
Alberni-Clayoquot Regional Hospital District 

Board of Directors Meeting 
Wednesday, April 22, 2026 

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
Immediately following the Board of Directors Meeting  

Regular Agenda 
Watch the meeting live at: https://www.acrd.bc.ca/events/22-4-2026/ 

Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_pDfIFbV3RHmjh6PltOtvVQ#/registration 

PAGE # 
1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions - Board Members and Staff present in the Boardroom and on
Zoom.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires ALL VOTE 2/3 majority vote)

3. DECLARATIONS
(conflict of interest or gifts exceeding $250 in value as per section 106 of the
Community Charter)

4. INVITED PRESENTATIONS

a. Lenora Lee, Partner & Cameron Rice-Gural, Senior Manager, KPMG
presenting 2025 Audit Findings for the Alberni-Clayoquot Regional
Hospital District

5. DELEGATIONS (10 minute maximum)

6. ADOPTION OF MINUTES

a. Board of Directors Meeting – March 25, 2026 4-6
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THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of 
Directors meeting held on March 25, 2026 be adopted.  

7. PUBLIC INPUT PERIOD
(15 minutes total. Public will be permitted to speak for up to 3 minutes on an
agenda item. No video, use of presentations, handouts, or props are permitted.
Virtual attendees, raise your hand in Zoom to request to speak. In-person
attendees, raise your hand to request to speak.

8. CORRESPONDENCE FOR INFORMATION

9. CORRESPONDENCE FOR ACTION

10. REQUEST FOR DECISION REPORTS

a. REQUEST FOR DECISION
Alberni-Clayoquot Regional Hospital District Financial Statements -
2025

THAT the Alberni-Clayoquot Regional Hospital District Board of Directors 
approve the 2025 Audited Financial Statements for the Alberni-Clayoquot 
Regional Hospital District as presented. 

11. REPORTS

12. OTHER BUSINESS (including Late Items)
Late Items are defined as matters arising after the preparation of the agenda
which, if not acted upon in a timely manner, would prejudice or compromise
either the Regional District’s position or the position of a constituent or group
of constituents.

13. QUESTION PERIOD
(15 minutes total. Public will be permitted to ask questions for up to 3 minutes
on an agenda item. No video, use of presentations, handouts, or props are
permitted. Virtual attendees, raise your hand in Zoom to request to speak. In-
person attendees, raise your hand to request to speak).

14. IN CAMERA

Motion to close the meeting to the public as per the Community Charter,
section(s):
i. 90 (1) (k) :  negotiations and related discussions respecting the

proposed provision of a municipal service that are at their preliminary
stages and that, in the view of the council, could reasonably be expected to
harm the interest of the municipality if they were held in public

15. REPORT OUT - RECOMMENDATIONS FROM IN-CAMERA

7-21
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16. ADJOURN

Next Board of Directors Meeting: Wednesday, June 10, 2026 
Regional District Board Room & Zoom 
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      Alberni-Clayoquot Regional Hospital District 
 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING  
HELD ON DAY, WEDNESDAY, MARCH 25, 2026 

Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  

 
DIRECTORS  Debbie Haggard, Chairperson, Councillor, City of Port Alberni 
PRESENT:  John Jack, Vice-Chairperson, Chief Councillor, Huu-ay-aht First Nations 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Vaida Siga, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Marilyn McEwen, Mayor, District of Ucluelet 
Tom Stere, Councillor, District of Tofino 
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 
Kirsten Johnsen, Member of Council, Toquaht Nation 
 

REGRETS:  Sharie Minions, Mayor, City of Port Alberni 
Levana Mastrangelo, Executive Legislator, Yuułuʔiłʔatḥ Government 

 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Teri Fong, Chief Financial Officer 
Alex Dyer, General Manager of Planning & Development 
Cynthia Dick, General Manager of Administrative Services 
Shane Koren, Manager of Financial Services 
Jaleen Rousseau, Planning Manager 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/25-3-2026/ 
 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 3:32 pm. 
 
The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 

 
The Chairperson reported this meeting is being recorded and livestreamed to YouTube 
on the Regional District website. 

 
2. APPROVAL OF AGENDA 
 

The Motion was MOVED and SECONDED  
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THAT the agenda be approved as circulated. 

CARRIED UNANIMOUSLY 
 
3. DECLARATIONS 
 
4.  INVITED PRESENTATIONS 
 
5.  DELEGATIONS (10 minute maximum) 
 
6. ADOPTION OF MINUTES 
 

a. Board of Directors Meeting – March 11, 2026 
 
The Motion was MOVED and SECONDED  

 
THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of 
Directors meeting held on March 11, 2026 be adopted. 

CARRIED UNANIMOUSLY 
 
7.  PUBLIC INPUT PERIOD 
 
8. CORRESPONDENCE FOR INFORMATION 
 
9. CORRESPONDENCE FOR ACTION 
 
 a. REQUEST FOR ATTENDANCE  
  Minister of Infrastructure, Honourable Bowinn Ma, requesting an opportunity to  
  meet with the Regional Hospital District to discuss the Tofino General Hospital  
  Concept Plan.  

 
The Motion was MOVED and SECONDED 

 
THAT the Alberni-Clayoquot Regional Hospital District Board of Directors direct staff to 
respond to the Honourable Bowinn Ma’s request and arrange a meeting for 
representatives of the Regional Hospital District Board to attend a meeting in Victoria. 

CARRIED UNANIMOUSLY 
 
10. REQUEST FOR DECISION REPORTS 
 
11. REPORTS 
 
12. OTHER BUSINESS (including Late Items) 
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13. QUESTION PERIOD 
 

14. IN-CAMERA 
 
15. REPORT OUT – RECOMMENDATIONS FROM IN-CAMERA 
 
16. ADJOURN 
 

The Motion was MOVED and SECONDED  
 
THAT this meeting be adjourned at 3:43 pm. 

CARRIED UNANIMOUSLY 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
Debbie Haggard,     Cynthia Dick 
Chairperson      General Manager of Administrative Services 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek).

REQUEST FOR DECISION

To: Regional Hospital District Board of Directors

From: Shane Koren, CPA, Acting Chief Financial Officer  

Meeting Date: April 22, 2026 

Subject: Alberni-Clayoquot Regional Hospital District Financial Statements - 2025

Recommendation:

Summary:

The draft 2025 Alberni-Clayoquot Regional Hospital District (ACRHD) Financial Statements have been
attached for consideration of approval. The statements have been developed by staff and audited by
KPMG. The statements require approval by the ACRHD Board of Directors prior to being finalized. KPMG 
is a delegation at the April 22, 2026 Alberni-Clayoquot Regional Hospital District Board of Directors
meeting and their audit findings report can be found in the invitees’ section of this agenda. 

As stated in Note 6 and Schedule 1, there is no debenture debt at December 31, 2025. 

Policy or Legislation:

The statements comply with Generally Accepted Accounting Principles and Public Sector Accounting 
Standards.

Submitted by: ___________________________________________________
Shane Koren, CPA, Acting Chief Financial Officer

Reviewed by: ____________________________________________________
Cynthia Dick, General Manager of Administrative Services

Approved by: ____________________________________________________
Daniel Sailland, MBA, Chief Administrative Officer
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KPMG LLP
St. Andrew's Square II
800-730 View Street
Victoria BC  V8W 3Y7
Canada
Tel (250) 480-3500
Fax (250) 480-3539

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of Alberni-Clayoquot Regional Hospital District

Opinion

We have audited the financial statements of Alberni-Clayoquot Regional Hospital District (the “District”), 

which comprise:

the statement of financial position as at December 31, 2025

the statement of operations for the year then ended

the statement of changes in net financial assets and accumulated surplus for the year then 

ended

the statement of cash flows for the year then ended

and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the District as at December 31, 2025, and its results of operations, its changes in net financial 

assets and its cash flows for the year then ended in accordance with Canadian public sector accounting 

standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our 

responsibilities under those standards are further described in the “Auditor’s Responsibilities for the 

Audit of the Financial Statements” section of our auditor’s report.  

We are independent of the District in accordance with the ethical requirements that are relevant to our audit 

of the financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance 

with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 
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Alberni-Clayoquot Regional Hospital District
Page 2

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with Canadian public sector accounting standards, and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free from 

material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the District’s ability to 

continue as a going concern, disclosing as applicable, matters related to going concern and using the going 

concern basis of accounting unless management either intends to liquidate the District or to cease 

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the District’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with Canadian generally accepted auditing standards will always detect a material 

misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of the

financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 

professional judgment and maintain professional skepticism throughout the audit. 

We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 

is sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the District's internal control. 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.
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Alberni-Clayoquot Regional Hospital District
Page 3

Conclude on the appropriateness of management's use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the District's ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the District to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in 

a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit.

DRAFT

Chartered Professional Accountants 

April 22, 2026

Victoria, Canada
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