
2024 – 2027 Strategic Plan 

Electoral Area Directors Committee Meeting 
Wednesday, April 22, 2026 

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
10:00 AM 

Regular Agenda 
Watch the meeting live at: https://www.acrd.bc.ca/events/22-4-2026/ 

Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_g88DOuoCQN6qDt0bKpwsUA#/registration 
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1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions - Board Members and Staff present in the Boardroom and on
Zoom.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires ALL VOTE 2/3 majority vote)

3. DECLARATIONS
(conflict of interest or gifts exceeding $250 in value as per section 106 of the
Community Charter)

4. INVITED PRESENTATIONS

5. DELEGATIONS (10 minute maximum)

6. ADOPTION OF MINUTES

a. Electoral Area Directors Committee Meeting – February 19, 2026

THAT the minutes of the Electoral Area Directors Committee meeting held on 
February 19, 2026 be adopted.  

3-6
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7. PUBLIC INPUT PERIOD
(15 minutes total. Public will be permitted to speak for up to 3 minutes on an 
agenda item. No video, use of presentations, handouts, or props are permitted. 
Virtual attendees, raise your hand in Zoom to request to speak. In-person 
attendees, raise your hand to request to speak.

8. CORRESPONDENCE FOR INFORMATION

9. CORRESPONDENCE FOR ACTION

10. REQUEST FOR DECISION REPORTS

a. REQUEST FOR DECISION
Major Planning Project — Great Central Lakes OCP Amendment and 
Rezoning Application RD26001

THAT the Electoral Area Directors Committee review and provide feedback on 
the Great Central Lakes OCP Amendment and Rezoning Application RD26001. 

11. REPORTS

12. OTHER BUSINESS (including Late Items)
Late Items are defined as matters arising after the preparation of the agenda
which, if not acted upon in a timely manner, would prejudice or compromise
either the Regional District’s position or the position of a constituent or group
of constituents.

13. QUESTION PERIOD
(15 minutes total. Public will be permitted to ask questions for up to 3 minutes
on an agenda item. No video, use of presentations, handouts, or props are
permitted. Virtual attendees, raise your hand in Zoom to request to speak. In-
person attendees, raise your hand to request to speak).

14. ADJOURN

Next Meeting: Thursday, June 18, 2026 at 10:00 AM 
Regional District Board Room & Zoom 
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     Alberni-Clayoquot Regional District 
 

MINUTES OF THE ELECTORAL AREA DIRECTORS COMMITTEE 
MEETING HELD ON THURSDAY, FEBRUARY 19, 2026 

Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  
 
DIRECTORS   Mike Sparrow, Chairperson, Director, Electoral Area “F” Cherry Creek) 
PRESENT:  Bob Beckett, Vice-Chairperson, Director, Electoral Area “A” (Bamfield) 

Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Vaida Siga, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 

 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Teri Fong, Chief Financial Officer 
Alex Dyer, General Manager of Planning & Development 
Heather Zenner, Manager of Administrative Services 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at:  
https://www.acrd.bc.ca/events/19-2-2026/ 
 
1. CALL TO ORDER 
 

The Manager of Administrative Services called the meeting to order at 1:30 pm. 
 

The Manager of Administrative Services recognized this meeting is being held 
throughout the Nuu-chah-nulth territories. 

 
The Manager of Administrative Services reported this meeting is being recorded and 
livestreamed to YouTube on the Regional District website. 

 
Introductions - Committee Members and Staff present in the Boardroom and via Zoom. 

 
2. ELECTION OF CHAIRPERSON & VICE CHAIRPERSON 
 

ELECTION OF CHAIRPERSON 
 
 The Manager of Administrative Services conducted the election for Chairperson of the 
Electoral Area Directors Committee for 2026. 

 
The Manager of Administrative Services declared Director Sparrow to the position of 
Chairperson for Electoral Area Directors Committee for 2026. 
 
ELECTION OF VICE-CHAIRPERSON  
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The Manager of Administrative Services conducted the election of Vice-Chairperson of 
the Electoral Area Directors Committee for 2026. 

The Manager of Administrative Services declared Director Beckett to the position of 
Vice-Chairperson for the Electoral Area Directors Committee for 2026. 

Director Sparrow assumed the Chair. 

3. APPROVAL OF AGENDA

MOVED: Director Siga
SECONDED: Director Roth

THAT the agenda be approved as circulated.
CARRIED 

4. DECLARATIONS

5. MINUTES

a. Electoral Area Directors Committee Meeting - June 18, 2025

MOVED: Director Roth 
SECONDED: Director Siga 

THAT the minutes of the Electoral Area Directors Committee Meeting held on 
June 18, 2025 be adopted. 

CARRIED 

6. PETITIONS, DELEGATIONS & PRESENTATIONS

7. CORRESPONDENCE

8. REQUEST FOR DECISIONS

a. Request for Decision regarding 2026-2030 Draft Financial Plan –
Electoral Area Sub-Regional Services

MOVED: Director Siga 
SECONDED: Director Roth 

THAT the Electoral Area Directors Committee recommend the Management of 
Development – Rural Areas proposed budget, as presented, be included in the first 
reading of the 2026-2030 Alberni-Clayoquot Regional District Financial Plan bylaw. 
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CARRIED 

MOVED: Director Roth 
SECONDED: Director Beckett 

THAT the Electoral Area Directors Committee recommend the Building Inspection 
proposed budget, as presented, be included in the first reading of the 2026-2030 Alberni-
Clayoquot Regional District Financial Plan bylaw. 

CARRIED 

MOVED: Director Siga 
SECONDED: Director Roth 

THAT the Electoral Area Directors Committee recommend the Vancouver Island Regional 
Library proposed budget, as presented, be included in the first reading of the 2026-2030 
Alberni-Clayoquot Regional District Financial Plan bylaw. 

CARRIED 

MOVED: Director Roth 
SECONDED: Director Cote 

THAT the Electoral Area Directors Committee recommend that the City of Port Alberni 
Economic Development Officer be invited to a future meeting to present Regional 
Economic Development initiatives and then re-visit this budget line after the 
presentation has been received.  

CARRIED 

b. Request for Decision regarding Electoral Area Administration

MOVED: Director Roth 
SECONDED: Director Cote 

THAT the Electoral Area Directors Committee recommend the Electoral Area 
Administration proposed budget, as presented, be included in the first reading of the 
2026-2030 Alberni-Clayoquot Regional District Financial Plan bylaw. 

CARRIED 
9. REPORTS

10. LATE BUSINESS

11. QUESTION PERIOD

Questions/Comments from the public.  The Manager of Administrative Services advised
there were no questions or comments respecting an agenda topic from public:

• Participating in Person in the ACRD Board Room
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• Participating in the Zoom webinar 
• Submissions received by email at responses@acrd.bc.ca. 

 
12. ADJOURN 
 

MOVED: Director Roth 
SECONDED: Director Siga 
 
THAT this meeting be adjourned at 2:28 pm. 

CARRIED 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
Mike Sparrow,      Heather Zenner, 
Chairperson      Manager of Administrative Services 
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ALBE RN 1-CLAYOQUOT 

REGIONAL DISTRICT REQUEST FOR DECISION 

To: 

From: 

Meeting Date: 

Subject: 

Recommendation: 

ACRD Electoral Area Directors Committee 

Jaleen Rousseau, MCIP, RPP, Planning Manager 

April 22, 2026 

Major Planning Project - Great Central Lake OCP Amendment and Rezoning 

Application RD26001 

THAT the Electoral Area Directors Committee review and provide feedback on the Great Central Lake 

OCP Amendment and Rezoning Application RD26001. 

Desired Outcome: 

To provide an introduction of Application RD26001, a four (4) phased rural residential development 

encompassing 266 acres (108 ha), with unique pairings of uses. We are seeking early feedback from the 

Electoral Area Directors (EA) Committee to ensure the application process remains efficient. 

Major Planning Project Review: 

At their June 18, 2025 meeting, the EA Committee recommended that discussion on major planning 

projects be included at EA Committee meetings prior to consideration by the Board of Directors. The 

criteria identified for a major planning project included the following: 

i. Rezoning and OCP amendment applications that involve Comprehensive Development uses or a

mix of residential and commercial, industrial, or institutional uses on the same property.

ii. Rezoning applications where the use would change from a residential or rural use to a

commercial, industrial, or institutional use.

iii. Residential rezoning applications where an OCP amendment bylaw is required and where more

than 3 new lots would be created.

iv. Any other individual development application that is referred to the Committee by the Board of

Directors or at the request of the Electoral Area Director.

This application would be the first new planning application that would meet the criteria for EA 

Committee discussion. 

Alberni-Clayoquot Regional District I 3008 Fifth Avenue, Port Alberni, BC V9Y 2E3 I 250.720.2700 I www.acrd.bc.ca 

Serving Port Alberni, Tofino. Uc/uelet Treaty First Nations: Huu-ay-aht Yuulu?il?atlJ, Uchuck/esaht Tribe Government and Toquaht Nation, and 

Six Electoral Areas: "A" (Bamfield). "B" (Beaufort), •c- (Long Beach), •o• (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 7
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Summary:

The proposed development lands straddle three large resource parcels, with the majority of the
development proposal contained within the parcel to the west 
(see hatched area in Figure 1). The lands are situated between 
Great Central Lake to the southwest, Stamp River to the west 
and north and Boot Lagoon along the south. Application 
RD26001 is a request to: 

1.
Bylaw No. P1310 from Resource Use to
Uses; AND
2. Rezone the lands from A-4 Forest Reserve District to a 
Comprehensive Development Zone that incorporates similar 
uses as A-1 Small Holdings District and A-2 Rural District zoning
provisions , 
camping and light industrial uses.

These amendments are intended to facilitate the 
development of:  

64 parcels

Under this proposal, the maximum buildout of the 64 rural residential parcels would comprise: 
o 116 dwellings
o 110 owner-operated campsites
o ight Industrial home-based business uses

The proponent has submitted a subdivision application (eDas File No. 2026-00225 / SD26004) to the 
Ministry of Transportation and Transit to realign the parcel boundaries of the three large parcels with this 
development proposal. The ACRD has received this referral and are currently processing this file.

Background:

DEVELOPMENT LANDS
The proposed development lands 
were historically clearcut to the 
lake shore and were logged a final 
time (with the inclusion of riparian
area tree reserves) in the last 10 
years (Tenure MF00000074). No 
old growth trees remain on these 
lands.  
Central Lake Road runs up into the 
southwestern portion of the 
development site then takes a 
right angle turn south through to 
the southwestern most edge of 

Figure 1 - Proposed Development Location

Figure 2 - 266 acres (108 ha) Proposed Development Lands 
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Phasing 

be primarily influenced by market demand.  
 

HIGH-LEVEL PROJECT SUMMARY 

In summary, at a high level, the Development Proposal includes:  

  
 Maximum 145 dwellings units  

 On parcels 5 acres or greater:      
 Up to four (4) dwelling units (Homestead Use) in AREAs  

 Maximum 9  
 On parcels 5 acres or greater:      

 Up to 10 owner-operated campsites in AREA ‘G’ 
 -  
  

Key Features of the proposal include Homestead Use, Diverse Home-Based Business Uses, Public & 
Community Uses, Park & Trail Dedication and Phasing: 
 

Homestead Use includes:  
  requirement 
 Maximum four (4) detached dwelling units per parcel 
 Homestead Use 

 
 manufactured, 

mobile and modular homes 

Diverse Home-based Business Uses includes:  
 A broad scope of home-

 
 Parcel sizes range from 2.5 – 

 
 Some uses would be subject to minimum parcel size  
 The 

will form part of the CD zone for this development proposal 

Public & Community Uses includes:  
 

 
 This area is not located in a Fire Service Area  
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community infrastructure within 
 

Park & Trail Dedication includes:  
 5 acres in area encompassing land, Boot Lagoon and a  dam / dyke 
 lands for trail development that would be included in 

 component 
 

 The dam infrastructure is not suitable for any parkland   

Project Phasing includes:  
 266 acres (108 ha) of land 
 Four (4) Phases: 

Area ‘G’.  
 Market demand will dictate  

 
ADDITIONAL CONSIDERATIONS 

  

Development Permit Area (DPA) 
The lands are located within a single DPA - DPA , as per the 
Sproat Lake OCP. DPA I applies to land within 30 metres of major streams and Sproat Lake (upland 
and foreshore and includes Central Lake) and 15 metres of minor streams. Any development within 
these areas requires approval of a Development Permit prior to disturbance. This DPA ensures riparian 
and wetland habitats are protected, and that any development proposed within the specified 
distances is first subject to ecological review and establishment of required measures to prevent or 
minimize environmental damage. 
 
Somass Watershed Flood Management Plan 
The development lands run alongside the Stamp River and Boot Lagoon. Flood maps have been 
completed for portions of the Stamp River and Great Central Lake. They show projected 200-year 
flood conditions, adjusted for climate change and sea level rise to 2100. Maps include river, lake, sea 
level rise, and wave hazards. Tsunami impacts are not included in the mapping and this area is well 
outside of any tsunami inundation risk. This Management Plan establishes recommendations for 
Great Central Lake Flood Construction Levels (FCL). FCL for the Boot Lagoon area are: Rip-rap/Wall 
86.70m; and Grassy Slope 86.00m and the Stamp River area is less (75.5 m). Sheet 1 of the Somass 
Watershed Flood Management Plan 200 Year Designated Floodplain Map – Stamp River can be found 
here. Sheet 2 of the Somass Watershed Flood Management Plan 200 Year Designated Floodplain Map 
– Boot Lagoon can be found here 

Development Approval Information (DAI) Area 
The majority of the lands proposed for development are designated as a Development Approval 
Information Area, as per Map 3 of the Sproat Lake OCP. The ACRD maintains the Development 
Approvals Information Bylaw in accordance with S.484 Local Government Act. This allows the Regional 
District to request information related to potential impacts resulting from the proposed development 
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on transportation patterns including traffic flow; local infrastructure; public facilities including schools 
and parks; community services; the natural environment; and tenants who may be displaced. No 
additional studies have been requested at this time. It is anticipated that these will be identified 
through the referral process.  
The applicant has submitted the following studies: 

 – Preliminary Environmental Assessment December 2025. Assessment 
highlights include wetlands (primarily in Area ‘G’) by maintaining riparian tree 

 maintaining a minimum 30 m setback from wetlands and 50–70 m minimum 
). Riparian areas are to be delineated on all 

development plans prior to development. 
o 

along Stamp River. S prior to the 
 

 Baseline Archeological Services Ltd. Technical Memorandum December 2025. Memorandum 
highlights include the recommend  

would be warranted. 

Servicing Considerations  
Fire Protection 
This area does not fall within a fire service protection area and no structural fire response available 
for this area. As a result, there is p
police response to 911. BC Wildfire may protect structures inadvertently through wildfire services. 
Should the applicant wish this area to be incorporated into Sproat Lake’s Fire Services Area, this would 
require demonstrating strong community support, establishing a mechanism for funding, usually 
through property taxes or fees and expanding existing Sproat Lake Fire Service into this area by bylaw.  
The applicant has indicated that they will be applying to increase the fire coverage area. The Sproat 
Lake Fire Chief has provided preliminary indication that the Fire Department would have the capacity 
to provide fire protection to this area, given there are existing areas along Great Central Lake that 
already received fire protection. This would be a condition of adoption.  
 
Water and Sewer 
Development of parcels would be contingent upon proof that minimum standards for water (e.g. 
wells, lake draws, etc) and sewer (individual and/or group septic systems) could be met. These would 
need to be proved out at time of Building Permit.  

 
Early Engagement with Potentially Affected Neighbours and Groups 
Tseshaht First Nation 
The applicant has connected with Tseshaht First Nations, who provided a letter to the applicant in 
response in July 2024 (attached), which articulated that they did not have any objections at this time. 
The Nation noted their desire for environmental standards exceeding the BC government 
environmental code and sewer and septic to exceed BC code to ensure no impact to fish. 
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H
The applicant connected with H  First Nations in 2025. At that time, they were provided with 
a copy of a completed Archeological report. The Nation provided verbal support for the proposed 
development and indicated that they would follow up in writing. To date, the applicant is awaiting 
receipt of this written correspondence. 

 
Consultation with Neighbouring Residents & Property Owners 
The applicant hosted a public meeting in 2025 with several residents in attendance from the nearby 
Central Lake Road neighbourhood known locally as ‘Little Germany’. The applicant highlighted 
comments received regarding consideration for traffic speeds along the roadway. 
 
Trestle RV Park, Lakeside Estates and all of the Float Homeowners  
The applicant met with several adjacent residents and property owners in 2025 to discuss the proposal 
and receive comments. As a result of consultation with adjacent neighbours who participated in these 
engagement efforts, the applicant received 25 letters and emails indicating support for the proposed 
development (attached). 

 
Sproat Lake APC Members 
In early 2026, the applicant met with the majority of APC members to share particulars of the 
development proposal and offer them an opportunity to tour the lands and ask any questions they 
may had. 

 
ACRD Referral Process 
The ACRD referral process is actively underway and includes the following actions to adequately 
assess and understand potential outcomes, challenges and benefits of the development proposal: 

 Referral of the development proposal to various internal and external agencies including but 

alth Authority, ACRD Fire 
Services, ACRD Community Services and ACRD Finance 

  Electoral Area (EA)  
 

 Referral to the Guided Review Team (GRT). The GRT is an internal ACRD development 
 team established in January 2026 and intended to bring ACRD department 

 to 

preliminary comments were 
provided (comprehensive comments are expected by April 30): 

o  
o 

industrial log sort 
o Understanding of capacity and quality of water supplied through wells in this area 

 
o 

should be an important component of the development plan 
o  

15
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o Should be included in the Sproat Lake Fire Service Area
o Should be included in the Community Parks Service Area
o Drag racing events at the airport could have impact on enjoyment of future property

owners
o Impacts of four (4) dwelling units on a single parcel should be carefully considered
o Impacts of light 

 ( ).

Future Approvals 
Site development in the manner proposed would require approval of applications for subdivision, 
development permits, building permits at minimum. A formal request for inclusion into the Fire 
Service area will also be required. The ACRD does not currently maintain a businesses licensing 
function.  

Time Requirements – Staff & Elected Officials: 

Staff and Elected Officials time related requirements for this OCP and Rezoning application would be 
consistent with those relevant to the time required to process an application from intake to completion.  

Financial: 

This application has resulted in application fees (approximately $36,000) in accordance with the fee 
schedule associated with the Development Procedures Bylaw No p1528 Schedule A Fees. Should 
the  result in land development as proposed, this would generate tax revenue and 
present opportunities for growth of the local economy.  

 

Strategic Focus Area #1: Planning for a Resilient and Liveable Region to create liveable, resilient and 
engaged communities through informed, effective planning. 

Policy or Legislation: 

Official Community Plan Policy & Guidelines 
The proposed development lands are located with the Sproat Lake Official Community Plan (OCP) area. 
Applicable OCP Policies include: 

, which:
o Support -use planning, development,

and management.
o Support for public access to water features and parks.
o Encourage  and home

industry, ensuring 
S.3.2 General Planning Policies, which:

o Support -
primary use.
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