
Hospital District Board of Directors Meeting 
Wednesday, September 10, 2025  

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
Immediately following the Board of Directors Meeting 

Regular Agenda 
Watch the meeting live at https://www.acrd.bc.ca/events/10-9-2025/ 

Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_tMk3Jb8WSjSBTcIDhVL2dA#/registration 

PAGE # 
1. CALL TO ORDER

(immediately following the ACRD Board Meeting)

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)

3. DECLARATIONS
(conflict of interest)

4. ADOPTION OF MINUTES

a. Board of Directors Meeting – July 23, 2025

THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of 
Directors held on July 23, 2025 be adopted. 

5. PETITIONS, DELEGATIONS & PRESENTATIONS (10-minute maximum)

6. CORRESPONDENCE FOR ACTION

7. CORRESPONDENCE FOR INFORMATION

a. BC NURSES’ UNION
BCHU Health Care Champion Award

3-6
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 THAT the Board of Directors receive item a for information. 
 
8. REQUEST FOR DECISIONS & BYLAWS 
 
9. REPORTS 
 

a. Bamfield Health Centre – B. Beckett 
 
b. Alberni-Clayoquot Continuing Care Society – V. Siga 
 
c. West Coast Native Health Care Society – P. Cote 
 
d. Tofino General Hospital – West Coast Directors 
 
e. Alberni-Clayoquot Health Network – P. Cote/V Siga 
 
f. West Coast General Hospital – Alberni Valley Directors 
 
g. Other Reports 

 
THAT the Regional Hospital Board of Directors receives reports a-g. 

 
10. UNFINISHED BUSINESS 
 
11. LATE BUSINESS 
 
12. QUESTION PERIOD 
 

Questions/Comments from the public: 
• Participating in Person in the Board Room 
• Participating in the Zoom meeting 
• Emailed to the ACRD at responses@acrd.bc.ca 

 
13. ADJOURN 
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     Alberni-Clayoquot Regional Hospital District 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING  
HELD ON WEDNESDAY, JULY 23, 2025 

Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  

 
DIRECTORS  Debbie Haggard, Chair, Councillor, City of Port Alberni 
PRESENT:  John Jack, Vice-Chairperson, Chief Councillor, Huu-ay-aht First Nations 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Vaida Siga, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Marilyn McEwen, Mayor, District of Ucluelet 
Tom Stere, Councillor, District of Tofino 
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 
Kirsten Johnsen, Councillor, Toquaht Nation 
 

REGRETS:  Levana Mastrangelo, Executive Legislator, Yuułuʔiłʔatḥ Government 
Sharie Minions, Mayor, City of Port Alberni 

 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Cynthia Dick, General Manager of Administrative Services 
Heather Zenner, Manager of Administrative Services 
Alex Dyer, Planning Manager 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/23-7-2025/7654/?catid=0 
 
1. CALL TO ORDER 

 
The Chairperson called the meeting to order at 4:43pm. 

 
The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 
 
The Chairperson reported this meeting is being recorded and livestreamed to YouTube 
on the Regional District website. 
 

2. APPROVAL OF AGENDA 
 

MOVED: Director Sparrow 
SECONDED: Director Cote 
 

3

https://www.acrd.bc.ca/events/23-7-2025/7654/?catid=0


Alberni-Clayoquot Regional Hospital District 
July 23/25 

Page 2 

 
THAT the agenda be approved as circulated. 

CARRIED 
 
3. DECLARATIONS 
 
4. ADOPTION OF MINUTES 
 

a. Board of Directors Meeting – June 11, 2025 
 

MOVED: Director Boyko 
SECONDED: Director Cote 

  
THAT the minutes of the Alberni-Clayoquot Regional Hospital District meeting held on 
June 11, 2025, be adopted.  

CARRIED 
 
5. PETITIONS, DELEGATIONS & PRESENTATIONS 
 
6. CORRESPONDENCE FOR ACTION 
 

a. Invite from Nanaimo Regional Hospital District to attend the Health 
Forward Conference 

 
MOVED: Director Haggard 
SECONDED: Director Sparrow 

 
THAT the Alberni-Clayoquot Regional Hospital District Board of Directors support 
Director Cote to attend the Health Forward: Advancing Healthcare in Central and North 
Vancouver Island Conference scheduled for November 13, 2025 in Nanaimo, BC.  

CARRIED 
7. CORRESPONDENCE FOR INFORMATION 
 
  ISLAND HEALTH 

a. Water Safety This Summer  
b. Mill Bay Teen Wins 2025 Youth Harm Reduction Award 
c. Estimated Island Health Emergency Department Wait Lines Available 

Online 
d. Measles Update 

 
MOVED: Director Cootes 
SECONDED: Director Sparrow 

 
THAT this correspondence be received for information. 

CARRIED 
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8. REQUEST FOR DECISIONS & BYLAWS

9. REPORTS

a. Bamfield Health Centre – B. Beckett - no report.

b. Alberni-Clayoquot Continuing Care Society – V. Siga - no report.

c. West Coast Native Health Care Society – P. Cote- Submitted an application to 
City of Port Alberni for expansion but is now going back to the drawing board as 
they requested lower density.

d. Tofino General Hospital – T. Stere - Requested update regarding invitation to 
Island Health. Staff confirmed that they have reached out to Island Health and 
are currently scheduling a meeting.

e. Alberni-Clayoquot Health Network – P. Cote - No meetings over the summer, 
coordinator continues to work through the summer.

f. West Coast General Hospital – Alberni Valley Directors. Province has a 
campaign to attract medical staff from the US. Have attracted 10 doctors to 
Island Health but mostly to urban areas.

g. Other Reports

MOVED: Director Boyko 
SECONDED: Director Jack 

THAT the Regional Hospital Board of Directors receives reports a-g. 
CARRIED 

10. UNFINISHED BUSINESS

11. LATE BUSINESS

12. QUESTION PERIOD

Questions/Comments from the public.  The Manager of Administrative Services
advised there were no questions or comments respecting an agenda topic from public:

• Participating in Person in the ACRD Board Room
• Participating in the Zoom webinar
• Submissions received by email at responses@acrd.bc.ca.

13. ADJOURN
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MOVED: Director Cootes 
SECONDED: Director Sparrow 
 
THAT this meeting be adjourned at 4:50 pm. 

CARRIED 
 
 
 
Certified Correct: 
 
 
_________________________________  ________________________________ 
Debbie Haggard,     Heather Zenner, 
Chairperson      Manager of Administrative Services 
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Maddie Graham

From: President, BCNU <president@bcnu.org>
Sent: August 25, 2025 12:57 PM
To: President, BCNU
Subject: Tell us how your local government is supporting BC nurses

Follow Up Flag: Follow up
Flag Status: Flagged

[CAUTION] This email originated from outside of the ACRD 

To all BC local governments, 
 
I am pleased to inform you about a new initiative of the BC Nurses’ Union to shine a spotlight on local 
governments that have taken significant actions to support nurses in our province. The BCNU Health 
Care Champion award will recognize one local government each year that has taken significant actions 
to support nurses so we can provide the high-quality health care everyone in our communities deserves. 
The inaugural award will be presented and announced during the upcoming Union of BC Municipalities 
(UBCM) convention in Victoria (Sept. 22 – 26).  
 
This year’s award will recognize the key role local governments play in nurse retention and recruitment 
by making their communities more attractive to nurses. With nearly half of BC nurses under the age of 40 
and over 90 percent identifying as women, investments in local resources and community supports that 
help promote work/life balance are essential, including areas like housing, childcare, transportation, 
and recreation.  
 
The award criteria will also consider local governments that have been allies with nurses in advocating to 
the provincial and federal governments for investments that help retain and recruit nurses. This includes 
supporting BCNU’s Ratios Save Lives campaign and helping to educate the public about the 
importance of implementing minimum nurse-to-patient ratios. Evidence shows that ratios not only save 
lives but also play a crucial role in improving nurse recruitment and retention by ensuring safer 
workloads and better working conditions. Tell us how your local government is supporting nurses. Fill 
out this nomination form by Sept. 10 and your local government could be the first BCNU Health Care 
Champion.  
 
Adriane Gear 
 
 
President, BCNU  
BC Nurses' Union 

  
P:  604 433 2268 Ex. 2283 | 1 800 663 9991 
F:  604 433 7945 | 1 888 284 2222 
E:  president@bcnu.org 
 
4060 Regent Street | Burnaby, BC  V5C 6P5 
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