24 Alberni-Clayoquot Regional District

MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, June 11, 2025, 1:30 PM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John Jack, Chairperson, Chief Councillor, Huu-ay-aht First Nations

PRESENT: Debbie Haggard, Vice-Chair, Councillor, City of Port Alberni
Bob Beckett, Director, Electoral Area “A” (Bamfield)
Fred Boyko, Director, Electoral Area “B” (Beaufort)
Vaida Siga, Director, Electoral Area “C” (Long Beach)
Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Susan Roth, Director, Electoral Area “E” (Beaver Creek)
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek)
Sharie Minions, Mayor, City of Port Alberni
Marilyn McEwen, Mayor, District of Ucluelet
Tom Stere, Councillor, District of Tofino
Moriah Cootes, Councillor, Uchucklesaht Tribe Government
Levana Mastrangelo, Executive Legislator, Yuutu?it?ath Government

REGRETS: Kirsten Johnsen, Member of Council, Toquaht Nation

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer
Cynthia Dick, General Manager of Administrative Services
Shane Koren, Manager of Financial Services
Alex Dyer, Planning Manager
Janice Hill, Executive Assistant

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
https://www.acrd.bc.ca/events/11-6-2025/:

1. CALL TO ORDER
The Chairperson called the meeting to order at 1:30 pm.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.

Introductions - Board Members and Staff present in the Boardroom and via Zoom..

2. APPROVAL OF AGENDA
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MOVED: Director Boyko
SECONDED: Director Stere
THAT the agenda be approved as amended with the following late items:
6 (a) Alberni Valley Forestry Roundtable Letter, Meeting Summary and Action
Plan.
CARRIED

DECLARATIONS

ADOPTION OF MINUTES

a. Board of Directors Meeting — May 28, 2025

MOVED: Director Cote
SECONDED:  Director Sparrow

THAT the minutes of the Board of Directors meeting held on May 28, 2025 be adopted.
CARRIED

b. Bamfield Area Services Committee Meeting — June 3, 2025

MOVED: Director Beckett
SECONDED: Director Cootes

THAT the minutes of the Bamfield Area Services Committee held on June 3, 2025 be
received.
CARRIED

c. Personnel Committee Meeting — June 5, 2025

MOVED: Director Stere
SECONDED: Director Cote

THAT the minutes of the Personnel Committee held on June 5, 2025 be received.
CARRIED

PETITIONS, DELEGATIONS & PRESENTATIONS

a. Nelson Ireland, Response to Development Variance Application DVA25005
422 Burlo Island (Bamfield)

CORRESPONDENCE FOR ACTION
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a. Alberni Valley Forestry Roundtable
State of Emergency in the Alberni Valley Forest Economy Letter, Meeting
Summary and Action Plan

MOVED: Director Haggard
SECONDED: Director Beckett

THAT the Alberni-Clayoquot Regional District Board of Directors support the
letter dated May 26, 2025, to the Premier, Minister of Forests, Minister of Jobs,
Economic Development and Innovation, Minister of Indigenous Relations and
Reconciliation and Minister of Health regarding the State of Emergency in the
Alberni Valley Forest Economy and direct staff to draft a letter of support.

CARRIED

Director Haggard left the meeting at 2:00 pm.

CORRESPONDENCE FOR INFORMATION

a. OFFICE OF OMBUDSPERSON
Quarterly Reports April 1 —June 30, 2024, July 1 — September 30", 2024
b. MINISTRY OF HOUSING AND MUNICIPAL AFFAIRS
Miscellaneous Statutes Amendments Act (Bill 13)
c. 2025 UBCM CONVENTION
Provincial Appointment Meeting Request Process
d. UBCM CONFIRMATION
Priority Ferry Boarding for Livestock and Agricultural Products

MOVED: Director Boyko
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors receive items a-d
for information.
CARRIED

MOVED: Director Boyko
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors send a letter to
the Premier, Minister of Infrastructure and the Mid-Island Pacific Rim MLA to
request that appropriate Ministry staff from the BC government be invited to
attend a future Committee of the Whole meeting to present on Bill 14-
Renewable Energy Projects (Streamlined Permitting) Act and Bill 15 —
Infrastructure Projects Act.
CARRIED
Director Haggard joined the meeting at 2:36 pm.
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Director Boyko left the meeting at 2:43 pm.
Director Boyko joined the meeting at 2:56 pm.

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision regarding
UBCM 2025 Resolutions — Primary Care Service in Rural Areas
(ALL/UNWEIGHTED)

MOVED: Director Stere
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors endorse the following
health related resolution and direct staff to submit for consideration at the 2025 UBCM
Conference:

1. LOCAL VOICES, STRONGER HEALTHCARE: REINSTATING REGIONAL HEALTH BOARDS IN
RURAL BC

WHEREAS rural communities across British Columbia face significant challenges in
retaining and attracting primary care providers, leading to gaps in essential healthcare
services and/or temporary primary care service closures;

AND WHEREAS local governments and Indigenous communities in rural areas are often
excluded from provincial decision-making processes that directly impact their ability to
maintain and improve healthcare services;

THEREFORE BE IT RESOLVED that the Union of British Columbia Municipalities urge the
Province of British Columbia to convene a formal table that includes representatives
from the UBCM, First Nations communities, local governments, and healthcare
professionals to collaboratively design a framework for enabling local decision making in
rural areas;

AND BE IT FURTHER RESOLVED that this table ensure local government, First Nations
communities, and local healthcare professionals have a structured decision-making role
in shaping healthcare strategies, workforce planning, and service delivery models that
address the unique challenges of their rural communities.

CARRIED

MOVED: Director Siga
SECONDED: Director Haggard
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THAT the Alberni-Clayoquot Regional District Board of Directors endorse the following
health related resolution and direct staff to submit for consideration at the 2025 UBCM
Conference:

2. RESOLUTION TO EXPAND CAREER-LIFE CONNECTIONS WITH A RURAL PRACTICUM
PROGRAM

WHEREAS rural communities in British Columbia face challenges in attracting and
retaining skilled workers, particularly in essential sectors such as healthcare;

AND WHEREAS healthcare students in British Columbia must complete at least 30 hours
of work experience or community service as part of the Career-Life Connections
program, but this requirement does not sufficiently prepare students for long-term
employment in rural areas;

THEREFORE BE IT RESOLVED that the Union of British Columbia Municipalities request
the Province of British Columbia to expand or establish a program specifically designed
to place students in rural communities, providing hands on experience, and financial
support;

AND BE IT FURTHER RESOLVED that this program be developed in partnership with

municipalities, Indigenous communities, educational institutions, and local industries to

address workforce shortages and foster long-term economic sustainability in rural areas.
CARRIED

MOVED: Director Stere
SECONDED: Director Haggard

THAT the Alberni-Clayoquot Regional District Board of Directors endorse the following
health related resolutions and direct staff to submit for consideration at the 2025 UBCM
Conference:

3. STRENGTHENING RURAL HEALTHCARE THROUGH SCOPE-BASED COMPENSATION
MODELS

WHEREAS staffing shortages in rural communities across British Columbia have led to
primary care providers assuming broader scopes of responsibilities, often performing
multiple roles to ensure comprehensive patient care;

AND WHEREAS existing monetary incentives for primary care providers in British
Columbia do not adequately reflect the expanded scope of responsibilities
required in rural settings, contributing to recruitment and retention challenges;

THEREFORE BE IT RESOLVED that the Union of British Columbia Municipalities
advocate for the provincial government to implement a pay structure and
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incentive model that directly aligns with the scope of responsibilities undertaken
by primary care providers in rural areas.
CARRIED

MOVED: Director Stere
SECONDED: Director Haggard

THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to
proceed with the actions outlined as alternative resolutions 1-3 in the UBCM
2025 Resolutions- Primary Care Service in Rural Areas report:

1) send a letter of request to MLA Josie Osborne (Minister of Health) to discuss
the three UBCM resolutions at an upcoming Committee of the Whole meeting
to seek coordinated paths for ongoing discussion regarding primary care
service in the region.

2) direct staff to send a letter to Doctors of BC requesting that they implement a
pay structure and incentive model that directly aligns with the scope of
responsibilities undertaken by primary care providers in rural areas in the
next Physician Master Agreement (PMA).

3) direct staff to send a letter to the 26 other Regional Districts across the
province asking that they consider the value of the rural pay structure and
incentives being proposed by the ACRD and that they consider sending a
similar letter to the Doctors of BC regarding the Physician Master Agreement.

CARRIED

The meeting was recessed at 3:14 pm.
Director Minions left the meeting at 3:17pm.
The meeting was reconvened at 3:21 pm.

b. Request for Decision regarding
Update to Strathcona Regional District Natural Resources Committee’s Terms
of Reference
(ALL/UNWEIGHTED)

MOVED: Director Haggard
SECONDED: Director Cote

THAT the Alberni-Clayoquot Regional District Board of Directors adopt the amended
Strathcona Regional District’s Natural Resources Committee Terms of Reference.
CARRIED

C. Request for Decision regarding
Contract Renewal of Electoral Area E (Beaver Creek), Tseshaht First Nation and
Hupacasath First Nation Residential Curbside Collection Services
(ALL/WEIGHTED)
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MOVED: Director Roth
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors approve a contract
renewal for Electoral Area E (Beaver Creek), Tseshaht First Nation, and Hupacasath First
Nation Residential Curbside Collection Services with Nicklin Waste Disposal in the
amount of $92,129.40 (excluding GST) per year on a 3-year term, commencing July 1,
2025 and authorize the CAO to negotiate and execute the contract renewal on behalf of
the ACRD.

CARRIED

d. Request for Decision regarding
Exempt Staff Compensation
(ALL/WEIGHTED)

MOVED: Director Cote
SECONDED: Director Haggard

THAT the Alberni-Clayoquot Regional District Board of Directors award the Exempt Staff
Compensation Review contract to White and Gale Consulting in the amount of
$23,010.00 (excluding GST) and authorize the CAO to negotiate and execute the contract
on behalf of the ACRD.

CARRIED

(ALL/UNWEIGHTED)

MOVED: Director Stere
SECONDED: Director Beckett

THAT the Alberni-Clayoquot Regional District Board of Directors approve the contract
workplan reference to the CAO and Board Chair be updated to the Personnel Committee
CARRIED

e. Request for Decision regarding
Grant Application — Building Energy Assessments for Alberni Valley Fire Halls
(ALL/UNWEIGHTED)

MOVED: Director Cote
SECONDED:  Director Sparrow

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
Building Energy Efficiency Assessment of the Beaver Creek Fire Department - Fire Hall,
the Sproat Lake Fire Department - Harold Bishop Fire Hall and the Sproat Lake Fire
Department - Lakeshore Fire Hall.
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CARRIED

f. Request for Decision regarding
Grant Application — Long Beach Airport Stormwater Planning and New Approach
Lighting Design and Planning
(ALL/UNWEIGHTED)

MOVED: Director Stere
SECONDED: Director McEwen

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
Stormwater planning and engineered design of Long Beach Airport’s Apron |lI.

CARRIED

MOVED: Director Stere
SECONDED: Director Siga

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
Long Beach Airport Approach Lighting Design and Planning

CARRIED
8. Request for Decision regarding
Grant Application — Beaver Creek Water System North Reservoir Engineered
Design

(ALL/UNWEIGHTED)

MOVED: Director Roth
SECONDED: Director Siga

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
engineered design of Beaver Creek Water System’s North Reservoir.

CARRIED

h. Request for Decision regarding
Grant Application — Bamfield Water System Capital Plan
(ALL/UNWEIGHTED)

MOVED: Director Beckett
SECONDED: Director Stere
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9.1

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
development of a Bamfield Water System Capital Plan.

CARRIED

i. Request for Decision regarding
Grant Application — Alberni Valley Landfill Alternate Landfill Site Study
(ALL/UNWEIGHTED)

MOVED: Director Cote
SECONDED: Director Siga

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
development of an Alberni Valley Landfill Alternate Site Study.

CARRIED

j- Request for Decision regarding
Grant Application — West Coast Landfill Biosolids Processing Options and
Optimization Plan
(ALL/UNWEIGHTED)

MOVED: Director Stere
SECONDED: Director McEwen

That the Alberni-Clayoquot Regional District Board of Directors support the grant
funding application to Local Government Infrastructure Planning Grant Program for the
development of a West Coast Landfill Biosolids Processing Options and Optimization
Plan.

CARRIED

MOVED: Director Cote
SECONDED: Director Stere

That the Alberni-Clayoquot Regional District Board of Directors request that a bi-annual
update be provided to the Board on the West Coast and Alberni Valley Landfills.
CARRIED

Director Mastrangelo left the meeting at 3:53pm.

PLANNING MATTERS

ELECTORAL AREA DIRECTORS
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a. DVA25005, DOMBI-SAHI, 422 BURLO ISLAND (BAMFIELD)
Development Variance Permit — Memorandum and Permit

MOVED: Director Beckett
SECONDED: Director Cote

THAT the Alberni-Clayoquot Regional District Board of Directors defer a decision on
Development Variance Permit DVA25005 and that the application package and all
correspondence be referred to the Bamfield Advisory Planning Commission for further
discussion.

CARRIED

b. TUP21005R, SHANNON, 8865 BEAVER CREEK ROAD (BEAUFORT)
Temporary Use Permit — Report

MOVED: Director Boyko
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors consider Temporary Use
Permit renewal application TUP21005R subject to neighbour notification as per Local
Government Act s. 494.

CARRIED

C. TUP25008, MACKENZIE, 8335 BEAVER CREEK ROAD (BEAUFORT)
Temporary Use Permit — Report

MOVED: Director Boyko
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors consider Temporary Use
Permit application TUP25008 subject to neighbour notification as per Local Government
Act s. 494.

CARRIED

d. RD24009, DURMULLER, 5801 SARENGA ROAD (SPROAT LAKE)
Rezoning — Memorandum and Bylaw

MOVED: Director Cote
SECONDED:  Director Sparrow

THAT Bylaw P1515, Sproat Lake Official Community Plan Amendment Bylaw, be
adopted.

CARRIED
MOVED: Director Cote
SECONDED: Director Sparrow
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THAT Bylaw P1516, Regional District of Alberni-Clayoquot Zoning Atlas
Amendment Bylaw, be adopted.
CARRIED
10. REPORTS
10.1 AREA REPORTS
(ALL/UNWEIGHTED)
a. Electoral Area “A” (Bamfield) — B. Beckett- acknowledged staff for coordination

of tour in Bamfield and Chair Jack for hosting the Board of Directors meeting at
House of Huu-ay-aht on May 28, 2025.

b. Electoral Area “B” (Beaufort) — F. Boyko- The weather has allowed for members
to begin work with haying and their first cut. Next town hall will be held on
June 22, 2025, at 2:00 pm at Beaver Creek Hall. Would like to work with
planning department on streamlined OCP process and ensuring adequate
community engagement.

C. Electoral Area “C” (Long Beach) — V. Siga- acknowledgement for coordination
of Bamfield tour and Board meeting hosted in Huu-ay-aht. ACHN hosted a
‘Coming Together Forum’ in May.

d. Electoral Area “D” (Sproat Lake) — P. Cote- attended Sproat Lake Property
Owners Association community meeting to provide information about ACRD.
Discussion regarding Cathedral Grove and Highway 4. Acknowledgement to
staff for OCP process and coordination of Bamfield tour and meeting.

e. Electoral Area “E” (Beaver Creek) — S. Roth- town hall meeting on June 22,
2025- would like to encourage community to attend to engage on OCP.
f. Electoral Area “F” (Cherry Creek) — M. Sparrow- AGM held by Cherry Creek

Waterworks District held. Also attended a Town Hall meeting regarding
referendum for Cherry Creek Waterworks District Conversion. Referendum to
be held this weekend on June 16, 2025. Concerns regarding ATV’s and forest
fires in the area at this time of year, log train trail needs more signs or barriers
to mitigate fire risks.

g. City of Port Alberni —S. Minions/D. Haggard- Attended FCM Conference in
Ottawa, MP hosted delegates for the Courtenay-Alberni riding and assisted in
the coordination of meeting with Ministries. Met with member staff from
Secretary of State (Sport) to promote Port Alberni as the location for the team
to host their pre-training in preparation for the FIFA World Cup.

h. District of Tofino — T. Stere- Acknowledge Chair Jack and Director Beckett for
hospitality while hosting Board of Directors meeting and tour. Presentation for
Parks and Rec Master Plan, reconfirmed community support for recreation
services and amenities provided through these services with an emphasis on
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11.

arts, culture and community gardens. Had resort development strategy
presentation by Tourism Tofino.

i District of Ucluelet — M. McEwen- Acknowledge Director Beckett and Chair Jack
for hospitality. Presentation by Urban Systems regarding Development Cost
Charges Bylaw, last updated in 2007 with minor updates in 2016, requires
thorough update with next step being public engagement. By-election for
vacant council seat will be held on June 28, 2025, advance vote on June 18,
2025, with 4 candidates running for that position.

j. Huu-ay-aht First Nations — J. Jack- Joined Premier Eby on a trade mission in
Japan to support Forestry and wood products, with a showcase of Alberni
Valley innovation at the Canadian Pavilion at the World Expo in Osaka Japan.
Invite to Huu-ay-aht First Nations Indigenous Peoples Day celebration which
will be held on June 20, 2025, at Pachena Bay Beach. Invite to attend
celebration for 25" anniversary for House of Huu-ay-aht on July 26, 2025.

k. Toquaht Nation — K. Johnsen- No Report.
l. Uchucklesaht Tribe Government — M. Cootes- No Report.

m. Yuutu?it?ath Government — L. Mastrangelo- No Report.

MOVED: Director Cote
SECONDED: Director Sparrow

THAT the Board of Directors receive the Area Reports.
CARRIED

MOVED: Director Sparrow
SECONDED: Director Cote

THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to
coordinate signage and barriers in Electoral Area F (Cherry Creek), specifically around
the Log Train Trail, to address fire safety concerns.

MOVED: Director Boyko
SECONDED:  Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors defer the above
resolution and direct staff to bring a report to the next Board of Directors meeting
regarding signs and barriers to address fire safety concerns.

CARRIED

UNFINISHED BUSINESS
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12.

13.

14.

15.

16.

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public. The General Manager of Administrative
Services advised there were no questions or comments respecting an agenda topic
from public:

e Participating in Person in the ACRD Board Room

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.

RECESS

MOVED: Director Sparrow
SECONDED: Director Siga

THAT the Regular Board of Directors meeting be recessed in order to conduct the
Regional Hospital District meeting.
CARRIED

The meeting was recessed at 4:34 pm.

RECONVENE

The meeting was reconvened at 4:41 pm.
ADJOURN

MOVED: Director Siga
SECONDED: Director Boyko

THAT this meeting be adjourned at 4:41 pm.
CARRIED

Certified Correct:

%@W W Dick

John Jack, Cynthia Dick,
Chairperson General Manager of Administrative Services
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