
Alberni-Clayoquot Regional Hospital District 
 

BOARD OF DIRECTORS MEETING 
WEDNESDAY, MARCH 8, 2017 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 

PAGE # 
1. CALL TO ORDER 

(immediately following the ACRD Board Meeting) 
 
Recognition of Traditional Territories. 
 

2. APPROVAL OF AGENDA 
(motion to approve, including late items requires 2/3 majority vote) 
 

3. ADOPTION OF MINUTES 
 

a. Board of Directors Meeting – February 8, 2017 
 
THAT the minutes of the Alberni-Clayoquot Regional Hospital District Board of 
Directors held on February 8, 2017 be adopted. 

 
4. CORRESPONDENCE FOR ACTION 
 

a. Correspondence dated February 27, 2017 from Tsawaayuus (Rainbow 
Gardens) regarding a request that the Board of Directors forward a 
letter to the Vancouver Island Health Authority commenting on the 
inadequate process used to place community members in long term 
care. 

 
Possible Motion: 
 
THAT Alberni-Clayoquot Regional Hospital District Board of Directors forward a 
letter to the Vancouver Island Health Authority concerning the process used to 
place community members in long term care. 

 
5. CORRESPONDENCE FOR INFORMATION 
 
6. REQUEST FOR DECISIONS & BYLAWS 
 

a. Request for Decision 
2017 Annual Budget 

 

 
 
 
 
 
 
 
 
 
 
3-6 
 
 
 
 
 
 
7-8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9-14 
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THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors give 
second reading to Bylaw 122, cited as “Alberni‐Clayoquot Regional Hospital 
District 2017 Annual Budget Bylaw No. 122”. 

THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors give 
third reading to Bylaw 122, cited as “Alberni‐Clayoquot Regional Hospital District 
2017 Annual Budget Bylaw No. 122”. 

THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors adopt 
Bylaw 122, cited as “Alberni‐Clayoquot Regional Hospital District 2017 Annual 
Budget Bylaw No. 122”. 

7. REPORTS

a. Bamfield Health Centre – K. Wyton

b. Alberni-Clayoquot Continuing Care Society – J. McNabb

c. Island Health Capital Planning Committee – J. Osborne

 October 7, 2016 Minutes from the Island Health & Vancouver 
Island Regional Hospital Districts Semi-Annual Joint Planning 
Meeting & Attachments.

d. West Coast Native Health Care Society – P. Cote

e. Tofino General Hospital – J. Osborne/D. St. Jacques

f. Alberni-Clayoquot Health Network – P. Cote/J. Osborne

g. Other Reports

THAT the Regional Hospital Board of Directors receives reports a-g. 

8. UNFINISHED BUSINESS

9. LATE BUSINESS

10. QUESTION PERIOD

12. ADJOURN

15-52 
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Alberni‐Clayoquot Regional Hospital District 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING  
HELD ON WEDNESDAY, FEBRUARY 8, 2017 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 
DIRECTORS    Josie Osborne, Chairperson, Mayor, District of Tofino 

PRESENT:    John Jack, Vice‐Chairperson, Councillor, Huu‐ay‐aht First Nation 

Keith Wyton, Director, Electoral Area “A” (Bamfield) 
Mike Kokura, Director, Electoral Area “B” (Beaufort) 
Tony Bennett, Director, Electoral Area “C” (Long Beach) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
John McNabb, Director, Electoral Area “E” (Beaver Creek) 
Lucas Banton, Director, Electoral Area “F” (Cherry Creek) 
Jack McLeman, Councillor, City of Port Alberni 
Mike Ruttan, Mayor, City of Port Alberni 
Marilyn McEwen, Councillor, District of Ucluelet 

Alan McCarthy, Member of Legislature, Yuułuʔiłʔatḥ Government 
Wilfred Cootes, Councillor, Uchucklesaht Tribe Government 
Kirsten Johnsen, Councillor, Toquaht Nation (non‐voting member) 
 

REGRETS:    Dianne St. Jacques, Mayor, District of Ucluelet 

 
STAFF PRESENT:  Russell Dyson, Chief Administrative Officer 

Andrew McGifford, Manager of Environmental Services 
Teri Fong, Manager of Finance 
Mike Irg, Manager of Planning and Development 
Wendy Thomson, Manager of Administrative Services 

 

1.  CALL TO ORDER 
The Chairperson called the meeting to order at 2:28 pm. 

 
The Chairperson recognized the meeting this afternoon is being held in the Tseshaht 
First Nation and the Hupacasath First Nation Traditional Territories. 
 

2.  APPROVAL OF AGENDA 
 

MOVED:  Director Bennett 
SECONDED:  Director Jack  
 
THAT the agenda be approved as circulated. 

CARRIED 
 

3.  ADOPTION OF MINUTES 
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a.  Board of Directors Meeting – January 11, 2017 

 
MOVED:  Director Kokura  
SECONDED:  Director Banton  

 
THAT the minutes of the Alberni‐Clayoquot Regional Hospital District meeting held on 
January 11, 2017 be adopted. 

CARRIED 
 

4.  PETITIONS, DELEGATIONS & PRESENTATIONS 
 

5.  CORRESPONDENCE FOR ACTION 
 

6.  CORRESPONDENCE FOR INFORMATION 
 

7.  REQUEST FOR DECISIONS & BYLAWS 
 

a.  Request for Decision regarding Finance Warrant No. 496. 
 
MOVED:  Director Jack  
SECONDED:  Director Kokura  

 
THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors approve 
Finance Warrant Number 496 in the amount of $276,310.72 dated January 31, 
2017. 

CARRIED 
 

b.  Request for Decision regarding 2017 Annual Budget. 
 
MOVED:  Director Jack 
SECONDED:  Director McNabb 

 
THAT the Alberni Clayoquot Regional Hospital District Board of Directors give first 
reading to Bylaw 122, cited as “Alberni‐Clayoquot Regional Hospital District 2017 
Annual Budget No. 122”. 

CARRIED 

8.  REPORTS 
 

a.  Bamfield Health Centre – K. Wyton 
 
Director Wyton reported on the ongoing issues with the emergency transportation 
system in Bamfield.  He requested staff support towards resolving some of the issues 
with their First Responder program.   
   

4



Alberni‐Clayoquot Regional Hospital District 
Board Meeting Minutes – February 8/17 

Page 3 

 

MOVED:  Director Wyton 
SECONDED:  Director Jack  
 
THAT the ACRHD Board of Directors instruct staff to provide support with respect to the   
first responder transportation issues in Bamfield.   

CARRIED 
 
b.  Alberni‐Clayoquot Continuing Care Society – J. McNabb 
 
Director McNabb reported on the meeting last week.  They received a response back 
from Island Health regarding their expansion project to provide additional information.  
They are still in running for the funding for the project.  
 
c.  IH Capital Planning Committee – P. Cote – No Report  
 
d.  West Coast Native Health Care Society – P. Cote 
 
Director Cote reported the Society is looking forward to commencing with their re‐
development.  Approval from the City of Port Alberni for rezoning has been received.  
 
e.  Tofino General Hospital – J. Osborne/D. St. Jacques 
 
Director Osborne reported that Katherine Kilpatrick, Rural Site Director for the West 
Coast retired at the end of January.  Sherryl Hoskins from Sechelt and will be replacing 
Ms. Kilpatrick.     
 
f.  Alberni‐Clayoquot Health Network – P. Cote/J. Osborne 
 
Director Cote reported on the meeting held last month.  They welcomed the new 
members to the Table of Partners. 
 
g.  Other Reports 
 
MOVED:  Director Bennett 
SECONDED:  Director Cote  

 
THAT the Regional Hospital Board of Directors receives reports a‐g. 

CARRIED 
 

9.  UNFINISHED BUSINESS 
 
10.  LATE BUSINESS 
 
11.  QUESTION PERIOD 
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12.  ADJOURN 
 

MOVED:  Director Jack 
SECONDED:  Director Cote  
 
THAT this meeting be adjourned at 2:42 pm. 

CARRIED 
 
 
 
Certified Correct: 
 
 
_________________________________    ________________________________ 
Josie Osborne,           Russell Dyson, 
Chairperson            Chief Administrative Officer  
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Hospital District Board of Directors 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  March 8, 2017 
 
Subject:  2017 Annual Budget 
 
 
Recommendation: 
 

THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors give second reading to Bylaw 122, cited as 
“Alberni‐Clayoquot Regional Hospital District 2017 Annual Budget Bylaw No. 122”. 
 

THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors give third reading to Bylaw 122, cited as 
“Alberni‐Clayoquot Regional Hospital District 2017 Annual Budget Bylaw No. 122”. 
 

THAT the Alberni‐Clayoquot Regional Hospital District Board of Directors adopt Bylaw 122, cited as “Alberni‐
Clayoquot Regional Hospital District 2017 Annual Budget Bylaw No. 122”. 
 

Summary: 
 

The Regional Hospital District paid for 40% of the West Coast General Hospital (WCGH) construction using long term 
debt secured through the Municipal Finance Authority (MFA).  The balance of the debt outstanding is $4.89 million at 
the end of 2016.   
 

In addition to funding the long term borrowing for the WCGH the Hospital District also provides Island Health funding to 
complete other capital projects and purchase equipment for the health centers in our region.  Island Health’s 2017/18 
Capital Projects and Equipment plan requires $1.3 million from the ACRHD for the Hospital District’s 40% share of capital 
projects.  The attached annual budget provides the funds to support all of 2017 requests. 
 

Time Requirements – Staff & Elected Officials: 
 

There will be some time required of staff and elected officials to review the specific funding requests as they come in 
from Island Health.   
 

Financial: 
 

The tax requisition is approximately $150,000 higher than the previous year.  The assessed values for the Regional 
District increase by 6.71% from the previous year and therefore the impact to the residential tax rate is relatively minor.  
The 2017 residential tax rate is $0.295 per $1,000 of assessed value as compared to the 2016 rate of $0.289 per $1,000.  
 

Policy or Legislation: 
 

The Alberni‐Clayoquot Regional Hospital District is required by Section 23 of the Hospital District Act to adopt an annual 
budget by March 31 of each year.  
 

Order in Council 811/15 excludes the Maa‐nulth First Nation members from the responsibility to pay for debt incurred 
by the Hospital District prior to their membership.   
 
 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Options Considered: 
 

If any amendments are required they should be made during second reading.  
 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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Alberni-Clayoquot Regional Hospital District 
 

Bylaw No. 122 
 
 

A bylaw to adopt the Annual Budget for the Year 2017  
 

 
The Board of Directors for the Alberni-Clayoquot Regional Hospital District 
in open meeting assembled enacts as follows: 
 

1. This Bylaw may be cited as the “Alberni-Clayoquot Regional 
Hospital District 2017 Annual Budget Bylaw No. 122”. 
 

2. Schedule “A” attached hereto and forming part of this Bylaw is the 
Annual Budget for the Alberni-Clayoquot Regional Hospital District for 
the year ending December 31, 2017. 
 
 
Read a first time this  8th   day of  February, 2017. 
 
Read a second time this  day of   , 2017. 
 
Read a third time this   day of   , 2017. 
 
Adopted this    day of   , 2017. 
 
 
 

____________________     _____________________  
Chairperson      Chief Administrative Officer 

11



ALBERNI-CLAYOQUOT REGIONAL  
HOSPITAL DISTRICT 

2017 Annual Budget 

As presented for second reading 
March 8, 2017 
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ALBERNI‐CLAYOQUOT REGIONAL HOSPITAL DISTRICT

2017 ANNUAL BUDGET

SCHEDULE A ‐ BYLAW NO. 122

History Budget

2016 2016 2017

ACTUAL PLAN

Line REVENUE Line

1 326,442$         326,441$         Surplus (deficit) from prior years 56,744              1

2 1,699,559        1,699,559        Tax requisition 1,848,206         2

3 16,037              8,000                Grants in lieu of taxes 8,000                3

4 47,954              20,000              Investment income & refunds 20,000              4

5 2,089,992$      2,054,000$      TOTAL REVENUE 1,932,950$       5

EXPENDITURES

6 18,000$           18,000$          Administration costs 18,000$            6

7 391,912           412,000           Debenture ‐ interest  303,000             7

8 506,336           507,000           Debenture ‐ principal 493,000             8

9 550,000           550,000           Annual equipment grant 618,914             9

10 567,000           567,000           WCGH major equipment contributions 500,036             10

11 2,033,248$      2,054,000$      TOTAL EXPENDITURES 1,932,950$       11
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Issue LA/CB SI

Balance Dec 31, 

2015

Payments & 

Actuarial Adj

Balance Dec 31, 

2016 Maturity Date

2017 Debt 

Principal  2017 Interest 

71 75 1999F 349,662.50 81,700.43 267,962.07 01 Dec 2019 41,233.30 26,121.28

72 75 2000S 1,045,808.70 191,165.08 854,643.62 01 Jun 2020 101,050.54 64,015.44

73 75/82 2000F 1,419,432.96 259,460.47 1,159,972.49 01 Jun 2020 137,151.73 86,885.50

75 83/75/82 2001F 1,839,319.21 270,412.05 1,568,907.16 01 Jun 2022 136,576.46 79,030.56

77 75/82 2002S 748,166.58 91,889.68 656,276.90 01 Jun 2020 48,731.06 28,198.44

78 75 2002F 203,817.81 25,032.88 178,784.93 01 Jun 2020 13,275.47 9,218.28

79 75 2003S 173,926.64 18,213.90 155,712.74 03 Jun 2023 10,142.18 7,042.58

93 75/82 2005S 49,299.03 4,390.29 44,908.74 04 Jun 2025 4,502.23 2,175.55

517 54 517 5,525.92 5,525.92 0.00 30 Nov 2023 0.00 0.00

624 54 624 13,626.50 13,626.50 0.00 30 Nov 2023 0.00 0.00

5,848,585.85$       961,417.20$        4,887,168.65$     492,662.97$          302,687.63$        

ALBERNI CLAYOQUOT REGIONAL HOSPITAL DISTRICT

DEBENTURE DEBT BALANCE DECEMBER 31, 2016

14



Page 1 of 4 
 

Island Health and 
Vancouver Island Regional Hospital Districts 

 
Semi-Annual Joint Planning Meeting 

Regional District of Nanaimo 
6300 Hammond Bay Road, Nanaimo, BC 

 
October 7, 2016 

Minutes of Meeting 
 
 

In attendance from Island Health 
 
Don Hubbard 
Kim Kerrone 
Toni O’Keefe 
Matthew O’Rae 
Chris Sullivan 
 
In attendance from the Regional Hospital Districts 
 
Teri Fong, Alberni-Clayoquot  
Penny Cote, Alberni-Clayoquot 
Kevin Lorette, Capital 
Jon Lefebure, Cowichan Valley  
Mark Keuber, Cowichan Valley 
Dave Rushton, Mt. Waddington 
Greg Fletcher, Mt. Waddington 
Bill Veenhof, Nanaimo 
Wendy Idema, Nanaimo  
Eric Eriksson, Comox-Strathcona 
Beth Dunlop, Comox-Strathcona 
 
Introductions 
 
Roundtable introductions were made. Kim Kerrone indicated that Dr. Brendan Carr was unable 
to attend this meeting and sends his regrets.   
 
1. Welcoming Remarks 
 
Don Hubbard welcomed everyone to the meeting and provided some opening comments.  This 
included a reference to the last Island Health Board meeting in Port McNeill. One of the major 
items discussed was the progress of the two new hospitals in Campbell River and Comox Valley. 
The hospitals will be open to the public one year from now.  
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2. Approval of Agenda 
 
There were no additions to the Agenda.     
 
3. May 6, 2016 Minutes 
 
Action items from the previous meeting were discussed including: 
• RHD regulatory requirements – A handout was provided with correspondence between 

Island Health and the Ministry of Health regarding amendments to the Hospital District Act 
(HDA) (see Attachment 1). There was a suggestion that a motion should be raised at the 
Association of Vancouver Island Municipalities convention to request the Ministry of Health 
begin a process to make amendments to the HDA. Comox Strathcona RHD will share 
correspondence with the Ministry regarding cost-sharing authority and a request for a 
provincial session with RHDs at UBCM (see Attachment 2).  

• First Nation Treaties – Correspondence from the Ministry of Health excluding new First 
Nation RHD members from the responsibility to pay for debt incurred by the RHD prior to 
their membership. This correspondence was sent on May 30, 2016.  

• End of Life strategy – This item will be discussed later in the agenda. 
• Information on marijuana medical dispensaries – Information was not provided as Island 

Health does not have jurisdiction. 
 
No changes were made to the Minutes circulated with the agenda.   
 
4. Island Health Update 
 
Kim Kerrone provided an update on various items including:     
• Significant work has been done with the Ministry of Health to update the strategic priorities 

for health care in BC. Island Health is responsible for delivering on these priorities which can 
be summarized as focusing on: 

o Effective primary care services; 
o Appropriate services for frail seniors; 
o Targeted and effective mental health and substance use services; 
o Better access to, and reduced wait times for, surgery and diagnostic tests; and  
o Effective networks of services in rural and remote communities. 

Island Health has been increasing the number of surgeries but the wait times continue to 
grow. A new surgical centre in Victoria will be opening in the new year.  

• Island Health is seeking proposals to increase residential care capacity in three communities 
- Comox Valley, Port Alberni/West Coast and in the Cowichan Valley. Request for Proposals 
have are underway for: 

o  up to 70 new and replacement residential care beds to be located in the Comox 
Valley; 
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o 10-12 new residential care beds to be located to be located in the Port Alberni -
West Coast region; and 

o 40 to 60 new and replacement residential care beds to be located in the 
Cowichan Valley. 

As well, we are on track to open 40 additional residential care beds in Campbell River prior 
to the opening of the new Campbell River Hospital. We anticipate 16 of these beds will 
open in late December with the remaining beds anticipated to open in February 2017. 

• The IHealth project was activated at Nanaimo Regional General Hospital, Dufferin Place and 
Oceanside Health Centre in April. A high percentage of activation was successful such as the 
2,000 medication alerts the system has triggered to date. Challenges have been identified in 
some areas. Island Health anticipates some good ideas from the Cochrane review which will 
make recommendations to address any workflow and patient-care quality concerns. Patient 
safety has been the number one priority.  

• Medical Assistance in Dying is a legal, publicly-funded health care service now available in 
Canada and in Island Health. A few physicians within Island Health’s service area have 
received the training needed to carry out assessments and to deliver the service if the 
patient meets all the legal criteria. Island Health has had on average about two cases per 
week since the procedure became legal.  

• In April 2016, the Provincial Health Officer, Dr. Perry Kendall declared a Public Health State 
of Emergency in B.C regarding an alarming rash of fatal and non-fatal overdoses. Vancouver 
Island continues to be among one of the hardest hit communities experiencing the 
overdose crisis in B.C. From January to August of this year, the BC Coroner’s Service reports 
that Island Health had the highest rate of illicit drug overdose deaths among all other health 
authorities. An Emergency Operations Response structure lead by Island Health’s medical 
health officers continues to coordinate a short and medium term response to the crisis 
within Island Health including improving surveillance, access to the life-saving antidote 
Naloxone and coordination of Island Health Services. On July 27, 2016 the Premier of BC 
established the Joint Task Force on Overdose Response; a ground-breaking integration of 
the health and public safety sectors, and law enforcement efforts ensuring co-operation 
between the health and public safety sectors. Planning is underway for the implementation 
of supervised consumption services in greater Victoria. 

• Other milestones we are on track to achieving include:  
o delivering  93 substance use beds as part of the provincial plan to open 500 

substance use spaces throughout British Columbia (see Attachment 3);  
o improvements in surveillance data and information sharing across sectors; and 
o Island Health’s harm reduction program has now trained 600 staff who have 

completed Take Home Naloxone training.  
• There are a number of aboriginal health program highlights including: 

o Community engagement sessions have been held across Vancouver Island to seek 
input from our Aboriginal Partner organization and our aboriginal employees. 

o Our updated Aboriginal Health Plan will guide Island Health as we work with the First 
Nations Health Authority, Metis Chartered Communities and friendship centres to 
improve health outcomes for Aboriginal people.     
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o Island Health and FNHA have received funding for two new initiatives: 
 FNHA has hired three Nurse Navigators who will remove barriers and 

improve health outcomes by providing coordinated, culturally safe discharge 
planning and access to supports, services and resources for First Nations. 

 The Vancouver Island Regional Mental Wellness Project is in the initial steps 
of creating an inter-disciplinary team to provide prevention, intervention and 
follow up mental wellness services, focused on children, youth and parents 
that include a cultural/traditional approach.     

o Island Health and FNHA have signed a Joint Crisis Protocol to improve coordination 
and support for communities experiencing tragedies.   

o Recruitment of Aboriginal staff continues to be an Island Health focus to ensure our 
services reflect the populations we serve. 

o Island Health’s Aboriginal Employment Program received its second national award 
for Diversity and Inclusion this year.   

      
Action Items: 
• Share Provincial strategy on home care. (See the following website: 

http://www.health.gov.bc.ca/library/publications/year/2015/primary-and-community-care-
policy-paper.pdf) 

• Future agenda item: CRHD and Island Health to provide presentation on The Summit at 
Quadra Village project.  
 

5. End of Life Strategy 
 
Chris Sullivan provided a presentation regarding the End of Life strategy with particular focus on 
the Provincial initiative to double the number of hospice beds by 2020. Island Health plans to 
increase the number of hospice beds from 32 to 64. The presentation is included in Attachment 
4.  
 
6. Community Engagement 

 
Toni O’Keefe provided an update on various community engagement initiatives (see 
Attachment 5).  
• A survey was conducted of 1,000 residents between August 11 – 25, 2016 to canvas public 

opinion on various questions such as the most important health issues:  
o Supporting vulnerable populations (mental health and addiction) (34%); 
o Access to physicians (34%); 
o Water quality (12%); 
o Lifestyle behaviour modifications (8%); and 
o Air quality (4%). 

• A communications and engagement strategy has been prepared for the four Geographies.  
• A summary of Geographic Community Advisory Councils was presented along with a 

comparison to Community Health Networks 
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There was also discussion regarding: 
• Grant funding for wellness in communities; it was suggested that RHD administrators can 

provide Island Health with advice regarding the grant application and review process. 
• Tapping into non-profit community groups and volunteers.   
 
Action Items: 
• Provide an executive summary of the public opinion survey (see Attachment 6).  

 
7. Capital Planning Update 
 
Matt O’Rae and Chris Sullivan provided an update on capital planning process including the 
2017/18 capital process and the status of major capital priorities. The presentation is included 
in Attachment 4.  
 
8. First Nations Treaties – Funding for RHDs 
 
This is a standing item for RHDs to share information regarding First Nation treaties and 
representation on RHD Boards.      
 
9. Breakout Sessions  
 
Meeting participants were separated into two groups to discuss two questions: 
 
Question #1: Are there any ideas to improve our semi-annual meeting? e.g. do we have the 
right format and agenda? 
• The existing format works well - semi-annual meetings in Nanaimo on a Friday from 11 – 2.  
• Request RHDs to provide topical questions for the agenda. The agendas should also be 

shared with staff and Chairs at the same time. 
• Island Health presenting information to the RHDs works well with the occasional RHD led 

discussion such as the CRHD’s update on their Healthy Communities Initiative or the 
Summit Residential Care project. 

 
Question #2: What improvements can we make in our engagement with RHDs?  
• A suggestion to have a staff level meeting with each RHD in early September to share 

information regarding capital planning and finance may be helpful. Any information that 
could be useful for other RHDs could be summarized at the following semi-annual meeting. 

• Once a year provide an opportunity for new meeting participants to have an orientation 
regarding Memorandum of Understanding, meeting purpose, etc.   
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10. Round Table – Questions and Answers 
 
Jon Lefebure provided an update on discussions with the Minister of Health at UBCM regarding 
Cowichan District Hospital replacement. A positive response was provided to proceed with a 
Concept Plan. 
 
Penny Cote asked about integration between the First Nation Health Authority and Island 
Health. Toni O’Keefe indicated there is engagement at various levels. It was suggested that a 
FNHA representative be invited to a future meeting.  
 
Kevin Lorette provided a brief update on the status of the Summit residential care project in 
Victoria. A presentation on this project will be brought forward at the next semi-annual 
meeting.  
 
Erik Eriksson asked a question about parking at hospital sites. There was a brief discussion on 
pay parking including how it helps to expedite traffic flow.  
 
Penny Cote advised that the Alberni-Clayoquot Health Network conducted a study on 
transportation services in the Regional District. (See the following website for additional 
information: http://www.acrd.bc.ca/376) 
 
11. Closing Remarks 
 
Kim Kerrone thanked the meeting attendees for their participation.       
 
12. Future Meeting 
 
The next meeting will be in May 2017.    
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