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Beaver Creek
Services

Administration

*Fire Protection

*011 Telephone Service
‘Emergency Programs

-Solid Waste Management
*Alberni Valley Regional Airport
‘Water System

‘Rural Planning

*Regional Planning

*Building Inspection

Library Services

‘Regional Parks

Community Parks

*Custom Transit

*Noise Control

Street Lighting

*Grants in Aid

Sproat Lake Marine Patrol ........
sLong Beach Airport




2016 Highlights

Togquaht Nation are now Board
members — all Maa-nulth in

Allocation of $150,000 more in
Gas Tax for BC Water to
complete two watermain
projects 1.7 million

» Alberni Valley Regional Airport
Demo ©Of old maintenance

' Exefcise Coastal Response

Delivery of the BCVFD Rescue
Truck

ompletion of the water meter
placement project




Upcoming for 2017

Regional Parks management plan

Infrastructure assessment

Development Cost Charges bylaw

Bamfield Water treatment plant

Implementation of solid waste material bans at both landfills

Finalize Zoning Bylaw

Implementation of the Agricultural Plan initiatives — Ag show Feb 3-4
berni Valley Regional Airport expansion continues.....

Implementing the Lessons learned from the Exercise Coastal response
New CAO




Service Financial Rules

Areas are only charged for the services they are provided

« Services are independent - you cannot transfer revenues and
expenditures between services

« Budget must balance — cannoft run a deficit

The entire Board is responsible for each service




People = our greatest resource
but there are limitations!

» Services provided by contracts, employees and
volunteers based on efficiency and accountability

» 27?2 full time staff —= AV and WC

» Over 12 committees — APC'’s, Water, Emergency
planning, parks ........

» 34 services — sharing resources and balancing
demands

» Ofher “stuff” — helipads, federal docks ....

» December 2016 Priority Setting Workshop determined
a resource shortage to accomplish all of the current
Board of Directors priorities




Allocation of staff and admin costs

Admin Charge

Managers and admin
support charged lo éach
Service

e Grants, Committees,
regulatory requirements,
public liaison, contract
oversight, communications
* Accounting functions,
budget implementation
*Time allocation to services
each year based on past
practice and anticipated
demands

Salaries and
benefits

Direct Wages

e Staff time supported by
services based on need
*j.e. Water Lead Hand,
Environment Technician
* Annual reports, testing,
contractor oversite

*Time allocation to service
based on need

DR RN

General
Government

1Iis own service

*Directors expenses

*Occupational Health and
Safety, Local government
obligations. Board meeting
support,

*Operation and maintenance
of the office
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Financial Plans

Alberni- * Annually adopt 5 year

Clayoquot Elodn b}r/ I\:c\crch 31fT .
: * Budget of approximately
Rg%ﬁgfl $18 million per year

Alberni- e Provisional and annual

Clayoquot budget .
Regional * Budget of approximately

o 1.93 mill
Hospital District } e




2017 Expenditures by Service
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2017 Sources of Revenue

Other Revenue
15%

Grants
11%

Sales of
Services
20%

Surplus from
Prior Years
24%

Taxation
30%




Tax Comparison all ACRD Services ...
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2017 Region Wide Apportionment

Beaver /Cherry
Creek Creek
5.57%\ 6.33%

Long Beach
3.78%

Beaufort

\

1.77%Bamfield Yuutu?it?ath
3.15% 0.15%
Ucluelet Uch Huu-ay-aht

Toquaht klesaht
8.50% 0.03%
0.00% 0.00% J,



Tax rates

Regional Districts do not have direct taxing authority
» There is a tax rate for each service

= Each property may fall within multiple service areas therefore
- must consider what services are provided to each when
comparing

' » A gOllection charge of 5.25% is added onto requisition by the
Syrveyor for rural areas




Preliminary Tax Estimates —
Beaver Creek Shared Services

Area 2017 Amount 2016 Actual
(estimate) Amount | Increase/

E911 Telephone $17,126 $16,814 $312
General

Regional Parks $1,679 $1,875 -$196
Regional Planning $8,756 $9,427 -$671
Building Inspection $19,509 $19,615 -$106
Electoral Area

Admin $8,814 $8,471 $343
Rural Planning $43,263  $42,900 $363

VI Regional Library $71,903 $69,226 $2,677




Preliminary Tax Estimates —
Beaver Creek Shared Services

Area 2017 Amount 2016 Actual
(estimate) Amount | Increase/

AV Emergency

Planning $10,947  $13,289 -$2,342
AV Regional Airport $40,676  $38,822 $1,854
Custom Transit $15,750 $14,009 $1,741
S EerEEL O IMElne $2,729 $0 $2,729
Grants in Aid $53,138  $55,627 -$2,489
AV Reglonal Water $1,609  $4,841 $3,232

— Proposed Service




Preliminary Tax Estimates —
Beaver Creek Local Services

Area 2017 Rate | 2016 Rate | Increase/ on
(estimate) a $400,000 property

Animal Control $745 $1,524 -$779
Community Park $15,945 $8,764 $7,181
Noise Confrol $735 $650 $85
Fire Department  $266,771 $266,250 $521
G&%Zd Sfreet $1,488  $1,383 $105
Totals $628,679 $626,833 $1,846

Beaver Creek Water Parcel Tax $238.00 per

parcel

Arena Parcel Tax $22.75 per

parcel




Regional Hospital District

» The Regional District also serves as the Regional Hospital
District for the area

» Purpose of the Hospital District is o raise capital funds for the
hospital facilities within the Region

» West Coast General Hospital, Tofino General Hospital,
B;dmfield ealth Centre




Hospital District Budget

« The Regional Hospital District is paying for 40% of the West Coast
General Hospital construction. Debt payments account for
approximately half of the budget - virtually all debt will be paid off in
2022

« Budgetincludes $1,118,950 for capital projects and equipment grants
fo Island Health. This is for projects in the ACRHD area and represents
40% of the total project and equipment costs.

‘A rengvation of the West Coast General Hospital Emergency Room

lanned in 2014 by Island Health originally at a total cost of $4
milfion. The scope has since been re-evaluated and is now estimated

af/$2 million. The ACRHD share of this project was requisitioned in

14 when the project was originally planned.
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ACRHD Requisition

][]

2011 20122013201420152016 2017

2,500,000

2,000,000

1,500,000




Beaver Creek tax impact based
on a representative residential
assessment of $300,000

» Alberni-Clayoquot Regional District

2017 (estimate) 2016

$529.20 $552.30
- %emi—CIOyoquo’r Regional Hospital District

2017 (estimate) 2016

$88.50 $86.70
» Net decrease of $21.30 on $300,000 property.




Information & Next Steps

The 2017-2021 Financial Plan will be available on the
website at each step of the process
(www.acrd.bc.cq)

First Reading — February 22, 2017, 1:30pm ‘/
Second Reading — March 15, 2017, 6:00pm
Third Reading and adoption — March 22, 2017, 1:30pm

*All above meetings located in the Regional District Board Room at 3008
5th Avenue, Port Alberni, BC
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