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Why Am | Here?

* To talk about the Custom
Transit and its impact on Rural
Communities

* The Custom Transit Solution
- Why it matters
- Whatitis
- To share where we’re at

* The Custom Transit Strategy




Why it Matters: Custom Transit & Rural
Communities

* “Aging in Place”
 Access to services
* Ties to community



The Custom Transit Solution: Why It Matters &
What It Is

 End-to End Transformational Solution aimed at
modernizing the service

* Will increase efficiency and availability

* Provide insights for Local Governments and funding
partners to prioritize optimizations and expansions



The Custom Transit Strategy
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Rec 1: Increase In-House Knowledge of
Custom Transit Service Delivery

Rec 2: Develop Standard KPIs and Targets
Based on Best Practices

Rec 3: Increase Collaboration Between
Internal Departments for Transit Systems
that have Separate Custom Transit and
Conventional services

Rec 4: Formalize Use of Non-Dedicated
Transportation Services

Rec 5: Develop Customer Service
Standards to Ensure Consistency and
Transparency In Service Delivery Across
The Province

Rec 6: Integrate Custom Transit Into
Existing Planning Framework for
Conventional Transit

Long-Term

Rec 10: Implement Changes to Taxi
Saver Program

Rec 11: Improve Digital and Other
Fare Payment Options

Rec 12: Review Brand and Potential
Change to Service Name

Rec 13: Explore Co-mingling options

Medium-Term
[ B
Rec 7: Implement

Reservations/Dispatch Technology

of Eligibility Processes
Rec 9: Review Taxi Saver Program

IN
PROGRESS




Questions?




