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Executive Summary
Since the Agricultural Plan Implementation Project was launched in 2014, the Alberni-Clayoquot
Regional District (ACRD) has gained significant attention where its agricultural initiatives are
concerned. Residents and outsiders alike are keenly interested in opportunities for local
agricultural production, and one by one, the number of farmers in the region is increasing.
The ACRD is one of the only local governments in the Province which directly supports a
position similar to that of it’s Agricultural Support Workers, who are contracted to implement the
area’s Agricultural Plan and increase food sovereignty. The role ensures that food remains on
the local agenda, supports the people who produce it, and helps to communicate important
information and to capitalize on opportunities.
The key objectives of the Agricultural Plan Implementation Project as threefold:
1. Increase agricultural production (more land in use, producers increase outputs)
2. Stimulate industry interest and investment (more producers, more industry resources)
3. Strengthen the local food system (including buyers, distributors, producers, and policy
frameworks)
To accomplish these objectives, Agricultural Support Workers have found it essential to focus on
building relationships, educating producers and the public, and breaking down the extensive
potential for projects into doable chunks that have community backing and inherent momentum.
In general, we are:
•
•
•
•

Raising awareness
Facilitating skill development and securing community resources
Bridging residents and organizations with local and provincial government
Catching energy, building connections, and bringing projects to fruition

In Section 1, this report outlines the main Agricultural Support Worker projects and activities of
2017, and in Section 2, we provide an overview of projected tasks and initiatives for 2018.
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Section 1: 2017 Overview
• Island Agriculture Show
In February, 2017, Port Alberni hosted the second largest agricultural trade and conference
show in BC. Marine production and a First Nations presence were highlighted for the first time
and the opening ceremony was touted as the best ever. Eloquent speakers and dignitaries
included Lieutenant Governor Judy Guichon, and a variety of delicious local food was featured.
Over 500 school children from School District 70 toured the event and exhibits, with the
assistance of the local 4-H chapter.
Three events were sponsored in conjunction with the show; a Young Agrarians’ Mixer, a Farm
Business Start-up workshop, and a Barkley Sound Aquaculture Tour. Myron Roth, Industry
Specialist-Aquaculture, for Ministry of Agriculture called the Barkley Sound Tour “a raging
success”, and all the events and conferences helped to increase and improve the agricultural
enterprises within the region.
The Island Agriculture Show recently solicited a new board member, requesting
specifically that the member was from the Alberni Valley and had ties to local
government. Ann Sidall, President of the Alberni District Fall Fair Association is expected
to fill the seat. It is anticipated that the Alberni Valley will be asked to host the Show
again in either 2021 or 2023.

• Armyworms
In 2017, producers in the Alberni Valley were devastated by an unprecedented outbreak of
Mythimna Unipuncta (Armyworms). This outbreak decimated forage crops before the species of
pest was even identified by Provincial Entomologists. The outbreak was first detected in July,
and moths have continued to be seen into the winter months.The cost of the Armyworm
outbreak to Alberni producers was estimated at over $500,000. Agricultural Support Workers
acted as a vital link between area producers and the Ministry of Agriculture and
producers have expressed strong appreciation for the timely and effective support of
local government.
Activity Highlights:
• Three public meetings about the crisis were convened.
• Information was distributed via newspaper articles, social media, email lists, and television
news stories.
• A pheromone trapping program was conducted with the financial assistance of the Ministry of
Agriculture.
• An ACRD report on the 2017 Armyworm infestation was completed and forwarded to the
Ministry of Agriculture.
• A meeting was coordinated between producers and a representative of the Provincial Crop
Insurance programs which led to the identification of insurance program shortcomings and the
paradoxical conditions that makes local producers ineligible for compensation.

4

Agricultural Support Workers’ Report - 2017 Year in Review and Next Steps
• Producers were notified of the need for Legislative Exemptions should the Armyworm
outbreak impact their minimum sales requirements for
Farm Property Tax Status.
• Pheromones and trapping equipment were secured for
use in 2018, and the Farmers’ Institute enlisted to
assist with a trapping and monitoring program.
• At the UBCM conference in September, 2017, the
ACRD requested to the Ministry of Agriculture that a
continued monitoring and research program be
established by the Ministry of Agriculture, with a
particular focus on funding governmental agricultural
support at the local, community level.

• ‘Regional Designation’ and the Local Abattoir Initiative
Since 2004, changes to the BC Provincial Meat Inspection Regulations have posed significant
challenges to small and medium sized livestock producers. In a recent survey, 67% of Alberni
Valley producers stated they would increase their production if a local red meat slaughter facility
were available. Currently, their only option for licensed slaughter requires significant travel
distance, resulting in increased production costs, significant stress to animals, and a reduction
in meat quality. Farmers are forced to outsource work they have traditionally done themselves,
and they lose the ability to market some animal parts. Both of these factors reduce profits and
farm viability.
In 2016, the Alberni-Clayoquot Regional District (ACRD) commissioned a study to assess the
feasibility of the Class ‘A’ type slaughter facility allowed by current regulations. The study
projected a cost at over $540,000. Similar projects in other regions have accrued actual costs of
over $800,000. Following release of the study, and after discussion and deliberation, producers
came to a consensus that a Class ‘A’ facility was not a realistic option in the present climate.
In 2017, the Alberni-Clayoquot Regional District made a request to the Province that the
region be classed as a ‘designated region’ under the Provincial Meat Inspection
Regulations, in order to allow for the development of licensed, small-scale ‘Class D’ and
‘E’ slaughter facilities. This initiative has resulted in direct and positive engagement with
the Ministry of Agriculture and other high-level stakeholders.
• The honourable Scott Fraser, MLA, spoke about the request for Class D designation and the
challenges of local producers in the Provincial Legislature.
• A working group of producers was convened locally.
• A full background report and Request for Designation was published.
• A meeting between local producers and Plecas’ Abattoir was convened, where concerns of
local producers were heard, concessions offered, and relationships and mutual understanding
improved.
• Discussions were held with Island Health, North Island College, and the BC Abattoir
Association.
• North Island College wrote a letter indicating interest in the development of a Meat Processing
Training Program should a local abattoir facility be established and offering space for a
portable cooler and other equipment if it be of assistance.
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• An Agricultural Support Worker attended two meetings directly with the Minister of Agriculture
and representatives from both the Provincial Meat Inspection Program and the Ministry of
Agriculture’s Food Processing department in Fall of 2017.
• The Province indicated that it is a good time for discussing changes to the regulations, that
they will publish examples of Class B facilities that have been completed with low cost (+/$30,000), and that Meat Inspection Program staff are mapping out a process for what would
happen if a new region became designated.
• This initiative has led directly to the first of an anticipated series of roundtable discussions
between local producers and a senior Provincial Government representative, James Street.

• Regional Food Website
An Agricultural Support Worker worked with staff from the City of Port Alberni and Tawney Lem,
from West Coast Aquatic, to develop a comprehensive plan for a regional food website and to
submit a grant application to the Real Estate Foundation of BC.
The Regional Food Website would offer new and existing residents a one-stop shop for all
things food-related, rather than requiring them to search a myriad of Facebook pages, or the
plethora of websites from various local organizations. It will offer an opportunity for every foodrelated local resource to be linked and connected within a platform accessible by everyone, both
within and outside of the community.
While it was deemed a worthy project, the grant application was not successful as it was not
seen as a good fit for the REFBC’s program. However, the bones and framework for the project
and/or another grant application are complete. Subsequently to the application, two other
existing online platforms were identified that may pose an alternative to development of a new,
and more costly, regional website.

• Grow Local Program
The ACRD’s Grow Local program, with funding
from the Ministry of Agriculture, was officially
launched at the Island Agriculture Show in Port
Alberni in February, 2017 and will end in Fall of
2018. The project is co-managed by Alberni
Valley Transition Town Society and has received
funding and support from numerous local
organizations.
An initial survey was conducted through the web
application Survey Monkey in order to establish a
baseline set of data about garden production, knowledge, and areas of interest. Three on‐farm
workshops and one garden consultation and design workshop were held within the Alberni
Valley. An Edible Garden Tour was held in each of Port Alberni, Tofino, and Ucluelet. General
public education was promoted at an information booth at the Alberni Spring Fair and a 4 day
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garden consultation booth during the entirety of the Alberni Fall Fair. For youth, a very
successful Farm Day was organized for school aged children throughout the Alberni Valley.
The community was engaged and 'Growing Local’ was promoted in a variety of ways. A
concerted effort was made through our media campaign (facebook page, email subscribers,
local radio, and newspaper) to keep the public up to date with various events and to provide
weekly tips throughout the growing season. A film maker and local TV station were engaged to
produce and upload workshops and short gardening skits to youtube and the community cable
network.
Attendance has been increasing with each event. Urban residents are increasingly assessing
and inquiring about what they can produce within the parameters of their backyard systems.
Generally, there is increasing support for people and projects that do produce their own food.
Residents are asking questions about where to get local produce, how to subscribe to
community supported agriculture or how to support food security initiatives. In short, the
community’s local food culture is growing stronger.

• Agricultural Use of Water Project
In 2016, the ACRD received funding from the Real Estate Foundation of BC to complete an
Agricultural Use of Water Project. No external consultants responded to the ACRD’s Request for
Proposals, and an Agricultural Support Worker was able to complete the project within the short
time frame before the funding expired.
The key project deliverables include research data, a series of educational workshops and
materials, and a set of 7 program and policy recommendations. They aim to provide tangible
supports to agricultural producers for their most primary production requirements - water. While
some of the proposed programming has an initially limited scope, it is anticipated that they will
stimulate opportunities for further expansion, improvements, and funding. The program
recommendations include what is believed to be the first direct rebate program for the
installation of water harvesting and storage systems for commercial producers in BC.
The project was presented to the City of Port Alberni’s Food Security and Climate
Disruption Committee in January 2018, and they subsequently included two of the
programs in their annual recommendations to City Council.

• West Coast Addendum to Alberni Agricultural Plan
A successful grant application was submitted to the Investment
Agriculture Foundation of BC in order to develop a West Coast
Addendum to the Alberni Agriculture Plan.
Agricultural Support Workers also identified a concurrent project being
completed by the Clayoquot Biosphere Project (CBT). This related project
will assess coastal food security, resources, and options for support. The
CBT and other coastal stakeholders have indicated willingness to
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collaborate on the projects, in order to develop a broad and comprehensive document about
coastal food security and agriculture.
A RFP for a consultant for the West Coast Addendum was published in December, 2017

• What’s On Your Fork, Local Marketing Support Initiatives
The following initiatives aim to increase the general branding of the local agricultural industry
and offer marketing support to local producers and sellers.
• A bumper sticker - “Secure Your Food, Hug a
Farmer!” was developed and is being sold by
the Alberni Farmers’ Institute as a fundraiser.
• ‘What’s On Your Fork’ T-shirts continue to be
sold and made available to agricultural event
volunteers
• The ‘What’s on Your Fork’ Logo was
amended to read “Alberni-Clayoquot” rather
than “ACRD”
• A series of Branding Marks were developed
for use by producers, event organizers, and
sellers.
• The Brand Use Agreement was amended
and shared with stakeholders.

• Website Updates
New and improved agricultural pages on the ACRD Website now offer 1) an overview of
regional agriculture and government committees, 2) Local details about the Alberni Agricultural
Plan and related documents and data, and 3) External links to other agricultural resources

Section 2: 2018 Work Plan and Initiatives
General Networking and Community Outreach, Continued
• Agricultural Development Committee
Agricultural Support Workers report to and get feedback and direction from the Agricultural
Development Committee in order to monitor and guide the Agricultural Plan Implementation
Project. The ADC includes representation from non-profit organizations, business, and
government from throughout the region. The ADC is available for public delegations, and can
make policy or project recommendations to the ACRD Board of Directors.
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The ADC meets monthly on Tuesday afternoons. Current organizations represented include the
Alberni Farmers' Institute, Tofino Community Food Initiative, Alberni Valley Transition Towns
Society, Eat West Coast, School District 70, Canadian Mental Health Association, 4H Club,
Alberni Fall Fair, City of Port Alberni Economic Development Office, and ACRD Board of
Directors. First Nations and Bamfield area representation is currently being solicited.

• Provincial Government Liaison
The level of connection and collaboration between the ACRD and Provincial government has
increased dramatically within the realm of agriculture in recent years. Continued agricultural
support from the ACRD will ensure that the needs of local agricultural stakeholders are
addressed by Provincial Government.
• Agriculturally-related motions have been brought forward from the ACRD to the UBCM
conference in 2015 and 2016 and are pending for 2018.
• The Agricultural Plan Implementation Project has led directly to the research and publication
of the Ministry’s ‘Agriculture’s Alberni Land Use Inventory’ and ‘Water Demand Model’.
• A number of direct conversations with Ministry representatives, and with the Minister of
Agriculture herself, have made the ACRD a known presence on the Provincial agricultural
scene, and highlighted the specific regional challenges of producers, government, and other
agricultural stakeholders.
• Agricultural Support Workers worked directly and closely with Ministry employees during the
Armyworm outbreak, and successfully solicited additional funding for the region.
• Discussions with regards to the Meat Inspection Regulations have led to an upcoming
series of discussions between senior Ministry representative James Street and local
producers and processors.
- The Alberni Valley is a potential pilot region for new Provincial initiatives.
- James is co-leader in the development of 5 agricultural ‘Innovation Centers,’ one of
which is Vancouver Island.
- James recently met with a roundtable group of ACRD land and marine producers and
processors to solicit feedback as part of the creation of regional strategies and a
‘Shopping List’ for infrastructure, and in order to make associated funding suggestions
to the Provincial government.
- He has proposed a series of further meetings and roundtable discussions in 2018.
- The support covers seafood production and processing as well.

• Organizational Support
The Alberni Farmers’ Institute is in the process of revitalization, however there remains limited
capacity and human resources within the organization. Agricultural Support workers have
assisted the AFI by sharing information about funding and other government programs,
supporting workshops and educational events, helping with promotional material and
agricultural branding initiatives. The AFI was able to organize workshops about the
Environmental Farm Plan Program and Farm Property Tax Status in 2017, and it is expected
that the organization will continue to grow and gain momentum and capacity in the region.
Alberni Valley Transition Town Society, with funding from the Vancouver Island Health Authority,
has a small budget which supports a part-time Food Hub Coordinator for the Alberni Valley. This
Food Hub coordinator supports food security initiatives, including those related to agriculture,

9

Agricultural Support Workers’ Report - 2017 Year in Review and Next Steps
and is co-coordinator of the Grow Local program. They work closely with and are offered
significant support and resources through the Agricultural Development Committee and
Agricultural Support Workers. The Clayoquot Biosphere Trust in Tofino maintains a similar
position for coastal communities.
Many other organizations are involved in food security and agricultural initiatives in the region.
An SD70 healthy food and garden policy is in the works, as well as a collaborative food
recovery/waste reduction initiative. The Shelter organization received a $93,000 grant to
establish a new farm and training program in the region in 2017 and were given support in
identifying sites, project options, and other resources. North Island College has indicated a
desire to establish a Meat Processing Training program at the their Port Alberni Campus. Other
organizations, such as West Coast Aquatic, and many private businesses have received and
benefitted from information about agricultural resources and opportunities as well.

• Grant/Funding opportunities
Agricultural Support Workers continue to identify, share, and apply for grants that may support
Agricultural and Food Security within the Regional District. These are emailed to stakeholders,
posted on social media, and relayed in meetings and at events.

• Event Support
Important regional agricultural events include the Family Food Fest, Alberni Fall Fair, Family
Farms Day, Seedy Saturdays, Tofino Farm and Garden Show, Farmers’ Markets, Oyster
Festival, and Feast! Other opportunities for networking include the Capital Regional District’s
Good Food Summit and the Island Agriculture Show. These community and Provincial events
contribute to the expansion of the ACRD’s agricultural
profile and investment into the local industry. They
showcase the industry to residents and promote the
purchase of fresh, healthy, and local agricultural
products.
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• Communication and Outreach
Public outreach for the Agricultural Plan Implementation Project is accomplished via an email
list, which has 158 subscribers, and a Facebook page, which has 555 ‘likes’. The information
relayed includes grant opportunities, upcoming events, educational information, models of
success, local and Provincial publications, and important public notifications, such as Armyworm
updates and requirements for water licensing. Maintenance and monitoring of these platforms
provide an efficient and useful way to engage a variety of stakeholders throughout the year and
provide a platform for response to public inquiries.

2018 Projects and Initiatives
• Grow Local Program
2018 is the 2nd and final year of the Grow Local program. Together with the AVTTS Food Hub
Coordinator, Agricultural Support workers will facilitate the program’s events and
communications and complete the project’s final report.
Some anticipated highlights and changes include: 10 free private edible garden
consultations for residents, a Food Forum event and Seedling Sale, a series of free
gardening workshops, a Grow-Tub Program for offshore coastal communities, the Tofino
Farm and Garden Show, another SD70 Farm Day, and a
series of Edible Garden Tours.

• Coastal Support
In addition to the provision of general support for the Coastal
Addendum to the Alberni Agricultural Plan Project, it will be
important to collaborate with the Clayoquot Biosphere
Trust’s concurrent project about coastal food security. It is
also important to note that while the major funding agency
for the Coastal Addendum project (Investment Agriculture
Foundation of BC) does not fund projects related to it,
marine production is a significant part of coastal agricultural
production and food security. It would well be worth the
provision of additional focus and funding on
opportunities in marine agriculture while the Coastal
Addendum project is taking place.

• Growers Guide
The Alberni Valley News has indicated willingness to publish an annual paper and online
Growers’ Guide. While it is expected that the AV News will manage the project in its entirety,
some support will likely be needed to solicit producers for listings and to provide direction for
appropriate content.
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• Armyworms
There remains uncertainty about whether the Armyworms will successfully overwinter and
repopulate in the area in spring of 2018. While the Alberni Farmers’ Institute has agreed to
assist with the pheromone trapping program, some support will likely be needed to disseminate
information and work with Provincial Entomologists.

• Agricultural Use of Water, Program Support
Agricultural Support Workers can assist the ACRD and/or other water purveyors with
applications, procedures, or monitoring where the project’s recommended programs are
implemented.

• Food Land Trust/Community Agricultural Facility
In their recent Annual Report to Council, the City of Port Alberni’s Food Security and Climate
Disruption Committee include a motion that the City of Port Alberni work with the Alberni
Clayoquot Regional District to support an application to the Rural Dividend Fund for a feasibility
study and development of a Community Centre for Agriculture on City Property. While this
motion relates specifically to a 17 acre property behind No Frills and an application to the BC
Rural Dividend Program, other sites for community agricultural use have also been identified,
and community groups have long been vocal about development of a community agricultural
facility.
One stream of the BC Rural Dividend program will pay 100% for feasibility or business studies
related to new projects, and another will pay up to $500,000 in joint funding for partnership
projects. It is expected that there will be an application opportunity in both the Spring and Fall of
2018. A spring application could request 100% funding in order to conduct stakeholder
interviews and generate a comprehensive project plan for a community agricultural facility.
Interested organizational stakeholders include the Community Forest, West Coast Aquatic,
North Island College, Alberni Valley Transition Town Society, Alberni Farmers’ Institute, Port
Alberni Problem Solvers, and Women’s Food and Water Initiative.
Specified desirables and/or identified community needs:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

New Farmers Market building
Outdoor theatre/public event venue
Tool library/agricultural equipment storage
Office space for Farmers Institute/AVTTS
Community fridge/freezer
Abattoir/custom cutting facility
Warehouse/Distribution site or farm store
Trout pond
Local food cafe/restaurant/deli
Community farm
Community garden
Agricultural training centre
Agro-Forestry interpretive center
Agro-Tourism facility
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• Promoting Actionable Items for Everyone
To deeply embed desired outcomes and changes into a broad system, a useful technique is to
boil down the strategic plan into three concise and actionable items that everyone can
relate to when acting and making decisions. These can be widely promoted and
demonstrated through the continuing work of Agricultural Support and the Agricultural
Development Committee.
Following are three actions that can be taken by individuals, organizations, governments and
businesses within the Regional District:
1. Include agriculture in new initiatives (buy-local procurement policies, including gardens in
new developments, green spaces, composting)
2. Provide agricultural educational and engagement opportunities (school events and lessons,
agri-tourism related social events for business, community gardening workshops and
volunteer opportunities, healthy eating policies and education)
3. Eat locally! (at least one item per week in season)
Broad public endorsement of and commitment to these actions would create a dramatic shift in
the state of the local agricultural industry.
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