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Alberni Valley & Bamfield Services Committee Meeting

Thursday, February 23, 2023
Zoom/Board Room (Hybrid) — 3008 Fifth Avenue, Port Alberni, BC
10:00 am

Regular Agenda

Watch the meeting live at https://www.acrd.bc.ca/events/23-2-2023/

Register to participate via Zoom Webinar at:
https://portalberni.zoom.us/webinar/register/WN vqufbgGNTSa7AkBn10mYWw
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1. CALL TO ORDER

Recognition of Territories.

Notice to attendees and delegates that this meeting is being recorded and
livestreamed to YouTube on the Regional District Website.

Introductions - Committee Members and Staff present in the Boardroom.

2. ELECTION OF CHAIRPERSON/VICE-CHAIRPERSON FOR 2023

3. APPROVAL OF AGENDA
(motion to approve, including late items requires 2/3 majority vote)

4. MINUTES

a. Alberni Valley & Bamfield Services Committee Meeting hel 4-7
September 7, 2022

THAT the minutes of the Alberni Valley & Bamfield Committee meeting held on
September 7, 2022 be received.

5. PETITIONS, DELEGATIONS & PRESENTATIONS (10-minute maximum)

a. Victor Copetti, Transit Planner, BC Transit discussing the Regional
Transit Study.

6. CORRESPONDENCE FOR ACTION/INFORMATION



https://www.acrd.bc.ca/dms/documents/finance/2021-2024_acrdstrategicplan.pdf
https://www.acrd.bc.ca/events/23-2-2023/
https://portalberni.zoom.us/webinar/register/WN_vqufbqGNTSa7AkBn10mYWw
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REQUEST FOR DECISIONS

a. REQUEST FOR DECISION 8-12
Annual Review — Alberni Valley & Bamfield Services Committee Termsl
of Reference, 2023|

THAT the Alberni Valley & Bamfield Services Committee re-confirm their Terms
of Reference for 2023 as presented.

b. REQUEST FOR DECISIOI\‘ 13-36
2023 — 2027 Draft Financial Plan — Alberni Valley & Bamfield Service4

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley
Aquatics Facility — proposed service budget, as presented, be included in the first reading
of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley
Emergency Planning proposed budget, as presented, be included in the first reading of
the 2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley &
Bamfield Waste Management proposed budget, as presented, be included in the first
reading of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley
Regional Airport proposed budget, as presented, be included in the first reading of the
2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley
Regional Water — proposed service budget, as presented, be included in the first reading
of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Custom Transit
proposed budget, as presented, be included in the first reading of the 2023-2027
Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Grant-in-aid
McLean Mill proposed budget, as presented, be included in the first reading of the 2023-
2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Sproat Lake

Marine Patrol proposed budget, as presented, be included in the first reading of the
2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

REPORTS

a. Recycle BC - Information

37
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11.

12.

13.
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LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public:
e Participating in Person in the Board Room
e Participating in the Zoom meeting
e Emailed to the ACRD at responses@acrd.bc.ca

IN CAMERA

Motion to close the meeting to the public as per the Community Charter,
section)s):
i. 90 (1) (j) information that is prohibited, or information that if it were
presented in a document would be prohibited from disclosure under
section 21 of the Freedom of Information and Protection of Privacy Act;

ii. 21 (1) (c) (i) of FOIPPA: harm significantly the competitive position

or interfere significantly with the negotiating position of the third party.

REPORT OUT - RECOMMENDATIONS FROM IN-CAMERA

ADJOURN


mailto:responses@acrd.bc.ca
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MINUTES OF THE ALBERNI VALLEY & BAMFIELD
SERVICES COMMITTEE MEETING

HELD ON SEPTEMBER 7, 2022, 10:00 AM
Hybrid - Zoom/Board Room, 3008 Fifth Avenue, Port Alberni, BC

DIRECTORS John McNabb, Chairperson, Director, Electoral Area “E” (Beaver Creek)

PRESENT: Bob Beckett, Director, Electoral Area “A” (Bamfield)
Tanya Shannon, Director, Electoral Area “B” (Beaufort)
Penny Cote, Director, Electoral Area “D” (Sproat Lake)
Dianne Bodnar, Director, Electoral Area “F” (Cherry Creek)
Sharie Minions, Mayor, City of Port Alberni
John Jack, Councillor, Huu-ay-aht First Nation

REGRETS: Ron Corbeil, Councillor, City of Port Alberni
Wilfred Cootes, Councillor, Uchucklesaht Tribe Government

STAFF PRESENT: Daniel Sailland, Chief Administrative Officer
Teri Fong, Chief Financial Officer
Jenny Brunn, General Manager of Community Services
Eddie Kunderman, Operations Manager
Paulo Eichelberger, Solid Waste Manager
Wendy Thomson, General Manager of Administrative Services
Janice Hill, Executive Assistant

1. CALL TO ORDER
The Chairperson called the meeting to order at 10:00 am.

The Chairperson recognized this meeting is being held throughout the Nuu-chah-
nulth territories.

The Chairperson reported this meeting is being recorded and livestreamed to
YouTube on the Regional District website.

Introductions - Committee Members and Staff present in the Boardroom.

2. APPROVAL OF AGENDA

MOVED: Director Cote
SECONDED: Director Bodnar

THAT the agenda be approved as circulated.
CARRIED

4



Alberni Valley & Bamfield Services Committee
Meeting Minutes Sept 7/22

Page 2
MINUTES

a. Alberni Valley & Bamfield Services Committee Minutes — May 4, 2022
MOVED: Director Cote

SECONDED: Director Bodnar
THAT the minutes of the Alberni Valley and Bamfield Services Committee meeting held

on May 4, 2022, be received.
CARRIED

PETITIONS, DELEGATIONS & PRESENTATIONS

a. Seth Wright, Manager, Government Relations, BC Transit, presenting
the 21/22 Annual Performance summary

The delegation presented the BC Transit 2021 to 2022 Annual Performance Summary

for Port Alberni and the Alberni-Clayoquot Regional District Transit service and future
service plans.

REQUEST FOR DECISIONS

Director Jack entered the meeting at 10:32 am
a. Request for Decision regarding Alberni Valley Landfill Renaming

MOVED : Director Shannon
SECONDED: Director Beckett

THAT the Alberni Valley and Bamfield Services Committee endorse the proposed name
change of the Alberni Valley Landfill to the Alberni Valley Sort’nGo Centre.
CARRIED

b. Request for Decision regarding Bylaw R1029-5 Amendment of Tipping Fees for
the Alberni Valley Landfill

MOVED: Director Jack
SECONDED: Director Beckett

THAT the Alberni Valley and Bamfield Services Committee recommend that the Alberni-
Clayoquot Regional District Board of Directors adopt Bylaw R1029-5, Alberni Valley
Tipping Fee and Regulation Amendment, 2022.

CARRIED
MOVED: Director Jack
SECONDED: Director Beckett
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THAT the Alberni Valley and Bamfield Services Committee recommend that the Alberni-
Clayoquot Regional District Board of Directors approve, in principle, an amendment to
the Memorandum of Understanding with the City of Port Alberni (CPA) for the 3-stream
curbside collection program to reduce the recovery of transportation costs by 51,700
per month to recognize the CPA’s success in significantly reducing curbside garbage.

CARRIED
Director Minions left the meeting at 11:15 am.

Request for Decision regarding the BC Transit 3 Year Expansion Initiatives

MOVED: Director Cote
SECONDED: Director Jack

THAT the Alberni Valley and Bamfield Services Committee receive the Annual
Performance Summary for information.
CARRIED

MOVED: Director Cote
SECONDED: Director Bodnar

THAT the Alberni Valley and Bamfield Services Committee recommend that the ACRD
Board of Directors confirm the BC Transit 3 Year Expansion initiatives — 2023-24 to
2025-26, for the Alberni-Clayoquot Custom Transit system and sign the MOU with BC
Transit dated August 23, 2022.

CARRIED
REPORTS
a. City of Port Alberni- Sort'nGo Three-Stream Waste Collection Service Update
MOVED: Director Shannon
SECONDED: Director Cote
THAT the Alberni Valley & Bamfield Services Committee receives this report.

CARRIED

LATE BUSINESS

QUESTION PERIOD

Questions/Comments from the public. The Corporate Officer advised there were no
guestions or comments respecting an agenda topic from public:

e Participating in Person in the ACRD Board Room

e Participating in the Zoom webinar

e Submissions received by email at responses@acrd.bc.ca.
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9. ADJOURN
MOVED: Director Cote
SECONDED: Director Bodnar
THAT the meeting be adjourned at 11:29 am.
CARRIED

Certified Correct:

ol WHalld _Weudy Vhomoon
John McNabb, Wendy Thomson,
Chairperson GM of Administrative Services



mzA ALBERNI-CLAYOQUOT
4.‘—"“' REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Alberni Valley & Bamfield Services Committee
From: Wendy Thomson, General Manager of Administrative Services
Meeting Date: February 23, 2023

Subject: Annual Review — Alberni Valley & Bamfield Services Committee Terms of Reference, 2023

Recommendation:
THAT the Alberni Valley & Bamfield Services Committee re-confirm their Terms of Reference for 2023 as presented.

Desired Outcome:
To review and re-confirm the terms of reference for the Alberni Valley & Bamfield Services Committee for 2023.

Background:
The Local Government Act enables Regional District’s to establish and appoint members to standing committees
to deal with matters the Board considers would be better dealt with by a Committee.

The Alberni Valley & Bamfield Services Committee is a standing committee of the Alberni-Clayoquot Regional District
(ACRD) that assists the ACRD Board of Directors with decision making including budget, policy, infrastructure needs and
other issues related to Alberni Valley and Bamfield services including: Alberni Valley Emergency Planning, Alberni Valley
Waste Management, Alberni Valley Regional Airport, Bamfield Waste Management, Custom Transit, Sproat Lake Marine
Patrol as well as proposed services including Alberni Valley Aquatics and Alberni Valley Regional Water.

At the first Committee meeting each year, all ACRD Committee’s review their terms of reference and consider any
amendments. All amendments to a Committee’s terms of reference require approval by the ACRD Board of Directors.

Time Requirements — Staff & Elected Officials:
Minimal

Financial:
n/a

Strategic Plan Implications:
n/a

Policy or Legislation:
Local Government Act and ACRD Procedures Policy applies.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toqu§1t Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Submitted by: WW Thsimasn

Wendy Tl%mson, General Manager of Administrative Services

Approved by: DW/ SW

Daniel Sailland, MBA, Chief Administrative Officer

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toqu§ht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)
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2.1

2.2

2.3

2.4

3.1

Alberni-Clayoquot Regional District

Terms of Reference
Alberni Valley/Bamfield Services Committee

Purpose

The Alberni Valley/Bamfield Services Committee has been established to consider issues
and to make recommendations to the ACRD Board pertaining to services paid for by one
or more of the following areas within the region: City of Port Alberni, Huu-ay-aht First
Nation, Uchucklesaht Tribe Government, Bamfield, Beaufort, Sproat Lake, Beaver Creek
and Cherry Creek.

Duties/Mandate

The Alberni Valley/Bamfield Services Committee is a standing committee of the Board
that will assist the Board with decision making including budget, policy, infrastructure
needs and any other issues relating to the following services:

e Alberni Valley Emergency Planning

e Alberni Valley Waste Management

e Alberni Valley Regional Airport

e Alberni Valley Regional Water (proposed)
e Bamfield Waste Management

e Custom Transit

e Sproat Lake Marine Patrol

e Emergency Fire Services Coordinator

The Committee will explore, consider and make recommendations to the Board on
possible future services within the areas defined in section 1.1.

The Committee will provide the Board with regular, ongoing advice on different
activities and services with the areas defined in section 1.1

All Committee deliberations and recommendations to the Board will be guided by the
ACRD'’s Strategic Plan.

Membership

Membership on the Committee is as follows:
e Director for Electoral Area “A” Bamfield, or his/her alternate

10



Terms of Reference — Alberni Valley & Bamfield Services Committee, 2023

4.1

4.2

4.3

5.1

6.1

6.2

6.3

Director for Electoral Area “B” Beaufort, or his/her alternate

e Director for Electoral Area “D” Sproat Lake, or his/her alternate

e Director for Electoral Area “E” Beaver Creek, or his/her alternate

e Director for Electoral Area “F” Cherry Creek, or his/her alternate

e Two (2) Directors appointed to the Board from the City of Port Alberni, or his/her
alternate

e One (1) Director appointed to the Board from the Huu-ay-aht First Nation, or
his/her alternate

e One (1) Director appointed to the Board from the Uchucklesaht Tribe

Government, or his/her alternate

Appointment and Term

The appointment and term of Committee Members coincides with the Directors
appointment or elected term on the ACRD Board of Directors.

Committee appointments are confirmed by the Chair of the Board at the Regular ACRD
Board of Directors Meeting in January of each year.

The Chair of the Board may appoint persons who are not Directors of the ACRD Board to
the Committee as ex-officio non-voting Members. These Members sit without

remuneration. The ACRD Board may consider reimbursement for travel expenses for
ex-officio non-voting Members upon recommendation from the Committee.

Committee Chair

The Committee will elect a Chair and Vice-Chair from amongst its Members at the first
meeting of each year.

Meeting Procedures

Meetings of the Committee shall be held quarterly or at the call of the Committee
Chairperson. The yearly Committee meeting schedule will be developed and approved
by the Board at the first Board meeting in January of each year.

A quorum for a meeting of the Committee shall be the majority of the Members of the
Committee.

Meetings of the Committee shall be conducted and held in accordance with the
Regional District’s Procedure Bylaw.

11



Terms of Reference — Alberni Valley & Bamfield Services Committee, 2023

7. Reporting to the Board

7.1 The Committee Chair will report to the ACRD Board on the activities of the Committee.

7.2 Recommendations from the Committee to the Board must be adopted by the
Committee prior to presentation to the ACRD Board.

8. Resources

8.1 On behalf of the Committee, the CAO or his/her designate will provide advice and
professional assistance to the Committee including writing letters, preparing reports to
the ACRD Board.

8.2 ACRD Administrative staff will provide support to the Committee including preparing
agendas, recording the minutes of meetings and ensuring Committee agenda’s, minutes
etc. are circulated electronically to all Members.

Approved by the ACRD Board: May 15, 2015
Revised by the Board: March 10, 2021

12



m__-A ALBERNI-CLAYOQUOT
4.‘—"“' REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

REQUEST FOR DECISION

To: Alberni Valley & Bamfield Services Committee
From: Teri Fong, CPA, CGA, Chief Financial Officer
Meeting Date: February 23, 2023

Subject: 2023-2027 Draft Financial Plan — Alberni Valley & Bamfield Services

Recommendation:

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley Aquatics Facility — proposed
service budget, as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District
Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley Emergency Planning proposed
budget, as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District Financial
Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley & Bamfield Waste
Management proposed budget, as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot
Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley Regional Airport proposed
budget, as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District Financial
Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Alberni Valley Regional Water — proposed
service budget, as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District
Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Custom Transit proposed budget, as
presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Grant-in-aid McLean Mill proposed budget,
as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan
bylaw.

THAT the Alberni Valley & Bamfield Services Committee recommend the Sproat Lake Marine Patrol proposed budget,
as presented, be included in the first reading of the 2023-2027 Alberni-Clayoquot Regional District Financial Plan
bylaw.

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and TogIUéht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Desired Outcome:

To provide an opportunity for the Alberni Valley & Bamfield Services Directors to ask questions and then confirm
support for Alberni Valley & Bamfield sub-regional services for inclusion in the first reading of the 2023-2027 ACRD
Financial Plan bylaw.

Summary:

Staff presented an overview of the Draft 2023-2027 ACRD Financial Plan to the Committee of the Whole on February 9,
2023. At that meeting all services were discussed though in-depth questions were asked to be held to these later
meetings to provide an opportunity for service participants to learn more about the draft plan. This meeting provides an
opportunity for Directors to ask more service specific questions, request further information and make changes prior to
the drafting of the bylaw. The Alberni Valley & Bamfield section of the draft financial plan has been extracted from the
overall plan and is included as part of this report. Each service will be discussed independently and then at the
conclusion of each discussion staff will be requesting the Directors confirm that the service budget is ready for the draft
bylaw. This report is to further the discussion regarding the following services:

e Alberni Valley Aquatics Facility — proposed service

e Alberni Valley Emergency Planning

e Alberni Valley & Bamfield Waste Management

e Alberni Valley Regional Airport

e Alberni Valley Regional Water — proposed service

e Custom Transit

e Grant-in-aid McLean Mill

e Sproat Lake Marine Patrol

Financial:

The overall financial implications of the existing plan including the components discussed in this report can be found on
the ACRD’s website using the following link: 2023-2027 Draft Financial Plan.

Strategic Plan Implications:

Numerous Strategic Plan targets are included in the work plans for these services. For a detailed listing of 2023 targets
included in the Draft Financial Plan please refer to the 2021 Strategic Plan section, pages 14-18, of the 2023-2027 Draft
Financial Plan found in the link above.

Policy or Legislation:

The Local Government Act requires that the Regional District annually adopt a five-year financial plan by March 31*
following a public consultation process.

Options Considered:

If the Committee wishes to amend any of these services prior to directing staff to incorporate them into the first reading
of the 2023-2027 ACRD Financial Plan Bylaw, then the following motion template is recommended:

That the Alberni Valley & Bamfield Services Committee amend the services, to be included in the
2023-2027 Alberni-Clayoquot Regional District Financial Plan, as follows:

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Togluzﬂ Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)


https://www.acrd.bc.ca/dms/documents/finance/2023/2023-2027_financial_plan_draft.pdf

There is one amendment that has no impact to service levels that could be considered by Directors to reduce overall
taxation. This option is to use the rate stabilization reserve in 2023 for the Custom Transit Service. There is currently
$73,557 in this reserve and it could be used partially or in full to reduce the 2023 tax requisition. In the draft plan this
reserve has been allocated in 2024 and 2025 to assist in flattening the impact of future increases. If used in 2023 it
would create an artificial drop in tax requisition for 2023 which in turn would create a spike in 2024 and is therefore not
recommended by staff. If Directors would like to proceed with this option, then a proposed motion could be as follows:

That the Alberni Valley & Bamfield Services Committee amend the Custom Transit service, to be included in the 2023-

2027 Alberni-Clayoquot Regional District Financial Plan, by using the rate stabilization reserve of $73,557 to reduce
the tax requisition in 2023.

Taers /‘{ﬁrtfr

Submitted by:

Teri Fong, CPA, CGA, Chief Financial Officer

M/% Thomasn
Reviewed by:

Wendy Thovmson, General Manager of Administrative Services

Daniel Sailland, MBA, Chief Administrative Officer

Approved by:

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuutu?it?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Togluaht Nation
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Alberni Valley Aquatics Facility — Proposed Service

Budget Highlights

The Echo Aquatic Centre is very near the end of its service life. Stakeholders from the Alberni Valley including most of the elected officials have expressed
their wish to cooperatively examine its replacement through conversations with the communities who benefit from this amenity. This budget will be used to
engage the Alberni Valley communities to undertake an informed conversation to determine the future needs for an aquatic facility. The ACRD has retained
an architecture and design company to undertake the Aquatic Centre Feasibility Study project. This includes the creation of an Advisory Committee to
provide a forum for community members, First Nations, elected representatives and project staff to share information and gather input on the various
aspects of the potential new aquatics facility.

Financial Summary

2022 Requisition 2023 Requisition Change $ Change %

S0 S0 o) 0.00%

There is no requisition limit on this service, however only the feasibility of the service can be investigated without an establishing bylaw.

Legislation

An establishing bylaw and electorate approval would be required if the Board decided to proceed with the implementation of this service.

Participants

Port Alberni, Electoral Areas B, D, E & F

89|PAGE
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Operating Budget

Service Account Type |GLCategory 2023 2024 2025

Budget Budget Budget
Revenues 126 - Surplus (Deficit) from Prior Years ($98,650) ($98,650) ($97,650)

Total ($98,650) ($98,650) ($97,650)

2026
Budget

2027
Budget

Expenses 218 - Consultant Costs $1,000 $78,650 $92,144
247 - Labour & Benefits $20,000 $5,506
Total $1,000 $98,650 $97,650

9|PAGE
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Alberni Valley Emergency Planning

Budget Highlights

The Alberni Valley Emergency Program (AVEP) has been very busy over the past year with emergency responses related to extreme weather, wildfire, tsunami
advisory, and Emergency Support Services (ESS). A FireSmart Coordinator was hired in May 2022 through UBCM grant funding (100%), allowing for the
expansion of the FireSmart Program across the ACRD. The AVEP continues to focus on building Emergency Operations Centre & ESS Supplies through
successful grant applications. The AVEP works diligently to build relationships with emergency response agencies in the Alberni Valley and neighbouring
jurisdictions through the AV Emergency Program Liaison Group and by providing training and exercise opportunities.

The priorities for 2023 include:
e Completion of the Hazard & Risk Vulnerability Assessment (All Regions).
e Update Alberni Valley Emergency Plan.
e Advancing Emergency Operation Center readiness by training staff and exercising with other community agencies.
e Continued training and growth of the AV Emergency Support Services program.
e Distribution of an Alberni Valley Evacuation Focused Brochure.
e Further Implementation of FireSmart program (pending grant funding).
e Emergency Preparedness Public education (Hike to High Ground Event, Emergency Preparedness Week, Shakeout, and attending public events).
e Emergency Program Act — Modernization. Review, plan and budget for changes to provincial legislation.

Grants

The following grants have been included in the 2023 draft financial plan:
e The remaining funding from the 2022 grants for ESS, Fire Smart and Bolstering the Emergency Operations Center.
e Application for a 2-year Fire Smart program including fully grant funded grant coordinator.
e Application for further ESS program development

91| PAGE
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Financial Summary

2022 Requisition 2023 Requisition Change $ Change %

$296,378 $284,914 -$11,463 -3.87%

There is no requisition limit on this service.
Overview

The Alberni Valley Emergency Program develops, maintains, and implements emergency plans and other preparedness, response and recovery measures for
emergencies and disasters within the Alberni Valley.

Legislation

This service was established with Bylaw No. 788 in 1992.

Participants

Port Alberni, Electoral Areas B, D, E & F

92|PAGE
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Operating Budget

Service Account Type |GLCategory 2023 2024
Budget Budget

Revenues 101 - Appropriated Surplus from Prior ($39,096) ($39,096)

Years
103 - Conditional Grant ($231,999)  ($309,735) ($595,028) ($213,010)  ($33,568) ($531) ($541)
121 - Other Sources ($34,319) ($2,000)  ($2,000) ($2,000) ($2,000) ($2,000)
126 - Surplus (Deficit) from Prior Years ($45,495) ($45,495) ($45,500)
127 - Tax Requisition ($296,378)  ($296,378) ($284,914) ($336,066)  ($352,476)  ($376,174)  ($395,056)
Total ($647,287)  ($690,704) ($927,442) ($551,076)  ($388,044)  ($378,704)  ($397,598)
Expenses 202 - Engagement $8,517 $21,150 $11,640  $11,873 $12,110 $12,352 $12,600
218 - Consultant Costs $1,261 $5,000 $5,000 $5,100 $5,202 $11,041 $11,262
227 - Emergency Planning Costs $54,694 $11,000 $14,270  $14,535 $14,806 $15,082 $15,386
235 - Protective Services Expenses $6,461 $14,600 $7,000 $7,140 $7,283 $7,428 $7,577
247 - Labour & Benefits $305,074 $274,279 $335,706  $368,429 $307,646 $308,392 $325,865
250 - Legal Costs $1,500 $1,500 $1,530 $1,561 $1,592 $1,656
256 - Office Operations $7,851 $10,250 $7,850 $8,007 $8,167 $8,330 $8,497
257 - Operating Costs $12,730 $11,700 $13,700 $13,962 $14,221 $14,486 $14,756
260 - Project Expenses $205,201 $341,225 $530,777  $120,500 $17,048
Total $601,787 $690,704 $927,442  $551,076 $388,044 $378,704 $397,598

93| PAGE
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Alberni Valley & Bamfield Waste Management
Budget Highlights

The overall cost of this service will continue to increase to meet the environmental standards and legislative requirements for landfill operations as well as
meet the diversion targets of the Solid Waste Management Plan. This service is almost completely funded through tipping fees and charges, sales of
recovered materials, and grant funding with a small tax requisition.

Sortn’Go (Curbside Diversion of Organics and Recycling) — 2022 was the first complete year with the new 3-stream curbside system in place within the City of
Port Alberni to divert organics and recycling from single family homes. Initial estimates show overall diversion increasing from 24% in 2021 to 30% in 2022.

Waste Composition Audit - a new waste composition audit will be conducted to determine sources and amounts of waste disposed and diverted. For context,
the last audit (2019) determined that organics material comprised well over 35% of the waste stream being landfilled. The results of the 2023 audit will
determine the next high priority targets and improvements for waste reduction in our region.

Solid Waste Management Plan (Plan) — this governs the management and diversion of waste in the ACRD and affects both the Alberni Valley & Bamfield
(AV&B) waste-shed as well as the West Coast waste-shed. In 2023, a major update of the Plan will begin with the establishment of Steering Committees and
comprehensive engagement with communities. The revised Plan will include updated strategies that build on our continuing success in reducing waste going
to landfill sites.

Bamfield Waste Management Service and Transfer Station — Costs have continued to rise related to transport rates for moving waste/recycling in west
Bamfield via Lady Rose Marine Services. Costs are partially offset by sales of metal, Stewardship revenues and the revenue received from Huu-ay-aht First
Nations and the Bamfield Marine Science Center for shared waste collection services, resulting in net remaining costs of approximately $108,000 in 2022. A
tax increase of $20,000 is proposed that will bring up the portion of taxes paid for this service by Bamfield residents to $80,000.

Site Tenure for the Alberni Valley Sort’nGo Centre (formerly AV Landfill) — The ACRD received a 5-year License of Occupation for this site in 2022 and has
established a landfill working group with participation from the ACRD and Tseshaht First Nation. Consulting costs have been increased accordingly to support
the quarterly working group meetings and corresponding engagement regarding the future of the site.
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$146,000 $166,000 $20,000 13.70%

The tax limit of Alberni Valley & Bamfield Waste Management is $0.50 per $1,000 of assessed value. For 2023 the estimated requisition maximum is
$4,051.901.

Overview

The purpose of this service is to fund operations including the Alberni Valley Landfill, 3rd Avenue Recycling Depot, and Bamfield Transfer Station as well as the
collection services for Alberni Valley curbside recycling collection and Bamfield waste and recycling hauling. This service also funds general solid waste
management activities including planning, regulatory compliance, diversion initiatives, and reporting requirements. This service receives revenues from
tipping fees, Recycle BC revenues and from the sale of recovered resources (e.g. Scrap metal, electronics, oil, batteries and paint).

Legislation
This service was established through Letters Patent under section 766 of the Municipal Act in 1973.

Participants

Port Alberni, Electoral Areas A, B, D, E & F
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Operating Budget

Service Account Type |GLCategory 2022 2022 2023 2024 2025 2026 2027
Actual Budget Budget Budget Budget Budget Budget

Revenues 103 - Conditional Grant ($7,425) ($1,020) ($1,500)  ($1,530) ($1,561) ($1,104) ($1,126)
121 - Other Sources ($339,726) ($90,300) ($104,190) ($106,458)  ($108,567)  ($110,718)  ($112,913)
124 - Fees & Charges ($2,934,269) ($2,681,970)  ($2,721,816) ($2,975,307) ($2,978,868) ($2,982,503) ($2,998,552)
126 - Surplus (Deficit) from Prior Years ($463,048) ($463,048) ($472,645)
127 - Tax Requisition ($146,000) ($146,000) ($166,000) ($166,000) ($166,000) ($166,000) ($166,000)
Total ($3,890,469) ($3,382,338)  ($3,466,152) ($3,249,295) ($3,254,996) ($3,260,326) ($3,278,591)

Expenses 202 - Engagement $54,096 $54,400 $79,500  $86,757 $88,492 $90,391 $92,198
215 - Closure & Post Closure Fund $167,640 $167,640 $169,148  $170,670 $172,207 $173,757 $177,232
Contribution
218 - Consultant Costs $34,545 $52,600 $123,904 $93,994 $94,874 $115,772 $117,087
220 - Contribution to Capital Fund $514,570 $456,639 $300,165 $162,029 $93,065 $117,763 $61,809
247 - Labour & Benefits $421,598 $430,077 $385,949  $390,704 $410,393 $431,219 $453,251
250 - Legal Costs $8,360 $5,100 $5,100 $5,202 $5,306 $5,520 $5,631
256 - Office Operations $38,119 $18,220 $13,283 $13,548 $13,819 $14,224 $13,470
257 - Operating Costs $2,109,829 $2,075,122 $2,179,416 $2,171,749 $2,219,206 $2,151,013 $2,194,033
259 - Professional Fees $10,200 $100,000 $50,000 $51,000 $52,000 $53,040
260 - Project Expenses $69,067 $112,340 $22,687 $23,041 $23,401 $23,769 $24,245
266 - Repairs & Maintenance $87,000 $81,600 $83,232 $84,897 $86,595
Total $3,417,823 $3,382,338 $3,466,152  $3,249,295 $3,254,996 $3,260,326 $3,278,591
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Alberni Valley & Bamfield Waste Management Capital Budget

CAPITAL FUND B4 2022 Actual M 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget B 2026 Budget Bd 2027 Budget
Balance, beginning of year S 5,761,579 S 5,787,084 S 6,184,050 S 5,959,615 S 4,980,544 S 3,952,008 S 2,694,572
Contribution from operating fund 380,552 380,552 300,165 162,029 93,065 117,763 61,809
Interest earnings 134,018 40,700 45,400 40,900 33,400 24,800 16,700
Less - capital expenditures
Filling plan capital work - 200,000 200,000 1,000,000 1,000,000 1,000,000 1,000,000
Hydro pole replacements - - - - - 400,000 -
Landfill gas management - 72,000 - 72,000 - - -
McCoy lake water pumphouse upgrade 35,753 35,000 - - - - -
Monitoring & observation well drilling - 100,000 100,000 - = = =
Recycling depot - 3620 3rd avenue 10,500 60,500 20,000 100,000 20,000 - -
Recycle bailer - 200,000 - - - - -
Site security & sustainable development 7,685 250,000 250,000 - - - -
Transfer station upgrades - 145,000 - 10,000 135,000 - -
Vehicle purchase (split with WCLF) 38,161 45,000 - - - - -
Total capital expenditures 92,099 1,107,500 570,000 1,182,000 1,155,000 1,400,000 1,000,000
BALANCE, END OF YEAR $ 6,184,050 $ 5,100,836 $ 5,959,615 $ 4,980,544 $ 3,952,008 S 2,694,572 S 1,773,080 |

ALBERNI VALLEY & BAMFIELD WASTE MARd 2022 Actual B 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget M 2026 Budget M 2027 Budget
CLOSURE & POST CLOSURE FUND

Balance, beginning of year S 2,606,333 S 2,606,333 S 2,833,238 $§ 3,024,286 S 3,218,256 S 3,415,263 S 3,615,320
Contribution from operating fund 167,640 167,640 169,148 170,670 172,207 173,757 177,232
Interest earnings 59,265 20,200 21,900 23,300 24,800 26,300 27,800
Less - closure costs - - - - - - -
BALANCE, END OF YEAR S 2,833,238 S 2,794,173 § 3,024,286 S 3,218,256 S§ 3,415,263 S 3,615,320 S 3,820,352 |
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Alberni Valley Regional Airport
Budget Highlights

Tax requisition remains stable for this service. The Alberni Valley Regional Airport (AVRA) received $180,000 in Provincial COVID relief funding in 2021 which
has offset operating costs and resulted in a surplus that has been carried forward. The AVRA Advisory Committee recommended increasing staff resources in
this service to undertake the initiatives identified in the 2021 Strategic Plan and Vision Report.

Key Projects to be undertaken in 2023:

e Fuel system credit card interface to be upgraded

e Fuel delivery system and tank farm facility to be audited with resulting deficiencies corrected to meet current standards

e Complete Obstacle Limitation Surface (OLS) clearing once cut permits are issued.

e Certify AVRA Automated Weather Observing System to improve GPS approach limits.

e Implement Market Rate Assessment Report lease rate adjustments

e Airport Project Coordinator position to be established and shared with the Long Beach Airport. The Coordinator will assist with carrying out airport
advisory committee goals. Approximately 0.25FTE will be allocated to the AVRA.

As way of reminder, there continue to be land use conflicts with the Provincial crown grant which restrict growth potential of the airport.

Financial Summary

2022 Requisition 2023 Requisition Change $

$642,000 $642,000 ) 0.00%

The tax limit of Alberni Valley Regional Airport is $0.1483 per $1,000 of assessed value. For 2023 the estimated requisition maximum is $1,162,052.
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
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Overview

The Purpose of the service is to operate and maintain the Registered Aerodrome, CBS8, to the Canadian Aviation Regulations. A major capital upgrade was
completed in 2021 including runway widening and extension, upgraded lighting and a GPS approach system. This upgrade will allow for expanded operations

and improved access for high performance aircraft.
Legislation
This service was established with Bylaw No. 791 in 1992 and amended with Bylaw No. 791-2 in 2015.

Participants

Port Alberni, Electoral Areas B, D, E & F, Uchucklesaht
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Operating Budget

Service Account Type |GLCategory 2022 2022 2023 2024 2025 2026 2027
Actual Budget Budget Budget Budget Budget Budget
Revenues 103 - Conditional Grant ($59,434) ($54,737) ($2,000)  ($2,000) ($2,000) ($2,000) ($2,000)
120 - MFA Reserve Fund Income ($1,462)
121 - Other Sources ($81,945) ($63,000) ($6,000)  ($6,000) ($6,000) ($6,000) ($6,000)
124 - Fees & Charges ($154,145) ($80,000) ($174,500) ($175,800)  ($177,126)  ($178,479)  ($172,433)
126 - Surplus (Deficit) from Prior Years  ($259,025) ($259,025) ($136,286)
127 - Tax Requisition ($642,000)  ($642,000) ($642,000) ($649,430)  ($655,924)  ($662,484)  ($669,108)
Total ($1,198,010) ($1,098,762) ($960,786) ($833,230) ($841,050) ($848,962) ($849,541)
Expenses 216 - Committee Expenses $3,741 $5,000 $5,000 $5,100 $5,202 $5,412 $5,520
218 - Consultant Costs $17,671 $25,000 $15,000  $15,000 $15,000 $15,000 $15,000
220 - Contribution to Capital Fund $419,535 $402,901 $213,513  $112,925 $137,015 $106,736 $117,231
245 - Insurance $3,657 $4,100 $4,100 $4,182 $4,266 $4,351 $4,527
247 - Labour & Benefits $112,693 $117,641 $136,531  $145,293 $127,728 $131,915 $138,679
250 - Legal Costs $522 $5,000 $5,000 $5,000 $5,000 $5,000 $5,100
256 - Office Operations $4,088 $5,250 $5,250 $5,250 $5,250 $5,250
257 - Operating Costs $160,565 $126,120 $168,292  $169,278 $170,284 $171,526 $170,206
266 - Repairs & Maintenance $24,136 $97,000 $92,100  $55,202 $55,306 $87,772 $72,028
281 - Debt Repayment - Interest $189,000 $189,500 $189,500  $189,500 $189,500 $189,500 $189,500
282 - Debt Repayment - Principal $126,116 $126,500 $126,500 $126,500 $126,500 $126,500 $126,500
Total $1,061,724 $1,098,762 $960,786  $833,230 $841,050 $848,962 $849,541
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Capital Budget

ALBERNI VALLEY REGIONAL AIRPORT | 2022 Actual B 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget M 2026 Budget M 2027 Budget
CAPITAL FUND

Balance, beginning of year S 531,882 § 531,882 S 951,418 S 524,931 S 9,856 S 147,471 S 16,307
Contribution from operating fund 402,901 402,901 213,513 112,925 137,015 106,736 117,231
Interest earnings 16,635 - 2,000 - 600 100 -
Less - capital expenditures
Equipment shelter - 400,000 - 500,000 - - -
Fencing & access - - 140,000 100,000 - - -
Fuel system replacement - - 235,000 - - 58,000 -
Gates required for clearing OLS - 12,000 12,000 - - - -
Instrument approach design and clearing - 150,000 150,000 - - - -
Lease lot expansion - - - - - 180,000 130,000
Plow truck - purchase used - 5,000 5,000 - - - -
Septic tank refurbishment - 28,000 - 28,000 - - -
Watercourse management - - 100,000 - - - -
Total capital expenditures - 595,000 642,000 628,000 - 238,000 130,000
BALANCE, END OF YEAR $ 951,418 $ 339,783 S 524,931 $ 9,856 $ 147,471 $ 16,307 $ 3,538
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT
2023-2027 FINANCIAL PLAN

Alberni Valley Regional Water - Proposed

Budget Highlights

This project has not been identified as a strategic priority and therefore no activity is planned for this proposed service in 2023.

Financial Summary

2022 Requisition 2023 Requisition Change $

$0 $0 S0 0.00%
There is no requisition limit on this service, however only the feasibility of the service can be investigated without an establishing bylaw.

Overview

The Alberni Valley Regional Water proposed service is in the initial investigation stage of examining the possibility of developing a water supply from Sproat
Lake to receive a filtration deferral from Island Health. The supply would potentially provide water to the City of Port Alberni, Beaver Creek and Cherry Creek.
McElhanney Engineering completed a report in 2017 regarding the terms of reference for developing the concept and costing. Apart from some discussions
with Catalyst regarding the utilization of their works to transfer water from the lake to a treatment facility this investigation has been inactive since that time.
Legislation

An establishing bylaw would be required if the Board decided to proceed with the implementation of this service.

Participants

Port Alberni, Electoral Areas E & F
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Operating Budget

Account Type |GLCategory 2023 2024 2025

Budget Budget Budget
Revenues 126 - Surplus (Deficit) from Prior Years ($6,000) ($6,000) ($6,000)

Total ($6,000) ($6,000) ($6,000)
Expenses 247 - Labour & Benefits $6,000 $6,000
Total $6,000 $6,000

2026
Budget

2027
Budget
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Custom Transit

Budget Highlights

2022 saw ridership increase to near pre-Covid levels within the Custom Transit System. This increase in ridership led to the recommendation of a
service expansion in 2023, with 1,300 annual hours being recommended, which will support additional trips during peak weekday service periods.
This expansion is contingent on provincial funding being made available and if approved then this expansion is set to begin in September 2023. The
2023 budget keeps the tax requisition the same for the service, using surplus amounts to fund any increases in operating costs.

An option to reduce taxation in 2023 would be to allocate the funding in the rate stabilization reserve. This funding was set into a reserve in 2021
because of 2020 reduction of service due to COVID as well as Provincial grant funding to support the program during the pandemic. There is
approximately $73,000 available to reduce the requisition. Staff recommend using the funding in future years to reduce the impact of increases
however it could be used in 2023.

Financial Summary

2022 Requisition 2023 Requisition Change %

$173,082 $173,070 -$12 -0.01%

There is no requisition limit on this service.

Overview

The purpose of this service is to provide funding for the delivery of a custom transit (handyDART) service within the Alberni Valley. This is a door-to-door
transportation service for eligible clients.

Legislation

Supplementary Letters Patent Division XXI — Urban Transit dated July 28, 1982 provides the authority for this service.
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Participants

Port Alberni, Electoral Areas B, D, E & F

Operating Budget

A 2024

Account Type |GLCategory

Actual Budget Budget Budget Budget Budget Budget

Revenues 103 - Conditional Grant ($326,826) ($357,000) ($443,700) ($571,917) ($570,054) ($573,754) ($585,209)

124 - Fees & Charges ($26,854) ($15,500) ($20,460)  ($24,240) ($26,490) ($28,215) ($28,779)

126 - Surplus (Deficit) from Prior Years ($80,389) ($80,389) ($64,914)

127 - Tax Requisition ($173,082)  ($173,082) ($173,070) ($173,660)  ($244,739)  ($260,869)  ($266,454)

135 - Transfer from Stabilization ($59,000) ($15,557)

Reserve

Total ($607,151) ($625,971) ($702,144) ($828,817) ($856,840) ($862,838) ($880,442)
Expenses 247 - Labour & Benefits $8,323 $7,971 $6,644 $7,061 $7,506 $7,981 $8,488

257 - Operating Costs $533,914 $618,000 $695,500 $821,756 $849,334 $854,857 $871,954

Total $542,237 $625,971 $702,144  $828,817 $856,840 $862,838 $880,442

ALBERNI VALLEY cUSTOM TRANSIT Bd 2022 Actual Bd 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget M 2026 Budget M 2027 Budget M

STABILIZATION RESERVE

Balance, beginning of year S 73,557 S 73,557 S 73,557 S 74,157 S 15,457 S - S -
Contribution from operating budget - - - - - - -
Interest earnings - 300 600 300 100 - -
Transfer to operating budget - - - 59,000 15,557 - -
BALANCE, END OF YEAR S 73,557 S 73,857 S 74,157 $ 15,457 $ - S - S -
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Grant-in-aid McLean Mill

Budget Highlights

The contribution for McLean’s Mill is proposed at $30,000 less a $100 administration fee, as in prior years. This contribution has been annually provided to
the City of Port Alberni to support the McLean’s Mill operation.

Financial Summary

2022 Requisition 2023 Requisition Change %

$30,000 $30,000 S0 0.00%

The requisition limit for this service is $30,000.

Overview

The purpose of this service is to provide financial resources to the City of Port Alberni for the operations of the McLean Mill Historical Park.

Legislation

This grant-in-aid was established in 1992 with Bylaw 777.

Participants

Electoral Areas B,D,E & F
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Operating Budget

Service Account Type |GLCategory 2023 2024
Budget Budget
127 - Tax Requisition ($30,000) ($30,000) ($30,000)  ($30,000) ($30,000) ($30,000) ($30,000)

Revenues

Total ($30,000) ($30,000) ($30,000)  ($30,000) ($30,000) ($30,000) ($30,000)

Expenses 240 - Grants-in-Aid $29,900 $29,900 $29,900  $29,900 $29,900 $29,900 $29,900
247 - Labour & Benefits $100 $100 $100 $100 $100 $100 $100
Total $30,000 $30,000 $30,000  $30,000 $30,000 $30,000 $30,000
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Sproat Lake Marine Patrol

Budget Highlights

This program has seen increases in overall operating budget due to increases in minimum wage and a competitive summer student job market. This has
resulted in the program elevating planned wage increases and expanding the program into May/June to provide improved training and an expanded in-school
program. However, the new application for grant funding will cover the majority of these increases resulting in tax requisition staying relatively stable in 2023
with a small increase expected in 2024.

Other highlights include:

- 2022 was the final year under the previous agreement for Transport Canada’s Boating Safety Contribution Grant Program which provides 75% funding
for the service.

- In 2022 the Marine Patrol conducted a public engagement project to gather information and feedback to strengthen the services they provide.

- New floats are planned to be installed in 2023 to prolong the life of the Patrol Boat.

Grants
An application has been submitted to Transport Canada for a new 3-year funding opportunity to support this program.

Financial Summary

2022 Requisition 2023 Requisition Change $

$37,222 $38,374 $1,152 3.01%

The requisition limit for this service is $0.0101 per $1,000 of assessed value. The estimated requisition maximum for 2023 is $79,174.

Overview

The purpose of this service is to provide boating safety awareness through community outreach as well as throughout the summer via a staff kiosk at the
Sproat Lake Provincial Park Boat Launch. The summer students who operate this service also provide regular boat patrols around lake providing beach clean-
up, conduct water samples, and provide general assistance.
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Legislation

This service was established with Bylaw No. E1057 in 2014.

Participants

Port Alberni, Uchucklesaht, Electoral Areas B, D, E & F

Operating Budget

Account Type |GLCategory 2022 2023 2024 2025
Budget Budget Budget Budget
076 - Sproat Lake Revenues 103 - Conditional Grant ($26,622) ($26,350) ($81,044) ($66,939) ($68,766)
Marine Patrol 121 - Other Sources ($1,269)
126 - Surplus (Deficit) from Prior Years ($25,039) ($25,039) ($9,553)
127 - Tax Requisition ($37,222) ($37,222) ($38,374)  ($47,552) ($49,348) ($120,343)  ($123,647)
Total ($90,152) ($88,611) ($128,971) ($114,491)  ($118,114)  ($120,343)  ($123,647)
Expenses 220 - Contribution to Capital Fund $16,269 $15,000 $20,000 $7,000 $7,000 $7,000 $7,000
247 - Labour & Benefits $49,146 $56,311 $85,505  $88,304 $91,200 $94,197 $97,297
257 - Operating Costs $15,184 $17,300 $23,466  $19,187 $19,914 $19,147 $19,349
Total $80,600 $88,611 $128,971  $114,491 $118,114 $120,343 $123,647
Total ($9,553)
CAPITAL FUND B4 2022 Actual M 2022 Budget M 2023 Budget M 2024 Budget M 2025 Budget B 2026 Budget Bd 2027 Budget
Balance, beginning of year S 49,033 S 49,033 S 65,302 S 56,802 S 64,302 S 51,702 S 59,102
Contribution from operating fund 15,000 15,000 20,000 7,000 7,000 7,000 7,000
Interest earnings 1,269 - 500 500 400 400 500
Less - capital expenditures
Patrol boat upgrades - 20,000 29,000 - 20,000 - -
Total capital expenditures - 20,000 29,000 - 20,000 - -
BALANCE, END OF YEAR S 65,302 $ 44,033 S 56,802 $ 64,302 S 51,702 $ 59,102 $ 66,602
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Good news! More items are

now accepted for recycling.

Category

Item Description

Collection Category

Not Accepted

Coated paper plates, bowls and cups

Containers

Plastic plates, bowls and cups

Containers

Foam plates, bowls and cups

Foam — depot only

Single-use paper party décor Paper

Plastic straws Containers
Plastic stir sticks Containers
Plastic utensils Containers

Items that are not single use.

Party items that are not paper
décor: i.e, costume wear,
party eyeglasses.

Party décor that contaminates
recycling system: i.e., balloons,
ribbons, plastic pinwheels,
glitter, tinsel.

Plastic (rigid and flexible)
party décor

- Compostable, biodegradable,

oxo-degradable plastics.

Food bags and flexible plastics
purchased as a product

Plastic food storage, sandwich and
freezer bags, vacuum seal bags

Flexible Plastics — depot only

Kraft or multi-layered paper bags

Paper

Aluminum foil

Containers

Plastic shrink wrap

Flexible Plastics — depot only

- Items designed for disposal:

i.e., garbage/compost/leaf bags.

+ Aluminum foil lined food

storage bags.

- Wax paper and parchment paper.
- Compostable, biodegradable,

oxo-degradable plastics.

Durable storage containers

Household packaging items
purchased as a product —
packaging disposed of after
a short-term use

Flexible plastic gift bags or boxes

Flexible Plastics — depot only

Transparent single-use recycling bags

Flexible Plastics — depot only

Reusable plastic curbside recycling bags

Flexible Plastics — depot only

Reusable plastic-only carry-out bags
(provided with purchase or purchased)

Flexible Plastics — depot only

Plastic drop sheets or covering

Flexible Plastics — depot only

Squishy cushion packaging
(polyethylene foam)

Flexible Plastics — depot only

Plastic bubble wrap

Flexible Plastics — depot only

Thin-gauge metal tins Containers
Plastic plant pots and saucers Containers
Plastic disposable hangers Containers
(included with clothing)

Compressed paper hangers Paper
(included with clothing) P
Plastic tape dispensers, Containers

plastic dental floss containers

Non-durable plastic food containers Containers such as glass or metal food
storage containers.
3 Reusable drink cups
Non-durable paper food containers Paper and bottles.
Dispgsable food storage . Water cooler jugs.
containers purchased as a c table. biod dabl
product — containers intended i o = P + Lompostable, bio eg'ra apble,
for shortterm Use Aluminum foil pie plates and baking trays Containers oxo-degradable plastics.
Corrt{gated cardboard - moving boxes, Paper Items that are not packaging like.
banking boxes .
Long-term storage containers
. such as heavy-duty plastic boxes
Paper gift bags or boxes Paper or totes.
L. .. X - Contact lens or make up cases.
Rigid plastic gift bags or boxes Containers P

Durable hangers: wire, sturdy
plastic, metal, wood.

- Tool boxes or power tool cases.
- Compostable, biodegradable,

oxo-degradable plastics.

. Carry-out bags with PVC/Nvinyl.

W RECYCLE

Effective January 1, 2023
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