
Information: application for a structural change to Sproat Lake Landing liquor primary licence #012367. 

Sproat Lake Landing has applied to B.C. Liquor Cannabis Regulation Branch for a structural change to our current liquor 

primary licence #012367. Our application to B.C. LCRB is requesting that the service area in our liquor licence be 

increased to include outdoor area (B) on the property at 10695 Lakeshore Road. We do not wish to increase the licenced 

occupancy number for the indoor lounge, lounge deck and small grassed service area in front of the deck – 86 persons, 

we are requesting that the grassed area north east of our hotel building as well as the small area to the south of the 

hotel building is offered occupancy of 200 persons.  

After careful consideration and appreciating a number of points made by members of the A.C.R.D. Board of Directors at 

the board meeting February 28th 2024, we are asking the Board to not include area (A) noted in the attached diagram 

(the area to the north east of Della’s Café), in our liquor licence structural change application. 

Sproat Lake Landing is asking the A.C.R.D. Board for approval of our liquor primary structural change application – noted 

as area (B) in the attached diagram, to pass process with approval at A.C.R.D. and then be forwarded through the BCeID 

portal to the B.C. Liquor Cannabis Regulation Branch to continue the application process with B.C. LCRB. 

Initial steps to apply for a structural change to our current liquor primary licence #012367. 

In February 2023, Sam Higgs met at Sproat Lake Landing with ACRD building department staff members to review our 

site and gain information from ACRD building department staff about occupancy load and BC building code for 

occupancy prior to our application to B.C. LCRB for structural change to our liquor licence. At that meeting we were 

informed that due to the areas we were looking at having included in the structural change application being outdoors, 

there was no occupancy code for outdoor areas or ability for the ACRD building department to stamp/certify a number 

of occupants for the outdoor areas. A site map stamped with an occupancy number by local government is the initial 

step required to start a change to liquor licence application or any liquor licence application in B.C Canada. We were 

informed that ACRD building staff are only able to stamp/certify a number of occupants for inside a building. This 

information was noted in communication with B.C. LCRB.  As ACRD building department was not able to stamp a site 

map with occupancy numbers for the outside areas in our application, B.C. LCRB informed Sproat Lake Landing to have a 

certified architect or engineer calculate and stamp/certify a site map with occupancy load for the outdoor areas noted in 

the structural change application for our liquor licence, so our application could proceed. Zeidler Architecture of Victoria 

B.C. was retained to calculate and then stamp/certify a site map with an occupancy load for the outdoor areas noted in 

the application. Please see attached copies of documents and emails between Sam Higgs and B.C. LCRB and A.C.R.D. 

building department. Please note that during the initial site meeting with A.C.R.D. building department staff, toilets were 

discussed, and per code portable toilets could be placed in area (B) as long as they were not connected to the property 

septic system. Our event clients or Sproat Lake Landing would rent portable toilets from Alberni Septic tank service, 

being maintained by this company, same as when City of Port Alberni has rented a portable toilet for Junior Yacht camp 

each summer on our property. There would be no tie in or any pressure on our property septic system.  

 

Reduced occupancy numbers.  

In its structural change to liquor licence application made to B.C. LCRB, Sproat Lake Landing reduced the occupancy 

numbers requested/applied for versus the occupancy numbers Zeidler Architecture calculated. We have done so based 

on our position in the community, the business offering we wish to make available for local & Alberni Valley residents as 

well as tourists, logistics of operating a business and staffing. Based on their expertise and certification Zeidler 

Architecture calculated that in area (B) – 2425 sq mt, if standing 6064 people could occupy the space and if seated at non 

fixed tables & chairs 2553 people could occupy the space. We are requesting that in area (B) 200 people are able to 

occupy the space, and would like to make special note that at weddings and events we have or will mention below in this 

document, not everyone will drink, we are not in the business of promoting binge drinking and by law – “Serving it Right 

B.C.” we are not to serve to intoxification. Our liquor licence is a privilege as is our ability to offer a great product and 

service to local & Alberni Valley residents as well as tourists. 



 

Reasoning for the structural change to liquor licence application made to B.C. LCRB 

Our structural change to liquor licence application has been made due to multiple enquires to have weddings, corporate 

events and retreats, family reunions or celebration of life events take place on the grassed area to the north east of our 

hotel building - area (B). We also have ongoing requests from guests at Drinkwaters Lounge & hotel guests that would 

like to play outdoor games, corn hole, horseshoe, bocce, throw a frisbee with their children, grandchildren or friends 

while they enjoy a drink on the grassed area, area (B). These guests get frustrated when staff ask them to leave their 

drinks at picnic tables that are inside the current licenced area. It’s a scary thing to ask Nanna to bring her glass of wine 

back into the service area when she’s wanting to play with her grandkids on the open grass area – guests don’t 

understand why they can’t have fun with their family over the whole grassed area but not enjoy a drink in that area.  

Please see the latest enquiry I received to have a group of guests enjoy our resort, they require hotel accommodation as 

well as a cocktail reception, dinner and breakfast. At present we may not be able to take on this booking in part due to 

our inability to host the dinner on our grassed area – our lounge is not able to accommodate 70 + guests at regular event 

style seating. As a hotel, it is a standard operating procedure to attract groups to your property that will use the whole 

facility by booking rooms as well as food and beverage, further to this when groups are booked at the hotel we have an 

ability to refer our guests to other community business such as fishing charters, adventure tours, spa/wellness business, 

shopping and historical landmarks in the Alberni Valley. We wish to promote travel and tourism into Albern Valley. In 

some cases, we may not have enough room inventory to accommodate a whole group that wish to have their food & 

beverage with us, in this case we are able to refer these guests to local short-term rental or other hotels in the valley.  

 

Respecting our neighbors and clients.  

Noted below is information about the type of events we wish to host. We wish to work with contracted event clients, this 

allows us to review the type of client we would contract our services to based on their group size, the type of event they 

wish to host, music or entertainment they wish to have, start and finish times of events, outdoor events – music finished 

by 10:00pm, our service standards – no overservice, safe ride home contractor – local transportation groups such as 

Knuline Transportation or United Cabs Port Alberni, the host is responsible for their guests. These contracted conditions 

allow us to ensure events do not pose traffic issues, noise issues, overservice issues and contract the client to organise 

safe rides home for guests. With this information we are able to host fun events in a safe manner respecting our 

neighbors, and we can pass on to neighbors’ information about up coming events.  

 

No previous issues. 

Over the past two years of operating Sproat Lake Landing, we have hosted a number of events. June 29th 2023 to assist a 

local fire fighter we hosted a Burger & Beer event in collaboration with a local emergency service group, at one point we 

had 144 guests onsite, 80 people including staff inside the licenced area, and 64 guests in our lobby & out side the hotel 

waiting to enter the event, there were no parking or traffic issues or any complaints about parking or traffic issues. We 

have hosted a number of weddings that featured DJs on our deck with music until 10:00pm and not had any noise 

complaints, we have hosted end of year dinner events with corporate groups, doors open to the deck with music playing 

until 10:00pm and no noise complaints. The wedding groups and corporate groups also contracted Knuline 

Transportation or provided designated drivers for their guests – safe ride home procedure, reduced usage of our parking 

lot or impact on local traffic.    

 

 

 

 

 

 



Business offering for the 200-person area (B) 

We wish to offer and market community events such as the Burger and Beer night we hosted for a community 

emergency service group in June 2023. Weddings due to the amazing view and our property being on the lake, there are 

no other lakeside boutique hotels on Vancouver Island that can offer accommodation, ceremony, reception dinner at a 

lakeside property. Corporate retreats that offer meeting/business training, wellness sessions – yoga/fitness, team 

building as well as breakfast, lunch and dinner. Wellness retreats with Alberni Valley health practitioners, yoga, mobile 

sauna, fitness sessions and dinner. Celebration of Life ceremonies where family request a food & bar offering. 

Culinary/food events for local area residents, Alberni Valley residents and tourists, this style of offering would be held 

during the day with great food and an availability of bar service if guests wanted to purchase a drink while enjoying a 

meal.  

 

Our market.  

The business model for area (b) and our whole operation at Sproat Lake Landing is to market to local and regional 

community, families, business groups and wellness/activity orientated groups. We do not, have not and will not market 

to a “party” orientated demographic. Having 35 years experience as a professional food & beverage operator in venues 

that host 50 people through to operating 16 bars simultaneously on 3500-person cruise ships, catering to groups of 

2000+ people at multi day conventions for brands such as Cunard, Royal Caribbean, Westin, Marriott, Intercontinental 

Hotels and a number of privately owned restaurants and pubs. I do not wish to work in, or operate a business that 

services a “party” demographic, this supported and the base expectation of the owners of the property.  

 

Live & real business issues that protect our neighbors from possible event issues. 

We respect that we have neighbors and do not wish to disturb them, over the last two years we have hosted numerous 

weddings and corporate end of year dinners on our lounge deck with DJ’s or in the lounge with the doors open until 

10:00pm and have not had any noise complaints. Putting it plainly, it is incredibly difficult to find staff willing to work 

evenings and weekends, the number of events we host per year could be limited by this business issue. In the February 

28th A.C.R.D. meeting there was mention that our application sounded like we wanted to promote “raves” at the 

property. The capital required to set up a “rave” with staging, lights, sound system, promote the event, hire a valid “rave” 

DJ would start at $25K – a waste of money as there would be no ROI with a 200 person capacity. Revenue generated by 

ticket sales may be close to $12K and drink sales may generate $5K. $17K gross revenue on an initial $25K spend is not 

good business = minimal $8K loss. Per my personal experiences over the last 35 years hosting events of all sorts, this type 

of “party” event that there is a worry we would host, is a nightmare to operate – plainly it is too much work, is difficult to 

staff, it has volume financial cost and high risk involved, it would disturb our neighbors and we do not want to be 

involved in this type of business. We don’t wish to host late night events due to lighting required in the grassed area, by 

law we must provide a safe work environment to staff. Summer season would be a time frame events could take place 

outdoors, as of approximately 9:00pm lighting the grassed area would be required. We will not be lighting the area as it 

could disturb hotel guests.  As a business model we wish to work with contracted event clients that contract our services 

for specific dates, we then know how many guests are coming to an event assisting us control costs vs promoting “party” 

events and hoping people turn up. In the contracted event model, the event contract contains clauses that control types 

and volume of music, timing of music, safe service, safe ride home, event start/finish times and other issues that help us 

respect our neighbors and offer a fun and safe event.  Weather uncertainty is another impactor that controls the number 

of events per year as it costs event clients substantially to hire tents, this reducing the number of events that could 

actually take place per year. We wish to be involved with contracted client-based events, with the right balance of client 

& type of event it is a positive business operation to operate, it supports tourism into Alberni Valley, can generate 

employment, offer our community activities to come and enjoy and is respectful to our neighbors. Under no 

circumstances are we promoting or wish to promote binge drinking, our staff and our business is legally liable for over 



service, and we respect the information passed on during the last A.C.R.D. board meeting by two of the Directors in 

regards to alcohol issues that impact communities.  

 

Parking/transportation.  

At present we have 42 total parking stalls in front of the hotel and inside Dellas parking lot.  As an example, for a wedding 

of 150 guests, possible 3 persons per car = 126 people arriving to a wedding by car. Some cars/vans can carry more than 

3 people at once, others will arrive by taxi or organised transport per event contract. Of note, within the last five years in 

the wedding & corporate event industry there has been a witnessed shift that families of wedding groups as well as 

corporate groups use busses and driving services to offer safe rides home for their guests. For the noted 150 guest 

wedding this “safe ride” model is something that would be a contracted procedure for the client to take on if they wish 

to have a wedding with us. With the use of busses, it reduces traffic into the parking areas of the hotel, and notably 

inhibits high volume car traffic into the hotel that was mentioned at the February 28th board meeting that weddings or 

event traffic would stop emergency services leaving the Sproat Lake Fire Hall on Lakeshore road.  In Port Alberni Knuline 

Transportation offers group transportation as does United Taxi Port Alberni. 

June 29th 2023 to assist a local fire fighter we hosted a Burger & Beer event in collaboration with the Sproat Lake Fire 

Hall, at one point we had 144 guests onsite for the event, 80 people including staff inside the licenced area, and 64 

guests in our lobby area & out side waiting to enter the event, there were no parking or traffic issues or any complaints 

about parking. I am not aware of any parking or traffic issues that have taken place at this property because of events. 

The property has held a liquor licence since 1974 – 50 years. We would like to host further community events such as 

this, if the outdoor area (B) was licenced, with similar numbers using cars (as seen it did not cause parking or traffic 

issues at the June 29th event) add organised bus transportation and a community event of 200 guests could be hosted 

safely and raise funds for the host community group.  

A great trail system has been built along lakeshore road, this offering a healthy outdoor method of transportation for 

guests coming to a wedding or community event at Sproat Lake Landing from local short-term accommodation or by 

local residents. Overall, there are numerous ways that guests can make there way to Sproat Lake Landing in a safe and 

organised manner outside of personal cars that will not cause parking or traffic issues. As a professional resort operator, 

it is my business to ensure a safe ride method is in place for weddings and events and to ensure there are no parking or 

traffic issues that would affect emergency services or the local community.  

 

Commercial Zoning of the Sproat Lake Landing property. 

Sproat Lake Landing, 10695 Lakeshore Road as well as part of the land parcel the company owns on the right side of 

Lakeshore Road when driving over the bridge towards Taylor Arm was zoned for commercial use in 1986. Our closets 

neighbor whose property is opposite the smaller commercial site over the bridge on Lakeshore Road, has their 

residential home on a commercially zoned property. 10695 Lakeshore Road has had a number of buildings on it over the 

years, as of 1974 a liquor licence has been in place on the property. Our wish to offer event services on our commercially 

zoned site to both local and regional community, families, business groups and wellness/activity orientated groups, is in 

line with a number of points in the Sproat Lake Official Community Plan. 2.2 The goals of the Sproat Lake community are 

to: provide for continued social and economic growth in the area; provide a diverse economy based on environmental 

and cultural tourism as well as more traditional resource activities. 3.1 General Planning Objectives, Objective 3.1.4, 

Facilitate a wide variety of opportunities for economic activity and employment within the Plan area. 8.1 Commercial 

Objectives, Objective 8.1.2, Encourage tourism, specifically ecotourism, and other economic development opportunities. 

Policy 8.2.4, Support the expansion and location of highway and tourist commercial uses in the vicinity of Highway 4 and 

Stuart Avenue and tourist and neighbourhood services in the West Bay area. 10695 Lakeshore Road is located in the 

West Bay area and we believe that our application to have the grassed area at Sproat Lake Landing area (B) licenced with 

occupancy of 200 persons, offers the business an ability to host events in a safe manner that is respectful of our 

neighbors and aligns with the points noted above from the Official Sproat Lake Community Plan.  



 

 

 

Review. 

 We are respectful of our neighbors. 

 We are a professionally operated and experienced resort/hotel business. 

 We would like to offer event services on our property that are respectful of our neighbors, offer local and 

regional community fun and safe events to attend. Market our event services to specific groups, families, 

business groups and wellness/activity orientated groups. 

 We have business practices in place that have offered previous smaller event groups a fun and safe event, with 

no noise complaints or parking traffic issues. 

 Event clients would use contracted transport for their guests, this reducing traffic in the hotel area and providing 

a safe ride home.  

 We do not over serve, we do not market to “party’ orientated groups and would not host that style of event. 

 We promote and contract “safe ride home” to event clients. 

 Rented portable toilets would be in place for events, no tie in to our septic system. 

 There are a number of real business issues that can limit the number of events per year. 

 Hosting safe and fun events that are respectful of our neighbors, is inline with a number of points in the Sproat 

Lake Official Community Plan. 

 Hosting safe and fun events that are respectful of our neighbors, offers economic growth and employment for 

the local area and the Alberni Valley. 

 Our property and our closest neighbor’s property are zoned for commercial use. 

 Sproat Lake Landing is asking the A.C.R.D. Board for approval of our liquor primary structural change application 

– noted as area (B) in the attached diagram, to pass process with approval at A.C.R.D. and then be forwarded 

through the BCeID portal to the B.C. Liquor Cannabis Regulation Branch to continue the application process with 

B.C. LCRB. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 








