
Alberni-Clayoquot Regional District 
 

COMMITTEE-OF-THE-WHOLE MEETING 
WEDNESDAY, FEBRUARY 8, 2017, 9:00 AM 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 

PAGE # 
1. CALL TO ORDER 
 

Recognition of Traditional Territories. 
 
2. APPROVAL OF AGENDA 

(motion to approve, including late items required 2/3 majority vote) 
 

3. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
2017 Grant-In-Aid Applications 

 
THAT the Committee of the Whole consider each grant-in-aid application and 
approve/deny as desired to be included in the first reading of the Alberni 
Clayoquot Regional District 2017-2021 Financial Plan. 

 
 GIA 1  Alberni Valley Air Quality Council 
 GIA 2  Alberni District Fall Fair 
 GIA 3  Alberni Valley Chamber of Commerce 
 GIA 4  Alberni Valley Rescue Squad 
 GIA 5  Music By The Sea 
 GIA 6  Port Alberni Marine Rescue Society 
 GIA 7  Port Alberni Marine Heritage Society 
 GIA 8  Vancouver Island North Film Commission 
 GIA 9  Westcoast Inland Search and Rescue 
 GIA 10  West Coast Aquatic Management Association 
 GIA 11  Alberni Valley Wrestling Club 
 GIA 12  Central Westcoast Forest Society 
 GIA 13  Strawberry Isle Research 
 GIA 14  Port Alberni Victim Services Society 
 GIA 15  Alberni Valley Hospice Society 
 GIA 16  Art Matters Society 
 GIA 17  Alberni Valley Crime Stoppers 
 GIA 18  Westcoast Community Resources 
 GIA 19  Alberni Valley Community School Society 
 GIA 20  Alberni Valley Transition Town Society 
 GIA 21  Literacy Alberni Society 
 GIA 22  Carving on the Edge Festival Society 

 
 
 
 
 
 
 
 
 
3-9 
 
 
 
 
 
 
10-17 
18-20 
21-27 
28-34 
35-37 
38-41 
42-50 
51-60 
61-68 
69-74 
75-77 
78-87 
88-127 
128-131 
132-134 
135-139 
140-142 
143-146 
147-159 
160-171 
172-183 
184-188 
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 GIA 23  Beaver Creek Community Club 
 GIA 24  Cherry Creek Community Recreation Commission 
 

b. REQUEST FOR DECISION 
Grant-In-Aid – McLean’s Mill – 2017-2021 Financial Plan 

 
THAT the Committee of the Whole recommend that the McLean’s Mill grant‐in‐
aid be included in the first reading of the 2017‐2021 Alberni‐Clayoquot Regional 
District Financial Plan. 
 
c. REQUEST FOR DECISION 

Grant-In-Aid – Economic Development – 2017-2021 Financial Plan 
 
THAT the Committee of the Whole recommend that the Economic Development 
grant‐in‐aid to the City of Port Alberni be included in the first reading of the 
2017‐2021 Alberni‐Clayoquot Regional District Financial Plan. 
 
d. REQUEST FOR DECISION 

Grant-In-Aid – Island Corridor Foundation (ICF) – 2017-2021 Financial 
Plan 

 
THAT the Committee of the Whole recommend the Grant‐in‐Aid Island Corridor 
Foundation draft budget be included in the first reading of the 2017‐2021 
Alberni‐Clayoquot Regional District Financial Plan. 
 

4. ADJOURN 
 
 
 

189-194 
195-199 
 
200-201 
 
 
 
 
 
 
202-203 
 
 
 
 
 
 
204-206 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Committee of the Whole 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 8, 2017 
 
Subject:  2017 Grant‐in‐Aid Applications 
 
 
Recommendation: 
 

That the Committee of the Whole consider each grant‐in‐aid application and approve/deny as desired to be included 
in the first reading of the Alberni Clayoquot Regional District 2017‐2021 Financial Plan. 
 

Background 
 

The Alberni‐Clayoquot Regional District (ACRD) Board of Directors considers Grant‐in‐Aid Applications once a year from 
local non‐profit organizations that provide a benefit to one or more electoral areas in the region or the entire regional 
district.  The deadline to submit an application is January 31st of each year.  Attached is a copy of the ACRD’s Grant‐In‐
Aid Policy. 
 

This year the Regional District received 24 Grant‐In‐Aid applications.  The following grant‐in‐aid applications are 
submitted for consideration by the ACRD Board of Directors: 
 

  Organization  Requested Amount 

GIA 1  Alberni Air Quality Council  $12,000.00 

GIA 2  Alberni District Fall Fair  $1,000.00 (in kind) 

GIA 3  Alberni Valley Chamber of Commerce  $12,000.00 

GIA 4  Alberni Valley Rescue Squad  $12,000.00 

GIA 5  Music By The Sea  $3,000.00 

GIA 6  Port Alberni Marine Rescue Society  $6,000.00 

GIA 7  Port Alberni Maritime Heritage Society  $5,000.00 

GIA 8  Vancouver Island North Film 
Commission 

$10,000.00 

GIA 9  Westcoast Inland Search and Rescue 
Society  

$6,000.00 

GIA 10  West Coast Aquatic Management 
Association 

$17,000.00 

GIA 11  Alberni Valley Wrestling Club  $2,500.00 

GIA 12  Central Westcoast Forest Society  $3,500.00 

GIA 13  Strawberry Isle Research  $2,500.00 

GIA 14  Port Alberni Victim Services Society  $26,000.00 

GIA 15  Alberni Valley Hospice Society  In Kind 

GIA 16  Art Matters Society  $3,000.00 

GIA 17  Alberni Valley Crime Stoppers  $5,000.00 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

GIA 18  Westcoast Community Resources  $5,000.00 

GIA 19  Alberni Valley Community School 
Society 

$3,000.00 

GIA 20  Alberni Valley Transition Town Society  $4,200.00 

GIA 21  Literacy Alberni Society  $10,000.00 

GIA 22  Carving on the Edge Festival Society  $2,500.00 

GIA 23  Beaver Creek Community Club  $10,000.00 

GIA 24  Cherry Creek Community Recreation 
Commission 

$20,000.00 

 
A list of the Grant‐in‐Aids awarded in 2016 has been attached for information.  The ACRD Grant‐in‐Aid Policy states no 
“double dipping”, meaning organizations which have applied for a Grant‐in‐Aid from the City of Port Alberni, District of 
Tofino or District of Ucluelet are not eligible for a Grant‐in‐Aid through the ACRD.  Staff will confirm this has not 
occurred and inform the Directors of any issues. 
 
The Alberni Valley Stakeholders Initiative to End Homelessness Committee received a grant‐in‐aid of $20,000.00 in 2016 
that required matching funds in order to receive the grant.  The group was only able to come up with $11,552.27 worth 
of matching funds and therefore $8,447.73 remains and will be carried forward to 2017 and included in the first reading 
of the 2017‐2021 Financial Plan.   
 
The applications also submitted financial statements and budgeting information that is available if the Directors would 
like further information. 
 

Desired Outcomes: 
 

To consider and award grant‐in‐aids to assist local non‐profit organizations which provide a benefit to the region.   
 

Time Requirements  
 

Some staff time required to advise the applicants of the outcome of their application and to process the grants. 
 

Financial 
 

Grants‐in‐Aid’s awarded will be included in the first reading of the 2017‐2021 Financial Plan. 
 

Policy or Legislation 
 

Alberni‐Clayoquot Regional District Grant‐in‐Aid Policy and Local Government Act applies. 
 
 
 

Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance  
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

2016 Grant‐in‐Aid Awarded 
 

Organization  Requested Amount Contributing Areas 

Air Quality Council  $5,000.00 Areas  “A”, “B”,”D”,”E”,”F” 

Alberni District Fall Fair  $1,000.00 (in kind) All Municipalities & Electoral 
Areas  

Alberni Valley Chamber of Commerce  $1,000.00
$1,000.00
$1,000.00
$1,000.00

Area “A” 
Area “D” 
Area “E” 
Area “F” 

Alberni Valley Drag Racing Association  $7,927.57 Port Alberni, Areas “D”, “E”& 
“F” 

Alberni Valley Hospice Society  $10,000.00 Port Alberni & Areas “B”, 
“D”, “E”& “F” 

Alberni Valley Rescue Squad  $6,000.00 All Municipalities & Electoral 
Areas 

Alberni Valley Stakeholders initiative to 
end Homelessness 

$20,000.00 All Municipalities & Electoral 
Areas 

Alberni Valley Transition Towns Society  $2,272.00 (in kind) All Municipalities & Electoral 
Areas 

Alberni Valley Wrestling Club  $1,500.00 All Municipalities & Electoral 
Areas 

Art Matters Society  $1,600.00 Port Alberni & Area “E” 

Arrowsmith Amateur Radio Club  $9,328.57 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Central Westcoast Forest Society  $3,500.00 Tofino, Ucluelet & Area “C” 

Music By The Sea  $2,000.00 All Municipalities & Electoral 
Areas 

Port Alberni Jr. Hockey Society  $700.00 (in kind) All Municipalities & Electoral 
Areas 

Port Alberni Marine Rescue Society  $6,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Port Alberni Maritime Heritage Society  $5,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Port Alberni Victim Services Society  $26,000.00 Port Alberni & Areas “A”, 
“D”, “E”, “F” 

Strawberry Isle Research  $1,000.00 All Municipalities & Electoral 
Areas 

Vancouver Island North Film Commission  $7,500.00 All Municipalities & Electoral 
Areas 

Westcoast Inland Search and Rescue 
Society  

$6,000.00 All Municipalities & Electoral 
Areas 

West Coast Aquatic Management 
Association 

$17,000.00 All Municipalities & Electoral 
Areas 

Bamfield Community Affairs  $10,000.00 Area “A” 

Wheels for Wellness  $2,000.00 Area “C” 

Sproat Lake Community Association  $11,900.00 Area “D” 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
City of Port Alberni (Economic 
Development) 

$5,000.00
$1,000.00
$2,500.00
$2,000.00
$1,000.00
$6,000.00
$6,000.00
$5,333.00

Tofino  
Ucluelet 
Area “A” 
Area “B” 
Area “C” 
Area “D” 
Area “E” 
Area “F” 

McLean Mill  $29,900.00 Areas  “B”,”D”,”E”,”F” 

Total 2016 Grants Awarded  $225,961.14  
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 

"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
Alberni-Clayoquot Regional District 

POLICY  
 
Title:             Grant-in-Aid Policy Number:                                       A-1

Authority:  Local Government Act – Sections: 181, 182, 
176 (1) (c), 804 (g) 

Date Adopted:  
December 7, 2012 

Historical Changes:  Rescinds current Grant-in-Aid  
                                  Policy dated October 28, 2009 

Cross Reference: 
Finance Department  

 
The Alberni-Clayoquot Regional District provides Grant-in-Aid assistance once a year in order 
to assist local non-profit organizations that provide a benefit to one or more electoral areas in the 
Region or the entire Regional District. 

 
The purpose of this Policy is to establish a consistent and accountable process for dealing with 
Grant-in-Aid Applications in the Alberni-Clayoquot Region. 
 
Part 1 – Definitions 
 
The following definitions apply to this policy: 
 
Applicant means the organization applying for a Grant-in-Aid. 
 
Board means the Alberni-Clayoquot Regional District Board of Directors. 
 
Grant-in-Aid means financial assistance or in-kind assistance from the Alberni-Clayoquot 
 Regional District.  
 
Region means the Alberni-Clayoquot Region.  
 
Regional District means Alberni-Clayoquot Regional District. 
 
Part 2 – Eligibility 
 

1. Organizations must meet the following criteria in order to be in consideration for a 
Grant-in-Aid:  
 

a) Must be a non-profit organization; 
 
b) Must be local in nature, in that the Grant-in-Aid requested is for a specific service 

to the residents of the Region; 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 

"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
c) Must provide a social enrichment service to the entire Regional District or a 

specific area in the Regional District; 
 

d) Must demonstrate that the service provided fills a need in the community, and that 
there is no overlapping with services already existing; and; 

 
e) The organization must have sound financial and administrative management. 

 
2. The Regional District will not provide a Grant-in-Aid to an industrial, commercial or 

business organization. 
 

3. A Regional District will not provide a Grant-in-Aid to subsidize activities that are the 
responsibility of senior levels of government. 
 

4. No double dipping. Organizations that have applied for a Grant-in-Aid from the City of 
Port Alberni, District of Tofino or District of Ucluelet will not be eligible for a Grant-in-
Aid through the Regional District. 
 

 
Part 3 – Grant-in-Aid Application Process 
 

1. At the beginning of January each year, staff will advertise the process for organizations to 
submit a Grant-in-Aid application to the Regional District for consideration in the current 
year.  
 

2. Organizations must submit the following documentation as part of their application 
process:  
 

a. Grant-in-Aid Application Form (Appendix A); 
 

b. Annual Report for the organization; 
 

c. Current years budget and latest financial statement for the organization, noting 
any other sources of funding; and; 

 
d. Brief report outlining what the Grant-in-Aid will be used for. 

 
3. Grant-in-Aid applications must be submitted to the Manager of Finance at the Regional 

District Office no later than January 31st of each year.  
 

4. Late applications will not be accepted and will be returned to the Applicant. 
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 

"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
Part 4 – Approval Process 
 

1. The Manager of Finance reviews each application to ensure the organization is eligible 
and the correct documentation has been submitted. 
 

2. All eligible applications will be presented at a special Committee of the Whole meeting 
providing an opportunity to review applications and make recommendations to the Board 
of Directors.  If requested, the applications will be presented to the applicable area 
committee.   
 

3. The Board will consider the recommendations from the Committee of the Whole and will 
decide whether to approve Grant-in-Aid applications prior to adoption of the Regional 
District’s financial plan at the end of March, each year.  
 

4. The Board may request organizations to make a presentation on their Grant-in-Aid 
Application, prior to the Board making their final decision.  
 

Part 5 – Release of Grant-in-Aid 
 

1. In April of each year, the Manager of Finance will advise the Applicants in writing as to 
whether or not they have been awarded a Grant-in-Aid, and if awarded, the amount of 
financial assistance. Where the Grant-in-Aid awarded is for in-kind assistance, the 
Applicant will be advised in writing, the details of their in-kind Grant-in-Aid. 
 

2. Organizations awarded Grant-in-Aid assistance will receive their funding on August 1st, 
each year.  
 

3. If the organization requires their Grant-in-Aid funding before August 1st, they must 
submit in writing, to the Manager of Finance, a request for early release of their Grant-in-
Aid. 
 

4. Organizations awarded a Grant-in-Aid must submit a final report to the Manager of 
Finance no later than December 31st of the current year. The report must include how the 
funds were expended.  
 

5. Grant-in-Aids are not guaranteed from year to year. 
 

6. Organizations are encouraged to work toward financial independence. 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Committee of the Whole 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 8, 2017 
 
Subject:  Grant‐in‐Aid – McLean’s Mill 
 
 
Recommendation: 
 

THAT the Committee of the Whole recommend that the McLean’s Mill grant‐in‐aid be included in the first reading of 
the 2017‐2021 Alberni‐Clayoquot Regional District Financial Plan. 
 

Background: 
 

The contribution for McLean’s Mill is proposed at the maximum allowable, according to the bylaw, of $30,000 less a 
$100 administration fee.  In 2016 the City of Port Alberni formed the McLean Mill Society to operate the mill.  The grant 
will continue to flow through the City of Port Alberni as per direction from the City’s Chief Administrative Officer. 
 

Financial: 
 

The residential tax rate has for 2017 is $0.017 per $1,000 of assessed value.  
 

Policy or Legislation: 
 

This grant‐in‐aid was established in 1992 with Bylaw 777. 
 

 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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ALBERNI‐CLAYOQUOT REGIONAL DISTRICT Page 38

2017‐2021 FINANCIAL PLAN

GRANT‐IN‐AID MCLEAN MILL  Draft

PARTICIPANTS: ELECTORAL AREAS 'B', 'D', 'E', and 'F' For Discussion

History Budget

2016 2016 2017 2018 2019 2020 2021

ACTUAL PLAN

Line REVENUE Line

1 ‐$                  ‐$                  Surplus (deficit) from prior years ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 1

2 30,000             30,000             Tax requisition 30,000           30,000            30,000           30,000           30,000           2

3 ‐                    ‐                    Grant in lieu of taxes ‐                  ‐                   ‐                  ‐                  ‐                  3

4 30,000$           30,000$           TOTAL REVENUE 30,000$          30,000$           30,000$          30,000$          30,000$          4

EXPENDITURES

5 100$                 100$                 Administrative charge 100$                100$                 100$                100$                100$                5

6 29,900             29,900             Grant‐in‐aid McLean Mill 29,900           29,900            29,900           29,900           29,900           6

7 30,000$           30,000$           TOTAL EXPENDITURES 30,000$          30,000$           30,000$          30,000$          30,000$          7

8 ‐$                  ‐$                  FINANCIAL PLAN BALANCE ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 8

9 ‐                    ‐                    Deduct: Surplus from previous year      ‐                  ‐                   ‐                  ‐                  ‐                  9

10 ‐$                  ‐$                  ANNUAL SURPLUS/(DEFICIT)  ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 10

   (for Financial Reporting purposes)
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Committee of the Whole 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 8, 2017 
 
Subject:  Grant‐in‐Aid – Economic Development 
 
 
Recommendation: 
 

THAT the Committee of the Whole recommend that the Economic Development grant‐in‐aid to the City of Port Alberni 
be included in the first reading of the 2017‐2021 Alberni‐Clayoquot Regional District Financial Plan. 
 

Background: 
 

The Alberni‐Clayoquot Regional District provides an annual grant‐in‐aid to the City of Port Alberni for economic 
development services.  Pat Deakin, Economic Development Officer, City of Port Alberni presented to the Committee of 
the Whole on January 25, 2017 and his current focus includes: 

 Alberni Valley Regional Airport Development 

 Alberni Valley Agriculture Show 

 Tourism including coordination with both Tofino and Ucluelet tourism 

 Transportation Committee support 

 Innovation Island Workshop 
 
The proposed budget is based on the funding provided in the prior year with the exception of the District of Tofino who 
has advised that they will not be participating in 2017. 
 

Financial: 
 

Paid for by the grant‐in‐aid participants as outlined on the attached draft financial plan. 
 
 

 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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ALBERNI‐CLAYOQUOT REGIONAL DISTRICT Page 11

2017‐2021 FINANCIAL PLAN

GRANT‐IN‐AID ECONOMIC DEVELOPMENT Draft

PARTICIPANTS: TOFINO, Ucluelet, ELECTORAL AREAS 'A', 'B', 'C', 'D', 'E', and 'F' For Discussion

History Budget

2016 2016 2017 2018 2019 2020 2021

ACTUAL PLAN

Line REVENUE Line

1 ‐$                  ‐$                  Surplus (deficit) from prior years ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 1

2 28,833             28,833             Tax requisition 23,833           ‐                   ‐                  ‐                  ‐                  2

3 28,833$           28,833$           TOTAL REVENUE 23,833$          ‐$                  ‐$                 ‐$                 ‐$                 3

EXPENDITURES

4 ‐$                  ‐$                  Administration charge ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 4

5 5,000                5,000                Contribution from the District of Tofino ‐                  ‐                   ‐                  ‐                  ‐                  5

6 1,000                1,000                Contribution from the District of Ucluelet 1,000              ‐                   ‐                  ‐                  ‐                  6

7 2,500                2,500                Contribution from Area A ‐ Bamfield 2,500              ‐                   ‐                  ‐                  ‐                  7

8 2,000                2,000                Contribution from Area B ‐ Beaufort 2,000              ‐                   ‐                  ‐                  ‐                  8

9 1,000                1,000                Contribution from Area C ‐ Long Beach 1,000              ‐                   ‐                  ‐                  ‐                  9

10 6,000                6,000                Contribution from Area D ‐ Sproat Lake 6,000              ‐                   ‐                  ‐                  ‐                  10

11 6,000                6,000                Contribution from Area E ‐ Beaver Creek 6,000              ‐                   ‐                  ‐                  ‐                  11

12 5,333                5,333                Contribution from Area F ‐ Cherry Creek 5,333              ‐                   ‐                  ‐                  ‐                  12

13 28,833$           28,833$           TOTAL EXPENDITURES  23,833$          ‐$                  ‐$                 ‐$                 ‐$                 13

14 ‐$                  ‐$                  FINANCIAL PLAN BALANCE ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 14

15 ‐                    ‐                    Deduct: Surplus from previous year ‐                  ‐                   ‐                  ‐                  ‐                  15

16 ‐$                  ‐$                  ANNUAL SURPLUS/(DEFICIT)  ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 16
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Committee of the Whole 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 8, 2017 
 
Subject:  Grant‐in‐Aid – Island Corridor Foundation (ICF) 
 
 
Recommendation: 
 

THAT the Committee of the Whole recommend the Grant‐in‐Aid Island Corridor Foundation draft budget be included 
in the first reading of the 2017‐2021 Alberni‐Clayoquot Regional District Financial Plan. 
 

Summary: 
 

The Island Corridor Foundation has a vision of restoring rail service on Vancouver Island by upgrading the infrastructure 
with support of the local Regional Districts as well as significant funding from grants.  The project has been in the works 
since 2013 but they are still not ready to proceed.  It is recommended that the Regional District not fund the second half 
of our contribution until the project is set to proceed.   
 

Background: 
 

In 2013 the Board of Directors approved the following motion: 
 
THAT Alberni‐Clayoquot Regional District approve a one‐time grant‐in‐aid to the Island Corridor Foundation in the 
amount of $89,853.00 over a two year period between 2013 and 2014 with the City of Port Alberni, the District of 
Ucluelet, Electoral Area “A” (Bamfield), Electoral Area “D” (Sproat Lake), Electoral Area “E” (Beaver Creek), and Electoral 
Area“F” (Cherry Creek) participating in the grant in aid subject to the following: 
 
a. Exploring alternative funding sources in lieu of property taxes and in the event alternate funds become available, the 
ACRD be reimbursed by the Island Corridor 
Foundation; 
 
b. The commitment of the Island Corridor Foundation partners to their share of the current contribution; and 
 
c. Commitment by the Island Corridor Foundation and other regional partners to submit a budget and plan for the Alberni 
Sub within 30 months with a letter from the Island Corridor Foundation Board confirming the next upgrade is the Alberni 
sub. 
 
 

Time Requirements – Staff & Elected Officials: 
 

Elected officials and staff continue to correspond and meet with the Island Corridor Foundation to support this initiative.   
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Options Considered: 
 

If the Directors would like the other half of the grant to be funded in 2017 the following motion would be 
required: 
 

 THAT Alberni‐Clayoquot Regional District requisition the second half of the one‐time grant‐in‐aid to the 
Island Corridor Foundation in the amount of $44,924.00 with the City of Port Alberni, the District of Ucluelet, 
Electoral Area “A” (Bamfield), Electoral Area “D” (Sproat Lake), Electoral Area “E” (Beaver Creek), and 
Electoral Area“F” (Cherry Creek) participating in the grant in aid. 
 
 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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2017‐2021 FINANCIAL PLAN

GRANT‐IN‐AID ISLAND CORRIDOR FOUNDATION Draft

PARTICIPANTS: PORT ALBERNI, UCLUELET, ELECTORAL AREAS 'A', 'D', 'E', and 'F' For Discussion

History Budget

2016 2016 2017 2018 2019 2020 2021

ACTUAL PLAN

Line REVENUE Line

1 44,929$           44,929$           Surplus (deficit) from prior years 44,929$          ‐$                  ‐$                 ‐$                 ‐$                 1

2 ‐                    ‐                    Tax requisition ‐                  44,924            ‐                  ‐                  ‐                  2

3 ‐                    ‐                    Grant in lieu of taxes  ‐                  ‐                   ‐                  ‐                  ‐                  3

4 44,929$           44,929$           TOTAL REVENUE 44,929$          44,924$           ‐$                 ‐$                 ‐$                 4

EXPENDITURES

5 ‐$                  ‐$                  Administration charge ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 5

6 ‐                    22,711             Contribution from the City of Port Alberni 22,711           22,710            ‐                  ‐                  ‐                  6

7 ‐                    5,498                Contribution from the District of Ucluelet 5,498              5,497               ‐                  ‐                  ‐                  7

8 ‐                    2,732                Contribution from Area A ‐ Bamfield 2,732              2,732               ‐                  ‐                  ‐                  8

9 ‐                    7,423                Contribution from Area D ‐ Sproat Lake 7,423              7,422               ‐                  ‐                  ‐                  9

10 ‐                    3,126                Contribution from Area E ‐ Beaver Creek 3,126              3,125               ‐                  ‐                  ‐                  10

11 ‐                    3,439                Contribution from Area F ‐ Cherry Creek 3,439              3,438               ‐                  ‐                  ‐                  11

12 ‐$                  44,929$           TOTAL EXPENDITURES  44,929$          44,924$           ‐$                 ‐$                 ‐$                 12

13 44,929$           ‐$                  FINANCIAL PLAN BALANCE ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 13

14 44,929             44,929             Deduct: Surplus from previous year 44,929           ‐                   ‐                  ‐                  ‐                  14

15 ‐$                  44,929‐$           ANNUAL SURPLUS/(DEFICIT)  44,929‐$          ‐$                  ‐$                 ‐$                 ‐$                 15
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