ALBERNI-CLAYOQUOT
— REGIONAL DISTRICT

Hospital District Board of Directors Meeting

Wednesday, January 15, 2025
Zoom/Board Room (Hybrid) — 3008 Fifth Avenue, Port Alberni, BC
Immediately following the Board of Directors Meeting

Regular Agenda

Watch the meeting live at https://www.acrd.bc.ca/events/15-1-2025/

Register to participate via Zoom Webinar at: https://acrd-bc-
ca.zoom.us/webinar/register/WN UHayx/IWQtill50Hi3YEVw#/registration

PAGE #
1. CALL TO ORDER
(immediately following the ACRD Board Meeting)
Recognition of Territories.
Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.
2. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)
3. DECLARATIONS
(conflict of interest)
4. ADOPTION OF MINUTES
a. board of Directors Meeting — December 11, 2024 3-6

THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of
Directors held on December 11, 2024) be adopted.

5. PETITIONS, DELEGATIONS & PRESENTATIONS (10-minute maximum)

6. CORRESPONDENCE FOR ACTION

7. CORRESPONDENCE FOR INFORMATION

a. sland Healt 7-9
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10.

11.

12.

13.

ACRD Hospital District Board Agenda
January 15/25
Page 2

West Coast General Hospital Invests in State-of-the-art X-ray
Technology for Enhanced Imaging

THAT this correspondence be received for information.

REQUEST FOR DECISIONS & BYLAWS

REPORTS

a. Bamfield Health Centre — B. Beckett

b. Alberni-Clayoquot Continuing Care Society — V. Siga

C. West Coast Native Health Care Society — P. Cote

d. Tofino General Hospital — West Coast Directors

e. Alberni-Clayoquot Health Network — P. Cote/V Siga

f. West Coast General Hospital — Alberni Valley Directors
g. Other Reports

THAT the Regional Hospital Board of Directors receives reports a-g.

UNFINISHED BUSINESS

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public:

Participating in Person in the Board Room
Participating in the Zoom meeting
Emailed to the ACRD at responses@acrd.bc.ca

ADJOURN


mailto:responses@acrd.bc.ca

¥4\ Alberni-Clayoquot Regional Hospital District

MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, DECEMBER 11, 2024
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS Debbie Haggard, Chairperson, Councillor, City of Port Alberni

PRESENT: John Jack, Vice-Chairperson, Chief Councillor, Huu-ay-aht First Nations
Bob Beckett, Director, Electoral Area “A” (Bamfield)
Fred Boyko, Director, Electoral Area “B” (Beaufort)
Vaida Siga, Director, Electoral Area “C” (Long Beach)
Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Susan Roth, Director, Electoral Area “E” (Beaver Creek)
Mike Sparrow, Director, Electoral Area “F” (Cherry Creek)
Tom Stere, Councillor, District of Tofino
Moriah Cootes, Councillor, Uchucklesaht Tribe Government
Kirsten Johnsen, Councillor, Toquaht Nation
Levana Mastrangelo, Executive Legislator, Yuutu?it?ath Government

REGRETS: Sharie Minions, Mayor, City of Port Alberni
Marilyn McEwen, Mayor, District of Ucluelet

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer
Teri Fong, Chief Financial Officer
Heather Zenner, Manager of Administrative Services
Alex Dyer, Planning Manager
Janice Hill, Executive Assistant

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
https://www.acrd.bc.ca/events/11-12-2024/

1. CALL TO ORDER

The Chairperson called the meeting to order at 4:38 pm.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.

2. APPROVAL OF AGENDA

MOVED: Director Cootes
SECONDED: Director Sparrow
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THAT the agenda be approved as circulated.
CARRIED

DECLARATIONS

ADOPTION OF MINUTES

a. Board of Directors Meeting — November 13, 2024

MOVED: Director Cootes
SECONDED: Director Sparrow

THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of Directors

held on November 13, 2024 be adopted.
CARRIED

PETITIONS, DELEGATIONS & PRESENTATIONS

CORRESPONDENCE FOR ACTION

CORRESPONDENCE FOR INFORMATION

a. HEALTH EMERGENCY MANAGEMENT BC, FIRST NATIONS HEALTH
AUTHORITY, ISLAND HEALTH, METIS NATION BRITISH COLUMBIA
Health Impacts of the Winter Season: Information for Community Health
Partners and Local Governments.
b. ISLAND HEALTH
e Applications call for Youth Resilience Grants — a partnership of Island
Health and Pacific Public Health Foundation.
e Chief Medical Health Officer Releases Report on Increasing Harms from
Psychoactive Substances

MOVED: Director Johnsen
SECONDED: Director Cootes

THAT correspondence a-b be received for information.
CARRIED

REQUEST FOR DECISIONS & BYLAWS

a. Request for Decision regarding 2025-2029 Provisional Budget.
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MOVED: Director Roth
SECONDED: Director Sparrow
THAT the Alberni Clayoquot Regional Hospital District Board of Directors give first
reading to the bylaw cited as “Alberni-Clayoquot Regional Hospital District 2025
to 2029 Provisional Budget No. 138”.

CARRIED
MOVED: Director Roth
SECONDED: Director Johnsen
THAT the Alberni Clayoquot Regional Hospital District Board of Directors give
second reading to the bylaw cited as “Alberni-Clayoquot Regional Hospital
District 2025 to 2029 Provisional Budget No. 138”.

CARRIED
MOVED: Director Roth
SECONDED: Director Johnsen
THAT the Alberni Clayoquot Regional Hospital District Board of Directors give
third reading to the bylaw cited as “Alberni-Clayoquot Regional Hospital District
2025 to 2029 Provisional Budget No. 138”.

CARRIED
MOVED: Director Roth
SECONDED: Director Johnsen
THAT the Alberni Clayoquot Regional Hospital District Board of Directors adopt
the bylaw cited as “Alberni-Clayoquot Regional Hospital District 2025 to 2029
Provisional Budget No. 138”.

CARRIED
REPORTS
a. Bamfield Health Centre — B. Beckett. No report.
b. Alberni-Clayoquot Continuing Care Society — V. Siga. No report.
c. West Coast Native Health Care Society — P. Cote. No report.
d. Tofino General Hospital — West Coast Directors. No report.
e. Alberni-Clayoquot Health Network — P. Cote/ V. Siga. Looking for new recruits

on the Alberni-Clayoquot Health Network. Receiving Request for Proposals for
the coordinator of the ACHN.
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f. West Coast General Hospital — Alberni Valley Directors. Chair Haggard and
Director Cote attended a follow up meeting on November 18" from the Health
Care Summit that was held in June, to follow up on critical items. One request
was to focus on bike trails in the Alberni Valley to support doctor recruitment.

g. Other Reports

MOVED: Director Johnsen
SECONDED: Director Roth

THAT the Regional Hospital Board of Directors receives reports a-g.
CARRIED

10. UNFINISHED BUSINESS

11. LATE BUSINESS

12. QUESTION PERIOD

Questions/Comments from the public. The Manager of Administrative Services
advised there were no questions or comments respecting an agenda topic from public:
e Participating in Person in the ACRD Board Room
e Participating in the Zoom webinar
e Submissions received by email at responses@acrd.bc.ca.

13. ADJOURN

MOVED: Director Cootes
SECONDED: Director Boyko

THAT this meeting be adjourned at 4:47 pm.

CARRIED
Certified Correct:
Debbie Haggard, Heather Zenner,
Chairperson Manager of Administrative Services
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NEWS RELEASE

FOR IMMEDIATE RELEASE
December 18, 2024

West Coast General Hospital invests in state-of-the-art X-ray technology for enhanced imaging

Port Alberni — The introduction of an advanced X-ray system at West Coast General Hospital (WCGH) is significantly enhancing medical
imaging capabilities. This cutting-edge technology, operational since October 29, 2024, replaces the existing X-ray system, improving
diagnostic accuracy and patient care.

The $1,833,000 project was cost shared between Island Health ($1,244,388), the Alberni-Clayoquot Regional Hospital District (ACRHD)
($500,000), and the Ministry of Health ($88,612).

"Access to modern health care technologies in rural BC makes a real difference, saving time and improving health outcomes for patients,”
said Josie Osborne, Minister of Health. “As a resident of Tofino myself, | know how important this is for rural residents, and | am so grateful
to see this X-ray unit come to West Coast General Hospital in Port Alberni. This technology will ensure that people benefit from improved
diagnostic accuracy and receive high quality care in our entire region."

"The implementation of this leading technology aligns with our commitment to maintaining high standards of care and imaging capacity at
West Coast General Hospital," said Leah Hollins, Island Health board chair. "This new equipment is a significant step forward in enhancing
patient care and will further our ongoing efforts to provide exceptional health-care services to Port Alberni and its surrounding areas."

Denaye Frechette, medical imaging lead at WCGH and Tofino General Hospital, highlighted the advancements of the new X-ray unit.

"We're very excited to introduce our newest digital X-ray unit. This advanced system features automated equipment positioning, allowing
for precise, automatic positioning at the touch of a button, reducing physical strain and simplifying workflow,” said Frechette. “This not only
enhances efficiency but enables us to focus more on the patient. The resulting images are sharper and clearer with improved detail, all
contributing to better patient care."

The improved imaging will also benefit orthopedic procedures, particularly meeting the growing need for pre and post-joint replacement
diagnostic imaging within the community's aging population.

"This new, advanced X-ray unit at West Coast General Hospital is welcomed news for our whole region," said Deb Haggard, chair of the
ACRHD. "Living in a rural area or small community should not mean travelling long distances to get the health care we need. We are pleased
to help improve access to state-of-the-art X-ray technology."

In addition to technological upgrades, WCGH is expanding its X-ray room to allow more room to deliver care to patients. The expansion is
expected to be completed soon.
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"This advanced technology supports our commitment to improving health-care outcomes for Indigenous patients. By bringing essential
imaging services closer to communities, we are helping to address historical disparities in health-care access and build a foundation of trust
and cultural safety," said Tony Nelson, executive director of Indigenous Health & Diversity, Equity and Inclusion.

An X-ray system is an essential medical imaging tool that employs electromagnetic radiation to capture internal body structures, aiding
medical professionals in diagnosing and treating various medical conditions. The new X-ray technology at WCGH incorporates key features
such as equipment positioning automation, an ergonomic system design, and motorized system movements, all aimed at expediting
examinations, enhancing precision and introducing a high level of standardization.

In fiscal year 2022/23, WCGH conducted a total of 17,943 X-ray exams, averaging approximately 1,380 exams per period of four weeks. For
fiscal year 2023/24, the total increased to 18,644 exams, with an average of about 1,434 exams per period. As of fiscal year 2024/25, WCGH
has performed 12,958 X-ray exams year-to-date, averaging approximately 1,439 exams per period. This steady growth highlights the
increasing demand for advanced medical imaging services in the community.

About Island Health:

Island Health provides health and care services to more than 930,000 people on Vancouver Island, the islands in the Salish Sea and the
Johnstone Strait, and mainland communities north of Powell River. With more than 31,000 health care professionals, including more than
3,000 doctors, nurse practitioners midwives and dentists that make up our Medical Staff — as well as 1,500 volunteers, and the dedicated
support of 12 foundations and 19 active auxiliaries, Island Health delivers a broad range of health services, including: public health services,
primary health care, home and community care, mental health and substance use services, acute care in hospitals, and much more across a
huge and geographically diverse region.

-30-

Media inquiries:
Dominic Abassi
250-755-7966
Dominic.A @i

View online at //www.islandhealth.ca/news. If you no longer wish to receive Island Health news, please click here to request you be removed from
the distribution list.
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