
 
 

2024 – 2027 Strategic Plan 
 

Committee-of-the-Whole Meeting 
Thursday, May 21, 2026 

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
10:00 am 

 
Regular Agenda 

Watch the meeting live at: https://www.acrd.bc.ca/events/21-5-2026/     
 
Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_bcu4ajQQQ9Ck8LHarn0Igg 

 

PAGE # 
1. CALL TO ORDER 
 
 Recognition of Territories. 
 

Notice to attendees and delegates that this meeting is being recorded and 
livestreamed to YouTube on the Regional District Website. 
 
Introductions - Committee Members and Staff present in the Boardroom and 
on Zoom. 

 
2. APPROVAL OF AGENDA 

(motion to approve, including late items) 
 

3. DECLARATIONS 
(conflict of interest) 

 
4.  INVITED PRESENTATIONS  

 
5. DELEGATIONS (10 minute maximum) 
 
6.  ADOPTION OF MINUTES 
 

a. Committee-of-the-Whole Meeting – Wednesday, May 13, 2026 
 

THAT the minutes of the Committee-of-the-Whole meeting held on Wednesday, 
May 13, 2026 be adopted.  

 
7.  PUBLIC INPUT PERIOD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3-6 
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(15 minutes total. Public will be permitted to speak for up to 3 minutes on an 
agenda item. No video, use of presentations, handouts, or props are permitted. 
Virtual attendees, raise your hand in Zoom to request to speak. In-person 
attendees, raise your hand to request to speak.  

8. CORRESPONDENCE FOR INFORMATION

9. CORRESPONDENCE FOR ACTION

10. REQUEST FOR DECISION REPORTS

a. REQUEST FOR DECISION
2026 Grant-in-Aid Applications — Regional Category

(If awarding grant-in-aid) 
THAT the Committee of the Whole recommend that the ACRD Board of 
Directors award a grant-in-aid in the amount of ________ in 2026 to the 
________ (organization).  

11. REPORTS

12. OTHER BUSINESS (including Late Items)
Late Items are defined as matters arising after the preparation of the agenda
which, if not acted upon in a timely manner, would prejudice or compromise
either the Regional District’s position or the position of a constituent or group
of constituents.

13. QUESTION PERIOD
(15 minutes total. Public will be permitted to ask questions for up to 3 minutes
on an agenda item. No video, use of presentations, handouts, or props are
permitted. Virtual attendees, raise your hand in Zoom to request to speak. In-
person attendees, raise your hand to request to speak).

14. IN CAMERA

15. REPORT OUT - RECOMMENDATIONS FROM IN-CAMERA

16. ADJOURN

Next Committee-of-the-Whole Meeting: Wednesday, June 24, 2026, 10:00am 
Regional District Board Room & Zoom 

7-155
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MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING  

HELD ON WEDNESDAY, MAY 13, 2026, AT 10:00 AM 
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  

 
DIRECTORS  John Jack, Chairperson, Chief Councillor, Huu-ay-aht First Nations 
PRESENT:  Debbie Haggard, Vice-Chair, Councillor, City of Port Alberni 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Les Toth, Alternate Director, Electoral Area “B” (Beaufort) 
Vaida Siga, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 
Kirsten Johnsen, Member of Council, Toquaht Nation 
Levana Mastrangelo, Executive Legislator, Yuułuʔiłʔatḥ Government 
 

REGRETS:  Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Sharie Minions, Mayor, City of Port Alberni 
Marilyn McEwen, Mayor, District of Ucluelet 
Tom Stere, Councillor, District of Tofino 

 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Alex Dyer, General Manager of Planning and Development 
Jenny Brunn, General Manager of Community Services 
Cynthia Dick, General Manager of Administrative Services 
Eddie Kunderman, Operations Manager 
Michael McGregor, Lands and Resources Coordinator 
Janice Hill, Executive Assistant 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/13-5-2026/ 
 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 10:00 am. 
 
The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 

 
The Chairperson reported this meeting is being recorded and livestreamed to YouTube 
on the Regional District website. 
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Introductions - Committee Members and Staff present in the Boardroom and via Zoom. 
 

2. APPROVAL OF AGENDA 
 

The Motion was MOVED and SECONDED  
 
THAT the agenda be approved as circulated. 

CARRIED UNANIMOUSLY 
 
 Director Cote joined the meeting at 10:03 am.  
 
3. DECLARATIONS 
 
4.  INVITED PRESENTATIONS 
 
5.  DELEGATIONS (10 minute maximum) 
 
6. ADOPTION OF MINUTES 
 

a. Committee-of-the-Whole Meeting –  March 4, 2026 
 
The Motion was MOVED and SECONDED  

 
THAT the minutes of the Committee-of-the-Whole meeting held on March 4, 2026, be 
adopted. 

CARRIED UNANIMOUSLY 
 
7.  PUBLIC INPUT PERIOD 
 

Colin McLeman, resident of Beaver Creek Road provided input regarding agenda item 
10a. Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service 
level for the Log Train Trail.  

 
Char L, resident of Cherry Creek Electoral Area provided input regarding agenda item 
10a. Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service 
level for the Log Train Trail. 

 
Ken Pfeifer, resident of Beaver Creek Area, provided input regarding agenda item 10a. 
Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service level 
for the Log Train Trail. 

 
Bill, resident of Beaver Creek Electoral Area, provided input regarding agenda item 10a. 
Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service level 
for the Log Train Trail. 
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Lisa Hagen, resident of the City of Port Alberni, provided input regarding agenda item 
10a. Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service 
level for the Log Train Trail. 

 
Stacy Johnston, resident of the City of Port Alberni, provided input regarding agenda 
item 10a. Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 
service level for the Log Train Trail. 

 
Gordon Brooks, resident of Thompson Road, provided input regarding agenda item 10a. 
Log Train Trail Regulation Bylaw- noting opposition and support for a level 4 service level 
for the Log Train Trail. 
 
Chad Hubbard, resident of Beaver Creek Electoral Area, provided input regarding 
agenda item 10a. Log Train Trail Regulation Bylaw- noting opposition and support for a 
level 4 service level for the Log Train Trail. 

 
8. CORRESPONDENCE FOR INFORMATION 
 
9. CORRESPONDENCE FOR ACTION 
 
10. REQUEST FOR DECISION REPORTS 
 

a. Request for Decision regarding Log Train Trail Regulation Bylaw 
 
The Motion was MOVED and SECONDED  

 
THAT the Committee-of-the-Whole recommend that the Alberni-Clayoquot 
Regional Directors direct staff to develop a project scope limited to the works 
required to meet current Ministry of Transportation and Transit requirements, 
without incorporating any additional discretionary improvements, 
enhancements, or expanded uses. This option would ensure regulatory 
compliance for motorized recreational use while deferring all non-mandatory 
elements to future consideration. 

DEFEATED 
 

The Motion was MOVED and SECONDED  
 

THAT the Committee-of-the-Whole recommend that the Alberni-Clayoquot Regional 
District Board of Directors adopt the Log Train Trail Regional Park Regulation Bylaw 
No. R1039, 2026, in order to move forward with the lease update with the Ministry of 
Transportation and Transit.  
 
Directors Cote, Haggard, Sparrow, Siga, Mastrangelo, Johnsen, Beckett, Cootes, and 
Jack voted in favour of the motion. 
Directors Roth and Toth voted against the motion. 

CARRIED 
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11. REPORTS 
 

a. Parks Volunteer Framework 
 

The Motion was MOVED and SECONDED  
 

THAT the Committee-of-the-Whole receives this report. 
CARRIED UNANIMOUSLY 

 
12. OTHER BUSINESS (including Late Items) 
 
13. QUESTION PERIOD 
 
14. ADJOURN 
 

The Motion was MOVED and SECONDED  
 
THAT this meeting be adjourned at 11:38 am. 

CARRIED UNANIMOUSLY 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
John Jack,     Cynthia Dick,  
Chairperson     General Manager of Administrative Services 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

 

REQUEST FOR DECISION 

 
To:   Committee of the Whole 
 
From:   Shane Koren, CPA, Acting Chief Financial Officer 
   Cynthia Dick, General Manager of Administrative Services 
 
Meeting Date:  May 21, 2026 
 
Subject:  2026 Grant-in-Aid Applications – Regional Category 
 
 
 
Proposed Motions: 
 
(If awarding grant-in-aid) 
THAT the Committee of the Whole recommend that the ACRD Board of Directors award a grant-in-aid 
in the amount of __________ in 2026 to the __________ (organization). 
 
Desired Outcome: 
 
To consider and make recommendations to the Board of Directors regarding Grant-in-Aid (GIA) 
applications to assist registered organizations, registered charities, non-profits or not-for-profits, and 
societies who provide services, projects or initiatives that provide a social, economic, recreational, or 
environmental benefit to the communities within the Alberni-Clayoquot region.   
 
Summary: 
 
The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers GIA applications once a 
year.  This year the Regional District received nine GIA applications for the Regional Category for a total 
requested amount of $65,660. The 2026 budget for the Regional Category is $35,000. The funding 
requests are summarized below, and the applications are attached to this report.   
 
Please note that an application was received after the April 30, 2026, GIA submission deadline and has 
not been included for your consideration. The Port Alberni Shelter Society applied for a $5500 grant for 
a “Hoop Tunnel for Shoulder Season and Winter Food Production”, same as in 2025. Should the 
Committee wish to consider this application, staff can bring the application forward at the May 27th 
Board meeting.    
 
Staff have confirmed that any organization that has applied for a GIA in 2026 have submitted a final 
report, if they received a GIA in 2025.   
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Page 2 of 2 

# Organization 2026 
Requested  
Amount 

2025 
Awarded 
Amount 

2025 
Requested  
Amount 

2024  
Awarded 
Amount 

2023 
Awarded 
Amount 

GIA 22  Alberni District Fall Fair Association $2,500.00 $2,500.00 $2,500.00 $1,000.00 $1,000.00 
GIA 23 Westcoast Inland Search & Rescue $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 
GIA 24 Alberni Valley Rescue Squad $20,160.00 $6,000.00 $23,265.00 $6,000.00 $12,000.00 
GIA 25 Alberni Valley Makerspace $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 
GIA 26 Vancouver Island North Film 

Commission 
$10,000.00 $5,000.00 $10,000.00 $5,000.00 $5,000.00 

GIA 27 Alberni Athletics Soccer Club $3,500.00 $0 $0 $0 $0 
GIA 28 BC Wildlife Federation $5,000.00 $0 $0 $0 $0 
GIA 29 Alberni Valley Hospice Society $6,000.00 $1,420.00 $1,420.00 $0 $10,000.00 
GIA 30 Tseshaht Lightning $7,500.00 $0 $0 $0 $0 
       
       
  2026 2025    
 Total GIA Funds Requested $65,660.00 $122,265.00    

 
**Alberni District Fall Fair - $2500 request includes a value of $1000 for printing materials at ACRD 
office (in-kind), awarded amounts for 2025, 2024 and 2023 also includes $1,000 in-kind contributions. 
 
**Tseshaht Lightning- $7,500 requested is not currently a registered organization and noted that they 
are in the process of obtaining registered status. As per the ACRD Grant-in-Aid Policy non-registered 
organizations are eligible for a maximum amount of up to $500 GIA on a one-time basis. 
 
Time Requirements – Staff & Elected Officials: 
 
Approximately 30 hours of staff time is required to conduct the grant-in-aid process.   
 
Financial: 
 
The adopted ACRD 2026-2030 Financial Plan included a $35,000 budget for the Regional GIA Category.  
 
Strategic Plan Implications: 
 
There is no direct link to the 2024-2027 Strategic Plan; however, there may be indirect links depending 
on the application.  
 
Policy or Legislation: 
 
The Alberni-Clayoquot Regional District’s Grant-in-Aid Policy and Local Government Act applies.   
 
Submitted by: ___________________________________________________ 
  Shane Koren, CPA, Acting Chief Financial Officer 
 
Approved by: ____________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

202  ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:

only

If you are considering applying to more than one Electoral Area 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 202 , including financial documentation related to how the grant funds 
were spent.
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year. 

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

Copy of your groups most recent financial statement 

A copy of your annual report, if available
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3 

deadline is April 30, 202

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________
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Westcoast Inland Search and Rescue Society  
620 Industrial Way, P.O. Box 978, Tofino, BC 

V0R 2Z0

SAR Board Annual General Meeting  
MINUTES 

 
 

630pm pm – May 13 2025

 

   
 , Dennis Morgan, Kevin Thomas, Allan Cukier  

Bosman, Tim Webb  , Kaylyn ,  Kushneryk, Quinn Klassen, Mauro 
, Deb  

1. - Dennis/Kevin 

2. – Tim/Kevin 

3. – . Mauro/Kevin 

4. – .  Kevin/Mauro 

5. – . Mauro/Kaylyn 

6.  

  

–  

Allan–  

Kaylyn  - Treasurer  

Deb –  

 

K  

Kevin 

Dennis 

Quinn 

Mauro 

 

Kevin/ Kaylyn 
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Hall – Quinn, Deb 

–  

– Tim, Mauro 

Training – Deb, Mauro 

–  

–  

–  

 Tim/Allan 

7. –   
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WISAR 2026/27 BUDGET

REVENUE
Funding Source Anticipated 

Amounts
Details

EMCR funding $30 000 Annual BC SAR funding for fixed costs, training and 
some equipment 

ACRD $6000 Team Gear
Task reimbursement $15 000 Dependent on # and complexity of tasks, amount of 

equipment requiring replacement 
Training and some equipment

Donations and Fundraising $2000  
Total Annual $53 000
Reserve from donations, 
fundraising and task 
reimbursement

$92 000 Vehicle replacement savings/continency 
Used to bump up training and team equipment as 
EMCR and other funding diminishes

BUDGET
Items Amount Notes
Admin – Fixed costs @ $25 100 
Bookkeeping and admin $11,000 Fixed costs for team admin to maintain response and tech 

capabilities. General Insurance $3000
Phone and Internet $4500
Hall Security $400
Connect Rocket $700
In Reach $2500
SAR technology licenses $2000
Website $500
Office supplies $500
Vehicle Costs – Command Truck and Jeep @ $5 800 
Insurance $2800 Fixed costs for vehicle safety and insurance on aging 

equipment. Fuel for training and non task related 
travel

$1000

Yearly service and inspections $1000
E-bike maintenance $1000
Repair contingency $30 000 Command truck, jeep, e-bikes if not covered under a task
Hall Costs @ $5000
Hall improvement projects $2000 Fixed hall costs, amounts fluctuate between categories 

but as the hall ages more repairs and replacements. Hall repairs $2000
Water and sewer $1000
Repair and replacement contingency $20 000 Garage doors, heaters, hot water tank, roof and eaves
Team Training @ $13 000
Heli Hover $3000 High-cost training is often covered through EMCR funding 

but additional training needs utilize reserve funding and 
fundraising. Spending can vary between categories, but 
an average year is $8000 to $12000 to maintain rescue 
readiness. 

Accommodation and travel JIBC 
courses

$5000

Specialized training (radio, chainsaw, 
etc.)

$2000
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WISAR 2026/27 BUDGET

Local training expenses – first aid and 
monthly training

$3000  
 

Team Equipment @ $34 000
Team Uniforms - Gortex gear  $21 000 For new members every 2 – 3 years – 2025/26 is an intake 

year ($6000 from last years ACRD Grant in Aid went 
towards this purchase) 
Team jackets @$500
Team pants @$700 
Small reserve of uniforms from past members returning 
gear in good condition

Team appreciation gear $3000 Mid layers (Arc’teryx Atom Hoodie) for members putting 
in training, task and society hours.
High-capacity headlamps, rope gloves and other speciality 
equipment to thank members meeting and exceeding 
training and task hours 

Gear replacement, repair and 
reprogramming

$6000 Rope and webbing updates, rope gear.
First aid equipment, radio’s, PPE, etc. 

Team appreciation and socials $4000 Food and venue for team and family member gatherings
(2 – 3) 

Gear Contingency $10 000 Technical gear repair and replacement – rope, repeaters, 
radio’s, technology, GPS, packaging and patient transport 
equipment 

Total $81 900  
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Alberni Valley Rescue Squad

Operating and Gaming Budget for 2026/27 Budget Budget Budget Budget Budget

version February 23, 2026 2026-27 2026-27 2026-27 2026-27 2026-27
Gaming BCSARA ACRD OTHER Total

REVENUES
Donations 15,000             15,000             
Emergency Management BC - payment for Search/Rescues 65,000             65,000             
Emergency Management  BC/BCSARA grant 71,945             71,945             
Alberni Clayoquot Regional District - Grant in Aid 20,160             20,160             
Province of BC - Community Gaming Grant 110,000          110,000          
Province of BC - Licenced Gaming Event -                          -                          
Membership fees 650                   650                   
Govt of Canada - GST rebate 3,350               3,350               
Other recoveries and sales 3,000               3,000               
Hall Rental 2,000               2,000               

Total Revenues 110,000        71,945          20,160          89,000          291,105        
EXPENDITURES

Accounting & Legal 2,960               2,960               
Bank Charges and Interest 1,270               1,270               
Office Supplies and Postage 700                   2,700               3,400               
Software 2,776               2,776               
Repairs and Maintenance - Gaming -                          
Repairs and Maintenance - BCSARA -                          
Repairs and Maintenance - Other 11,300             11,300             
Rescue supplies and equipment - Gaming 21,353             21,353             
Rescue supplies and equipment - BCSARA 1,800               1,800               
Rescue supplies and equipment - Other 7,000               7,000               
Insurance -                          24,445             24,445             
Licences, Fees and Dues 1,800               1,800               
Internet 10,130             10,130             
Telephone 2,465               2,465               

2026-04-27 1 AVRS Budget Worksheet 2026-27cash budget

60



Alberni Valley Rescue Squad

Operating and Gaming Budget for 2026/27 Budget Budget Budget Budget Budget

version February 23, 2026 2026-27 2026-27 2026-27 2026-27 2026-27
Gaming BCSARA ACRD OTHER Total

Telephone - Satellite 2,629               2,629               
Alarm Systems - Monitoring 444                   444                   
Vehicle Operating expenses 4,770               5,730               10,500             
Training - BCSARA/EMCR 45,000             45,000             
Training - Gaming 49,111             49,111             
Meal and Other Expenses - Search 7,500               7,500               
Miscellaneous Expense 6,700               6,700               
Utilities - Sewer User Fee 298                   298                   
Utilities - Garbage Pickup 723                   723                   
Utilities - Water 590                   590                   
Utilities - Electricity 4,440               4,440               
Utilities - Propane 1,631               1,631               
Command Truck completion -                          
Rescue 2 Replacement project -                          
Equipment - ACRD 20,160             20,160             
PPE - Gaming 5,680               5,680               
PPE - BCSARA/EMCR -                          
Amortization 45,000             45,000             

Total Expenditures 110,000        71,945          20,160          89,000          291,105        

Surplus/(Deficit) 0-                    -                     -                     -                     0-                    

2026-04-27 2 AVRS Budget Worksheet 2026-27cash budget
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AVM Agenda AGM Minutes 

March 30, 2026 

Present: Yann Verbrughe, Wyatt Race, Kevin Schulz, Ian
Thomas, Xavier Dandavino, Thorval Lien, Emma Wall, Susan
Wall, Tomm Dool, Corinne Moore, Carey Goddard, Chelsea
Belyk, Michael Moore

Regrets: Henry Torfs

1)Call to Order- 5:07pm

First order of business, Elect Chair – unanimously- current President Tomm 
Dool to Chair Meeting. 

2) Determine Quorum- Quorum achieved 

3) Approve AGM agenda- with amended Agenda to wording “terminated –to 
adjourned” deemed too aggressive. Motion: moved by Tomm, Seconded by 
Carey 

4) Approve minutes from last general meeting – Spelling error Chelsey needs 
to be Chelsea Motion to approve minutes as amended, Tomm moved-Carey 
Seconded, motion passed.

–
Charitable Status, as Henry is Absent this will be tabled. Motion to table 

- Susan Moved Seconded Tomm. Motion Passed. 

6) Financial Report – Presented by Chelsea total accounts reviewed by 
Motion to approve Financial 
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Change dates from 2024/25 correct year reference on statement of Income. 
With this correction. Moved Tomm,  Seconded Carey. Motion passed.  

7) Operations Report- formal report attached.  

8) Presidents Report-
Wyatt is working so hard, and also volunteering his time also running paint 
nights, Thor, Charley, Kevin. The board should be more present to make the 
Makerspace run, the better that this is going to go, the expansion is going to be 
a lot of work, will need support with community engagement. Let’s keep this 
place running. Promoting the space and let’s give Mike some space to have a 
life outside the Makerspace.  

9) Elect/Appoint AVM Directors- Executives voted in 2 year terms We need to 
amend our bylaws   

President- Motion to carry forth Tomm,  moved by Corinne, seconded by 
Susan.  

Vice President- Proxy voting: Motion  by Tomm to keep Henry Torfs Tomm as 
Vice Seconded Carey. 

Treasurer – Motion to Keep Carey Corinne Moved- seconded by Tomm  

Secretary – Nominated by Tomm to keep Corinne Tomm Moved, seconded 
Xavier.  

Nominations for Directors at Large: Emma Wall, Susan Wall, New Additions:  
Xavier Dandavino, Thorville Lien, Yann V. declines the nomination for director 
at Large, Directors at large voted in a slate, show of hands was unanimous. 
Motion passed.  

10) New Business-  

i) Formation of new Training committee- Training how to use Square, ringing in 
Memberships show procedures in a step-by-step manual-can people learn 

74



how to do all the things. We need to create some general assistance in 
operations and how to orient others how to do this as well. Create a 
committee for scheduling and creating a list. Xavier has expressed interest in 
being part of a committee to make the Makerspace more accessible. Mandate 
would be a Training Committee headed by Xavier. Committee formed .  

ii) Special Resolution- Amendments to Bylaws 

 per Aligning with Gaming Regulations language around Members  

NOTE:  A Society Membership does not grant access of tools and resources of the space 
without a valid “Makerspace Membership” 

A. Membership 

Section 2.1 is replaced with:

“Society Membership 
Makerspace Members) is open to any individual who supports the purposes of the Society. 
An applicant becomes a Society member upon completing the membership process and 
paying any applicable dues. Society Membership will not be unreasonably denied. Society 
Members have one vote at general meetings of the Society.”

Amendment to term length of Executive – see attached form – see notes on 
Papers-  

B. Executive seats Terms  

Section 6.8 is added 

“Executive Terms will be for 2 years. If an appointee cannot complete their term a special 

iii) Changing to square for transactions – tabled to next meeting for lack of 
time. Customers coming in for Mini paint night.   

11) Formally move to Adjourn Meeting- Ian, All in favour. 6:22pm 

75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

202  ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-

B.C. Wildlife Federation

Kim Sheppard

101 - 9706 188 Street 

Surrey, BC V4N 3M2

604-882-9988

education@bcwf.bc.ca

S-0003875
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:

only

If you are considering applying to more than one Electoral Area 

Wild Kidz Camp, Port Alberni 

5000

June 15, 2026 August 30th, 2026

Grant funding will support the on the ground operations of Wild Kidz Camp. Throughout this camp, 
youth will grow their outdoor skills and knowledge by participating in hands-on, place-based learning 
and play related to outdoor safety, fishing, stream exploration and monitoring, shelter building, 
orienteering, plant and wildlife identification, conservation projects, and archery.

Funding will be applied towards program delivery costs, including; Trained instructors, equipment, 
supplies, and transportation where needed. This will allow us to deliver programming while reducing 
financial and equipment barriers for participants. 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

The Wild Kidz camp will provide 25 youth aged 8-12 in Port Alberni and surrounding 
communities with opportunities to try new outdoor skills in a safe, supportive 
environment, as well as provide challenges for youth who already have a foundational 
background in outdoor recreation. 

Community members involved in resource management and land stewardship will 
volunteer their time visit as guest speakers to provide local connections.  

BCWF Administration  $    4,875.00 0

Advertising and Promotion  $        150.00 0

Contracts and Honorarium  $    4,600.00 2000

Rental expenses  $    6,680.00 500

Safety expenses  $        764.00 450

Supplies  $    1,160.00 500

Travel  $    1,141.00 550

Wages  $ 16,630.00 1000

$ 36,000.00 $ 5,000.00
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 202 , including financial documentation related to how the grant funds 
were spent.
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year. 

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA�s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

Copy of your groups most recent financial statement 

A copy of your annual report, if available
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3 

deadline is April 30, 202

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________

g

____________________

04/29/2026
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Financial Statements of 

B.C. WILDLIFE FEDERATION
And Independent Auditor's Report thereon

Year ended December 31, 2024
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KPMG LLP
3rd Floor, 8506 - 200th Street
Langley, BC  V2Y 0M1
Canada
Telephone 604 455 4000
Fax 604 881 4988

INDEPENDENT AUDITOR'S REPORT

To the Members of B.C. Wildlife Federation

Opinion

We have audited the financial statements of B.C. Wildlife Federation (the Federation), which
comprise:

the statement of financial position as at December 31, 2024

the statement of operations for the year then ended

the statement of changes in net assets for the year then ended

the statement of cash flows for the year then ended

and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the ''financial statements'').

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Federation as at December 31, 2024 and its results of operations, its
changes in net assets and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the ''Auditor's Responsibilities for
the Audit of the Financial Statements'' section of our auditor's report. 

We are independent of the Federation in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. 

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP.
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In preparing the financial statements, management is responsible for assessing the Federation's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Federation or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Federation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Federation's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Federation's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Federation to cease to continue as a going concern.
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Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit. 

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting
policies applied by the Federation in preparing and presenting the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations have been applied,
on a basis consistent with that of the preceding period.

Chartered Professional Accountants 

Langley, Canada

April 10, 2025
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B.C. WILDLIFE FEDERATION
Statement of Financial Position

December 31, 2024, with comparative information for 2023

2024 2023

Assets

Current assets:
Cash and cash equivalents $ 470,842 $ 817,492
Restricted cash and cash equivalents (note 2) 2,370,168 4,446,070
Accounts receivable (note 3) 305,198 183,967
Inventories for resale (note 4) 42,392 30,271
Prepaid expenses 217,490 82,785

3,406,090 5,560,585

Capital assets (note 5) 1,130,983 981,999

$ 4,537,073 $ 6,542,584

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued liabilities $ 319,711 $ 247,032
Deferred revenue (note 6) 1,613,527 3,706,194

1,933,238 3,953,226

Deferred capital contributions (note 7) 14,761 15,424
1,947,999 3,968,650

Net assets:
Invested in capital assets 1,116,222 966,575
Internally restricted 756,641 739,876
Unrestricted 716,211 867,483

2,589,074 2,573,934

$ 4,537,073 $ 6,542,584

See accompanying notes to financial statements.

On behalf of the Board:

1

112



B.C. WILDLIFE FEDERATION
Statement of Operations

Year ended December 31, 2024, with comparative information for 2023

2024 2023

Revenues:
Conservation and education programs $ 4,938,556 $ 5,003,172
Membership and dues 1,393,965 1,285,832
Lotteries 1,007,636 617,476
Investment and other income 193,834 84,222
Memorial donations 154,745 37,764
Special events 122,061 116,364
General sponsorships and donations 102,506 81,816
Merchandise and print sales 28,576 40,055

7,941,879 7,266,701

Expenses:
Conservation and education 4,769,154 4,822,693
Memberships 778,778 590,667
Lotteries - direct operating costs 712,488 302,510
Office and administration 446,205 758,850
Promotion and advertising 331,717 77,559
Meetings and conventions 265,044 186,723
Board, executive and committees 236,973 192,782
BC Outdoors 180,023 120,385
Professional fees 77,411 43,344
Interest and bank charges 28,240 28,749
Direct mailing costs 21,866 24,784
Repairs and maintenance 12,952 23,577
Property taxes 12,346 11,589
Strata fees and rent 10,464 9,499
Merchandise and art prints 400 11,799

7,884,061 7,205,510

Excess of revenues over expenses before the undernoted
items 57,818 61,191

Other income (expense):
Amortization of capital assets (48,198) (53,281)
Amortization of deferred capital contributions 663 663
Gain on disposal of capital assets 4,857 -

(42,678) (52,618)

Excess of revenues over expenses $ 15,140 $ 8,573

See accompanying notes to financial statements.

2
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B.C. WILDLIFE FEDERATION
Statement of Changes in Net Assets

Year ended December 31, 2024, with comparative information for 2023

Unrestricted
Internally
restricted

Invested in
capital assets

Total
2024

Balance, beginning of year $ 867,483 $ 739,876 $ 966,575 $ 2,573,934

Excess (deficiency) of revenues
over expenses 17,749 40,069 (42,678) 15,140

Memorial donations transferred to
internally restricted (note 9(b)) (154,475) 154,475 - -

Net change in investment in capital
assets (note 8(c)) (14,546) (177,779) 192,325 -

Balance, end of year $ 716,211 $ 756,641 $ 1,116,222 $ 2,589,074

Unrestricted
Internally
restricted

Invested in
capital assets

Total
2023

Balance, beginning of year $ 858,015 $ 759,516 $ 947,830 $ 2,565,361

Excess (deficiency) of revenues
over expenses 87,459 (26,268) (52,618) 8,573

Memorial donations transferred to
internally restricted (note 9(b)) (28,970) 28,970 - -

Net change in investment in capital
assets (note 8(c)) (71,363) - 71,363 -

Transfer from Bequest Fund 22,342 (22,342) - -

Balance, end of year $ 867,483 $ 739,876 $ 966,575 $ 2,573,934

See accompanying notes to financial statements.

3
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B.C. WILDLIFE FEDERATION
Statement of Cash Flows

Year ended December 31, 2024, with comparative information for 2023

2024 2023

Cash provided by (used in):

Operations:
Excess of revenues over expenses $ 15,140 $ 8,573
Items not involving cash:

Amortization of capital assets 48,198 53,281
Amortization of deferred capital contributions (663) (663)
Gain on disposal of capital assets (4,857) -

Changes in non-cash operating working capital:
Accounts receivable (121,231) (53,416)
Inventories for resale (12,121) (455)
Prepaid expenses (134,705) (13,459)
Accounts payable and accrued liabilities 72,679 (88,438)
Deferred revenue (2,092,667) (2,125,542)

(2,230,227) (2,220,119)

Investing:
Purchase of capital assets (229,722) (71,363)
Proceeds on disposal of capital assets 37,397 -

(192,325) (71,363)

Decrease in cash and cash equivalents (2,422,552) (2,291,482)

Cash and cash equivalents, beginning of year 5,263,562 7,555,044

Cash and cash equivalents, end of year $ 2,841,010 $ 5,263,562

Cash and cash equivalents consists of:
Cash and cash equivalents $ 470,842 $ 817,492
Restricted cash and cash equivalents 2,370,168 4,446,070

 
$ 2,841,010 $ 5,263,562

 

See accompanying notes to financial statements.

4
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements

Year ended December 31, 2024

Nature of operations:

B.C. Wildlife Federation (the "Federation") is a provincially incorporated not-for-profit organization.
The Federation is a province-wide voluntary conservation organization representing British
Columbians whose aims are, in co-operation with the general public, the media, government,
industry and special interest groups, to protect, enhance and promote the wise use of the
environment for the benefit of present and future generations.

The Federation is incorporated under the Societies Act (British Columbia) as a not-for-profit
organization and is a registered charity under the Income Tax Act (the "Act"), and as such is not
subject to income taxes provided certain requirements of the Act are met, and is authorized to issue
donations receipts for income tax purposes.

1. Significant accounting policies:

(a) Cash and cash equivalents:

Cash and cash equivalents include cash on hand and short-term deposits that are
redeemable without penalty which are highly liquid.

(b) Inventories for resale:

Inventories for resale consists of manuals, merchandise, art prints and art cards and is
valued at the lower of cost and net realizable value, on a first-in, first-out basis.

(c) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding
derivative instruments that are not in a qualifying hedging relationship and equity
instruments that are quoted in an active market are subsequently measured at fair value.
All other financial instruments are subsequently recorded at cost or amortized cost, unless
management has elected to carry the instruments at fair value. The Federation has not
elected to carry any such financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

5
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

1. Significant accounting policies (continued):

(c) Financial instruments (continued):

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the
Federation determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Federation expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future year,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial  carrying value. 

(d) Capital assets: 

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at
fair value at the date of contribution. Assets acquired under capital leases are amortized
over the estimated life of the assets or over the lease term, as appropriate. Repairs and
maintenance costs are charged to expense. Betterments which extend the estimate life of
an asset are capitalized. Tangible capital assets are written down to fair value or
replacement cost to reflect partial impairments when conditions indicate that the assets no
longer contribute to the Federation's ability to provide goods and services, or that the value
of future economic benefits or service potential associated with the tangible capital assets
are less than their net carrying amounts.

Capital assets are amortized using the declining-basis at the following annual rates:

Asset Rate

Building 4%
Computer equipment 30%
Website 30%
Furniture, fixtures and equipment 20%
Vehicles 30%
Computer software 30%
Office equipment under capital lease 20%

6
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

1. Significant accounting policies (continued):

(e) Revenue recognition:

The Federation follows the deferral method of accounting for contributions that are
restricted as to their use. Donations and sponsorship for specific programs are deferred
and subsequently recognized as revenue at the time the related expenses are incurred.

Unrestricted donations are recognized as revenue when received. Memorial donations are
recognized when the Federation's right to receive them has been established and the
amount of the donations can be estimated.

Contributions restricted for the purchase of capital assets are deferred and amortized into
revenue at a rate corresponding with the amortization rate for the related capital assets.

Restricted endowment contributions are recognized as direct increases in endowment net
assets.

Restricted investment income is recognized as revenue in the year in which the related
expenses are recognized. Unrestricted investment income is recognized as revenue when
earned.

Revenues from fees, contracts and sales of publications is recognized when the services
are provided or the goods are sold.

(f) Contributed services:

Volunteers contribute a significant number of hours during the year to assist the
Federation. Due to the difficulty of determining their fair value, contributed services are not
recognized in the financial statements.

(g) Allocation of expenses:

The Federation records a number of its expenses by program. The costs of each program
include the costs of personnel, premises and other expenses that are directly related to
providing the program. The Federation allocates these expenses based on the relative
allocation of wages and benefits attributed to each program based on individual
department and project.

7

118



B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

1. Significant accounting policies (continued):

(h) Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

2. Restricted cash and cash equivalents:

2024 2023

Cash, which is externally restricted by the British
Columbia Gaming Commission $ 292,706 $ 803,667

Other externally restricted 1,320,821 2,902,527

1,613,527 3,706,194

Special purpose fund (note 9(a)) 28,035 27,174
Memorial donations and bequest fund (note 9(b)) 669,085 679,635
Automotive fund (note 9(c)) - 33,067
Core fund (note 9(d)) 59,521 -

$ 2,370,168 $ 4,446,070

The Federation has a line of credit of $305,000 of which nil (2023 - nil) was utilized as at
December 31, 2024.

3. Accounts receivable:

2024 2023

Accounts receivable $ 279,794 $ 182,458
Goods and services tax receivable 25,404 1,509

$ 305,198 $ 183,967

8
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

4. Inventories for resale:

2024 2023

Merchandise $ 22,959 $ 22,674
Art prints 16,857 16,869
CORE manuals 18,200 7,718
Art cards 1,419 1,535
Firearms manuals 428 400
Diamond rings 719 719

60,582 49,915

Valuation allowance (18,190) (19,644)

$ 42,392 $ 30,271

Art prints donated to the Federation are to be used for fund-raising activities by the Federation
and related organizations. Because of the uncertainty in the timing of the sale of these items
and the amount of proceeds which will ultimately be realized from those sales, donated art
prints are not recognized in the financial statements until they are sold, at which time the sale is
recorded in the statement of operations.

5. Capital assets:

2024 2023

Cost
Accumulated
amortization

Net book
value

Net book
value

Land $ 614,699 $ - $ 614,699 $ 614,699
Building 292,427 102,680 189,747 197,812
Computer equipment 160,304 71,509 88,795 131,474
Website 46,586 39,640 6,946 9,921
Furniture, fixtures and

equipment 23,153 17,198 5,955 16,860
Vehicles 72,597 10,476 62,121 7,182
Computer software 190,441 27,721 162,720 4,051

$ 1,400,207 $ 269,224 $ 1,130,983 $ 981,999

9
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

6. Deferred revenue:

Deferred revenue represents prepaid membership dues and restricted funding received that is
related to costs of programs that are expected to occur in subsequent years. Changes in the
deferred revenue balance are as follows:

Balance,
January 1,

2024
Cash received/

receivable
Revenue

recognized

Balance,
December 31,

2024
 
Action Fund (a) $ 5,777 $ 3,030 $ - $ 8,807
Colleen Laviolette Fund (b) 476 - - 476
Community Services

Recovery Fund (c) 30,717 - 30,717 -
Controlled Burns (d) 142,392 115,000 257,392 -
Enforcement/Rewards (e) 12,175 - - 12,175
Invasive Mussels Fund (f) - 125,000 112,500 12,500
Lower Fraser Collaborative

Table (g) - 41,394 11,293 30,101
Mule Deer Project (h) 43,465 (5,000) 11,725 26,740
Gaming Funds 395,114 510,422 612,830 292,706
Reconciliation Video (i) - 18,775 - 18,775
Southern BC Cougar Proj. (j) - 25,000 - 25,000
Stone Sheep Project (k) - 25,000 15,375 9,625
Watershed Security (l) 2,865,619 2,008,151 3,697,338 1,176,432
Wilderness Watch (m) 190 - - 190
Other 210,269 73,752 284,021 -

 
$ 3,706,194 $ 2,940,524 $ 5,033,191 $ 1,613,527

As at December 31 2024, the deferred revenue balances are included in restricted cash of
$1,613,527 (2023 - $3,706,194).

a) The Action Fund was established to manage funds received from affiliated clubs, members,
donors, or outside sources. Revenues accumulated within this fund shall be dispersed only
to protect the wise use of our fish and wildlife and their habitat while ensuring access to a
sustainable harvest of fish and wildlife for present and future generations using legal
process, the court system, or other effective lawful means.

b) The Colleen Laviolette Fund was established in memory of Colleen Laviolette and provides
scholarships for the Becoming an Outdoors Woman program.

c) The Community Services Recovery Fund is a $400 million investment from the Government
of Canada to support charities and non-profits as they focus on how to adapt their
organizations for pandemic recovery. BCWF applied for funding to support our
administration costs, Human Resource Coordinator, Youth activities and a computer
software system overhaul.

10
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

6. Deferred revenue (continued):

d) The Controlled Burn fund is for the reintroduction of cultural and prescribed burning in
remote areas of BC, which will reintroduce fire in a controlled manner based in science and
traditional knowledge to the landscape. This will include monitoring the impacts/benefits to
wildlife and native plant communities, including critical habitat areas for multiple federally
listed species at risk.

e) The source of financing for the Enforcement/Rewards Fund is donated and directed money.
Monies from the Enforcement/Rewards Fund (up to the amount of $2,000) may be paid to
individuals for their part in reporting violators. The Enforcement/Rewards Fund also
supports special enforcement projects as well as education and promotion of programs that
create awareness, use of and support for the Rewards Program and the Observe, Record,
Report Ethic.

f) The Province of British Columbia has committed significant funding to the Invasive Mussel
Defence Program (IMDP), with BC Hydro contributing $900,000 annually and the B.C.
Wildlife Federation, Pacific Salmon Foundation, and Habitat Conservation Trust Foundation
providing $150,000. These funds support efforts to prevent the spread of invasive mussels
through early detection, monitoring, and mitigation, protecting B.C.'s freshwater ecosystems
and fish populations.

g) The Lower Fraser Collaborative Table brings together stakeholders, including Indigenous
communities, governments, and environmental groups, to address challenges facing
salmon populations in the Lower Fraser River. Its purpose is to promote cooperation in
salmon management, habitat restoration, and the development of science-based solutions
to ensure the long-term sustainability of salmon in the region.

h) The purpose of the Mule Deer Project is to identify the effect of wildfire on mule deer habitat
selection and population growth in the Boundary Region, West Okanagan, and Bonaparte
Plateau areas of British Columbia, and provide management tools and recommendations to
increase mule deer abundance.

i) The BCWF will produce five short films highlighting collaborative stewardship projects with
Indigenous communities to restore fish, wildlife, and habitat. These films will be shared
across BCWF platforms and produced in partnership with River and Ridge Productions Ltd.
through UBC Vancouver. Potential projects include the Lower Fraser Collaborative Table
and Roosevelt Elk Reintroduction. The initiative aims to showcase the benefits of
collaboration with Indigenous communities, supported by interviews with provincial staff or
Ministers.

11
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

6. Deferred revenue (continued):

j) The Southern BC Cougar Project is focused on understanding the ecology of cougars
(Puma concolor) in southern British Columbia, a region where cougar populations are
poorly studied, particularly in relation to declining mule deer and other large ungulates. The
project seeks to gather essential baseline data on cougar densities, territory sizes,
dispersal, and survival, alongside insights into cougar diet composition, including the
selection of prey species like mule deer and moose. Additionally, the study investigates the
effects of landscape disturbances�such as wildfire, forestry activities, and road
construction�on cougar habitat use. The project also examines the role of scavenger
communities that interact with cougar kill sites, contributing to broader ecological
knowledge of predator-prey dynamics in disturbed environments.

k) The Sheep Shape project aims to investigate how seasonal range conditions influence the
body condition of Stone's sheep in the Finlay-Russell, Tatlatui, and Swannel ranges. These
regions represent the southernmost edge of their range in central British Columbia, where
the population appears to have undergone an apparent 50-per-cent decline since 1993.
Stone�s sheep, a species found almost entirely in B.C., play a critical role in the province�s
biodiversity, making the health of these habitats vital for the conservation of this unique
species.

l) The Watershed Security Program focuses on wetland and stream conservation through
education and stewardship. It provides training and resources to support the growth of a
watershed sector economy in BC (e.g., training of staff and public), and with a particular
emphasis on developing and implementing conservation, education, or restoration projects.

m) The Wilderness Watch is a program developed by the Federation to stop illegal activities
affecting the environment and conservation. Volunteers assist conservation officers to
"Observe, Record and Report" on the "Report All Poachers and Polluters (RAPP)"
telephone hotline.

7. Deferred capital contributions:

Deferred capital contributions represent the unamortized amount of donations received for the
purchase of capital assets. The amortization of deferred capital contributions is recorded as
revenue in the statement of operations.

2024 2023

Balance, beginning of year $ 15,424 $ 16,087
Amounts amortized to revenue (663) (663)

$ 14,761 $ 15,424
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

8. Invested in capital assets:

Investment in capital assets is calculated as follows:

2024 2023
 
Capital assets $ 1,130,983 $ 981,999
Amounts financed by unamortized deferred capital

contributions (14,761) (15,424)

 
$ 1,116,222 $ 966,575

Deficiency of revenue over expenses:

2024 2023
 
Amortization of deferred capital contributions $ 663 $ 663
Amortization of capital assets (48,198) (53,281)
Gain on disposal of capital assets 4,857 -

 
$ (42,678) $ (52,618)

Changes in net assets invested in capital assets:

2024 2023
 
Purchase of capital assets $ 229,722 $ 71,363
Proceeds on disposal of capital assets (37,397) -

 
$ 192,325 $ 71,363
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

9. Internally restricted net assets:

(a) Special purpose fund:

In 2002, the Federation received an unrestricted donation of $20,000 which, together with
interest earned, has been internally restricted to be used specifically for the maintenance,
care and well-being and future construction of a permanent location for the animal
mounts which were donated to the Federation in 2000.

(b) Memorial donations and bequest fund:

The Bequest fund was created to manage unrestricted funds received through bequest,
whether they be wills, estates, donations etc. It is to be used in accordance with the
terms of reference as a long-term security fund, for potential specified purposes such as
acquiring property for a new building, general operating expenses or as specified by the
donor. The bequest fund, together with interest earned, is to be accumulated in an
internally restricted equity fund. During the year $155,592 (2023 - $28,970) of
unrestricted memorial donations were recognized as revenue and transferred to the
memorial donations and bequest fund.

(c) Building and automotive funds:

The building and automotive funds were created by the Board to help provide for future
planned capital additions.

(d) Core online reserve fund:

In 2005, the BCWF began working on a CORE Online program with support from HCTF,
but it was discontinued due to high costs. Some early graphics are still used in a CORE
DVD for instructors. Many examiners, the CORE Committee, and members desire an in-
house BCWF-developed online program. The CORE Committee proposes creating a
reserve fund, allocating 20% of CORE profits annually to develop a BCWF-owned online
program, with regular reviews to assess its viability. 

10. Remuneration:

For the fiscal year ending December 31, 2024, the Federation paid $1,009,648 (2023 -
$587,690) to ten (2023 - five) employees or contractors for services whose total annual
remuneration was greater than $75,000. No amounts were paid to members of the board of
directors.
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B.C. WILDLIFE FEDERATION
Notes to Financial Statements (continued)

Year ended December 31, 2024

11. Financial risks and concentration of risk:

(a) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Federation is exposed to credit risk with respect to the
accounts receivable. The Federation deals with creditworthy counterparties to mitigate the
risk of financial loss from defaults. The Federation assesses, on a continuous basis,
accounts receivable and provides for any amounts that are not collectible.

(b) Liquidity risk:

Liquidity risk is the risk that the Federation will be unable to fulfill its obligations on a timely
basis or at a reasonable cost. The Federation manages its liquidity risk by monitoring its
operating requirements. The Federation prepares budget and cash forecasts to ensure it
has sufficient funds to fulfill its obligations.

(c) Interest rate risk:

The Federation owns significant term deposit which earn interest at market rates
applicable to such investments. As a result, the Federation is exposed to interest rate risk
due to fluctuations in the term deposit interest rates. 

There have been no changes to these risk exposures from the prior year.
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REVENUE Amount Status
Community Gaming Grant 5,000.00$        Confirmed
BCWF 2,500.00$        Confirmed
Grant - Wildlife Habitat Canada 1,500.00$        Confirmed
Grant - Cabelas 2,000.00$        Pending
Grant - Canada Summer Jobs 3,000.00$        Confirmed
Registrations 10,400.00$     Pending
ACRD Grant 5,000.00$        Pending
Total Monetary 29,400.00$    

Mountain View Acres 6,600.00$        
Total In-Kind 6,600.00$       
TOTAL REVENUE 36,000.00$     

EXPENSE Amount ACRD
Administration 4,875.00$        -$                  

BCWF Admin 4,875.00$        
Expense 2
Expense 3
Expense 4
Expense 5
Expense 6
Expense 7

Advertising and Promotion 150.00$            -$                  0%
Meta Promo 100.00$            -$                  0%
Print Material and Mailing 50.00$               -$                  0%
Expense 3 0%
Expense 4 0%
Expense 5 0%
Expense 6 0%
Expense 7 0%

Contracts and Honorarium 4,600.00$        2,000.00$      40%
Mountain View Acres (in-kind) $1,600.00 0%
Volunteer Gifts $100.00 100.00$          2%
Indigenous Speaker Honorarium 500.00$            300.00$          6%
Wild Kidz Port Alberni Bursary  Funds2,400.00$        1,600.00$      32%
Expense 5 0%
Expense 6 0%
Expense 7 0%

Rental Expenses 6,680.00$        500.00$          10%
Mountain View Acres (in-kind) 5,000.00$        0%
Rental Vehicle 1,680.00$        500.00$          10%
Expense 3 0%
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Expense 4 0%
Expense 5 0%
Expense 6 0%
Expense 7 0%

Safety Expenses 764.00$            450.00$          9%
Criminal record Checks 364.00$            250.00$          5%
SFA Cert 400.00$            200.00$          4%
BAI Cert 0%
Expense 4 0%
Expense 5 0%
Expense 6 0%
Expense 7 0%

Supplies 1,160.00$        500.00$          10%
Camp Shirts 500.00$            200.00$          4%
Last Day of Camp BBQ 260.00$            100.00$          2%
Fishing Supplies 100.00$            50.00$             1%
Camp Craft Supplies 100.00$            50.00$             1%
Conservation Project Supplies 200.00$            100.00$          2%
Expense 6 0%
Expense 7 0%

Travel 1,141.00$        550.00$          11%
Food 600.00$            300.00$          6%
Gas 400.00$            200.00$          4%
Camping Costs 141.00$            50.00$             1%
Expense 4 0%
Expense 5 0%
Expense 6 0%
Expense 7 0%

Wages 16,630.00$     1,000.00$      20%
Coordinator 9,820.00$        
Wild Kidz Port Alberni Camp Leaders4,360.00$        1000
Intern 1,450.00$        
Director 1,000.00$        
Expense 5
Expense 6
Expense 7

TOTAL EXPENSE 36,000.00$     5,000.00$      

NET -$                    
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Compilation Engagements
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2025 2025 Unaudited Unaudited
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 (Note 5)

(Net of accumulated
amortization) (Note 4)

Director 

Director 
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  The above Adjusting Journal Entries AJE 01 to AJE 12 are hereby approved.

  -----------------------------------
, 
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