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ALBERNI VALLEY AND BAMFIELD COMMITTEE MEETING

Port Alberni
2023 Transit Future Service Plan



Background
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In 2012, Port Alberni’s transit 
network saw the following 
service changes:
• Introduction of the 

Redford exchange
• Alignment of evening and 

Sunday service
• Increase from hourly to 

40-minute service
No other service changes 
have taken place in the past 
10 years, and there are 
currently no upcoming 
service changes. 

Port Alberni Transit Route Map (Pre-2012)



Plan Purpose
• Develop a cohesive regional transit plan to incorporate the Transit Vision and Goals for 

the City of Port Alberni, in consultation with the Tseshaht and Hupacasath First 
Nations. 

• Revisit and build upon the results of the Port Alberni/Clayoquot Transit System Service 
Review (April 2012) and the Alberni-Clayoquot Regional District Electoral Area 
Feasibility Study (April 2020).

• Review outstanding service and infrastructure priorities, identify improvement options 
to transit service to carry forward into the plan update.

• Review and update the service and infrastructure priorities for the next 5+ years based 
on changes to land use, commuting patterns, and ridership.

• Focus on changes to be made in the short to medium term, with additional priorities 
identified for the longer term. 

• Ensure synergy and alignment with previous planning/transit studies, the Official 
Community Plan, the Transportation Master Plan, and the Alberni-Clayoquot Regional 
District.
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Project Scope
• Review current transit system performance
• Review Official Community Plan, Strategic Plan, 

Service + Implementation Reviews, and other 
planning documents (2015 Briefing Note, 2017 
Service Check-In)

- Includes review of population, land use and 
demographic data

• Consult with stakeholders, operators, and the 
community.

• Review outstanding priorities from BC Transit and 
provincial planning documents (such as the 
Provincial Transit Plan)

• Propose new service and infrastructure priorities
• Create of a year-by-year implementation strategy
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*source: https://www.bctransit.com/port-alberni/schedules-and-maps



Plan Objectives
• Complete a review of the Port Alberni Transit System
• Engage with the community:

- Public engagement plan for the City of Port Alberni, Alberni-
Clayoquot Regional District, and First Nations

- Online and in-person engagement, including surveys and a one-
day open house to engage with residents

• Identify service and infrastructure priorities, including:
- Service improvements for the existing transit system
- Corresponding infrastructure to support improvements
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Key Considerations: 
• Rural transit review for Alberni-Clayoquot Regional District, as well as 

Tseshaht and Hupacasath First Nations. Consider shelters, access to bus 
stops along highways.

• Connections and routing to other municipalities (service from Sproat Lake to 
Walmart, as well as Beaver Creek and the Cameron Heights area).

• Inter-regional Nanaimo service.
• General system optimization and expansion to attract new ridership.
• Replace bus stop signage to support NextRide.
• Consider development of Service Design Standard & Performance 

Guidelines.
• Consider opportunities for Digital on-Demand service.
• Alberni-Clayoquot Regional District Regional Transportation Study. 
• Outreach to senior citizens to promote transit. 
• Review facility and exchange constraints (maintenance/storage facility and 

Redford exchange currently both at capacity, Redford exchange safety 
concerns).
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The Next 3 Months - Stage 2
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Timeline Feb. 2023 to May 2023

Main Objectives: 
• Review demographical changes, community plans, new development, and 

current system performance, resulting in the creation of a background 
report.

• Create a public engagement plan, design online engagement (survey, 
interactive maps to pinpoint areas of success/concern), and plan in-person 
open house. 

• Develop draft service improvements for staff and the community to 
review.



6 Months and Beyond…
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Timeline: Jun. 2023 to Jul. 2023
Stage 3 - Engagement: 
• Complete online and in-person public engagement
• Key stakeholder consultation and operator survey
Stage 4 - Report: 
• BC Transit will develop a draft of the plan for review by the local 

government partners, with anticipated finalization in Fall 2023.



Thank You!

• Questions?
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