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2016 Highlights

Togquaht Nation are now Board
members — all Maa-nulth in

Allocation of $600,000 more in
Gas Tax Bamfield Water to
complete WTP

=» Bamfield Assent Vote

» Bamfield Water treatment Plant

Bamfigld Solid Waste awarded
'FCMW/grant

- Alerni Valley Regional Airport

Sybdivision along South
Bamfield Road - 16 new parcels

xercise Coastal Response
aid off Fire Hall debt!



Upcoming for 2017

Regional Parks management plan

Revise water tolls and parcel tax

Bamfield Water treatment plant

Implementation of solid waste material bans at both landfills
Finalize Zoning Bylaw

Implementation of the Agricultural Plan initiatives

Implementing the Lessons learned from the Exercise Coastal
response g P




Service Financial Rules

Areas are only charged for the services they are provided

« Services are independent - you cannot transfer revenues and
expenditures between services

« Budget must balance — cannoft run a deficit

The entire Board is responsible for each service




People = our greatest resource
but there are limitations!

» Services provided by contracts, employees and
volunteers based on efficiency and accountability

» 27?2 full time staff —= AV and WC

» Over 12 committees — APC'’s, Water, Emergency
planning, parks ........

» 34 services — sharing resources and balancing
demands

» Ofher “stuff” — helipads, federal docks ....

» December 2016 Priority Setting Workshop determined
a resource shortage to accomplish all of the current
Board of Directors priorities




Allocation of staff and admin costs

Admin Charge
Managers and adumin

support charged lo éach
Service

* Grants, Committees,
regulatory requirements,
public licison, contract
oversight,
communications

* Accounting functions,
budget implementation

* Time allocation to
services each year based
on past practice and

Salaries and
benefits

Direct Wages

« Staff time supported
by services based on
need

ei.e. Water Lead Hand,

Environment
Technician

* Annual reports,

testing, contractor
oversite

General
Government

1Iis own service

* Directors expenses

e Occupational Health
and Safety, Local
government
obligations. Board
meeting support,

* Operation and

maintenance of the
office




Financial Plans

Alberni- * Annually adopt 5 year

Clayoquot Elodn b}r/ I\:c\crch 31fT .
: * Budget of approximately
Rg%ﬁgfl $18 million per year

Alberni- e Provisional and annual

Clayoquot budget .
Regional * Budget of approximately

o 1.93 mill
Hospital District } e




2017 Expenditures by Service
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2017 Sources of Revenue

Other Revenue
15%

Grants
11%

Sales of
Services
20%

Surplus from
Prior Years
24%

Taxation
30%




Tax Comparison all ACRD Services ...
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2017 Region Wide Apportionment
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BAMFIELD WATER TREATMENT PLANT

CURRENT STATUS - detailed design of the water treatment plant is nearing completion

- Water Treatment Equipment Supplier to sort out some of the final details
before they begin manufacturing the equipment




Bamiield Solid Waste

FCM Facilitation Grant
INCREASING cOsTs $$ ACRD, HFN & BMSC

» There are ofthers in the
qQarea looking to be more
efficient

Different options will be
t fo save costs for

ommunity input will be
needed

The service cost $80,000
to operate in 2016

25% of the costs are
associated with the West

side service.

FEDERATION FEDERATION
OF CANADIAN CANADIENNE DES
MUMNICIPALITIER MUMNICIPALITES




Tax rates

Regional Districts do not have direct taxing authority
» There is a tax rate for each service

= Each property may fall within multiple service areas therefore
- must consider what services are provided to each when
comparing

- » A gOllection charge of 5.25% is added onto requisition by the
Syrveyor for rural areas




Preliminary Tax Estimates —

Bamfield Shared Services

Area 2017 Amount 2016 Actual
(estimate) Amount | Increase/

E?11 Telephone

General
Government

Regional Parks
Regional Planning
Building Inspection

Electoral Area
Admin

Rural Planning
VI Regional Library

Bamfield Transfer
station

$9,349
$25,637

$914
$4,771
$10,644

$4,815

$23,610
$39,269

$76,328

$10,012
$31,762

$1,118
$5,618
$11,670

$5,047

$25,543
$41,282

$60,000

-$663
-$6,125

-$204
-$847
-$1,026

-$232

-$1,933
-$2,013

$16,328




Preliminary Tax Estimates —
Bamfield Local Services

Area 2017 Rate | 2016 Rate | Increase/ on
(estimate) a $400,000 property

Emergency Plan $11,933  $16,012 -$4,079
Community Park $11,584  $12,529 -$945
Grants In Aid $16,513 $17,731 -$1,218
Fire Dept $91,787  $92,887 -$1,100
Totals $329,153 $331,210 -$2,057
Bamfield Water Parcel Tax $238.00 per

parcel




Regional Hospital District

» The Regional District also serves as the Regional Hospital
District for the area

» Purpose of the Hospital District is to raise capital funds for the
hospital facilities within the Region

» West Coast General Hospital, Tofino General Hospital,
B:Omfield ealth Centre




Hospital District Budget

« The Regional Hospital District is paying for 40% of the West Coast
General Hospital construction. Debt payments account for
approximately half of the budget - virtually all debt will be paid off in
2022

« Budgetincludes $1,118,950 for capital projects and equipment grants
to Island Health. This is for projects in the ACRHD area and represents
40% of the total project and equipment costs.

‘A rengvation of the West Coast General Hospital Emergency Room

lanned in 2014 by Island Health originally at a total cost of $4
milfion. The scope has since been re-evaluated and is now estimated

af/$2 million. The ACRHD share of this project was requisitioned in

14 when the project was originally planned.

N




ACRHD Requisition
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Bamfield Area tax impact based
on a representative residential
assessment of $400,000

» Alberni-Clayoquot Regional District

2016(estimate) 2015

$653.52 $634.81
- %emi—CIOyoquo’r Regional Hospital District

2017 2016

$118.00 $115.60
» Nefincrease of $21.11 on $400,000 property.




Information & Next Steps

The 2017-2021 Financial Plan will be available on the
website at each step of the process
(www.acrd.bc.cq)

First Reading — February 22, 2017, 1:30pm
Second Reading — March 15, 2017, 6:00pm
Third Reading and adoption — March 22, 2017, 1:30pm

*All above meetings located in the Regional District Board Room at 3008
5th Avenue, Port Alberni, BC




Thank you & Questionse




