
 
 

2024 – 2027 Strategic Plan 
 

West Coast Committee Meeting 
Wednesday, May 20, 2026 

Zoom/Board Room (Hybrid)- 3008 Fifth Avenue, Port Alberni, BC  
10:00 am 

 
Regular Agenda 

Watch the meeting live at: https://www.acrd.bc.ca/events/20-5-2026/     
 
Register to participate via Zoom Webinar at: https://acrd-bc-ca.zoom.us/webinar/register/WN_2-
90G8yqTTCcWTMoN9DpDg 

 

PAGE # 
1. CALL TO ORDER 
 
 Recognition of Territories. 
 

Notice to attendees and delegates that this meeting is being recorded and 
livestreamed to YouTube on the Regional District Website. 
 
Introductions - Committee Members and Staff present in the Boardroom and 
on Zoom. 

 
2. APPROVAL OF AGENDA 

(motion to approve, including late items) 
 

3. DECLARATIONS 
(conflict of interest) 

 
4.  INVITED PRESENTATIONS  

 
5. DELEGATIONS (10 minute maximum) 
 

a. Seth Wright, Government Relations Manager, BC Transit presenting a 
West Coast Transit update: ridership, operations, next steps.  

 
6.  ADOPTION OF MINUTES 
 

a. West Coast Committee Meeting – Wednesday, February 18, 2026 
 

THAT the minutes of the West Coast Committee meeting held on Wednesday, 
February 18, 2026 be adopted.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4-9 
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7.  PUBLIC INPUT PERIOD 

(15 minutes total. Public will be permitted to speak for up to 3 minutes on an 
agenda item. No video, use of presentations, handouts, or props are permitted. 
Virtual attendees, raise your hand in Zoom to request to speak. In-person 
attendees, raise your hand to request to speak.  

 
8. CORRESPONDENCE FOR INFORMATION 
 

a. DISTRICT OF UCLUELET  
 Regional Partnership for Wildlife Safety and Conservation Officer 

Initiative  
 
THAT the West Coast Committee receive item a for information. 

 
9. CORRESPONDENCE FOR ACTION 
 
10. REQUEST FOR DECISION REPORTS 
 

a. REQUEST FOR DECISION 
2026 Grant-in-Aid Applications — West Coast Category 

 
(If awarding grant-in-aid) 
THAT the West Coast Committee recommend that the ACRD Board of Directors 
award a grant-in-aid in the amount of ________ in 2026 to the ________ 
(organization).  

 
11. REPORTS 
 
11.1 STAFF REPORTS 
 

a. Lot 13 Pilot — Reducing Human-Bear Conflict 
b. 2025 West Coast Landfill Annual Reports 
c. Year Two Update: Long Beach Airport Ha-Huulthii MOU 
 
THAT the West Coast Committee receives the Reports a-c. 

 
12. OTHER BUSINESS (including Late Items) 

Late Items are defined as matters arising after the preparation of the agenda 
which, if not acted upon in a timely manner, would prejudice or compromise 
either the Regional District’s position or the position of a constituent or group 
of constituents.  
 

13. QUESTION PERIOD 
(15 minutes total. Public will be permitted to ask questions for up to 3 minutes 
on an agenda item. No video, use of presentations, handouts, or props are 
permitted. Virtual attendees, raise your hand in Zoom to request to speak. In-
person attendees, raise your hand to request to speak). 

 
 
 
 
 
 
 
 
 
10-11 
 
 
 
 
 
 
 
 
 
12-148 
 
 
 
 
 
 
 
 
 
 
 
149-150 
151-152 
153-156 
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14. IN CAMERA 

 
Motion to close the meeting to the public as per the Community Charter, 
section(s): 

i. 90 (1) (j) :  information that is prohibited, or information that if it were 
presented in a document would be prohibited, from disclosure under section 21 
of the Freedom of Information and Protection of Privacy Act; 

ii. 21 (1) (a) (ii) of FOIPPA: commercial, financial, labour relations, scientific or 
technical information of or about a third party.  

 
15. REPORT OUT - RECOMMENDATIONS FROM IN-CAMERA 
 
16. ADJOURN 

 
 

Next Meeting:     Wednesday, August 19, 2026, 10:00 am 
      Regional District Board Room & Zoom  
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     Alberni-Clayoquot Regional District 
 

MINUTES OF THE WEST COAST COMMITTEE MEETING  
Wednesday, February 18, 2026, 10:00am 

ZOOM 

 
MEMBERS   
PRESENT:  Marilyn McEwen, Mayor, District of Ucluelet 
   Vaida Siga, Director, Electoral Area “C” (Long Beach) 
   Levana Mastrangelo, Executive Legislator, Yuułuʔiłʔatḥ Government 
   Kirsten Johnsen, Member of Council, Toquaht Nation 

Dave Tovell, Park Superintendent, Pacific Rim National Park Reserve 
 

REGRETS:  Tom Stere, Chairperson, Councillor, District of Tofino 
John Rampanen, Chief Councillor, Ahousaht First Nation 
Tla-o-qui-aht First Nation 
Bob Anderson, Administrator, Hesquiaht First Nation 

 
STAFF PRESENT: Teri Fong, Chief Financial Officer 

Alex Dyer, General Manager of Planning & Development 
Heather Zenner, Manager of Administrative Services 
Eddie Kunderman, Operations Manager 
Tanya Carothers, Solid Waste Manager 
Mark Fortune, Airport Manager 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at:  
https://www.acrd.bc.ca/events/18-2-2026/ 
 
1. CALL TO ORDER 

 
The Manager of Administrative Services called the meeting to order at 10:03 am. 
 
The Manager of Administrative Services recognized this meeting is being held 
throughout the Nuu-chah-nulth territories. 

 
The Manager of Administrative Services reported this meeting is being recorded and 
livestreamed to YouTube on the Regional District website. 

 
Introductions – Committee Members and Staff present in the Boardroom and via Zoom. 

 
 
2. ELECTION OF CHAIRPERSON & VICE CHAIRPERSON 
  
 ELECTION OF CHAIRPERSON FOR 2026 
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 The Manager of Administrative Services conducted the election for Chairperson of 
 the West Coast Committee for 2026. 
 
 The Manager of Administrative Services declared Director Stere to the position of 
 Chairperson for the West Coast Committee for 2026 
 
 ELECTION OF VICE-CHAIRPERSON FOR 2026 
 
The Manager of Administrative Services conducted the election of the Vice-Chairperson 
for the West Coast Committee for 2026. 
 
The Manager of Administrative Services declared Director McEwen to the position of 
Vice-Chairperson for the West Coast Committee for 2026. 
 
Director McEwen assumed the Chair. 

 
3. APPROVAL OF AGENDA 
 

MOVED: Director McEwen  
SECONDED: Director Siga 
 
THAT the agenda be approved as amended to add two pieces of correspondence 
related to agenda item 7(a) Millstream transit petition.  

CARRIED 
 
4. DECLARATIONS 
 
5. MINUTES 
 

a. West Coast Committee Meeting Minutes – December 3, 2025 
 

MOVED: Director McEwen  
SECONDED: Director Siga 
  
THAT the minutes of the West Coast Committee meeting held on December 3, 2025 be 
adopted. 

CARRIED 
 

6. PETITIONS, DELEGATIONS & PRESENTATIONS 
 

a. Craig Ewen Stewart, Presenting in favour of current transit stop in 
Millstream on Lee Street and restoration of the bus stop sign. 

 
7. CORRESPONDENCE 
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a. Clayoquot Biosphere Trust 

Regional Forum Summary & Meeting Notes 
 
8. REQUESTS FOR DECISIONS 
 

a. REQUEST FOR DECISION 
 West Coast Transit, Millstream  
 
MOVED: Director McEwen  
SECONDED: Director Johnsen 

 
THAT the West Coast Committee recommend that the Alberni-Clayoquot Regional 
District Board of Directors direct staff to leave the location of the bus stop within the 
Millstream Community where it is and move forward with the installation of a bus 
shelter in this location as part of the bus shelter installation project. 

CARRIED 
 

b. REQUEST FOR DECISION 
 West Coast Landfill Tipping Fee Bylaw Amendment 
 
MOVED: Director McEwen  
SECONDED: Director Siga  
 
THAT the West Coast Committee recommend that the Alberni Clayoquot Regional 
District (ACRD) Board of Directors support the adoption of an amendment to Bylaw 
R1033, West Coast Landfill Tipping Fee and Regulation to increase tipping fees for 
weighed residential waste and construction & demolition (C&D) waste. 

 CARRIED 
 
c. REQUEST FOR DECISION 
 2026-2030 Draft Financial Plan, West Coast Services  
 
MOVED: Director McEwen 
SECONDED: Director Siga 
 
THAT the West Coast Committee recommend the Long Beach Airport proposed budget, 
as presented, be included in the first reading of the 2026-2030 Alberni-Clayoquot 
Regional District Financial Plan bylaw. 

 CARRIED 
 
MOVED: Director McEwen   
SECONDED: Director Johnsen 
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THAT the West Coast Committee recommend the West Coast Waste Management 
service proposed budget, as presented, be included in the first reading of the 2026-2030 
Alberni-Clayoquot Regional District Financial Plan bylaw. 

 CARRIED 
 
MOVED: Director McEwen  
SECONDED: Director Johnsen 
 
THAT the West Coast Committee recommend the West Coast Transit Service proposed 
budget, as presented, be included in the first reading of the 2026-2030 Alberni-
Clayoquot Regional District Financial Plan bylaw.  

 CARRIED 
 
MOVED: Director Siga  
SECONDED: Director McEwen 
 
THAT the West Coast Committee recommend the West Coast Grants-in-Aid budget, as 
presented, be included in the first reading of the 2026-2030 Alberni-Clayoquot Regional 
District Financial Plan bylaw.     

 CARRIED 
MOVED: Director Siga  
SECONDED: Director McEwen 
 
THAT the West Coast Committee recommend the West Coast Multiplex Service proposed 
budget, as presented, be included in the first reading of the 2026-2030 Alberni-
Clayoquot Regional District Financial Plan bylaw. 

     CARRIED 
 
9. REPORTS 
 

a. Area C (South Long Beach) Official Community Plan Update 
 

b. Ex-Officio Member Updates 
• Pacific Rim National Park Reserve Update. Update on wolf activity. On 

February 10, 2026 PRNPR implemented a dog prohibition due to 
increased wolf activity between Wickaninnish E and Sandhill Creek. 
There was an attack on an off-leash dog near Willowbrae area. On 
February 13, 2026 the dog prohibition area was expanded from the 
south end of the Long Beach boundary at Willowbrae to Greenpoint 
Rocks. Wolves are very active (family of four) and their activity is not 
natural behaviour (not retreating when seeing public, walking through 
communities in daylight). Wolf activity spans from District of Ucluelet, 
Wind and Sea, Millstream, all the way to the District of Tofino. PRNPR 
reserve is working to educate locals and visitors. Messaging includes 
having dogs on leash, travel in groups, and make noise. Dog prohibition 
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decisions are made in conjunction with First Nations. These recent dog 
prohibitions are in addition to area closures in the Wickaninnish dunes 
and the former goldmine area. Last fall PRNPR implemented a 100m 
buffer for Wildlife Viewing.   

• Ahousaht First Nation Update 
• Tla-o-qui-aht First Nation Update  
• Hesquiaht First Nation Update  

 
MOVED: Director Siga 
SECONDED: Director McEwen 

 
THAT the West Coast Committee recommend that staff determine ways to inform and 
educate Area C residents about the wolf sightings and associated closures. 

CARRIED 
 

MOVED: Director McEwen 
SECONDED: Director Siga 

 
THAT the West Coast Committee receive a-b verbal reports. 

CARRIED 
 

10. LATE BUSINESS 
 
11. QUESTION PERIOD 
 

Questions/Comments from the public. The Manager of Administrative Services advised 
there were no questions or comments respecting an agenda topic from public: 

• Participating in the Zoom webinar 
• Submissions received by email at responses@acrd.bc.ca. 

 
12. IN-CAMERA 
 
13. REPORT OUT – RECOMMENDATIONS FROM IN-CAMERA 

 
14. ADJOURN 
 

MOVED: Director McEwen 
SECONDED: Director Siga 
 
THAT this meeting be adjourned 11:11 am. 

CARRIED 
Certified Correct: 
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_________________________________  ________________________________ 
Marilyn McEwen,     Heather Zenner, 
Vice-Chairperson     Manager of Administrative Services 
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DISTIIICTOF

UCLUELET

20 February  2026

Alberni-Clayoquot  Regional  District

Dear  Chairperson,

RE: Regional  Partnership  for  Wildlife  Safety  and  Conservation  Officer  Initiative

The  District  of Ucluelet  is writing  to  formally  invite  the  Alberni-Clayoquot  Regional  District  to  join  in a

regional  cost-sharing  partnership  to  support  a Wildlife  Safety  and Conservation  Officerinitiative  aimed  at

reducing  human-wildlife  conflict,  promoting  public  education  on wildlife  attractant  management,

strengthening  regional  enforcement  of  wildlife  and  conservation  regulations,  and advancing  Bear  Smart

community  practices  across  the  West  Coast.

The  need  for  coordinated  action  has become  both  immediate  and  regional  in scope.

In 2025,  thirteen  black  bears  were  destroyed  in connection  with  incidents  reported  under  Ucluelet.

mportantly,  this  total  includes  bears  killed  outside  of municipal  boundaries  within  nearby  ACRD

jurisdiction.  While  Ucluelet  recorded  the  highest  number  of bear  mortalities  in the  province  last  year,  this

issue  does  not  stop  at jurisdictional  lines.  In previous  years,  Tofino  has also  experienced  significant  bear

mortality.  These  patterns  clearly  demonstrate  that  human-bear  conflict  is not  isolated  to  one  municipality

-  it is a regional  challenge  requiring  a regional  response.

Each destroyed  bear  represents  not  only  a loss to  wildlife  but  also  a failure  of prevention  systems  -

attractant  management,  public  awareness,  seasonal  visitor  education,  and  coordinated  enforcement.

Relying  solely  on reactive  enforcement  by the  BC Conservation  Officer  Service  is not  sustainable.  Without

stronger,  proactive,  and regionally  aligned  education  and compliance  efforts,  we  can expect  continued

wildlife  mortality  and escalating  public  safety  risks.

At its February 10, 2026 meeting,  Ucluelet  Council allocated S45,000 toward  funding  a conservation
officer  to  deliver  public  education  and advance  Bear  Smart  initiatives,  and passed  the  following  motion:

"THAT  a letter  be sent  to  the  Alberni-Clayoquot  Regional  District  and  the  District  of  Tofino  inviting  them

to  participate  in a regional  cost-sharing  partnership  for  a Wildlife  Safety  Response  Officer  contract."

: District of Ucluelet. Life on the Edge 0
200  Main  Street,  Pa  BOX 999,  Ucluelet,  British  Columbia  VOR 3AO

(250)  726-7744  * 'Fax  (250)  726=7335  * info@uduelet.ca  * www.ucluelet.ca
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UCLUELET

We believe  this  initiative  will  be most  effective  if implemented  collaboratively  across  the  Pacific  Rim. With

Tofino  and  the  Alberni-Clayoquot  Regional  District  joining  the  program,  we  can expand  the  Conservation

Officer  Program  beyond  its current  scope-four  months  within  the  District  of Ucluelet-to  a year-round

program serving the entire West Coast. A re@ional  model would:

Deliver  consistent  public  education  messaging  to residents,  seasonal  workers,  and  visitors  across

ju  risdictions.

Strengthen  enforcement  and compliance  related  to  wildlife  attractants.

Support  implementation  of Bear  Smart  principles  and complement  existing  work  by WildSafeBC.

Mdress  wildlife  conflict  occurring  in municipal  and rural  electoral  areas  alike.

Reduce  wildlife  mortality  through  proactive,  preventative  action  rather  than  reactive  destruction.

Bears  do not  recognize  municipal  boundaries.  Garbage  management,  seasonal  tourism  pressures,  and

residential  growth  across  the  region  all contribute  to shared  impacts.  A fragmented  approach  risks

shifting  problems  between  communities  rather  than  resolving  them.  A coordinated  regional  initiative  will

produce  stronger  outcomes,  greater  public  clarity,  and more  responsible  stewardship  of  wildlife.

We  respectfully  request  that  your  Board  consider  participating  in this  cost-shared  initiative  and join  us in

establishing  a collaborative  framework  before  the  upcoming  high-conflict  spring  and summer  seasons.

Time  is of  the  essence  if we are  to meaningfully  reduce  wildlife  mortality  in 2026.

We  would  welcome  the  opportunity  to  meet  jointly  to  discuss  cost-sharing  options,  scope  of  services,  and

implementation  timelines.

Thank  you  for  your  consideration  and for  your  continued  commitment  to public  safety  and wildlife

stewardship  in our  shared  region.

Sincerely,

Marilyn  McEwen

Mayor,  District  of Ucluelet

: District of Ucluelet. Life on the Edge o
200  Main  Sjreet,  Pa BOX 999,  Ucluelet,  British  Columbia  VOR 3AO

(250)  726-7744  'Fax  (250)  726=7335  info@ucluelet.ca  www.ucluelet.ca
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

 

REQUEST FOR DECISION 

 
To:   West Coast Committee 
 
From:   Shane Koren, CPA, Acting Chief Financial Officer 
   Cynthia Dick, General Manager of Administrative Services 
 
Meeting Date:  May 20, 2026 
 
Subject:  2026 Grant-in-Aid Applications – West Coast Category 
 
 
 
Proposed Motions: 
 
(If awarding grant-in-aid) 
THAT the West Coast Committee recommend that the Alberni-Clayoquot Regional District Board of 
Directors award a grant-in-aid in the amount of __________ in 2026 to the __________ (organization). 
 
Desired Outcome: 
 
To consider and make recommendations to the Board of Directors regarding Grant-in-Aid (GIA) 
applications to assist registered organizations, registered charities, non-profits or not-for-profits, and 
societies who provide services, projects or initiatives that provide a social, economic, recreational, or 
environmental benefit to the communities within the Alberni-Clayoquot region.   
 
Summary: 
 
The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers GIA applications once a 
year.  
 
This year the Regional District received six GIA applications for the West Coast Category for a total 
requested amount of $42,120.00. The 2026 budget for the West Coast GIA category is $10,200. The 
funding requests are summarized below, and the applications are attached to this report.   
 
Please note that an application was received after the April 30, 2026, GIA submission deadline and has 
not been included for your consideration. The Surf’s up for Autism applied for a $2000 grant to provide 
families living with autism a unique event experience in a dynamic, enriching and inclusive environment 
(surfing on Tofino beaches). Should the Committee wish to consider this application, staff can bring the 
application forward at the May 27th Board meeting.    
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# Organization 2026 
Requested 
Amount 

2025 
Awarded 
Amount 

2025 
Requested 
Amount 

2024 
Awarded 
Amount 

2023 
Awarded 
Amount 

GIA 16 Surfrider Foundation $15,000.00 $0 $25,000.00 $2,500.00 $0 
GIA 17 Clayoquot Sound Biosphere Centre $10,000.00 $0 $0 $0 $10,000.00 
GIA 18 Ucluelet Aquarium Society $9,620.00 $2,000.00 $10,000.00 $10,000.00 $12,500.00 
GIA 19 Redd Fish Restoration Society $4,000.00 $0 $10,064.56 $3,500.00 $7,500.00 
GIA 20 Pacific Rim Arts Society $2,000.00 $1,000.00 $2,000.00 $0 $2,000.00 
GIA 21 Ucluelet & Area Historical Society $1,500.00 $2,000.00 $2,000.00 $2,000.00 $0 

2026 2025 
Total GIA Funds Requested $42, 120.00 $81, 994.56 

* Note: 2025 is the first year that Surfrider Foundation Canada has applied for an ACRD GIA. In past years the
Surfrider Foundation – Pacific Rim Chapter has received ACRD GIA funding, including $2,500 in 2024.

Time Requirements – Staff & Elected Officials: 

Approximately 30 hours of staff time is required to conduct the grant-in-aid process.  

Financial: 

The adopted ACRD 2026-2030 Financial Plan included a $10,200 budget for the West Coast GIA 
category.  

Strategic Plan Implications: 

There is no direct link to the 2024-2027 ACRD Strategic Plan; however, there may be indirect links to 
strategic priorities.  

Policy or Legislation: 

The Alberni-Clayoquot Regional District’s Grant-in-Aid Policy and Local Government Act applies.  

Submitted by: ___________________________________________________ 
Shane Koren, CPA, Acting Chief Financial Officer 

Approved by:     __________________________________________________ 
 Cynthia Dick, General Manager of Administrative Services 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

202  ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-
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:

only

If you are considering applying to more than one Electoral Area 
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I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 202 , including financial documentation related to how the grant funds 
were spent.
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year. 

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

Copy of your groups most recent financial statement 

A copy of your annual report, if available
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Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3 

deadline is April 30, 202

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________
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CLAYOQUOT BIOSPHERE TRUST SOCIETY
Financial Statements - December 31, 2024

Independent Auditor's Report
Statement of Financial Position
Statement of Changes in Net Assets
Statement of Operations
Statement of Cash Flows
Notes to Financial Statements
Unaudited Schedules of Revenues and

Expenditures
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Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829
Courtenay Office:  #201 � 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.1010 | Fax: 778.225.1011

Email: cnb@cnbcpa.ca  |  www.cnbcpa.ca

INDEPENDENT AUDITOR'S REPORT

To the Directors of Clayoquot Biosphere Trust Society,

Opinion

We have audited the financial statements of Clayoquot Biosphere Trust Society (the "Society"), which comprise the 
balance sheet as at December 31, 2024, the statements of changes in net assets, operations and cash flows for the 
year then ended, and notes to the financial statements, including a summary of significant accounting policies (the 
"financial statements").

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 
of the Society as at December 31, 2024, and the results of its operations and cash flows for the year then ended in 
accordance with Canadian accounting standards for not-for-profit organizations (ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. 

We are independent of the Society in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
ASNPO, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society�s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Society or to cease operations, or has no realistic 
alternative but to do so.

Those charged with governance are responsible for overseeing the Society�s financial reporting process. When 
individuals responsible for the oversight of the financial reporting process are the same as those responsible for the 
preparation of the financial statements, no reference to oversight responsibilities is required.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Society's internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management. 

 Conclude on the appropriateness of management�s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Society's ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor�s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor�s report. However, future events or conditions may 
cause the Society to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Other Legal and Regulatory Requirements  

As required by the Societies Act, we report that, in our opinion, the accounting principles in Canadian accounting 
standards for not-for-profit organizations have been applied on a basis consistent with that of the preceding year.  

 

 

 

Chartered Professional Accountants 
Campbell River, BC 

 

May 15, 2025 
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Financial Position
December 31, 2024 2024 2023

ASSETS

Current Assets
Cash $ 245,610 $ 329,370
Accounts Receivable 53,539 47,049
Prepaid Expenses 12,120 10,507
Short Term Investments (Note 4) 1,333,054 -

1,644,323 386,926

Deposits Receivable 6,650 6,400
Property and Equipment (Note 3) 1,422,284 1,173,719
Investments (Note 4) 20,751,565 18,965,427

$ 23,824,822 $ 20,532,472

LIABILITIES

Current Liabilities
Accounts Payable and Accrued Liabilities $ 153,537 $ 94,367
Government Remittances Payable 4,923 3,090
Deferred Contributions (Note 5) 1,287,394 1,303,314

1,445,854 1,400,771

Deferred Contributions - Biosphere Centre (Note 5) 2,218,924 746,542
3,664,778 2,147,313

NET ASSETS 

Operating Fund 107,456 149,246
Capital Fund 510,186 480,547
Capital Fund - Biosphere Centre (11,112) (11,112)
Endowment Fund - Canada Operating (1,167,402) (2,406,748)
Endowment Fund - Canada Capital 20,345,627 19,865,121
Community Foundation Fund 375,289 308,105

20,160,044 18,385,159
$ 23,824,822 $ 20,532,472

Approved by the Directors:

_____________________           ______________________
Director Director
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Changes in Net Assets 
Year ended December 31, 2024

Operating Fund Capital Fund
Capital Fund -

Bioshpere Centre

Endowment Fund
- Canada
Operating

Endowment Fund
- Canada Capital 

Community
Foundation Fund

2024 2023

Balance, Beginning of
Year

$ 149,246 $ 480,547 $ (11,112) $ (2,406,748) $ 19,865,121 $ 308,105 $ 18,385,159 $ 17,041,967

Excess (Deficiency) 
of  Revenue over
Expenditures (571,533) (5,274) (36,950) 2,302,158 - 86,484 1,774,885 1,343,192

Endowment Fund -
Inflation  Protection
(Note 4) - - - (480,506) 480,506 - - -

Purchases of Property
and Equipment (34,913) 34,913 - - - - - -

Interfund Transfers 564,656 - 36,950 (582,306) - (19,300) - -

Balance, End of Year $ 107,456 $ 510,186 $ (11,112) $ (1,167,402) $ 20,345,627 $ 375,289 $ 20,160,044 $ 18,385,159
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Operations
Year ended December 31, 2024

Operating Fund Capital Fund
Capital Fund -

Bioshpere Centre

Endowment Fund
- Canada
Operating

Endowment Fund
- Canada Capital 

Community
Foundation Fund

2024 2023

Revenue
Investment Income $ - $ - $ - $ 809,791 $ - $ 56,986 $ 866,777 $ 1,011,693
Donations 292,910 - - - - 175,096 468,006 350,376
Grants and 

    Recognition

of Deferred

Contributions

1,425,979 - 41,994 - - 500 1,468,473 1,149,131

Fees for Service 63,555 - - - - - 63,555 32,032
Administration
 Fees and Interal
Grants

69,225 - - - - - 69,225 34,344

Rental 20,550 - - - - - 20,550 16,650
Other Income 19,552 7,765 - 1,770 - 511 29,598 46,680

1,891,771 7,765 41,994 811,561 - 233,093 2,986,184 2,640,906
Gain (Loss) on
Disposition of
Investments

- - - 167,755 - 16,154 183,909 267,527

Unrealized Gains
(Loss) on 
Investments

- - - 1,410,592 - 94,040 1,504,632 902,911

$ 1,891,771 $ 7,765 $ 41,994 $ 2,389,908 $ - $ 343,287 $ 4,674,725 $ 3,811,344
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Operations (continued)
Year ended December 31, 2024

Operating Fund Capital Fund
Capital Fund -

Bioshpere Centre

Endowment Fund
- Canada
Operating

Endowment Fund
- Canada Capital 

Community
Foundation Fund

2024 2023

Expenditures
Advertising and

 Communications

$ 12,642 $ - $ 477 $ - $ - $ - $ 13,119 $ 28,203

Amortization - 13,039 - - - - 13,039 6,748
Board Expenses 7,187 - - - - - 7,187 10,661
Contract Services -
 Capital

- - 30,453 - - - 30,453 99,424

Contract Services -
 Program

178,232 - - - - - 178,232 112,212

Contract Services -
 Research

135,144 - - - - - 135,144 134,287

Contract Services -
 Vital Sign

5,080 - - - - - 5,080 26,599

Cost Recovery 18,083 - - - - 19,841 37,924 24,944
Dues, Fees and
 Licenses

38,818 - - - - - 38,818 38,053

Fund Management - - - 79,950 - 5,548 85,498 82,484
Fundraising 2,382 - 75 - - 6,743 9,200 2,931
Grants (Note 6) 995,500 - - - - 217,111 1,212,611 851,606
Honoraria 9,477 - 2,992 - - - 12,469 14,350
Hospitality and
 Staff Functions

8,177 - - - - - 8,177 4,947

Insurance 12,765 - 600 - - - 13,365 12,146
Interest and Bank
 Charges

555 - - 7,800 - 560 8,915 1,822

Office Supplies 7,600 - 56 - - - 7,656 16,319
Professional
 Developement

11,986 - - - - 3,000 14,986 20,345

Professional
 Services

16,205 - - - - - 16,205 37,933

Balance Forward $ 1,459,833 $ 13,039 $ 34,653 $ 87,750 $ - $ 252,803 $ 1,848,078 $ 1,526,014
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Operations (continued)
Year ended December 31, 2024

Operating Fund Capital Fund
Capital Fund -

Bioshpere Centre

Endowment Fund
- Canada
Operating

Endowment Fund
- Canada Capital 

Community
Foundation Fund

2024 2023

Expenditures
(continued)

Balance Forward $ 1,459,833 $ 13,039 $ 34,653 $ 87,750 $ - $ 252,803 $ 1,848,078 $ 1,526,014

Program
 Contributions

6,000 - - - - 4,000 10,000 9,400

Program Material
 and Supplies

36,553 - - - - - 36,553 36,155

Rent and Building
Occupancy

80,200 - - - - - 80,200 69,694

Salaries and
Benefits (Note 7)

846,904 - 43,122 - - - 890,026 794,398

Travel 33,814 - 1,169 - - - 34,983 32,491
2,463,304 13,039 78,944 87,750 - 256,803 2,899,840 2,468,152

Excess (Deficiency)
 of Revenues
 over Expenditures

$ (571,533) $ (5,274) $ (36,950) $ 2,302,158 $ - $ 86,484 $ 1,774,885 $ 1,343,192
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Statement of Cash Flows
Year Ended December 31, 2024 2024     2023

Cash Flows From Operating Activities:

Excess of Revenues over Expenditures $ 1,774,885 $ 1,343,192
Items not involving cash:

Unrealized Loss (Gain) on Investments (1,504,632) (902,911)
Amortization of Property and Equipment 13,039 6,748

283,292 447,029

Changes in non-cash working capital
Accounts Receivable (6,490) 89,626
Prepaid Expenses (1,613) (3,079)
Accounts Payable and Accrued liabilities 58,920 17,516
Government Remittances Payable 1,833 1,061
Grants Payable - (24,180)
Deferred Contributions 1,456,462 (322,283)

1,509,112 (241,339)

1,792,404 205,690

Cash Flows From Investing Activities:

Purchase of Property and Equipment (261,604) (466,214)
Reinvested Income (1,614,560) (18,262,827)
Withdrawals from Investments - 17,936,850

(1,876,164) (792,191)

Net Increase (Decrease) in Cash (83,760) (586,501)

Cash - Beginning of Year 329,370 915,871

Cash - End of Year $ 245,610 $ 329,370
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

1.  Organization and Purpose:

Clayoquot Biosphere Trust Society (the "Society"), designated under the UNESCO Biosphere Program, is a not-for-profit
organization incorporated under the Societies Act (British Columbia) to provide support for local projects related to
increasing local capacity, knowledge, participation and innovation through research, education and training initiatives for the
sustainable development of the Clayoquot Sound Biosphere Reserve.

The original endowment fund of $12,000,000 was provided by the Government of Canada pursuant to the Canada Funding
Agreement dated May 5, 2000.

 The Society is a registered charity under Paragraph 149(1)(j) of the Income Tax Act and is exempt from income taxes.

2.  Significant Accounting Policies:

The financial statements have been prepared by management in accordance with Canadian accounting standards for not-for-
profit organizations ("ASNPO") and their significant accounting policies include the following:

Funds
The Society uses six funds to account for its undertakings with the following purposes and restrictions:

(i) Operating Fund - This fund contains the operating costs related to the Society.
(ii) Capital Fund - This fund contains the Society's property and equipment and incurs expenses related to

amortization.
(iiii) Capital Fund - Biosphere Centre - This fund contains the Society's assets and liabilities as well as revenues and

expenses related to the Biosphere Centre Capital Project.
(iv) Endowment Fund - Canada Operating - This fund contains the balance due from operating to the Government of 

Canada Endowment Fund.
(v) Endowment Fund - Canada Capital - This fund contains the investments held related to the Government of Canada 

Endowment Fund and related income.
(vi) Community Foundation Capital - This fund contains the funds and investments held for the purpose of generating

income for approved community focused projects.

Investments
Investments are stated at fair market value. Changes to the fair market value are considered to be restricted or unrestricted
based on the restrictions imposed on the resources originally contributed and will either be recognized in the statement of
operations or the deferred contributions balance related to the corresponding project. The investment portfolio is
professionally managed by Jarislowsky Fraser Global Investment Management.

Property and Equipment
Property and equipment are recorded at cost and amortized using the following annual rates:

Artwork Not depreciated
Building Not depreciated
Furniture, fixtures and equipment 20% declining balance
Computer equipment 30% declining balance 
Signage 20% declining balance

Property and equipment is reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount of an asset may not be recoverable. The Society is in the process of constructing a new Biosphere Centre which is
currently not available for use, therefore no amortization has been recorded on the building. 

9
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

2.  Significant Accounting Policies (continued):

Revenue Recognition
The Society follows the deferral method of accounting for contributions. 

Externally restricted contributions are recognized as revenue in the year in which the related expenses are incurred. When a
portion of such contributions relates to a future period, it is deferred and recognized in the period in which the related
expenses are incurred. Contributions restricted for the purchase of capital assets are deferred and recognized as revenue on
the same basis as the amortization for the related asset.

Endowment contributions are recorded as direct increases in net assets. These endowment funds are held in perpetuity and
will provide investment income allocations to support programs and operations of the Society as determined by each donor's
endowment agreement.

Unrestricted donations are generally recognized when received and government assistance is recognized when the amounts
are determinable and collection is reasonably assured.

Investment income comprising interest and dividends earned on investments and cash is recorded on an accrual basis. Fair
value changes on investments are recognized separately and comprise realized and unrealized gains and losses on
investments. Where the donor restricts the income earned on endowed or restricted funds, the related investment income is
deferred and recognized as revenue as the related expenses are incurred. 

Sponsorship, event and other revenues are recognized in the period when the related services or goods have been provided or
on completion of the related event.

Accounting Estimates
The preparation of financial statements in accordance with ASNPO requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenditures during the reporting period.  Those estimates are reviewed periodically and adjustments are made
to income as appropriate in the year they become known.  Estimates made by management include the useful life of property
and equipment, amounts of accrued liabilities and deferred revenue. While management believes these estimates are
reasonable, actual results could differ from those estimates and could impact future results of operations and cash flows.

Financial Instruments
Measurement of financial instruments
The Society initially measures its financial assets and liabilities at fair value. The Society subsequently measures all of its
financial assets and liabilities at amortized cost except for investments in equity instruments that are quoted in an active
market, which are measured at fair value.  Financial assets measured at amortized cost include cash and accounts receivable.
Financial liabilities measured at amortized cost include accounts payable and government remittances payable.

Impairment
Financial assets measured at cost are tested for impairment when there are indicators of impairment.  The amount of the
write-down is recognized in the statement of operations.  The previously recognized impairment loss may be reversed to the
extent of the improvement, directly or by adjusting the allowance account, provided it is no greater than the amount that
would have been reported at the date of the reversal had the impairment not been recognized previously.  The amount of the
reversal is recognized in net income.

10

48



CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

3.  Property and Equipment:

2024 2023

Cost
Accumulated
Amortization Cost

Accumulated
Amortization

Land $ 410,324 $ - $ 410,324 $ -
Building - Biosphere Project 922,161 - 695,469 -
Artwork 11,000 - 11,000 -
Furniture and Equipment 35,419 28,965 35,419 26,680
Computer Equipment 25,312 22,850 25,312 19,861
Signage 77,648 7,765 42,736 -

$ 1,481,864 $ 59,580 $ 1,220,260 $ 46,541

$ 1,422,284 $ 1,173,719

4.  Investments:

Operating Fund

2024 - Short Term Cost Market

Canadian Dollars $ 1,520 $ 1,520
Fossil Fuel Mutual Fund 1,331,534 1,331,534

$ 1,333,054 $ 1,333,054

Endowment Fund - Canada
Capital

Community Foundation Fund

2024 - Long Term Cost Market Cost Market

Canadian Dollars $ 1,207 $ 1,207 $ 360 $ 360
Fossil Fuel Free Bond 6,675,136 7,170,481 455,613 489,401
Fossil Fuel Free Canada Equity 4,371,659 5,219,224 298,813 356,672
Fossil Fuel Free Global Equity 6,122,621 7,033,414 418,612 480,806

$ 17,170,623 $ 19,424,326 $ 1,173,398 $ 1,327,239

Total Market Value $ 20,751,565
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

4.  Investments (continued):

Endowment Fund - Canada
Capital

Community Foundation Fund

2023 Cost Market Cost Market

Canadian Dollars $ 8,403 $ 8,403 $ 780 $ 780
Fossil Fuel Free Bond 6,213,091 6,651,468 443,369 474,463
Fossil Fuel Free Canada Equity 4,301,932 4,648,403 306,712 331,341
Fossil Fuel Free Global Equity 6,336,113 6,394,375 451,900 455,977
Money Market Fund - - 217 217

$ 16,859,539 $ 17,702,649 $ 1,202,978 $ 1,262,778

Total Market Value $ 18,965,427

Endowment Fund - Canada Capital
The Canada Fund Endowment is held as an endowment with a specific restriction that the endowment must contain the
original federal contribution of $12,000,000 plus a cumulative cost of living allowance adjustment based on the Annual
Average Consumer Price Index which was 2.4% (2023 - 3.9%) during the reporting period.

2024 2023

Balance, Beginning of Year $ 19,865,121 $ 19,119,073
Funding Agreement Inflation Adjustment 480,506 746,048
Balance, End of Year $ 20,345,627 $ 19,865,121

At December 31, 2024, the fair value of investments held in the Canada Fund is $921,300 (2023 - $2,162,472)  below the real
value of the original contribution, including the cumulative annual cost of living allowance adjustments (COLA). Under the
terms of the Canada Fund agreement, upon breach of this clause, the Society is authorized to withdraw up to a maximum of
5% of the total trust capital over a 3 year period to fund its ongoing operations, allowing the Society to continue to operate
consistent with prior years. The Society has created a COLA repayment schedule, which has been approved by the
Government of Canada, on the condition that the Society provide an update to Environment and Climate Change Canada
(ECCC) every five years until the Canada Fund has reacquired its minimum level of capitalization.  

Community Foundation Fund
The Community Foundation Fund investment consists of 15 subfunds which are categorized and treated based on the original
contributions restrictions. The 15 subfunds consist of 3 endowment funds and 12 restricted funds. 
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

5.  Deferred Contributions:

2023 2024

Balance 
Beginning of Year

Plus: Amounts
Received in Year

Less: Amounts
Recognized in Year

Balance 
End of Year

Program
Operating Fund $ 31,250 $ 243,338 $ 221,905 $ 52,683
Eat West Coast 20,932 15,000 33,432 2,500
Leadership Vancouver Island 5,498 40,200 20,836 24,862
Neighbourhood Small Grants 1,500 - - 1,500
Coastal Family Resource Coalition 37,376 57,404 63,808 30,972
CERIP Signage Revitalization 139,451 - 67,178 72,273
OECM 66,857 613,570 638,590 41,837
Empowering Youth 7,224 3,333 6,134 4,423
Program Total 310,088 972,845 1,051,883 231,050

Community Fund 993,226 157,490 94,372 1,056,344
$ 1,303,314 $ 1,130,335 $ 1,146,255 $ 1,287,394

Deferred Contributions - Biosphere Centre
Deferred contributions - Biosphere Centre consist of capital and non-capital contributions received that are restricted for the
purpose of building a new biosphere centre  in Tofino (capital) and capital fund development and other related project costs
(non-capital). 

Non-capital contributions for indirect costs associated with the project are deferred and recognized as related expenses are
incurred. Capital contributions directly related to project development and construction will be recognized as revenue in the
same manner as the constructed asset is amortized. 

2023 2024

Balance 
Beginning of Year

Plus: Amounts
Received in Year

Less: Amounts
Recognized in Year

Balance 
End of Year

Deferred Capital Contributions $ 611,533 $ 977,278 $ - $ 1,588,811
Deferred Non-Capital Contributions 135,009 537,098 41,994 630,113

$ 746,542 $ 1,514,376 $ 41,994 $ 2,218,924
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

6.  Grants - Expenditures:
2024 2023

Arts and Culture $ 30,000 $ 20,000
Youth and Education 57,575 17,200
Community Development 23,500 20,000
Research and Environment 36,000 20,000
Vital Grants 80,000 80,000
Biosphere Region Research Award 20,000 25,358
Education Awards 25,200 17,456
100+ Women Gift 12,925 -
Empowering Youth 11,000 14,000
Field Trip Program 5,500 10,000
Community Response 42,696 -
Stewardship & Restoration Support 345,000 137,000
Tofino Saltwater Classic Fund 105,500 84,200
Warrior Program Fund 25,000 11,724
Pacific Rim Fund 43,000 -
Lifelong Learner Award 4,200 4,000
Language Revitalization Fund 15,780 11,200
Community Foundation Disbursements 125,000 320,512
Clayoquot Sustainability Fund 18,930 -
Project Grants Through Partnerships 167,906 -
Other Program Grants 21,899 58,956

$ 1,216,611 $ 851,606

7.  Salaries and Benefits:

The Societies Act (British Columbia) requires certain information to be reported with regard to remuneration of employees,
contractors and directors. Included in salaries and benefits is three employees (2023 - one) with remuneration over $75,000.
The total remuneration for these individuals for the year ended December 31, 2024 was $315,897 (2023 - $151,765). 

Total salaries and benefits are allocated as follows:

2024 2023

CBT
Operating

Fund
West

Coast Nest

Coastal
Family

Resource
Coalition Total 

CBT
Operating

Fund
West

Coast Nest

Coastal
Family

Resource
Coalition Total 

Wages $ 631,824 $ 78,796 $ 22,122 $ 732,742 $ 570,519 $ 88,765 $ 5,394 $ 664,678
EI Expense 13,415 1,701 519 15,635 11,279 1,929 123 13,331
CPP Expense 32,136 4,586 380 37,102 28,900 5,022 192 34,114
WCB Expense 2,334 - - 2,334 2,029 - - 2,029
Extended Health 43,874 6,664 405 50,943 29,193 5,436 - 34,629
RRSP Contributions 44,369 6,901 - 51,270 39,046 6,571 - 45,617

$ 767,952 $ 98,648 $ 23,426 $ 890,026 $ 680,966 $ 107,723 $ 5,709 $ 794,398

During the year ended December 31, 2024, the Society paid $100 to a board member in honoraria for training opportunities
and contributions outside of their usual duties as board members.
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Notes to Financial Statements
December 31, 2024

8.  Financial Risks:

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation. The Society is exposed to credit risk with respect to its cash and investments. The Society has
mitigated this risk by placing its cash with a major Canadian financial institution and by following a conservative,
professionally managed investment policy.

Liquidity Risk
Liquidity risk is the risk that the Society will be unable to fulfil its obligations on a timely basis or at a reasonable cost.  The
Society manages its liquidity risk by monitoring its operating requirements.  The Society prepares budget and cash forecasts
to ensure it has sufficient funds to fulfil its obligations.  There has been no change to the risk exposures during the year ended
December 31, 2024.

Interest Rate Risk
Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in interest rates.
In seeking to minimize the risks from interest rate fluctuations, the Society manages exposure through its normal operating
and financing activities by having its investments managed by a professional investment advisor. The Society is exposed to
interest rate risk primarily through its long term investments held with the Jarislowsky Fraser Global Investment
Management. 

Currency Risk
Currency risk is the risk that the fair value of financial instruments will fluctuate relative to the Canadian dollar due to
changes in foreign exchange rates. The Society is exposed to currency risk due to its significant investments in global
equities. The Society does not use foreign exchange forward contracts to manage foreign exchange transaction exposures.

Market Risk
Market risk is the risk that the fair value of financial instruments will fluctuate due to changes in market prices. The Society
is exposed to market risk due to its investments in Canadian and global equities. The Society mitigates this risk by having
investments managed by a professional investment advisor.

9.  Subsequent Event:

Subsequent to the year ended December 31, 2024, the Society entered into two funding agreements for construction of the
Biosphere Centre as follows: 

$1,000,000 from the Ronald S. Roadburg Foundation
$1,000,000 from the Province of British Columbia under the Rural Economic Diversification and Infrastructure
Program (REDIP) 

The above noted amounts are expected to increase deferred capital contributions by in the years ending December 31, 2025
and December 31, 2026 until such time that the amounts are amortized to revenue in line with the related costs. 

10.  Comparative Information:

Certain comparative information has been reclassified where necessary to conform with the presentation of the financial
statements in the current year.
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Unaudited Schedules
December 31, 2024

Schedule 1 - Coastal Family Resource Coalition
2024 2023

Revenue
CFRC - Coordination $ 33,000 $ 33,000
CFRC - Literacy 24,404 26,885
Amounts deferred to subsequent year - (12,544)
Amounts recognized from deferred revenue from previous years 6,403 -

63,807 47,341

Expenses
CFRC - Communications 547 966
CFRC - Coordination 34,373 33,401
CFRC - Literacy 28,887 12,974

63,807 47,341
$ - $ -

Schedule 2 - Leadership Vancouver Island
2024 2023

Revenue
Program Revenue $ 40,200 $ -
Amounts recognized from deferred revenue from previous years - 11,546
Amounts deferred to subsequent year (19,364) -

20,836 11,546

Expenses 20,836 11,546
$ - $ -
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CLAYOQUOT BIOSPHERE TRUST SOCIETY

Unaudited Schedules
December 31, 2024

Schedule 3 - Community Fund Balances 
2024 2023

Fund
Biosphere Centre Fund $ 11,024 $ 8,767
Biosphere Research Fund 2,013 1,272
CBT Operating Endowment Fund 3,738 3,336
Clayoquot Sound Wild Salmon Fund 105,178 93,329
Clayoquot Sustainability Fund 17,456 10,117
Debbie Mundy Memorial Scholarship Fund 253 253
Fish for the Future Fund - 18,480
Higher Education Fund 1,764 1,570
Nuu-chah-nulth LanguageRevitalization Fund 8,987 16,487
Pacific Rim Arts Society Fund 17,103 -
Pacific Rim Foundation Fund 1,128,876 1,044,906
Tofino Children's Swimming and Water Safety Fund 17,485 15,511
Tofino Community Fund 31,169 26,753
Tofino Saltwater Classic Fund 35,105 25,716
Warrior Program Fund 45,500 30,356
West Coast Multiplex Fund 7,432 5,744
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

202  ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:

only

If you are considering applying to more than one Electoral Area 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six94



Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 202 , including financial documentation related to how the grant funds 
were spent.
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year. 

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

Copy of your groups most recent financial statement 

A copy of your annual report, if available
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3 

deadline is April 30, 202

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

202  ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-
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Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:

only

If you are considering applying to more than one Electoral Area 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 202 , including financial documentation related to how the grant funds 
were spent.
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year. 

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

Copy of your groups most recent financial statement 

A copy of your annual report, if available
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3 

deadline is April 30, 202

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________

102



August 4, 2025  
Confidential

Redd Fish Restoration Society
PO Box 641
286 Main Street
Ucluelet BC  V0R 3A0

Attention: Mayco Noel, Chair

Dear Mayco:

Re: Client enclosure letter

ENCLOSURES 

We are enclosing:

Engagement letter

One copy of our standard engagement letter.

Financial information

One copy of your compiled financial information of Redd Fish Restoration Society for the year ended March 31, 2025.

Charity Information Return   

One copy of your 2024 T3010 Charity Information Return.  The copy marked "Tax Copy" should be reviewed by you,
signed and dated where indicated, and returned to our office for filing

Letter of representation

One copy of the letter of representation.

Year end adjusting entries enclosed

Our year-end journal entries and other relevant working papers are being provided to assist you in updating your
accounting system. If you find after inputting our year-end entries that your general ledger does not agree to our closing
balances, please contact our office so we may help you rectify the problem.

Invoice enclosed

Our invoice, which we trust you will find in order.
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Management acknowledgement of responsibilities

One copy of your Management acknowledgement of responsibilities letter.  Please sign the enclosed management
acknowledgement of responsibilities letter, return one copy to us and keep the original copy for your records. .

OTHER MATTERS

Items requiring a signature

Below is a list of documents that require your immediate signature.  These documents are enclosed with an envelope addressed
to our office that need to be returned for our records and/or filing.  Please sign each where indicated by the "sign here" tabs
and return them to us using the enclosed envelope.

"File Copy" of the Engagement Letter;

"File Copy" of the Financial information

"File Copy" Federal Corporate Income Tax Return;

"File Copy" of the Information Return for Corporations Filing Electronically (T183 Corp);

"File Copy" of the Letter of Representation;

"File Copy" of the Adjusting Journal Entries;

"File Copy" of the Management acknowledgement of responsibilities letter;

CLOSING COMMENTS

We have relied on you to provide us with the necessary information in a form sufficiently complete to enable us to prepare the
financial information.  We understand that the financial information referred to will be only for management purposes and will
not be made available to other parties without our consent.

We wish to emphasize that our engagement cannot be relied upon to disclose errors, omissions or other irregularities nor will it
fulfill any statutory audit requirements.

We thank you for the opportunity to be of service to you and trust everything is in order.  If you have any questions or
concerns, please contact us by email at Rob.Anderson@andersonassociates.pro or call (250) 724-5717.

Yours truly,

R. ANDERSON & ASSOCIATES INC.

Robert Anderson, CPA, CA
Partner
Rob.Anderson@andersonassociates.pro

Encl.

104



Compilation Engagements

105



 

 

Compilation Engagement Report

Compilation
Engagement Report

Compilation Engagement Report

106



 

 

Code of Professional Conduct/Code of
Ethics

107



 

 

108



109



 

 

Compilation Engagements

110



111



112



REDD FISH RESTORATION SOCIETY

Compiled Financial Information

Year Ended March 31, 2025
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COMPILATION ENGAGEMENT REPORT

To the Members of Redd Fish Restoration Society

On the basis of information provided by management, we have compiled the statement of financial position of Redd
Fish Restoration Society as at March 31, 2025, and the statements of revenues and expenditures, changes in net
assets and cash flows for the year then ended, and Note 2, which describes the basis of accounting applied in the
preparation of the compiled financial information ("financial information").

Management is responsible for the accompanying financial information, including the accuracy and completeness of
the underlying information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS) 4200,
Compilation Engagements, which requires us to comply with relevant ethical requirements.  Our responsibility is to
assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform procedures to
verify the accuracy or completeness of the information provided by management.  Accordingly, we do not express
an audit opinion or a review conclusion, or provide any form of assurance on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Port Alberni, BC
August 4, 2025 CHARTERED PROFESSIONAL ACCOUNTANTS

1
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REDD FISH RESTORATION SOCIETY

Statement of Revenues and Expenditures

Year Ended March 31, 2025

2025 2024

REVENUES
Project revenue $ 2,375,647  $ 2,515,143  

Donations 146,353  83,969  

Miscellaneous revenue 146,745  112,332  

Rental revenue 301,105  212,545  

First Nations revenue 335,586  114,882  

Commissions 483  562  

Foundation/Grant Revenue 1,006,287  658,806  

Supply Co. Revenue 150,994  149,646  

4,463,200 3,847,885

COST OF SALES
Supply Co - Purchases 82,421  82,735  

Supply Co - Freight in and duty 3,826  4,572  

86,247 87,307

GROSS PROFIT (98.07%; 2024 - 97.73%) 4,376,953 3,760,578

EXPENSES
Advertising and promotion 6,667  6,196  

Amortization 130,990  108,095  

Business taxes and licences 12,712  11,971  

Consulting fees 39,448  34,756  

Delivery, freight and express 5,295  9,383  

Equipment rentals 169,808  125,374  

Insurance 22,136  17,749  

Interest and bank charges 9,347  6,962  

Interest on long term debt 63,483  5,262  

Office 22,321  17,962  

Contractors 673,930  676,887  

Training 54,181  38,435  

Fundraising expenses 26,451  18,377  

Boat 70,976  55,606  

Honorarium 6,690  5,900  

Professional fees 6,041  50,579  

Property taxes 11,183  -  

Rental 2,611  30,770  

Repairs and maintenance 35,286  11,789  

Salaries and wages 1,931,705  1,678,918  

Project supplies and materials 183,888  138,287  

Transportation and travel 592,197  360,701  

Utilities 21,924  21,596  

Vehicle 11,779  21,030  

4,111,049 3,452,585

EXCESS OF REVENUES OVER EXPENSES $ 265,904 $ 307,993

The accompanying notes are an integral part of this financial information 2
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REDD FISH RESTORATION SOCIETY

Statement of Changes in Net Assets

Year Ended March 31, 2025

General
Fund

Invested in
Tangible Capital

Assets
Capital
Reserve 2025 2024

NET ASSETS -
BEGINNING OF
YEAR $ (738,933) $ 1,680,100 $ 100,000 $ 1,041,167 $ 733,174
EXCESS OF

REVENUES OVER
EXPENSES 265,904 - - 265,904 307,993

Tangible  Amortization
of Tangible Capital
Assets 130,990 (130,990) - - -

Capital Asset Additions (55,535) 55,535 - - -
  

NET ASSETS - END OF
YEAR $ (397,574) $ 1,604,645 $ 100,000 $ 1,307,071 $ 1,041,167

 

 
The accompanying notes are an integral part of this financial information 3
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REDD FISH RESTORATION SOCIETY

Statement of Cash Flows

Year Ended March 31, 2025

2025 2024

OPERATING ACTIVITIES
 Excess of revenues over expenses $ 265,904 $ 307,993
 Items not affecting cash:

 Amortization of tangible capital assets 130,990  108,095
 -  -

 396,894 416,088

 Changes in non-cash working capital:
 Accounts receivable (104,702) (589,934)
 Accounts receivable from employees 2,328  859
 Inventory 1,742  7,894
 Accounts payable 23,618  97,192
 Deferred income (340,525) 62,058
 Prepaid expenses (822) (6,066)
 Goods and services tax payable 5,520  (16,411)
 Provincial sales tax payable (receivable) 907  (943)
 Employee deductions payable (3,452) 8,862

(415,386) (436,489)

 Cash flow used by operating activities (18,492) (20,401)

INVESTING ACTIVITY
 Purchase of tangible capital assets (55,535) (1,471,249)

FINANCING ACTIVITIES
 Short term debt (200,000) 200,000
 Proceeds from long term financing -  1,012,500
 Repayment of long term debt (16,917) (1,438)

 Cash flow from (used by) financing activities (216,917) 1,211,062

DECREASE IN CASH FLOW (290,944) (280,588)

Cash - beginning of year 714,045 994,633

CASH - END OF YEAR $ 423,101 $ 714,045

The accompanying notes are an integral part of this financial information 4
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REDD FISH RESTORATION SOCIETY

Statement of Financial Position

March 31, 2025

2025 2024

ASSETS

CURRENT
Cash $ 316,752  $ 514,045
Term deposits 106,349  200,000
Accounts receivable 1,016,227  911,525
Accounts receivable from employees 8,054  10,382
Inventory 78,404  80,146
Goods and services tax recoverable 5,030  10,550
Prepaid expenses 20,986  20,164

1,551,802 1,746,812

TANGIBLE CAPITAL ASSETS (Note 3) 1,604,645  1,680,099

$ 3,156,447 $ 3,426,911

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable $ 229,658  $ 206,039
Short term debt -  200,000
Provincial sales tax payable 943  36
Employee deductions payable 19,742  23,194
Deferred income (Note 4) 604,888  945,413
Current portion of long term debt (Note 5) 18,719  17,629

873,950 1,392,311

LONG TERM DEBT (Note 5) 975,426  993,433

1,849,376 2,385,744

NET ASSETS
General fund (397,574) (738,933)
Invested in tangible capital assets 1,604,645  1,680,100
Capital reserve 100,000  100,000

1,307,071 1,041,167

$ 3,156,447 $ 3,426,911

ON BEHALF OF THE BOARD

_____________________________ Director 

_____________________________ Director 

The accompanying notes are an integral part of this financial information 5
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REDD FISH RESTORATION SOCIETY

Notes to Compiled Financial Information

Year Ended March 31, 2025

1. PURPOSE OF THE ORGANIZATION

Redd Fish Restoration Society (the "organization") is a not-for-profit organization  of British Columbia.As a
registered charity the organization is exempt from the payment of income tax under Subsection 149(1) of the
Income Tax Act.

Its main activity is protection, conservation and enhancement of the natural environment for the public good
through the restoration of aquatic and forest ecosystems and the construction and maintenance of recreational
infrastructure.

2. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the statement of financial position of Redd Fish
Restoration Society as at March 31, 2025, and the statements of revenues and expenditures, changes in net
assets and cash flows for the year then ended is the historical cost basis and reflects cash transactions with the
addition of:

accounts receivable 

inventory valued at cost

Tangible capital assets amortized in accordance with amounts allowable for income tax purposes

accounts payable and accrued liabilities

current income taxes payable as at the reporting date

3. TANGIBLE CAPITAL ASSETS

2025 2024
 Accumulated   Net book Net book

Cost  amortization   value value

Buildings $ 1,393,828  $ 82,105   $ 1,311,723 $ 1,355,704
Equipment 239,694  126,255   113,439 127,743
Motor vehicles 107,495  66,270   41,225 54,967
Computer equipment 88,699  66,595   22,104 26,944
Other machinery and equipment 26,983  11,189   15,794 2,277
Boats 139,663  51,684   87,979 98,707
Shipping Containers 16,627  4,246   12,381 13,757

$ 2,012,989  $ 408,344  $ 1,604,645 $ 1,680,099

4. DEFERRED REVENUE

Deferred revenue consists of funds advanced to the Society for the completion of various projects.

 
6
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REDD FISH RESTORATION SOCIETY

Notes to Compiled Financial Information

Year Ended March 31, 2025

5. LONG TERM DEBT

2025 2024

Coastal Community Credit Union loan bearing interest at 6.34% per
annum, repayable in monthly blended payments of $6,700.  The
loan matures on February 1, 2029 and is secured by a first mortgage
over land and building located at 1728 Peninsula Road, Ucluelet,
BC. $ 994,145  $ 1,011,062
Amounts payable within one year (18,719) (17,629)

$ 975,426 $ 993,433

Principal repayment terms are approximately: 

2026 $ 18,719
2027 19,924
2028 21,208
2029 934,294

$ 994,145

7
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REDD FISH RESTORATION SOCIETY
PO Box 641

286 Main Street
Ucluelet, BC

V0R 3A0

August 4, 2025  
Confidential

R. Anderson & Associates Inc. 
3483 3rd Avenue
Port Alberni BC  V9Y 4E4

Attention: Robert Anderson, CPA, CA

Dear Sir / Madam:

Re: Management representations letter

Further to the engagement letter dated March 17, 2025, we acknowledge that we are responsible for:

a.  The compiled financial information;

b.  Selecting the basis of accounting to be applied in the preparation of the compiled financial information that is
appropriate for the intended use;

c.  The accuracy and completeness of the information provided to you; and

d.  Attaching the compilation engagement report when distributing or reproducing the compiled financial information.

Further, we confirm, to the best of our knowledge and belief, the following representations made by us to you during your
compilation of the financial information:

Approved the accounting prepared by the firm

We have reviewed, approved and recorded all of the following:

a.  Adjusting journal entries you prepared or changed; 

b.  Account codes you determined or changed;

c.  Transactions you classified; and

d.  Accounting records you prepared or changed.

Carrying value and classification of assets or liabilities

We have no plans or intentions that may significantly affect the carrying value or classification of assets and liabilities
reflected in the financial information.

Provision made for impaired assets

Where the value of any asset has been impaired, an appropriate provision has been made in the financial information.
This includes:

a.  Appropriate provisions for idle, abandoned, destroyed or obsolete assets or where site restoration costs will be
necessary; and

b.  Impairments in the value of goodwill or intangible assets.

Subsequent events

There have been no events subsequent to the statement of financial position date up to the date hereof that would require
recognition or disclosure in the financial information. Further, there have been no events subsequent to the date of the
comparative financial information that would require adjustment of those financial information and the related notes.
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(continued)

Receivables valid and properly valued

Receivables recorded in the financial information represent valid claims against debtors for sales or other charges arising
on or before the statement of financial position date and have been appropriately reduced to their estimated net realizable
value.

Inventories

There were no inventories on consignment, bill-and-hold, or other arrangements, either owned by us or by our suppliers.
Provision, when significant, has been made (i) to reduce excess or obsolete inventories to their estimated net realizable
value and (ii) for any loss to be sustained as a result of purchase commitments for inventory quantities in excess of normal
requirements or at prices in excess of the prevailing market prices.

No significant unrecorded assets or contingent assets

There are no significant unrecorded assets or contingent assets (such as claims relating to patent infringements or
unfulfilled contracts whose value depends on satisfying conditions regarded as uncertain), that have not been disclosed to
you.

Disclosure of all significant estimates and fair value measurements

We have disclosed to you all significant estimates and fair value measurements.  We are of the opinion that:

a.  The measurement methods used are permitted under Canadian Standard on Related Services and appropriate in the
circumstances;

b.  The underlying assumptions are reasonable and reflect management's best estimates considering existing market
information;

c.  The method of valuation has been applied consistently;

d.  The assumptions are consistent with management's intended courses of action; and

e.  Financial information disclosures are in accordance with Canadian Standard on Related Services.

The minute books of the organization are complete 

The minute books of the organization are a complete record of all meetings and resolutions of members and directors
throughout the period and to the present date.

Environmental representations 

We are aware of the environmental laws and regulations that have an impact on our organization and we are in
compliance.  There are no known environmental liabilities that have not been accrued for or disclosed in the financial
information.

Accounting and financial records

All accounting and financial records and related data of the organization have been made available to you, and you have
been made aware of and given access to outside sources of information where applicable.

All information necessary has been disclosed

All information necessary to complete the financial information has been disclosed to you.

No events occurred or pending

No events have occurred or are pending, and no facts have been discovered to date, which would cause the financial
information to be misleading.

Management responsible for financial information

The financial information have been reviewed by management and we acknowledge sole responsibility for their content.

Proceeds of Crime (Money Laundering) and Terrorist Financing Act
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(continued)

We hereby acknowledge that R. Anderson & Associates Inc.  have made us aware of your legal obligations under the
Proceeds of Crime (Money Laundering) and Terrorist Financing Act.  We hereby acknowledge that we are aware of
potential conflict of interest that may arise as a result of your legal obligations under this Act and authorize R. Anderson &
Associates Inc.  to release and disclose information about Redd Fish Restoration Society as required by statute.

Signed statement of finacial position

We are aware of the provisions of sections 158(1) and (2) of the Canada Business Corporations Act, or the equivalent
sections of other provincial or territorial Business Corporations Acts, which require the financial information to be
approved by the board of directors, such approval being evidenced by the signature at the foot of the statement of finacial
position by two directors duly authorized to sign or by the director, where there is only one.  We also undertake not to
issue, publish or circulate copies of the financial information unless these are approved and signed as aforementioned and
are accompanied by the Compilation Engagement Report.

Acknowledged and agreed on behalf of Redd Fish Restoration Society by:

Mr. Mayco Noel, Chair
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Redd Fish Restoration Society
Year End: March 31, 2025
Adjusting journal entries
Date:  2024-04-01  To  2025-03-31

Number    Date    Name    Account No    Reference Debit Credit Recurrence Misstatement

AJE 01 2025-03-31 A/A - buildings 1-3115 12,936.15

AJE 01 2025-03-31 Accum. amortization - F & F 1-3120 288.97
AJE 01 2025-03-31 Accum. amortization -computer equip 1-3160 2,363.65
AJE 01 2025-03-31 Accum. amort - computer equip - class 50 1-3165 8,736.79
AJE 01 2025-03-31 Accum. amortization -equipment 1-3220 7,282.00
AJE 01 2025-03-31 Accum. amortization - vehicles 1-3320 6,413.64
AJE 01 2025-03-31 Accum. amortization - boat 1-3325 79.32
AJE 01 2025-03-31 Accum. amortization - shipping containers 1-3340 128.68
AJE 01 2025-03-31 Amortization 6-4315 11,521.60

Adjust current amortization

AJE 02 2025-03-31 Accounts payable - accrued accounting 2-1201 2,300.00

AJE 02 2025-03-31 Accounting 6-4400 2,300.00

Record RAA accrual

AJE 03 2025-03-31 RETAINED EARNINGS 3-8000 1,363,154.34

AJE 03 2025-03-31 Net assets invested in capital assets 3-8005 1,363,154.34

Adjust Net Assets

1,390,329.74 1,390,329.74

Net Income (Loss) 265,903.82

  The above Adjusting Journal Entries AJE 01 to AJE 03 are hereby approved.

  --------------------------------------
  Mayco Noel, Chair
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Raylene Tyne, Bookkeeper 
PO Box 133, Ucluelet, BC V0R 3A0 Tel: 250-726-8265 Fax: 250-726-4324 

NOTICE TO READER
 

On the basis of information provided by management, I have compiled the 
balance sheet of PACIFIC RIM ARTS SOCIETY as at August 31, 2025 and the 
statement of operations and deficit for the year then ended.

I have not performed an audit or a review engagement in respect of these 
financial statements and, accordingly, I express no assurance thereon.
 
Readers are cautioned that these statements may not be appropriate for 
their purposes.
 
 
 

Ucluelet, B.C.                                   Raylene Tyne 
    November 12, 2025 
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PACIFIC RIM ARTS SOCIETY
BALANCE SHEET

YEAR ENDED AUGUST 31, 2025
(Unaudited - See Notice to Reader)

    
 2025      2024  

ASSETS
CURRENT ASSETS

Cash  $     54,546.91     $  53,260.70  
Accounts Receivable 1,200.00 1,200.00
Goods & Services Sales Tax receivable 0  0  
Prepaid Expenses          1,000.00                0  
Restricted Cash  16,342.56  
      56,746.91       70,803.26  
     

INVESTMENT     
CCCU Equity Shares            57.08          57.08  
     

CAPITAL ASSETS     
Equipment       14,918.74     13,250.61   
  $    71,722.73     $ 84,110.95  
     
     
     

LIABILITIES 
CURRENT     

Accounts Payable $   1,982.37  $    564.29  
Goods & Services Sales Tax Payable      (510.99)       (877.95)  
Contracts Payable 0  0  
Deferred Contributions 37,500.00 52,228.52

 38,971.38       51,914.86  
     

EQUITY     
Current Earnings 555.26        -10,722.17  
Retained Earnings 32,196.09       42,918.26  
  $  71,722.73   $ 84,110.16  
     
     

APPROVED BY THE DIRECTORS:     
     
     
 Director    
     

    Director    
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PACIFIC RIM ARTS SOCIETY
Statement of Operations & Deficit

YEAR ENDED AUGUST 31, 2025
(Unaudited - See Notice to Reader)

2025 2024
REVENUE     

Donations $  6,015.83 $    6,619.30
Donations - In Kind 0  0  
Fundraising 39,870.73 23,382.20
Art Sales 37,656.64  22,708.30  
Grants 83,132.64 53,749.25
Memberships 3,780.00  2,180.00  
Deferred Revenue 0  59,291.00  
Earned Revenue 5,429.95  5,290.61  

175,885.79  173,220.66  
    

EXPENSES     
Accommodation 1.879.62  2,838.58  
Advertising, Promotion & Marketing 6,923.94  9,971.85  
Amortization 0  0  
Artists Fees 62,379.03  72,115.08  
Bank charges, Interest & Currency Exchange 1,330.54                  984.35  
Conference & AGM Expense 0  631.38  
Contract & Honorarium Expense 17,942.56  1,280.69  
Co-ordinators Expense 11,100.00  11,300.00  
Equipment, Rentals & Technical Support 1,350.00  3,435.45  
G ST Expense 738.73  637.79  
Insurance 751.00  1,066.00  
Office Supplies 1,640.26 2,077.99
Professional Fees 579.56 9,344.73
Rent (Office & Venues) 11,829.19  8,705.00  
Supplies & Miscellaneous 15,425.33  14,862.50  
Telephone 998.77  1,098.08  
Travel, Meals & Reception 764.29  2,548.40  
Wages & salaries 39,697.71  41,045.01  
In Kind Expenses 0  0  

175,330.53  183,942.83  
    

REVENUE LESS EXPENSES $   555.26  $ (10,722.17)  
    

ACCUMULATED SURPLUS/(DEFICIT), Beginning of 
year              $ 32,196.09     $ 42,918.26  

                       
ACCUMULATED SURPLUS/(DEFICIT), End of year              $  32,751.35      $32,196.09   
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PACIFIC RIM ARTS SOCIETY
Year End:  August 31, 2025   
Schedule of Amortization
Date: 2024/09/01 To 2025/08/31   

  
Class 8 Equipment Cost Accumulated 2025 2024

Amortization Value Value 
Piano $     10,000.00   
Piano Equipment 1,500.00 
Art Display 
Equipment 3,508.53
Lighting 
Equipment 3,000.00   
Art Screens 2,883.10         
Office equipment 7,810.16   
Video Equipment 2,299.99   

  

$     31,001.78 $        16,083.04   $ 14,918.74  $   13,250.61 

  
  

The cost of equipment is valued at current levels of depreciation. 
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2026 BUDGET
OPERATING 

FUND
HARBOUR 

TOUR FUND

HISTORY 
PAVILION 
PROJECT

RESERVED 
FUNDS

ACCOUNT NAME 2026 BUDGET2026 BUDGET2026 BUDGET2026 BUDGET TOTAL BUDGET
REVENUES FOR 2026
Deferred Revenue from previous year 2,625.00                 237.25                  84,787.78        7,229.17            94,879.20                      
Donations 2,000.00                 1,314.00              3,314.00                        
Exhibit & Presentations Admission by donations -                                     
Grants: JCLS 100,000.00     100,000.00                   
Grants: CBT -                                     
Grants: ACRD 1,500.00              1,500.00                        
Harbour Tour Revenue Misc. Revenue 313.75                  313.75                             
Interest earned on Bk Accts 10.00                        10.00                               
Interest earned on Term Deposit 5,000.00            5,000.00                        
Memberships 600.00                     600.00                             
Craft sale/Bake sale 900.00                     900.00                             
Misc. Sales -                                     
Plant Sale 1,700.00                 1,700.00                        
Plaque Sale -                                     
Raffles -                                     
Research services 200.00                     200.00                             

Total from each fund 8,035.00                 3,365.00              184,787.78     12,229.17         208,416.95                   
-                                     

EXPENSES -                                     
Admin & Operating Expenses -                                     
Admin support 1,200.00                 100.00                  1,000.00           2,300.00                        
Bank fees, including etransfer fees 20.00                        50.00                  70.00                               
Collection & library expenses 500.00                     500.00                             
Communications 200.00                     200.00                             
Courier & Postage 75.00                        100.00               175.00                             
Exhibit & Presentations expenses 600.00                     800.00               1,400.00                        

146



Fees dues and subscriptions including Aplos software 500.00                     500.00                             
Food, receptions for special events( Incl.Opening Ceremony) 500.00                     235.00                  2,000.00           2,735.00                        
GST expenses 250.00                     4,500.00           4,750.00                        
Gifts for speakers etc. 100.00                     300.00               400.00                             
Honorarium 100.00                     200.00               300.00                             
General Event Expenses 100.00                     500.00               600.00                             
Office Supplies 100.00                     40.00                     200.00               340.00                             
Plaque expense 1,100.00                 1,100.00                        
Printing, posters and photocopies 70.00                        80.00                     200.00               350.00                             
Promotion, publicity (including opening ceremony) 300.00                     1,000.00           1,300.00                        
Storage fees 2,000.00                 4,000.00           6,000.00                        
Supplies (general) 20.00                        40.00                     60.00                               
Ukee days expenses -                             n/a -                                     
Raffle expense n/a -                                     
Venue rental 100.00                     600.00               700.00                             
Website expenses 200.00                     250.00               450.00                             

Sub-total 8,035.00                 495.00                  15,700.00        24,230.00                      
Harbour tour expenses only -                                     
Tour guide contracts (2) 1,860.00              1,860.00                        
Harbour Tour Boat Expense & admission subsidies 1,010.00              1,010.00                        

Sub-total 2,870.00              2,870.00                        
Building expenses only -                                     
Project Administrator contract 14,000.00        14,000.00                      
Project Manager contract 14,787.78        14,787.78                      
Pavilion Builder contract 34,000.00        34,000.00                      
Permits - Excavation & Building -                       -                                     
Sub-contractor expenses 48,200.00        48,200.00                      
Insurance 3,600.00           3,600.00                        
Construction material and related cost 24,000.00        24,000.00                      
Equipment purchase and/or rental 5,000.00           5,000.00                        
Research for interpretive panels, including travel 500.00               500.00                             
Landscaping expenses 5,000.00           5,000.00                        
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Graphic design for interpretive panels 20,000.00        20,000.00                      
Contingency funds for building project only 12,229.17         12,229.17                      

sub-total 169,087.78     12,229.17         181,316.95                   
TOTAL EXPENSES 8,035.00                 3,365.00              184,787.78     12,229.17         208,416.95                   

Revenue less expenses -                             -                          -                       -                        -                                     
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REPORT FOR INFORMATION 

 
To:   West Coast Committee 
 
From:   Tanya Carothers – Solid Waste Manager 
 
Meeting Date:  May 20, 2025 
 
Subject:  Lot 13 Pilot – Reducing Human-Bear Conflict 
 
 
 
Purpose: 
To provide an update to the West Coast Committee (WCC) on the “Lot 13” Pilot Project which aims to 
reduce human-bear conflict on the west coast. 
 
Summary: 
Lot 13 is a project that will develop 33 single-family residential units on Marine Drive in Ucluelet. The 
project will be designed to collect waste at a centralized communal bin area surrounded by electric bear 
fencing, in lieu of the standard 3-stream curbside collection system. A successful pilot will both reduce 
human-bear interactions while also maintaining excellent sorting by residents with minimal 
contamination. If successful, this project could be a model for other communities in the area. The 
current bylaw R1036 contains the language needed to move forward with the Pilot.  
 
Background: 
Local bears on the west coast have learned to access garbage and organics carts. These bears have 
become food conditioned and habituated, and increasingly comfortable around people in communities. 
This resulted in 13 bears being euthanized in Ucluelet in 2025. The community of Ucluelet is actively 
seeking ways to reduce human-bear conflict. 
 
Bylaw R1036 allows for properties to be removed from the standard 3-stream curbside collection 
system if they can provide an acceptable alternative method for collecting and disposing of compost, 
recycling, and garbage. The alternative method proposed by Lot 13 will be described via a Solid Waste 
Management Plan that includes information on how organics, recyclables, and garbage will be 
separately stored and removed from the property, and the location where the materials will be taken 
for disposal. Per the bylaw, the Solid Waste Management Plan will be reviewed and approved by the 
Solid Waste Manager. ACRD will audit the system periodically to ensure the approved Solid Waste 
Management Plan is working and will have the ability to require the Lot 13 properties to join the 
standard 3-stream curbside collection system if the pilot project is not successful.   
 
Time Requirements – Staff & Elected Officials: 
16 hours to complete collaboration with stakeholders (District of Ucluelet, developer, hauler), review 
the Lot 13 Solid Waste Management Plan, and approve. Occasional check-ins thereafter.  
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Financial: 
Staff time is covered under regular operational duties.  
 
Strategic Plan Implications: 
2.0 Managing our Assets and Infrastructure. 
 
Policy or Legislation: 
Bylaw R1036 – Governs the storage, collection, and disposal of waste within the Alberni-Clayoquot 
Regional District on the west coast. 
 
 
Submitted by: ___________________________________________________ 
  Jenny Brunn, General Manager of Community Services 
 
Reviewed by: ____________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
 
Approved by: ____________________________________________________ 
  Daniel Sailland, MBA, Chief Administrative Officer 
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REPORT FOR INFORMATION 

 
To:   West Coast Committee 
 
From:   Tanya Carothers, Solid Waste Manager  
    
Meeting Date:  May 20, 2026 
 
Subject:  2025 West Coast Landfill Annual Reports  
 
 
 
Background: 

As part of the West Coast Landfill’s operating certificate, the ACRD must submit an annual landfill 
operations and monitoring report to the Ministry of Environment and Parks (MOEP). ACRD staff use this 
opportunity to provide a comprehensive review of how the goals for diversion are being met and the 
plan to address areas for improvement.  The report is internally created and verified by an external Solid 
Waste Engineer, as required by MOEP. Environmental consultants, Piteau and Associates, oversee the 
environmental monitoring program and produce an annual technical analysis and recommendations 
report. This RFI is to summarize the preliminary findings which will be included in and discussed in the 
2025 Annual Reports. The final West Coast Annual Reports will be available on the ACRD website in June 
2026 through this link: Landfill Annual Reports (www.acrd.bc.ca/landfill-annual-reports).  

The Mission Statement for ACRD Solid Waste Services was updated in 2025 to reflect the direction of 
the Solid Waste Management Plan. The Mission Statement now reads as follows:  

To protect human health and the environment and maximize the value of service 
by effectively managing the region’s solid waste in an environmentally, socially, 
and economically responsible manner, guided by the sacred principles of the 
Nuu-chah-nulth peoples which honor respect for all living things, uphold our 
shared responsibility to future generations, and recognize the 
interconnectedness of land, water, and community. 

Data highlights that will be comprehensively discussed in the 2025 Annual Reports include: 

• Total landfilled waste in 2025 was 6,203 tonnes, resulting in a waste generation rate of 488 
kg/capita. This is a 1% decrease compared to the 2024 waste generation rate of 491 kg/capita. 

• Total recorded diversion was 2,418 tonnes, resulting in a diversion rate of 28%. This is a 1.5% 
decrease compared to the 2024 diversion rate of 29.5%. 

• The volume of airspace consumed at the landfill was approximately 9,850 m3 resulting in an 
airspace consumption ratio of 630 kg/m3. 

• Financial contributions for capital and closure/post-closure were $268,272 including interest 
earnings. Closure and Post-Closure reserve funds at the end of 2025 totaled $1.7 million. 

• Monitoring of leachate continued in 2024. 
• The estimated landfill gas production in 2024 was 422 tonnes which is below regulatory 

thresholds for installation of landfill gas management systems.  
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Key projects on the Horizon: 

• Design Operations and Closure Plan (DOCP) – will commence in 2026 to help inform program 
decisions and infrastructure needs and prioritization 

• Waste Composition Data – will be collected through waste audits in 2026 
• Commercial Organics Diversion – assess opportunities, and implement a program to support 

businesses with participation in waste diversion 
• Daily Cover and Airspace Consumption Evaluations – evaluation of opportunities are ongoing  
• 3-Phase Power Upgrades – with the installation of landfill upgrades, the compost facility, as well 

as the cellular tower, the landfill site requires power upgrades 
 
Communications: 
 
The West Coast Landfill Annual Report and West Cost Landfill Environmental Monitoring Report will 
both be submitted to MOEP as required and will be available on the ACRD website in June 2026.  
 
 
Submitted by: ___________________________________________________ 
  Jenny Brunn, General Manager of Community Services 
 
 
Reviewed by: ____________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
 
 
Approved by: ____________________________________________________ 
  Daniel Sailland, MBA, Chief Administrative Officer 
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REPORT FOR INFORMATION 

To: West Coast Committee 

From: Jenny Brunn, GM of Community Services 

Meeting Date: May 20, 2026 

Subject: Year Two Update: Long Beach Airport Ha-Huulthii MOU 

Summary: 

The second year of the Long Beach Ha-Huulthii Memorandum of Understanding (MOU) has built on the 

foundations of year one, fostering the ongoing respectful relationship with the Tla-o-qui-aht First Nation 

(TFN) and continuing to develop a mutually beneficial partnership. Key accomplishments in year two 

include securing major grant funding and initiation of long term planning along with continued review 

and approval of leases at the site. 

Background 

The ACRD and TFN signed a three-year MOU in June of 2024 to work together collaboratively on matters 

related to the Long Beach Airport (LBA). This agreement recognizes that the LBA is within the Ha-

Huulthii (traditional territory) of the Tla-o-qui-aht First Nation. The MOU’s key objectives include: 

- developing a longer-term protocol agreement,

- creating a Land Use and Development Plan for the site,

- review and approval of long-term and short-term lease applications, and

- developing a communications and signage plan to identify traditional territory and provide

cultural interpretive information.

In year one, staff from the ACRD and TFN met regularly to work on the above objectives. A signing 

ceremony was organized in November 2024 along with the installation of a territory welcome banner, a 

Clayoquot Biosphere Trust sign, and a tribal parks declaration 40th anniversary plaque in the terminal to 

support cultural and territory recognition. Review of lease applications resulted in the creation of 

community contributions from four lease holders for a total contribution of $6,333 to TFN along side 

$15,590 in passenger fees the first year. Multiple grant applications were submitted to fund the creation 

of the Airport Land Use and Development Plan. This year was productive and built strong relationship 

foundations between staff.  

In this second year of the MOU, staff from the ACRD and TFN have continued to meet and communicate 

regularly on the review/approval of leases, expanding cultural interpretive materials at the airport and 

advancing the creation of the Land Use and Development Plan. Key highlights include: 

- Success in receiving $240,000 in grant funding for the Land use and Development Plan.

- Issued an RFP for Consulting Services to undertake the Land Use and Development Plan.
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- Initiated this project with a true partnered approach between ACRD and TFN, including shared 

decision making, joint oversight, and TFN led engagement.  

- ACRD/TFN staff continued to meet regularly to review lease applications and discuss/consider 

the values of economic benefit for all partners 

- Revenue generated from passenger fee charges of $2.50 per ticket resulted in $27,895 

transferred to TFN, supporting participation, capacity, and partnership activities under the 

MOU. 

- Community contributions from six lease holders resulted in $4,858 contributions to TFN as part 

of the shared economic benefit commitments. 

 

Next Steps: 

 

As we enter the third year of the MOU, TFN and ACRD staff will continue to streamline and refine the 

MOU process, including exploring opportunities to further formalize the MOU Committee as needed. 

Work will also continue improving how information from the Committee is communicated to the 

broader community. In addition, the parties will assess readiness to enter into a long-term protocol 

agreement or, alternatively, consider extending the MOU to ensure that a well-developed, effective 

long-term protocol agreement is developed before it is put in place. 

 

The primary focus of work this year will be the creation of the Airport Land Use and Development Plan. 

This work will be undertaken in partnership with TFN to collaboratively develop the plan and ensure a 

shared vision. Engagement with the TFN community will be a key component, beginning with TFN-led 

engagement prior to broader public consultation. This will include community visioning sessions in both 

Opitsaht and Esowista. As part of this work, the parties will also explore a long-term, fair, and equitable 

mechanism for community contributions across all leaseholders. This analysis will be conducted 

alongside the land use planning process and will include a review of comparator airport models, such as 

Vancouver and Auckland (NZ).  

 

This work represents a critical step toward long term, respectful governance of the Long Beach Airport 

within TFN Ha-Huulthii while ensuring transparency, shared benefits and a clearly articulated future 

vision.  

 

 

Submitted by: ___________________________________________________ 

  Jenny Brunn, General Manager of Community Services 

 

 

Reviewed by: ____________________________________________________ 

  Cynthia Dick, General Manager of Administrative Services 

 

 

Approved by: ____________________________________________________ 

  Daniel Sailland, MBA, Chief Administrative Officer 
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Project Update: Long Beach Airport Land Use Planning 
Date: May 14, 2026 
To: West Coast Committee 
From: Imagination FX & OLA Strategy Team​
 
1. Project Overview 
The Long Beach Airport Land Use Planning project is a collaborative effort between the 
Alberni-Clayoquot Regional District (ACRD) and the Tla-o-qui-aht First Nation (TFN). The goal is 
to update the 2007 Land Use Plan for the 1,900-acre airport property, ensuring it aligns with 
modern development, regulatory frameworks, and TFN’s qʷamaḥsaqin (Comprehensive 
Community Plan). 

2. Current Status: Completing Phase 1 
The project is currently transitioning from Phase 1 (Foundation & Relationship Building) to 
Phase 2 (Analysis & Engagement). 

●​ Feedback Integration: The team is currently 80%–90% complete in integrating ACRD 
feedback into Phase 1 deliverables.​
 

●​ Cultural Context: To deepen the understanding of TFN’s vision, a podcast was recently 
recorded with Saya Masso to capture oral histories and cultural background, which will 
guide the planning process. ​
 

●​ Regulatory Review: The team has begun evaluating the existing 2007 plan against 
current infrastructure, such as the new terminal and increased flight traffic. 

3. Key Phase 2 Deliverables (In Progress) 
Work has commenced on several critical technical assessments that will form the backbone of 
the new Land Use Plan: 

●​ Site Analysis Report: A comprehensive analysis of the 1,900-acre site’s infrastructure 
capacity (airside and groundside) and environmental constraints.​
 

●​ Context Analysis Report: Aligning current land use with background documents, 
including TFN's cultural priorities and the ACRD's strategic goals.​
 

●​ Feasibility Assessments: Initial exploration of priority sites, including TFN’s vision for a 
K-12 school at the airport. 
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4. What’s Next: Engagement & Site Visit 
The project is moving toward active community and partner engagement: 

●​ Airport Site Visit: A visit is being coordinated with TFN to "listen to what the space is 
calling for" and ensure the plan is grounded in the physical reality of the territory.​
 

●​ Engagement Scheduling: Once Phase 1 deliverables receive final approval, the team 
will begin scheduling community engagements in Opitsaht, Ty-Histanis, and Port Alberni.​
 

●​ Expanded Updates: A more in-depth presentation and analysis of initial findings can be 
provided at the August West Coast Committee meeting. 
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