
2024 – 2027 Strategic Plan 

Alberni Valley & Bamfield Services Committee Meeting 
Wednesday, May 21st, 2025  

Zoom/Board Room (Hybrid) – 3008 Fifth Avenue, Port Alberni, BC 
1:30 pm 

Regular Agenda 
Watch the meeting live at: https://www.acrd.bc.ca/events/21-5-2025/ 

Register to participate via Zoom Webinar at:  
https://acrd-bc-ca.zoom.us/webinar/register/WN_jchI6ngOS-eGnqCpq5U5gQ#/registration 

PAGE # 
1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions - Committee Members and Staff present in the Boardroom and
via Zoom.

2. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)

3. DECLARATIONS
(conflict of interest)

4. MINUTES

a. Alberni Valley & Bamfield Services Committee Meeting held February
20, 2025

THAT the minutes of the Alberni Valley & Bamfield Committee meeting held on 
February 20, 2025, be adopted. 

5. PETITIONS, DELEGATIONS & PRESENTATIONS (10-minute maximum)

6. CORRESPONDENCE FOR ACTION/INFORMATION

3-8
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AV & Bamfield Services Committee Agenda 
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7. REQUEST FOR DECISIONS

a. 2025 Grant-in-Aid Applications
Alberni Valley and Bamfield Category

(If awarding grant-in-aid) 
THAT the Alberni Valley & Bamfield Services Committee recommend that the 
ACRD Board of Directors award a grant-in-aid in the amount of __________ in 
2025 to the __________ (organization). 

8. REPORTS

9. LATE BUSINESS

10. QUESTION PERIOD

Questions/Comments from the public:
• Participating in Person in the Board Room
• Participating in the Zoom meeting
• Emailed to the ACRD at responses@acrd.bc.ca

11. ADJOURN

9-232
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     Alberni-Clayoquot Regional District 
 

MINUTES OF THE ALBERNI VALLEY & BAMFIELD SERVICES COMMITTEE MEETING  
HELD ON THURSDAY, FEBRUARY 20, 2025, 10:00 AM 

Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC  
 

DIRECTORS   
PRESENT:  Cindy Solda, Councillor, City of Port Alberni 

Bob Beckett, Director, Electoral Area “A” (Bamfield) 
Fred Boyko, Director, Electoral Area “B” (Beaufort) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
Susan Roth, Director, Electoral Area “E” (Beaver Creek) 
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek) 
Sharie Minions, Mayor, City of Port Alberni 
John Jack, Chief Councillor, Huu-ay-aht First Nations  
Moriah Cootes, Councillor, Uchucklesaht Tribe Government 
 

REGRETS:  Deb Haggard, Councillor, City of Port Alberni 
 
STAFF PRESENT: Daniel Sailland, Chief Administrative Officer 

Teri Fong, Chief Financial Officer 
Alex Dyer, Planning Manager 
Jenny Brunn, General Manager of Community Services 
Cynthia Dick, General Manager of Administrative Services 
Heather Zenner, Manager of Administrative Services 
Karen Freethy, Protective Services Manager 
Charlie Starratt, Regional Fire Services Manager 
Mark Fortune, Airport Manager 

 
The meeting can be viewed on the Alberni-Clayoquot Regional District website at: 
https://www.acrd.bc.ca/events/20-2-2025/ 
 
1. CALL TO ORDER 

 
The Manager of Administrative Services (MAS) called the meeting to order at 10:00 am. 
 
The MAS recognized this meeting is being held throughout the Nuu-chah-nulth 
territories. 
 
The MAS reported this meeting is being recorded and livestreamed to YouTube on the 
Regional District website. 
 
Introductions - Committee Members and Staff present in the Boardroom and via Zoom. 
 

2. ELECTION OF CHAIRPERSON/VICE-CHAIRPERSON FOR 2025 
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ELECTION OF CHAIRPERSON 
 
 The MAS conducted the election for Chairperson of the Alberni Valley and Bamfield 
Services Committee for 2025. 

 
The MAS declared Director Haggard to the position of Chairperson for the Alberni Valley 
and Bamfield Services Committee for 2025. 
 
ELECTION OF VICE-CHAIRPERSON  
 
The MAS conducted the election of Vice-Chairperson of the Alberni Valley and Bamfield 
Services Committee for 2025. 
 
The MAS declared Director Sparrow to the position of Vice-Chairperson for the Alberni 
Valley and Bamfield Services Committee for 2025. 
 

 Director Sparrow assumed the Chair. 
 
3. APPROVAL OF AGENDA 
 

MOVED: Director Roth 
SECONDED: Director Solda 
 
THAT the agenda be approved as circulated. 

CARRIED 
 
4. DECLARATIONS 
 
5. MINUTES 
 

a. Alberni Valley & Bamfield Services Committee Meeting held July 24, 2024 
 

MOVED: Director Solda 
SECONDED: Director Roth 

 
THAT the minutes of the Alberni Valley & Bamfield Committee meeting held on 
July 24, 2024 be adopted. 

CARRIED 
 

b. Alberni Valley & Bamfield Services Committee Meeting held October 16, 2024 
 

MOVED: Director Solda 
SECONDED: Director Roth 

4



Alberni Valley & Bamfield Services Committee 
Meeting Minutes February 20, 2025 

Page 3 

 
 

THAT the minutes of the Alberni Valley & Bamfield Committee meeting held on 
October 16, 2024 be adopted. 

CARRIED 
 
6. REQUEST FOR DECISIONS 
 

a. Request for Decision regarding Annual Review – Alberni 
Valley/Bamfield Services Committee Terms of Reference, 2025. 

 
MOVED: Director Roth 
SECONDED: Director Cote 

 
THAT the Alberni Valley & Bamfield Services Committee re-confirm their Terms of 
Reference for 2025 as presented. 

CARRIED 
Director Cootes entered the meeting at 10:07 am.  
Director Jack entered the meeting at 10:07 am. 
 
b. Request for Decision regarding TFN/ACRD Landfill Working Group – 

Implementation Options. 
 
MOVED: Director Roth 
SECONDED: Director Solda  

 
THAT the Alberni Valley & Bamfield Services Committee recommend that the 
ACRD Board support the TFN/ACRD Landfill Working Group proposed initiatives 
for 2025 as included in the Draft 2025-2029 Financial Plan.  

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Cote 

 
THAT the Alberni Valley & Bamfield Services Committee defer a decision on the 
Memorandum of Understanding with Tseshaht First Nation (TFN) regarding the 
Landfill Crown Tenure until a response is received from Tseshaht First Nation.  

CARRIED 
 
c. Request for Decision regarding 2025-2029 Draft Financial Plan – Alberni 

Valley & Bamfield Services. 
 
MOVED: Director Roth 
SECONDED: Director Solda  
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THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni 
Valley Aquatics Facility – proposed service budget, as presented, be included in 
the first reading of the 2025-2029 Alberni-Clayoquot Regional District Financial 
Plan bylaw. 

CARRIED 
 
MOVED: Director Roth  
SECONDED: Director Solda 

 
THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni 
Valley Emergency Planning proposed budget, as presented, be included in the 
first reading of the 2025-2029 Alberni-Clayoquot Regional District Financial Plan 
bylaw. 

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Solda 

 
THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni 
Valley & Bamfield Grants-in-Aid proposed budget, as presented, be included in 
the first reading of the 2025-2029 Alberni-Clayoquot Regional District Financial 
Plan bylaw. 

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Solda 

 
THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni 
Valley & Bamfield Waste Management proposed budget, as presented, be 
included in the first reading of the 2025-2029 Alberni-Clayoquot Regional District 
Financial Plan bylaw. 

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Solda 

 
THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni 
Valley Regional Airport proposed budget, as presented, be included in the first 
reading of the 2025-2029 Alberni-Clayoquot Regional District Financial Plan 
bylaw. 

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Boyko 
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THAT the Alberni Valley & Bamfield Services Committee reverse requisition for the 
Alberni Valley Regional Water proposed service.  

CARRIED 
 
MOVED: Director Roth 
SECONDED: Director Solda 

  
That the Alberni Valley & Bamfield Services Committee direct staff to bring additional 
Custom Transit related information to the Board prior to May.   

           CARRIED 
 

MOVED: Director Roth 
SECONDED: Director Solda 

 
That the Alberni Valley & Bamfield Services Committee review Bylaw 777 McLean 
Mill Bylaw, 1992 at a future date. 

             CARRIED 
 

MOVED: Director Solda 
SECONDED: Director Roth 

 
That the Alberni Valley & Bamfield Services Committee recommend to the ACRD 
Board of Directors that the Alberni Valley & Bamfield Services Committee tour 
McLean Mill.  

                     CARRIED 
 
MOVED: Director Cote 
SECONDED: Director Roth 

 
THAT the Alberni Valley & Bamfield Services Committee recommend the Sproat 
Lake Marine Patrol proposed budget, as presented, be included in the first 
reading of the 2025-2029 Alberni-Clayoquot Regional District Financial Plan 
bylaw. 

CARRIED 
 

7. LATE BUSINESS 
 
8. QUESTION PERIOD 
 

Questions/Comments from the public.  The Manager of Administrative Services 
advised there were no questions or comments respecting an agenda topic from public: 

• Participating in Person in the ACRD Board Room 
• Participating in the Zoom webinar 
• Submissions received by email at responses@acrd.bc.ca. 
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9. ADJOURN 
 

MOVED: Director Roth  
SECONDED: Director Cote 
 
THAT the meeting be adjourned at 12:08 pm. 

CARRIED 
 
Certified Correct: 
 
 
 
_________________________________  ________________________________ 
Mike Sparrow,      Heather Zenner, 
Vice-Chairperson     Manager of Administrative Services 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 
Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  

Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

 

REQUEST FOR DECISION 

 
To:   Alberni Valley & Bamfield Services Committee 
 
From:   Teri Fong, CPA, CGA, Chief Financial Officer 
   Heather Zenner, MA, Manager of Administrative Services 
 
Meeting Date:  May 21, 2025 
 
Subject:  2025 Grant-in-Aid Applications – Alberni Valley and Bamfield Category 
 
 
 
Proposed Motions: 
 
(If awarding grant-in-aid) 
That the Alberni Valley and Bamfield Services Committee recommend that the ACRD Board of 
Directors award a grant-in-aid in the amount of __________ in 2025 to the __________ (organization). 
 
Desired Outcome: 
 
To consider and make recommendations to the Board of Directors regarding Grant-in-Aid (GIA) 
applications to assist registered organizations, registered charities, non-profits or not-for-profits, and 
societies who provide services, projects or initiatives that provide a social, economic, recreational, or 
environmental benefit to the communities within the Alberni-Clayoquot region.   
 
Summary: 
 
The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers GIA applications once a 
year. The Board adopted a new GIA policy in 2024 (attached); therefor, this is the first year the new GIA 
program has been implemented. The GIA deadline is April 30th each year.   
 
This year the Regional District received 14 GIA applications for the Alberni Valley and Bamfield Category 
and have requested $144,598.50. The 2025 budget for the Alberni Valley and Bamfield Category is 
$118,000. The funding requests are summarized below, and the applications are attached to this report.   
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# Organization 2025 
Requested  
Amount 

2024  
Awarded 
Amount 

2023 
Awarded 
Amount 

2022 
Awarded 
Amount 

GIA 18  Canadian Council of the Blind $3,000 $0 $0 $0 
GIA 19 Port Alberni Backpack Program Society $7,500 $5,000 $5,000 $0 
GIA 20 Port Alberni Victim Services $36,000 $26,000 $26,000 $26,000 
GIA 21 West Coast Aquatic $10,000 $6,000 $12,000 $12,000 
GIA 22 Alberni Valley Fiber Guild $7,500 $0 $0 $0 
GIA 23 Alberni Valley Food Security Society $4,200 $5,000 $0 $0 
GIA 24  Broombusters Invasive Plant Society $1,100 $0 $1,100 $0 
GIA 25 Alberni Valley Hospice Society $1,420 $0 $10,000 $0 
GIA 26 Port Alberni Community Action Team $450 $2,500 $0 $0 
GIA 27 Port Alberni Salmon Festival Society $5,000 $0 $0 $0 
GIA 28 Wholesome Meals on Wheels 

Association of Port Alberni 
$3,324 $1,000 $0 $0 

GIA 29 Port Alberni Marine Rescue Society $12,820.50 $6,000 $6,000 $6,000 
GIA 30 ADAPS Youth and Family Services $12,284.00 $8,112 $0 $0 
GIA 31 Alberni Valley Chamber of Commerce $40,000 $4,000 $4,000 $4,000 
 Total GIA Funds  $144,598.50    

 

 
Time Requirements – Staff & Elected Officials: 
 
Approximately 30 hours of staff time is required to conduct the grant-in-aid process.   
 
Financial: 
 
The adopted ACRD 2025-2029 Financial Plan included a $118,000 budget for the Alberni Valley and 
Bamfield GIA Category.  
 
Strategic Plan Implications: 
 
There is no direct link to the 2024-2027 Strategic Plan.  
 
Policy or Legislation: 
 
The Alberni-Clayoquot Regional District’s Grant-in-Aid Policy and Local Government Act applies.   
 
 
Submitted by: ___________________________________________________ 
  Teri Fong, CPA, CGA, Chief Financial Officer 
 
Reviewed by: ____________________________________________________ 
  Cynthia Dick, General Manager of Administrative Services 
 
Approved by: ____________________________________________________ 
  Daniel Sailland, MBA, Chief Administrative Officer 

10



GIA18

11



GIA18

12



GIA18

13



GIA18

14



GIA18

15



GIA18

16



GIA18

17



GIA18

18



GIA18

19



GIA19

20



GIA19

21



GIA19

22



GIA19

23



GIA19

24



GIA19

25



GIA19

26



GIA19

27



GIA19

28



GIA19

29



GIA19

30



GIA19

31



Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

2025 ACRD GRANT-IN-AID APPLICATION FORM 
ORGANIZATION INFORMATION 

Organization Name: 
Society Number: 
(N/A for applications <$500) 

Contact Person: 
Street Address: 
City, Province, Postal Code: 
Phone: 
Email: 
Identify your Organization Type (see GIA Policy for definitions): 
� Registered Organization 

Non-Registered Organization (for Grant Applications <$500, on a one-time basis only) 

Describe the services & benefits that your organization provides to the Alberni-Clayoquot 
Region (specifically indicate which community or communities your organization services): 

GIA20

32

https://www.acrd.bc.ca/dms/documents/governance/administration/2024/gia_policy_nov_2024.pdf


Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

PROJECT INFORMATION 
Project Name: 

Grant Amount Requested: 
In-kind Resources 
Requested: 
Project Start Date: Project End Date: 
Identify the Grant-in-Aid Category you are applying to (select one option only): 
� Regional GIA (regional projects that benefit residents & visitors across the ACRD) 

� Alberni Valley & Bamfield GIA (projects that benefit residents & visitors in the AV & Bamfield) 

� West Coast GIA (projects that benefits residents & visitors on the West Coast) 

� Bamfield Electoral Area GIA 
Electoral Area GIA categories are intended to support projects that 
occur in one of the six Electoral Area’s. In most cases, GIA 
applications can be submitted to one Electoral Area Category only. 
An exception to this, could be an event that spans across two 
electoral areas (such as a race that occurs in Beaver Creek & Cherry 
Creek Electoral Areas). 

If you are considering applying to more than one Electoral Area 
GIA, please discuss this with staff before applying.  

� Beaufort Electoral Area GIA 

� Long Beach Electoral Area GIA 

� Sproat Lake Electoral Area GIA 

� Beaver Creek Electoral Area GIA 

� Cherry Creek Electoral Area GIA 

Describe the specific activities of the project to which this Grant would be applied (be as 
specific as possible): 

GIA20
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

Describe how this project will benefit the community (Describe the expected outcomes and who 
will specifically benefit from this project): 

Totals 

Financial Information (attach a copy of your annual report, a copy of your organizations current year 
budget, latest financial statement, and an EFT application). 
Item Description (be as specific as possible) Cost Amount Requested 

from ACRD 

GIA20
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary. 

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD. 
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement (not required for GIA applications <$500). 

Copy of your organization’s current year budget (not required for GIA applications <$500). 

A copy of your annual report, if available (not required for GIA applications <$500). 

A completed Electronic Funds Payment Application and void cheque. 

GIA20
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

APPLICATION SUBMISSON 
Submit your completed GIA application form and attachments via email to GIA@acrd.bc.ca  or 
deliver to: 

Alberni-Clayoquot Regional District 
Grant-in-Aid Program 

3008 5th Ave 
Port Alberni, BC V9Y 2E3 

 
Application deadline is April 30, 2025.  

 
Applications that do not meet eligibility criteria or are received after the application deadline, 

will not be considered. 
 
Assistance to apply is available to all applicants. If you would like assistance in applying, please 

reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700. 
 

 
 
Declaration: I declare that the information provided in this application is true and accurate to the 
best of my knowledge.  

Signature: _________________________ 

Date:  _________________________ 

 

 

 

 

 

Note: The personal information collected in this survey is collected in accordance with Section 26 (c, d, e) of 
the Freedom of Information and Protection of Privacy Act (FOIPPA) for the purposes of consideration 
regarding applications to the Alberni-Clayoquot Regional District Grant-in-Aid program. Direct any questions 
about the collection, use and disclosure of this information to foi@acrd.bc.ca. 

GIA20
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Port Alberni and West Coast 
RCMP Victim Services 
4444 Morton St 
Port Alberni, BC V9Y 4M8 
phone: 250 724-8910 
fax:      250.724-8986 
 
 
2025 ACRD Grant in Aid  
 
Dear District Board Members, 
 
This year we are again asking for a $10,000 increase in support. 
 
In Port Alberni receive $84,890 from PSSG and only $26,000 from ACRD. 
 
We were fortunate last year and the province provided a onetime grant of $11 000 under the National Gender 
Based Violence Action Plan so we were able to maintain program hours to meet demand. 
 
Police-based Victim Service Programs are cost-shared 50/50 between the Ministry of Public Safety and 
Solicitor General and local governments in communities with a population of 5,000 or more and where they 
exist in communities with a police-strength of 4 or more. At a minimum, the Ministry expects local 
governments to match the Ministry's contribution. This cost- sharing approach recognizes the critical role 
that police-based victim services play in the police response to crime and trauma. 
 
At last years presentation to the ACRD board Chairperson Jack had inquired how other communities on the 
island were supporting their police-based victim services program. I was able to confirm that the Comox Valley, 
Powell River, Campbell River, Oceanside and the Cowichan Valley match the provincial funding for their 
RCMP Victim Service programs.  Nanaimo and Victoria historically have provided their programs with more 
than the MPSSG provides. 
 
The Board should also be aware that whenever I meet with other Vancouver Island Police Victim Service 
Managers our file load is always higher per capita than other island programs.  We have a very busy program 
and require more financial support to meet our communities’ need. 
 
I look forward to an opportunity to discuss this further with the board should there be any questions or 
concerns. 
 
 
Sincerely, 
 

Tamara Cocco 
Tamara Cocco 
Manager Port Alberni Victim Services Society 
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Page 1
Port Alberni Victim Services Society
Income Statement Apr 01, 2024 to Mar 31, 2025

REVENUE

Revenue
ACRD Grants 26,000.00
Provincial Program Funding 91,546.21
Provincial Funding - West Coast 62,113.61

Net Sales 179,659.82

TOTAL REVENUE 179,659.82

EXPENSE

PROGRAM EXPENSES
Accounting & Legal 289.38
Bank Service Charges 179.00
Program Promotion 389.62
Insurance 1,163.00
Discretionary - Client Expense 12.57
Miscellaneous - Volunteer expe... 42.56
PADS expenses 2,035.18
Misc. Program Expenses 218.94
Training - West Coast 38.97

Training Total 38.97
Travel - program 744.90
Travel - West Coast 1,560.14

Travel Total 2,305.04
Cell Phone/Zoom 591.36
Staff & Volunteer Appreciation ... 462.20
Victim Services Workers - PA 43,354.92
Salaries - West Coast 43,666.08
Manager Port Alberni 66,829.53
EI Expense 3,301.61
CPP Expense 8,361.43
WCB Expense 2,190.93

Salary & Benefits Total 167,704.50

Total General & Admin. Expe... 175,432.32

TOTAL EXPENSE 175,432.32

NET INCOME 4,227.50

GIA20
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Port Alberni Victim Services Society 

BUDGET PROPOSAL 2025-2026 

A.  PROGRAM REVENUE SOURCES 

Program type: ☒  PBVS     ☐  CBVS    ☐  STVC    ☐  PEACE     ☐  ORS   ☐  Multi-ORS 

Revenue Source Cash In-kind 
Contribution Total 

Ministry of PSSG-VSCP 84,890  84,890 

Municipal government    

Regional District 36 000  36 000 

Applicant Organization    

Other Revenue Source (Please specify):    

    

Total from all revenue sources $120,890  $120,890 

 

B.  PROGRAM EXPENSES 

1.  Salaries and Benefits 

This section of the Budget Proposal may include only salaries, benefits and payroll deductions for 
direct frontline service staff, program supervision, and clinical supervision (if applicable). 

Title/Position Salary Benefits Total Cost Funded 
from VSCP 

Manager 58070 5385 63455  

Assistant Manager 43626 3339 46965  

     

     

     

     

Total Salaries and Benefits 101696 8724 110420  
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2.  Program Delivery Costs 

Eligible Expense Item Total Cost Funded from 
VSCP 

Program-related rent/lease/mortgage   

Program-related office supplies/software 320  

Program-related travel 2000  

Utilities (heat, hydro, internet)   

Phone (landline and/or cell) 600  

Staff training and associated travel 1000  

Resource materials/printing costs   

Volunteer appreciation/honorariums 400  

Property maintenance   

Memberships (specify): PVS 100  

PADS dog 2000  

   

Total Program Delivery Costs 6420  

3.  Administration Costs 

Eligible Expense Item Total Cost Funded from 
VSCP 

Management salary/benefits   

Administrative support wages/benefits   

Administration-related rent/lease/mortgage   

Administration-related utilities (heat, hydro, internet)       

Bookkeeping/bank fees 700  

Other administration costs (Please specify) :Insurance/ WCB 3350  

Total Administration Costs 4050  

 

GIA20

40



3.  Total Program Expenditures 

Expense Area Total Cost 

Total salaries and benefits  110420 

Total program delivery costs       6420 

Total administration costs       4050 

Total Program Expenditures    120890 
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2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

West Coast Aquatic

S47556

Tim Hawkins
4770 Johnston Rd, Unit B
Port Alberni, BC, V9Y 5M3

tim@westcoastaquatic.ca

✔

The West Coast Aquatic (WCA) Management Association supports collaboration in
natural resource management through the design and facilitation of multi-party
processes in the fisheries, marine, and aquatic resource space. WCA has existed and
been based in the Alberni Valley since 2004 and provides service to the
Alberni-Clayoquot Region through its provision of local management and planning
processes and their results. WCA facilitates and plans salmon roundtables which
coordinate harvest, hatchery enhancement, and habitat restoration in Barkley Sound
(DFO Statistical Area 23) and Clayoquot Sound (DFO Statistical Area 24). These tables
support and enable healthy First Nations, recreational, and commercial fisheries that
provide substantial value to the Alberni-Clayoquot Region economy and identity.
Stemming from the roundtable processes, WCA actively connects operational and
technical staff from governments and organizations working on fishery, marine, and
aquatic issues to create the opportunity for synergistic effects. For the past two years,
WCA has planned and facilitated the Somass Fish Flow Committee, further described
below. WCA has also facilitated the development of and written the 2025 Somass
Estuary Action Plan, which identifies community priorities for restoration in the estuary
and suggests recommended actions to address those priorities.
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PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

Somass Fish Flows Committee

$10,000.00

0

04/01/25 03/31/26

✔

This Grant application is to support WCA’s facilitation of the Somass Fish Flows
Committee (SFFC) during the 2025 summer low-flow season. The SFFC is a multi-party
advisory group of which the ACRD is an active member.
SFFC Members include: Hupacasath and Tseshaht First Nations, Fisheries and Oceans
Canada, the ACRD, and the BC Ministry of Water, Land, and Resource Stewardship.
Several involved residents from the Sproat Lake Electoral Area also participate. This
group advises water flow managers Domtar Paper and BC Hydro regarding
management of flow control structures (the Great Central Lake Dam, the Sproat Lake
Weir, and the Ash River Generation Station) for maximal benefit to fish in the Somass
River Watershed while keeping in mind other water uses such as drinking water,
recreation, and agriculture.
We are seeking this Grant to support another year of facilitation and coordination of this
committee, specifically: Scheduling, planning agendas for, facilitating, delivering ten
bi-weekly committee meetings and at least 4 data subcommittee meetings.
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This project will benefit the community by enabling the governance structure necessary
to make decisions about water flow in the Somass River that protect fish habitat while (1)
upholding Indigenous rights, (2) considering property owners’ drinking water and
recreational access, (3) considering agricultural water needs, and (4) considering
industrial water needs.
The provision of a healthy watershed and healthy fish populations enable the Barkley
Sound salmon fisheries that provide enormous economic, social, and identity benefit for
the Alberni-Clayoquot region and the many visitors it hosts during the summer months.

Delivery of 10 in-season virtual meetings to make decisions on flow management recommendations $ 5,000.00 $ 5,000.00

Meeting minutes edits, distribution, and action follow-up $ 1,250.00 $ 1,250.00

Data sub-committee virtual meeting delivery $ 2,000.00 $ 2,000.00

Scheduling, planning, and agenda development $ 750.00 $ 750.00
Planning and conversations to identify steps towards formalizing the SFFC as a Watershed Board in future
years $ 1,000.00 $ 1,000.00

$ 10,000.00 $ 10,000.00
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APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025   

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my  

_________________________

- - -

April 22, 2025
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2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

Alberni Valley Fibre Guild (AVFG)

S0079391

Leonora King

Port Alberni BC V9Y 1T1

albernivalleyfibre@proton.me

✔

The AVFG aims to support and grow a community of textile crafters, artists, farmers,
and makers in the Alberni Valley, and to nurture a local textile economy and culture. We
believe that we can build community connection through fun and creation, challenge the
community to consider the ethical content of their textile consumption, and strengthen a
diverse and environmentally sustainable textile economy right here in the Valley. Our
primary geographic focus is the Alberni Valley, including the City of Port Alberni,
Beaufort EA, Sproat Lake EA, Beaver Creek EA, and Cherry Creek EA, but we also
regularly interact with community members across the ACRD geographic area.
We engage members in skill building and sharing through meetings, workshops, and

mentorship. We also engage the public through participation in numerous local events
and collaboration with other local organizations. We have hosted a public documentary
film screening and two well-received public talks. We have provided programming and
demonstrations at the Alberni Valley Museum, the Children’s Arts Festival, the Fall Fair,
Family Farms Day, and the Harbour Quay Farmer’s Market in the summers. We are
hosting an upcoming “Sheep-to-Shawl” public event in May, and we are always seeking
new opportunities to engage the public. We have provided support and programming for
the Community Arts Council, the Alberni Valley Museum, the Alberni Valley Fall Fair, and
we are building a partnership with C.R.A.F.T./q ic i ma. We have also engaged with
local businesses including Arrowvale Campground and Farm and Morningstar Woolens.
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PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

100-km Wardrobe Challenge

$7500

$0

06/07/25 06/07/27

✔

We are organizing a �100-Km Wardrobe Fashion Show�for the summer of 2027, and
inviting makers to participate in a 2-year "100-km Wardrobe Challenge" in which they
build wardrobe pieces with materials sourced within 100-km of their home. This project
will challenge the public to consider a local textile economy, invite them to participate in a
series of instructional and introductory workshops and lectures, and build a sense of
community. We hope that this project will be an opportunity to engage with our local First
Nations, the original makers of a 100-km wardrobe in this land. Our project has already
gained media interest with an article in Black Press newspapers and an interview on
CBC’s All Points West. We are seeking ACRD funding to support the first year of this
challenge (2025-26), in which our focus is outreach and community building. Our
emphasis is on recruitment and making participation accessible to the widest group of
participants, including bringing in high-profile public speakers (one about First Nations
textiles traditions, another about the local textile movement), running workshops, and
providing sponsorship for First Nations, youth, and those with financial need.
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This project will benefit the local Arts community by building interest and capacity, and
elevating Port Alberni’s Arts scene to a broader audience - we already have interested
participants from Bamfield, Galiano, and Parksville. The project will benefit the general
public in the ACRD by stimulating interest and reflection, providing educational
opportunities, and being something new, fun, and different. We look forward to the final
Fashion Show as a big community affair. We also hope that this project will provide
pathways for connection between the settler Arts community and our local First Nations.
Finally, this project really is about highlighting a need and potential for a local textile
economy. We aim to connect makers to fibre producers, and grow a market for textile
production. The Alberni Valley is rich in small-scale farmers and the potential for fibre
farming, just as a local textile and local supply-chain movement is growing worldwide.

Skills and community building: Fall introductory makers' workshops series. Room rentals, 3-4 workshop hosts. $ 2,000.00 $ 2,000.00
Outreach: Public speakers x2, incl travel, honorarium, accommodations. Emphasis on Indigenous textiles (1
talk) and contemporary Canadian fashion economy (1 talk) $ 2,000.00 $ 2,000.00
Sponsorship for participants, priority to First Nations participants, youth. and/or financial need, to support
participants in attending workshops, purchasing materials and equipment $ 3,000.00 $ 3,000.00
Operational costs: $120/year for website, $300 for poster/promotional material and sign printing, meeting room
rentals for organizational meetings. $ 1,000.00 $ 500.00

$ 8,000.00 $ 7,500.00
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APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025   

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

  _________________________

- - -

April 28, 2025
Leonora King
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2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

Alberni Valley Food Security Society

S0077416

Anna Lewis

Port Alberni, BC, V9Y 9E8

anna@avfood.ca

✔

The Alberni Valley Food Security Society (AVFSS) is a food-focused action group that
strives to strengthen the food system* in the Alberni Valley. This is accomplished
through:
• Supporting sustainable food • Collaborating with partners
• Supporting community-led solutions • Education and resource sharing
• Advocating for fair-food policies
*A complete food system includes three pillars – production, processing/preservation,
and distribution. The absence of any one of these will threaten the whole system, and so
all are needed to ensure a strong, vibrant and food secure community.
AVFSS works to create partnerships and foster inter-agency collaboration that support
initiatives towards greater access to local food in our community. We promote a wide
variety of community initiatives and facilitate several unique programs.
1. Dry Creek Community Garden - the garden offers an assortment of rental spaces and
community spaces to support skill-sharing, educational opportunities, and connection to
food; 2. The Gleaning Project - volunteers pick fruit from private and public properties
throughout the Alberni Valley. Harvests are shared with pickers, homeowners and
organizations with food security initiatives. 3. Grow Local initiatives encourage and assist
residential backyard food production in the Alberni Valley through programs and events.
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PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

Alberni Valley Online Farmers’ Directory

$4200

NA

08/01/25 12/31/25

✔

The Alberni Valley Food Security Society (AVFSS) seeks $4,200 in funding to create and
host an Online Farmers Directory for the Alberni Valley region. This accessible,
searchable directory will connect local farmers, growers, and food producers directly with
the community, strengthening the local food economy and enhancing regional food
security. The directory will be hosted permanently on the AVFSS website.
Project Activities:
Directory Development: Design and build a user-friendly online platform featuring
detailed profiles for farmers, growers, and food producers (products, growing methods,
contact info, purchasing options, photos).
Farmer Outreach: Conduct outreach to farmers and food producers in the Alberni Valley
to populate the directory with up-to-date information. Website Hosting and Maintenance:
Integrate the directory into the AVFSS website with ongoing support and updates to
ensure sustainability. Promotion: Launch and promote the directory through local media,
social media, and community events.
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1. A comprehensive, public, and regularly updated (annually) online directory will provide
comprehensive information on local farms, food producers, and related initiatives.
A public directory will enhance transparency and engagement across the food system.
2. Increased visibility and sales for local farmers and food producers. This will increase
producers' exposure to new and existing markets, equating to higher sales volumes. It
may open doors to wholesale opportunities, restaurant partnerships and box programs.
3. Greater community access to fresh, local food. Community members will find it easier
to make healthy, sustainable food choices.
4. Strengthened local food systems and improved food security. Promotes economic
self-reliance within the community.

Website Development and integration $ 2,000.00 $ 2,000.00

Directory content creation (farmer outreach, profile building $ 1,400.00 $ 1,200.00

Website hosting and maintenance (1 year) $ 750.00 $ 300.00

Marketing and promotional materials $ 700.00 $ 700.00

$ 4,850.00 $ 4,200.00
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APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025   

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

  _________________________

- - -

April 29th, 2025
Anna Lewis
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Alberni Valley Food Security Society

Year to Date Income Statement

January 1, 2025 to December 31, 2025

As of February 28, 2025

INCOME:

General Program:............................ $21,620.53

RR&I:....................................... $2,351.30

Gleaning Project:........................... $2,385.69

Seedy Saturday:............................. $1,809.18

System Change:.............................. $7,631.55

Grow Local:................................. $5,239.45

Dry Creek Community Garden:................ $6,154.80

Membership:................................. $70.00

Food Literacy Programming:................. $37,000.00

GIC - Community Cashable:.................. ($46,265.93)

TOTAL INCOME:............................... $37,996.57

EXPENSES:

General Program:............................ $3,362.41

RR&I:....................................... $112.50

Gleaning Project:........................... $500.77

Seedy Saturday:............................. $725.00

Dry Creek Community Garden:................ $112.50

TOTAL EXPENSES:............................. $4,813.18

PROGRAM BALANCES:

General Program:............................ $18,258.12

RR&I:....................................... $2,238.80

Gleaning:.................................. $1,884.92

Seedy Saturday:............................. $1,084.18

System Change:.............................. $7,631.55

GIA23

62



Grow Local:................................. $5,239.45

Dry Creek Community Garden:................ $6,042.30

Membership:................................. $70.00

Food Literacy Programming:................. $37,000.00

GIC - Community Cashable:.................. ($46,265.93)

NET BALANCE:................................ $33,183.39
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Alberni Valley Food Security Society

Revenue Forecast
Revenue Source 2025 Projected Revenue

Island Health $11,250

RR&I $3,750

Gleaning Project $1,000

Seedy Saturday $2,000

Summer Student (Gov't Canada) $5,700

Grow Local $2,000

Dry Creek Community Garden $600

Memberships $500

Fall Fair Day (ACRD) $6,000

AV Community Foundation $4,000

Growers Guide $2,250

GIC (Interest) $1,300

Total Revenue $40,350

Expense Forecast
Expense Category 2025 Projected Expenses

General Program $18,000

RR&I $3,750

Gleaning Project $1,600

Seedy Saturday $1,550

Summer Student $6,300

Grow Local $2,000

Dry Creek Community Garden $4,200

Fall Fair Day (Family Farm Day) $6,000

Growers Guide $2,250

Food Literacy Programming $20,000

GIC Withdrawal (Contingency) $5,000

Total Expenses $70,650
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Summary
- Projected Net Deficit: -$30,300.00 - Opening Balance (Start of 2025): $33,982.57 - Projected
Year-End Balance (End of 2025): $3,682.57
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1

AVFSS President - Byron Pugh

In food and community,

                                                                                                  

As we welcome a new year, it’s an opportune time to reflect on the Alberni
Valley Food Security Society’s (AVFSS) achievements in 2024. Thanks to our
dedicated board, volunteers, tireless staff, and partners, this has been an
inspiring year of continued growth and transformation for our organization. We
have seen remarkable improvements and are poised to build upon these
successes as we step into 2025.

Among the highlights of the past year were further developments at the Dry
Creek Community Garden, the expansion of the Gleaning Project, and vibrant
community events such as Family Farms Day, Seedy Saturday, and a lively
Square Dance. These initiatives have significantly enhanced our community
outreach and support for local agriculture. Our commitment to exploring
opportunities for further impact remains steadfast as we move into the new
year.

Looking forward, AVFSS is focused on aligning its initiatives with core values and
principles. This strategic planning is crucial for effectively managing our
growing influence and commitments.

These commitments underscore our dedication to enhancing community
engagement and sustainability. We invite everyone to join us in our mission to
build food security for all in the Alberni Valley. Thank you for your continued
support, and together, let’s forge a future filled with positive change.

From AVFSS 1
GIA23
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Our Work 2

A Food Secure Alberni Valley: When all people, at all times, have access to
nutritious, safe, personally acceptable and culturally appropriate foods,

produced in ways that are environmentally sound and socially just.
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3

Prune-Along Program   

Teachers participating in the garden
workshops at the district ProDay

Candyse & Stephanie at the
inaugural Pumpkinfest

Grow Local
The Grow Local Initiative is a collaborative
project designed to encourage backyard food
production within the community. This initiative
strives to foster gardening skills and curiosity
through various programs and events. In 2024,
the focus has been on expanding school
gardens, conducting gardening workshops, and
increasing public outreach to enhance
community engagement and sustainability.

AVFSS launched the Prune-Along program in
2024, aimed at teaching tree owners the
fundamentals of tree care. This annual program
will empower participants to acquire the skills
needed to maintain their trees in a healthy and
productive state for years to come.
.

A significant component of the Grow Local
Initiative is the rejuvenation of school gardens.
Efforts have been concentrated on four schools:
Francophone School, ADSS, Eighth Avenue, and
EJ Dunn, with initial site visits conducted by key
stakeholders. Professional development
opportunities, such as the ProD Day event on
April 19th, involved 22 teachers and included
interactive sessions and networking.

3

g p fg

:
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Day
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4

The Gleaning Project connects
volunteers to pick fruit and property
owners who have excess produce in the
Alberni Valley. Harvests are shared
between pickers, pick hosts and local
organizations that facilitate food
security programming.

The Gleaning Project showcased the
vital role of gleaning to bolster food
security within the community.  In 2024,
an impressive 9,680 pounds of fruit was
picked.  – a staggering 242% increase
from 2023.

Project
The Gleaning

Thank you to Bronny Currey who was
our summer student and took on the
coordination of the Gleaning Project
this past season.

Community engagement was
robust, with over 50 fruit picks. The
annual Pruning Workshop and the
newly launched Prune-Along
Program enhanced local skills and
knowledge. As we look to the future,
the program anticipates a surplus,
promising even greater contributions
to the community, reinforcing the
commitment to a sustainable, food-
secure future.

Bronny leading a gleaning
orientation

4

g
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5

Community

Bronny & Jenna teamed up to
install the new garden sign

2024 Garden Manager,
CandyseGarden

Dry Creek Community Garden (DCCG),
established in 2013 by the Young
Professionals of Alberni Valley, is a vibrant
community space promoting interaction
and environmental stewardship. Since late
2022, the Alberni Valley Food Security
Society has managed the garden,
emphasizing skill sharing and educational
opportunities related to food and
sustainability.

In the past year, DCCG hosted events like
Pumpkinfest, Grow Local Workshops, and
community work parties, enhancing
community bonds and gardening
participation. Operational improvements
included a new raspberry trellis, a
welcoming garden sign, extensive
weeding, a revamped compost system,
and the addition of blueberry plants in our
communal bed.

Exciting developments are in store for the
Dry Creek Community Garden. Although
the current funding is not enough to cover
all necessary materials for an expansion,
this has sparked a passionate effort to
seek additional sponsorship.  These future
enhancements will transform the garden
into a larger hub of sustainability.

Dry Creek 5

ager,

B
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   Square Dance

Family Farm Day 2024

Seedy Saturday 2024

Community
Events One of the main objectives of AVFSS is to create

opportunities for learning, growth, and fostering
a self-sufficient food system in the resilient
Alberni Valley.

In 2024, AVFSS hosted the Seedy Saturday
event, which achieved remarkable success,
attracting nearly 700 attendees. The event
featured 24 vendors, a dedicated area for
children's activities, and a lineup of speakers.

In 2024, AVFSS teamed up with the Alberni
Clayoquot Regional District to host the 12th
Annual Family Farms Day! This event allowed us
to highlight some of our amazing farms and
urban sites in the Valley, and we are thankful to
the seven locations that welcomed the
community and opened their doors.

This event offers a wonderful chance for people
to engage with and support local agriculture
while also finding inspiration for what they can
cultivate in their own backyards.

In November AVFSS brought back the annual
gleaning square dance. It was a great time with
some amazing local musicians and caller.
People of all generations do-si doed and learnt
some new skills.

6
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7

Let’s share the bounty of
food, skills and connection

The Alberni Valley Food Security Society (AVFSS) is embarking on an exciting
strategic planning journey to align its initiatives with its fundamental values and
principles, ensuring that every endeavour is impactful and meaningful. With a clear
focus and purpose, AVFSS is preparing to make significant strides in enhancing food
security within the community.

The Gleaning Project saw a threefold increase in the volume of fruit harvested this
past year. This growth has underscored the necessity for AVFSS to explore the
creation of shelf-stable products from excess fruit. We will prioritize this initiative to
maximize the potential impact of the program.

Food literacy remains central to AVFSS’s initiatives, and this year, the organization is
excited to offer workshops on canning and creating nutritious meals on a budget.
AVFSS is dedicated to thorough planning and resource allocation to ensure these
initiatives achieve their full potential. These programs promise to equip community
members with essential skills, empowering them to make informed food choices and
embrace sustainable living.

Sowing the
Future for 2025

Together, these commitments highlight AVFSS's
dedication to fostering community engagement
and sustainability. Through strategic planning
and innovative projects, AVFSS is well-positioned
to make a remarkable impact, nurturing a
healthier and more connected community for
years to come.

If you are interested in becoming a member this
year, please contact us at info@avfood.ca. The
membership fee is $10 for individuals and $20 for
households, and your support directly contributes
to the advancement of AVFSS.

7

Let’s
food

es

GIA23

74



8Thank You

The Alberni Valley Food Security Society
sincerely thanks our amazing partners
for their steadfast support. Your
contributions have been essential to our
operations and success in 2024. We are
committed to serving our community
and look forward to your continued
support, which helps us create a lasting
positive impact. Thank you for being a
vital part of our mission!

FACEBOOK.COM/
AVFoodSociety

WWW.AVFOOD.CA

INFO@AVFOOD.CA

8hank You

FACEBOOK.COM/
AVFoodSociety

WWW.AVFOOD.CA

INFO@AVFOOD.CA
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

Broombusters Invasive Plant Society

S 54074

Joanne Sales

Qualicum Beach, BC V9K1W8

info@broombusters.org

✔

We believe all efforts to stop the spread of Scotch broom is a benefit to everyone in the
community because: Broom is a volatile flash fuel, the worst offender of biodiversity in
BC, inhibits regrowth of forests, forms dense thickets on farms, park and indigenous
lands. ~Dry broom lining the roads and trails in August dramatically increases fire risk.
~Roadsides are the primary path for broom to spread. A mature broom plant can
produce 18,000 seeds, The seedpods explode in late July shooting out seeds 6 feet in all
directions, spreading seeds onto private properties, parks, smaller roads and farms -
which is a burden for residents! Broom negatively impacts food security and makes life
harder for small farmers. ~Broom on roadsides is a safety issue, as tall broom obstructs
visibility, and reduces safe space for bicyclists and pedestrians. ~Dense broom blocks
visibility in forests, which increases likelihood of dangerous encounters with wildlife. It
creates tripping hazards on trails for bicyclists and hikers. ~Broom spreading onto forest
land leads to serious loss for the forestry industry. ~For those with allergies, the removal
of broom is immediate. People thank us. Broombusters is good for volunteers! To quote
3 volunteers this year: I love cutting broom to keep in shape (no gym fees), meet new
people, help the environment and just have lots of fun. Love it love it… I cut broom
because I'm worried about the fire hazard in my community…In most cases there's
nothing I can do about environmental degradation, but this is something I can do!
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

Broombusters Broom Removal Project

$1100

0

04/15/26 06/30/25

✔

Chipping! In 2024, over 673 volunteers cut broom for over 6237 hours, primarily on
Vancouver Island. In the Alberni Valley, 26 residents cut broom for 592 hours. In Sproat
Lake, 21 volunteers for 157 hours. Alberni Valley Broombusters have been active for
over 10 years. Currently, two energetic leaders organize cuts, invite and train
volunteers-and many roads, parks and greenspaces in the valley have been cleared of
broom. Education is important. People learn what to do about broom when they see
signs and piles of cut broom on the side of the road, articles in the local paper, and
displays at public events. As a result, many residents remove the broom from their
property and neighborhood. But disposing of the broom is expensive! Port Alberni
disposes of the broom cut in the city. Tofino disposed of the broom volunteers cut in
2024. But any broom cut in the regional district needs to be chipped by Broombusters. In
2024,we paid $2940 to Northwest Tree Service for chipping broom in the Valley. If
Broombusters receives a grant, it will be after cutting is over, however, Northwest Tree
Service is graciously willing to wait for payment.
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:

Broombusters is mostly active cutting broom in the Alberni Valley during April-early June.
Our long-term goal is to clear all broom from residential, high value natural areas, and
areas most vulnerable to wildfire. Broombusters have cut in these areas: SPCA, Visitor
Center, Evergreen Park, Staples and No Frills, Echo Center, Alberni Inlet Trail, Beaver
Creek Rd, Cherry Creek Rd, Smith Rd, Timberland Rd, Stamp Ave, North Island
College, Hwy 4, hospital & Somass Estuary. Broombusters often supplies tools, training
and volunteers to work with partners: AV Nature Club, Ducks Unlimited, Back Country
Horsemen, Sproat Lake Community. Once broom is removed, people often do not
remember that it was there! But we believe all residents in the ACRD have benefitted
from our efforts. Anyone is welcome to participate: broombustersalberni@gmail.com.

Chipping expense estimates to Northwest Tree Service $ 2,250.00 $ 1,100.00

for 2025

$ 2,250.00 $ 1,100.00
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025   

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

  _________________________

- - -

edge. 

______________________

April 29, 2025
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Broombusters Statement of Revenues and Expenses  
As of Dec 31, 2024

Gaming Fund General Fund TOTAL
REVENUES in 2024
GENERAL

Federal 0
Provincial (MOTI) 10000
Municipal Funding 3950
Donation from Community 600
Fundraising 870
Interest 257.05

GAMING
Community Gaming Grant 24000

$24,000.00 $15,677.05 $39,677.05

In-Kind Donations $196,160

TOTAL INCOME $235,837.05

Expenses Gaming Fund General Fund TOTAL
Administration wages 11593.75 10798 22391.75
Broom removal 7927.5 2165.6 10093.1
Broom removal MOTI 4168 4168
Promotion 1461.38 2705 4166.38
    Signs, Multimedia and Education
Tools & Safety 1220.11 1400 2620.11
Insurance, society & bank expenses 171.4 725 896.4

$22,374.14 $21,961.60 $44,335.74

 Less In-Kind Donations $196,160

Total Expenses $240,495.74

Excess of Revenues over Expenses $1,625.86 -$6,284.55 -$4,658.69
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Broombusters Income Sources 2024
As of Dec 31, 2024

INCOME 2024
GAMING ACCOUNT GENERAL GAMING TOTAL
Provincial Govt of BC 
*Nov 2024 for 2025: $24000 $24,000 $24,000

GENERAL ACCOUNT General Sub Total  
Provincial Funding
   MOTI 10000 10000

Municipal Funding
     Qualicum Beach Agreement 25-Aug 1200
     ComoxValley RD CVRD 2-May 750
     Nanaimo Sustainability Fund 7-Mar 2000

3950

Donation from Community
CUPE 21-Mar 600 600

Fundraising
Nanaimo Donations: Deposited
Yueng 20-Jun 200 14-Aug

20-Jun 220 14-Aug
24-Jun 100 28-Jun  

Emerald Woods Colyvan Pacific Strata 12-Jul 200 12-Jul
Cash donations 24-Jun 150 870 28-Jun

BANK 257.05
   Balance of interest minus charges

15,677.05 24,000

YEAR TOTAL INCOME 39,677.05
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Broombusters BALANCE SHEET
Dec 31 2024

General Fund Gaming Fund Total
100-6121 100-6329

Current Assets
Cash on hand 0 0
Cash in bank Dec 31 4895.5 24362.23 29257.73
  (Gaming acct includes $24000 grant)

Prepaid expenses 0 0 0

Capital Assets 0 0 0

Total Assets 4895.50 24362.23 29257.73

Current Liabilities 0 0
Accounts payable 0 0 0

Fund Balances
Internally Restricted (1)
Unrestricted

Total Liabilities and Fund Balances 4895.50 24362.23 29257.73

NOTE: Gaming Funds for 2025 $24,000.00

Carryover from General Funds:= $5,257.73
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In-Kind Contributions Summary
Broombusters in 2024. Mid year: August 2024

Broombusters Invasive Plant Society
Broom Removal Program
Society - S-54074 L&G File #115287
Organizations Fiscal Year: Volunteer & Inkind Contributions

# of Volunteers doing General Labour x # of hours @ $20/hour =
• Cutting Broom at community cuts & on community projects
652 volunteers cut broom for 5800 hours spring 2024 $116,000

• Area organizers  495 hours X $20
12 volunteers doing administration work at $20/hour for 495 hours $9,900
Office administration, presentations, promotional work,
sign preparation and distribution, tool sharpening, education,
record keeping, press releases, general organization.
Presentations to councils and clubs, leading school groups,
writing press releases, etc. 

# of Volunteers doing Skilled Labour x # of hours @ $25/hour = $200
Donated hosting of site yearly.  $200

Donated Services by Municipalities & Regional District Parks
*Removal or disposal of cut broom by municipalities & ministries.
Parksville, Qualicum Beach, Comox, Courtenay, Cumberland, $70,000
Lantzville, Lake Cowichan, Port Alberni, Nanaimo, North Cowichan, 
Sooke, Ucluelet, Coquitlam, Powell River, Tofino, RDN & CVRD Parks.

Donated Materials at verfied fair market price $60
   Large loppers from Home Depot (yearly)

Donated Accredited Professional Services at verified fair market value
Media Donations: 

Master Gardeners, Invasive Species council of BC, others.

Total  $196,160
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Broombusters Budget 2025
Projected Budget First Quarter

Gaming Fund General Fund Program Budget
REVENUES 2024

Federal Funding 0
BC Gaming Grant 24,000 24,000

Provincial Funding
Ministry of Transportation 10,000 10,000

Municipal Funding
   Qualicum Beach - given yearly 1,200
   (Nanaimo Sustainability Fund-requested) 2,000
   Comox Valley Regional District - given yearly. 750 3,200

Donations from Community  
   CUPE (contributed in the past) 600
   Donor - Anonymous 6,000
Fundraising 1,000 1,000

Bank Interest 50 50
24,000 21,600 45,600

In-Kind Donations 196,160
Expected Income for 2024 241,760

EXPENSES Gaming Fund General Fund
Administration & communication 11,000 10,000 21,000
Promo - Signs, multimedia website  1,750 2,000 3,750
Tools & Safety 1,750 2,500 4,250
Broom removal - Chipping 7,500 7,600 15,100
Insurance, Society Fee, Banking 500 1,000 1,500

Total EXPENDITURES 24,000 23,100 45,600
Gaming Fund General Fund

In-Kind Donations 196,160
Total Expenses 241,760

Excess of Revenues over Expenses 0
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ALBERNI VALLEY HOSPICE SOCIETY

Financial Information

Year Ended March 31, 2024

Prepared by Reviewed by

Printed: June 24, 2024 4:03 PM
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ALBERNI VALLEY HOSPICE SOCIETY

Index to Financial Information

Year Ended March 31, 2024
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COMPILATION ENGAGEMENT REPORT

To the Members of Alberni Valley Hospice Society

On the basis of information provided by management, we have compiled the statement of financial position of
Alberni Valley Hospice Society as at March 31, 2024, and the statements of revenues and expenditures and changes
in net assets for the year then ended, and  Note 1, which describes the basis of accounting applied in the preparation
of the compiled financial information ("financial information").

Management is responsible for the accompanying financial information, including the accuracy and completeness of
the underlying information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS) 4200,
Compilation Engagements, which requires us to comply with relevant ethical requirements.  Our responsibility is to
assist management in the preparation of the financial information.

We have not performed an audit engagement or a review engagement, nor were we required to perform procedures
to verify the accuracy or completeness of the information provided by management.  Accordingly, we do not express
an audit opinion or a review conclusion, or provide any form of assurance on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Port Alberni, BC R. ANDERSON & ASSOCIATES INC. 
June 24, 2024  CHARTERED PROFESSIONAL ACCOUNTANTS

Printed: June 24, 2024 4:03 PM
1
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ALBERNI VALLEY HOSPICE SOCIETY

Statement of Revenues and Expenditures

Year Ended March 31, 2024

Capital
Fund 2024 2023

2024 2024 Unaudited Unaudited

REVENUES
      Donations $ 436,804 $ - $ 436,804 $ 135,839
      Fundraising income 128,314 - 128,314 69,924
     Grant income 189,582 - 189,582 19,157
     Ty Watson House income 36,307 - 36,307 36,051
Program income 80 - 80 -
     Gaming income 3,500 - 3,500 20,259

794,587 - 794,587 281,230

COST OF SALES
Ty Watson House expense 24,329 - 24,329 31,122
Fundraising expenses 26,819 - 26,819 17,222
Program expenses 5,253 - 5,253 8,926
Gaming expenses 25 - 25 2,044

56,426 - 56,426 59,314

GROSS PROFIT 738,161 - 738,161 221,916

EXPENDITURES
Advertising and promotion 4,762 - 4,762 2,001
Amortization - 28,220 28,220 29,188
Cash (over)/short 7 - 7 73
Delivery, freight and express - - - 128
Insurance 11,461 - 11,461 10,484
Interest and bank charges 4,913 - 4,913 1,721
Meals and entertainment 366 - 366 -
Memberships 1,248 - 1,248 638
Miscellaneous - - - 1,592
Office 22,405 - 22,405 17,751
Professional fees 10,278 - 10,278 1,983
Property taxes 167 - 167 164
Repairs and maintenance 4,785 - 4,785 4,707
Salaries and wages 546,980 - 546,980 400,169
Supplies 6,441 - 6,441 3,561
Telephone 4,124 - 4,124 4,865
Training 6,574 - 6,574 2,824
Travel 274 - 274 54
Utilities 3,003 - 3,003 4,536
Volunteer & staff appreciation 5,591 - 5,591 5,389

633,379 28,220 661,599 491,828

EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES FROM
OPERATIONS 104,782 (28,220) 76,562 (269,912)

OTHER INCOME 13,047 - 13,047 6,830

EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES $ 117,829 $ (28,220) $ 89,609 $ (263,082)

 

Printed: June 24, 2024 4:03 PM Prep ________  Added ________  Approved _______
The accompanying notes are an integral part of these financial information 2
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ALBERNI VALLEY HOSPICE SOCIETY

Statement of Changes in Net Assets

Year Ended March 31, 2024

Operating Capital Total Total
Fund Fund 2024 2023

NET ASSETS - BEGINNING OF
YEAR $ 605,096 $ 679,499 $ 1,284,595 $ 1,284,595
Deficiency of revenues over

expenses 117,830 (28,220) 89,610 -
Additions to tangible capital

assets (21,866) 21,866 - -
Change in restricted funds - - - -       

NET ASSETS - END OF YEAR $ 701,060 $ 673,145
    

$ 1,374,205
  

$ 1,284,595
 

Printed: June 24, 2024 4:03 PM Prep ________  Added ________  Approved _______
The accompanying notes are an integral part of these financial information 3
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ALBERNI VALLEY HOSPICE SOCIETY

Statement of Financial Position

March 31, 2024

Alberni Valley
Hospice Society Capital Fund

2024 2024 2024 2023

ASSETS

CURRENT
Cash & Bank $ 446,778 $ - $ 446,778 $ 353,977
Term deposit - 3 YR GIC 156,016 - 156,016 150,000
Marketable

securities (Note 5) 120,749 - 120,749 120,749
Accounts receivable 3,682 - 3,682 5,884
Prepaid expenses 12 - 12 -

727,237 - 727,237 630,610

TANGIBLE CAPITAL ASSETS
(Net of accumulated
amortization) (Note 4) - 673,145 673,145 679,499

     
$ 727,237 $ 673,145 $ 1,400,382 $ 1,310,109

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable $ 17,078 $ - $ 17,078 $ 10,897
Wages payable 9,099 - 9,099 6,617
Deferred income - - - 8,000

26,177 - 26,177 25,514

NET ASSETS
Net assets 701,060 673,145 1,374,205 1,284,595

$ 727,237 $ 673,145 $ 1,400,382 $ 1,310,109

ON BEHALF OF THE BOARD

_____________________________ Director 

_____________________________ Director 

Printed: June 24, 2024 4:03 PM Prep ________  Added ________  Approved _______
The accompanying notes are an integral part of these financial information 4
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ALBERNI VALLEY HOSPICE SOCIETY

Notes to Financial Information

Year Ended March 31, 2024

1. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the statement of financial position of Alberni Valley
Hospice Society as at March 31, 2024, and the statements of revenues and expenditures and changes in net
assets for the year then ended is the historical cost basis and reflects cash transactions with the addition of:

 accounts receivable 

 investments recorded at cost

 tangible capital assets amortized in accordance with amounts allowable for income tax purposes

 accounts payable and accrued liabilities

2. PURPOSE OF THE SOCIETY

Alberni Valley Hospice Society is a local organization dedicated to providing compassionate supportive care
and education to individuals and families who are facing life-limiting illness, death and bereavement. The
Society has provided these services since 1982. Alberni Valley Hospice Society is incorporated under the
British Columbia Society Act as a not-for-profit organization and is a registered charity under the Income Tax
Act. 

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES         

Tangible capital assets

Tangible capital assets are stated at cost or deemed cost less accumulated amortization and are amortized over
their estimated useful lives on a declining balance basis at the following rates and methods:

 
Buildings 4% declining balance method
Equipment 20% declining balance method
Computer equipment 55% declining balance method
Leasehold Improvements 5 years straight-line method
Shed 10% declining balance method

The society regularly reviews its tangible capital assets to eliminate obsolete items. Government grants are
treated as a reduction of tangible capital assets cost.

Tangible capital assets acquired during the year but not placed into use are not amortized until they are placed
into use.

4. TANGIBLE CAPITAL ASSETS

2024 2023
  Accumulated   Net book Net book

Cost   amortization   value value

Buildings $ 742,418    $ 319,256    $ 423,162 $ 440,794
Computer equipment 23,269    22,691    578 1,285
Equipment 297,401    258,861    38,540 28,541
Land 206,669    -    206,669 206,669
Leasehold improvements 3,746    -    3,746 1,213
Shed 5,166    4,719    447 994

$ 1,278,669    $ 605,527    $ 673,142 $ 679,496

Printed: June 24, 2024 4:03 PM Prep ________  Added ________  Approved _______
5
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ALBERNI VALLEY HOSPICE SOCIETY

Notes to Financial Information

Year Ended March 31, 2024

5. MARKETABLE SECURITIES

2024 2023 2024 2024 2023 2023
Units Units Cost Market value Cost Market value

CIBC 463 463 $ 57,685 $ 31,132 $ 57,685 $ 53,069
Fortis Inc 882 882 37,035 48,942 37,035 50,671
TC Energy Corp 490 490 26,029 25,946 26,029 25,759
Cash - - - - 23,832 23,832

$ 120,749 $ 106,020 $ 144,581 $ 153,331

Printed: June 24, 2024 4:03 PM Prep ________  Added ________  Approved _______
6
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Page 1

Alberni Valley Hospice Society
Income Statement Apr 01, 2024 to Mar 31, 2025

 
REVENUE

Revenue
Bank Interest 6,668.04
Donations re:  Memberships 210.00
Donations Bed Program 65,932.75
Donations in Memory 13,841.00
Donations - General 102,244.60
Donations - Reflections 3,805.00
Child & Youth Grief Counselling 5,000.00
Donations Total 197,701.39
Bereavement 300.00
Volunteer Training 1,500.00
Fundraising - Tag day,Cards,Hoodies 1,341.54
Gaming and Other Special Events 1,613.50
Butterfly Release 8,737.00
Light Up Hospice 13,067.00
Black Ty Gala 106,651.65
Fundraising Total 133,210.69
Ty Watson House - Per Diem 37,518.30
Reiki and Healing Touch 80.00
Third Party Fundraising 21,837.80
TruEarth Commissions 141.32
Other fundraising 11.40
Advanced Care Program 1.81
Island Health Funds 641.60
Island Health - Wage Levelling 51,394.72
Federal Govt Grant 20,120.00
Summer Raffle 2,120.00
Direct Mail out 27,015.00
Gaming Licences Other 1,570.00
Total Gaming Receipts 162,451.95
Grief Journaling Workshop 45.00

Total Other Revenue 493,409.03

TOTAL REVENUE 493,409.03

EXPENSE

EXPENSES
Freight Expense 73.76
Raffle Expenses 1,744.75
Gaming Licences - other 75.00
Gaming Expenses 1,819.75
Admin - W&S 199,018.08
TWH - W&S 166,661.21
Bereavement - W&S 131,767.67
EI Expense 11,151.52
CPP Expense 26,153.35
WCB Expense 6,540.40
Employee Benefits 10,886.23
HR Expenses 265.00
Total Payroll Expense 552,443.46
Accounting & Legal 9,327.50
Advertising & Promotions 3,442.24
Staff Appreciation 2,744.17
Volunteer Appreciation 1,697.67
Fees & Licenses & Memberships 1,965.40
Cash Short/Over 2.00
Continuing Education 2,231.56
Library - resource material 86.30
Light Up Hospice 1,079.12
Direct Mail Out Expenses 3,955.92
TY Watson - Insurance 7,104.00

Printed On: Apr 11, 2025
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Page 2

Alberni Valley Hospice Society
Income Statement Apr 01, 2024 to Mar 31, 2025

 
Interest & Bank Charges 4,242.22
Credit card fees 250.92
Canada Helps/United Way service fee 821.89
General Expenses - Total 38,950.91
Board Meeting Expenses 465.00
Supplies - Office 8,281.49
Supplies Advanced Care Planning 50.33
Supplies - Grief Counselling 4,693.01
Supplies - Child & Youth Grief Prog 718.17
Holistic Health Services 772.80
Supplies - Fund Raising Summer Raff 1,291.21
Butterfly Effect 2,069.23
Black Ty Gala 19,022.79
Bed Program - Food 603.50
Supplies - Bed Program 5,592.04
Bed Program - Activities 252.82
Supplies - Reflections Program 71.15
Supplies Total 43,418.54
Community Office - Telephone 4,518.39
Community Office - Hydro 2,012.74
Community office - IT Hardware 50.22
Community Office - Insurance 19,939.00
Repair and Main Office Building 3,230.40
Community office - Fortis 872.54
Community Office - IT Monitoring 3,537.58
Community office - water/sewer/garb 666.47
Community office - Property Taxes 107.87
Community Networking (Luncheon) 126.56
Office Expenses - Total 35,061.77
Bed Program - Telephone 3,319.79
Bed Program - R&M 11,977.19
Bed Program - Elevator 2,254.44
Bed Program - Hydro 5,043.05
Bed Program - Fortis 1,714.31
Bed Program - Water 1,035.24
Bed Program - Garden 663.96
Bed Program - Garbage & Recycling 830.82
Utilities Total 26,838.80

Total General & Admin. Expenses 699,071.99

TOTAL EXPENSE 699,071.99

NET INCOME -205,662.96

Printed On: Apr 11, 2025
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2024 BC SOCIETY ANNUAL REPORT
BC Society • Societies Act

NAME OF SOCIETY: ALBERNI VALLEY HOSPICE SOCIETY
Incorporation Number: S0054106

Business Number: 83571 7497 BC0001

Filed Date and Time: July 29, 2024 02:28 PM Pacific Time

Annual General Meeting (AGM) Date: June 26, 2024

REGISTERED OFFICE ADDRESS INFORMATION

2579 10 AV
PORT ALBERNI BC V9Y 2P5

Delivery Address: Mailing Address:

2579 10 AV
PORT ALBERNI BC V9Y 2P5

DIRECTOR INFORMATION AS OF June 26, 2024

Last Name, First Name Middle Name:

ELDER, SHAWN

Delivery Address:

PORT ALBERNI BC V9Y 8H4

Last Name, First Name Middle Name:

FORD, BRANDON

Delivery Address:

PORT ALBERNI BC V9Y 6R4

Last Name, First Name Middle Name:

FORD, CORRIE

Delivery Address:

PORT ALBERNI BC V9Y 4T1

Last Name, First Name Middle Name:

KUCH, JOHN EDMUND

Delivery Address:

PORT ALBERNI BC V9Y 8K9

BC Registries and Online Services

Incorporation Number S0054106 www.gov.bc.ca/Societies 1 2Page of
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Last Name, First Name Middle Name:

MADON, RODNEY

Delivery Address:

PORT ALBERNI BC V9Y 9A6

Last Name, First Name Middle Name:

TURNER, CHRIS

Delivery Address:

PORT ALBERNI BC V9Y 1H7

Last Name, First Name Middle Name:

WILMOT, NANCY

Delivery Address:

PORT ALBERNI BC V9Y 1C7

CERTIFICATION

I, Blair-Sanne Knoedler, certify that I have relevant knowledge of the society, and that I am authorized to
make this filing.

BC Registries and Online Services

Incorporation Number S0054106 www.gov.bc.ca/Societies 2 2Page of
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�

Port Alberni Community Action Team

Alysia Maschak
4835 Argyle Street
Port Alberni BC V9Y 1V9

info@ptalbcat.org

✔

The Port Alberni Community Action Team (CAT) is a collaborative network of community
members, service providers, and individuals with lived and living experience of substance
use, working together to address the toxic drug crisis in the Alberni-Clayoquot Region.
Our initiatives focus on harm reduction, peer support, public education, and stigma
reduction through events, outreach, and community engagement.
We are committed to trauma-informed, culturally safe, and inclusive approaches, with
particular attention to the needs of Indigenous communities, and people who use
substances. We serve the City of Port Alberni and surrounding communities within the
Alberni-Clayoquot Regional District, including Beaver Creek, Cherry Creek, Sproat Lake,
and the Huu-ay-aht, Hupacasath, and Tseshaht First Nations. We also work in
cooperation with regional partners and organizations to provide coordinated responses
across the region.
Our work includes educational campaigns, peer-led outreach, event coordination, and
collaborative policy development, all aimed at reducing overdose deaths, supporting
wellness, and fostering community resilience.

GIA26
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“TOXIC” Film Screening & Community Engagement – International Overdo

$450

August 1 2025 September 30 2025

✔

Please refer to attached PDF (Port Alberni Community Action Team Project Information)
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This project aims to raise awareness about the personal and systemic impacts of the
toxic drug crisis, reduce stigma surrounding substance use, and encourage open
dialogue within the Alberni-Clayoquot community. The documentary Toxic provides a
compelling narrative that can spark compassionate conversations and deeper
understanding. Expected outcomes include: Enhanced public awareness of overdose
risks and realities, increased empathy toward individuals who use substances,
strengthened community engagement in harm reduction and wellness initiatives, and
improved relationships between service providers, peers, and the broader community.
Beneficiaries of this project include individuals affected by substance use, service
providers, families, Indigenous community members, and the general public—anyone
seeking to understand and respond to the overdose crisis with compassion and action.

Facility rental 225 125

Attendee refreshments 250

Promotional materials and media costs 200

Peer and Guest Speaker honorariums 500 100

Harm reduction supplies 250 225

$1425 $450

GIA26
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✔

✔

✔

✔

✔

✔

✔

✔

✔
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30 April 2025
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Port Alberni Community Action Team Project Information 

This grant will support a public screening of the documentary Toxic (2022), directed by Robert 
Colbourne, which examines the fentanyl and overdose crisis in Vancouver's Lower Mainland. 
The screening will be followed by a community dialogue event in recognition of International 
Overdose Awareness Day (August 31, 2025). 

Leading up to the event, the CAT will conduct outreach in the community through posters, social 
media, and direct invitations to local organizations, peer networks, and Indigenous partners. We 
will coordinate with local service providers to offer resource tables at the event, providing 
attendees with access to harm reduction supplies, wellness information, and local support 
services. 

A highlight of the event will be a guest talk by Guy Felicella, a nationally recognized harm 
reduction advocate and public speaker. Having experienced decades of addiction and 
homelessness in Vancouver's Downtown Eastside, Guy now works with Vancouver Coastal 
Health and the BC Centre on Substance Use. His message—drawn from lived 
experience—emphasizes that harm reduction and recovery are not opposing concepts but part 
of the same healing continuum. His powerful story has been shared widely through TEDx talks 
and national media, and he brings a compelling voice to discussions on stigma, mental health, 
and systemic change. 

Costs for the event will include: 

● Venue rental for the film screening and discussion 
● Licensing and screening fees for the film if applicable 
● Light refreshments for attendees 
● Design and distribution of promotional materials 
● Peer and guest speaker honorariums and support 

The event will be free and open to the public, with a goal of creating a respectful, inclusive, and 
informative space for all community members. 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

Port Alberni Salmon Festival Society

s0010440
Jessica McGregor

PO Box 334

Port Alberni, BC, V9Y 7M8

vendorsalmonfest@gmail.com

✔

The Port Alberni Salmon Festival is an annual, inclusive, family-friendly festival that 
showcases and celebrates the finest food, beverages, music, and art of the Alberni 
Valley. This festival has been enjoyed by the residents of the Alberni Valley for decades, 
coinciding with the Alberni Valley Tyee Club's annual fishing derby. Last year, upon 
hearing that the Society was in the process of being dissolved, a small group of local 
residents put countless hours in to bring back the Festival to it's former glory. Through 
the support of many local business sponsors we were able to offer a free event to the 
residents of the Alberni Valley, surrounding areas, and tourists from all over the world. 
Those who attended were able to enjoy free live music, shop at a varied selection of local
 vendors, and youth were able to participate in our free kidzone that included fish themed
 arts and crafts, a photo booth, bouncy castles, and many more activities. The festival 
allows for the community to gather and celebrate the many things that make the Alberni 
Valley a special and beloved place to live and visit. 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

Port Alberni Salmon Festival 2025

5000

08/29/25 09/01/25

✔

The festival last year was held on one of the hottest weekends of 2024 and while the 
general consensus was that it was a fantastic event, many commented that shade would 
have made the event even better. Due to the logistics of Tyee Landing, where the event 
was held, and the requirement of keeping a lane access open for the Fire Department to 
bring a truck through the entire area, we are unable to use normal shade options, like 
tents or sails. We have reached out to a company in Vancouver who creates sun/rain 
covers to create two removable canopies that could be attached to the bleachers that 
were used in the music/entertainment area. The quote we have received is between 
$7-10,000 depending on materials used. 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

:
Many elders were unable to stay for the full event due to concerns of heat stroke and sun
 burn, and we had two medical events due to the effects of the heat and lack of shaded 
areas. Having the ability to protect festival goers from the elements, both sun and rain, 
would allow us to host an even more inclusive event this year. 

Bleacher Shade x 2 10,000 5000

$10,000 $ 5,000.00
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025   

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

  _________________________

- - -

April 30, 2025

Jessica McGregor
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April 9, 2025 Treasurers Report for Annual General Mee ng

2024 saw the resurgence of the Port Alberni Salmon Fes val Society under a new Board of
Directors. Between the reserve funds from previous years’ events and the sponsorships we were
able to acquire, we held a very successful Salmon Fest! The 2025 event will be funded by
sponsorships and (hopefully) grant funding frommul ple provincial and municipal funding
streams currently being applied for by the Directors.

2024 Star ng Balance
$31,027.76

2024 Income
Sponsorships $ 58,000.00
Vendor Fees $ 1,550.00
Por on of Beer Garden Revenue $ 2,753.75

Total $ 62,303.75

2024 Expenses
Equipment Purchase (bouncy castles) $ 8,243.25
Accoun ng & Legal $ 2,992.41
Adver sing $ 12,969.45
Interest & Bank Charges $ 105.00
Insurance $ 3,340.00
Fes val Entertainment $ 20,024.00
Fes val Site Expenses $ 30806.59
Security $ 7,215.60

Total $ 85,696.30

2024 Ending Balance
$7,635.21

Port Alberni Salmon Fes val Society - P.O. Box 334 Port Alberni BC V9Y 7M8
hello@salmonfestival.ca - www.salmonfes val.ca
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2024 BC SOCIETY ANNUAL REPORT
BC Society • Societies Act

NAME OF SOCIETY: PORT ALBERNI SALMON FESTIVAL SOCIETY
Incorporation Number: S0010440
Business Number: 86653 0413 BC0001
Filed Date and Time: October 7, 2024 09:31 AM Pacific Time
Annual General Meeting (AGM) Date: August 7, 2024

REGISTERED OFFICE ADDRESS INFORMATION

3290 THIRD AVENUE
PORT ALBERNI BC V9Y 4E1

Delivery Address: Mailing Address:
3290 THIRD AVENUE
PORT ALBERNI BC V9Y 4E1

DIRECTOR INFORMATION AS OF August 7, 2024

Last Name, First Name Middle Name:
DEBAIE, ALLISON

Delivery Address:

PORT ALBERNI BC V9Y 8G5

Last Name, First Name Middle Name:
FERRO, CARMELA

Delivery Address:

PORT ALBERNI BC V9Y 7X2

Last Name, First Name Middle Name:
FRED, BELLA

Delivery Address:

PORT ALBERNI BC V9Y 8X9

Last Name, First Name Middle Name:
JASKEN, CAROLYN

Delivery Address:

PORT ALBERNI BC V9Y 5J4

BC Registries and Online Services
Incorporation Number S0010440 www.gov.bc.ca/Societies 1 2Page of
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Last Name, First Name Middle Name:
MCGREGOR, JESSICA

Delivery Address:

PORT ALBERNI BC V9Y 8M4

BC Registries and Online Services
Incorporation Number S0010440 www.gov.bc.ca/Societies 2 2Page of
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STATEMENT OF DIRECTORS AND REGISTERED OFFICE
BC Society • Societies Act

T.K. SPARKS

CERTIFIED COPY
Of a document filed with the
Province of British Columbia

Registrar of Companies

NAME OF SOCIETY: PORT ALBERNI SALMON FESTIVAL SOCIETY

Incorporation Number: S0010440
Business Number: 86653 0413 BC0001
Filed Date and Time: October 7, 2024 09:31 AM Pacific Time

REGISTERED OFFICE ADDRESS INFORMATION

3290 THIRD AVENUE
PORT ALBERNI BC V9Y 4E1

Delivery Address: Mailing Address:
3290 THIRD AVENUE
PORT ALBERNI BC V9Y 4E1

DIRECTOR INFORMATION

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 8G5

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 7X2

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 8X9

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 5J4

BC Registries and Online Services
Incorporation Number S0010440 www.gov.bc.ca/Societies 1 2Page of
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STATEMENT OF DIRECTORS AND REGISTERED OFFICE
BC Society • Societies Act

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 8M4

BC Registries and Online Services
Incorporation Number S0010440 www.gov.bc.ca/Societies 2 2Page of
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NOTICE OF CHANGE OF DIRECTORS
BC Society • Societies Act

NAME OF SOCIETY: PORT ALBERNI SALMON FESTIVAL SOCIETY

Incorporation Number: S0010440
Business Number: 86653 0413 BC0001
Filed Date and Time: October 7, 2024 09:34 AM Pacific Time
Date of Change of Directors: September 11, 2024

NEW DIRECTORS

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 7J4

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 6B2

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 2E3

PERSONS WHO HAVE CEASED TO BE DIRECTORS

Last Name, First Name Middle Name:

Delivery Address:

PORT ALBERNI BC V9Y 5J4

BC Registries and Online Services
Incorporation Number S0010440 www.gov.bc.ca/Societies 1 1Page of
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy
�

Non- -

-

ADAPS Youth and Family Services

S-17221

Debra Hamilton
3819 9th Ave
V9Y 5T8
2507246166
Debra@adaps.org

✔

"Resilience and wellness for children, youth and families"
ADAPS Youth and Family Services is a charitable non-profit dedicated to supporting
youth in Port Alberni and surrounding communities through inclusive, trauma-informed
care.Our core services include mental health and substance use counselling, prevention
programming, and trauma-specific supports like our Sexual Abuse Intervention and
Prevention program. In 2023, we delivered over 450 one-on-one counselling sessions,
serving Indigenous, LGBTQ2+, and neurodiverse youth with a strong focus on cultural
safety.Youth are supported through life’s toughest transitions—whether coping with
substance use, mental health struggles, or changes in family or care systems. We offer
harm reduction, brief interventions, and expressive therapies to meet youth where
they’re at and help them move forward.Through pro-social programs like CREW, we
foster connection, confidence, and coping skills in a safe, supportive setting. Guided by
the Circle of Courage, we promote belonging, independence, mastery, and generosity—
core strengths every young person deserves the chance to grow.
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PROJECT INFORMATION

In-

-in- :
�

� IA 

�

�

only

If you are considering applying to more than one Electoral Area 

�

�

�

�

�

Youth Safe Space

12,284.00

06/01/25 05/01/26

✔

The Youth Safe Space (YSS) is located above the Port Alberni skate park, across from
Echo Field House. It’s easy for youth to find and get to. ADAPS Youth and Family
Services runs the space with help from other community partners. It’s a warm, friendly
place where young people can connect with others, and participate in programs
supporting their well-being. We rely on grant-in-aid funding to keep the space open.
There is no regular funding to help cover the rent or staff needed to run important
services like the Youth Harm Reduction and Safety Pop Up. Support from the community
helps us keep this space available for all youth who need it. The Youth Safe Space is
used often for programs and services like: CREW Group for youth ages 10–12 Youth
Peer Support Training, RCMP Safe Reporting for Youth, Youth Harm Reduction and
Safety Pop Up. Meetings and drop-in services offered by NTC Usma, VIHA, and the
Integrated Child and Youth team. It is a needed community meeting space that increases
youth’s accessibility access to safe spaces. Peer Support Training for Bamfield youth is
being delivered in collab with the Bamfield Community School on May 21 and 27th
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:

This project gives youth in Port Alberni a safe, welcoming place to connect, get support,
and take part in programs. The Youth Safe Space (YSS) is low-barrier, meaning youth
can drop in without a referral.Youth ages 10–24, especially those facing challenges like
housing instability or family stress, benefit from programs like CREW, Peer Support
Training, and the Youth Harm Reduction and Safety Pop Up. YSS brings together
partners like VIHA, Usma, and the ICY teams in a collaborative approach that
strengthens youth and family services.The space also serves as a hub for community
meetings and planning, making it a valuable shared resource. This project helps reduce
crisis and builds a more connected, caring community.

Leasing costs $ 4,380.00 $ 4,380.00

Staff for Youth Pop Up service (to work alongside community partner) $ 7,904.00 $ 7,904.00

$ 12,284.00 $ 12,284.00

GIA30

149
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Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my  

____ _____________________ 

- - -
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(Schedule 1)

(Schedule 2)

(Schedule 3)

(Schedule 4)

(Schedule 5)
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Report on the Financial Statements

Opinion

Basis for Opinion

Auditor's Responsibilities for the Audit of the Financial
Statements

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Auditor's Responsibilities for the Audit of the Financial Statements

(continues)
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(continued)

Report on Other Legal and Regulatory Requirments
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 (Note 5)

Director 

Director 
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(continues)
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(continued)
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(Schedule 1)
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(Schedule 2)
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(Schedule 3)
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(Schedule 4)
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(Schedule 5)
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The Hupacasath people have occupied their traditional territory on Central
Vancouver Island for millennia. Known as the most inland tribe on Vancouver
Island, their territory includes the north end of the Alberni Inlet, Sproat Lake,
Great Central Lake and the settled part of the Alberni Valley.

LANDS
ACKNOWLEDGEMENT

The traditional territory of the Tseshaht people extends out to the Broken
Group Islands in Barkley Sound, which they used as their traditional summer
residence. The Tseshaht oral histories share that they were created on Benson
Island, in the Broken Group.

ADAPS does its work on the unceded
territories of the Hupacasath and
Tseshaht First Nations and the

Nuu-chah-nulth speaking People. We
would like to extend our gratitude to the
Hupacasath and Tseshaht Peoples past,

present and future.
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Brent Ronning, ADAPS Board Chair

As Chair of the ADAPS Board of Directors for 2023/24, it is an honour to
reflect on a year of growth, transformation, and unwavering dedication.
This year, ADAPS not only deepened its roots in the community but also
reached new heights by taking on bold initiatives such as hosting
Foundry Port Alberni, co-chairing the Situation Table, and partnering in
the Integrated Child and Youth Teams initiative. These achievements
highlight the resilience and innovation of ADAPS as we adapt to meet
the ever-changing needs of youth and families in the Alberni Valley.

Guided by our commitment to empowering youth as the experts of their
own lives, and anchored by the Circle of Courage framework, ADAPS
continues to build bridges between services, fill critical gaps, and provide
a safe, supportive space for those we serve. This work would not be
possible without the vision of our staff, the leadership of Debra Hamilton,
and the generous support of our funders, partners, and community.
As we look ahead, I am confident that ADAPS will continue to thrive,
innovating and collaborating to ensure every young person and family in
our region has the tools and support they need to succeed. Thank you to
everyone who makes this vital work possible.

Sincerely,
Brent Ronning
Chair, ADAPS Board of Directors

MESSAGE FROM THE CHAIR
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New Youth referred to our core
programs; ISE, Counselling and
Prevention

191

10
Skilled Youth and Family
service Professionals

133/16
Group sessions delivered/Series
of unique groups

1555

Counselling sessions
delivered

450
The overall reach of ADAPS
exceeds 450 individuals directly
served through structured
programs, not counting the
significant additional impact made
through community events,
collaborations, and group activities

ADAPS BY THE
NUMBERS
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females
56%

males
37%

NB/Trans

7%

ADAPS GETT ING TO KNOW OUR CL IENTS
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other BIPOC
4%
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10-12 12-14 15-18 18+
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20

30

40

50

ADAPS GETT ING TO KNOW OUR CL IENTS

115 group
sessions

3297 one-on-
one sessions
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Wages and Benefits

77.1%

Operations

7.8%

Program costs

5.7%

Admin
5.7%

Facilities
3.7%

ADAPS GETT ING TO KNOW OUR OPERAT IONSS

ADAPS has a 2024/25 operating
budget of 1,156,151.00.
We do a lot with a little.
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SAIP stands out not only for its direct support but also for its role in
the broader community. The program strengthens connections
by offering safe third-party reporting to the RCMP, consulting
with stakeholders on sexualized behaviors, and providing
resources to empower families and schools. Its integration of
the Circle of Courage framework ensures that each client’s
unique strengths and lived experiences are honored. Challenges,
including heavy caseloads and systemic gaps, are met with
creativity and commitment, such as increased use of somatic
healing techniques. Through these efforts, SAIP not only supports
recovery but also contributes to systemic change, offering hope
and resources to those in need

The Sexual Abuse Intervention Program (SAIP) serves as a beacon of hope
and healing for children and youth aged 3-18 who have endured sexual harm
or exploitation. This year, the program witnessed a significant increase in
service to Indigenous clients, children with disabilities, and male-
identifying youth, reflecting its commitment to inclusivity and accessibility.
With over 498 attended sessions and an average caseload of 21 clients per
quarter, SAIP offered a compassionate, evidence-based approach,
including somatic work, expressive arts, and play therapy. By fostering a
sense of belonging, mastery, and independence, the program empowers
clients to rediscover their resilience and embrace healthier, more confident
identities despite the challenges they face.

“Young people have an inherent right to respect, body autonomy and safety.”
-Jaime Hillman-Hubicka

BuildingBridges toRecovery: SAIP's
CollaborativeApproach

EmpoweringVoices,HealingHearts: The
SAIPProgram's Impact
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Beyond one-on-one sessions, the Substance Use Counselling program
created lasting community impact through education, prevention,
and outreach. Group initiatives such as "Shift Happens" and harm
reduction luncheons at ADSS reached over 30 youth, promoting
critical thinking and wellness. Collaborative partnerships with local
organizations enhanced wraparound services, while innovative
approaches ensured accessibility for clients facing housing instability.
Anchored by the Circle of Courage framework, the program
cultivates belonging, independence, and mastery, helping youth
not only navigate substance use but also rebuild their confidence
and connection to the community. This multi-faceted approach
positions the program as a cornerstone of youth recovery and

The Substance Use Counselling program has become a lifeline for youth
navigating the complexities of substance use and mental health. This year,
the program delivered 605 individual sessions, addressing challenges
rooted in intergenerational trauma, grief, and systemic barriers. With
harm reduction strategies and a concurrent disorders lens, the program
empowers youth to take incremental yet transformative steps toward
recovery. By fostering trust, supporting safer choices, and celebrating
progress—such as harm reduction wins like maintaining clean bongs—the
program instills resilience and a sense of agency in every client. Youth
referrals by peers highlight the growing trust and cultural shift toward
seeking support.

“Adding the use of substances to the adolescent period of transition can make
the already complicated processes of development amplified.” -Dr. S McCunne

FromConnection toChange: TheSubstanceUse
Counsellor’sHolistic Impact

BreakingBarriers, BuildingResilience: SubstanceUse
Counselling's TransformativeRole
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More than just counselling, the Wellness program fostered community and
connection through group initiatives like girls’ groups, art therapy, and Youth
Conferences. By integrating art as a medium of connection and healing,
the program extended its impact far beyond the counselling room. The
use of creative expression enabled youth to share their stories, form
meaningful bonds, and find new ways to cope. These artistic connections
also intertwined with other ADAPS services and schools, creating
seamless transitions for youth seeking additional support. By centering
the values of belonging, mastery, independence, and generosity, the
Wellness program helped youth rediscover their potential while leaving a
lasting impression on the broader community creativity.

The Youth Wellness Counselling program stands as a pillar of support for
youth aged 9-22, offering over 600 individual sessions this year. Rooted in
a commitment to accessibility and inclusivity, the program served a
diverse clientele, including BIPOC, LGBTQ2+, neurodiverse individuals,
and those impacted by trauma and systemic barriers. By providing an
emotionally safe space and centering client autonomy, the program
empowered youth to explore their challenges and develop coping
mechanisms, emotional regulation skills, and resilience. This non-
pathologizing, youth-led approach allows each individual to reconnect
with their inner strength and take meaningful steps toward a
healthier future

“The youth of YWC are diverse, resilient, and expanding. Diverse; coming into counselling
with unique world views, experiences, values and beliefs. Resilient; with continued ability
to grow capacity for love, enlivenment, empowerment and curiosity in the face of their
stress or trauma. Expanding; learning about their identity, who they are and who they

want to be within this community and society.” -Marina Deconinck

Wellness BeyondWalls: Building Bridges Through
Creativity

A Safe Space for Growth:Wellness
Counselling’s Transformative Impact
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The Intensive Support and Engagement (ISE) program stands as a
cornerstone of support for youth in and from government care,
addressing the unique challenges faced by this vulnerable
demographic. Serving 59 youth this year, ISE provided 1,828 direct
client service hours focused on fostering stability, independence,
and personal growth. Many of these youth confront systemic
barriers such as housing instability, substance use, and
intergenerational trauma, coupled with the emotional complexities
of living in care. By meeting clients where they are and tailoring
services to their individual needs, ISE empowers youth to reconnect
with education, secure employment, and transition into independent
living, creating a foundation for brighter futures.

"Navigating theJourney: ISE's Lifeline
for Youth inCare"

"CreatingPathwaysof Support: ConnectingYouth
ThroughStrength andTrust"

ISE recognizes that youth in care often require more than basic
resources; they need relationships built on trust and opportunities to
heal from systemic and personal challenges. Through culturally sensitive
practices, somatic approaches, and holistic service planning, ISE supports
youth in re-establishing connections to family, culture, and community.
Creative solutions such as mentorship programs, life skills coaching, and
harm reduction education address the unique needs of this group. By
weaving together strengths-based services and ensuring seamless
transitions across supports, ISE enables youth to reclaim a sense of
belonging, resilience, and hope while addressing the layered
complexities of their experiences in and from government care.
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The CREW program provides a safe and empowering environment for
youth aged 10-12 who face multiple risk factors such as social isolation,
mental health challenges, and family instability. This year, CREW
delivered 68 hours across 34 group sessions and 39 hours of one-
on-one support, helping youth develop critical social and
emotional skills. By offering tailored group activities, such as art
therapy and peer connection initiatives, CREW fosters a strong sense
of belonging and confidence. These early interventions are vital for
younger youth, easing transitions into adolescence and building a
solid foundation for resilience and personal growth.

The youth in CREW are resilient, Many of them have endured hardship and
loss. CREW is ADAPS’ response to the dire need for early and indicated
prevention. building on innate resiliencies and developing early critical
thinking and coping skills creates protective factors and rebuilds self
worth and self concept. In 12 sessions over six weeks, staff and youth
inevitably build positive connection to helping relationships, youth services
and to peers.
The most consistent feedback we get from youth is: “I want to keep going to
CREW”

BELONGING INACTION:CREW’SROLE IN
SUPPORTINGYOUTH

CRAFTINGCONNECTIONSTHROUGH
CREATIVITYANDCARE
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2024 The Events
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2024 Events and
Programs
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2024 Events and
Programs
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Pop-Up
Youth Harm Reduction and Safety
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Foundry Port Alberni: A NewEra of Integrated
YouthWellness

The announcement of ADAPS as the host organization for Foundry Port Alberni
marks a transformative milestone for our community and the young people we
serve. Foundry BC, a visionary initiative known for its comprehensive, integrated
approach to youth health and wellness, will bring an unprecedented level of care
and support to Port Alberni. This achievement is a testament to the deep
partnerships ADAPS has fostered across the region, from schools and healthcare
providers to Indigenous leaders and grassroots organizations. It is through this
collective effort, driven by a shared commitment to empowering youth and
families, that we stand ready to lead the charge into this exciting new chapter.

With Foundry Port Alberni, ADAPS is stepping into a bold, new role as the hub for
integrated youth services. This initiative will allow us to deliver a wide range of
supports—including mental health care, substance use services, physical health
programs, and social connection opportunities—all under one roof. By leveraging
the strength of our many collaborators, this center represents the kind of
forward-thinking action our community has long envisioned. For ADAPS,
Foundry represents not just a program but a movement toward accessible,
inclusive care that meets youth where they are, while setting the stage for
innovative, long-lasting solutions.

As we embark on this journey, Foundry Port Alberni stands as a symbol of what is
possible when community partners come together with purpose and vision. It
ushers in a new era for ADAPS and Port Alberni, positioning us at the forefront of
integrated action that places youth and families at the center of care. Together,
we will build a brighter, healthier future for all, proving that with collaboration,
resilience, and unwavering commitment, anything is achievable.
4o
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Leading the Way: ADAPS Joins the ICY Initiative

As a proud partner in the Integrated Child and Youth (ICY) Teams
initiative, ADAPS is honored to be the chosen community-based
organization to host the Youth and Family Substance Use and Mental
Health clinician for Port Alberni.

ICY Teams, a key pillar of B.C.’s Pathway to Hope strategy, provide
wraparound, multidisciplinary support for children and youth aged 8-21.
This initiative brings together essential partners, including Island Health,
the Ministry of Children and Family Development (MCFD), and School
District 70, to ensure youth and families receive seamless, strengths-based
care without having to navigate complex systems alone.

This opportunity positions ADAPS at the forefront of transformative youth
care in our region, reinforcing our commitment to integrated action and
collaboration. We look forward to working alongside our ICY partners to
deliver culturally safe, trauma-informed services that prioritize the voices
and needs of children, youth, and their families. With ICY Teams, we are
not just addressing immediate challenges—we are building a foundation
of trust, resilience, and connection that will empower the next generation
in Port Alberni.
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Bridging Gaps, Building Safety: ADAPS Co-
Leads the Situation Table Initiative

After two years of collaboration with the provincial government and
the City of Port Alberni, ADAPS is proud to co-lead the Situation
Table framework in our community. Co-chaired by ADAPS, with our
Youth Services Manager actively participating, this initiative
proactively connects at-risk individuals and families to essential
supports before crises occur, such as victimization, eviction, overdose
or experiences of crime.

The Situation Table brings together front-line professionals from
public safety, health, and social services to address risks and promote
well-being. For youth and families, it ensures timely access to
services, reducing reliance on emergency resources while increasing
community safety. ADAPS’s leadership highlights our dedication to
integrated solutions, stabilizing lives and fostering a safer, stronger
future for all.
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ADAPS ’ 2024

COMMUNITY PARTNER OF THE

YEAR

DAVE MAHER

ADAPS recognizes DAVE MAHER

Consistent and thoughtful support
Collaborative focus in their community
building
Generosity in sharing resources
Providing staff with professional
development in the areas of Change
Management, Visioning and Team
Building
Generous donation of time, energy and
expertise in Safety and Risk Management
for our Haunting Fundraiser
Role modelling resiliency, leadership and
positivity amongst our leadership, staff
and youth participants.
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A Heartfelt Thank You to Our Funders
and Supporters

To our incredible funders and supporters,

With deep gratitude and warmth, we thank you for standing with ADAPS as
we work toward our shared vision of a thriving, resilient community for youth
and families. Your generosity and steadfast belief in our mission inspire us
every day and make it possible for us to expand our programs, launch new
initiatives, and respond to the ever-evolving needs of the Alberni Valley.

Together, we’ve created spaces where young people feel valued, supported,
and empowered to take charge of their futures. Whether it’s through funding
innovative programs, supporting critical services, or championing our efforts
in the community, you have played an integral role in this journey. Your trust
in ADAPS allows us to dream big, embrace change, and meet challenges
head-on, all while staying true to the values that guide our work.

This is more than just a partnership; it is a collective movement built on
compassion, commitment, and a shared hope for bright futures. Thank you for
walking this path with us and for believing in the potential of every young
person we serve. We couldn’t do this without you, and we are honored to call
you part of the ADAPS family.
With love and endless gratitude,

the Board of Directors and ADAPS Staff
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M e s s a g e  f r o m  t h e  E x e c u t i v e  D i r e c t o r  –
2 0 2 4

T h e  n e x t  c h a p t e r  f o r  A D A P S  m a r k s  a  t r a n s f o r m a t i v e  m o m e n t
f o r  y o u t h  a n d  f a m i l y  s e r v i c e s  i n  t h e  A l b e r n i  V a l l e y .  A s  w e
u s h e r  i n  n e w  o p p o r t u n i t i e s  a n d  f a c e  e v o l v i n g  c h a l l e n g e s ,
A D A P S  r e m a i n s  s t e a d f a s t  i n  i t s  m i s s i o n  t o  a d a p t ,  g r o w ,  a n d
s e r v e .  T h i s  y e a r ,  w e  p r o u d l y  s t e p p e d  i n t o  l e a d e r s h i p  r o l e s
t h a t  r e f l e c t  o u r  d e e p  c o m m i t m e n t  t o  t h e  c o m m u n i t y —
h o s t i n g  F o u n d r y  P o r t  A l b e r n i ,  c o - c h a i r i n g  t h e  S i t u a t i o n
T a b l e ,  a n d  s e r v i n g  a s  a  k e y  p a r t n e r  i n  t h e  I n t e g r a t e d  C h i l d
a n d  Y o u t h  ( I C Y )  T e a m s  I n i t i a t i v e .  T h e s e  m i l e s t o n e s  a f f i r m  o u r
b e l i e f  i n  t h e  p o w e r  o f  c o l l a b o r a t i o n  t o  c r e a t e  m e a n i n g f u l ,
l o n g - l a s t i n g  c h a n g e .

L o o k i n g  f o r w a r d ,  A D A P S ’ s  p r i o r i t i e s  r e m a i n  c l e a r :  a d v a n c i n g
e f f o r t s  t o  e s t a b l i s h  Y o u t h  H o u s i n g ,  d e e p e n i n g  o u r
p a r t n e r s h i p s  t o  c o - m a n a g e  c l i e n t s  w i t h  i n t e g r a t e d
g o v e r n m e n t - l e d  p r o g r a m s ,  a n d  e x p a n d i n g  i n n o v a t i v e  d r o p - i n
a n d  a f t e r - s c h o o l  p r o g r a m m i n g  t o  f i l l  s e r v i c e  g a p s .  O u r  w o r k
c o n t i n u e s  t o  b e  g u i d e d  b y  t h e  p r i n c i p l e s  t h a t  h a v e  a l w a y s
d e f i n e d  u s — t r e a t i n g  y o u t h  a s  t h e  e x p e r t s  o f  t h e i r  o w n  l i v e s ,
a n c h o r i n g  o u r  e f f o r t s  i n  t h e  C i r c l e  o f  C o u r a g e ,  a n d  f o s t e r i n g
l o v e  a n d  s u p p o r t  w i t h i n  o u r  o r g a n i z a t i o n  a n d  o u r
c o m m u n i t y .

A s  w e  l a u n c h  i n t o  t h e  n e x t  f i v e  y e a r s  o f  s e r v i c e ,  A D A P S
e m b r a c e s  t h e  p r o m i s e  o f  c h a n g e  w h i l e  r e m a i n i n g  t r u e  t o  t h e
c o r e  v a l u e s  t h a t  h a v e  s u s t a i n e d  u s .  T o g e t h e r ,  w i t h  o u r
p a r t n e r s ,  s t a f f ,  a n d  t h e  v i b r a n t  y o u t h  a n d  f a m i l i e s  w e  s e r v e ,
w e  w i l l  b u i l d  a  f u t u r e  w h e r e  a l l  y o u n g  p e o p l e  h a v e  t h e  t o o l s ,
s u p p o r t ,  a n d  o p p o r t u n i t i e s  t o  t h r i v e .  T h a n k  y o u  f o r  b e i n g
p a r t  o f  t h i s  j o u r n e y .
.
D e b r a  H a m i l t o n
E x e c u t i v e  D i r e c t o r ,  2 0 2 4
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2025 Grant-in-Aid Application 
Alberni Valley Visitor Information Centre 

Submitted by: Alberni Valley Chamber of Commerce 

The Alberni Valley Chamber of Commerce respectfully submits this Grant-in-Aid application in the 
amount of $40,000 to support the continued operation and reactivation of the Alberni Valley 
Visitor Information Centre (VIC). This funding will help sustain essential visitor services, ensure 
public access to critical amenities, and support economic growth across the Alberni-Clayoquot 
region. 

For the first time in more than a decade (aside from the pandemic), the VIC temporarily closed its 
doors in early 2025 due to a loss of municipal funding and a lack of operational reserves. The non-
renewal of the $89, 167 fee-for-service agreement from the City of Port Alberni, combined with 
postponed special projects like the Trail Guide and Business Resource Guide, has created a 
substantial financial shortfall. As a not-for-profit operator, the Chamber cannot carry these core 
service costs alone. 

While we actively pursue alternative funding and cost-sharing models, bridge support is urgently 
needed to maintain the VIC’s operations through 2025 and avoid further service disruptions. 

The Request: $40,000 to Support Core Operation of In-Person Visitor Services 
This application requests Grant-in-Aid support to: 

 Fund a dedicated staff person for 6 months to lead daily operations, manage volunteers,
and uphold service delivery standards

 Cover facility operations including utilities, insurance, janitorial services, and IT
 Begin addressing capital improvements such as accessibility upgrades, signage

replacement, and technology infrastructure.

This modest ask is a responsible portion of our overall need and will directly support our capacity 
to reopen and operate the VIC. 

Path Forward: Toward Regional Service Delivery 
The Alberni Valley Chamber of Commerce recognizes that ongoing reliance on one-time or 
emergency funding (such as annual Grant-in-Aid requests) is not a sustainable model for 
maintaining critical visitor services that benefit the entire Alberni-Clayoquot region. 

We are committed to working in partnership with the ACRD to transition toward a formalized 
regional service model for Visitor Information Services. This shift would allow for greater planning 
certainty, service consistency, and alignment with regional priorities, while reducing administrative 
burden on the ACRD’s discretionary GIA process. 

Proposed Transition Framework 
1. Short-Term Bridge (2025):
Use Grant-in-Aid funding to stabilize core operations, re-open the VIC 6 months minimum, and
demonstrate community value through measurable outcomes (visitor counts, business referrals,
emergency service impact, etc.).
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2. Mid-Term Engagement (2025–2026):
Work with ACRD staff and directors to explore the formal process of designating Visitor
Information Services as a regional service under the Local Government Act. This may include:

 Staff review and service analysis
 Community consultation and public engagement
 Cost-sharing model design (per capita, assessment-based, or hybrid)
 Potential referendum, if required under the Act for the 2026 election.

3. Long-Term Sustainability (2026 or 2027 onward):
Implement a regionally supported visitor services function with dedicated annual funding, aligned
with strategic economic development and tourism priorities. This model would:

 Improve service continuity and staffing retention
 Strengthen accountability and reporting structures
 Reduce year-over-year financial uncertainty

Additional Revenue Potential: MRDT Expansion 
There is untapped potential in enhancing the regional tourism funding pool through the Municipal 
& Regional District Tax (MRDT). Alberni Valley Tourism currently administers a 2% MRDT rate; we 
support community dialogue about increasing that rate to 3%, as permitted by provincial 
guidelines. 

An additional 1% could generate significant new funding to support marketing, product 
development, and visitor services across the region. This aligns with other B.C. communities that 
have adopted the 3% rate to support their tourism ecosystems and affordable housing initiatives. 

Additional Notes on Submission Materials 

 Financial Documentation: Our financial statements for the year ending December 31, 2024,
are attached.

 Financial Information: The $209, 242 included in the application are costs mostly associated
with the operation of the Visitor Centre as a building, greenspace and service. The Chamber
of Commerce shares these operating expenses. McLean Mill expenses have been separated
from the Cost Input in the application, with the ACRD request to be solely for Visitor Centre
Services.

 Departmental Budgets: Our organization tracks finances across four functional
departments: Overhead, Visitor Centre, McLean Mill, and Chamber Operations. The
submitted overall budget includes shared services such as insurance and accounting. We
are happy to further disaggregate this data upon request to support a clear understanding
of cost allocations and needs

 Service Standards: We include an appendix from our Visitor Services Agreement as part of
our obligations to Destination BC. This documents speak directly to the requirements of the
Visitor Services program and our commitments.

 Letters of Support from the Community – enclosed are additional letters since our
Delegation in March 2025.
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

2025 ACRD GRANT-IN-AID APPLICATION FORM
ORGANIZATION INFORMATION

(N/A for 

GIA Policy

Non- -

-
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PROJECT INFORMATION

In-

-in- :

IA 

only

If you are considering applying to more than one Electoral Area 
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION DECLARATION 
I acknowledge that the information in this application is accurate and complete and that the 
project proposal, including plans and budgets, is fairly presented. 

I acknowledge that this grant application is related to a project within the Alberni-Clayoquot 
Regional District boundary.

I acknowledge that if an ACRD GIA is received, my organization will utilize the funds as indicated 
in this application. 

I acknowledge that if an ACRD GIA is received, my organization will be required to provide a Final 
Report by March 31, 2026, including financial documentation related to how the grant funds 
were spent.  
I acknowledge that if grant funds are not fully utilized, that they will be returned to the ACRD.
I acknowledge if my organization does not submit a Final Report, the organization will be 
ineligible to apply for an ACRD GIA the following year.  

I acknowledge that receipt of a GIA does not guarantee funding in the future and that applicants 
are encouraged to work towards financial independence where possible. 

I acknowledge that GIA’s will not be provided to subsidize activities that are the responsibility of 
senior levels of government. 

ATTACHMENTS TO INCLUDE WITH THIS FORM 
Copy of your groups most recent financial statement 

Copy of your organization’s current year budget

A copy of your annual report, if available

A completed Electronic Funds Payment Application and void cheque.
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Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca

Serving Port Alberni, Ucluelet, Treaty First Nations: Huu-ay-aht, at , Uchucklesaht Tribe Government, and Toquaht Nation, and 
Six

APPLICATION SUBMISSON
Submit your completed GIA GIA@acrd.bc.ca or 
deliver to:

Alberni-Clayoquot Regional District
Grant-in-Aid Program

3008 5th Ave
Port Alberni, BC V9Y 2E3

deadline is April 30, 2025

will not be considered. 

Assistance to apply is available to all applicants. If you would like assistance in applying, please 
reach out to ACRD staff through email GIA@acrd.bc.ca or via phone at 250-720-2700.

I declare that the information provided in this application is true and accurate to the 
best of my knowledge. 

_________________________

_________________________

- - -
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PORT ALBERNI PORT AUTHORITY ADMINISTRATION PORTUAIRE DE PORT ALBERNI 
2750 Harbour Road 2750 Harbour Road 
Port Alberni, BC V9Y 7X2 Port Alberni, BC V9Y 7X2 
Tel. (250) 723-5312 Tél. (250) 723-5312 

www.papa-appa.ca 

April 1, 2025 

Alberni Valley Chamber of Commerce 
2533 Port Alberni Hwy 
Port Alberni, BC  
V9Y 8P2 

To Whom It May Concern, 

On behalf of the Port Alberni Port Authority, I am writing to express our full support for the Alberni 
Valley Chamber of Commerce’s application to the Grant-In-Aid program through the Alberni-Clayoquot 
Regional District to restore and sustain operations at the Port Alberni Visitor Centre. 

The Visitor Centre plays a vital role in welcoming travelers to our region, providing them with essential 
information and a positive first impression of the Alberni Valley. This service benefits the entire region—
local businesses, tourism operators, potential residents, and the many visitors who pass through our 
waterfront and community each year. 

As a gateway to the Pacific Rim and the west coast of Vancouver Island, Port Alberni greatly benefits 
from strong visitor services—especially as tourism continues to expand as an important part of our local 
economy. 

We hope the ACRD recognizes the value of the Visitor Centre as a regional service and provides the 
necessary support to ensure its continued operation.  

Please accept this letter as a strong endorsement of the Chamber’s application and efforts. We are 
hopeful that through strategic partnerships and renewed funding, the Visitor Centre will return stronger 
than ever. 

Regards, 

Zoran Knezevic 
President and CEO | Président & Directeur Général 
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To: The Alberni-Clayoquot Regional District Board of Directors 
Re: Support for the Alberni Valley Chamber of Commerce’s Grant-in-Aid Application 

Board Members, 

On behalf of the Community Arts Council of the Alberni Valley, I am writing to express our support for 
the Alberni Valley Chamber of Commerce’s grant-in-aid application to the Alberni-Clayoquot 
Regional District (ACRD). As a key partner in promoting arts, culture, and community engagement, 
we recognize the vital role the Visitor Information Centre plays in supporting the economic and 
cultural life of our region. 

Since its establishment in 1983, the Visitor Information Centre has remained a cornerstone of the 
Alberni Valley’s tourism infrastructure. Its strategic location, dedicated staffing, and commitment to 
both residents and visitors alike make it a critical point of first contact and ongoing engagement. 
The growing arts and culture sector is essential to the economic health of our city and it directly 
benefits from the Chamber’s visitor services. The visitor centre regularly promotes exhibitions and 
community events hosted by the Arts Council and our peer organizations. It also supports local 
artists through increased exposure and by serving as a reliable community hub where new and 
returning visitors can access information about our creative programming. The visitor centre’s data 
collection, which helps track seasonal trends and visitor preferences, further informs the strategic 
planning of our community’s cultural offerings. 

As the Arts Council continues to expand inclusive and accessible programming across the Alberni 
Valley, we rely on partners like the Chamber of Commerce to help amplify these efforts. We urge the 
ACRD to provide financial support that ensures the sustainability of the Visitor Information Centre’s 
operations and the continuation of its critical services. Thank you for considering this important 
application.  

 

Sincerely, 

​

Michael Hill                                                                                                                                                       
President, Community Arts Council of the Alberni Valley​
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ALBERNI DISTRICT FALL FAIR 
ASSOC ATION 

April 2, 2025 

Alberni-Clayoquot Regional District 

3008 Fifth Avenue 

Port Alberni, BC V9Y 2E3 

Subject: Support for Funding to Restore the Port Alberni Information Center 

Dear Alberni Clayoquot, Regional District Board of Directors 

We are writing to express our strong support for funding to restore the Port Alberni 

Information Center, a vital resource for our community and visitors alike. The Information 

Center has long served as a welcoming hub, providing essential services to travelers, 

promoting local businesses, and showcasing the rich cultural and natural attractions of the 

Alberni-Clayoquot region. 

The restoration of this facility is not just a matter of preserving infrastructure; it is an 

investment in tourism, economic growth, and community engagement. The Information 

Center will ensure that visitors receive the guidance they need to explore the area, helping 

to boost local commerce and enhance the overall visitor experience. Additionally, it will 

reinforce the pride we have in our region, offering a space that properly reflects the beauty 

and opportunities that Port Alberni and the surrounding areas including the West Coast 

have to offer. 

The Alberni District Fall Fair promotes our yearly event as not just a regional event but on 

the broader spectrum and relies on the Information Center to both guide our visitors to our 

event and to other opportunities while they are visiting our community to entice them to 

return. 

We strongly urge the Alberni-Clayoquot Regional District to allocate funding toward 

restoring the Information Center, recognizing its immense value to residents and visitors 

alike. Thank you for considering this request, and we appreciate your commitment to 

supporting the future prosperity of our community. 

Sincerely, 

���1.,4J 
Ann Siddall 

Administrator 

P.O. Box 32, Port Alberni, BC V9Y 7M6 Phone 250-723-9313 Fax 250-723-9391 www.albernifair.com albernifair@shaw.ca 
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Office: Anacla Government Office, 170 Nookemus Road, Anacla, B.C., V0R 1B0  

Phone: 1.888.644.4555  |  250.728.3414  |  Fax: 250.728.1222 

Mail: Port Alberni Government Office, 4644 Adelaide Street, Port Alberni, B.C., V9Y 6N4  |  Phone: 250.723.0100  |  Fax: 250.723.4646 

March 10, 2025 

Re:  Letter of Support – Alberni Valley Chamber of Commerce 

Dear ACRD, 

On behalf of Huu-ay-aht First Nations, I am writing to express my strong support for the Alberni 
Valley Chamber of Commerce’s request for increased funding to sustain the operations of the 
Alberni Valley Visitor Centre. The Visitor Centre plays a critical role in welcoming and guiding 
travelers to the region, serving as a key gateway for those exploring the Alberni Valley, 
Bamfield, and the traditional territories of Huu-ay-aht First Nations. 

Huu-ay-aht is actively investing in tourism development, including the construction of a Cultural 
and Visitor Information Centre in Bamfield, which is expected to open in late 2026 or early 2027. 
In the interim, HFN has been collaborating with Alberni Valley Chamber of Commerce and the 
Huu-ay-aht Group of Businesses to develop a virtual visitor information hub that will help bridge 
the gap until the Bamfield Centre is operational. 

The Alberni Valley Visitor Centre provides an essential service not only to visitors but also to 
businesses and communities that rely on tourism-driven economic development. As Huu-ay-aht 
continues to build its presence in the tourism sector, the Centre’s role in gathering tourism data, 
training visitor ambassadors, and supporting regional tourism alignment remains invaluable. A 
loss or reduction of services at the Visitor Centre could have a significant negative impact on the 
visitor experience, economic opportunities, and regional collaboration efforts. 

I encourage the Alberni-Clayoquot Regional District (ACRD) to consider increasing its financial 
support for the Alberni Valley Chamber of Commerce’s Visitor Centre, ensuring its continued 
operations and long-term sustainability. Additionally, I support further discussions on 
incorporating Visitor Information Services into the ACRD’s long-term strategic funding 
framework outside of the annual grant-in-aid process. 

Huu-ay-aht First Nations recognizes the importance of working together to strengthen tourism in 
the region, and we stand ready to collaborate on solutions that will benefit the entire Alberni 
Valley and beyond. 

Thank you for your time and consideration. Please feel free to reach out if you require any 
further information or discussion. 

Sincerely, 

Karen Haugen 
Executive Director 
Huu-ay-aht First Nations 

GIA31

203



Paci�c Rim Realty - The Fenton Group
Independently Owned & Operated

#1 4505 Victoria Quay, Port Alberni, BC V9Y 6G2

info@thefentongroup.ca

250.723.8786

TheFentonGroup.ca

Beyond
Expectations

Alberni-Clayoquot Regional District
3008 5th Avenue, Port Alberni, BC V9Y 2E3

Re: Letter of Support for the Alberni Valley Chamber of Commerce

To Whom It May Concern,

I am writing on behalf of The Fenton Group to express our strong support for the Alberni Valley Chamber of 
Commerce and its ongoing e�orts to provide vital services to our community through the Visitor Centre. The 
Chamber plays a crucial role in fostering economic development, promoting local businesses, and enhancing 
the visitor experience in the Alberni Valley.

The Visitor Centre is not just a resource for tourists; it serves as a valuable hub for economic activity, commu-
nity engagement, and relocation support for those looking to make the Alberni Valley their home. As a real 
estate brokerage deeply invested in the prosperity of this region, we have witnessed �rsthand how the 
Chamber’s initiatives help attract new residents and businesses, ultimately strengthening our local economy.

In my experience, many of the people who ultimately buy homes and move to Port Alberni tell us that they 
�rst discovered our community as tourists passing through, who decided to make a stop. The Visitor Informa-
tion Centre plays a critical role in shaping these �rst impressions, helping people understand that Port Alber-
ni has a tremendous amount to o�er and is not just a thoroughfare to the west coast. The individuals and
families who decide to relocate after having this experience become part of our growing tax base, support-
ing the long-term economic stability and development of our region.

We understand that funding challenges threaten the continuation of these essential services. We believe that 
an investment in the Chamber and the Visitor Centre is an investment in the future growth and sustainability 
of our community. The additional funding provided through the Grant In Aid program would enable the 
Chamber to continue its work in promoting the Alberni Valley as a vibrant place to visit, live, and invest.

The Fenton Group fully supports the Chamber’s application and encourages the committee to grant the 
necessary funding to ensure its continued success. If there is any further information we can provide, please 
do not hesitate to reach out.

Sincerely,

Chris Fenton
Chris Fenton
The Fenton Group
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Kaley Pugh

7888 Dobie Road

Port Alberni, BC. VgY 8N3

March 10,2025

ACRD Board of Directors,

Board of Directors

3008 5th Ave

Port Alberni, BC. VgY 2E3

Dear ACRD Board of Directors,

l've made my home in the ACRD and Port Alberni since 2018 after moving from Saskatchewan with my
husband in 2018. I was dismayed to hear that the Port AlberniVisitor Center is closed due to funding
shortfalls.

When we were shopping for our new home, we traveled much of Vancouver lsland, open to whatever
possibilities might present themselves. The Port Alberni Visitor Center was instrumental in our decision
to explore the Port Alberni area in depth; we were directed warmly to hotels and restaurants,
campgrounds and parks, and introduced to the wide variety of amenities and activities the valley and
region have to offer.

On a trip out to Stamp River Provincial Park, we spotted a real estate sign and stumbled on the piece of
land where we would build our home and set up our little acreage for horses and gardening. My
husband and I both work from home, volunteer for a local non-profit organization, and preferentially

support locally owned businesses in the city and regional district.

I believe that the Visitor Center is a vital part of our community and contributes to its ability to thrive
and grow into the future. We entertain guests from across the country (PEl, Ontario, Saskatchewan,
Alberta, and BC, so far) throughout the year and knowledgeable, accessible visitor information services
have helped us direct people to various businesses, parks, and services in the ACRD.

I strongly support the Visitor Center in its bid to secure interim funding, as well as ongoing, stable
financial support so they can continue their invaluable contributions.

R ly Sub

Kaley BSc,

ACRD Electoral Area E
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Russell and Jennifer Dyson 
Coleman Meadows Farm, 6670 Coleman Road, Port Alberni, BC V9Y 8Y9 

Email: awpb@island.net Land line 250-724-0876 

March 11, 2025 

To the Directors of the Alberni Valley and Bamfield, 

We write this letter in support of funding the Visitor Information Services through Grant In 
Aid in 2025. 

BC’s economy is changing; Canada’s economy is changing. For years many BC 
communities like ours have experienced a decline in the natural resource-based industries 
upon which they were founded. As the number of jobs in forestry, fishing, and agriculture 
decreased, local businesses struggled to survive, and some residents were forced to leave. 
Today, we see a new energy in our valley like never before! Look around the Valley at the 
vibrancy and new families building their businesses and lives.  Every new resident, every 
investment begins as a visitor. 

With the current tariff chaos, there is a golden opportunity to connect with Canadians and 
encourage them to visit our region as they seek adventure closer to home.  We are 
dumbfounded, that at present with no funding visitors will arrive in our community and see 
a closed sign at the visitors’ centre. 

Tourism does diversify and strengthen our economic base and viability. We have so much 
to celebrate, the beauty of the area, our Indigenous culture, language and heritage, our new 
and existing businesses, our growing food and beverage base, our history, lakes, rivers and 
west coast. We all benefit from increased income from direct sales of homegrown and 
locally made products. We now need Electoral Area Directors to step up to the plate and 
for the City to continue to fund the Visitors Centre. Success builds on success.  

We ask that all members of the Alberni Valley Committee support the request of Jolleen 
Dick, CEO of the Alberni Valley Chamber of Commerce. And fully fund visitor information 
services in 2025.  

We, Russell and Jennifer Dyson, along with our son and his family own and operate two 
farm businesses Coleman Meadows Farm and Dyson Dairy.  We manage lands throughout 
Sproat Lake, Beaver Creek and the City of Port Alberni.  With a long-term lease at the 
Somass Estuary we are taxpayers within the City of Port Alberni and the rural area of ACRD. 

Thank you for your consideration. 

Russell and Jennifer Dyson 
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Budget Summary Alberni Valley Chamber of Commerce 30 Apr 2025 Page 1 of 2

Budget Summary - Overall Budget
Alberni Valley Chamber of Commerce
For the period 1 January 2025 to 31 December 2025
Overall Budget

2025 TOTAL

Trading Income
ACRD - Grant in Aid (VC) 4,000.00 4,000.00

Admissions - MM 21,000.00 21,000.00

AGM Sponsor Revenue 1,500.00 1,500.00

AGM Ticket Revenue 2,250.00 2,250.00

Alberni Valley Trail Guide Ads 25,000.00 25,000.00

Awards Sponsorships 25,000.00 25,000.00

Awards Tickets 18,750.00 18,750.00

Board Room Rentals 1,800.00 1,800.00

Business Resource Guide Ad Sales 29,000.00 29,000.00

Camp Site Revenue - MM 6,000.00 6,000.00

Canada Summer Jobs Grant Revenue 35,272.00 35,272.00

City of Port Alberni - Fee for Service 170,000.00 170,000.00

Destination BC - Visitor Centre 23,022.00 23,022.00

Donation Revenue 705.00 705.00

Events - Small Scale - MM 2,100.00 2,100.00

Events - Wedding & Major 1000+ - MM 25,500.00 25,500.00

Federal Park Pass Commission Revenue 1,100.00 1,100.00

Gain on Sale of Assets 8,000.00 8,000.00

Grants - Other 22,042.00 22,042.00

Group Insurance Commissions 3,000.00 3,000.00

Interest Revenue 180.00 180.00

Kitchen Rental Revenue - MM 16,500.00 16,500.00

Membership Fees 85,500.00 85,500.00

Miscellaneous Revenue 180.00 180.00

NETP Revenue 9,000.00 9,000.00

Networking Meetings Sponsor Revenue 10,700.00 10,700.00

Networking Meetings Ticket Revenue 14,800.00 14,800.00

Newsletter Advertising Revenue 1,200.00 1,200.00

Office Leases 23,518.00 23,518.00

Retail Sales 39,750.00 39,750.00

Tour Revenue - MM 4,500.00 4,500.00

Total Trading Income 630,869.00 630,869.00

Cost of Sales
Cost of Goods Sold 19,000.00 19,000.00

Total Cost of Sales 19,000.00 19,000.00

Gross Profit 611,869.00 611,869.00

Operating Expenses
Accounting and Legal Services 13,500.00 13,500.00
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Budget Summary - Overall Budget

2025 TOTAL

Budget Summary Alberni Valley Chamber of Commerce 30 Apr 2025 Page 2 of 2

Advertising & Promotion - General 8,000.00 8,000.00

Advertising & Promotion - Public Relations 8,000.00 8,000.00

AGM Expense 750.00 750.00

Automotive - Insurance & Fuel 50.00 50.00

Banking Costs and Service Fees 780.00 780.00

BC Chamber of Commerce Expense 3,665.00 3,665.00

BC Hydro 6,173.00 6,173.00

Board Meetings Expense 4,300.00 4,300.00

Bookkeeping Services 24,900.00 24,900.00

Canadian Chamber of Commerce Expense 1,220.00 1,220.00

CFDC Loan Interest 630.00 630.00

Community Excellence Awards Expense 22,400.00 22,400.00

Computer - Repairs/Renewals 3,744.00 3,744.00

Conventions 4,500.00 4,500.00

Dues, Fees, and Licences 156.00 156.00

Equipment Lease 1,656.00 1,656.00

Event Expenses 4,250.00 4,250.00

Expense Account CEO - Local Events 1,200.00 1,200.00

Garbage Disposal/Septic Service 7,555.00 7,555.00

Human Resources 4,320.00 4,320.00

Insurance - Liability/Building 15,840.00 15,840.00

Janitorial 5,680.00 5,680.00

Maintenance/Repairs 12,000.00 12,000.00

Networking Meetings Expense 7,300.00 7,300.00

Office Supplies 4,359.00 4,359.00

Payworks Fees 1,083.00 1,083.00

Postage & Freight 350.00 350.00

Property Taxes 2,696.00 2,696.00

Shaw/Telus/Other Internet/Phone 5,160.00 5,160.00

Special Projects: Business Resource Guide 25,000.00 25,000.00

Special Projects: Trail Guide 20,000.00 20,000.00

Square Fees 4,369.00 4,369.00

Staff Events/Appreciation 1,000.00 1,000.00

Subscriptions 6,300.00 6,300.00

Tour Expense - MM 2,600.00 2,600.00

Utilities/Propane - MM 7,125.00 7,125.00

Wages: EI/CPP Cost 17,875.00 17,875.00

Wages: Groundskeeper 9,974.00 9,974.00

Wages: Group Insurance Premiums 12,000.00 12,000.00

Wages: Reg Staff Inc. Vacation 325,650.00 325,650.00

Water 1,680.00 1,680.00

Website Maintenance 2,079.00 2,079.00

Total Operating Expenses 611,869.00 611,869.00

Net Profit - -
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(Schedule 1)

(Schedule 2)

(Schedule 3)

(Schedule 4)

GIA31

211



 

 

Report on the Financial Statements

Opinion

Basis for Opinion

Auditor's Responsibilities for the Audit of the Financial
Statements

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Auditor's Responsibilities for the Audit of the Financial Statements

(continues)
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(continued)

Report on Other Legal and Regulatory Requirments
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 (Schedule 2)

 (Schedule 3)
 (Schedule 4)

 (Schedule 1)
 (Schedule 2)

 (Schedule 3)
 (Schedule 4)
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(Net of accumulated
amortization) (Note 4)

 (Note 5)

 (Note 5)

Director 

Director 
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Appendix I 
Visitor Services Network Program Requirements 

April 1, 2025  March 31, 2026 

 
The mandate of the Visitor Services Network Program is to ensure that exemplary visitor services are 
delivered, using a multi-channel approach, when and where they are 
needed.  

Building and operating a Visitor Centre and/or providing visitor services is a local decision.  Destination BC 
provides some funding to comprehensive-level Network members to assist in meeting the needs of visitors to 
their communities; however the majority of the costs associated with the provision of visitor services are a 
community responsibility.  Destination BC encourages communities to consider the variety of information 

services that best meet the unique needs and expectations of visitors to their community.  

The Visitor Services Sponsor Organization must adhere to the following requirements in the membership term 
of April 1, 2025 to March 31, 2026. Destination BC will monitor compliance with all Network Program 
requirements throughout the year and may request a formal conversation in the event of non-compliance to 
determine continued participation in the program. 

1) OPERATIONS: 
a) Be the lead organization recognized by the applicable level of government(s) (e.g. Municipality, First 

Nations, Village, District) as the provider of community tourism visitor services. 
b) Provide a letter of confirmation from the applicable level of government(s) confirming the sponsor 

organization as the lead provider of community tourism visitor services.  
c) Be duly incorporated under the BC Societies Act or other acceptable Provincial or Federal legislation or 

Indigenous governance. Exceptions must be approved by Destination BC. 
d) Ensure completion of the Visitor Services Year End Report & Visitor Services Plan.  This report outlines 

activities and key learnings from the previous year, as well as current objectives, strategies and 
proposed tactics for the provision of community visitor services in the year ahead. The Report and Plan 
must be submitted with the completed Visitor Services Agreement. Appendix II provides a template. If 
not using the template, ensure all categories are addressed in the submission. 

e) Ensure delivery of visitor services for a minimum of 660 hours of in-person * visitor services per 
calendar year. Establish hours of operation and method of delivery which best serve visitors to your 
community. Refer to your historical statistics to understand your visitor services traffic flow. Be flexible 
and consider establishing effective and innovative ways to reach your visitor, e.g. roaming counsellors, 
mobile, digital and social media outreach.  

f) Notify Destination BC should the methods through which visitor services are delivered (ie: at the bricks 
and mortar visitor centre; mobile; digital) change significantly from what is indicated in your April 1, 
2025  March 31, 2026 Visitor Services Plan (eg: you close your Visitor Centre and move to a mobile-
only or digital-only model mid-way through the year).  Significant changes in the delivery model must be 
done in consultation with Destination BC to ensure continued Network Program eligibility and to 
determine potential impact on funding.  

g) The Sponsor Organization must implement a professional dress code, including name tags if branded 
clothing is not used. Visitor Services staff should look professional at all times when interacting with 
visitors. 

h) Destination BC may, at any reasonable time, request a site visit, as and when required. 

* In-person  refers to visitor services provided at bricks & mortar location and/or mobile roaming. 
Digital/social visitor services does not count towards the 660 hour minimum requirement.
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TRAINING: 
The following Tourism Visitor Information Counsellor (TVIC) training requirements apply: 

The following matrix identifies the training requirement: 

Who Required Optional 

 
1) Visitor Services Basics 
2) Foundations of Service 

Quality (FSQ) 
3) Service for All (SFA) 
4) New training components 

that are developed during 
the membership term.* 

Customizable Learning 
Materials 

Staff and volunteers** who already 
completed the previous version of 
TVIC  

1) New training components 
that are developed during 
the membership term.* 

Visitor Services Basics, FSQ, 
SFA, Customizable Learning 
Materials  

New Staff 1) Visitor Services Basics 
2) FSQ and/or SFA  
3) New training components 

that are developed during 
the membership term.* 

Customizable Learning 
Materials 

New Volunteers that work a 
minimum of 4 hours week/16 hours 
month for three consecutive 
months** 

1) Visitor Services Basics FSQ, SFA, Customizable 
Learning materials 

Additional Notes on TVIC Training:  
a) Training must be completed within 30 days of starting the job. 
b) Enrollment keys to access the training modules will be supplied to each Visitor Centre Manager upon 

request, are to be handled with strict confidentiality, and are not to be shared with anyone besides the 
primary sponsor organization contact. Should enrollment keys be shared with anyone beyond these two 
individuals or is lost, Destination BC must be advised immediately. 

c) If a Counsellor begins, but does not complete the TVIC training within 20 days (ie left their position 
before completing the training), advise the DBC Visitor Services Team at 
CommunityVisitorCentres@destinationbc.ca.  

d) TVIC training requirements and resources may adjust and or be added over the membership term. 
Notification to Visitor Centre Managers of these changes will be via email. 

e) Final Year-End reporting (term ending March 2026) will include a confirmation by Training Manager of 
completed required TVIC training by Visitor Information Counsellors. 
 
**Volunteers:  
Volunteers who work less than this minimum but would like to access training must contact 
CommunityVisitorCentres@destinationbc.ca. 
 
 

2) INFORMATION: 
a) Rack official publications as follows and as available:  

i) Regional publications; 
ii) Community information. 

b) Provide visitor information statistics using on-line stats program. 
statistics must be entered and reviewed no later than the 8th of the following month. 

c) Ensure your TripAdvisor listing is claimed and kept up to date at all times, so the information is 
accurately published on HelloBC.com through the Tourism Business Portal.  
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d) Ensure the Accessibility Attributes check list for the Visitor Centre has been completed within the 
Tourism Business Portal.

e) All contact information must be up to date with  Visitor Services unit in order to 
communicate program updates and changes throughout the year. 

3) TRADE-MARK USE/SIGNAGE: 
Adopt the Visitor Services branding as follows:  

a) The minimum sign requirement for a bricks and mortar location must consist with what is outlined in the 
Graphic Standards Manual.  

b) Ensure that minimum advance kilometre and metre highway signs are in place for the major highway 
approach to the designated bricks and mortar location. Size and placement of signs, distances and 
directional tabs are determined in consultation with the office of the Provincial Sign Program, Ministry of 
Transportation and Infrastructure to ensure that they are in accordance with provincial regulations and 
safety standards. 

c) Sign and adhere to the Trade-mark License Agreement that outlines the guidelines for use of the Visitor 
Centre graphics. 

d) Display the Destination BC provided trade-mark poster in a prominent location where your visitor 
services are provided. 

e) Adhere to graphic standard guidelines as set out by Destination BC for all Visitor Centre logo usage. 
Design proofs for all uses of the Visitor Centre graphics (advertising, stationery, publications, signs, 
uniforms, etc) must be forwarded via email to Destination BC Visitor Services staff for approval prior to 
print or production. 
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