24 Alberni-Clayoquot Regional District

MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, JANUARY 15, 2025, 1:30 PM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John Jack, Chairperson, Chief Councillor, Huu-ay-aht First Nations
PRESENT: Todd Patola, Councillor, City of Port Alberni (Alternate)

Cindy Solda, Councillor, City of Port Alberni (Alternate)

Bob Beckett, Director, Electoral Area “A” (Bamfield)

Jack McLeman, Alternate Director, Electoral Area “B” (Beaufort)
Vaida Siga, Director, Electoral Area “C” (Long Beach)

Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Susan Roth, Director, Electoral Area “E” (Beaver Creek)
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek)
Marilyn McEwen, Mayor, District of Ucluelet

Tom Stere, Councillor, District of Tofino

Moriah Cootes, Councillor, Uchucklesaht Tribe Government
Kirsten Johnsen, Member of Council, Toquaht Nation

REGRETS: Debbie Haggard, Vice-Chair, Councillor, City of Port Alberni

Sharie Minions, Mayor, City of Port Alberni
Fred Boyko, Director, Electoral Area “B” (Beaufort)
Levana Mastrangelo, Executive Legislator, Yuutu?it?ath Government

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer

Teri Fong, Chief Financial Officer

Mike Irg, General Manager of Planning & Development
Jenny Brunn, General Manager of Community Services
Cynthia Dick, General Manager of Administrative Services
Heather Zenner, Manager of Administrative Services
Karen Freethy, Protective Services Manager

Janice Hill, Executive Assistant

Randy Thoen, FireSmart Coordinator

Shane Koren, Manager of Financial Services

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
https://www.acrd.bc.ca/events/15-1-2025/

1.

CALLTO ORDER
The Chairperson called the meeting to order at 1:45 pm.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.
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The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.

Introductions - Board Members and Staff present in the Boardroom and via Zoom.

APPROVAL OF AGENDA

MOVED: Director Roth
SECONDED: Director Cootes

THAT the agenda be approved as circulated.
CARRIED

DECLARATIONS

ADOPTION OF MINUTES

a. Board of Directors Meeting — December 11, 2024

MOVED: Director Solda
SECONDED: Director Cote

THAT the minutes of the Board of Directors meeting held on December 11, 2024 be
adopted.
CARRIED

b. Accessibility Committee Meeting — December 10, 2024

MOVED: Director Solda
SECONDED: Director Stere

THAT the minutes of the Accessibility Committee meeting held on December 10, 2024 be
received.
CARRIED

C. Accessibility Committee Meeting — December 17, 2024

MOVED: Director Stere
SECONDED: Director Cote

THAT the minutes of the Accessibility Committee meeting held on December 17, 2024 be
received.
CARRIED
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PETITIONS, DELEGATIONS & PRESENTATIONS

a. Joanne Sales, Executive Director, Broombusters Invasive Plant Society
updating on the successes and challenges of its Broombuster volunteers

CORRESPONDENCE FOR ACTION

a. INVITATION TO JOIN THE NEXT PLANNING MEETING REGARDING FIFA 20026
WORLD CUP
INEO Employment Services & Agrohope Farms & Products Inc

MOVED: Director Roth
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors appoint Alternate
Director Harley Wylie to the planning committee for the Port Alberni friendly soccer
matches during the FIFA 2026 World Cup.

CARRIED

CORRESPONDENCE FOR INFORMATION

a. ASSOCIATION OF VANCOUVER ISLAND AND COASTAL COMMUNITIES
e Call for nominations for AVICC Executive
e Save-the-Date — Legislative Reform Initiative via Zoom on February 28,
2025
e (Calling for resolutions to be considered at the 2025 AGM and
Convention
b. RIDGE VIEW HEALTH + PERFORMANCE
McLean Mill 10K Run on Sunday, April 6 2025
c. CANADA COMMUNITY BUILDING FUND BC
Second Community Works fund payment for 2024/2025
d. MINISTRY OF ENVIRONMENT AND PARKS
Announcing the launch of the CleanBC — Organics Funding Program
e. HUU-AY-AHT
Executive Council approves continues closure of Ancient Village of Kiixin
f. INDEPENDENT CONTRACTORS AND BUSINESSES ASSOCIATION
Protecting Taxpayers from overspending on Local Government Construction
g. KPMG LLP
Audit planning letter
h. COLLINS FARM
Expressing gratitude for ACRD’s support of local agriculture and the annual
Family Farms Day
i. UNION OF BC MUNICIPALITIES
2024/25 (Fall) C2C Program - Approval Agreement Terms of Conditions of
Funding
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j- MINISTRY OF HOUSING AND MUNICIPAL AFFAIRS
Additional grant payment under the Regional District Grant program
k. BC SALMON AGRICULTURE TRANSITION TASK FORCE
Salmon Aquaculture Transition Plan for British Columbia — Themes 3 and 4
l. GWYER WEBBER
Vancouver Island Rail Transit-January 2025
m. REGIONAL DISTRICT KOOTENAY BOUNDARY
Cooperative Community Wildfire Response (CCWR) Program
MOVED: Director Cootes
SECONDED: Director Stere
THAT the Board of Directors receive items a-m for information.
CARRIED

MOVED: Director Cote
SECONDED: Director Solda

THAT the Alberni-Clayoquot Regional District approve all ACRD Director attendance at

the AVICC Legislative Reform Initiative via Zoom on February 28, 2025.
CARRIED

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision regarding Salmon Beach Committee Terms of
Reference Amendment, Bylaw A1091 Repeal.

MOVED: Director Siga
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors give first reading to
Bylaw A1091, Salmon Beach Committee Bylaw Repeal, 2025.
CARRIED

MOVED: Director Siga
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors give second reading to
Bylaw A1091, Salmon Beach Committee Bylaw Repeal, 2025.
CARRIED
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MOVED: Director Siga
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors give third reading to
Bylaw A1091, Salmon Beach Committee Bylaw Repeal, 2025.
CARRIED

MOVED: Director Siga
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors adopt Bylaw A1091,
Salmon Beach Committee Bylaw Repeal, 2025.
CARRIED

MOVED: Director Siga
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors adopt the amended
Salmon Beach Committee Terms of Reference.

CARRIED
b. Request for Decision regarding Revenue Anticipation Borrowing Bylaw NO.
F1169
MOVED: Director Stere

SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors give first reading to the
bylaw cited as “Revenue Anticipation Borrowing Bylaw No. F1169, 2025”.
CARRIED

MOVED: Director Stere
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors give second reading to
the bylaw cited as “Revenue Anticipation Borrowing Bylaw No. F1169, 2025”.
CARRIED

MOVED: Director Stere
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors give third reading to the
bylaw cited as “Revenue Anticipation Borrowing Bylaw No. F1169, 2025”.
CARRIED
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MOVED: Director Stere
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors adopt bylaw cited as
“Revenue Anticipation Borrowing Bylaw No. F1169, 2025”.
CARRIED

C. Request for Decision regarding Cherry Creek Waterworks District
Community Works Fund Agreement

Director Johnsen left the meeting at 2:57pm.

MOVED: Director Sparrow
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors defer the decision on the
Cherry Creek Waterworks District Community Works Fund Agreement until questions
related to land ownership and differences between the Cherry Creek Volunteer Fire
Department and the Cherry Creek Waterboard are answered.

WITHDRAWN

MOVED: Director Sparrow
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors approve a Contribution
Agreement for 5600,000 with the Cherry Creek Waterworks District to provide the
organization Community Works Funding for construction of Phase 1 of the new Cherry

Creek Fire Hall.
CARRIED
All Directors voted in favour of the motion.
d. Request for Decision regarding Staff Vehicle Purchase and Purchasing Policy
Exemption
MOVED: Director Stere

SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors exempt the purchase of
a new hybrid SUV from the ACRD’s Purchasing Policy Request for Proposal process; and
further,

THAT the Alberni-Clayoquot Regional District Board of Directors authorize staff to
undertake a request for quotation process for this purchase and delegate authority to
the CAO to authorize the purchase to a maximum amount of $50,000.00 (excluding GST).
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Directors Stere, Roth, Patola, Cootes, Sparrow, Cote, Solda, Jack McEwen, Siga, and
Beckett voted in favour of the motion.
Director McLeman voted against the motion.

CARRIED

Director Roth left the meeting at 3:17 pm.

e. Request for Decision regarding Long Beach Airport — Fire Flow Pump Station
Generator Addition

MOVED: Director Stere
SECONDED: Director McEwen

THAT the Alberni-Clayoquot Regional District Board of Directors award the Long Beach
Airport Fire Flow Pump Station Generator to Ridgeline Mechanical Ltd. in the amount of
5$325,160.92 (excluding GST) and authorize the CAO to negotiate and execute the
contract amendment on behalf of the ACRD.

CARRIED

f. Request for Decision regarding Pacific Rim National Park Reserve Lease at the
Long Beach Airport

MOVED: Director Stere
SECONDED: Director McLeman

THAT the Alberni-Clayoquot Regional District Board of Directors approve entering into a
5-year lease agreement with Pacific Rim National Park Reserve effective 1st, April 2024,
with a stepped increase to market rate, plus applicable taxes and yearly BC CPI
increases, and authorize the CAO to negotiate and execute the LS-L2024002 lease on
behalf of the Regional District.

CARRIED

g. Request for Decision regarding Solid Waste, Recycling and Reduction
Education and Outreach Consultant

MOVED: Director Stere
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors award the Solid Waste,
Recycling and Reduction Education and Outreach Consultant contract to Let’s Talk Trash
in the amount of $75,400.00 (excluding GST) per year on a 1-year term with the option
of renewing for an additional 1-year term and authorize the CAO to negotiate and
execute the contract on behalf of the ACRD.
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9.1

Directors Stere, Patola, Cootes, Sparrow, Cote, Solda, Jack, McEwan, Siga, Beckett voted
in favour of the motion.
Director McLeman voted against the motion.

CARRIED

h. Request for Decision regarding Emergency Operations Centres (EOC) and
Training grant: Union of BC Municipalities — Community Emergency
Preparedness Fund

MOVED: Director Solda
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to apply for
grant funds through the Union of BC Municipalities’ Community Emergency
Preparedness Program Fund under the Emergency Operations Centres and Training
grant stream with interested grant partners.

CARRIED

i Request for Decision regarding FireSmart Grant: Union of BC Municipalities —
Community Resiliency Investment Program

MOVED: Director Stere
SECONDED: Director Beckett

THAT the Alberni-Clayoquot Regional District Board of Directors direct staff to apply for a
grant through the Union of BC Municipalities — Community Resiliency Investment
Program under the FireSmart Community Funding and Supports grant stream with
interested grant applicants.

CARRIED

PLANNING MATTERS

ELECTORAL AREA DIRECTORS

a. DVB24011, Bowers, 8445 Beaver Creek Road (Beaufort)
Development Variance — Report and Permit

MOVED: Director McLeman
SECONDED: Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors issue
Development Variance Permit DVB24011.
CARRIED

b. DVE24014, Gilmour, 6399 Walker Road (Beaver Creek)
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10.

10.1

10.2

Development Variance — Report and Permit

MOVED: Director MclLeman
SECONDED: Director Cote

THAT the Alberni-Clayoquot Regional District Board of Directors issue Development
Variance Permit DVE24014.
CARRIED

C. RE24010, Van Vliet and Barr, 5663 Mersey Road (Beaver Creek)
Rezoning Application — Report and Permit

MOVED: Director Cote
SECONDED: Director Sparrow

THAT Bylaw P1517, Regional District of Alberni-Clayoquot Zoning Atlas
Amendment Bylaw, be read a first time.
CARRIED

MOVED: Director Cote
SECONDED: Director Sparrow

THAT Bylaw P1517, Regional District of Alberni-Clayoquot Zoning Atlas
Amendment Bylaw, be read a second time.
CARRIED
MOVED: Director Cote
SECONDED: Director Sparrow

THAT Bylaw P1517, Regional District of Alberni-Clayoquot Zoning Atlas
Amendment Bylaw, be read a third time.
CARRIED

REPORTS
STAFF REPORTS
AREA REPORTS

a. Electoral Area “A” (Bamfield) — B. Beckett. Attending the Huu-ay-aht Economic
Summit January 24, 2025, in Anacla. Recently completed a debrief with the
Bamfield Community Affairs Executive and ACRD staff on the Bamfield Sewer
Referendum.

b. Electoral Area “B” (Beaufort) —J. McLeman. No report.

c. Electoral Area “C” (Long Beach) — V. Siga. No report.
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10.3

11.

12.

13.

d. Electoral Area “D” (Sproat Lake) — P. Cote. Philippine Mars is back at Sproat
Lake. Sproat Lake Community Newsletter is currently being prepared. Meeting
with Sproat Lake community on February 24", Community Association holding
their AGM on March 24™. Hosting a community volunteer event on January
27t to say thanks to all the volunteers in Sproat Lake.

e. Electoral Area “E” (Beaver Creek) — S. Roth. No report.

f. Electoral Area “F” (Cherry Creek) — M. Sparrow. Cherry Creek Community Hall
recently held a recent fundraiser and raised $4000 towards Community Hall
upgrades.

g. City of Port Alberni — C. Solda/T. Patola. Sworn in new council member Tom
Verbrugge who attended first meetings on January 14™. Currently in budget
process.

h. District of Tofino — T. Stere. No report.

i District of Ucluelet — M. McEwen. No report.

j. Huu-ay-aht First Nations — J. Jack. Hosting Economic Development Summit
January 24t in Anacla. Also recently held Economic Summit in Port Alberni that
was well attended. Currently in budget process.

k. Toquaht Nation — K. Johnsen. No report.
l. Uchucklesaht Tribe Government — M. Cootes. Currently in budget process.

m. Yuutu?it?ath Government — L. Mastrangelo. No report.

MOVED: Director Stere
SECONDED: Director McLeman

THAT the Board of Directors receive the Area Reports.
CARRIED

OTHER REPORTS

UNFINISHED BUSINESS

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public.

Joseph Leskosek, resident of Port Alberni, referenced the City of Port Alberni budget
process. Referenced four city parks that are located outside of the City of Port Alberni
and whether they would transferred to the ACRD. Referenced caretaker houses at City
parks. Asked if the ACRD has been invited to take over the Papermill Dam.
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14.

15.

16.

The Manager of Administrative Services advised there were no questions or comments
respecting an agenda topic from public:

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.

RECESS

MOVED: Director MclLeman
SECONDED: Director Stere

THAT the Regular Board of Directors meeting be recessed in order to conduct the
Regional Hospital District meeting.

CARRIED
The meeting was recessed at 4:01 pm.

RECONVENE

The meeting was reconvened at 4:07 pm.
ADJOURN

MOVED: Director Cootes
SECONDED: Director McLeman

THAT this meeting be adjourned at 4:07 pm.
CARRIED

Certified Correct:

77 7 st s

John Jack, Heather Zenner,
Chairperson Manager of Administrative Services
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