@ Alberni-Clayoquot Regional District

MINUTES OF THE BOARD OF DIRECTORS MEETING

HELD ON WEDNESDAY, NOVEMBER 27, 2024, 1:30 PM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John Jack, Chairperson, Chief Councillor, Huu-ay-aht First Nations
PRESENT: Debbie Haggard, Vice-Chair, Councillor, City of Port Alberni

Bob Beckett, Director, Electoral Area “A” (Bamfield)

Fred Boyko, Director, Electoral Area “B” (Beaufort)

Vaida Siga, Director, Electoral Area “C” (Long Beach)

Rene Lacoursiere, Alternate Director, Electoral Area “D” (Sproat Lake)
Susan Roth, Director, Electoral Area “E” (Beaver Creek)

Mike Sparrow, Director, Electoral Area “F” (Cherry Creek)

Sharie Minions, Mayor, City of Port Alberni

Marilyn McEwen, Mayor, District of Ucluelet

Tom Stere, Councillor, District of Tofino

Moriah Cootes, Councillor, Uchucklesaht Tribe Government

Kirsten Johnsen, Member of Council, Toquaht Nation

Levana Mastrangelo, Executive Legislator, Yuutu?it?ath Government

REGRETS: Penny Cote, Director, Electoral Area “D” (Sproat Lake)

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer

Jenny Brunn, General Manager of Community Services
Cynthia Dick, General Manager of Administrative Services
Heather Zenner, Manager of Administrative Services
Shane Koren, Manager of Financial Services

Charlie Starratt, Regional Fire Services Manager

Alex Dyer, Planning Manager

Janice Hill, Executive Assistant

The meeting can be viewed on the Alberni-Clayoquot Regional District website at:
https://www.acrd.bc.ca/events/27-11-2024/

1.

CALL TO ORDER

The Chairperson called the meeting to order at 1:30 pm.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-nulth
territories.

The Chairperson reported this meeting is being recorded and livestreamed to YouTube
on the Regional District website.


https://www.acrd.bc.ca/events/27-11-2024/

ACRD Board Meeting Minutes
November 27/24
Page 2

Introductions — Directors and Staff present in the Boardroom and via Zoom.

APPROVAL OF AGENDA

MOVED: Director Haggard
SECONDED: Director Cootes

THAT the agenda be approved as amended with the following items:
e 9.1(c) Rezoning Application RE23011, for 5522 Maple Street (neighbour
letter).

e Weather event roundtable in late business.
CARRIED

DECLARATIONS

ADOPTION OF MINUTES

a. Board of Directors Meeting — November 13, 2024

MOVED: Director Haggard
SECONDED: Director Sparrow

THAT the minutes of the Board of Directors meeting held on November 13, 2024
be adopted.
CARRIED

b. ACRD Emergency Executive Committee — November 6, 2024

MOVED: Director Sparrow
SECONDED: Director Siga

THAT the minutes of the ACRD Emergency Executive Committee meeting held on
November 6, 2024 be received.
CARRIED

c. Agricultural Development Committee — November 12, 2024

MOVED: Director Boyko
SECONDED: Director Sparrow

THAT the minutes of the Agricultural Development Committee Meeting held on
November 12, 2024 be received.
CARRIED
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d. Beaver Creek Water Advisory Committee — November 14, 2024

MOVED: Director Roth
SECONDED: Director Sparrow

THAT the minutes of the Beaver Creek Water Advisory Committee meeting held
on November 14, 2024 be received.

CARRIED

PETITIONS, DELEGATIONS & PRESENTATIONS
a. Sylvain Levert, Manager, Ports Asset Transfer Program, Transport

Canada regarding potential divestiture of Bamfield West Port facility to

the ACRD.
CORRESPONDENCE FOR ACTION
CORRESPONDENCE FOR INFORMATION
a. BC OFFICE OF THE HUMAN RIGHTS COMMISSIONER

Beyond the Headlines, Housing and Human Rights
b. BC MUNICIPAL CLIMATE LEADERSHIP COUNCIL

Quarterly Network Meeting, November 28, 2024
C. INNOVATION, SCIENCE AND ECONOMIC DEVELOPMENT CANADA

Draft Salmon Aquaculture Transition Plan
d. ISLAND HEALTH

November 14, 2024 — News Release - Movember
e. ROYAL CANADIAN LEGION ALBERNI VALLEY BRANCH 293

New Years Levy Invitation
MOVED: Director Boyko
SECONDED: Director Siga
THAT the Board of Directors receive items a-e for information.

CARRIED

REQUEST FOR DECISIONS & BYLAWS
a. Request for Decision regarding Reporting — 2024 East Bamfield Sewer Assent

Vote (Referendum) Results

MOVED: Director Beckett
SECONDED: Director Siga
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THAT the Alberni-Clayoquot Regional District Board of Directors receive the 2024
Declaration of Official Assent Vote Results and Determination of Official Assent Vote
Results for East Bamfield Sewer Collection System Service.

CARRIED

b. Request for Decision regarding Reporting — 2024 West Bamfield Sewer
Assent Vote (Referendum) Results)

MOVED: Director Beckett
SECONDED: Director Stere

THAT the Alberni-Clayoquot Regional District Board of Directors receive the
Declaration of Official Assent Vote Results and Determination of Official Assent
Vote Results for West Bamfield Sewer Collection System Service.
CARRIED

c. Request for Decision regarding Bylaw F1165-4 — 2024-2028 Financial
Plan Amendment — Beaver Creek Fire Protection

MOVED: Director Roth
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors defer this item and
request that staff bring further information to the December 11, 2024, Board meeting
related to the purchase of a water tender for the Beaver Creek Volunteer Fire
Department.

CARRIED

d. Request for Decision regarding Bylaw E1052-7 Expansion of Beaver
Creek Fire Department Service Area

MOVED: Director Roth
SECONDED: Director Cootes

THAT the Alberni-Clayoquot Regional District Board of Directors give first reading
to bylaw cited as “Bylaw E1052-7, Beaver Creek Fire Protection Service Area
Amendment, 2024”.

CARRIED

MOVED: Director Roth
SECONDED: Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors give second
reading to bylaw cited as “Bylaw E1052-7, Beaver Creek Fire Protection Service
Area Amendment, 2024”.
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CARRIED

MOVED: Director Roth
SECONDED: Director Boyko

THAT the Alberni-Clayoquot Regional District Board of Directors give third
reading to bylaw cited as “Bylaw E1052-7, Beaver Creek Fire Protection Service
Area Amendment, 2024”.
CARRIED

e. Request for Decision regarding ACRD Grant-in-Aid Policy

MOVED: Director Sparrow
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors rescind Grant-in-
Aid Policy dated December 7, 2012, and adopt the attached Grant-in-Aid Policy
as presented.

Directors Haggard, Johnsen, Siga, McEwen, Stere, Beckett, Mastrangelo, Cootes,
Sparrow, Lacoursiere, Jack, Minions voted in favour of the motion.
Directors Boyko and Roth voted against the motion.

CARRIED

f. Request for Decision regarding 2025 ACRD Board, Committee &
Financial Plan Meeting Schedule

MOVED: Director Boyko
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors direct staff as
part of the ACRD Procedures Bylaw review in early 2025, to include review of the
start time of ACRD Board meetings.

CARRIED
MOVED: Director Haggard
SECONDED: Director Cootes
THAT the Alberni-Clayoquot Regional District Board of Directors approve the
2025 ACRD Board, Hospital, Committee & Financial Plan meeting schedule as
presented.
CARRIED

g. Request for Decision regarding Landfill Environmental Testing Services
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MOVED: Director Stere
SECONDED: Director Roth

THAT the Alberni-Clayoquot Regional District Board of Directors award the
Landfill Environmental Testing Services contract to ALS Canada Ltd. in the
amount of 515,647.63 (excluding GST) per year on a 3-year term and authorize
the CAO to negotiate and execute the contract on behalf of the ACRD.
CARRIED

h. Request for Decision regarding Recycle BC Contract Renewal

MOVED: Director Stere
SECONDED: Director McEwen

THAT the Alberni-Clayoquot Regional District Board of Directors approve entering
into new 5-year Master Services Agreement (MSA) and Statement of Work (SOW)
with Recycle BC for curbside and depot recycling collection, effective January 1,
2025, until December 31, 2029; and authorize the CAO and Board Chair to sign
the agreements on behalf of the Regional District.
CARRIED

i Request for Decision regarding Lease Agreement — Rogers Cell Tower at
the West Coast landfill

MOVED: Director Stere
SECONDED: Director McEwen

THAT the ACRD Board of Directors approve an amended lease agreement with
Rogers Communications for a cellular tower at the West Coast Landfill, effective
from July 31, 2022 to July 31, 2027, with three five-year renewal terms, for an
annual fee of 517,000, including rent-credit to a maximum value of 550,000 to
allow equal cost sharing of power upgrades; and authorize the CAO to negotiate
and execute the contract on behalf of the ACRD.
CARRIED

j- Request for Decision regarding ECCC Proposed Regulations: Reduction
in the Release of Methane

MOVED: Director Haggard
SECONDED: Director Cootes

THAT the Alberni Clayoquot Regional District Board of Directors send a letter
regarding the proposed landfill methane emission reductions requlation to the
Federal Government and our Member of Parliament, with copies to the Tseshaht
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First Nation and the Hupacasath First Nation, to advocate for the region's
concerns and ensure they are addressed in the upcoming legislation.
CARRIED

k. Request for Decision regarding Potential West Bamfield Dock
Acquisition from Transport Canada

MOVED: Director Stere
SECONDED: Director Beckett

THAT the Alberni Clayoquot Regional District Board of Directors resolve to
negotiate a pre-transfer contribution agreement (PTCA) with Transport Canada
to fund conducting the due diligence and feasibility work required to consider the
options and implications of the potential transfer of the West Bamfield Dock.
CARRIED

I Request for Decision regarding Community Workforce Response Grant
Application — Greenhouse Grower Program

MOVED: Director Boyko
SECONDED: Director Siga

THAT the Alberni-Clayoquot Regional District Board of Directors support the
grant application to the Community Workforce Response Grant for the
Greenhouse Growers Program and direct staff to provide overall grant
management for the project, if successful.
CARRIED

PLANNING MATTERS

ELECTORAL AREA DIRECTORS ONLY

a. DVE24014, GILMOUR, 6399 WALKER ROAD (BEAVER CREEK)
Development Variance — Report

MOVED: Director Roth
SECONDED: Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors consider issuing
development variance DVE24014 subject to neighbour notification as per Local
Government Act s. 499.

CARRIED

b. RE23002, HODGSON, 6525 PLESTED ROAD (BEAVER CREEK)
Rezoning — Report and Bylaw
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10.

10.1

MOVED: Director Roth
SECONDED: Director Sparrow

THAT Bylaw P1481, Regional District of Alberni-Clayoquot Zoning Atlas Amendment
Bylaw, be adopted.

CARRIED
C. RE23011, POWER/HYGGEN, 5522 MAPLE STREET (BEAVER CREEK)
Rezoning — Report and Bylaw
MOVED: Director Roth
SECONDED: Director Boyko
THAT the Board of Directors deny rezoning application RE23011.
CARRIED

d. RE24010, VAN VLIET/BARR, 5663 MERSEY ROAD (BEAVER CREEK)
Rezoning — Report and Bylaw

MOVED: Director Roth
SECONDED: Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors consider first
reading of Bylaw P1517, Alberni-Clayoquot Regional District Zoning Atlas
Amendment Bylaw at a future date, and that notice be given in accordance with
section 467 of the Local Government Act.
CARRIED

MOVED: Director Roth
SECONDED: Director Sparrow

THAT the Alberni-Clayoquot Regional District Board of Directors confirm that adoption of
Bylaw P1517 is subject to:

i. Confirmation from a Registered On-Site Wastewater Practitioner that the
parcel can accommodate on-site sewage disposal to a 0.24 hectare minimum
lot size.

ii. Meeting all technical referral agency requirements.

CARRIED

REPORTS

STAFF REPORTS
a. Meeting Schedule — December 2024
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b. Building Report — October 2024
c. ACRD Surveillance Policy Follow Up Report — November 2024
MOVED: Director Haggard
SECONDED: Director Cootes
THAT the Board of Directors receive the staff reports a-c.
CARRIED

COMMITTEE REPORTS

MEMBER REPORTS

a.

9-1-1 Corporation — B. Beckett. Attended an n-camera meeting last week and
can report that Eric Mulder is the new Manager of Technology at NI911 and the
next general meeting is Friday November 29, 2024.

Vancouver Island Regional Library — P. Cote. No report.

Alberni Valley Chamber of Commerce — D. Haggard. The Alberni Valley
Chamber of Commerce has their small business excellence awards on Friday
November 29, 2024 and will be attending.

Air Quality Council, Port Alberni —M. Sparrow. Radio Public Service
Announcements have been running since March, and AQC web page visitor
traffic has increased. Looking at ways to facilitate transfer of waste wood from
forest harvesting sites to Catalyst. Reduction of slash burning remains a priority
for AQC. Recently, the PurpleAir network of air quality monitors have
recovered some functionality, possibly due to cooler weather. Looking at
further locations to install monitors.

Association of Vancouver Island & Coastal Communities — P. Cote. No report.

Tsawak-qin Public Advisory Group — M. Sparrow. Overview of harvesting and
key operation changes and any environmental incidents that have occurred.
Received a burning presentation detailing the science, planning and
reforestation. Programme for the Endorsement of Forest Certification (PEFC).
Update on the upcoming implementation of the PEFC Canadian Standard
Presentation included a history of certification, locations in the world (note:
Canada leads the world by area), replacement of the CSA standard with PEFC.
PEFC is expected to be formally endorsed by December 2024; there will be a
12-18-month transition period for registrants; implementation planned to be
final by December 2026.

J. Jack. Received permission to join Natural Resources Council for local
governments on Vancouver Island. Anticipate that this group will become
active again and will be advocating on behalf of resource-based communities.

MOVED: Director Cootes
SECONDED: Director Boyko
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11.

12.

THAT the Board of Directors receive the Member Reports.
CARRIED

UNFINISHED BUSINESS

LATE BUSINESS

a. Late Business
Weather Event Roundtable.

Director Boyko. Lots of rural areas including Beaufort were without power for four to
five days. Neighbours were seen helping each other. Neighbours were cutting removing
deadfall and opening roads. Starlink worked well. Generators and woodstoves worked
well. Recommend that the Emergency Operations Centre (EOC) communicate that if you
live in a rural area, you should consider having a generator, wood stove, chainsaws,
extra fuel. Why were the Electoral Area Directors not contacted before the EOC was
activated? What authority did the EOC have to enter properties to do well being checks.
Why were EA Directors not allowed in the EOC to provide local input.

Chair Jack. Discussed Bamfield Road flooding in Sarita area with deaths. Currently
tackling the flooding. Anacla was without power for several days. Want to have further
discussions regarding tree removal on Bamfield Main with Province, Tswak-qin Forestry,
ACRD and Huu-ay-aht. Also concerned with Highway 4 closures. Huu-ay-aht considered
moving elders from Anacla to Port Alberni, but this was adverted as the power outage
ended. Concern raised as ACRD opened reception centre to support travelers, but the
Regional District of Nanaimo did not.

Director Haggard. Thank you to the ACRD and City staff and volunteers for helping with
the road closure. Also thanked Beaver Creek Volunteer Fire Department for helping set
up reception centre and group lodging and Alberni Valley Salvation Army for providing
food.

Director Lacoursiere. Power was out for several hours but managed fine.

Director Sparrow. Only lost power for a couple hours. Faired pretty well but a lot of
trees fell in the Kitsuksis Road and Best Road areas.

Director Cootes. Thanked staff and user groups to provide support in our communities.
Uchucklesaht have a lot of citizens in Port Alberni and were able to transfer
Uchucklesaht citizens from the Village to Port Alberni before the storm. Outreach
workers and Human Services staff were deployed to help the unhoused.
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Director Siga. Power out for two days. Acknowledged that BC Hydro did a good job
restoring power to the area with many crews in town. The power outage also did impact
the water pumps for the Millstream water supply.

Director Roth. Power outages in Beaver Creek varied from a couple hours to several
days. Encourages residents to have generators.

Director Beckett. Shout out to BC Hydro for sending resources from the mainland ahead
of the event. Bamfield was without power for a long period of time. Questioned if there
is a community grant program to purchase and resell generators to residents.

Director Mastrangelo. Experienced significant tree fall. Also experienced a fuel shortage
for government building which was the Emergency Operations Centre. Downed power
lines also caused issues with accessing supplies. Recently hired an Emergency Program
Coordinator.

Director Stere. Major trees down impacting some residents’ ability to access Tofino.
Shout out to the community who worked together to help each other. The District is
doing a debrief on this event to see what things went well and areas of improvement.
Early conversations with BC Hydro were helpful. Supports advocacy at the AVICC level
regarding power.

Director Johnsen. Toquaht experienced a power outage for 52 hours. Toquaht have
generators that they distributed to citizens. Older homes have wood stoves, however,
new homes don’t. Toquaht team worked together well.

Director McEwen. Power outage for 36 hours. Ucluelet citizens had trouble accessing
hospital services in Tofino with trees on the roads. Some Millstream residents lost
power for four days. Expressed appreciation to BC Hydro for bringing crews in from the
mainland.

Director Minions. The City of Port Alberni was lucky compared to more remote areas.
Expressed appreciation for staff, volunteers, and user groups in supporting this event.

MOVED: Director Boyko
SECONDED: Director Cootes

That the Alberni-Clayoquot Regional District Board of Directors direct staff to modify
Emergency Planning messaging for rural areas to ensure personal emergency supplies
include a source of heat, generators, fuel, and chainsaws.

CARRIED

MOVED: Director Boyko
SECONDED: Director Sparrow
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THAT the Board receive the verbal reports.
CARRIED

13. QUESTION PERIOD

Questions/Comments from the public. The Manager of Administrative Services
advised there were no questions or comments respecting an agenda topic from public:
e Participating in Person in the ACRD Board Room
e Participating in the Zoom webinar
e Submissions received by email at responses@acrd.bc.ca.

14. IN-CAMERA

MOVED: Director Haggard
SECONDED: Director Boyko

THAT the Alberni-Clayoquot Regional District Board of Directors defer the in-camera

portion of the meeting to the next Board meeting to be held on December 11, 2024 due
to time constraints.

15. REPORT OUT — RECOMMENDATIONS FROM IN-CAMERA

16. ADJOURN

MOVED: Director Boyko
SECONDED: Director Cootes

THAT this meeting be adjourned at 5:13 pm.
CARRIED

Certified Correct:

Dot YJack Heather Benner

John Jack, Heather Zenngr,
Chairperson Manager of Administrative Services
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