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How is the financial plan developed?

» |t s areflection of the values, policies and priorities of the board of
directors

» |nput from:
= Directors
» Committees
» Pyblic engagement sessions
» /Professional consultants
Fire Chiefs
» Staff and
= Contractors

The draft presents what it takes to continue to do what has been
done based on board priorities recognizing regulatory
requirements, state of infrastructure and the expressed interest of
the directors.

» The board adopts the plan and with it the allocation of resources
and staff time to attempt to achieve the desired outcomes while
being responsive to ever changing needs and demands.
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There are 49 ACRD Services
members participate and pay
for what they benetfit from

General Government

911 Telephone Service

Alberni Valley Emergency Program
Building Inspection

Electoral Area Administration
Solid Waste Management
Alberni Valley Regional Airport
Long Beach Airport

Rural Planning

10 Regional Planning

11.Regional Parks

12.Custom Transit

13.Sproat Lake Marine Patrol
14.Bamfield Water System
15.Beaver Creek Fire Department
16.Grants in Aid

17........... 48, 49.
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2016 Highlights

Toquaht Nation are now Board
members — all Maa-nulth in

Alberni Valley Regional Airport
expansion project

Exercise Coastal Response

Long Beach Airport Lighting
Project

Bamfield Water Treatment Plant
successful referendum

Improvements to 3@ Avenue
Recycle Depot




Upcoming for 2017

Regional Parks management plan

Implementation of solid waste material bans at both landfills
Finalize Zoning Bylaw

'Hosted the Island Agriculture show February 3 & 4

Alberni Valley Regional Airport expansion continues.....

Implementing the Lessons learned from the Exercise Coastal
ponse

iring of new Chief Administrative Officer




Service Financial Rules

Areas are only charged for the services they are provided

« Services are independent - you cannot transfer revenues and
expenditures between services

* ~ Budget must balance - cannot run a deficit

The entire Board is responsible for each service




People = our greatest resource
but there are limitations!

» Services provided by contracts, employees and
volunteers based on efficiency and accountability

» 27?2 full time staff —= AV and WC

» Over 12 committees — APC'’s, Water, Emergency
planning, parks ........

» 34 services — sharing resources and balancing
demands

» Ofher “stuff” — helipads, federal docks ....

» December 2016 Priority Setting Workshop determined
a resource shortage to accomplish all of the current
Board of Directors priorities




Allocation of staff and admin costs

Admin Charge

Services support
general gov’t

Grants
Governance
Financial
Accountability
Regulatory requirements

Public liaison &
Communications

Salaries and
Benefits

Staff time allocated across
relevant services each
year based on projected

demand and past history

General
Government

Its own service

* Directors expenses

* Occupational Health &

Safety

* Local government

obligations

* Board meetings




Financial Plans

Alberni- * Annually adopt 5 year

Clayoquot Elodn b}r/ I\:c\orch 31fT .
: e Budget of approximately
Rg%ﬁgfl $18 million per year

Alberni- e Provisional and annual

ClOYOCIUOT budget |
Regionol e Budget of approximately

o 1.93 mill
Hospital District } W e e




2017 Expenditures by Service
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2017 Sources of Revenue
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Land & Improvements

» Regional District’s use converted (adjusted) land & improvements, as
provided by BC Assessment, for the basis of the requisition

®» The conversion tax rates are provided by the province through regulation
rcmd are currently:

Class of Property Percentage to be applied

1 — Residentiall 10.0%
2 — Ufilities 35.0%
3 — Supportive housing 10.0%
4 — Major Industry 34.0%
5 — Light Industry 34.0%
6 — Business 24.5%
7 — Managed Forest 30.0%
Land

8 — Recreational Property 10.0%

9 — Farm Land 10.0%




Converted Assessed Values

2017 Assessed 2016 Assessed | % Difference

City of Port Alberni
District of Tofino
District of Ucluelet
Yuutu?it?ath Gov.
Huu-ay-aht FN
Uchucklesaht
Toquaht

A — Bamfield

B — Beaufort

C - Long Beach

D - Sproat Lake

E - Beaver Creek
F - Cherry Creek
Total

239,341,196
108,535,898
53,240,018
956,892
206,077

19,749,580
11,105,603
23,689,622
94,064,473
35,515,249
39,656,476
626,061,084

223,068,866

97,450,139
51,319,700
958,154
204,817
NA
19,911,785
10,524,610
24,251,855
87,586,760
33,886,557
37,556,978

586,720,221

7.29%
11.38%
3.74%
-0.13%
0.62%
0.00%
NA
-0.81%
5.52%
-2.32%
7.40%
4.81%
5.59%
6.71%



2017 Region Wide Apportionment
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Tax rates

Regional Districts do not have direct taxing authority
» There is a tax rate for each service

= Each property may fall within mulfiple service areas therefore
- must consider what services are provided to each when
comparing

- ®» A gOllection charge of 5.25% is added onto requisition by the
Syrveyor for rural areas




2017 Rate
CHUYEE))

Port Alberni $0.434

Tofino $0.460
Ucluelet $0.460
Yuutu?it?ath $0.184

Huu-ay-aht $0.136
\ Uchucklesaht $0.000
Toquaht

$0.000

$0.482
$0.500
$0.500
$0.206
$0.157
$0.000

NA

Preliminary Tax Estimates for
Municipalities & First Nations

2017 Regional District
Portion of Property Tax
Estimate Based on $200,000
Assessed Value

$86.75
$92.02
$92.02
$36.87

§27.25
$0.00

$0.00




Preliminary Tax Estimates for
Electoral Areas

2017 Rate 2017 Regional District
(estimate) Portion of Property Tax
Estimate Based on
$200,000 Assessed Value
Bamfield $2.259 $2.147 $451.71
Beaufort $0.874 $0.909 $174.69
- Long Beach
~ (Millstream) $1.286 $1.324 $257.25
Sproat Lake $1.525 $1.495 $304.97
Beaver Creek $1.768 $1.842 $353.51

Cherry Creek $1.025 $1.046 $205.01

Tax rates are per thousand of converted assessed values




Regional Hospital District

» The Regional District also serves as the Regional Hospital
District for the area

» Purpose of the Hospital District is to raise capital funds for the
hospital facilities within the Region

» West Coast General Hospital, Tofino General Hospital,
B;dmfield ealth Centre




Hospital District Budget

« The Regional Hospital District is paying for 40% of the West Coast
General Hospital construction. Debt payments account for
approximately half of the budget - virtually all debt will be paid off in
2022

« Budgetincludes $1,118,950 for capital projects and equipment grants
to Island Health. This is for projects in the ACRHD area and represents
40% of the total project and equipment costs.

‘A rengivation of the West Coast General Hospital Emergency Room

lanned in 2014 by Island Health originally at a total cost of $4
milfion. The scope has since been re-evaluated and is now estimated

af/$2 million. The ACRHD share of this project was requisitioned in

14 when the project was originally planned.

N




ACRHD Requisition

][]

2011 20122013201420152016 2017

2,500,000

2,000,000

1,500,000




Information & Next Steps

The 2017-2021 Financial Plan will be available on the
website at each step of the process
(www.acrd.bc.cq)

First Reading — February 22, 2017, 1:30pm ‘/
Second Reading — March 15, 2017, 6:00pm
Third Reading and adoption — March 22, 2017, 1:30pm

*All above meetings located in the Regional District Board Room at 3008
5th Avenue, Port Alberni, BC




Thank you & Questionse




