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SOLID WASTE MANAGEMENT PLAN

« SWMP purpose and process
« Update on the progress

» Highlight next steps

* Questions?




Solid Waste Management Plan

» What is a Solid Waste
Management Plan?

» Why is it needed?

» What is the process?
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Progress so far...Step 1

I”,{G

Q Spring 2023

Project Initiated
ALBERNI-CLAYOQUOT REGIONAL DISTRICT

BEYOND THE BIN 800 Q s

SOLID WASTE MANAGEMENT PLAN « Recruitment for Public Advisory Committee
« Planning for Community Engagement

Q Sept. 2023
Project Kick Off! Watch for more on how you can get
involved

Oct-Dec. 2023

Round 1 of Public Engagement - Watch for more details!

®) Jan/Feb.2024
Developing Guiding Principles

® d @
m \l r Identify longlist of options
Advisory Committee Guiding Principles Identifying Service Area Gaps
Across Communities

() Spring/Summer 2024

Development of preferred options and strategies to achieve
them

Fall 2024

Round 2 of Public Engagement - Review of Options

Winter 2024/2025
Draft Plan Developed

Winter 2024/2025
Round 3 of Public Engagement - Review of Draft Plan

Spring 2025
Draft Plan Submitted to the Province




Step 2 - Phase 1 Engagement — Survey

» Promotion:

Alam's _ " » Webpage ;
I I Live Oct. 17 to Nov. 13 " > Press Release f
% > Handbill :

®_o _ o _ % > PrintAds "
.;. Kick off with Film Screening : > RadioAds
i+ » Bill Mailout "

" » Static Displays ;5

17 Questions " % Social Media ]

" > Partner social media !

4 > Direct email invites

; KNOW g

]
n What do you do with your ::




Phase 1 Engagement — Survey Reach

Eo

Survey

Responses 3-5 People 2 95

Single-Family
Homes
171 — Alberni Valley
70 — West Coast 2 9 7
Roadside
Collection




Phase 1 Engagement — Survey Goals

Most important considerations:

Waste Cost: Waste

Reduction Keep Low Diversion

Prioritized |deas:

Recycling for 3@ Organics for Expan(_ied
Businesses Businesses Organics



Step 2 -Solid Waste System at a Glance

v' In 2022 - 22,253 tonnes of waste was disposed
of as garbage (AV/WC)

Total Waste Disposed as Garbage

Disposal by Waste Shed




Step 2 - Advisory Committee

ACRD Solid Waste Management Plan

PUBLIC ADVISORY COMMITTEE

Meeting #4 Summary

MEETING DETAILS

PRESENT:

— John McNabb, Charlie Clappis, Terry Deakin, Darrell Ross,
Feb.9 Mayco Moel, William Severinson, Tory Bouchard, Clinton
2024 Wright, Helen Zanatte, Fraser Work, Jenny Brunn, Paulo

Tsu:hlunmm

Eichelberger, jodie Frank, Brenda Sauve, Wendy Hayes,
Calleen Dane, Tamara Shulman. Cultural welcome by
Helan and Victoria Watts, Robert Warts

KEY DISCUSSION POINTS NEXT STEPS

GUIDING PRINCIPLES DISCUSSIONS =

After an overview about guiding principles and
their role in the SWMP process, committes
members were introducad to some examples
including guidelines to consider. With that
foundation, members broke into small groups to
develop principles far the SWMP. Each member
talked about their top pricrities and then worked
as a group to fill in gaps. Results wers then

The prioritized guiding principles and feedback
fram the committee will be collated and draft

> proposed principles will be brought back to the
next Advisory Committes mesting.

reparted back to the Committee. .
OPTIONS BRAINSTORMING T

A= a group, the Committee worked through a

brainstarming exercise about ways they could The options disaussed doring the group
(a2 e = [ i T T T p 3 brainstorm session will be collected and brought
material going to the landfill. Committee members forward to the next Advisory Committee meeting
were asked to give input on what we have now, for prioritizing.

what we want, and suggestions on how to get
thare for key waste streams including reduca/
reuse, arganics and recycling. .

COMMUNICATIONS CHECK-IN

Committee members were provided a short
update on current communications efforts. During.
this stage of the planning process, there are no
active engagement activities, and the focus far
public outreach is on keeping the community
informed of the work that is ongoing.

Anewvideo called Beyond the Bin has been created
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Step 2 - Guiding Principles

Promote

i

Promote

i

Maximize

i

Support

d

Prevent

i

Collaborate

i

Develop

i

Level

d

Promote zero waste approaches and support a circular economy

Promote the first 3 Rs (Reduce, Reuse and Recycle)

Maximize beneficial use of waste materials and manage residuals
appropriately

Support polluter and user-pay approaches and manage incentives to maximize
behaviour outcomes

Prevent organics and recyclables from going into the garbage-wherever
practical -

Collaborate with FIRST NATION PARTNERS and other regional districts wherever
practical

Develop collaborative partnerships with interested parties to achieve regional
targetsseti and PROMOTE LOCAL ECONOMY

Level the playing field within regions for private and public solid waste
management facilities




ACRD Guiding Principles

The ACRD guiding principles use the Nuu-chah-nulth Sacred Principles as a framework for
addressing respect, taking care, and recognizing everything is one for people and the land.

Piisaak (iisaak)
Utmost Respect

Personal and collective respect for the
community and its people, traditional
knowledge, the natural world, the
metaphysical world, and other peoples
and communities.

a. We are responsible and accountable for how
we make, consume, and dispose of things in
a fiscally responsible way:.

b. We are leaders in how we provide solutions to
address waste reduction, diversion and solid
waste management strategies.

¢. We protect and regenerate the natural
environment, lands and natural systems.

?Puu?aatuk (uu-a-thluk)
Taking Care of

In this context, this is about taking care
of present and future generations,

as well as taking care of self and the
resources provided by the land and the
natural world.

a. We are creating a community that prioritizes

using the waste prevention hierarchy to manage

materials and products — through system and
behaviour changes that set norms and habits
and add convenience.

b. We support circular economy and low carbon

footprint approaches for rethinking and
redesigning products for durability, reuse
and recycling.

€. We ensure the costs and benefits of change

are distributed equitably among communities

and across generations.

hisuk ?is cawaak
(Hish-uk ish ts’a-walk)
Everything is One

A notion of the interconnected, interde-
pendent, and reciprocal relationship
between the people, the land and the
wider world(s) in a physical, spiritual
and social sense.

a. We think across systems, places and
generations to deliver accessible, equitable
and inclusive outcomes.

b. We recognize the connections between
wasting valuable resources disposed of as
garbage and other environmental, social and
economic issues, including climate change
and biodiversity.

c. We use a collaborative approach for education
and advocacy to work across generations and
build trust.

d. We recognize the wide range of social
situations, geography and other factors that
influence perspective and should inform how
education offerings and programs may need to
be adapted.




Step 3 Evaluate Options

Where we are now.... .
- Development of potential strategies (options)
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Step 3....Draft Strategies

Education and Behaviour Change Programming

Reuse & recycle one-stop shop - Re-everythingery Mall

Business and Institutions Zero Waste Program

Organics Management Infrastructure and Operations in Rural &
Remote Areas

Expanding Three Stream Collection Programs

Construction & Demolition Material — Waste Minimization, Reuse
& Diversion

Other Material and Product End of Life Management

. Residual Management
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Step 3 — Evaluate and Finalize Options

» Next Steps - Spring/Summer

- Staff to Staff engagement
- District/Municipal/First Nation Staff

- Setting Goals, Targets and Indicators
- Advisory Committee | S

- Assess financial and administrative impacts —
- ACRD Staff

- Planning Phase 2 consultation




Step 3 Evaluate and Finalize Options

Next Steps — Fall/Winter
Phase 2 Consultation/Engagement
“ Review consultation outcomes

Step 4 Prepare Plan

Plan Review and Finalization
% Phase 3 Consultation - website, press release,
Council presentations

» Finalize Plan and Submit to Province
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ALBERNI-CLAYOQUOT REGIOMNAL DISTRICT

BEYOND THE BIN 88003

SOLID WASTE MANAGEMENT PLAN

Letsconnectacrd.ca/swmp

ACRD Solid Waste Management Plan ACRD Solid Waste Management Plan

PUBLIC ADVISORY COMMITTEE PUBLIC ADVISORY COMMITTEE

Meeting #4 Summary Mezting #5 Summary

TIMELINE MEETING DETAILS

[o) PRESENT:
Tory Bouchard, Terry Deakin, Robin Jackson, Mayco Noe,
William Severinson, Tom Stere, Helen Zanette, Paulo
Eichelberger, Jodie Frank, Twyla Sionski Colleen Dane,
Tin Wis Resort & e S
Tofino

on the commitzes's process and input received

‘SPRING/SUMMER 2023
SUMPniiated esting

Tamara Shulman. Virtual: Darrel

=
— KEY DISCUSSION POINTS NEXT STEPS
PAC Meeting #2: System Owerview & Guiding Principles. CI e LA 2
B o
= S,
HOVEMBERa02 The rat g principlesvil e
s ot T
Uu-a-thluk - Taking Care of 2027 Strategic Plan for the ACRO.
T 2 BT S SN 5 T + igh-uk tsa-walk - Everythings One Projectteam il asoworktoengage

FEBRUARY 2024 Centre,learned sbout the drversion optians availzble, and - FirstNations partners an talkabout
Viitied the engineared land il o undarstand mors about

how waste s managed for the Port Alberni region.

cerminology can vary in different parts of the region.
SPRING/SUMMER 2024 plan
o= .

e WELCOME

(OPTIONS PRIORITY SETTING b
e from Tseshaht Members “The evaluaion f theoptions vill elp
ypoject orrther
[T ———— Halan Wiatss and daughear Victoris (age €)joined shared H
with Robert Wacts to provide a culturalwelcome for management, recydle (other) and resdusls managerent. The Committee il moveino sy sessment
the sdzory commitias that ncluced ongs, and B ]
TS overvew of Tseshan history, taritry,cultural practics. Tt intendedtogouto public
e Wi the Albern: Vally SortnGo Centre adjacant ta e ‘cnsutatonin thetal o 2024,
theirraditonl lands. the dizcussion about aid wazts e
management nthe ragion i partcularly mpartant for one
== the community T i optons il beconsidered a.
R ‘the next Advisory Committee meeting.
PubicEngegement-Drt e i » scheduled for April 2024,
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Q Spring 2023
Project Initiated

Q Summer 2023
= Recruitment for Public Advisory Committee
« Planning for Community Engagement

Q Sept. 2023

Project Kick Off! Watch for more on how you can get
involved.

Q Oct.-Dec. 2023

Round 1 of Public Engagement - Watch for more details!

() Jan/Feb. 2024
Developing Guiding Principles

Identify longlist of options
() Spring/Summer 2024

them

Fall 2024
Round 2 of Public Engagement - Review of Options

Winter 2024/2025
Draft Plan Developed

Winter 2024/2025
Round 3 of Public Engagement - Review of Draft Plan

Spring 2025
Draft Plan Submitted to the Province

Development of preferred options and strategies to achieve



Thank you

Questions?
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