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ALBERNI-CLAYOQUOT

55 REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 Telephone {250) 720-2700 FAX: {250) 723-1327
REQUEST FOR DECISION
To: Board of Directors Alberni Clayoquot Regional District

Board of Directors Beaver Creek Improvement District
From: Russell Dyson, CAO Alberni Clayoquot Regional District

cC: Don Sutherland, Ministry of Community, Sport & Cuitural Development
Stephanie Hutchison, Vancouver Island Health Authority

Date: February 27, 2012

Subject: Beaver Creek Improvement District Conversion to a Local Service of the
Alberni Clayoguot Regional District

Desired Qutcome:

That the Board’s of the Alberni Clayoguot Regional District (ACRD) and the Beaver Creek improvement
District {BCID) adopt the resolutions required of each organization (as outlined in appendix A} to convert
the Improvement District to a local service area of the Alberni Clayoquot Regional District effective June
1,2012.

Summary:

it is now four months since the referendum, in which the majority of BCID ratepayers voted in favour of
converting to a Regional District service. A Joint BCID — ACRD Conversion Committee has been meeting
since the start of January to consider the steps required for conversion and plan for needed
infrastructure improvements. The ACRD committed $800,000 to infrastructure upgrades in 2012 and
has applied for an additional $810,000 grant for a total of $1.61 million in water system improvements
for Beaver Creek. Expenditure of these funds is dependent on conversion as the ACRD cannot spend
monies on services it is not responsible for. It is proposed that June 1* be the conversion date to enable
upgrades to the water system to commence in 2012, but resolutions need to be adopted by both the
BCID and ACRD in March.

Background:
The following outlines relevant events and actions within the last year leading up to the conversion
. process:

1. For the last year the ACRD has cooperated with the BCID to consider governance options,
develop plans to replace infrastructure, find means of alleviating boil water advisories and
eventually complying with VIHA 4-3-2-1 requirements. The Regional District cannot manage and
improve the system until conversion takes place. There is nothing to gain or lose for the ACRD
from conversion — there is no vested interest. The Regional District is a vehicle for service
delivery that ensures assets remain for the benefit of the ratepayers.

Members; City of Port Alberni, Viliage of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beack), "D (Sproat Lake), "E" (Beaver Creek) and "F* (Cherry Creek} 1
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The ACRD provides higher level of administration and financial control, with better access to
grants and Municipa! Financial Association borrowing power. The ratepayers of BCID have
chosen the regional option through a democratic process. The will of the referendum should be
respected and both governments should work toward an expedient conversion.

A conversion analysis was conducted to compare governance options for the Beaver Creek
tmprovement District. Tom Reid compared governance options — a local service area or
continuation of the BCID. His report was supported by a comprehensive water system analysis
completed by Koers & Associates Engineering Ltd. (Koers) that identified specific infrastructure
needs and costs. The reports were readily available, presented to the public and were the basis
for the ratepayers to consider options in the referendum. The system analysis completed by
Koers, outlined the necessary infrastructure upgrades and costs for full replacement of
infrastructure over time. This analysis assumed a regional water supply. BCID presented an
alternative whereby the Improvement District would be managed and water system
improvements completed by a private contractor - Corix, with a treatment facility for the Stamp
River Supply .

On October 29, 2011 the BCID conducted a referendum with the question: “Are you in favour of
conversion to a regional service area? Yes or No” The results were as follows: Yes: 454 No: 165
Spoiled: 2. This is a convincing result which satisfies the Ministry of Community, Sport and
Cultural Development’s need for public consuitation.

Cost efficiencies may be possible through a regional district service area in terms of
administration and operation, but are subject to existing contracts entered into by the BCID.
Tax and toll increases are inevitable in order to replace infrastructure and provide for required
higher levels of water treatment. These cost implications were clearly outlined in the Tom Reid
report. The security of gas tax funds and other grants will reduce the tax burden significantly
from Mr. Reids estimates. The Regional District strives to provide quality services at an
affordable price.

A joint conversion committee has been meeting regularly since January with Directors Glenn
Wong and John McNabb as the ACRD representatives and Wayne Hasler and Kelly Schutte as the
appointed BCID representatives. The purpose of the committee is to develop a plan to move
forward with the conversion of the BCID to a local service area of the ACRD.

tn order to assist the joint committee staff has consulted with the Comox Valley Regional District
as they recently completed a conversion of the Royston Improvement District. The Ministry of
Community Services has also been helpful in identifying required steps outlined in the Action
Plan of Schedule B in this report,

A reasonable conversion date would be June 1, 2012, based on the steps required as outlined in
Appendix B. Resolutions are required from both organizations {(Appendix A) in March in order to
complete the required action plan by June.

The committee has also been considering ways to move forward with infrastructure upgrades.
Two critical works are 1. the replacement of the Kitsuksis Reservoir and 2. addressing water

Members: City of Port Albemi, District of Ucluelet, District of Tofino

Electoral Areas “A™ (Bamfield), “B” (Beaufors), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Croek), and “F” (Cherry Creek}
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10.

11.

12.

13.

guality. The ACRD allocated $800,000 from gas tax funds for improvements in 2012.
Replacement of the Kitsuksis Reservoir is determined as the first priority for these funds. BCID
has commissioned Koers to design the works and prepare tender documents. Upon conversion
the ACRD can apply existing gas tax funds to have the structure built and operational within
2012 {estimated to cost $620,000). This is a great opportunity to demonstrate a commitment to
address failing infrastructure and work cooperatively towards common goals, BCID Trustees
have been questioning the advice to proceed with a 250,000ig glass lined reservoir as
recommended by Koers. Please note a separate report addresses this issue.

The first step in addressing water quality is to deal with the persistent boil water advisories. As
well as health concerns, this is a tremendous burden on staff resources. The first step needs to
address these incidents. The most cost effective and immediate alternative is a connection to
the City of Port Alberni with an agreement for termporary water use. The BCID approached the
City of Port Alberni in 2010 and received agreement in principle to access City water.

In order to use City water a pump station is required between the two systems. The ACRD
applied for a $810,000 strategic gas tax grant through the Union of BC Municipalities on behalf
of the Beaver Creek water system. This is over and above the 5800,000 commitment by the
ACRD and would amount to a total of $1.61 million in infrastructure improvements. The ACRD
established this as their number one priority for grant applications ahead of other projects
benefitting other electoral areas of the region. While the application was not approved in the
first round {the City received $11 million for sewage upgrades) the application is still available
for consideration. We have spoken with the funding representative and there are a number of
improvements we can make to the application, including first nations support and clarifying the
future of the waterworks and benefits of the grant. These matters are being addressed. in the
event that the strategic gas tax funds are not available as of May, 2012, it is recommended that
the Board of Directors of the ACRD consider their own gas tax funds as an alternative to
complete the pump station within 2012.

While the City of Port Alberni connection would eliminate boil water occurrences and free up
staff time and resources determination of a plan to satisfy the VIHA 4-3-2-1 standard is required.
BCID contracted Koers to evaluate water treatment options in 2010. The report assessed
treatment of the Stamp River supply, groundwater wells and a regional alternative. An
additional report prepared by Koers for the ACRD to develop a regional water system,
determined that the regional option was the most cost effective solution for the BCID.

VIHA oversees water guality and treatment requirements and determines the 4-3-2-1 standard.
| have spoken with Stephanie Bruvall, Environmental Health Officer. She will be meeting with
representatives of the BCID and ACRD shortly.

The current CUPE contract negotiated by the BCID includes a clause to provide secure
employment to BCID union members through a conversion. As the ACRD assumes all BCID
contracts post conversion ACRD requests complete transparency and full disclosure regarding all
contracts and any negotiations.

Members: City of Port Albemi, District of Ucluelet, District of Tofino

Electoral Areas “A” (Bamficld), “B” (Beaufort), “C* (Long Beach), "I (Sproat Lake), “E” (Beaver Creek), and “F (Cherry Creek)
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14. Post conversion it is proposed that an Advisory Committee be established to include the BCID
Trustees and other local residents. The Advisory Committee would provide input on budgets
and work plans, working closely with the Area Director. This model was adopted by the Comox
Valley Regional District for the former Royston Improvement District. In order to realize
efficiencies and increase accountability, the BCID office will be closed. The ACRD will work
toward a smooth transition with public notice and information regarding this process.

15. Traditionally, the province supports the conversion process financially. Based on population the
ACRD should receive a grant of $15 - $20,000. There has been no commitment to date. Once
resolutions are adopted, the ACRD will make a formal request for transition funding.

The attached Action Plan (Schedule B) outlines steps in the conversion process to be followed upon
adoption of the resolutions. The following actions will be addressed in the next month in regard to
water and infrastructure issues:

»  Stephanie Bruvall, Environmental Health Officer has just returned from an extended leave.
We spoke about the conversion process and the needs to address water quality issues and
the 4-3-2-1 requirements. She will be meeting with the joint conversion committee to
discuss the state of water supply for BCID and plans to satisfy the requirements.

s The ACRD will approach the City of Part Alberni to negotiate terms of a water supply
agreement on March 12, 2012. This will determine detailed costs and conditions in order to
use water on an emergency basis for the avoidance of boil water advisories.

e The ACRD will continue to pursue “strategic gas tax funding” for the pump station required
to utilize City of Port Alberni water. In the event that this is not successful by the end of May
2012, options to complete the works, with the ACRD's available gas tax funds, will be
presented to the Board of Directors {assuming a reasonable agreement with the City is
secured). In the meantime required works, land security and any potential costs associated
with the pump station will be confirmed.

» Engineered drawings for the Kitsuksis reservoir are being prepared by Koers at the expense
of the BCID, with tender documents prepared, the Regional District can proceed to tender
and commence construction upon the completion of conversion. BCID is proposing a
cheaper epoxy lined reservoir, in order to construct a farger 500,000ig reservoir, clarity on
volume and materials needs to be provided. A separate report addresses this matter to
enable the planning and design to proceed with clear purpose.

Time Requirements — Staff & Flected Officials:

Once resolutions are adopted Finance and Administrative staff will work with the Improvement District
to implement the strategy outlined in Appendix B of this report. The majority of the transitional work
wilt occur through the months of March — August. Assistance can be provided by qualified consultants
and the Regional District has $5,000 available for this purpose. The conversion committee will continue
to meet and frack progress.

Members: City of Port Alberni, District of Ucluelet, District of Tofino
4 Efectoral Areas “A” (Bamdield), “B” (Beaufort}, “C* (Long Beach), “D” (Sproat lake), “E” (Beaver Creek), and “F” (Cherry Creek}
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Financial:

Transfers of assets and property required of the conversion will need some legal services and
registration costs will be incurred. It is anticipated that the external expenditures by the ACRD will be
recovered from a provincial grant {$15,000) but these monies have not yet been committed. Until
transition occurs, all ACRD costs are being funded through the ACRD Administration function and
allocated to all electoral areas accordingly. Upon conversion a local service will be established with all
future costs allocated to the service area. For 2012 the BCID funds from their current budget will apply.

The ACRD committed $800,000 to infrastructure upgrades in 2012 and has applied for an additional
$810,000 grant for a total of $1.61 million in water system improvements for Beaver Creek. Itis
proposed that June 1% be a target date for conversion to enable work to commence in 2012 as these
funds cannot be used for works that are not the responsibility of the ACRD.

Policy or Legislation:

The ACRD has supported the conversion process and offered to assume responsibility for the BCID
through a local service area. A referendum conducted in October by the BCID demonstrates the
majority of ratepayers support conversion. The Local Government Act establishes the required
procedures which will be followed. Resolutions are required by both 6rganizations to complete the
process by june 1, 2012,

Options Considered:

Options were considered for the governance of the BCID and the referendum results favoured
conversion to a local service area of the ACRD.

Recommendation;

That the Board’s of the Alberni Clayoquot Regional District (ACRD} and the Beaver Creek Improvement
District (BCID) adopt the resolutions required of each organization (as outlined in appendix A) to convert
the Improvement District to a local service area of the Alberni Clayoquot Regional District effective June

1, 2012.

Submitted by:

Members; City of Port Alberni, District of Ucluelet, District of Tofine
Electoral Areas “A” (Bamfield), “B” Beaufors), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)
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APPENDIX A
Resolutions

ACRD Conversion Resolution

THAT the Board of Directors’ approve the conversion of the Beaver Creek
Improvement District to a local service area of the Alberni-Clayoquot Regional
District; | -

AND FURTHER THAT the Board request the Ministry of Community, Sport and
Cultural Development to initiate the conversion process with an Order in Council;

AND FURTHER THAT the Board request the Ministry of Community, Sport and
Cultural Development to exempt the Alberni-Clayoquot Regional District from
electorate approval process;

AND FURTHER THAT the Board set the transfer date for the service at June 1,
2012;

AND FURTHER THAT the Board request a Restructure Implementation Grant from
the Ministry of Community Sport and Cultural Development to assist the Regional

District with the administrative costs associated with the conversion;

BCID Conversion Resolution

THAT the Trustees request the Alberni-Clayoquot Regional District to convert the
Beaver Creek Improvement District to a local service area of the Alberni-
Clayoquot Regional District;

AND FURTHER THAT the Trustees request the Ministry of Community, Sport and
Cultural Development to initiate the conversion process with an Order in Council.

AND FURTHER that the Trustees agree with the transfer date of the service at
June 1, 2012.

Members: City of Port Alberni, District of Ucluelet, District of Tofino
6 Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “I)” (Sproat Lake), “E” (Beaver Creek), and “F” {Cherry Creek)
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APPENDIX B
Action Plan

Action Plan for the Beaver Creek Improvement District (BCID) conversion into a
local service area of the Alberni-Clayoquot Regional District (ACRD).

Proposed conversion date: June 1, 2012

1. March 2012 - The ACRD and BCID pass the resolutions (attached as
Appendix A) for the conversion;

2. March 2012 — Press release explaining the transition, planned
infrastructure and how services to be delivered;

3. March 2012 - The ACRD forward the adopted resolutions to the Province
and request an Order in Council (OIC) to dissolve the BCID and transfer
ownership/authority of the service to the ACRD;

4. March 2012 — Staff of the two organizations work out logistics, iling,
software, billing, office space;

5. March 2012 - Inform the Province of any specific issues with regards to the
conversion, including the establishment of an Advisory body;

6. March 2012 — Negotiate agreement with the City of Port Alberni for access
to water for boil water incidents, fine tune costs and connection details,
flobby UBCM for funding;

7. March 2012 - The ACRD give three readings to a Service Area Establishment
Bylaw and send for approval by the Inspector of Municipalities, Ministry of
Community, Sport and Cultural Development;

8. April 2012 — Staff prepare transfer documents for assets with legal
assistance;

Members: City of Port Alberni, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C" (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” {Cherry Creek)
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

May 2012 — Determine pump station strategy and funding, develop final
drawings (subject to City of Port Alberni agreement};

May 2012 — Orientation of BCID/ACRD staff to records, systems and
procedures;

May 31, 2012 — Audited Financial Statements need to be completed by the
BCID;

May 31, 2012 — Inventory of BCID assets needs to be completed, this
includes office equipment;

June 1, 2012 — The Order in Council (OIC) issued by the Province revoking
the BCID letters patent and amending the ACRD’s Letters Patent to include
the Beaver Creek Water service. The OIC transfers all rights, property and
assets to the ACRD, this includes all agreements, bylaws etc.;

June 2012 — Request the Land Titles Office to transfer the ownership of all
lands, easements and rights of way from the BCID to the ACRD;

June 2012 -~ Commence the wind down of the BCID Office for closure on
August 31%, develop press release;

June/luly 2012 - The ACRD Board adopts the Beaver Creek Water Advisory .
Committee Bylaw with Terms of Reference;

June 2012 — Integrate field work and procedures with ACRD Manager of
Environmental Services;

July 2012 — Tender construction of Kitsuksis reservoir;
August 2012 — Tender construction of pump station;

Attached as Appendix B are the required actions for the transfer of
Administration and Finance from the BCID to the ACRD.

Members: City of Port Alberni, District of Ucluelet, District of Tofino

Electoral Azeas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “I¥ (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)



ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA VOY 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

Administrative Memo

To: Board of Directors
From: Wendy Thomson, Manager of Administrative Services
Meeting Date: March 14, 2012

Subject: 2012 Grant-in-Aid Applications

Recommendation:

That the Alberni-Clayoquot Regional District Board of Directors consider the following grant-in-
aid applications that were deferred at the February 8" Special Committee-of-the-Whole
Meeting: Alberni Valley Chamber of Commerce, Canadian Red Cross Society & West Coast
Aguatic Management Association.

Background

The Alberni-Clayoquot Regional District (ACRD} Board of Directors considers Grant-in-Aid
Applications once a year from local non-profit organizations that provide a benefit to one or
more electoral areas in the region or the entire regional district. This year the Regional District
received 19 Grant-In-Aid applications.

At a Special Committee-of-the-Whole meeting held on February 8, 2012, Directors considered
the 2012 Grant-in-Aid applications. The following grant-in-aid applications were deferred:

GIA1 | Alberni Valley Chamber of Commerce | $13,000.00 Entire Region

GIA7 | Canadian Red Cross Society S 5,015.00 Entire Region

GIA 17 | West Coast Aguatic Management $52,000.00 Entire Region
Association

These Grant-in-Aid Applications are attached for consideration by the ACRD Board of Directors.

Members: Port Alberni, Ucluelet, Tofino, Electoral Areas
"A" {Bamfield), "B" (Beaufort), "C" (Long Beach), "D* (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek)



Alberni-Clayoquot Regional District
Deferred Grant-in-Aid Applications — 2012

Desired Qutcomes:

To consider and award grant-in-aids to assist local non-profit organizations which provide a
benefit to the region.

Time Requirements

Some staff time required to advise the applicants of the outcome of their application and to
process the grants.

Financial
Grants-in-Aid awarded are in the 2012 ACRD Financial Plan.

Palicy or Legislation

Alberni-Clayoquot Regional District Grant-in-Aid Policy.
Local Government Act
Hospital District Act

Submitted by: (%/\ zc/w[{h ;1@7%{58?\ -

Mengly Thoms;ﬁh, Manager of Administrative Services

Approved by:

ief Administrative Officer

PAWendy's Files\RFD\2012\deferred GIA.docx
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Alberni-Clayoquot Grant-in-Aid
Regional District Application Form

Name of Organization

Apuzial VALEY CAMmAEs OF CommEeCe

Mailing Address:

2515 A1 #hided //k cHWAY
Phone Number:

Contact Name:
WlikE  CorTer 250 724 6$38”
Email Address: /}fa NA9ES @QVCOC' . Com

Grant Requested: 27 Grant Assistance t In-Kind Assistance

i
‘fﬁ/; / ﬁ 3 0@ Amount  $ Aﬁ %M_' Details:

I. Is your organization non-profit? % & no
2. Is you organization a registered non-profit society in BC . [Z¥es 0O no
we are regisiered vrncher the Canacwin Boardls of Wade Pev
If yes, please provide your Society Registration Number: Dopjoid ~6-1
3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

Ty AVAC provides grefocenal Vistor @rvces ¥ ndnmilis
b VisTers aua (beals. WE cospdina e suey o volunTéen Amlbassaders
whiomeedt queetlt isilirs at tle Crove, euthe Frapces Barkley ans
Heriag stk evente e Ships, Jaradesy. We sraauiie. egznte:
2l copdicdalos nleelidis, Communily Guwnsds, fania o Ouelibns e die
Vih'féfg & Pesinegsses , GrCH pcla Jiom s, allsv s ¢ oty serwee
/j/‘ﬁf(/z?/ef’s fﬁi‘mx?%g&’f ‘ﬁ%z— G ertre Kim /‘éiﬁ?/'m ana fiar ﬂte’r" it /f‘é’*/f’ajé’
| frenté ¥ toashooom +pcli 1128 7o 7’&&;@'@@/&‘ e /JMM&T&W N;we};zz 2Conemic
&4 .
4. Which of the following areas in the Alberni-Clayoquot Region receive a benegt i("}(;m the

services your organization provides:

City of Port Alberni ¥ 2o

District of Ucluelet 4 1000

Electoral Area “B” (Beaufort)4d 1000
Electoral Area “D” (Sproat Lake) # 2c00
Electoral Area “F” (Cherry Creek) # Acoo

E/ Entire Regional District
$loon U District of Tofino
¥ 1060 [ Electoral Area “A” (Bamfield)
§ O Electoral Area “C” (Long Beach)
% 2000 U Electoral Area “E” (Beaver Creek)

PRoPosel>  ~ToTAL #13,00

oooga

GIA 14 4



Page 2

5. Please describe how the services provided by your organization fill a need in the
commumty

Biesine sses %@Z/mcﬁm el Dromalion : o/ A/j;g olan

andy - s o
ﬁ 4y i e c1des s lieras,. e
Fapeed puer SO0 é.,.LA. ’1 i 2 AT, ‘maé'pmz,
z(/tf i/ / I”H/f?g{ '11 D Bl (OM VS.L?L &ff‘ /S &V@V\(/f
LU&/wmm beer/dlin fu’f 7"&@ entrane e 729 oL -
6. Please hst all other grafts received and/or applied for from other Governments or Service

> /,2?22? L O ol P Sor Ak - renlebnont T poct

[t - ﬁ’ﬁmm /Wrm;?ﬁw&f Toled 1.5

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
Jes £ no If yes, complete the following:

Year: o/ Amount: ”?,/é’rﬁ
Year: _ Jplo Amount: ﬁ/dm

8. Please include with your application, copies of the following:

(a)  Annual Report;

(b) A copy of your organizations current year budget and latest financial
statement;

(¢) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

s il

Signaturd of Applicant

For Office Use Only .

Amount Awarded: Date Approved: Participating Areas:

12



Valley

" CHAMBER

January 26, 2012

OF COMMERCE

Attention: Chairperson, Glenn Wong and Regional District Directors

Re: Alberni Valley Chamber of Commerce Visitor Centre Operations
-Grant in Aid Application

Dear Mr, Wong:

The Alberni Valley Chamber of Commerce would like to thank you for your
support over recent years, and now that we have provided a new Visitor Centre
building for the community we are applying for a Grand In Aid to help fund
basic operations.

In that it is well understood that we deliver visitor services promoting the whole
Pacific Rim area, we feel strongly that visitor services should be supported on a
regional basis. Our application for $13,000 comes with a proposed share formula
that includes the whole district.

There are still unfinished projects to be done such as repatriate the cedar sign and
establish a picnic area. These projects will be accomplished as funds become
available. We have cut the budget to the bone by cutting back employee salaries
by 20% and we are launching some new revenue generating streams that will
help the bottom line.

Our Grant in Aid application is solely for basic operations of the Visitor Centre,
and as you already know we have not been able to balance our operations budget
for the last two years, since the city unilaterally decreased our Fee for Service
agreement amount during construction.

Directing potential investors, potential new citizens and the travelling public to
the services and attractions they need while providing an exceptional rest stop
are what we do. We ask for your support to be able to reach this goal.

Sincerely
Mike Carter

Executive Director, Alberni Valley Chamber of Commerce on behalf of the
board

13
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Alberni-Clayoquot Regional District
Grant-in-Aid
Application Form

Name of Organization:

Canadian Red Cross Society, Western Zone

Mailing Address:

Canadian Red Cross Society
Western Zone

3-2525 McCullough Rd
Nanaimo, BC V98 4M9

Contact Name: Phone Number:

Diane Marwick, Health Equipment Loan Program Coordinator (250) 756-9363 ext. 222

Email Address:

diane. marwick@redcross.ca

Grant Requested: ¥} Grant Assistance [J In-Kind Assistance
Amount: $5,015 Details:

1. Is your organization non-profit? #1 yes (I no

2. Is your organization a registered non-profit society in BC? £ yes [ no

If Yes, please provide your Society Registration Number:

BC Society Number: 26916
Charitable Registration Number: 119219814RR0O001

3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:

GIA7 45



The Health Equipment Loan Program (HELP) serves communities throughout the Alberni-
Clayoquot Regional District by providing free short-term loans of medical equipment to
everyone who is referred to the program by a medical professional.

Located in Port Alberni, the regional HELP program is run by five specially trained volunteers
who are supported by a small number of professional staff working out of the Nanaimo Regional
Office. Current hours of operation are Wednesdays and Thursdays between 10:00 am and 2:00
pm, and the Canadian Red Cross is committed to both increasing the program’s capacity and
strengthening our connection with local communities.

For those dealing with serious injury, illness, or end of life issues, access to proper medical
equipment is vital in preventing further damage, maximizing the chances of recovery, and
providing comfort while maintaining dignity and independence.

After being referred to the program, HELP clients are introduced to a variety of mobility,
bathroom, and safety aids. Once their needs are identified, clients are provided with free short-
term loans of medical equipment for a period of up to three months or on an ongoing basis for
those with palliative conditions.

Some examples of the medical equipment provided by HELP are:

s Bath transfer equipment s Commodes

e Bed transfer equipment o Safety rails

s Raised toilet seats e Toilet safety frames
o  Walkers o Wheelchairs

s Bath chairs

By supporting the Health Equipment Loan Program, the Alberni-Clayoquot Regional District
will benefit local communities by:

e Ensuring that free short-term loans of mobility, bathing, and safety aids are available to
all residents who are referred to the program by a medical practitioner.

« Allowing ill or injured residents to identify their specific medical equipment needs by
introducing them to a variety of products.

» Supporting the recovery of clients who are at risk for re-injury by providing them with
appropriate equipment.

« Enabling persons with palliative conditions to spend their final days at home with loved
ones.

s Alleviating the burden on the local healthcare system by enabling patients to recover at
home.

s Preventing low-income clients from suffering any undue financial hardship by providing
equipment free of charge.
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e Reducing the financial costs associated with serious injury or illness by facilitating
community equipment sharing.

e Encouraging volunteerism and strengthening community engagemént.

4. Which of the follewing areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

1 Entire Regional District [1 City of Port Alberni
1 District of Tofino (1 District of Ucluelet

{3 Electoral Area “A” (Bamficld) [J Electoral Area “B” (Beaufort)

7 Electoral Area “C” (Long Beach) O] Electoral Area “D” (Sproat Lake)
1 Electoral Area “E” (Beaver Creck) J Electoral Area “F” (Cherry Creek

5. Please describe how the services provided by your organization fill a need in the
community: '

There is no other program in the Alberni-Clayoquot Regional District which provides free short-
term loans of medical equipment to all those in need.

Tn 2010-11, the Port Alberni HELP Depot provided 474 clients throughout the Regional District
with 841 pieces of medical equipment. The distribution of those who were served by HELP in

2010-11 is as follows:

Area Number of Clients Served

Ahousat 34
Bamfield 3

Port Alberni 409
Tofino 4
Ucluelet 11
Loans to Individuals from Qutside the Port 13

Alberni Depot’s Service Area
Total ' 474

The need for HELP has steadily increased over the last decade and, with the baby-boomer
generation approaching their senior years, the need for short-term loans of medical equipment

will rise dramatically in the coming decade.

Approximately 70% of those who rely of the Health Equipment Loan Program are over the age
of 65. While a medical emergency can strike anyone at anytime, seniors experience injury and
iliness at a disproportionately high rate. Falls are the most common source of injury for persons
over the age of 65, and in British Columbia one out of every three seniors suffers at least one fall
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each year'. The results can be catastrophic, and prompt access to medical equipment is of
paramount importance in both the recovery process and ensuring the comfort and continued
independence of vulnerable community members.

According to BC Stats, the 5,526 persons aged 65 and older living in the Alberni-Clayoquot
Regional District constituted 17.5% of the population in 2010%. By 2020, that number is
projected to rise by 24%°_ The senior demographic is the only one which will experience growth
during this time, and this dramatic demographic shift will place significant stress on local health
care resources.

The Canadian Red Cross is committed to meeting the growing needs of local residents through
the Health Equipment Loan Program and will continue to increase its service capacity in order to
do so. The funds requested in this proposal will help us reach that goal. -

6. Please list all other grants received and/or applied for from other Governments or
Service Organizations:

The Health Equipment Loan Program receives financial support from a number of sources. Each
funding cycle, grant applications are submitted to community and private foundations, provincial
gaming grants, and governing bodies at the local, regional, and provincial level.

The Alberni-Clayoquot Regional District is the only local funder which will receive a grant
application from the Health Equipment Loan Program. There will be no “double —dipping”.

Small monetary donations are also accepted from appreciative service-users, but these are
usually relatively small and are not sufficient to cover the costs associated with the HELP

program.

The program also receives significant support from local volunteers. In 2010-11, the four
volunteers at the Port Alberni Depot dedicated 378 hours of service to their communities. In
financial terms (378 hours @ $12/hr) this equates to a contribution of $4,536.00. This lean
infrastructure means that HELP is able to make extremely efficient use of any donated funds.

7. Has your organization received a Grant-in-Aid in the past from the Regional District?

[3 yes bl no If yes, complete the following:
Year: Amount:
Year: Amount:

8. Please include with your application, copies of the following:

(a) Annual Report;

! BC Injury Research and Prevention Unit (2010). Fall Prevention
(http:/fwww.injuryresearch. bo.ca/categorypages.aspxTeatid=1 &subcatid=7).
% hitp://www.bcstats.gov.be.ca/data/sep/rd/Rd_23.pdf

¥ http:/fwww.bestats. gov.be ca/data/sep/rd/Rd_23.pdf
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Included in the application package.

(b) A copy of your organizations current year budget and latest financial statement;
Included in the application package.

(¢) A brief report outlining what the Grant-in-Aid would be used for.
Please see attached.

6. Submit your completed Grant-in-Aid Application, including the above documentation
to:

Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenue
Port Alberni, BC V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31st of each year.
Late applications will not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

DM%M OMWWWJ 11, Aol .,

Signature of Applicant Déte 7

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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Grant-in-Aid
Application Form
Attachment

(¢) A brief report outlining what the Grant-in-Aid would be used for:

The Canadian Red Cross is seeking a Grant-in-Aid of $5,015 for the local Health Equipment
Loan Program. These funds will be used to purchase medical equipment which will be provided
to residents throughout the Alberni-Clayoquot Regional District who are dealing with serious
injury, illness, or end of life issues.

A breakdown of the equipment to be purchase is as follows:

Jtem: Brand: Quantity: Cost Per Unit: Total Cost:
Four-Wheeled Walker Evolution 10 $230.00 $2,300.00
Two-Wheeled Walker Guardian 8 $100.00 $800.00
20 x 16 Wheelchair Medline 3 $200.00 $600.00
18 x 18 Wheelchair Medline 3 $170.00 $510.00
18 x 16 Wheelchair Medline 3 $155.00 $465.00
Elevating Footrests 2 $170.00 $340.00
$5,015,00
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Alberni-Clayaguot Grant-in-Aid ;Pg N 3 1217 o
Regional DHstrict o s i i
eglonal Blstrie Application Form ! i
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Name of Organization

Meiling Address:

weest Coast f\c{uahi; Ncma;o}r?mcﬂf /%SSouqhon

2-4210 10" hve, Port Klbemi, BC, vay sy

Contact Name: A ﬂC\ IR D A u\ Pgageé‘l um%e/t;\q ~3606

Email Address; C\GL\/ ®© WCS""{O\?:LS’;'O{Q UQHC (O
b

’/
Grant Requested: [ Grant Assistance O In-Kind Assistance

$5a{0()0~00 Amount $6Q;m;{2106 Details:

Is your organization non-profit? Blyes [ no
Is you organization a registered non-profit society in BC E§es 1 no
S-ooHH4Y A%

If yes, please provide your Society Registration Number:

Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region: .
orvices nrovicled ncludes
(o~ Ordmaifmq’ awwnmemh COMWNWM acl
Jocel staketialcers relaked o dquahT resourc e
NG GG et
ufpmc[u e Spgarial DlcAs /n C’[aqaq vol 4 BCMU@
\St)l/f Ads J ’ -
- produce m@,a/af(as oF /’{ONOV}

fasizsr' looal goverilment in Jlavil (g am,.C(
olicy velared o ageahc resoviads O A

Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides:

City of Port Alberni

District of Ucluelet

Electoral Area “B” (Beaufort)
Blectoral Area “I»”* (Sproat Lake)
Electoral Area “F” (Cherry Creek)

[~  Entire Regional District

District of Tofino

Electoral Area “A” (Bamfield)
Electoral Area “C” (Long Beach)
Electoral Area “E” (Beaver Creek)

aoaono
ooooo

GIA 17
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Page 2

Please describe how the services provided by your organization fill a need in the

community: , ,

Fll g cintreal need as e puly .

(Ao (2.0 bhon ok hrine oliyve s Quvern N Ee TS )
nbrple anc rego Lyl incetlher f6 prodvce
Thealth cand wealth Hom e mavii e

€ NI O N et

Please list all other grants reccived and/or applied for from other Governments or Service
- QOrganizations: ‘
Nep - NTC F 76,000
Aol (overnment 83,000
Prvate Donabens 5550000

Hag your organization received a Grant-in-Aid in the past from the Regional District?
yes L[] no If yes, complete the following:

Year: 2O Amount: 52,000
Year: 2 O[O Amount: Sal 000

Please include with your application, copies of the following:

(2) Annusal Report;
(b) A copy of your organizations current year budget and latest financial

statement;
(¢} A brief report outlining what the Grant-in-Aid would be used for.

Submit your completed Grant-in-Aid Application, including the above documentation to:
Corporate Secretary
Alberni-Clayoquot Regional District
3008 Fifth Avenne
Port Alberni, BC V9Y 2E3
The Deadlne to Submit Grant-in-Aid Applications is January 31* of each year.

Late applications wiil not be accepted and returned to the applicant.

If you have any questions regarding this application or the information required,
please call (250) 720-2700.

){M@mx/& QM/L/ 3//, PO

Signature of Applicant Daty

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:
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No. 3, 43i10-10" Avenue
Port Alberni, BC, VY 4X4
Ph. 250.724.3600

Fax 250.724.7168
info@westcoastaquatic.ca
www.westcoastaquatic.ca

West
Coast
,g:uatic

Re: Description of How Grant-in-Aid Will Be Used, Report on 2011-2012, and Budget

January 23, 2012

Dear Mayors, Directors, and Corporate Secretary:

These are exciting times at West Coast Aquatic, as we continue our work to increase the heaith and
wealth of the west coast region. We are now getting close to producing a strategy that will establish
the area and the people who live and work here as leaders in ocean use and management.

As part of our grant-in-aid application for 2012-2013, we would like to familiarize you with our
intended products and timelines over the next year, as well as review how the grant in aid was used in
2011-2012.

The Year Ahead: 2012-2013

In 2001, Federal, Provincial, Nuu-chah-nuith and Local Governments gave WCA a mandate to produce
an integrated strategy to improve the health and wealth of the west coast. To accomplish this
mandate, WCA has been working for the past several years to produce: '

A shared set of values to guide actions and decisions (draft attached)

A vision, goals, and objectives {draft attached)

Action plans to address priority issues (draft attached)

Spatial (map) plans (technical framework attached)

Ways to track the health of the area and its uses over time {technical framework attached).

An information database and ltbrary of soclal-ecological science,

RN L NN

The Grant in Aid will help us achieve our goal of finalizing a Strategy in 2012-2013. The following
shows our proposed steps and timelines for the coming months.

# ~ £ s

«Drafts sent mid-February to
governments and stakeholders

»Final Copy sent to
governments and

for Review. *Revisions based on stakeholders for
sConference in April Comr‘nents. endorser‘nent
«Comments received by Apr 30. *Confirmation of new draft sCelebration
with governments and simplementation

stakeholders .

.
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No. 3, 4310-10% Avenue
Port Alberni, BC, V9Y 4%4
Ph. 250.724.3600

Fax 250.724.7168
info@westcoastaquatic.ca
www.westcoastaquatic.ca

To take advantage of existing opportunities, we will be using your Grant-in-Aid to help implement key
elements of the Strategy throughout 2012-13. For instance, we will continue to:
» Facilitate and coordinate the Barkley Alberni wild salmon pilot.
¢  Work with DFO and communities to implement community economic mitigation funding
related to the Pacific Salmon Treaty agreement.
¢  Work with the Province, local governments, First Nations and stakeholders regarding an
approach to float homes
» Continue to develop spatial plans and related products in Barkley and Clayoguot Sounds.
e Finish an Atlas and develop plans for an on-line information management system.
e Develop proposals and leverage further funding.

These activities, and the Coastal Strategy, are activities that fill a critical need in the community: we are
the only organization that brings diverse governments, people and resources together to produce
health and wealth from the marine environment. The WCVI ocean economy is worth over $650million
and its stewardship and proper development are critical to the health and wealth of communities in
the ACRD area.

The Year in Review: 2011-2012

Thus far, local government’s grant-in-aid has been of key importance in enabling us to leverage other
funding. We use the grant-in-aid to cover part of our core costs. In 2011-2012, this included partial
costs of board meetings, offices, staff, contractors, indirect costs, and community engagement. For
each S1 dollar that local governments have invested, we have leveraged approximately $20 additional
dotllars. Funds have contributed to community weil-being in tangible ways:

created employment in communities,

contributed to local economies through purchasing of local goods and services and tax revenue
helped our team contribute to local events and community spirit

raised the profile of the ACRD area internationally

produced products for use by local government staff and directors now and in the future.

SANSAN

We wish to thank you for your continued support for West Coast Aquatic and our vision of making the
west coast the best coast. By supporting this work, you will be recognized at home and abroad as
leaders in creating ocean health and wealth for generations to come.

Best Wishes,

A gy

Andrew Day
Managing Director
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No. 3, 4310-10" Avenue
Port Alberni, BC, VIY 4X4
Ph. 250.724.3600
Fax 250.724.7168

info @westcoastaoualic.ca
www.westcoastaouatic.ca

Waestcoast Aquatic Management Association

2012-2013 Budget

REVENUE

DFO- NTC S 70,000
Local Government $ 52,000
Private Donations $ 550,000
TOTAL REVENUE S 672,000
EXPENDITURES

Operating Costs (accounting, tegal,

board meetings, office, phone,

insurance, materials, etc.) s 42,000
Travel and Community Engagement | § 30,000
indirect Costs (HST, medical/dental,

training etc.) S 15,000
Personnel S 460,000
Consultants & Contractors (science,

website, data management,

communications, technical advisory,

facilitation, etc.) S 125,000
TOTAL EXPENDITURES S 672,000
REVENUE - EXPENDITURES $ -
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¥ ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance
Date: March 8, 2012

Subject: Legal Fees

This memo is in response o the February 8" Committee of the Whole request for
further information regarding legal fees. The Regional District budgets for legal fees in
two different ways, either as a separate account in the service or as part of the
operating costs. The services that budgeted directly for legal fees in 2011 are as

follows:

Service Actual Budget Plan 2012
General Government Service $1,300 $100,000 $100,000
Regional Planning $2,400 $2,000 $2,000
Building inspection $100 $1,000 $1,000
Rural Planning $17,500 $25,000 $20,000
Total $21,300 $128,000 $123,000

In total the Regional District paid $56,000 to the lawyers in 2011. Of this amount
$34,700 was charged directly to the operating costs of various services such as West
Coast Landfill, Long Beach Airport and Salmon Beach.

There was some mention by Directors of creating a separate reserve fund for the legal
fees but | feel that it would not provide us with any more transparency than what we are
currently doing and would be cumbersome to administer.

| do not anticipate the General Government legal fees to be $100,000 in 2012 and
would feel comfortable with the Board of Directors reducing the amount to $50,000 but
in principle | prefer having the $100,000 legal contingency, as in prior years, in case a
legal issue arises during the year.

If the Board desires to reduce the legal fees to $50,000 then a motion will need to be
made to this effect when we are going through the Financial Plan.

Frry

Submitted by:
Teri Fong, CGA, !\fianager of Finance

Approved by:

\
Russell D%g\n hief Administrative Officer

Members: City of Port Alberni, District of Uctuelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” {(Beaver Creek), and “F” {Cherry Creek)
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

MEMORANDUM
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance
Date: March 8, 2012

Subject: West Coast Multiplex Referendum

This memo is in response fo the West Coast Multiplex Society request for the Regional
District to conduct a referendum on the West Coast Mulitiplex project.

Staff estimates that the referendum would cost approximately $7,500 and would be paid
by the District of Tofino, District of Ucluelet and Area C — Long Beach. The proposed
service would be setup separately as is permitted under section 797.3 of the Local
Government Act.

The cost breakdown between the areas, based on land and improvements would be as
foliows:

Area Amount

District of Tofino $3,032
District of Ucluelet $2,425
Area C — Long Beach $1,143
Total $7,500

If the Board wishes to proceed with this referendum then a motion will need to be made
to setup this separate proposed function and include the $7,500 required to conduct the
referendum when we are going through the Financial Plan.

Submitted by: W

Teri Fong, CGA‘{ Manager of Finance

Approved by: @’(1/

Russpf Dyspr, Chief Administrative Officer

Members: City of Port Afberni, District of Ucluelet, Pistrict of Tofine
Electoral Areas “A” (Ramfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and “F” (Cherry Creek)

Telephone (250) 720-2700 FAX: (2503 723-1327
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3

Telephone (250) 720-2700 FAX: (250) 723-1327

MEMORANDUM
To: Board of Directors | |
From: Teri Fong, CGA, Manager of Finance
Date: March 7, 2012
Subject: 2011 Actual Carry Forward Amounts

The following adjustments were made to the 2011 actual amounts since first reading as
a result of finalizing the 2011 financial data:

Service Page Line Adj. Made New Amount
£911 Telephone System 2 6 - Operating +$52 $258,999
General Government 3 5 — Cond. Grants +$7,000 $209,224
General Government 3 g — Other source -$229 $84.,642
General Government 3 15 — Labour +3382 $638,400
General Government 3.1 54 — Recovery of +$15,000 ~$273,249

Admin costs
Regional Planning 9 11 - Labour +$515 $66,503
Building Inspection 10 | 10 - Labour +$670 $156,291
Mgmt of Dev. — Rural 12 14 - Labour +$3,609 $203,425
AV & Bam Waste Mgmt 16 5 — Tipping fees +$1,012 $1,580,492
AV Airport 17 1 - Surplus +10,346 845,465
WC Waste Mgmt 25 | 4 — Curbside Garbage +355 $122,919
WC Waste Mgmt 25 6 — Tipping fees +$4,689 $488,879
Port Alberni Arena 26 8 — Debt pymt -$149 $237,199
Bamfield Water System 30 | 8 - Operating +$9,669 $88,569
Salmon Beach Power 36 | 8 — Debt pymi +$5,136 $523,054
Salmon Beach Power 36 13 — Amortization +3$1,366,983 $1,438 930
Salmon Beach Trans 40 | 7 — Debt pymt -$19 $14,102
Sproat Lake Parks 49 9 — Debt pymt -$19 $13,341
Sproat Lake Parks 49 10 — Operating -$521 $27 427
Sproat Lake Grants 50 10 — Special Evenis +$520 $599

The 2011 trial balance has now been completed and sent to the auditor therefore no

further adjustments are anticipated.

Submitted by: T

Teri Fong, @GA, Manager of Finance
’ .

Approved by:

—&hief Administrative Officer

Members: City of Port Alberai, District of Ucluelet, District of Tofino
Electoral Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D" {Sproat Lake}, “E” (Beaver Creek), and “F” (Cherry Creek)
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§ ALBERNI-CLAYOQUOT

SR’ REGIONAL DISTRICT
3008 Fifth Avenue, Port Alberni, B.C. CANADA VoY 2E3 Telephone {250) 726-2700 FAX: (250} 723-1327
REQUEST FOR DECISION
To: Board of Directors
From: Teri Fong, CGA, Manager of Finance

Meeting Date: March 14, 2012

Subject: 2™ Reading of 2012-2016 Financial Plan

Recommendations:

That the Board of Directors give second reading to Bylaw cited as 2012 to 2016 Financial Plan Bylaw
No. F1100’, go through the attached budget document page by page making any motions to amend
and then vote on second reading as amended.

That the Board of Directors include the following amending motions:

1. General Government page 3, line 11 —increase capital fund contribution by $50,000 to a total
of $60,000 and page 3.2, line 66 — increase hoard room upgrades by $85,000 to a total of
$85,000.

2. Arena contributions:

a. Port Alberni page 26, line 2 —increase parcel tax by $67 to a total of $162,122.

b. Sproat Lake page 26, line 3 & page 47, line 6 — decrease contribution to Port Alberni by
$16 to a total of $31,508 and page 47, line 2~ decrease parcel tax by $16 to a total of
$33,379.

c. Beaver Creek page 26, line 4 & page 55, line 6 - decrease contribution to Port Alberni
by $40 to a total of $24,411 and page 55, line 2 — decrease parcel tax by $40 to a total
of $27,145.

d. Cherry Creek page 26, line 5 & page 61, line 6 — decrease contribution to Port Alberni
by $11 to a total of $20,158 and page 61, line 2 - decrease parcel tax by $11 to a total
of $22,589.

3. Management of Development, Rural Areas page 12.1, line 34 — increase OCP rewrites by
$5,000 to a total of $30,000.

4. Long Beach Airport page 22.2, line 62 — decrease runway sweeper by §75,000 to a total of
$225,000.

5. Woest Coast Landfill page 25.2, line 57 — increase power line improvements by $3,000 to a total
of $8,000.

6. Bamfield Volunteer Fire Department page 29, fine 3 — decrease contracts with other
governments by $10,000 and page 29, line 10 - decrease operating costs by $10,000

7. Bamfield Water System page 30, line 3 ~increase sale of service by $5,000 to a total of
$105,000 and page 30, line 8 — increase operating costs by $5,000 to a total of $101,650.

8. Millstream Water System page 34, [ine20 — increase reservoir cleaning by $33,000 to a total ot~
$53,000.

Members: City of Port Alberni, Village of Ucluelet, District of Tofino
Electoral Areas "A" (Bamfield), "B" (Beaufor(), "C" {Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 3 3



Budget Overview:

The Alberni-Clayoquot Regional District is required by Section 815 of the Local Government Act to adopt
a five year financial plan by March 31% of each year. The attached draft 2012-2016 Financial Plan, Bylaw
F1100, is submitted for public consultation and review as part of the process for adoption.

The tax requisition of the proposed budget is $3.5 million, which is 3.8% higher than the prior year. It
should be noted that the 2012 budget for the Regional Hospital District is 8.3% lower than the prior year
and will therefore help to offset the increased Regional District requisition, This decrease in the Hospital
District will not completely offset the increase in the Regional District because the requisition in the
Hospital District is only $2.1 million as opposed to the $3.5 million in the Regional District.

The financial plan also includes a new section; a reconciliation from the Financial Plan balance to the
Annual Surplus/Deficit for each of the services. The Financial Plan, as required by the Local Government
Act, is created on a cash flow basis and does not include all items that are required by the Public Sector
Accounting Board for the Financial Statements. This presentation is included to allow reconciliation
between the Financial Plan and the Financial Statement. The Annual Surplus/Deficit also demonstrates
whether the Financial Plan is budgeting for the amaortization of assets, as well as whether the surplus
and reserve is used to cover the cost of the current year's operations.

The following are for your consideration when reviewing the proposed budget:

e E9-1-1 Telephone System, page 2 — The North Island 911 Corporation board approved a 0% net
change in the total requisition for 2012.

s General Government Services, page 3, line 15 — The labowr and benefits includes a temporary
full time secretary position until the end of 2012 to finalize the records management system,
assist with the development of new meeting procedures as well as managing our grant
applications.

o Page 3, line 22 & 23 — Includes remuneration for the new Maa-nuith directors, as details
of their participation are determined the budget will be amended to reflect the costs
and contributions,

o Page 3.1, line 31 — The computer expenses include funding for an Information System
Coordinator contract position as the IT requirements of the Regional District have
exceeded our in house expertise and the current contractor that provides on-call IT
services is no longer available to assist us.

o Page 3.1, line 42 — An amount of $5,000 has been setup for costs of conducting
committee meetings such as Salmon Beach, Bamfield Water, the Fire Departments, and
the Parks Commissions as recommended by the CAO.

o Page 3.2, line 66 — A consultant has provided us an estimate for the board room
renovations with a total cost of $85,000. This includes $60,000 for the renovation itself
and $25,000 in audio/visual improvements and furniture. Staff recommends that an
additional $50,000 be contributed to the capital fund to cover the cost of this
renovation and that the remainder be spent out of the existing capital fund balance.

Members: City of Port Albemi, District of Ucluelet, District of Tofino
3 4 Electorat Areas “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), and *“F” (Cherry Creek}



Grants-in-aid -~ There are three applications that have been deferred and therefore have not
been included to date; Chamber of Commerce for $13,000, Canadian Red Cross Society §5,015,
and West Coast Aquatic for $52,000. A decision on these applications is requested.

o Sproat Lake Marine Patrol, page 15, line 11 - The contribution from the Alberni Valley
has been increased by $2,000 to a total of $28,000 fo ensure the program is able to
continue at operate at the same capacity as it has in the past couple of years. This
increase was recommended by Director Penny Cote of Sproat Lake.

Regional Parks, page 8, line 19 — A Regional Trails & Parks Plan has been budgeted for $50,000
and will be paid for using an existing capital reserve fund.

Regional Planning, page 9.1, line 25 — Aerial photos are planned for 2012 in pa rtnershi'p with
many other outside groups including Island Timberlands, Parks Canada and adjacent Regional
Districts. The Regional District share of the photos is $50,000 and the cost is shared between
Regional and Rural planning. This project is undertaken every five years. '
Building Inspection, page 10, line 3 — Revenues from building permits returned to an average
ievel in 2011 after a peak in 2010. This decrease in revenues resulted in an increased tax
requisition in 2012. Staff will be reviewing building inspection fees this year and will bring a
report to the Board for your consideration.

Electoral Area Administration, page 11, line 20 & 21 - We are continuing to accumulate the gas
tax rebate money and the associated interest. At the end of 2011 we have approximately s2.1
million dollars and we will be receiving an addition $900,000 over the next two years.

o At the October Board of Directors meeting $800,000 was committed to a Beaver Creek
water upgrade, but this is dependant of the conversion of the Beaver Creek
Impravement District.

o The Board has previously stated that the main priorities for the gas tax funding include
water systems and implementation of the Solid Waste Management Plan.

Management of Development — Rural Areas, page 12.1 ~ 2011 has been an ambitious year with
the Official Community Plans being reviewed in Bamfield, Beaufort, Sproat Lake, Beaver Creek
and Cherry Creek. These projects are all well on their way and are expected to be presented to
the Board of Directors in the spring of 2012. It has been determined that an additional $5,000
will be required to complete the Bamfield OCP project with Vancouver Island University as the
cost of the travel required for the open houses is more than expected. If the Board does not
want to increase the requisition amount then $5,000 of the zoning bylaw rewrite could be
transferred to 2013,

Vancouver island Regional Library, page 13, line 2 — At the February 1, 2012 Electoral Area
Directors meeting a motion was passed to recommend to the Board of Directors that the
establishing bylaw apportionment be changed from 100% land and improvements to 50%
population and 50% land and improvements. Staff is preparing a report of the procedure
required to make this amendment and will present it later this spring. This amendment cannot
be completed in time for the 2012 budget as the Inspector must approve the amendment
before adoption.

Alberni Valley Emergency Planning, page 14 — There has been discussions in the past regarding
the purchase of a generator for the Regional District office or possibly sharing a generator with
the City of Port Alberni. No money has been budgeted for this in the 2012-2016 Financial Plan
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as the budget for emergency planning has already increased due to the amount of public
education that occurred last year. A preliminary estimate of $55,000 was received for a
generator for the Regional District office only. If the Board desires to purchase this equipment
this year then a motion is required to include this equipment in the budget.

a  Alberni Valley Landfill, page 16, line 5~ A review of the tipping fees needs to be completed this
year as both Nanaimo and Comox-Stratchona are increasing their rates. Staff will prepare a
report for the Board later this spring.

o Page 16, line 14 — The Bamfield Transfer Station budget is estimated at $63,000 for 2012
and the Bamfield electoral area will pay $60,000 of the 576,000 tax requisition for this
service.

s Alberni Valley Regional Airport, page 17.1, line 34 — Infrastructure improvement of $100,000
have been planned for 2012 including removing trees, leveling the ground and planting grass on
both sides of the air strip. This large project will reduce the amount of maintenance required in
future years.

» Alberni Valley Tourism Marketing, page 18 - The 2% hotel room tax lapsed on lanuary 31%,
2012. The program is now in the process of being wound down by the Alberni Valley Tourism
comimittee.

e Alberni Valley Water Study, page 19 — An additional $5,000 has been requisitioned from both
Beaver Creek and Cherry Creek to continue with the study. The City of Port Alberni is also
budgeting for some water study costs separately.

s Custom Transit, page 20, line 8 - The proposed budget by BC Transit has decreased by 3.6% but
in a letter from them they recommend building in a contingency to mitigate the risks of
unanticipated costs. The Regional District proposed budget includes a 1% contingency.

» Long Beach Airport, page 22, line 14 - Reduced labour costs by $12,000 as Manager
Environmental Services wage allocation was reviewed and it was determined that only 10% of
his time will be spent on LBA in 2012 as opposed to the 20% that was originally allocated.

o Page 22, line 16 - Increased operations contract by $12,000 to recognize the increased
amount of time the contract manager will spend overseeing the ACAP runway repaving
project.

o Page 22.2, line 62 — The runway sweeper budget has been reviewed and it was
determined that $225,000 would be an adequate budget, therefore a motion to reduce
the budget by $75,000 has been included.

» West Coast Emergency Planning, page 23 — Although this is one service the costs of Bamfield
and Long Beach’s programs are tracked separately and each area is taxed only for the costs
associated with their specific program.

e West Coast Landfill, page 25.2, line 57 — Parks Canada is requiring that an environmental
assessment be completed before the power line improvement work is performed therefore an
additional $3,000 is required for this project.

e Arena Parcel Tax— The 2012 arena parcel tax for the City of Port Alberni, Sproat Lake, Beaver
Creek & Cherry Creek is $27.61 per parcel.
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Fire Departments — The Fire Chiefs of Sproat Lake, Beaver Creek, and Bamfield have all
expressed a desire to continue the contract with the Fire Services Coordinator for an additional
six months and have budgeted for this expense in their operating grant amounts.

o Bamfield Volunteer Eire Protection — The contract with Huu-ay-aht First Nations for fire
protection expires in June and it is unknown at this time if the contract will be renewed
and if it is renewed what the value of the contract will be, therefore a motion to remove
the contract has been recommended. The budget will be amended if the contract is
renewed, based on the figures in the agreement, and the operating grant to the fire
department will be adjusted accordingly.

o Mountain Ranch Road Fire Protection, page 32 & Granville Road Fire Protection, page
60 — the requisitions have been increased this year to match the tax rate of the Beaver
Creek Fire Department of 50.784 per 51,000 of assessed values.

o Sproat Lake Volunteer Fire Department , page 52.1 —a seismic upgrade of the Harold
Bishop Fire Hall is planned for 2012 with $200,000 of grant money coming from the
Provincial government.

Bamfield Water System, page 30 ~ The 2012 has been reviewed and recommended by the
Bamfield Water Committee.

Millstream Water System, page 34, iine 20 — The reservoir cleaning costs have been determined
to be $53,000 and therefore a motion to increase the amount by $33,000 has been included.
Salmon Beach, pages 35-41 — The Salmon Beach proposed budget was presented to their
residents by the Salmon Beach Committee at both their May and September general meetings.

o Salmon Beach Power, page 36 — nearly 1/3 of the Salmon Beach owners prepaid their
power parcel tax and therefore only the remaining owners are responsible for the debt.
The cost per parcel in 2012 is $269.13.

o Salmon Beach Sewage, page 39, line 22 — The 2012 budget includes $125,000 worth of
sewage upgrades that are required to address the issues that the current system is
experiencing.

Sproat Lake Community Park, page 49 — This is a draft budget as the Sproat Lake Parks
Commission has not yet provided their budget for 2012. The budget has been created to keep
the tax requisition similar to that of the prior year.

parks & Recreation contributions, pages 50, 58 & 62 —The City of Port Alberni has kept the
contribution amounts the same as in the prior year but express a desire to increase the
contribution amounts from the Alberni Valley electoral areas in the future.

Tax Summary:

The following is a summary of the preliminary tax requisitions by area with comparisons to 2011:

Area 2012 Tax Requisition | 2011 Tax Requisition % Changes
City of Port Alberni 5698,396.00 $709,622.00 -1.61%
District of Tofine 5406,586.00 $398,165.00 +2.11%
District of Ucluelet $246,150.00 $241,337.00 +1.99%
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Area A - Bamfield $346,011.00 $358,834.00 -3.99%
Area B — Beaufort $67,887.00 $63,141.00 +7.52%
Area C— Long Beach $612,110.00 $715,167.00 -16.84%
Area D - Sproat Lake $1,014,796.00 $933,183.00 +8.75%
Area E — Beaver Creek $515,774.00 $506,077.00 +1.92%
Area F — Cherry Creek $296,277.00 $265,451.00 +11.61%

Submitted by: M

Teri Fong, CGA, Manager of Finance

Approved by:

tssell Pys

Chief Administrative Officer
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Alberni-Clayoquot Regional District

Bylaw No. F1100

A bylaw to adopt the 2012 to 2016 Financial Plan

The Board of Directors for the Alberni-Clayoquot Regional District in open
meeting assembled enacts as follows:

1. This Bylaw may be cited as the “2012 to 2016 Financial Plan
Bylaw No. F11007.

2. Schedule “A” attached hereto and forming part of this Bylaw is
the 2012 to 2016 Financial Plan.

Read a first time this 22" day of February, 2012.
Read a second time this day of , 2012,
Read a third time this day of , 2012.
Adopted this day of , 2012.
Chairperson , Chief Administrative Officer
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