential (RA1) District with a 0.16 ha (0.4 ac) 
minimum parcel size to Residential Storage (SW 3) District which would allow for a minimum parcel size of 0.24 
ha (0.6 ac). The applicant intends to construct a garage structure to store their boat and trailer on the vacant 
parcel. The proposed SW 3 Zone has been created to accommodate personal storage as a primary permitted use 
within an enclosed structure in a residential context.  

Previous Board Consideration & Public Notification 
The Board of Directors considered the application at the February 25, 2026, meeting and resolved to consider 
first reading of Bylaws P1536 and P1537 at a future date and that notice be given in accordance with s. 467 of 
the Local Government Act. A notice to property owners and residents within 100 metres of the property was 
mailed on March 20, 2026. Notices were advertised in the March 25 and April 1 editions of the Alberni Valley 
News. The notice and background information were posted on the ACRD website, and a notice of first reading 
was placed on the development application sign at the property. To date, one (1) letter of correspondence from 
the public has been received in support of the application. If any responses are received prior to the April 8 
meeting, staff will inform the Board. 

When the bylaw was first considered by the Board on February 25, 2026, the Board confirmed that the 
adoption of Bylaw P1536 and P1537 would be subject to: 
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a. Confirmation from the Sproat Lake Fire Department that access and fire safety measures are in place to 
provide adequate fire protection to the site. 

b. Meeting all technical referral agency requirements.  
 

The installation of a sewage disposal system approved by Island Health would be required as a condition for any 
building permit issued for the construction of a dwelling, or any accessory building or Residential Storage 
structure that includes plumbing facilities. 
 
Referral Comments 
Technical agency referral requests were sent out on March 03, 2026. Referral requests were sent to the 
following agencies: 
 

 Vancouver Island Health Authority  Hupacasath First Nation 
 Ministry of Transportation & Transit  Tseshaht First Nation 
 Sproat Lake Fire Department  ACRD Building Inspection 
 School District No. 70  

 
Referral responses have been received from the Ministry of Transportation and Transit (MOTT), Vancouver 
Island Heath Authority and ACRD Building Department. 
 

a. Ministry of Transportation and Transit noted Interests Unaffected by the Bylaw. 
b. Island Health noted Approval Recommended subject to conditions related to sewerage and water 

system regulatory compliance. 
c. ACRD Building Department noted Interests Unaffected by the Bylaw. 

 
It is recommended that the Board proceed with the rezoning and give three readings to Bylaws P1536 and 
P1537. 
 
 
Submitted by: ___________________________________________________ 
  Alex Dyer, MCIP, RPP, General Manager of Planning & Development 
 
 
Reviewed by: ____________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
 
 
Approved by: ____________________________________________________ 
  Daniel Sailland, MBA, Chief Administrative Officer 
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 

 
BYLAW NO. P1536 

 
OFFICIAL ZONING TEXT AMENDMENT 

 
 
A bylaw of the Regional District of Alberni-Clayoquot to amend Bylaw No. 15, being the 
“Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971”. 
 
WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning bylaw 
upon the affirmative vote of the directors in accordance with Sections 464, 465, 470 and 479 of 
the Local Government Act; 
 
NOW THEREFORE the Board of Directors of the Regional District of Alberni-Clayoquot, in open 
meeting assembled, enacts the following amendment to the text of the Regional District of 
Alberni-Clayoquot Zoning By-law No. 15, 1971: 
 
1. TITLE 

This bylaw may be cited as the Regional District of Alberni-Clayoquot Zoning Text 
Amendment Bylaw No. P1536. 
 

2. Bylaw No. 15 of the Regional District of Alberni-Clayoquot is hereby amended by: 
 
a. Adding Section “169 Residential Storage (SW 3) District” and sub-sections to read as 

follows:  
 
169 Residential Storage (SW 3) District 
 
This District provides for Residential storage in an enclosed space for residential 
purposes. 
 
169.1 Definitions 
 
“Residential Storage” means the storage of personal vehicles, personal recreational 
vehicles and boats, and personal equipment associated with residential use within a fully 
enclosed building or structure. It excludes any commercial or industrial storage, use, or 
activity of any kind including but not limited to equipment storage for business, rental 
storage units, heavy equipment storage or any commercial operation.  
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169.2 Permitted Uses  

(1) One single family dwelling  

(2) Residential Storage  

(3) Home Occupations   

(4) Accessory buildings and uses  

 

169.3 Conditions of Use 

(1) Residential Storage uses are required to be contained entirely within fully enclosed 
indoor structures. There shall be no commercial or industrial use of storage space.  
 

(2) No heavy equipment shall be stored on the property.   

(3) Residential Storage structures shall not be located, unless otherwise provided for in 
this by-law: 
a. Within a required front yard; 
b. Within 3 meters [9.84 feet] of a side or rear yard lot line.  

 
(4) Residential Storage structures shall not exceed 6 meters [20 feet] in height. 

(5) Residential Storage structures shall not exceed one (1) storey in height. 

(6) The total combined floor area of Residential Storage and Accessory buildings and 
structures shall not exceed five percent (5%) of the registered lot area.  
 

(7) Residential Storage structures shall not exceed a maximum floor area of 92.9 square 
meters (1,000 square feet), regardless of lot size.   
 

(8) All permitted uses shall be housed completely within an enclosed building except for 
permitted parking areas. A minimum of two (2) parking spaces and a maximum of 
four (4) parking spaces shall be provided on the property. 
 

(9) Vehicle parking areas shall not be located within any required front, rear, or side yard 
setback. 

 

169.4 Density 

The minimum lot size shall be 1.0 hectare (2.47 acres) where the lot is serviced by on-
site water and sewer systems. The minimum lot size shall be 0.24 hectare (0.6 acre) 
where the lot is serviced by community or communal water or sewer system, or both. 
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b. By amending Section 200, Schedule II – Bulk and Site Regulations as follows:  
 

Zoning 
District 
or Use 

Minimum 
Lot Width 

(feet) 

Minimum 
Lot Area 

Maximum 
Lot 

Coverage 

Minimum Setbacks  
(feet) 

Maximum 
Height 
(feet) 

    Front Rear Side  

SW 3 90 See Section 
169.4 

25% 40 30 15 35 

 
 

c. By amending Section 4.3, Interpretation, to include “SW 3” on the line which references  
“R districts”. 
 

d. By amending Section 5.1, Designation of Districts, to include “169 Residential Storage 
(SW 3) District” in the Residential Section.  
 
 

3. This bylaw shall come into force and take effect upon the adoption thereof. 
 
Read a first time this  day of   ,  
Read a second time this  day of   ,  
Read a third time this  day of   ,  
 
Adopted this   day of  , 

 
 
 
_____________________________________ ____________________________________ 
Corporate Officer     Chair of the Regional Board 
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 

 
BYLAW NO. P1537 

 
OFFICIAL ZONING ATLAS AMENDMENT NO. 803 

 
 
A bylaw of the Regional District of Alberni-Clayoquot to amend Bylaw No. 15, being the 
“Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971”. 
 
WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning bylaw 
after a public hearing and upon the affirmative vote of the directors in accordance with 
Sections 464, 465, 470 and 479 of the Local Government Act; 
 
AND WHEREAS an application has been made to rezone a property; 
 
NOW THEREFORE the Board of Directors of the Regional District of Alberni-Clayoquot, in open 
meeting assembled, enacts the following amendment to the Official Zoning Atlas of the 
Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971: 
 
1. TITLE 

This bylaw may be cited as the Regional District of Alberni-Clayoquot Zoning Atlas 
Amendment Bylaw No. P1537. 
 

2. Bylaw No. 15 of the Regional District of Alberni-Clayoquot is hereby amended by rezoning: 
LOT 7, DISTRICT LOT 622, CLAYOQUOT DISTRICT, PLAN 11481 from Acreage Residential 
(RA1) District to Residential Storage (SW 3) District as shown on Schedule ‘A’ which is 
attached to and forms part of this bylaw. 
 

3. This bylaw shall come into force and take effect upon the adoption thereof. 
 
Read a first time this     day of   ,  
Read a second time this     day of   ,  
Read a third time this     day of   ,  
 
Adopted this     day of  , 

 
 
 
_____________________________________ ____________________________________ 
Corporate Officer     Chair of the Regional Board 
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Schedule 'A' 
This schedule is attached to and forms part of the Regional District of 

Alberni-Clayoquot Zoning Atlas Amendment Bylaw P1537, 2026 

c:::I Subject Property 

� Area to be rezoned 

Sproat 

Lake 

10180 

Two Stirling Arm 
Rivers 
Arm 

.. 

0 15 30 

Meters 

LotB 

Lot 6 

I: 
10201 

Lot 5 
1 

:/ 

/ 
/ 

Lot4 

Legal Description: LOT 7, DISTRICT LOT 622, CLAYOQUOT 
DISTRICT, PLAN 11481 
Address: 10203 Woodslee Loop 

� To be rezoned fromAcreage Residential (RAl) 
District to Residential Storage (SW 3) District. 
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PLANNING REPORT 

 
 

 

Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

 

To: ACRD Board of Directors Meeting Date: April 8, 2026 
  
From: Jaleen Rousseau, Planning Manager  Voting Structure: Electoral Area Directors 
  
Electoral Area: D - Sproat Lake 
  
Subject: Temporary Use Permit TUP25018 - 8790 STIRLING ARM DR (HOILES/MCGRAIL) 

 
 
 

Recommendation:  
THAT the Alberni-Clayoquot Regional District Board of Directors consider Temporary Use Permit Application TUP25018 
subject to neighbourhood notification as per Local Government Act s.494. 
 

 
 

Development Proposal: The property owners maintain a three (3) bedroom single-family residence that is currently 
utilized as a recreational residence. They are requesting approval of a Temporary Use Permit (TUP) to operate a Short 
Term Vacation Rental (STR) for 14 weeks of the year.  
 
Advisory Planning Commission Recommendation: The Sproat Lake Advisory Planning Commission (APC) considered the 
application at their March 26, 2026 meeting and passed a motion to support the application as presented.  
 
Property Owner(s): STEVEN B HOILES, KIMBERLYN M MCGRAIL, CHRISTOPHER A MCGRAIL, ELIZABETH C HOILES,  
 
Applicant/Primary Contact: CHRISTOPHER A MCGRAIL 
 
Property Information: 
 

Civic Address: 8790 STIRLING ARM DR 
Legal Description: LOT 57, DISTRICT LOT 120, ALBERNI DISTRICT, PLAN 7770 
PID: 005-671-353 Folio: 770-01548.000 ALR? (Y/N)  N Lot Size (ha): 0.43 (1.06 ac) 
 
Current Zoning: RA1 - Acreage Residential 

District 
Proposed Zoning: N/A 

 
Current OCP: Sproat Lake, Residential Use Proposed OCP: N/A  
Development Permit Area(s): DPA 1 – Foreshore & Riparian Areas Protection 

Current Use & Description: Residential property  
 
Surrounding Zoning and Land Use 
North Resources Use, A4 Zoned Parcel South Sproat Lake 
East  Residential Use, RA1 Zoned 

Parcel 
West Residential Use, RA1 Zoned Parcel 
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Services: 
a) Sewage Disposal: On-site sewage disposal.

b) Water Supply: Water supply is drawn from Sproat Lake.

c) Fire Protection: Fire protection is provided by the Sproat Lake Volunteer Fire Department.

d) Access: The subject property is accessed from Stirling Arm Drive.

Legislation: 
Division 14, Part 8 of the Local Government Act provides for the opportunity for local governments to issue 
Temporary Use Permits (TUPs). A temporary use permit may allow a use not permitted by zoning bylaws, set 
conditions for how the temporary use operates, and permit and regulate the construction of related buildings or 
structures. The issuance of a TUP must occur following issuance of a public notice. TUPs may only be granted for a 
maximum of three years and TUP holders may request a renewal of the TUP once. Renewals can not exceed 
three years. 

Planning Policy Discussion: 
a) Official Community Plan:

Land Use Designation
The subject property is designated as Residential Use in the Sproat Lake Official Community Plan and
complies with this use designation.

Development Permit Area
The property is subject to Development Permit Area DPA I – Foreshore & Riparian Areas Protection.
However, if the Board chooses to support this TUP request, no new development will occur as the applicant
is proposing to utilize the property in its existing state.

This proposal generally complies with the requirements of the Sproat Lake Official Community Plan. The
OCP supports the consideration and issuance of TUPs in all land use designations for a period of up to
three years.

b) Zoning:
The subject property is zoned Acreage Residential District (RA1) in accordance with ACRD Zoning Bylaw No.
15. The ACRD Zoning Bylaw No. 15 was adopted in 1973 and does not include regulation on STRs in residential 
districts, as these types of rentals were not an issue at that time. Certain “Commercial” and “Cottage” zones
permit the operation of a STR on a permanent basis or under certain parameters.

Zoning Requirements: Current: RA1 
Minimum Lot Area (ha) 0.16 
Minimum Lot Width (m) 27.4 
Principal & Accessory Front Yard Setback (m) 12.1 
Principal Side Yard Setback (m) 4.5 
Principal Rear Yard Setback (m) 9.1 
Accessory Side Yard Setback (m) 0.9 
Accessory Rear Yard Setback (m) 0.9 
Watercourse Setback (m) 30 
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The RA1 zone does not permit the use of Short-Term Vacation Rental (STR). Issuance of a Temporary Use 
Permit is required to permit the requested STR use on the subject property. 
 

c) Temporary Use Permit: 
The ACRD maintains a Short Term Vacation Rentals Temporary Use Permit Policy, which is intended to guide 
both the public and the ACRD respecting applications. The Policy states that a TUP may be issued if the STR 
is temporary or seasonal, maintains the residential character of the property, permits only one STR per 
property, is compatible with surrounding uses, and does not negatively affect the natural environment. It 
also allows the Regional District to set conditions related to buildings used, area, hours of use, form and 
character, and environmental protection. The Policy further outlines standard conditions typically applied to 
STR TUPs, including privacy screening, a nearby or on-site caretaker, renter information posting, and 
appropriate servicing standards. Additional provisions include occupancy limits of two persons per bedroom, 
accommodation for one boat, parking requirements, prohibition of STRs in RVs or accessory buildings, and 
the ability to terminate non-compliant permits or apply other requirements deemed appropriate by the 
Board. 
 
As of the current date, there are 27 active TUPs to facilitate the operation of STRs within the ACRD. Their 
distribution across electoral areas are as follows: 
 

 
Comments:  
Neighbourhood 
The subject property is one of several waterfront residential parcels located on Sproat Lake, in the 
southeastern arm of the lake known as Stirling Arm. These residential parcels are often associated with 
recreational use.  
 
Temporary Use Permit Conditions 
The following conditions are proposed for the Temporary Use Permit (TUP) should the Board wish to 
consider issuance of the Permit: 

 
1. This permit is issued for the seasonal operation (up to 14 weeks a year maximum) of a short-

term rental (stays less than one month) within the three (3) bedrooms of the existing three-
bedroom single family dwelling. 

2. The short-term rental must be registered in accordance with the Short-Term Rental 
Accommodations Act.  

3. A maximum occupancy of two (2) persons per bedroom shall be permitted for a total occupancy 
of six (6) guests at any one time. 

4. The foyer, utility, shop, and garage areas located on the lower floor must not be used for 
overnight accommodation or rented to short-term guests. 

5. The STR must operate in accordance with all ACRD bylaws specifically Bylaw No. R1024, 2013 – a 
Bylaw to provide for the control of noise in the Electoral Area ‘D’ (Sproat Lake). Quiet time must 
be observed between 11:00 pm to 8:00 am daily. 

6. The STR shall accommodate a maximum of two (2) vehicles on the property. Boat trailer 
associated with the STR use must be provided for on-site.   

Distribution of all Active TUPs for STRs by Electoral Area 
27 Active TUPs for STRs 

Area ‘A’ 7% 
(2 Issued 

TUPs) 

Area ‘B’ 11% 
(3 Issued 

TUPs) 

Area ‘C’ 30% 
(8 Issued 

TUPs) 

Area ‘D’ 41% 
(11 Issued 

TUPs) 

Area ‘E’ 11% 
(3 Issued 

TUPs) 

Area ‘F’ 0% 
(0 Issued TUPs) 
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7. The owner or designated caretaker must be available to attend the property within 20 minutes. 
8. Contact information for the owner and/or caretaker, in addition to a copy of the TUP, must be 

visible in a public location within the STR.  
9. This permit is valid for a term of three (3) years from the date of issuance. At the time the permit 

expires, the property owner may apply to renew the TUP, apply to rezone the parcel or return the 
property to the use permitted under the current zoning. 

10. If the conditions of this permit are not met or if there is a change of ownership of the property, 
the ACRD may rescind or terminate the TUP. 

 
The applicant has noted that they have a designated caretaker for the proposed STR located at Tall Timbers RV on 
Sproat Lake. 
 
Provincial Regulations 
To operate a short-term rental in the Province of British Columbia, all owners must register their property in 
accordance with the Short-Term Rental Accommodations Act. All owners must indicate that their rental complies 
with all local bylaws. Upon registry, applicants are required to indicate a valid business license. Where business 
licenses are not provided, the applicant will be required to provide alternative documentation indicating compliance 
with the ACRD Zoning Bylaw. 
 
Health & Safety Inspection 
An ACRD Building Inspector will be attending to assess the subject property to confirm the proposed STR location 
meets minimum health and safety standards prior to Board consideration.  
 
Public Notification 
If the ACRD Board passes a resolution to consider issuing a TUP, it must give notice to all neighbouring property 
owners and residents within 100m and post notices in the newspaper (as per the Local Government Act, ACRD Short 
Term Vacation Rentals Temporary Use Permit Policy and ACRD Development Procedures Bylaw P1528). 

 
 
 
 
Reviewed by: ___________________________________________________ 

Alex Dyer, MCIP, RPP, General Manager of Planning & Development   
 
 
Reviewed by: ____________________________________________________ 

Cynthia Dick, General Manager of Administrative Services 
 
 
Approved by: ___________________________________________________ 

Daniel Sailland, MBA, Chief Administrative Officer 
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TEMPORARY USE PERMIT 

TUP25018 
 

Whereas, pursuant to Section 493 of the Local Government Act, a local government may by resolution, 
on application of a property owner, issue a temporary use permit; 
 
A Temporary Use Permit is hereby issued to: 
 
Name: STEVEN B HOILES, KIMBERLYN M MCGRAIL, CHRISTOPHER A MCGRAIL, ELIZABETH C 

HOILES  
Address: 8790 STIRLING ARM DR,  PORT ALBERNI,  BC  
 
With respect to: 
 
Legal Description: LOT 57, DISTRICT LOT 120, ALBERNI DISTRICT, PLAN 7770 
PID: 005-671-353 
 
The Alberni-Clayoquot Regional District (ACRD) hereby issues a Temporary Use Permit (TUP) subject to 
the conditions as follows: 
 

1. This permit is issued for the seasonal operation (up to 14 weeks a year maximum) of a short-
term rental (stays less than one month) within the three (3) bedrooms of the existing three-
bedroom single family dwelling. 

2. The short-term rental must be registered in accordance with the Short-Term Rental 
Accommodations Act.  

3. A maximum occupancy of two (2) persons per bedroom shall be permitted for a total occupancy 
of six (6) guests at any one time. 

4. The foyer, utility, shop, and garage areas located on the lower floor must not be used for 
overnight accommodation or rented to short-term guests. 

5. The STR must operate in accordance with all ACRD bylaws specifically Bylaw No. R1024, 2013 – a 
Bylaw to provide for the control of noise in the Electoral Area ‘D’ (Sproat Lake). Quiet time must 
be observed between 11:00 pm to 8:00 am daily. 

6. The STR shall accommodate a maximum of two (2) vehicles on the property. Boat trailer 
associated with use must be provided for on-site.   

7. The owner or designated caretaker must be available to attend the property within 20 minutes. 
8. Contact information for the owner and/or caretaker in addition to a copy of the TUP must be 

visible in a public location within the STR.  
9. This permit is valid for a term of three (3) years from the date of issuance. At the time the 

permit expires, the property owner may apply to renew the TUP, apply to rezone the parcel or 
return the property to the use permitted under the current zoning. 

10. If the conditions of this permit are not met or if there is a change of ownership of the property, 
the ACRD may rescind or terminate the TUP. 
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TUP25018 - Page 2 of 2 
 

 
In accordance with the provision of Section 493 of the Local Government Act, approval of this permit 
was given by resolution of the Regional District of Alberni-Clayoquot Board of Directors on 
"[INSERT DATE]" . 
 
This permit was issued this [DAY] of [MONTH], [YEAR]. 
 

 
 
 
 
 

  

Daniel Sailland, MBA 
Chief Administrative Officer 

 Chair of the Board of Directors 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six Electoral 

PLANNING REPORT

To: ACRD Board of Directors April 8, 2026

From: Jaleen Rousseau, Planning Manager Electoral Area Directors

D - Sproat Lake

Temporary Use Permit TUP25017 - 9195 FABER RD (0732834 BC LTD)

THAT the Alberni-Clayoquot Regional District
TUP25017 subject to n

 The property owners maintain a  (5) bedroom single-family residence located on 
Sproat Lake Short-Term
Rental (STR) for 6 weeks of the year.

their March 2 6, 2 026 m . Th e AP C co nsidered a th at in cluded an  
error which r that

amended to 
accurately re or a short-term rental within a house with -
site for parking of f  ( )  and one (1) boat trailer.  

0732834 BC LTD

ROBERT ELMORE

Pr

9195 FABER RD
LOT 5, DISTRICT LOT 120, ALBERNI DISTRICT, PLAN 5041

000-137-154 770-01473.000 No 0.53 (1.30 ac)

RA1 - N/A
N/A

DPA I –
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Surrounding Zoning and Land Use
  

 

On-
-bedroom single-family dwelling, and was found to meet

Water supply is drawn from Sproat Lake.

The subject property is accessed from Faber Road.

 
Local Government Act 

Temporary Use Permits (TUPs). A TUP may allow a use not permitted by zoning bylaws, set conditions for how 
the temporary use operates, and permit and regulate the construction of related buildings or structures. The 
issuance of a TUP must occur following issuance of a public notice. TUPs may only be granted for a maximum of 
three years and TUP holders may request a renewal of the TUP once. Renewals can not exceed three years. 

 

Land Use Designation
The subject property is designated as ‘Residential Use’ in the Sproat Lake Official Community Plan and
complies with this use designation.

Development Permit Area
– Foreshore & Riparian Areas Protection.

applicant is proposing to utilize the property in its existing state.

consideration and issuance of TUPs in all land use designations for a period of

The subject property is zoned Acreage Residential District (RA1) in accordance with ACRD Zoning Bylaw
No. 15. The ACRD Zoning Bylaw No. 15 was adopted in 1973 and does not include regulation on STRs in
residential districts, as these types of rentals were not an issue at that time. Certain “Commercial” and
“Cottage” zones permit the operation of a STR on a permanent basis or under certain parameters.

  
Minimum Lot Area (ha) 0.16 
Minimum Lot Width (m) 27.4 
Principal & Accessory Front Yard Setback (m) 12.1 
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Principal Side Yard Setback (m) 4.5 
Principal Rear Yard Setback (m) 9.1 
Accessory Side Yard Setback (m) 0.9 
Accessory Rear Yard Setback (m) 0.9 
Watercourse Setback (m) 30

The RA1 zone does not permit the use of Short-Term 
 

The ACRD maintains a Short Term Vacation Rentals Temporary Use Permit Policy, which is intended to
guide both the public and the ACRD respecting applications. The Policy states that a TUP may be issued
if the STR is temporary or seasonal, maintains the residential character of the property, permits only

ent. It also allows the Regional District to set conditions related to buildings used, area, hours

reening, a nearby or on-site caretaker,

occupancy limits of two persons per bedroom, accommodation for one boat, parking requirements,
prohibition of STRs in RVs or accessory buildings, and the ability to terminate non-compliant permits or
apply other requirements deemed appropriate by the Board.

As of the current date, there are 27  TUPs to facilitate the operation of STRs within the ACRD.

  
Property 
The subject property was originally ed to include a single-family dwelling with three (3) bedrooms. 

. There is also a bunkie located on site. No 
in the bunkie or any accessory building. 

Neighbourhood 

northeastern  

 
proposed for the Temporary Use Permit (TUP) should the Board wish to consider 

 
1. 6 weeks a year maximum) of a short-term rental

 5   -bedroom single family
dwelling.

 
27  

Area ‘A’ 
7% 

(2 Issued 
TUPs)

Area ‘B’ 11% 
(3 Issued TUPs) 

Area ‘C’ 30% 
(8 Issued TUPs) 

Area ‘D’ 41% 
(11 Issued TUPs) 

Area ‘E’ 11% 
(3 Issued TUPs) 

Area ‘F’ 0% 
(0 Issued 

TUPs) 

159



PL20250093 / TUP25017 - 4 4 

The short-term rental must be registered in accordance with the Short-
ten

No overnight  located on the
property.

– 

between 11:00 pm to 8:00 am daily.
The STR shall accommodate a maximum of f parking
associated with use is provided for on-site.

must be visible in a

may rescind or terminate the TUP.

Park on Sproat Lake.

To operate a short-
accordance with the Short- All owners must indicate that their rental complies 

compliance with the ACRD Zoning Bylaw.

Local Government 

P1528).

___________________________________________________
Alex Dyer, MCIP, RPP, General Manager of Planning

___________________________________________________

___________________________________________________
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Temporary Use Permit TUP25017 - 9195 FABER RD Photos

Figure 1: Looking at the subject property from Spro t Lake 
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Temporary Use Permit TUP25017 - 9195 FABER RD Photos

Figure 2 The single-family dwelling to be utilized as a Short-Term Vacation Rental

Figure 3 Looking at subject property from Sproat Lake 165



PL20250093

TEMPORARY USE PERMIT

TUP25017

Whereas, pursuant to Section 493 of the Local Government Act, a local government may by resolution, 
on application of a property owner, issue a temporary use permit;

A Temporary Use Permit is hereby issued to:

Name: 0732834 BC LTD, 
Address: 9195 FABER RD, PORT ALBERNI,  BC 

With respect to:

Legal Description: LOT 5, DISTRICT LOT 120, ALBERNI DISTRICT, PLAN 5041
PID: 000-137-154

The Alberni-Clayoquot Regional District (ACRD) hereby issues a Temporary Use Permit (TUP) subject to 
the conditions as follows:

This permit is issued for the seasonal operation (up to 6 weeks a year maximum) of a short-term
rental (stays less than one month) within five (5) bedrooms of the existing five-bedroom single
family dwelling.
The short-term rental must be registered in accordance with the Short-Term Rental
Accommodations Act.
A maximum occupancy of two (2) persons per bedroom shall be permitted for a total occupancy
of ten (10) guests at any one time.
No overnight accommodation is permitted within the bunkie or any accessory building located
on the property.
The STR must operate in accordance with all ACRD bylaws specifically Bylaw No. R1024, 2013 – a
Bylaw to provide for the control of noise in the Electoral Area ‘D’ (Sproat Lake). Quiet time must
be observed between 11:00 pm to 8:00 am daily.
The STR shall accommodate a maximum of f ( ) vehicles on the property. Boat trailer parking
associated with use is provided for on-site.
The owner or designated caretaker must be available to attend the property within 20 minutes.
Contact information for the owner and/or caretaker, in addition to a copy of the TUP, must be
visible in a public location within the STR.
This permit is valid for a term of three (3) years from the date of issuance. At the time the
permit expires, the property owner may apply to renew the TUP, apply to rezone the parcel or
return the property to the use permitted under the current zoning.
If the conditions of this permit are not met or if there is a change of ownership of the property,
the ACRD may rescind or terminate the TUP.

In accordance with the provision of Section 493 of the Local Government Act, approval of this permit 
was given by resolution of the Regional District of Alberni-Clayoquot Board of Directors on
"[INSERT DATE]" . 
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TUP25017 - Page 2 of 2 

This permit was issued this [DAY] of [MONTH], [YEAR].

Daniel Sailland, MBA 
Chief Administrative Officer

Chair of the Board of Directors 
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